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A recording of this meeting is being made for the purpose of verifying the accuracy of the minutes of the Council
Meeting.

The recording is being streamed live via Facebook, to improve transparency between council and the community
and give more people the opportunity to view what decisions are being made. You do not require a Facebook
account to watch the live broadcast, simply enter www.facebook.com/araratruralcitycouncil into your address bar.

Recordings of Council Meetings (excluding closed sessions) are made available on Council’s website.



http://www.facebook.com/araratruralcitycouncil
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PRESENT:

Cr Jo Armstrong (Mayor), Cr Rob Armstrong, Cr Peter Beales, Cr Henry Burridge, Cr Bob Sanders, Cr Bill
Waterston,

Mr Tim Harrison, Chief Executive Officer and Josie Frawley, Executive Assistant.

SECTION 1 — PROCEDURAL MATTERS

1.1 LIVE STREAMING
Council is keen to engage with members of the community and live streams the formal Council

Meetings to make them accessible. The stream is available to view on Council’s Facebook page from
6pm and on Council’s website following the Council Meeting.

1.2 TRADITIONAL ACKNOWLEDGEMENT/OPENING PRAYER/COUNCILLORS PLEDGE
Traditional acknowledgement- CR WATERSTON
We acknowledge the traditional owners of the land on which we meet today, and pay our respects
to their elders, past, present and emerging.
Opening Prayer- CR R ARMSTRONG
Almighty God, we humbly ask you to help us, as elected Councillors of the Ararat Rural City Council.
Guide our deliberations. Prosper what is your will for us, to your honour and glory and for the welfare
and benefit of the people whom we serve in the Ararat Rural City.
Councillors Pledge- CR BURRIDGE
We will faithfully and impartially carry out and exercise the functions, powers, authorities and

discretions invested in us under the Local Government Act 2020 and any other Act to the best of our
skill and judgement.

1.3 APOLOGIES

There were no apologies.

1.4 CONFIRMATION OF MINUTES
RECOMMENDATION
That the Minutes of the Council Meetings held on 26 July 2022 be confirmed.

MOVED CR SANDERS
SECONDED CR WATERSTON

That the Minutes of the Council Meetings held on 26 July 2022 be confirmed.

CARRIED 4687/22
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1.5 DECLARATION OF CONFLICT OF INTEREST

A Councillor who has a conflict of interest in a matter being considered at a Council meeting at
which he or she:

1 is present must disclose that conflict of interest by explaining the nature of the conflict of
interest to those present at the Council meeting immediately before the matter is considered;
or

2 intends to be present must disclose that conflict of interest by providing to the Chief Executive
Officer before the Council meeting commences a written notice:

(a) advising of the conflict of interest;
(b) explaining the nature of the conflict of interest; and
(c) detailing, if the nature of the conflict of interest involves a Councillor’s relationship with or a
gift from another person, the:
f  name of the other person;
I nature of the relationship with that other person or the date of receipt, value and type
of gift received from the other person; and
I nature of that other person’s interest in the matter,
and then immediately before the matter is considered at the meeting announcing to those
present that he or she has a conflict of interest and that a written notice has been given to the
Chief Executive Officer under this sub-Rule.

The Councillor must, in either event, leave the Council meeting immediately after giving the
explanation or making the announcement (as the case may be) and not return to the meeting until
after the matter has been disposed of.

There were no Conflict of Interests received.
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SECTION 2 — PUBLIC PARTICIPATION

2.1 PETITIONS AND JOINT LETTERS

1 Unless Council determines to consider it as an item of urgent business, no motion (other than a
motion to receive the same) may be made on any petition, joint letter, memorial or other like
application until the next Council meeting after that at which it has been presented.

2 ltisincumbent on every Councillor presenting a petition or joint letter to acquaint himself or
herself with the contents of that petition or joint letter, and to ascertain that it does not contain
language disrespectful to Council.

3 Every Councillor presenting a petition or joint letter to Council must:
1 write or otherwise record his or her name at the beginning of the petition or joint letter; and
T confine himself or herself to a statement of the persons from whom it comes, the number of
signatories to it, the material matters expressed in it and the text of the prayer or request.

4  Every petition or joint letter presented to Council must be in writing (other than pencil), typing
or printing, contain the request of the petitioners or signatories and be signed by at least 12

people.
5 Every petition or joint letter must be signed by the persons whose names are appended to it by
their names or marks, and, except in cases of incapacity or sickness, by no one else and the

address of every petitioner or signatory must be clearly stated.

6 Any signature appearing on a page which does not bear the text of the whole of the petition or
request may not be considered by Council.

7  Every page of a petition or joint letter must be a single page of paper and not be posted,
stapled, pinned or otherwise affixed or attached to any piece of paper other than another page
of the petition or joint letter.

8 If a petition, joint letter, memorial or other like application relates to an operational matter,

Council must refer it to the Chief Executive Officer for consideration.

There were no Petitions or Joint Letters received.
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SECTION 3 — REPORTS REQUIRING COUNCIL DECISION

3.1 2022/2023 CAPITAL WORKS FIRST STAGE ROLLOUT

RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: CEO’'S OFFICE
REFERENCE: 6198

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

Council adopted its 2022/2023 Capital Works Program as a key element of the 2022/2023 Budget. The
program is significantly different to previous years in that it is not predominantly made up of larger road
and bridge renewal. The 2022/2023 Program is composed of a series of smaller projects, including a focus
on renewal and upgrade of community infrastructure.

In order to ensure transparent reporting around the development and implementation of this year’s capital
works program a process for quarterly reporting, commencing in October 2022, and adoption of works
programs in each works area is proposed.

DISCUSSION

Council’s 2022/2023 Capital Works Program is substantially different to the last few years. The program
does not have a number of major road or bridge projects. Council believes that during the period of pricing
instability being experienced currently, that it was better to undertake a “small target” capital works
program in 2022/2023. The emphasis this year will continue to be on renewal and updating Council assets,
undertaking a larger number of smaller projects of lower value in order to avoid the impacts of price
volatility in the market. It is hoped that this approach will also provide opportunities to support local
employment and engagement of local contractors. The capital works program will also have an emphasis on
improvements to urban drainage and support the renewal of community assets.

The 2022/2023 Capital Works Program will consist of the following elements:

Capital Works Program Element | Budget
Helendoite Road bridge replacement $ 800,000
Community infrastructure $1,500,000
Gravel road resheeting and widening $2,100,000
Road reseal program $2,100,000
Major patching $ 400,000
Urban drainage $ 700,000
Footpaths and cycleways $ 300,000
Plant and equipment $ 810,000
Total $8,710,000

Given that the program is made up of a range of smaller projects in 2022/2023, it is important that roll out
of the program is reported to Council and community in a clear and transparent way. Detailed programs of
works are being developed and will form the basis of progress reporting on a quarterly basis. The programs
will be endorsed by Council under a rolling program over the next three months. The preliminary elements
of the community infrastructure, urban drainage and gravel road resheeting and widening programs are as
follows:
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The first tranche of the community infrastructure program is outlined below:

Community Infrastructure Element Budget

Replacement of existing community BBQs with DDA compliant $ 90,000
units

Living local regional grant — community playgrounds, Alexandra $466,000
Gardens and Lake Bolac. Alexandra gardens will be all abilities

playgrounds including a liberty swing (co-funded through the

Ararat Lions Club). Grant funding sought is $180,000

Other Playground works, including new playground at Warrak $120,000
Hall

Senior Citizens hall kitchen renewal $ 60,000
Installation of digital scoreboard at Gordon St Recreation $ 65,000
Reserve

Landscaping on eastern side of Alexandra Oval and renovation $175,000
of old toilet block

TOTAL $976,000
Council Contribution if successful in the Living Local Regional $786,000
Grant

Council Contribution if not successful in the Living Local $966,000
Regional Grant

Ararat Lions Club contribution $ 10,000

The urban drainage program elements and cost estimates are as follows:

Urban Drainage Program element Budget

Golf Links Road drainage study* $ 50,000
Golf Links Road drainage works* $200,000
Downstream drainage improvement works $350,000
Works on Council assets to assist in alleviating ongoing $100,000
inundation of local properties

TOTAL $700,000

*this program was endorsed by Council at the June 2022 meeting.

The preliminary program for the unsealed roads resheeting and widening program are as follows:

Urban Drainage Program element Budget

Development of three “demonstration” unsealed roads that $300,000
have been resheeted with suitable materials, widened, gravel

reclaimed, vegetation works, and drainage improved. The first
of these will be Langi Logan Rd between Tatyoon and Cornhill

Rds.
Resheeting works in the “Elmhurst Blitz” project $200,000
TOTAL $500,000

P

N
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The remainder of the roads to be resheeted and widened will be identified through engagement with the

Rural Roads Group and reference to current asset condition.

5492
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KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
The key financial drivers align strongly with the thrust of the Council Plan 2021-2025, particularly the

following:

4.1 Ensure that asset development and renewal during the planning period matches that identified in
Council's Asset Plan 2021-2031.

4.2 Work directly with asset users to manage and develop new and existing assets.

4.3 Deliver infrastructure outcomes that support economic growth, promote community wellbeing
and safety and align with Council’s financial sustainability.

6.1 Deliver responsible budget outcomes, linked to strategy, that deliver value, innovation, and rating
fairness.

Budget Implications

The 2022/2023 Capital Works Program represents a significant element of Council’s 2022/2023 Budget. In
the current volatile civil construction market, it is essential that Council manages capital works expenditure
carefully to ensure budget outcomes are met.

Policy/Relevant Law
The 2022/2023 Capital Works Program complies with the program funded in the 2022/2023 Budget.

Sustainability Implications
There are no environmental sustainability implications.

Risk Assessment
The 2022/2023 Capital Works Program was developed as a mitigation of the financial risks associated with
market volatility currently being experienced in the civil and building construction sectors.

Innovation and Continuous Improvement

Development of the 2022/2023 Capital Works Program represented an agile response to market
conditions. A capacity to rework strategy based on a changing environment is a critical element in
developing an innovative organisation.

Stakeholder Collaboration and Community Engagement

The 2022/2023 Capital Works Program was developed as an element of the 2022/2023 Budget. There was
extensive community engagement undertaken prior to adoption.

RECOMMENDATION

That Council:

1. Endorses the first tranche of the Community Infrastructure Program, the Urban Drainage Program
and the preliminary elements of the Unsealed Roads Resheeting and Widening Program for
2022/2023.

MOVED CR R ARMSTRONG
SECONDED CR SANDERS

That Council:
1 Endorses the first tranche of the Community Infrastructure Program, the Urban Drainage
Program and the preliminary elements of the Unsealed Roads Resheeting and Widening

Program for 2022/2023.

CARRIED 4688/22
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ATTACHMENTS
The full roads reseal program for 2022/2023 is provided as Attachment 3.1.




30 AUGUST 2022

wn
L
T
>
<
=
)
<
T
i
w
=
=
O
Z
>
O
@)

Ararat Rural City

98'506°S60°7S TV10L ANVYDO0Ud 1V¥3ISIH
00°00000Z$ V101 |
00°000°00T$ Sy40p uonesedald
00°000°00TS Supye aun
Sjuswwo))| ¥IHIO
00'000°0EES L\ ATe N
000005613 000ET peoy UJ23sa/W 38210 U0ISAOI O3 [B3S 3PIMW 30 pu3 peoy AsuwAyy |eas '3 U3PIMW J2PINoYS
00'000'95 00t WEel||IM IN - puag § peoy uoohie]| |B35 '3 UBPIM JapInoys
00°000'6€$ 0092 2MO7 0] UO1S3IPAID) 199115 Weyseg |eas g UBPIM JBPINOYS
00°000°06S 0009 PEOY S3WeEr }e |B3S JO pua 0] SSEJON peoy piajung uoisAop 23S 3 UBpIM Japnoys
sjuawwo) iRl (o) uoies07] aweN peoy uayeu3pun ag 03 SHIOM
'3 UBPIM JapInoys y38ua7 J8p|noys i
98'S06°S9STS 9£9L9T 1V10L
TL0LLLS 8ZET LS ©0'EET 192415 Suny <-> J38415 UsanD {15e3) AR JO JYE1Y YlION |easay
00'T88'0TS 098T ST vZT J@811S ||2puny <-> 1un0D Auogqio 2N Jjaa41s epneiy |easay
St'801'65 £SST 6 ELT 193115 p|euoq JN <-> JUdUIBAS 1l 19341S 49%INH |E959Y
£T'V8L'6S €491 S°L (144 193415 auogasauy <-> 138435 pleuoq I 193415 JaXINH |easay
6.'T00°LS £L61T L PSSt }33.13S p|aljueg <->133.13S auUDga3u) 32313S JaypnH |easay
S2'875'SS St6 50T 06 peoy a8pLig 5191404 <-> peoy a8pug s1a110d peoy uooAie]| |easay
52'856'£65 Sv/9T S'8 0/6T peoy Aqqig <-> peoy aspug s1a110d peoy uoohje| |E3s8Y
0T'8€C'TTTS 98161 90T 0T8T peoy JnjIny <-> peoy Aqaig peoy uooAje| |8353Y
00°LEL'00TS 0ceLT 50T 0v9t Aep aqwiode|a( <-> peoy NNy peoy uoohAje] |e3say
05'805'665 0T0LT 50T 0291 PeOY 1583 BIBUIUIA <-> PROY BIUBUBIA peoy ucoAie]| |easay
05'720'0LS 04611 S'0T ovTT Peoy Weyjeal}s-aspligssoy <-> Peoy se3 elauluiiy peoy uoohje| |easay
34 01 jaUURY) 1§ GI3Y - peoy »Mwwﬂ”“ﬂw SLYTP'STS SE9T S8 o1E pu3 peoy 3d1AI3S <-> LeIS peoy adIAIS BOY 821AI3S YINOoS Jejog axe] AMH Spua|D) |easay
00'vE6'TTS 0voz 58 ove pu3 peoy 3IAIBS <-> HE)S PeOY BJINIBS e0Y 20IAIRS YION Jejog e AMH BjaualD |easay
OV'ESE'LSS 0386 8'E 08S¢ aue]| pIBMOH < - > Peoy }aal) Aysng yoeg peoy suolsy |easay
0145’13 9ZET 70T 0ET 122115 AaJAy <-> peoy aIPIM-eanel|I | {eanej|ip) 392135 uoijess| |easay
00'VEETSTS 0092 50T 08¢ Peoy 98URID <-> PEoy WEl||IM JUNON peoy uooAje| 18353y
00'T06'LTS 090¢€ 9 018 peoy uooAje| <-> peoy Wey)eans-agpugssoy PeoyY Jse3 esauiuiy 18353y
0T'EE9'YS 6L 8 66 193135 YSIH <-> 198135 Apjieg 122135 Aqe |easay
(pajy1en Ajsnoinaid) Ajuo peod ul puag|os zsL ' ves 0597 20T 0SZ peoy YjioN uooAle] <-> peoy 158y Sia||2Aed] | |easay
£1'058'87S TSE8 56 6.8 peoy s8uLids xouuaT <-> peoy Julod A¥20y-uoishoy |B353Y
Sb'S89'€SS LLT6 56 996 Ppeoy u0|og <-> peoy s3ulids xouua] 12353y
06700 VTS P6ET 50T (44 peoY U104 AOY-UOISAON <-> peoy jaal) uojsho |easay
09°€V1'9/S 9T0€ET 8 £29T peoy daaquiniing <-> peoy [|1H S} |easay
8€'7£5'76S 81851 S'6 5991 PEOY [IIH S} <-> PEOY ||IH S| |easay
86'9/6'765 68ST 56 €491 PEOY |IH SIIIM <-> peoy sp|aueg 18353y
05'T60'SPES 06685 S8 0r69 AemysiH 3|aua|9 <-> Juawi3as el peOY weyjeans-uaaqueny 18353y
SjudWLWO) 350D 3153 |easay (Zw) easy peoy | (w) yapim peoy | (w) yiBuaq peoy uoije’n] aweN peoy uayeuapun aq 03 SHIoOM

5495




30 AUGUST 2022 i
COUNCIL MEETING MINUTES 2P " P

N

Ararat Rural City

3.2 FACADE IMPROVEMENTS GRANTS SCHEME VARIATION

RESPONSIBLE OFFICER: ECONOMIC DEVELOPMENT COORDINATOR
DEPARTMENT: ECONOMIC DEVELOPMENT
REFERENCE: 6199

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

Successfully delivered over 3 consecutive financial years the Fagade Improvements Grants Scheme has
provided businesses within the municipality with access to a grant scheme, to improve the fagade of their
business premises. Variations to the scheme would see the focus shift to supporting new, expanding, or
relocating businesses, providing access to a grant of up to $10,000 at a $2:$1 ratio. The total pool of
Council funds will be $78,000 funding from the 2022/23 Council budget.

DISCUSSION

First impressions are important and since launching the Facade Improvements Grants Scheme in 2019,
Council has supported 47 completed projects with businesses accessing over $120,000 worth of grant
assistance. That is over $240,000 worth of improvements to our streetscapes with the dollar-for-dollar
funding ratio. There are currently existing grants from previous rounds that are still in progress, which will
continue to improve our streetscapes.

Recent statistics collected from the Central Business District (CBD) occupancy data indicates a slight
increase from 2019 (7.4%) to May 2022 (4.5%). This signifies our CBD is now in a healthy business space
which is an amazing accomplishment during battling financial times for many businesses.

Now more vibrant than ever, the streetscape is an attractive destination with many opportunities to
continue to attract new and expanding businesses. Local business confidence is increasing and by
incentivising investment and creating a nurturing environment for business success, occupancy rates will
continue to fall.

SED’s 2021 report ‘Impacts of COVID-19 on region and regional businesses’ recorded that the top 3 issues
facing new businesses in our region are; business development, revenue, and cash flow. Focusing Council’s
support to new and or expanding businesses will enhance the prosperity and sustainability of local business
success.

The proposed changes to the Facade Improvements Grants Scheme provide a grant of up to $10,000 from
Council at a $2:$1 ratio. For example, a $15,000 project would be a $10,000 contribution from Council and
$5,000 from the business. This will continue to improve the retail streetscapes and will encourage and build
confidence, encourage tourism, and increase retail spend.

Enhancements to the scheme also see the introduction of extra options such as permanent outdoor heating

and cooling, café blinds and awnings, planter boxes and umbrella sleeves that will noticeably improve
hospitality and outdoor dining options.
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KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
1 Growing Our Place
We will create the settings to support growth across our municipality through an improved planning
scheme, actively pursuing new housing options and exploring models for in-migration

1.3 Work with other levels of government, business, and not-for-profit to develop programs to increase in-
migration to Ararat Rural City to grow our population

2 Building Robust Local Economies
We will develop strong relationships to build and strengthen a diverse local economy, focused on
creating jobs and wealth through adding value to existing strengths in agriculture, manufacturing,
tourism and hospitality

2.3 Engage with Grampians Tourism and local businesses to drive growth in high-yield tourist outcomes

Budget Implications
A total pool of $78,000 will be provided with grants of up to $10,000 from Council at a $2:$1 ratio. For
example, a $3,000 project would be a Council contribution of $2,000 and the business $1,000.

The total pool of Council funds will be $78,000 budgeted in the 2022/2023 financial year.

Policy/Relevant Law

The following is included in the Fagade Improvements Grants Scheme guidelines:

I Description of works to be completed as part of the application form.

f A quote for the proposed works.

. Where the application is proposing the painting of a building, the colour palette will need to be
provided for approval by Council.

f  Photographs of the building’s existing condition will need to be provided including close ups of the
affected areas. Photographs will also need to be provided following the completion of the works if the
application is successful.

f A planning permit may be required for the proposed works that need to be completed (see application

form). The permit process, if required, can run in tandem with this application.

Council will not grant funds for works where a planning permit is required and has not been granted

f  If the building is heritage listed, you will be required to undertake research to provide Council with
evidence including photographs or other documentation. Council may be able to assist with this
research or provide information on whether the business is located within a heritage building.

=

Application details:
The scheme provides a grant from Council on a $2:$1 basis up to $10,000 for new or relocating businesses to

complete improvements to the building fagade.

All new or expanding business establishing or relocating into a commercial area of a town within the Ararat
Rural City may be eligible. Eligible businesses that operate from a commercial or industrial premises with street
frontage would need to either;

f  Provide business plans for expansion

I Inthe process of relocating to a new commercial premises

1 Relocating from a home-based business

9 Started a new business after June 30, 2022

Risk Assessment
None identified.
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Changes to the Fagade Improvements Grants Scheme provides an opportunity for Council to work with
proactive businesses to improve the fagade of business premises across the municipality. The new $2:$1
model will attract new or expanding businesses to our commercial properties giving them a strong
foundation to successfully launch into a post-COVID world, while further enhancing the aesthetics of our
business centres.

RECOMMENDATION

That:

1 Council commits to modifying the Fagcade Improvement Grant Scheme to support only new,
expanding, or relocating businesses; and

2 The Fagade Improvements Grant Scheme funding model to be changed to a $2:$1 ratio providing

grants up to $10,000 by Ararat Rural City Council based on the application guidelines

MOVED CR BEALES
SECONDED CR BURRIDGE

That:

1 Council commits to modifying the Fagade Improvement Grant Scheme to support only new,
expanding, or relocating businesses; and

2 The Fagade Improvements Grant Scheme funding model to be changed to a $2:$1 ratio

providing grants up to $10,000 by Ararat Rural City Council based on the application guidelines
CARRIED 4689/22

ATTACHMENTS
Business Fagade Improvement Grants - Application Guidelines 22/23 is provided as Attachment 3.2
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BUSINESS

FACADE
IMPROVEMENT
GRANTS

Application Guidelines
22/23

INTRODUCTION

The Ararat Rural City Council, New Business Fagade
Improvement Grants Scheme is part of Council’s plan to
assist businesses from throughout the Shire to improve the
appearance of their building facades and encouraging the
filling of existing empty properties.

The scheme provides a grant from Council on a 2:1 basis
up to $10,000 for new or relocating businesses to complete
improvements to the building facade.

SCOPE

All new or expanding business establishing or relocating
into a commercial area of a town within the Ararat Rural
City may be eligible.

Eligible businesses that operate from a commercial or
industrial premises with street frontage would need to either;
1. Provide business plans for expansion

2. In the process of relocating to a new commercial
premises

3. Relocating from a home-based business
4. Started a new business after June 30 2022

Works that can be completed as part of the scheme include:
¢ Painting of the fagade

¢ (Cleaning the existing facade

*  Replacement of doors, windows or glasswork to facade

®  Removal of redundant signage, air conditioning units and
hoardings to the facade

*  Minor repair, maintenance or reinstatement of missing
elements

¢ Minor repairs to existing facade tile or stone accents

¢ Minor repairs to structural facade elements and awnings
e New, repairs and replacements of verandahs

® Installation of new business signage

* Installation of outdoor lighting

¢ Installation of fixed outdoor heating or cooling

¢ Installation of retractable café blinds or awnings

¢ Production and Installation of matching external street
dividers/ Planter boxes or umbrella sleeves (hospitality
specific)

o
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INFORMATION TO BE PROVIDED WITH APPLICATION

You will need to provide the following documents as part of
your application:

¢ Description of works to be completed as part of the
application form.

¢ A quote for the proposed works.

¢  Where the application is proposing the painting of a
building, the colour palette may need to be provided for
approval by Council.

¢ Photographs of the building’s existing condition will need
to be provided including close ups of the affected areas.
Photographs will also need to be provided following the
completion of the works if the application is successful.

¢ A planning permit may be required for the proposed works
that need to be completed (see application form). The permit
process, if required, can run in tandem with this application.

o If your building is heritage listed, you will be required
to undertake research to provide Council with evidence
including photographs or other documentation. Council
may be able to assist with this research or provide
information on whether your business is located within a
heritage building.

APPLICATION DETAILS

To apply for funding as part of the Facade Improvement
Grants, applicants will need to consider the following:

e Council will not grant funds from the program
retrospectively.

¢ Council will not provide funds for ongoing or
administrative costs not directly related to the project.

¢ Council will not provide funds for equipment purchasing (e.g.
ladders, gurneys, scaffolding, and safety barriers). Hiring of
equipment is permitted when related directly to the project.

®  Council will not grant funds for works where a planning
permit is required and has not been granted prior to
commencement.

¢ Quotes supplied with the application are to be used. Any

alterations to the application need to be approved by
Council.

e Third party quotes are required.
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ASSESSMENT OF APPLICATIONS

Applications will be assessed against a set criteria, judged
by a internal panel with the successful applicants receiving
written notification from the Chief Executive Officer.

Applications will remain open until all funds are exhausted.

LEVEL OF FUNDING AVAILABLE

Businesses can apply on a $2:$1 basis to complete
improvements to their facades with the amount capped at
$10,000 per business.

An example of a business applying to the scheme would be:
¢ Business - $5,000
e Council - $10,000

Businesses would be able to contribute over the $5,000
amount if they wish to complete more significant works but
would still only be eligible for $10,000 from Council.

If a business only wanted to complete minor works they could
apply to the fund for an amount under $10,000.

An example of this would be:
¢ Business - $1,000
¢ Council - $2,000

TIMING OF PROJECT

Once Council has made a decision regarding the successful
applicants the works will need to be completed by 31 May
2023 so that funding can be provided to the applicant in the
2022-2023 financial year.
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HOW DO | FIND OUT IF MY APPLICATION HAS BEEN
SUCCESSFUL?

Applicants will be notified whether their application is
successful or unsuccessful over the phone by the Economic
Development team and in writing by the CEO.

HOW DO | RECEIVE FUNDING?

It is preferable that businesses submit all associated
documentation including copies of the paid invoices shortly
after completion of the works. However, businesses will have
until 31 May 2023 at the latest, so that Council can reimburse
agreed expenses within the same financial year.

HOW DO | APPLY?

To apply for the program, simply complete the Retail Area
Facade Improvement Program Application form on-line.
Please contact the Economic Development team if you need
assistance with your application.

www.ararat.vic.gov.au/figs2022

COUNCIL CONTACT

For further information on the Ararat Rural City Council
Facade Improvement Grants Scheme please contact the
Economic Development team on 5355 0200.

\ LM BALLA
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3.3 APPOINTMENT AND AUTHORISATIONS (PLANNING AND ENVIRONMENT ACT 1987) ST11A

RESPONSIBLE OFFICER: GOVERNANCE AND RISK LEAD
DEPARTMENT: CEO’s OFFICE
REFERENCE: 6200

OFFICERS DECLARATION OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
This report seeks Council’'s endorsement of the ST11A Instrument of Appointment and Authorisation under
the Planning and Environment Act 1987.

DISCUSSION

The Local Government Act 1989 provides for the appointment of Authorised Officers for the purposes of the
administration and enforcement of any Act, regulations or local laws which relate to the functions and powers
of the Council.

The Chief Executive Officer, by authority conferred by instrument of delegation from Council makes these
appointments. Under the Planning and Environment Act 1987, however, Authorised Officers can only be
appointed by Council resolution as the Act prohibits delegation of the power to appoint Authorised Officers
under the Act.

This report identifies changes since the S11A Instrument of Appointment and Authorisation was adopted on
21 September 2021

A review of current delegates to this Instrument of Delegation has been carried out.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
6 Strong and Effective Governance

Budget implications
There are no budget implications arising from the Appointment of Authorised Officers.

Policy/Relevant Law
Section 224 of the Local Government Act 1989 is a provision that remains in force and continues to be the
authorising provision for the ST1A Instrument of Appointment and Authorisation.

The power to commence proceedings - section 313 of the Local Government Act 2020.

Sustainability Implications
There are no economic, social or environmental implications in relation to appointment of Authorised Officers.

Risk Assessment

The regular updating of the Instrument of Appointment and Authorisation ensures ongoing legislative
compliance for Ararat Rural City Council and that staff members are properly empowered to undertake their
roles.
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Innovation and Continuous Improvement
The appointment of Authorised Officers is essential to the effective control and policing of the municipal
district.

Stakeholder Consultation and Communication
The Instrument of Appointment and Authorisation has been updated by referencing the Maddocks Lawyers
Delegations Service.

RECOMMENDATION
That:
In the exercise of the powers conferred by section 147(4) of the Planning and Environment Act 1987 (the Act)

and the other legislation referred to in the attached instruments of appointment and authorisation (S11A) (the
instrument), Ararat Rural City Council (Council) resolves that -

1 The members of Council staff referred to in the instruments be appointed and authorised as set out
in the instrument;

2 The instrument comes into force immediately the common seal of Council is affixed to the instrument,
and remains in force until Council determines to vary or revoke it; and

3 The instruments be signed under the seal of the Council.

MOVED CR SANDERS
SECONDED CR BEALES

That:
In the exercise of the powers conferred by section 147(4) of the Planning and Environment Act 1987 (the

Act) and the other legislation referred to in the attached instruments of appointment and authorisation
(S11A) (the instrument), Ararat Rural City Council (Council) resolves that -

1 The members of Council staff referred to in the instruments be appointed and authorised as set
out in the instrument;

2 The instrument comes into force immediately the common seal of Council is affixed to the
instrument, and remains in force until Council determines to vary or revoke it; and

3 The instruments be signed under the seal of the Council.

CARRIED 4690/22

ATTACHMENTS
The Instrument of Appointment and Authorisation (Planning and Environment Act 1987) S11A is provided
as Attachment 3.3.
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S11A Instrument of Appointment and Authorisation (Planning and Environment Act 1987)

Ararat Rural City

Ararat Rural City Council

Instrument of Appointment and Authorisation

(Planning and Environment Act 1987 only)

S11A. Instrument of Appointment and Authorisation (Planning and Environment Act 1987)
page 1
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Instrument of Appointment and Authorisation

(Planning and Environment Act 1987)

In this instrument "officer' means -

Lorraine Stupak
Lyndon Turner
Leigh Jeffrey
Danielle Jenkins
India Brown
Wyatt Griffiths
Dot Jerram
Mandy Tucker
Ainsley Cameron
Anthony Komives
Mary Galea

Manager Planning, Community and Compliance
Community Safety Officer
Community Safety Officer
Community Safety Officer
Planning Officer

Planning Officer

Planning and Development Officer
Planning and Development Officer
Planning and Development Officer
Environmental Health Officer
Environmental Health Officer

By this instrument of appointment and authorisation Ararat Rural City Council -
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1. under s 147(4) of the Planning and Environment Act 1987 - appoints the officers to be
authorised officers for the purposes of the Planning and Environment Act 1987 and the
regulations made under that Act; and

2. under s 313 of the Local Government Act 2020 authorises the officers either generally or in a
particular case to institute proceedings for offences against the Acts and regulations
described in this instrument.

It is declared that this instrument -

(@) comes into force immediately upon its execution;
(b) remains in force until varied or revoked.

This instrument is authorised by a resolution of the Ararat Rural City Council on 30 August 2022.

The COMMON SEAL of the

ARARAT RURAL CITY COUNCIL
was affixed hereto in accordance with
the resolution of Council made on

30 August 2022

Mayor

Chief Executive Officer
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3.4 S18 INSTRUMENT OF SUB-DELEGATION FROM COUNCIL TO MEMBERS OF COUNCIL

STAFF
RESPONSIBLE OFFICER: GOVERNANCE AND RISK LEAD
DEPARTMENT: CEO’s OFFICE
REFERENCE: 6201

OFFICERS DECLARATION OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
This report seeks Council’s endorsement of the S18 Instrument of Sub-Delegation under the Environment
Protection Act 2017.

DISCUSSION
The Environment Protection Authority (EPA) has given Council the power to appoint officers under the Act
and once appointed they can also be delegated some of the EPA’s powers.

This report identifies changes since the S18 Instrument of Sub-Delegations was adopted on the 27 July
2021.

A review of current delegates to this Instrument of Delegation has been carried out.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
6 Strong and effective governance

Budget implications
There are no budget implications arising from the review of the S18 Instrument of Sub-delegation — Council
to Members of Council Staff.

Policy/Relevant Law
Section 11(8) of the Local Government Act 2020 requires that the Council keep a register of
delegations. This delegation will be made available to the public.

Section 437 (1) the Environment Protection Act 2017 states that the Governing Board may be instrument
delegate all or any of the Authority’s powers and functions under this Act to (b) a Council.

Sustainability Implications
There are no economic, social or environmental implications in relation to the S18 Instrument of Sub-
delegation — Council to Members of Council Staff.

Risk Assessment
It is essential that the Instruments of Delegation are kept up to date to ensure that the CEO is properly
empowered to undertake the role.

Stakeholder Collaboration and Community Engagement

The Instrument of Sub-delegation from Council to Members of Council Staff has been sourced through
Council’s subscription to the Maddocks Lawyers Delegations Service.
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The revocation and consideration of delegations does not require any public consultation; however, Council
is required to keep a public register of all delegations.

RECOMMENDATION

That:

In the exercise of the powers conferred by the legislation to in the attached Instrument of Sub-delegation,
Ararat Rural City Council resolves that -

1. The members of Council staff referred to in the Instrument of sub-delegation under the
Environment Protection Act 2017 be appointed and authorised as set out in the instrument;

2. The instrument comes into force immediately the common seal of Council is affixed to the
instrument, and remains in force until Council determines to vary or revoke it and;

3. The instrument be signed under the seal of the Council.

MOVED CR WATERSTON
SECONDED CR R ARMSTRONG

That:

In the exercise of the powers conferred by the legislation to in the attached Instrument of Sub-
delegation, Ararat Rural City Council resolves that -

1 The members of Council staff referred to in the Instrument of sub-delegation under the
Environment Protection Act 2017 be appointed and authorised as set out in the instrument;

2 The instrument comes into force immediately the common seal of Council is affixed to the
instrument, and remains in force until Council determines to vary or revoke it and;

3 The instrument be signed under the seal of the Council.

CARRIED 3691/22

ATTACHMENTS
S18 Instrument of Sub-delegation — Council to Members of Council Staff is provided as Attachment 3.4
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ARARAT RURAL CITY COUNCIL

INSTRUMENT OF DELEGATION

S18 INSTRUMENT OF SUB-DELEGATION UNDER
THE ENVIRONMENT PROTECTION ACT 2017

30 AUGUST 2022
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Ararat Rural City Council

Instrument of Sub-Delegation

By this Instrument of Sub-Delegation, in exercise of the power conferred by s 437(2) of the
Environment Protection Act 2017 (‘Act’) and the Instrument of Delegation of the Environment
Protection Authority under the Act dated 4 June 2021, the Council:

1.

delegates each duty and/or function and/or power described in column 1 of the Schedule
(and summarised in column 2 of the Schedule) to the member of Council staff holding,
acting in or performing the duties of the office or position described in column 3 of the
Schedule;

2. record that references in the Schedule are as follows
“DCEO” means Deputy Chief Executive Officer,;
"EHOs” means All Environmental Health Officers;
3. this Instrument of Sub-Delegation is authorised by a resolution of Council passed on 20
July 2021 pursuant to a power of sub-delegation conferred by the Instrument of Delegation
of the Environment Protection Authority under the Act dated 4 June 2021,
4, the delegation:
41  comes into force immediately the common seal of Council is affixed to this
Instrument of Sub-Delegation;
4.2 remainsin force until varied or revoked;
4.3 is subject to any conditions and limitations set out in sub-paragraph 5, and the
Schedule; and
4.4  must be exercised in accordance with any guidelines or policies which Council from
time to time adopts; and
S. this Instrument of Sub-Delegation is subject to the following limitations:
5.1 the powers, duties and functions described in column and summarised in column 2
of the Schedule are only delegated for the purpose of regulating:
5.1.1 onsite wastewater management systems with a design or actual flow rate of
sewage not exceeding 5000 litres on any day; and
5.1.2 noise from the construction, demolition or removal of residential premises;
6. the delegate must not determine the issue, take the action or do the act or thing:
6.1.1 ifthe issue, action, act or thing is an issue, action or thing which Council has
previously designated as an issue, action, act or thing which must be the subject of
a Resolution of Council;
6.1.2 if the determining of the issue, taking of the action or doing of the act or thing would
or would be likely to involve a decision which is inconsistent with a
(@) policy; or
(b) strategy
adopted by Council,
6.1.3 if the determining of the issue, the taking of the action or the doing of the act or
thing cannot be the subject of a lawful delegation; or
Page 2 of 5 30 August 2022
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Ararat Rural City Council

6.1.4 the determining of the issue, the taking of the action or the doing of the act or thing
is already the subject of an exclusive delegation to another member of Council staff.

The COMMON SEAL of the
ARARAT RURAL CITY COUNCIL
was affixed hereto in accordance with
the resolution of Council made on

30 August 2022

Mayor

Chief Executive Officer

Page 30of 5 30 August 2022
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