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A recording of this meeting is being made for the purpose of verifying the accuracy of the minutes of the Council 

Meeting. 
 

The recording is being streamed live via Facebook, to improve transparency between council and the community 
and give more people the opportunity to view what decisions are being made. You do not require a Facebook 

account to watch the live broadcast, simply enter www.facebook.com/araratruralcitycouncil into your address bar. 
 
 

Recordings of Council Meetings (excluding closed sessions) are made available on Council’s website.

http://www.facebook.com/araratruralcitycouncil
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SECTION 1 – PROCEDURAL MATTERS 
 
 

1.1 LIVE STREAMING   
 

Council is keen to engage with members of the community and live streams the formal Council 
Meetings to make them accessible.  The stream is available to view on Council’s Facebook page from 
6pm and on Council’s website following the Council Meeting. 
 

 
  
1.2 TRADITIONAL ACKNOWLEDGEMENT/OPENING PRAYER/COUNCILLORS PLEDGE 
 

Traditional acknowledgement- CR R ARMSTRONG  
 We acknowledge the traditional owners of the land on which we meet today, and pay our respects 

to their elders, past, present and emerging. 
 

Opening Prayer- CR BEALES 
 Almighty God, we humbly ask you to help us, as elected Councillors of the Ararat Rural City Council.  

Guide our deliberations.  Prosper what is your will for us, to your honour and glory and for the welfare 
and benefit of the people whom we serve in the Ararat Rural City. 

 
 Councillors Pledge- CR WATERSTON 
 We will faithfully and impartially carry out and exercise the functions, powers, authorities and 

discretions invested in us under the Local Government Act 2020 and any other Act to the best of our 
skill and judgement. 

 
 
 
1.3 APOLOGIES  
 
There were no apologies.  
 
 
 
1.4  CONFIRMATION OF MINUTES  
 
RECOMMENDATION 
 
That the Minutes of the Council Meetings held on 29 November 2022 be confirmed.  
 
MOVED CR SANDERS 
SECONDED CR R ARMSTRONG  
 
That the Minutes of the Council Meetings held on 29 November 2022 be confirmed.  
 
CARRIED 4756/23 
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1.5  DECLARATION OF CONFLICT OF INTEREST  
 

A Councillor who has a conflict of interest in a matter being considered at a Council meeting at 
which he or she: 
 
1 is present must disclose that conflict of interest by explaining the nature of the conflict of 

interest to those present at the Council meeting immediately before the matter is considered; 
or 

2 intends to be present must disclose that conflict of interest by providing to the Chief Executive 
Officer before the Council meeting commences a written notice: 
(a) advising of the conflict of interest;  
(b) explaining the nature of the conflict of interest; and 
(c) detailing, if the nature of the conflict of interest involves a Councillor’s relationship with or a 

gift from another person, the: 
• name of the other person;  
• nature of the relationship with that other person or the date of receipt, value and type 

of gift received from the other person; and 
• nature of that other person’s interest in the matter,  

and then immediately before the matter is considered at the meeting announcing to those 
present that he or she has a conflict of interest and that a written notice has been given to the 
Chief Executive Officer under this sub-Rule. 

 
The Councillor must, in either event, leave the Council meeting immediately after giving the 
explanation or making the announcement (as the case may be) and not return to the meeting until 
after the matter has been disposed of. 

 
 
There were no Declaration of Conflict of Interests received.  
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SECTION 2 – PUBLIC PARTICIPATION 
 
 
2.1 PETITIONS AND JOINT LETTERS 
 

1 Unless Council determines to consider it as an item of urgent business, no motion (other than a 
motion to receive the same) may be made on any petition, joint letter, memorial or other like 
application until the next Council meeting after that at which it has been presented. 
 

2 It is incumbent on every Councillor presenting a petition or joint letter to acquaint himself or 
herself with the contents of that petition or joint letter, and to ascertain that it does not contain 
language disrespectful to Council. 
 

3 Every Councillor presenting a petition or joint letter to Council must: 
• write or otherwise record his or her name at the beginning of the petition or joint letter; and 
• confine himself or herself to a statement of the persons from whom it comes, the number of 

signatories to it, the material matters expressed in it and the text of the prayer or request. 
 

4 Every petition or joint letter presented to Council must be in writing (other than pencil), typing 
or printing, contain the request of the petitioners or signatories and be signed by at least 12 
people. 
 

5 Every petition or joint letter must be signed by the persons whose names are appended to it by 
their names or marks, and, except in cases of incapacity or sickness, by no one else and the 
address of every petitioner or signatory must be clearly stated. 
 

6 Any signature appearing on a page which does not bear the text of the whole of the petition or 
request may not be considered by Council. 
 

7 Every page of a petition or joint letter must be a single page of paper and not be posted, 
stapled, pinned or otherwise affixed or attached to any piece of paper other than another page 
of the petition or joint letter. 
 

8 If a petition, joint letter, memorial or other like application relates to an operational matter, 
Council must refer it to the Chief Executive Officer for consideration. 

 
There were no Petitions or Joint Letters received.
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SECTION 3 – REPORTS REQUIRING COUNCIL DECISION 
 
3.1  CORPORATE PURCHASE CARD POLICY 
 
 
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST: 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure. 
 
 
 
EXECUTIVE SUMMARY 
The purpose of this report is to provide information for Councillors and the Audit & Risk Committee relating 
to the changes made to the Council’s Corporate Purchase Card Policy. 
 
 
DISCUSSION 
Corporate Purchase Cards were introduced to nominated employees of Council with the aim to improve 
Council’s purchasing and payment processes in terms of cost, control, efficiency and effectiveness. 
 
Stakeholder engagement for the review of the policy will occur with the Audit and Risk Committee, the Chief 
Executive Officer and Council’s Financial Services Coordinator, the main alteration that has been made 
relating to the approval of monthly statement being:  
 

• The cardholder’s manager responsibilities have been reassigned to the CEO. 
• Alterations to processes due to change of programs  
• CEO statements are to be signed by the Mayor and Card Administrator. 

 
Future review of this policy will be due in November 2024. 
 
A copy of this policy went to the 8 December 2022 Audit & Risk Committee Meeting, where it was approved 
by the committee.  
 
KEY CONSIDERATIONS 
 
Alignment to Council Plan Strategic Objectives 
6 Strong and Effective Governance 

We will work hard to build models of governance that place delivering public value at the centre 
through effective financial management; well measured risk management; and implementation of 
effective community engagement practices. 

 
Budget Implications  
There are no budget implications.  
 
 
Policy/Relevant Law  
• Corporate Purchase Card Policy 
• Fraud and Corruption Policy 
• Fraud and Corruption Plan 
• Employees Code of Conduct 
• Employee Discipline Procedure 
• Ararat Rural City Council Risk Register 
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Sustainability Implications  
• This policy relates to the sustainable purchasing and payment practices of Council. 

 
 
Risk Assessment 
Low Risk – Managed by Financial Services with relation to use of cards 
 
Innovation and Continuous Improvement  
Use of purchase cards enables a timelier turnaround of purchases or monthly subscriptions that ensures 
continuity of service. 
 
Stakeholder Collaboration and Community Engagement  
Stakeholder engagement for the review of the policy will occur with the Audit and Risk Committee, the 
Chief Executive Officer and Council’s Financial Services Coordinator 
 
 
RECOMMENDATION 
 
That the updated Corporate Purchase Card Policy be adopted.  
 
MOVED CR BURRIDGE 
SECONDED CR BEALES 
 
That the updated Corporate Purchase Card Policy be adopted.  
 
CARRIED 4757/23 
 
 
ATTACHMENTS 
Corporate Purchase Card Policy is provided as Attachment 3.1.  
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3.2  REVIEW THE AUDIT AND RISK COMMITTEE CHARTER  
 
 
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST: 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure. 
 
 
EXECUTIVE SUMMARY 
Council has committed to reviewing policies through a review process to ensure that all Council policies meet 
legislative requirements and established internal processes.  
 
The Audit and Risk Committee Charter was last reviewed in July 2020.  It was due to be reviewed again on 
21 July 2022. 
 
Council has sought feedback from the Audit & Risk Committee on the altered Audit & Risk Committee 
Charter, in particular the Work Plan. Suggestions from the Audit & Risk Committee have been included.  
 
 
DISCUSSION 
The Audit & Risk Committee is an independent advisory committee to Council, established under section 53 
of the Local Government Act 2020.  
 
The Charter sets out the Committee’s objectives, authority, composition and tenure, roles and responsibilities 
and reporting, administrative and governance requirements.  
 
The Committee provides oversight and guidance on the following matters:  
• Councils financial reporting 
• Compliance of Councils policies and procedures 
• Councils reporting of risk management and fraud and corruption prevention  
• The effectiveness of Councils system of internal controls 
•   
 
Council policies are currently reviewed on an ongoing policy and procedure review process. 
 
The attachment outlines the review that took place for the Audit and Risk Committee Charter in December 
2022, which has since included the feedback and suggestions from the Audit and Risk Committee.  
 
Most of the changes made to the Audit & Risk Charter, were in the Annual Work Plan section.  
 
 
KEY CONSIDERATIONS 
 
Alignment to Council Plan Strategic Objectives 
6 Strong and Effective Governance 

We will work hard to build models of governance that place delivering public value at the centre 
through effective financial management; well measured risk management; and implementation of 
effective community engagement practices. 

 
Budget Implications  
There are no budget implications.  
 
Policy/Relevant Law  
• Audit & Risk Committee Charter 
• Local Government Act 2020  
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Sustainability Implications  
There are no sustainability implications.  
 
Risk Assessment 
Without the Charter in place there would be no clear objectives, roles, responsibilities and administrative 
requirements for the Audit & Risk Committee. This document keeps both the independent members and 
Council accountable for a wide range of reporting requirements.   
 
Innovation and Continuous Improvement  
None identified.  
 
Stakeholder Collaboration and Community Engagement  
Stakeholder engagement for the review of the policy has occurred with the Audit and Risk Committee, the 
Chief Executive Officer and Council’s Financial Services Coordinator.  
 
 
RECOMMENDATION 
 
That Council adopt the Audit & Risk Committee Charter 2022.  
 
MOVED CR R ARMSTRONG  
SECONDED CR BEALES 
 
That Council adopt the Audit & Risk Committee Charter 2022.  
 
CARRIED 4758/23 
 
 
ATTACHMENTS 
Audit & Risk Committee Charter is provided as Attachment 3.2 
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3.3  CHANGES TO MEETING DATE 2023  
   
   
RESPONSIBLE OFFICER:  CHIEF EXECUTIVE OFFICER   
DEPARTMENT:   CEO’S OFFICE   
REFERENCE:   8341 
  
 
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST: 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure. 
 
 
   
EXECUTIVE SUMMARY   
At the Statutory Meeting held on 8 November 2022, Council resolved that the Council Meetings be held on 
the last Tuesday of each month.   
   
This report outlines a proposed change to the meeting date of the April 2023 Council Meeting, due to 
ANZAC Day falling on the last Tuesday of the month.  
   
   
DISCUSSION   
In line with the change in scheduling from the last Tuesday to the second last Tuesday of the month, it is 
now proposed to change the date of the April 2023 Council Meeting, as it falls on ANZAC Day, which is a 
national public holiday.    
   
Proposed changes to the current schedule are as follows:   

• April 2023 Council Meeting will be set one week earlier to 18 April 2023.   
   

   
KEY CONSIDERATIONS   
   
Alignment to Council Plan Strategic Objectives   
The report supports the strategic objective of the Council Plan 2021-2025:    
6  Strong and effective governance 

We will work hard to build models of governance that place delivering public value at the centre 
through effective financial management; well measured risk management; and implementation of 
effective community engagement practices. 

   
   
Budget Implications   
Advertising of Council Meeting dates is allocated in the Annual Budget 2022/2023.   
   
Policy/Relevant Law   
Schedule set for Council Meetings, meetings advertised and placed on Council website as required under 
the Governance Rules.   
   
Risk Assessment   
None identified.   
   
Stakeholder Collaboration and Community Engagement   
The change of Council Meeting dates was discussed at the Council briefing held on Tuesday 24 January 
2023.   
   



31 JANUARY 2023 
COUNCIL MEETING MINUTES 

6357 
 

Following adoption of this report an advertisement will be placed in a local newspaper and on Council’s 
website advising the community of the changes to Council Meeting schedule for 2023.   
   
  
RECOMMENDATION   
   
That Council:   
1 Adopts the revised Council Meeting dates for 2023 as follows:   

6.00pm - Tuesday 18 April 2023; and 
2  Advertises the dates and times of the Council Meeting dates for 2023 in a local newspaper and 

on Council’s website.   
 
MOVED CR ALLGOOD  
SECONDED CR BURRIDGE  
   
That Council:   
1 Adopts the revised Council Meeting dates for 2023 as follows:   

6.00pm - Tuesday 18 April 2023; and 
2  Advertises the dates and times of the Council Meeting dates for 2023 in a local newspaper and 

on Council’s website.   
 
CARRIED 4759/23 
 
 
ATTACHMENTS  
There are no attachments in relation to this item.   
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3.4 AUDIT COMMITTEE MEMBERSHIP  
 
   
RESPONSIBLE OFFICER:  CHIEF EXECUTIVE OFFICER   
DEPARTMENT:   CEO’S OFFICE   
REFERENCE:   8486 
  
 
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST: 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure. 
 
 
EXECUTIVE SUMMARY 
 
The Audit Charter states independent members shall be appointed for a term of three years. At the 
conclusion of their first three years, existing members will be eligible to apply to be reappointed at the 
discretion of Council for a second three-year term. Independent members can only serve a maximum 
period of nine years.  
 
The Chairperson, Mr Brian Keane has announced that he will be retiring in July 2023. Council will therefore 
need to advertise for this position in the coming months. 
 
The Chairman’s report that went to September 2021 Audit & Risk Committee Meeting outlines that the two 
independent members expiry date is 21/07/2023. It was suggested at the December 2022 Audit & Risk 
Committee meeting, that Council need to establish new expiry dates for members, to ensure continuity of 
members  
 
 
DISCUSSION  
Mr. Brian Keane has been an independent member for the last 8 years and has made significant 
contributions in that time, including his role as Chair on the Audit Committee.  
 
At the Council meeting held 15 October 2019 Council resolved to appoint Mr. Brian Keane as the Chair of 
the Audit Committee until 30 November 2020 and has since held this position to date.  
 
Mr Brian Keane has notified the Chief Executive Officer, that he will be retiring as of 31 July 2023 and will 
not seek another term, as that will take him just over the 9-year term that the Charter stipulates.  
 
Council appointed Ms. Jessica Adler and Mr Robert Tommasini as the independent members of the Audit 
Committee. Both Jessica and Robert’s membership is due to expire on 21/07/2023.  
 
Section 3- Membership and Tenure, of the Audit and Risk Committee Charter states:  
 

3.4 Independent members terms of appointment will be set so that as far as possible only one member 
retires at a time in order to minimise the loss of knowledge of Council’s business that may occur on 
change of membership; 

 
It has been suggested by Mr Brian Keane, that at the time of his replacement, the two remaining 
independent members expiry dates are amended to allow a new member expiring in 2026, and the other 
two existing members in 2025 and the other in 2024.  
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The following table proposes new membership expiry dates:  
 

Name  Role Current expiry Proposed new 
expiry 

Mr Brian Keane Independent Chair 21/07/2023 N/A 
Mr Robert Tommasini Independent Member 21/07/2023 21/07/2025 
Ms Jessica Adler Independent Member 21/07/2023 21/07/2024 
Cr Jo Armstrong Internal member 30/11/2023 N/A 
Cr Henry Burridge Internal member 30/11/2023 N/A 

 
 
 
RECCOMMENDATION 
 
That: 
1 The CEO advertises for the position of a Chairperson for the Audit & Risk Committee and appoints 

a new Chair prior to the current Chairs expiry date in July 2023; and  
2 Council adopt the staggered membership expiry dates of independent members, to ensure 

continuity of the committee.  
 
 
MOVED CR BURRIDGE  
SECONDED CR BEALES 
 
That: 
1 The CEO advertises for the position of a Chairperson for the Audit & Risk Committee and 

appoints a new Chair prior to the current Chairs expiry date in July 2023; and  
2 Council adopt the staggered membership expiry dates of independent members, to ensure 

continuity of the committee.  
 
CARRIED 4760/23 
 
ATTACHMENTS  
There are no attachments relating to this item.  
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3.5 QUARTERLY PERFORMANCE REPORT 
   
      
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER 
DEPARTMENT:   CEO’S OFFICE 
REFERENCE:   8561 
 
 
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST: 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure. 
 
 
 
EXECUTIVE SUMMARY 
The financial statements and performance indicators have been prepared for the period ended 31 December 
2022. 
 
Based on the information provided by responsible officers and managers Council’s overall financial 
performance is in line with budget. It has been determined that a revised budget is not required at this stage. 
 
DISCUSSION 
 
Council must establish and maintain a budgeting and reporting framework that is consistent with the 
principles of sound financial management. 
 
Key Financial information: 
 
Income Statement (Attachment 1) 
 
The Income Statement measures how well Council has performed from an operating nature. It reports 
revenues and expenditure from the activities and functions undertaken, with the net effect being a surplus or 
deficit. Capital expenditure is excluded from this statement, as it is reflected in the Balance Sheet. 
 
Attachment 1 shows that Council generated $23.873 million in revenue and $16.828 million in expenses to 
31 December 2022. This has resulted in an operating surplus of $7.045 million for the six months ended 31 
December 2022. 
 

Income  
Rates and charges account for 64% of the total budgeted income for 2022/23. Rates and charges 
are recognised when the rates have been raised, not when the income has been received. An amount 
of $17.392 million has been recognised as income for the six months ended 31 December 2022. 
 
User fees account for 5% of the total budgeted income for 2022/23 and $0.693 million has been 
received to 31 December 2022. The majority of this relates to transfer station fees and fitness centre 
income. 
 
Recurrent Operating Grants total $1.591 million to 31 December 2022, including $0.575 million from 
the Victorian Local Government Grants Commission for general purpose grants and $0.372 million 
for the local roads grants. 
 
Non-recurrent Operating Grants total $1.418 million to 31 December 2022, as detailed in the table 
below. The amounts shown as unearned income will be treated as income in future accounting 
periods once the performance obligations of the grant have been met. 
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Non-Recurrent Operating Grants 

Budget 
2022/23 
$'000 

Income 
2022/23 
$'000 

Unearned 
Income 
$'000 

Women Building Surveyors Program - 16 46 

Household Recycling Reform - - 79 

Education and Behaviour Change Grant - - 25 

New Arrivals Settlement Program - 208 123 

Pilot Coordination Grampians Workforce - 72 127 

Business Concierge & Hospitality Support Program - 57 - 
Aradale Solution-Economic & Social Development Strategy - 500 - 

Ararat Housing Transition - - 250 

Digital Twin Victoria - - 1,000 

Free Public WiFi Services - 1 917 

LSIF Ararat Bowls Club Lighting - 23 18 

Rural Roads Support Program - - 57 
Supported Playgroups 60 21 11 

Council Flood Support Fund - 500 - 

Unlocking Ararat North East - - 85 

Other Minor Grants 30 20 15 

 90 1,418 2,753 

 
 
Non-recurrent Capital Grants total $2.211 million to 31 December 2022, as detailed in the table 
below. The amounts shown as unearned income will be treated as income in future accounting 
periods once the performance obligations of the grant have been met. 
 

Non-Recurrent Capital Grants 

Budget 
2022/23 
$'000 

Income 
2022/23 
$'000 

Unearned 
Income 
$'000 

Gordon Street Recreation Reserve Development - 1,330 975 

Delacombe Way - 64 - 

Wilson Street  - 24 3 

Urban Drainage Works  - 295 - 

Ararat East Development Zone Trunk Infrastructure Project - 123 668 

Transfer Station Upgrade Fund - - 132 
COVID Safe Outdoor Activation Fund - 108 - 

Pollands Bridge - 267 - 

Power Your Future - - 38 

Ararat Regional Playgrounds All Abilities Redevelopment - - 72 

 - 2,211 1,888 

 
 

Note  
It is important to note the following: 
1. The Grants Operating (recurrent) figure in the Original Budget was $7.489 million and in the Current 

Budget is recorded as $2.587 million, as $4.960 million was paid to Council in 2021/22 by the 
Victorian Local Government Grants Commission (VLGGC) for the 2022/23 financial year. Council has 
still received the expected VLGGC income, to be spent in 2022/23, however it will be reported over 
two financial years.  
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2. This change in the budget, plus the note reported under expenses, create a change in the reported 
surplus position from a projected surplus of $0.612 million to a deficit of $2.020 million for 2022/23. 
The year-to-date variance is a surplus of $3.145 million when the actual year to date surplus is 
compared to the year to date budget. 
 
 

Expenses 
Employee Costs account for approximately 41% of the total budgeted expenditure for 2022/23. For 
the six months ended 31 December 2022 Council has incurred $5.749 million in employee costs. 
 
Materials and Services account for approximately 31% of the total budgeted expenditure for 
2022/23. For the six months ended 31 December 2022, Council has incurred $6.397 million in 
materials and services costs. There are a number of projects, including those carried forward from 
2021/22 that are expected to be completed before the end of the financial year. 
 

Note  
It is important to note the following: 
There has been an increase in expenditure on materials and services from $8.421 million in the Original 
Budget to $13.208 million in the Current Budget for 2022/23. This has resulted from a carry forward amount 
of $4.787 million from the 2021/22 financial year surplus and unspent grant funds which will be used for 
additional activity in 2022/23.  

 
 
Balance Sheet (Attachment 2) 
The Balance Sheet is one of the main financial statements and reports Council’s assets, liabilities and equity 
at a given date, in this case 31 December 2022. Comparative figures have been provided as at 30 June 2022. 
 
Council’s current assets have increased by $4.304 million from $25.514 million as at 30 June 2022 to $29.818 
million as at 31 December 2022. Cash and cash equivalents have decreased by $7.323 million from $21.515 
million to $14.192 million. Trade and other receivables have increased $11.607 million from $3.922 million as 
at 30 June 2022 to $15.529 million as at 31 December 2022, which can be attributed to most rates & charges 
being recognised as income in the quarter ended 30 September 2022. 
 
Total liabilities have decreased from $11.995 million in 2021/22 to $8.805 million in 2022/23, with a decrease 
of $0.434 million in trade and other payables. 
 
Statement of Cash Flows (Attachment 3) 
The Statement of Cash Flows shows how changes in the Statement of Financial Position and Income 
Statement affect Cash and Cash Equivalents, and breaks down the analysis to operating activities, investing 
activities and financing activities. 
 
The Cash and Cash Equivalents at the beginning of the financial year of $21.515 million have decreased by 
$7.323 million to $14.192 million as at 31 December 2022. 
 
Net cash used in operating activities was $3.279 million and $3.965 million was used in investing activities. 
 
Investing activities includes payments for property, plant and equipment, and infrastructure totalling $4.140 
million. This included capital building works and capital road works. 
 
Based on the information provided by responsible officers and managers the forecast year end result for cash 
and cash equivalents are in line with budget.  
 
Financial Performance Indicators (Attachment 4) 
The Local Government Performance Reporting Framework requires Councils to report various performance 
indicators at the end of each financial year.  
 
A full list of financial performance indicators is included in attachment 4. 



31 JANUARY 2023 
COUNCIL MEETING MINUTES 

6363 
 

Indicator 30/6/2022 30/9/2022 31/12/2022 
Working capital  
Measure - Current assets compared to current liabilities. 
Expected values in accordance with the Local Government Performance 
Reporting Framework 100% to 400% 
Indicator of the broad objective that sufficient working capital is 
available to pay bills as and when they fall due. High or increasing level 
of working capital suggests an improvement in liquidity 

225% 355% 365% 

Loans and borrowings  
Measure - Loans and borrowings compared to rates. 
Expected values in accordance with the Local Government Performance 
Reporting Framework – 0% to 70% 
Indicator of the broad objective that the level of interest-bearing loans 
and borrowings should be appropriate to the size and nature of a 
council’s activities. Low or decreasing level of loans and borrowings 
suggests an improvement in the capacity to meet long term obligations 

3.41% 3.27% 3.02% 

Indebtedness  
Measure - Non-current liabilities compared to own source revenue 
Expected values in accordance with the Local Government Performance 
Reporting Framework – 2% to 70% 
Indicator of the broad objective that the level of long-term liabilities 
should be appropriate to the size and nature of a Council’s activities. 
Low or decreasing level of long-term liabilities suggests an 
improvement in the capacity to meet long term obligations 

3.30% 3.61% 3.44% 

Rates concentration  
Measure - Rates compared to adjusted underlying revenue 
Expected values in accordance with the Local Government Performance 
Reporting Framework – 30% to 80% 
Indicator of the broad objective that revenue should be generated from 
a range of sources. High or increasing range of revenue sources 
suggests an improvement in stability 

55.29% 90.28% 80.47% 

Expenditure level  
Measure - Expenses per property assessment 
Expected values in accordance with the Local Government Performance 
Reporting Framework $2,000 to $10,000 
Indicator of the broad objective that resources should be used efficiently 
in the delivery of services. Low or decreasing level of expenditure 
suggests an improvement in organisational efficiency 

$4,064 $1,153 $2,312 

Indicator - Revenue level  
Measure – Average rate per property assessment 
Expected values in accordance with the Local Government Performance 
Reporting Framework - $700 to $2,000 
Indicator of the broad objective that resources should be used efficiently 
in the delivery of services. Low or decreasing level of rates suggests an 
improvement in organisational efficiency 

$2,028 $2,011 $2,017 
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Indicator 30/6/2022 30/9/2022 31/12/2022 
Indicator – Percentage of total rates collected 
The internal audit conducted in 2019 on Rates Revenue and Rate Debtor 
Management found no routine or regular reporting of large and long 
outstanding rates debtors. 
The outstanding Rates Debtors is reported in the Annual Financial 
report. 
As at 31 December 2022 the outstanding Rates Debtors totalled 
$12.874 million compared to $1.742 million as at 30 June 2022, an 
increase of $11.132 million. In percentage terms 33.1% of the rates 
raised have been collected at 31 December 2022 compared to 36.9% 
up to 31 December 2021.  
Council issues approximately 7,500 rate notices. This year there are 
2,843 assessments paying by instalments compared with 2,636 
assessments in 2021/22. 
Outstanding rates are currently charged 10% interest. 
 

90.1% 13.6% 33.1% 

Indicator – Asset Renewal & Upgrade 
Measure - Asset renewal & Upgrade compared to depreciation 
Expected range in accordance with the Local Government Performance 
Reporting Framework – 40% to 130% 
Assessment of whether council assets are being renewed or upgraded 
as planned. It compares the rate of spending on existing assets through 
renewing, restoring, replacing or upgrading existing assets with 
depreciation. Ratios higher than 1.0 indicate there is a lesser risk of 
insufficient spending on Council’s asset base. 

174.50% 39.98% 63.02% 

 
 
The Local Government Performance Reporting Framework provides “Expected ranges” for each indicator. 
The framework has been developed to consider results at the end of the financial year so some results during 
the year are outside the expected range due to the timing of receipts and payments. 
 
Explanations are provided in Attachment 4 for those indicators that are outside the “expected ranges”.  
 
 
KEY CONSIDERATIONS 
 
Alignment to Council Plan Strategic Objectives 
5. 1 – Good Governance through Leadership 
 
 
Budget Implications  
Council’s financial performance is in line with expectations. Council’s cash position was expected to reduce 
in the first half of the year to pay for the outstanding accounts at year end and the capital works program. 
Lump sum payment of rates are due on 15 February 2023. 
 
 
Policy/Relevant Law  
Section 97 – Quarterly Budget Report of the Local Government Act 2020 states: 
1 As soon as practicable after the end of each quarter of the financial year, the Chief Executive Officer 

must ensure that a quarterly budget report is presented to the Council at a Council meeting which is 
open to the public.  

2 A quarterly budget report must include—  
(a) a comparison of the actual and budgeted results to date; and  
(b) an explanation of any material variations; and 
(c) any other matters prescribed by the regulations. 
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3 In addition, the second quarterly report of a financial year must include a statement by the Chief 
Executive Officer as to whether a revised budget is, or may be, required. 

 
Sustainability Implications  
This report does not raise any sustainability implications. 

 
 

Risk Assessment 
Council is required to establish and maintain a budgeting and reporting framework that is consistent with the 
principles of sound management and this report assists Council in meeting that requirement. 
 
 
Innovation and Continuous Improvement  
The content of the Quarterly report is continually reviewed to ensure meaningful data is provided. 
 
 
Stakeholder Collaboration and Community Engagement  
Council’s financial performance reports are published quarterly. 
 
 
RECOMMENDATION 
 
That the Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial 
Performance Indicators for the period ended 31 December 2022 be received and adopted. 
 
MOVED CR BEALES  
SECONDED CR SANDERS 
 
That the Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial 
Performance Indicators for the period ended 31 December 2022 be received and adopted. 
 
CARRIED 4761/23 
 
 
ATTACHMENTS 
Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial Performance 
Indicators are provided as Attachment 3.5 
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3.6 FILM PRODUCTION - COUNCIL CONTRIBUTION  
  

  
RESPONSIBLE OFFICER:  CHIEF EXECUTIVE OFFICER  
DEPARTMENT:   CEO’S OFFICE  
REFERENCE:    8562  
  
  
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:  
Officers providing advice to Council must disclose any conflict of interest.  
  
No person involved in the preparation of this report has a conflict of interest requiring disclosure.  
  
 _________________________________________________________________________________________ 
  
EXECUTIVE SUMMARY  
 
VAM Paddock Productions, Live Rural and Stand By have approached Council to assist with covering the 
costs of accommodation for the 50 cast and crew members that will be required to film SURVIVE, during the 
20 March and 28 April 2023.  
 
VAM Paddock Productions is proposing a major feature film to be shot n Ararat Rural City. The film will 
engage with the lives of rural people and focus on some key challenges of rural life. 
 
It is recommended that Council contribute $15,000 to assist with the costs of accommodating the 50 cast 
and crew members. The production will yield significant benefits tot eh local economy, including a potential 
$200,000 contribution to local accommodation and hospitality providers.  
 
DISCUSSION  
 
VAM Paddock Productions is proposing to shoot a major feature film in Ararat Rural City. It will be based on 
important themes relating to living in rural communities. Filming will take place in a range of locations 
across the municipality such as Tatyoon, Ararat, Maroona and Willaura.  
 
The feature film creates an opportunity for a significant economic impact on our local communities and to 
provide a lasting exposure of Ararat Rural City to the world.  
 
Around 50 cast and crew will be living in and around Ararat for up to six weeks during filming. This will have 
a potential economic impact on accommodation providers of up to $200,000 alone.  
 
VAM Paddock Productions have requested financial assistance from Council to assist in providing 
accommodation for cast and crew. It is recommended that Council provide $15,000 in sponsorship for the 
film.  Council’s contribution will be funded from savings in the 2022/2023 Council Budget and will not 
require any draw on Council financial reserves.  
 
In return for this contribution the Ararat Rural City Council will receive a credit in the opening credits of the 
film as well as the end roll credits. Council will also be able to use this film in advertising material and be in 
all media releases associated with the film. The sponsorship provides an opportunity to provide a small 
amount of material support to a locally based film production company embarking on their first major 
feature film. 
 
KEY CONSIDERATIONS  
  
Alignment to Council Plan Strategic Objectives  
5 Enhancing Community Life  

We will work with the communities of Ararat Rural City to maintain social cohesion, support 
community activity and cultural life, and enhance safety.  
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5.3 Partner with community groups, not-for-profits, and traditional owner organisations to develop 
Ararat Rural City as a more inclusive and diverse community.  

 
Budget Implications   
The recommended $15,000 contribution will be drawn from savings in the 2022/2023 Budget, and will not 
require any draw on Council’s financial reserves. 
 
Policy/Relevant Law   
None identified.  
  
Sustainability Implications   
This report does not raise any sustainability implications.  
  
Risk Assessment  
None identified.  
 
  
Innovation and Continuous Improvement   
None identified.  
 
Stakeholder Collaboration and Community Engagement   
The CEO presented the suggestion to the Mayor and Councillors at the Council Briefing held on 24 January 
2023.  
  
 
RECCOMENDATION 
 
That Council make a contribution of $15,000 to VAM Paddock Productions, to support the accommodation 
of cast and crew for shooting of their upcoming feature film.     
 
 
MOVED CR BEALES 
SECONDED CR SANDERS 
 
That Council make a contribution of $15,000 to VAM Paddock Productions, to support the 
accommodation of cast and crew for shooting of their upcoming feature film.     
 
CARRIED 4762/23 
 
 
ATTACHMENTS 
There are no attachments in relation to this item.   
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3.7 JAIL HOUSE ROCK FESTIVAL 2023 - COUNCIL CONTRIBUTION  
  

  
RESPONSIBLE OFFICER:  CHIEF EXECUTIVE OFFICER  
DEPARTMENT:   CEO’S OFFICE  
REFERENCE:    8569 
  
  
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:  
Officers providing advice to Council must disclose any conflict of interest.  
  
No person involved in the preparation of this report has a conflict of interest requiring disclosure.  
  
 _________________________________________________________________________________________ 
  
EXECUTIVE SUMMARY  
The newly appointed Jail House Rock Festival Committee approached the CEO to outline their 2023 
program. This year’s festival will be run over the course of three days, from 17-19 March.  
   
It is recommended that Council facilities such as the Ararat Town Hall, Alexandra Oval Community Centre 
and the Alexandra Oval are offered in-kind, in order to assist the new committee in having a successful first 
year.   
 
As well as offering the Council facilities in-kind, it is recommended that Council contribute $5,000 to 
become a platinum sponsor of the event. This will assist the new committee to cover costs of the event and 
hopefully enable them to continue to run the event annually, as it has been done so in the past.    
 
DISCUSSION  
 
The Jail House Rock Festival has been an Ararat tradition for over 20 years. It was not run between 2019-
2022, due to COVID and management circumstances. The festival is now under new management, and they 
have a jam-packed program for 2023. 
 
During a meeting between the new committee and the CEO, the committee communicated that their 
number one focus was to host an event that both locals and visitors can thoroughly enjoy, with the aim of 
bringing money into the community, all whilst supporting as many local businesses as possible.  
 
The event will utilise multiple Council facilities and will allow the committee to showcase these great assets 
to both locals and visitors to the municipality. 
 
The Jail House Rock Festival has the potential to bring thousands of dollars to the Ararat community, 
boosting our economy. With a strong new committee and a clear vision, this event is likely to be one that 
encourages visitors to return not only annually for this event, but also for other events throughout the year.   
 
Supporting this event would be a benefit to both the Jail House Rock Festival committee and many other 
Ararat businesses that profit from the occasion. 
 
KEY CONSIDERATIONS  
  
Alignment to Council Plan Strategic Objectives  
5 Enhancing Community Life  

We will work with the communities of Ararat Rural City to maintain social cohesion, support 
community activity and cultural life, and enhance safety.  

5.3 Partner with community groups, not-for-profits, and traditional owner organisations to develop 
Ararat Rural City as a more inclusive and diverse community.  
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Budget Implications   
There are no direct budget impact with offering Council facilities in-kind. The $5,000 platinum sponsorship 
will be paid for from Council’s existing sponsorship budget. 
 
Policy/Relevant Law   
None identified.  
  
Sustainability Implications   
This report does not raise any sustainability implications.  
  
Risk Assessment  
None identified.  
 
  
Innovation and Continuous Improvement   
 None identified.  
 
Stakeholder Collaboration and Community Engagement   
The CEO met with the new Jail House Rock Festival committee on the 12 January 2023.  
 
The CEO presented the sponsorship suggestion to the Mayor and Councillors at the Council Briefing held 
on 24 January 2023.  
  
 
RECCOMENDATION 
 
That:  
1 Council make a contribution of $5,000 to become a platinum sponsor of the Jail House Rock 

Festival  
2 Council offer facilities such as Alexandra Oval Community Centre, Ararat Town Hall and 

Alexandra Oval in-kind to the committee, to reduce the costs of running the event in their first 
year.     

 
MOVED CR SANDERS 
SECONDED CR ALLGOOD  
 
That:  
1 Council make a contribution of $5,000 to become a platinum sponsor of the Jail House Rock 

Festival  
2 Council offer facilities such as Alexandra Oval Community Centre, Ararat Town Hall and 

Alexandra Oval in-kind to the committee, to reduce the costs of running the event in their first 
year.    

 
CARRIED 4763/23  
 
 
ATTACHMENTS 
There are no attachments in relation to this item.  
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3.8 DELEGATIONS FROM COUNCIL TO MEMBERS OF COUNCIL STAFF S6 
   
      
RESPONSIBLE OFFICER: GOVERNANCE AND RISK LEAD 
DEPARTMENT:   CEO’s OFFICE 
REFERENCE:   8574 
 
 
OFFICERS DECLARATION OF INTEREST: 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure. 
 
 
 
 
EXECUTIVE SUMMARY 
The purpose of this report is for Council to consider adoption of the revised Instrument of Delegation from 
Council to Members of Council Staff. 
 
 
DISCUSSION 
Delegations to Council staff are necessary to enable Council to conduct business efficiently by enabling 
Council staff to make routine decisions under different Acts.  
 
Various Acts, including the Local Government Act 2020, empower Council to delegate statutory functions, 
powers and duties. This report recommends that specific functions, powers and duties be delegated to 
identified staff positions in accordance with the attached S6 – Instrument of Delegation by Council to 
Members of Council Staff”. 
 
A review of current delegates to this Instrument of Delegation has been carried out and the Instrument of 
Delegation has recently been updated by Maddocks Lawyers. The changes made to the S6 Instrument of 
Delegation – Council to Members of Council Staff are as follows: 
 

Regulations 25(a) and (b) of the Planning and Environment Regulations 1987 have been slightly 
amended by the Planning and Environment Amendment Regulations 2022, to refer to the public 
availability requirements. 
Section 52 of the Cemeteries and Crematoria Act 2003 has been inserted relating to the duty and report 
annually to the Secretary, but this is not applicable to Ararat Rural City Council 

 
 
KEY CONSIDERATIONS 
 
Alignment to Council Plan Strategic Objectives 
6 Strong and Effective Governance 
 
Budget implications  
There are no budget implications arising from the review of the S6 Instrument of Delegation – Council to 
Members of Council Staff. 
 
Policy/Relevant Legislation  
The Council is required to keep a register of delegations and it must be made available for public inspection.   
 
This report is presented to reflect several changes to legislation. 
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The Council can amend or revoke any delegated power at any time. Council must review all delegations 
within a period of 12 months after a general election. 
 
Sustainability Implications 
There are no economic, social or environmental implications in relation to S6 Instrument of Delegation – 
Council to Members of Council Staff. 
 
Risk Assessment 
The amendment of the Instrument of Delegation from Council to Members of Council Staff ensures ongoing 
legislative compliance for Ararat Rural City Council.  
 
It is essential that the Instruments of Delegation are kept up to date to ensure that the members of staff are 
properly empowered to undertake their roles.  
 
The formal delegation of legislated powers, duties and functions via instruments of delegation, supported by 
consistent policies allow Council staff to perform day to day duties and make decisions that may otherwise 
need to be decided upon by Council. 
 
Stakeholder Collaboration and Community Engagement 
The amendment of the Instrument of Delegation from Council to Members of Council staff has been updated 
using the Maddocks Lawyers Delegations Service and RelianSys software. 
 
The delegation service provides two updates per year and mini updates as required when legislation changes. 
 
Chief Executive Officer and relevant officers have reviewed the document.  
 
 
RECOMMENDATION 
 
That: 
In the exercise of the powers conferred by the legislation referred to in the attached instrument of delegation, 
Ararat Rural City Council (Council) resolves that - 
1 There be delegated to the members of Council staff holding, acting in or performing the duties of 

the offices or positions referred to in the attached Instrument of Delegation Council to Members of 
Council Staff (S6), the powers, duties and functions set out in that instrument, subject to the conditions 
and limitations specified in that Instrument; 

2 The instrument comes into force immediately the common seal of Council is affixed to the instrument; 
3 On the coming into force of the instrument all previous delegations to members of Council staff (other 

than the Chief Executive Officer) are revoked; 
4 The duties and functions set out in the instrument must be performed, and the powers set out in the 

instruments must be executed, in accordance with any guidelines or policies of Council that it may 
from time to time adopt; and 

5 The instrument be signed under the seal of the Council. 
 
MOVED CR SANDERS 
SECONDED CR BEALES 
 
That: 
In the exercise of the powers conferred by the legislation referred to in the attached instrument of 
delegation, Ararat Rural City Council (Council) resolves that - 
1 There be delegated to the members of Council staff holding, acting in or performing the duties 

of the offices or positions referred to in the attached Instrument of Delegation Council to 
Members of Council Staff (S6), the powers, duties and functions set out in that instrument, subject 
to the conditions and limitations specified in that Instrument; 

2 The instrument comes into force immediately the common seal of Council is affixed to the 
instrument; 
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3 On the coming into force of the instrument all previous delegations to members of Council staff 
(other than the Chief Executive Officer) are revoked; 

4 The duties and functions set out in the instrument must be performed, and the powers set out in 
the instruments must be executed, in accordance with any guidelines or policies of Council that 
it may from time to time adopt; and 

5 The instrument be signed under the seal of the Council. 
 
CARRIED 4764/23 
 
ATTACHMENTS 
The Instrument of Delegation from Council to Members of Council Staff S6 is provided as Attachment 3.8 
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3.9 APPOINTMENT AND AUTHORISATIONS (PLANNING AND ENVIRONMENT ACT 1987) S11A 
   
    
RESPONSIBLE OFFICER: GOVERNANCE AND RISK LEAD 
DEPARTMENT:   CEO’s OFFICE 
REFERENCE:   8575 
 
 
OFFICERS DECLARATION OF INTEREST: 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure. 
 
 
 
 
EXECUTIVE SUMMARY 
This report seeks Council’s endorsement of the S11A Instrument of Appointment and Authorisation under 
the Planning and Environment Act 1987. 
 
 
DISCUSSION 
The Local Government Act 1989 provides for the appointment of Authorised Officers for the purposes of the 
administration and enforcement of any Act, regulations or local laws which relate to the functions and powers 
of the Council.  
 
The Chief Executive Officer, by authority conferred by instrument of delegation from Council makes these 
appointments. Under the Planning and Environment Act 1987, however, Authorised Officers can only be 
appointed by Council resolution as the Act prohibits delegation of the power to appoint Authorised Officers 
under the Act. 
 
This report identifies changes since the S11A Instrument of Appointment and Authorisation was adopted on 
25 October 2022   
 
A review of current delegates to this Instrument of Delegation has been carried out.  
 
 
KEY CONSIDERATIONS 
 
Alignment to Council Plan Strategic Objectives 
6 Strong and Effective Governance 
 
Budget implications  
There are no budget implications arising from the Appointment of Authorised Officers. 
 
Policy/Relevant Law  
Section 224 of the Local Government Act 1989 is a provision that remains in force and continues to be the 
authorising provision for the S11A Instrument of Appointment and Authorisation. 
 
The power to commence proceedings - section 313 of the Local Government Act 2020. 
 
Sustainability Implications 
There are no economic, social or environmental implications in relation to appointment of Authorised Officers. 
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Risk Assessment 
The regular updating of the Instrument of Appointment and Authorisation ensures ongoing legislative 
compliance for Ararat Rural City Council and that staff members are properly empowered to undertake their 
roles.  
 
Innovation and Continuous Improvement 
The appointment of Authorised Officers is essential to the effective control and policing of the municipal 
district.  
 
Stakeholder Consultation and Communication 
The Instrument of Appointment and Authorisation has been updated by referencing the Maddocks Lawyers 
Delegations Service.  
 
 
RECOMMENDATION 
 
That; 
In the exercise of the powers conferred by section 147(4) of the Planning and Environment Act 1987 (the Act) 
and the other legislation referred to in the attached instruments of appointment and authorisation (S11A) (the 
instrument), Ararat Rural City Council (Council) resolves that - 
1 The members of Council staff referred to in the instruments be appointed and authorised as set out 

in the instrument; 
2 The instrument comes into force immediately the common seal of Council is affixed to the instrument, 

and remains in force until Council determines to vary or revoke it; and 
3 The instruments be signed under the seal of the Council. 
 
MOVED CR SANDERS 
SECONDED CR BURRIDGE  
 
That; 
In the exercise of the powers conferred by section 147(4) of the Planning and Environment Act 1987 (the 
Act) and the other legislation referred to in the attached instruments of appointment and authorisation 
(S11A) (the instrument), Ararat Rural City Council (Council) resolves that - 
1 The members of Council staff referred to in the instruments be appointed and authorised as set 

out in the instrument; 
2 The instrument comes into force immediately the common seal of Council is affixed to the 

instrument, and remains in force until Council determines to vary or revoke it; and 
3 The instruments be signed under the seal of the Council. 
 
CARRIED 4765/23 
 
ATTACHMENTS 
The Instrument of Appointment and Authorisation (Planning and Environment Act 1987) S11A is provided 
as Attachment 3.9. 
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SECTION 4 – INFORMATION REPORTS  
 
4.1  MAYORS, DEPUTY MAYORS AND COUNCILLORS ALLOWANCES 
   
     
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER 
DEPARTMENT:   CEO’S OFFICE 
REFERENCE:   8544 
    
 
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST: 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure. 
 
 
 
EXECUTIVE SUMMARY 
A change to Councillor Allowances under the Local Government Act 2020 is the transfer of responsibilities in 
determining Mayoral, Deputy Mayor and Councillor allowances to the Victorian Independent Remunerations 
Tribunal (VIRT).  
  
On 8 December 2022 the VIRT made the Allowances payable to Mayors, Deputy Mayors and Councillors 
(Victoria) Determination No 01/2022. The determination took effect from 18 December 2022. 
 
The purpose of this report is to provide a summary of the Mayor’s, Deputy Mayor’s and Councillors Allowance 
as determined by the VIRT. 
 
 
DISCUSSION 
The VIRT Determination sets a base allowance for each Council member, which is based the role and the 
Council allowance category.  Ararat Rural City Council falls under Category 1. 
 
The VIRT decided to phase-in the increases over five years for Mayors. An 1.5% increase applies from 18 
December 2022.  
 
The Councillors allowances will be phased in over 3 years, with a 4% increase applying from 18 December 
2021 and a 6% increase to apply in two equal portions on 18 December 2022 and 2023. 
 
In the VIRT determination the annual allowance and payment in lieu of superannuation are combined into a 
base rate.  
 
The base allowance values which apply from 18 December 2022 are set out in the table below. 
  

Allowance category(a) Value of base allowance from 18 December 2022 ($ p.a.)(b) 
Mayors Deputy Mayors Councillors 

Category 1 77,933  38,967  25,147 
Category 2 100,637  50,319  31,353 
Category 3 124,469  62,235  37,565 
Category 4 – Melbourne City Council 248,941  124,470  56,346 

 
 
 
A 1.5 per cent increase has also been applied to the base allowance values which take effect on: 

• 18 December 2023 
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• 18 December 2024 (only applicable to Mayors and Deputy Mayors) 
• 18 December 2025 (only applicable to Mayors and Deputy Mayors). 

 
A Mayor, Deputy Mayor or Councillor may elect to —  
(a) to receive the entire allowance to which they are entitled; or  
(b) to receive a specified part of the allowance to which they are entitled; or  
(c) to receive no allowance. 
 
Previous Allowances 
The previous Mayor and Councillors Allowances were Mayors - $62,884 and Councillors - $21,049.  In 
addition to the allowance Mayors and Councillors were entitled to an additional payment of 10% which was 
equivalent to the superannuation guarantee contribution.  There was no separate allowance for Deputy 
Mayor prior to the VIRT Determination.  
 
Remove Area Travel Allowance  
The VIRT determined to set a remote area travel allowance for a Councillors who normally resides more than 
50km by the shortest practicable road distance from the location or locations specified for the conduct of 
ordinary, unscheduled or committee meetings of the Council, or any municipal or community functions which 
have been authorised by Council resolution for the Council member to attend. 
 
The remote area travel allowance was previously set at $44 per day up to a maximum of $5,500.  The VRIT 
has determined to apply a 1.5% increase to the value of the Remote Area Travel Allowance. From 18 
December 2022, the Remote Area Travel Allowance will be $45 per day for eligible Council members, up to 
a maximum of $5,625 per annum.  
 
A full copy of the Victorian Independent Remuneration Tribunal report can be downloaded from 
https://www.vic.gov.au/allowances-mayors-deputy-mayors-and-councillors. 
 
 
KEY CONSIDERATIONS 
 
Alignment to Council Plan Strategic Objectives 
6 Strong and Effective Governance 
 
Budget Implications  
Mayor’s, Deputy Mayor’s and Councillors Allowances are allocated in the 2022/2023 budget. 
 
Policy/Relevant Law  
The Local Government Act 2020: 
Section 39(1) states that a Mayor or a Deputy Mayor is entitled to receive from the Council an allowance as a 
Mayor or a Deputy Mayor in accordance with a Determination of the Victorian Independent Remuneration 
Tribunal under the Victorian Independent Remuneration Tribunal and Improving Parliamentary Standards Act 
2019; and 
 
Section 39(2) states a Councillor is entitled to receive from the Council an allowance as a Councillor in 
accordance with a Determination of the Victorian Independent Remuneration Tribunal under the Victorian 
Independent Remuneration Tribunal and Improving Parliamentary Standards Act 2019; and 
 
Section 39(5) states that a Mayor, Deputy Mayor or Councillor may elect—  
(a) to receive the entire allowance to which they are entitled; or  
(b) to receive a specified part of the allowance to which they are entitled; or  
(c) to receive no allowance. 
 
Sustainability Implications  
There are no economic, social or environmental implications in relation to Mayors, Deputy Mayors and 
Councillors Allowances.  

https://www.vic.gov.au/allowances-mayors-deputy-mayors-and-councillors
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Risk Assessment 
Council is obliged to comply with this process under the various provisions of the Local Government Act 
2020. 
 
Stakeholder Collaboration and Community Engagement  
The Chief Executive Officer briefed Councillors on the VIRT’s Allowance payable to Mayors, Deputy Mayors 
and Councillors (Victoria) Determination No 01/2022 at the Councillor briefing held on Tuesday 24 January 
2023.    
 
 
RECOMMENDATION 
 
That the Mayors, Deputy Mayors and Councillor Allowance Report be received.  
 
MOVED CR BEALES 
SECONDED CR WATERSTON 
 
That the Mayors, Deputy Mayors and Councillor Allowance Report be received.  
 
CARRIED 4766/23 
 
 
 
ATTACHMENTS 
VIRT- Allowance payable to Mayors, Deputy Mayors and Councillors (Victoria) Annual Adjustment 
Determination 2022 document is provided as Attachment 4.1.  
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4.2  COMMUNITY ASSET COMMITTEES’ HALF YEAR REPORT 
   
     
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER 
DEPARTMENT:   CEO’S OFFICE 
REFERENCE:   8558 
    
 
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST: 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure. 
 
 
 
EXECUTIVE SUMMARY 
A Community Asset Committee (CAC) is a committee with powers of the Council, established and with 
members appointed by Council.  Powers are delegated by the Chief Executive Officer, subject to the terms 
and conditions specified by the Chief Executive Officer, for the purpose of managing a community asset in 
the municipal district 
 
Section 47(6) of the Local Government Act 2020 states that a Chief Executive Officer must submit an annual 
report to the Council in relation to the activities and performance of a Community Asset Committee in 
respect of which the members have been given a delegation under this section. 
 
This report outlines the activities of the CACs in the last six months.  
 
 
DISCUSSION 
 
Chief Executive Officer Update 
I have attended a variety of different meetings of Council’s CACs of the past seven months, these include 
but are not limited to: 

• Ordinary Committee and Annual General Meetings; 
• Meetings to discuss the future of the Community Asset Committees and the way forward; and 
• Discussion relating to the redevelopment or develop of current facilities. 

 
l will continue to work with Committees to ensure that the standard of facilities are maintained for future 
generations.  Council has a project management budget to upgrade these facilities as required. 
 
Our CAC members perform a brilliant service to our communities. Their contribution to the health and 
wellbeing of communities is huge and without their passion, hard work and energy our community life 
would be greatly diminished. I enjoy working with our CACs and wish to express my admiration for their 
work.  
 
I provide the following report in relation to the activities of CACs. 
 
1 COVID-19 Update 
 
With the lifting of COVID related restrictions the meeting schedules of our CACs has returned to normal 
during the latter part of 2022. This has meant that the work of the CACs in maintaining and improving our 
community assets is ramping up particularly as we see a return to the use of our recreation facilities and 
halls by our community members and sporting clubs. 
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2 Community Asset Committee - Meetings Minutes 
 
The following table outlines the recent meetings held by the Community Asset Committees.   
 
Minutes provided show that the Committee members have been very busy over the past seven months, 
with general maintenance requirements, event preparation and future planning for their facilities. 
  

Community Asset Committee Meetings held during the report 
period 

Meetings scheduled advised 

Alexandra Hall 14 July 2022, and 10 November 2022  23 February 2023 
Buangor Community Sports 
Centre  

13 July 2022, 
9 November 2022, (AGM & Ordinary) 
7 December 2022 

8 February 2023 

Elmhurst Public Hall 9 November 2022 
 

8 February 2023, 
10 May 2023, 
9 August 2023; and 
8 November 2023 (AGM & 
Ordinary). 

Lake Bolac Memorial Hall No meetings held. No meetings scheduled. 
Maroona Recreation Reserve 5 September 2022 (AGM) No meetings scheduled. 
Mininera Recreation Reserve 1 September 2022, and 24 November 

2022 (AGM) 
No meetings scheduled. 

Moyston Public Hall 8 November 2022 (AGM) 1 February 2023 
Pomonal Hall and Recreation 
Reserve 

11 October 2022, 2 November 2022 
and 8 November 2022 

1 February 2023 

Streatham Memorial Hall No meetings held. No meetings scheduled. 
Tatyoon Hall and Recreation 
Reserve 

14 June 2022, 
27 September 2022, and 
5 October 2022 (AGM & Ordinary) 

Meeting to be held in 
February 2023. 

Warrak Public Hall 6 June 2022, 5 September 2022; and 
7 November 2021 (AGM) 

Meeting to be held in 
February 2023. 

Westmere Hall No meetings held. No meetings scheduled. 
Wickliffe Recreation Reserve No meetings held. No meetings scheduled. 
Willaura Memorial Hall 4 August 2022, 

6 October 2022 (Ordinary & AGM); 
and 
1 December 2022. 

2 February 2023 

Willaura Recreation Reserve 14 July 2022, 11 August 2022, 7 
September 2022, 6 October 2022 
(AGM & Ordinary), 16 October 2022, 
and 12 December 2022 

No meetings scheduled. 

Yalla-Y-Poora Community Centre 20 March 2022, 7 November 2022 
(AGM) 

No meetings scheduled. 

 
A copy of minutes received of Community Asset Committees are included as an attachment to this report. 
 
Governance  
A review of the Community Asset Committee Governance Manual was conducted mid-way through 2022.  
This was completed and forwarded to all Community Asset Committees in August 2022 and includes all the 
information and forms to assist Committee members. Council officers will continue to work with Committee 
members to support them in their committee roles. 
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3.  Capital Works Programs  
 
The following projects have been identified for the 2021/2022 financial year: 
 
• Buangor Community Sports Centre $270,000 

This project is to undertake renovation and extension of the Buangor Recreation Reserve kitchen. 
Design work has been completed and quantity surveyed costing has been provided. This was 
undertaken at the height of the COVID related materials shortages and cost “blowouts” meant that 
the pricing was significantly in excess of budget. It was agreed to defer the work to allow the 
market to regain some equilibrium before going to tender.  

 
• Lake Bolac Complex $218,000 

This project is to renovate the kitchen at the Lake Bolac Complex for use by the golf club and 
facility hirers. Council engineering staff have been working with Golf Club members to develop a 
suitable design. This work is nearing completion.  

 
• Lake Bolac Hall $20,000 

This project will work with the Lake Bolac Hall Committee to complete preliminary design for Lake 
Bolac Hall refurbishment. 

 
6 Other Projects 
 
• Tatyoon – New Social Facility 

The Tatyoon Recreation Reserve wish to upgrade their social room facilities from the existing hall to 
a more appropriate purpose-built facility, closer to the existing change rooms. The Committee have 
already put significant work into planning and development of the facility and are fundraising to 
ensure a significant community financial contribution. AN architect will commence activity with the 
Rec Committee to finalise design and establish a cost estimate. The Committee will then work with 
Council to lobby for State and Commonwealth Government finds to support the completion of the 
project.  

 
KEY CONSIDERATIONS 
 
Alignment to Council Plan Strategic Objectives 
The report supports the strategic objectives of the Council Plan 2021-2025:   
4. Developing and Maintaining Key Enabling Infrastructure 
 4.2 Work directly with asset users to manage and develop new and existing assets. 
5. Enhancing Community Life 
 We will work with the communities of Ararat Rural City to maintain social cohesion, support 

community activity and cultural life, and enhance safety. 
5.2  Develop models of volunteering that recognise, support and properly utilise the skills that 

community volunteers bring to community life. 
 
Budget Implications  
All Community Asset Committee projects or maintenance funding are allocated in the current Council 
budget.  
 
Community Asset Committees report on their finances at their meetings. 
 
Policy/Relevant Law  
The Local Government Act, section 47(6) states that a Chief Executive Officer must submit an annual report 
to the Council in relation to the activities and performance of a Community Asset Committee in respect of 
which the members have been given a delegation under this section. 
 
 
Sustainability Implications  
All economic, social and environmental implications were considered when writing this report. 
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Risk Assessment 
Not reporting the Community Asset Committees activities and performance to Council would breach the 
legislative requirements of the Local Government Act 2020 in particular section 47(6). 
 
Innovation and Continuous Improvement  
Council has been proactive in ensuring the Community Asset Committee halls and recreation reserves are 
identified for infrastructure improvements.  This has included significant building and reserve surface works 
being carried out through tender processes. 
 
Stakeholder Collaboration and Community Engagement  
The Chief Executive Officer has attended the majority of Community Asset Committees since the last report 
in June 2022.   
 
The Community Asset Committees consist of Committee members who volunteer their time to manage the 
facilities on Council’s behalf.   
 
 
RECOMMENDATION 
 
That the Community Asset Committee Half Year Report be received. 
 
MOVED CR ALLGOOD  
SECONDED CR R ARMSTRONG 
 
That the Community Asset Committee Half Year Report be received. 
 
CARRIED 4767/23 
 
 
ATTACHMENTS 
Community Asset Committee Meeting Minutes provided as Attachment 4.2 
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SECTION 5 – COMMITTEE MINUTES/REPORTS  
 
 
5.1  AUDIT AND RISK COMMITTEE MEETING 
 
 
AUTHOR’S TITLE: CHIEF EXECUTIVE OFFICER  
DEPARTMENT  CEO’S OFFICE 
REFERENCE:  6575 
 
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST: 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure. 
 
 
EXECUTIVE SUMMARY 
This report contains the minutes of the Audit and Risk Committee meeting held on 08 September 2022. 
 
DISCUSSION 
Minutes of Audit and Risk Committee meetings are provided to Council at the first available opportunity after 
clearance by the Audit and Risk Committee Chairperson.  The report contains the Audit and Risk Committee 
Meeting held on 08 December 2022.  
 

Council Committees Councillor 
representative 

Current meeting  
(as presented) 

Next scheduled 
meeting/s 

Audit and Risk Committee Cr Jo Armstrong  08 December 2022 07 March 2023 
Audit and Risk Committee Cr Henry Burridge  08 December 2022 07 March 2023 

 
 
KEY CONSIDERATIONS 
 
Alignment to Council Plan Strategic Objectives 
The report supports the strategic objective of the Council Plan 2021-2025:   
6  Strong and Effective Governance  
 
Budget Implications 
No budget impact for the receiving of minutes. 
 
Policy/Legal/Statutory  
Section 53 of the Local Government Act 2020 states that Council must establish an Audit and Risk Committee. 
 
Section 6.1 of the Audit and Risk Committee Charter states that minutes of Committee meetings will be 
provided to Council at the first available opportunity after clearance by the Committee Chairperson following 
each Committee meeting. 
 
Risk Assessment 
Council needs to be aware of issues raised in the minutes.   
 
Stakeholder Consultation and Communication 
Audit and Risk Committee members. 
Councillor representation on Council Committees. 
Chief Executive Officer and relevant Council officers. 
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RECOMMENDATION 
 
That the Audit and Risk Committee Meetings minutes of 08 December 2022 be received. 
 
MOVED CR BEALES 
SECONDED CR BURRIDGE  
 
That the Audit and Risk Committee Meetings minutes of 08 December 2022 be received. 
 
CARRIED 4768/23 
 
 
ATTACHMENTS 
The Audit and Risk Committee minutes as listed above are provided as Attachment 5.1. 
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SECTION 6– INFORMAL MEETINGS  
 
 
6.1 INFORMAL MEETINGS  
      
AUTHOR’S TITLE: CHIEF EXECUTIVE OFFICER  
DEPARTMENT  CEO’S OFFICE 
REFERENCE:  13039074 
 
 
OFFICER’S DECLARATION OF INTEREST 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure. 
 
 
EXECUTIVE SUMMARY 
The Governance Rules state that if there is a meeting of Councillors that: 
1 is scheduled or planned for the purpose of discussing the business of Council or briefing 

Councillors; 
2 is attended by at least one member of Council staff; and 
3 is not a Council meeting, Delegated Committee meeting or Community Asset Committee meeting, 

the Chief Executive Officer must ensure that a summary of the matters discussed at the meeting 
are: 

a) tabled at the next convenient Council meeting; and 
b) recorded in the minutes of that Council meeting. 

 
 
DISCUSSION 
As a requirement of the Governance Rules, a summary of matters discussed at the Council Briefings held 
since the last Council Meeting are presented to Council and will be recorded in the minutes. 
 

INFORMAL MEETINGS 
Council Briefing held on 24 January 2023 

 
Issues discussed at the briefing:  
 

•  Major economic development projects update  
•  Council sponsorships 
•  Additional Capital Works projects  
•  Victorian Homebuyer Fund lobbying  
•  Tourism Investment update  
•  Alexandra gardens revitalisation  
•  Miscellaneous “administrative” issues for January Council Meeting  
•  Legal Issues update 
• Eastern Maar Native Title Claim update  
• Aradale masterplan  

 
 
KEY CONSIDERATIONS 
 
Alignment to Council Plan Strategic Objectives 
The report supports the strategic objective of the Council Plan 2021-2025:   
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6.3 Continuously improve Council’s community engagement process and practices in line with 
deliberative engagement practices, while acknowledging the need for a range of different 
techniques to ensure effective engagement.  

 
Financial  
There are no financial impacts for the receiving of Informal Meetings of Councillors. 
 
Policy/Relevant Law  
Reporting of Informal Meetings is in line with the requirements of the Governance Rules.  
 
Risk Assessment 
Following the requirements of the Governance Rules will ensure that Council meets its legislative 
requirements. 
 
Stakeholder Collaboration and Community Engagement 
A summary of matters discussed at the Council Briefings are presented for community information.  
 
 
RECOMMENDATION 
 
That the Informal Meetings of Councillors Report be received. 
 
MOVED CR SANDERS 
SECONDED CR BURRIDGE  
 
That the Informal Meetings of Councillors Report be received. 
 
CARRIED 4769/23 
 
ATTACHMENTS 
The Summary of Council Briefings are provided as Attachment 5.1. 
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SECTION 7 – NOTICES OF MOTION  
 
 
A notice of motion must be in writing signed by a Councillor and be lodged with or sent to the Chief 
Executive Officer no later than 12.00pm (noon) and at least six (6) days prior to the Council Meeting to allow 
sufficient time for the Chief Executive Officer to include the notice of motion in agenda papers for a Council 
meeting. 
 
 
There were no Notices of Motion items received.  
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SECTION 8– URGENT BUSINESS  
 
Items cannot be admitted as urgent business other than by resolution of Council and only then if it: 
1 relates to or arises out of a matter which has arisen since distribution of the agenda; and  
2 cannot safely or conveniently be deferred until the next Council meeting. 
 
 
There were no Urgent Business items received.   
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SECTION 9 – CLOSE SESSION (CONFIDENTIAL) 
 
In accordance with section 66(2)(a), 3(1) Confidential Information (a) of the Local Government Act 2020, the 
following agenda items are listed for consideration in the confidential section: 
 
• Item 9.1- Contract No. 698- Asphalt Works  
• Item 9.2- Contract 664- Panel Supply Contract- Professional Engineering Consultancy and Reporting 
 
 
6:42 PM CLOSURE OF COUNCIL MEETING TO THE PUBLIC 
 
The Open Council Meeting will now be closed, but members of the public are welcome to rejoin the 
Council Meeting following the recommencement of the meeting. 
 
RECOMMENDATION 
 
That the meeting be closed to members of the public pursuant to section 66(2)(a) of the Local Government 
Act 2020 to consider confidential reports. 
 
MOVED CR SANDERS 
SECONDED CR BURRIDGE  
 
That the meeting be closed to members of the public pursuant to section 66(2)(a) of the Local 
Government Act 2020 to consider confidential reports. 
 
CARRIED 4770/23 
 
 
6:51 PM OPEN COUNCIL MEETING RECOMMENCEMENT 
 
RECOMMENDATION 
 
That the Open Council Meeting recommence. 
 
MOVED CR BEALES  
SECONDED CR SANDERS 
 
That the Open Council Meeting recommence. 
 
CARRIED 4773/23 
 
Gallery invited to return to Council Chamber. 
 
 
 
LIFTING OF CONFIDENTIALITY OF CLOSED SESSION RESOLUTIONS 
 
RECOMMENDATION 
 
That the:  
1 Confidentiality of the report and decision in relation to 9.1 not be lifted on adoption of the motion; 

and  
2 Confidentiality of the report and decision in relation to 9.2 be lifted on adoption of the motion.  
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MOVED CR SANDERS 
SECONDED CR R ARMSTRONG 
 
That the:  
1 Confidentiality of the report and decision in relation to 9.1 not be lifted on adoption of the 

motion; and  
2 Confidentiality of the report and decision in relation to 9.2 be lifted on adoption of the motion. 
 
CARRIED 4774/23  
 
 
9.2  CONTRACT No. 664 – PANEL SUPPLY CONTRACT – PROFESSIONAL ENGINEERING 

CONSULTANCY AND REPORTING  
 
 
RECOMMENDATION 
 
That: 
1 Council award Contract No. 664 for the Panel Supply Contract – Professional Engineering 

Consultancy and Reporting Services to the following suppliers:  
• Biosis Pty Ltd 
• Wildlife & Ecology 
At their schedule of rate pricing. 
2 The Chief Executive Officer Sign the Contract Deed. 
3 The confidentiality and decision be lifted on the adoption of the motion. 
 
MOVED CR SANDERS 
SECONDED CR ALLGOOD  
 
That: 
1 Council award Contract No. 664 for the Panel Supply Contract – Professional Engineering 

Consultancy and Reporting Services to the following suppliers:  
• Biosis Pty Ltd 
• Wildlife & Ecology 
At their schedule of rate pricing. 
2 The Chief Executive Officer Sign the Contract Deed. 
3 The confidentiality and decision be lifted on the adoption of the motion. 
 
CARRIED 4772/23 
 
 
 
 
I HEREBY CERTIFY THAT PAGES 6326 TO 6618 INCLUDING PAGES 502 TO 511 OF THE CLOSED 
SESSION ARE CONFIRMED AND ARE A TRUE AND CORRECT RECORD. 
 
 
 
MAYOR – CR JO ARMSTRONG 
 
 
  
Meeting closed at 6:52pm. 
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