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A recording of this meeting is being made for the purpose of verifying the accuracy of the minutes of the Council
Meeting.

The recording is being streamed live via Facebook, to improve transparency between council and the community

and give more people the opportunity to view what decisions are being made. You do not require a Facebook
account to watch the live broadcast, simply enter www.facebook.com/araratruralcitycouncil into your address bar.

Recordings of Council Meetings (excluding closed sessions) are made available on Council’s website.


http://www.facebook.com/araratruralcitycouncil
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SECTION 1 — PROCEDURAL MATTERS

1.1

1.2

1.3

LIVE STREAMING

Council is keen to engage with members of the community and live streams the formal Council
Meetings to make them accessible. The stream is available to view on Council’s Facebook page from
6pm and on Council’s website following the Council Meeting.

TRADITIONAL ACKNOWLEDGEMENT/OPENING PRAYER/COUNCILLORS PLEDGE

Traditional acknowledgement- CR R ARMSTRONG
We acknowledge the traditional owners of the land on which we meet today, and pay our respects
to their elders, past, present and emerging.

Opening Prayer- CR BEALES

Almighty God, we humbly ask you to help us, as elected Councillors of the Ararat Rural City Council.
Guide our deliberations. Prosper what is your will for us, to your honour and glory and for the welfare
and benefit of the people whom we serve in the Ararat Rural City.

Councillors Pledge- CR WATERSTON

We will faithfully and impartially carry out and exercise the functions, powers, authorities and
discretions invested in us under the Loca/ Government Act 2020 and any other Act to the best of our
skill and judgement.

APOLOGIES

There were no apologies.

1.4

CONFIRMATION OF MINUTES

RECOMMENDATION

That the Minutes of the Council Meetings held on 29 November 2022 be confirmed.

MOVED CR SANDERS
SECONDED CR R ARMSTRONG

That the Minutes of the Council Meetings held on 29 November 2022 be confirmed.

CARRIED 4756/23

6328



1.5 DECLARATION OF CONFLICT OF INTEREST

A Councillor who has a conflict of interest in a matter being considered at a Council/ meeting at
which he or she:

1 is present must disclose that conflict of interest by explaining the nature of the conflict of
interest to those present at the Council meeting immediately before the matter is considered;
or

2 intends to be present must disclose that conflict of interest by providing to the Chief Executive
Officer before the Council meeting commences a written notice:

(@) advising of the conflict of interest;
(b) explaining the nature of the conflict of interest; and
(c) detailing, if the nature of the conflict of interest involves a Councillor’s relationship with or a
gift from another person, the:
e name of the other person;
e nature of the relationship with that other person or the date of receipt, value and type
of gift received from the other person; and
e nature of that other person’s interest in the matter,
and then immediately before the matter is considered at the meeting announcing to those
present that he or she has a conflict of interest and that a written notice has been given to the
Chief Executive Officer under this sub-Rule.

The Councillor must, in either event, leave the Council meeting immediately after giving the
explanation or making the announcement (as the case may be) and not return to the meeting until
after the matter has been disposed of.

There were no Declaration of Conflict of Interests received.
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SECTION 2 - PUBLIC PARTICIPATION

2.1 PETITIONS AND JOINT LETTERS

1

Unless Council determines to consider it as an item of urgent business, no motion (other than a
motion to receive the same) may be made on any petition, joint letter, memorial or other like
application until the next Council meeting after that at which it has been presented.

It is incumbent on every Councillor presenting a petition or joint letter to acquaint himself or
herself with the contents of that petition or joint letter, and to ascertain that it does not contain
language disrespectful to Council.

Every Councillor presenting a petition or joint letter to Counci/ must:

e write or otherwise record his or her name at the beginning of the petition or joint letter; and

e confine himself or herself to a statement of the persons from whom it comes, the number of
signatories to it, the material matters expressed in it and the text of the prayer or request.

Every petition or joint letter presented to Counci/must be in writing (other than pencil), typing
or printing, contain the request of the petitioners or signatories and be signed by at least 12

people.

Every petition or joint letter must be signed by the persons whose names are appended to it by
their names or marks, and, except in cases of incapacity or sickness, by no one else and the
address of every petitioner or signatory must be clearly stated.

Any signature appearing on a page which does not bear the text of the whole of the petition or
request may not be considered by Council.

Every page of a petition or joint letter must be a single page of paper and not be posted,
stapled, pinned or otherwise affixed or attached to any piece of paper other than another page
of the petition or joint letter.

If a petition, joint letter, memorial or other like application relates to an operational matter,
Council must refer it to the Chief Executive Officerfor consideration.

There were no Petitions or Joint Letters received.
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SECTION 3 — REPORTS REQUIRING COUNCIL DECISION

3.1 CORPORATE PURCHASE CARD POLICY

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:

Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
The purpose of this report is to provide information for Councillors and the Audit & Risk Committee relating
to the changes made to the Council’s Corporate Purchase Card Policy.

DISCUSSION
Corporate Purchase Cards were introduced to nominated employees of Council with the aim to improve
Council’s purchasing and payment processes in terms of cost, control, efficiency and effectiveness.

Stakeholder engagement for the review of the policy will occur with the Audit and Risk Committee, the Chief
Executive Officer and Council’s Financial Services Coordinator, the main alteration that has been made
relating to the approval of monthly statement being:

e The cardholder’s manager responsibilities have been reassigned to the CEO.
e Alterations to processes due to change of programs
e CEO statements are to be signed by the Mayor and Card Administrator.

Future review of this policy will be due in November 2024.

A copy of this policy went to the 8 December 2022 Audit & Risk Committee Meeting, where it was approved
by the committee.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives

6 Strong and Effective Governance
We will work hard to build models of governance that place delivering public value at the centre
through effective financial management; well measured risk management; and implementation of
effective community engagement practices.

Budget Implications
There are no budget implications.

Policy/Relevant Law

e Corporate Purchase Card Policy

e Fraud and Corruption Policy

e Fraud and Corruption Plan

¢ Employees Code of Conduct

¢ Employee Discipline Procedure

e Ararat Rural City Council Risk Register

6331



Sustainability Implications
e This policy relates to the sustainable purchasing and payment practices of Council.

Risk Assessment

Low Risk — Managed by Financial Services with relation to use of cards

Innovation and Continuous Improvement

Use of purchase cards enables a timelier turnaround of purchases or monthly subscriptions that ensures
continuity of service.

Stakeholder Collaboration and Community Engagement

Stakeholder engagement for the review of the policy will occur with the Audit and Risk Committee, the
Chief Executive Officer and Council’s Financial Services Coordinator

RECOMMENDATION

That the updated Corporate Purchase Card Policy be adopted.

MOVED CR BURRIDGE
SECONDED CR BEALES

That the updated Corporate Purchase Card Policy be adopted.

CARRIED 4757/23

ATTACHMENTS
Corporate Purchase Card Policy is provided as Attachment 3.1.
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3.2 REVIEW THE AUDIT AND RISK COMMITTEE CHARTER

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
Council has committed to reviewing policies through a review process to ensure that all Council policies meet
legislative requirements and established internal processes.

The Audit and Risk Committee Charter was last reviewed in July 2020. It was due to be reviewed again on
21 July 2022.

Council has sought feedback from the Audit & Risk Committee on the altered Audit & Risk Committee
Charter, in particular the Work Plan. Suggestions from the Audit & Risk Committee have been included.

DISCUSSION
The Audit & Risk Committee is an independent advisory committee to Council, established under section 53
of the Local Government Act 2020.

The Charter sets out the Committee’s objectives, authority, composition and tenure, roles and responsibilities
and reporting, administrative and governance requirements.

The Committee provides oversight and guidance on the following matters:

e Councils financial reporting

e Compliance of Councils policies and procedures

e Councils reporting of risk management and fraud and corruption prevention
e The effectiveness of Councils system of internal controls

Council policies are currently reviewed on an ongoing policy and procedure review process.

The attachment outlines the review that took place for the Audit and Risk Committee Charter in December
2022, which has since included the feedback and suggestions from the Audit and Risk Committee.

Most of the changes made to the Audit & Risk Charter, were in the Annual Work Plan section.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives

6 Strong and Effective Governance
We will work hard to build models of governance that place delivering public value at the centre
through effective financial management; well measured risk management; and implementation of
effective community engagement practices.

Budget Implications
There are no budget implications.

Policy/Relevant Law
e Audit & Risk Committee Charter
e Local Government Act 2020
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Sustainability Implications
There are no sustainability implications.

Risk Assessment

Without the Charter in place there would be no clear objectives, roles, responsibilities and administrative
requirements for the Audit & Risk Committee. This document keeps both the independent members and
Council accountable for a wide range of reporting requirements.

Innovation and Continuous Improvement
None identified.

Stakeholder Collaboration and Community Engagement

Stakeholder engagement for the review of the policy has occurred with the Audit and Risk Committee, the
Chief Executive Officer and Council's Financial Services Coordinator.

RECOMMENDATION

That Council adopt the Audit & Risk Committee Charter 2022.

MOVED CR R ARMSTRONG
SECONDED CR BEALES

That Council adopt the Audit & Risk Committee Charter 2022.

CARRIED 4758/23

ATTACHMENTS
Audit & Risk Committee Charter is provided as Attachment 3.2

6343



6344



6345



6346



6347



6348



6349



6350



6351



6352



6353



6354



6355



3.3 CHANGES TO MEETING DATE 2023

RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: CEO'S OFFICE
REFERENCE: 8341

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
At the Statutory Meeting held on 8 November 2022, Council resolved that the Council Meetings be held on
the last Tuesday of each month.

This report outlines a proposed change to the meeting date of the April 2023 Council Meeting, due to
ANZAC Day falling on the last Tuesday of the month.

DISCUSSION

In line with the change in scheduling from the last Tuesday to the second last Tuesday of the month, it is
now proposed to change the date of the April 2023 Council Meeting, as it falls on ANZAC Day, which is a
national public holiday.

Proposed changes to the current schedule are as follows:
e April 2023 Council Meeting will be set one week earlier to 18 April 2023.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives

The report supports the strategic objective of the Council Plan 2021-2025:

6 Strong and effective governance
We will work hard to build models of governance that place delivering public value at the centre
through effective financial management; well measured risk management; and implementation of
effective community engagement practices.

Budget Implications
Advertising of Council Meeting dates is allocated in the Annual Budget 2022/2023.

Policy/Relevant Law
Schedule set for Council Meetings, meetings advertised and placed on Council website as required under
the Governance Rules.

Risk Assessment
None identified.

Stakeholder Collaboration and Community Engagement

The change of Council Meeting dates was discussed at the Council briefing held on Tuesday 24 January
2023.
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Following adoption of this report an advertisement will be placed in a local newspaper and on Council’s
website advising the community of the changes to Council Meeting schedule for 2023.

RECOMMENDATION

That Council:

7 Adopts the revised Council Meeting dates for 2023 as follows:
6.00pom - Tuesday 18 April 2023, and

2 Advertises the dates and times of the Council Meeting dates for 2023 in a local newspaper and
on Council’s website.

MOVED CR ALLGOOD
SECONDED CR BURRIDGE

That Council:
1 Adopts the revised Council Meeting dates for 2023 as follows:
6.00pm - Tuesday 18 April 2023; and
2 Advertises the dates and times of the Council Meeting dates for 2023 in a local newspaper and

on Council’s website.

CARRIED 4759/23

ATTACHMENTS
There are no attachments in relation to this item.
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3.4 AUDIT COMMITTEE MEMBERSHIP

RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: CEO’S OFFICE
REFERENCE: 8486

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

The Audit Charter states independent members shall be appointed for a term of three years. At the
conclusion of their first three years, existing members will be eligible to apply to be reappointed at the
discretion of Council for a second three-year term. Independent members can only serve a maximum
period of nine years.

The Chairperson, Mr Brian Keane has announced that he will be retiring in July 2023. Council will therefore
need to advertise for this position in the coming months.

The Chairman'’s report that went to September 2021 Audit & Risk Committee Meeting outlines that the two
independent members expiry date is 21/07/2023. It was suggested at the December 2022 Audit & Risk
Committee meeting, that Council need to establish new expiry dates for members, to ensure continuity of
members

DISCUSSION
Mr. Brian Keane has been an independent member for the last 8 years and has made significant
contributions in that time, including his role as Chair on the Audit Committee.

At the Council meeting held 15 October 2019 Council resolved to appoint Mr. Brian Keane as the Chair of
the Audit Committee until 30 November 2020 and has since held this position to date.

Mr Brian Keane has notified the Chief Executive Officer, that he will be retiring as of 31 July 2023 and will
not seek another term, as that will take him just over the 9-year term that the Charter stipulates.

Council appointed Ms. Jessica Adler and Mr Robert Tommasini as the independent members of the Audit
Committee. Both Jessica and Robert’'s membership is due to expire on 21/07/2023.

Section 3- Membership and Tenure, of the Audit and Risk Committee Charter states:

3.4 Independent members terms of appointment will be set so that as far as possible only one member
retires at a time in order to minimise the loss of knowledge of Council’s business that may occur on
change of membership;

It has been suggested by Mr Brian Keane, that at the time of his replacement, the two remaining

independent members expiry dates are amended to allow a new member expiring in 2026, and the other
two existing members in 2025 and the other in 2024.
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The following table proposes new membership expiry dates:

Name Role Current expiry Proposed new
expiry
Mr Brian Keane Independent Chair 21/07/2023 N/A
Mr Robert Tommasini Independent Member 21/07/2023 21/07/2025
Ms Jessica Adler Independent Member 21/07/2023 21/07/2024
Cr Jo Armstrong Internal member 30/11/2023 N/A
Cr Henry Burridge Internal member 30/11/2023 N/A
RECCOMMENDATION
That:
7 The CEO advertises for the position of a Chairperson for the Audit & Risk Committee and appoints
a new Chair prior to the current Chairs expiry date in July 2023; and
2 Council adopt the staggered membership expiry dates of independent members, to ensure
continuity of the committee.
MOVED CR BURRIDGE
SECONDED CR BEALES
That:
1 The CEO advertises for the position of a Chairperson for the Audit & Risk Committee and

appoints a new Chair prior to the current Chairs expiry date in July 2023; and
2 Council adopt the staggered membership expiry dates of independent members, to ensure
continuity of the committee.

CARRIED 4760/23

ATTACHMENTS

There are no attachments relating to this item.
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3.5 QUARTERLY PERFORMANCE REPORT

RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: CEO’S OFFICE
REFERENCE: 8561

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
The financial statements and performance indicators have been prepared for the period ended 31 December
2022.

Based on the information provided by responsible officers and managers Council’s overall financial
performance is in line with budget. It has been determined that a revised budget is not required at this stage.

DISCUSSION

Council must establish and maintain a budgeting and reporting framework that is consistent with the
principles of sound financial management.

Key Financial information:
Income Statement (Attachment 1)

The Income Statement measures how well Council has performed from an operating nature. It reports
revenues and expenditure from the activities and functions undertaken, with the net effect being a surplus or
deficit. Capital expenditure is excluded from this statement, as it is reflected in the Balance Sheet.

Attachment 1 shows that Council generated $23.873 million in revenue and $16.828 million in expenses to
31 December 2022. This has resulted in an operating surplus of $7.045 million for the six months ended 31
December 2022.

Income

Rates and charges account for 64% of the total budgeted income for 2022/23. Rates and charges
are recognised when the rates have been raised, not when the income has been received. An amount
of $17.392 million has been recognised as income for the six months ended 31 December 2022.

User fees account for 5% of the total budgeted income for 2022/23 and $0.693 million has been
received to 31 December 2022. The majority of this relates to transfer station fees and fitness centre
income.

Recurrent Operating Grants total $1.591 million to 31 December 2022, including $0.575 million from
the Victorian Local Government Grants Commission for general purpose grants and $0.372 million
for the local roads grants.

Non-recurrent Operating Grants total $1.418 million to 31 December 2022, as detailed in the table

below. The amounts shown as unearned income will be treated as income in future accounting
periods once the performance obligations of the grant have been met.
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Note

Budget Income Unearned
2022/23 2022/23 Income

Non-Recurrent Operating Grants $1000 $'000 $1000
Women Building Surveyors Program - 16 46
Household Recycling Reform - - 79
Education and Behaviour Change Grant - - 25
New Arrivals Settlement Program - 208 123
Pilot Coordination Grampians Workforce - 72 127
Business Concierge & Hospitality Support Program - 57 -
Aradale Solution-Economic & Social Development Strategy - 500 -
Ararat Housing Transition - - 250
Digital Twin Victoria - - 1,000
Free Public WiFi Services - 1 917
LSIF Ararat Bowls Club Lighting - 23 18
Rural Roads Support Program - - 57
Supported Playgroups 60 21 "
Council Flood Support Fund - 500 -
Unlocking Ararat North East - - 85
Other Minor Grants 30 20 15

90 1,418 2,753

Non-recurrent Capital Grants total $2.211 million to 31 December 2022, as detailed in the table
below. The amounts shown as unearned income will be treated as income in future accounting
periods once the performance obligations of the grant have been met.

Budget Income Unearned

2022/23 2022/23 Income
Non-Recurrent Capital Grants $1000 $'000 $1000
Gordon Street Recreation Reserve Development - 1,330 975
Delacombe Way - 64 -
Wilson Street - 24 3
Urban Drainage Works - 295 -
Ararat East Development Zone Trunk Infrastructure Project - 123 668
Transfer Station Upgrade Fund - - 132
COVID Safe Outdoor Activation Fund - 108 -
Pollands Bridge - 267 -
Power Your Future - - 38
Ararat Regional Playgrounds All Abilities Redevelopment - - 72

- 2,211 1,888

It is important to note the following:
The Grants Operating (recurrent) figure in the Original Budget was $7.489 million and in the Current
Budget is recorded as $2.587 million, as $4.960 million was paid to Council in 2021/22 by the
Victorian Local Government Grants Commission (VLGGC) for the 2022/23 financial year. Council has
still received the expected VLGGC income, to be spent in 2022/23, however it will be reported over

1.

two financial years.
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2. This change in the budget, plus the note reported under expenses, create a change in the reported
surplus position from a projected surplus of $0.612 million to a deficit of $2.020 million for 2022/23.
The year-to-date variance is a surplus of $3.145 million when the actual year to date surplus is
compared to the year to date budget.

Expenses
Employee Costs account for approximately 41% of the total budgeted expenditure for 2022/23. For
the six months ended 31 December 2022 Council has incurred $5.749 million in employee costs.

Materials and Services account for approximately 31% of the total budgeted expenditure for
2022/23. For the six months ended 31 December 2022, Council has incurred $6.397 million in
materials and services costs. There are a number of projects, including those carried forward from
2021/22 that are expected to be completed before the end of the financial year.

Note

It is important to note the following:

There has been an increase in expenditure on materials and services from $8.421 million in the Original
Budget to $13.208 million in the Current Budget for 2022/23. This has resulted from a carry forward amount
of $4.787 million from the 2021/22 financial year surplus and unspent grant funds which will be used for
additional activity in 2022/23.

Balance Sheet (Attachment 2)
The Balance Sheet is one of the main financial statements and reports Council’s assets, liabilities and equity
at a given date, in this case 31 December 2022. Comparative figures have been provided as at 30 June 2022.

Council’s current assets have increased by $4.304 million from $25.514 million as at 30 June 2022 to $29.818
million as at 31 December 2022. Cash and cash equivalents have decreased by $7.323 million from $21.515
million to $14.192 million. Trade and other receivables have increased $11.607 million from $3.922 million as
at 30 June 2022 to $15.529 million as at 31 December 2022, which can be attributed to most rates & charges
being recognised as income in the quarter ended 30 September 2022.

Total liabilities have decreased from $11.995 million in 2021/22 to $8.805 million in 2022/23, with a decrease
of $0.434 million in trade and other payables.

Statement of Cash Flows (Attachment 3)

The Statement of Cash Flows shows how changes in the Statement of Financial Position and Income
Statement affect Cash and Cash Equivalents, and breaks down the analysis to operating activities, investing
activities and financing activities.

The Cash and Cash Equivalents at the beginning of the financial year of $21.515 million have decreased by
$7.323 million to $14.192 million as at 31 December 2022.

Net cash used in operating activities was $3.279 million and $3.965 million was used in investing activities.

Investing activities includes payments for property, plant and equipment, and infrastructure totalling $4.140
million. This included capital building works and capital road works.

Based on the information provided by responsible officers and managers the forecast year end result for cash
and cash equivalents are in line with budget.

Financial Performance Indicators (Attachment 4)
The Local Government Performance Reporting Framework requires Councils to report various performance

indicators at the end of each financial year.

A full list of financial performance indicators is included in attachment 4.
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Indicator 30/6/2022 | 30/9/2022 | 31/12/2022
Working capital 225% 355% 365%
Measure - Current assets compared to current liabilities.

Expected values in accordance with the Local Government Performance

Reporting Framework 100% to 400%

Indicator of the broad objective that sufficient working capital is

available to pay bills as and when they fall due. High or increasing level

of working capital suggests an improvement in liquidity

Loans and borrowings 3.41% 3.27% 3.02%
Measure - Loans and borrowings compared to rates.

Expected values in accordance with the Local Government Performance

Reporting Framework — 0% to 70%

Indicator of the broad objective that the level of interest-bearing loans

and borrowings should be appropriate to the size and nature of a

council’s activities. Low or decreasing level of loans and borrowings

suggests an improvement in the capacity to meet long term obligations

Indebtedness 3.30% 3.61% 3.44%
Measure - Non-current liabilities compared to own source revenue

Expected values in accordance with the Local Government Performance

Reporting Framework — 2% to 70%

Indicator of the broad objective that the level of long-term liabilities

should be appropriate to the size and nature of a Council’s activities.

Low or decreasing level of long-term liabilities suggests an

improvement in the capacity to meet long term obligations

Rates concentration 55.29% 90.28% 80.47%
Measure - Rates compared to adjusted underlying revenue

Expected values in accordance with the Local Government Performance

Reporting Framework — 30% to 80%

Indicator of the broad objective that revenue should be generated from

a range of sources. High or increasing range of revenue sources

suggests an improvement in stability

Expendiiture level $4,064 $1,153 $2,312
Measure - Expenses per property assessment

Expected values in accordance with the Local Government Performance

Reporting Framework $2,000 to $10,000

Indicator of the broad objective that resources should be used efficiently

in the delivery of services. Low or decreasing level of expenditure

suggests an improvement in organisational efficiency

Indlicator - Revenue level $2,028 $2,011 $2,017

Measure — Average rate per property assessment

Expected values in accordance with the Local Government Performance
Reporting Framework - $700 to $2,000

Indicator of the broad objective that resources should be used efficiently
in the delivery of services. Low or decreasing level of rates suggests an
improvement in organisational efficiency
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Indicator 30/6/2022 | 30/9/2022 | 31/12/2022

Indlicator — Percentage of total rates collected 90.1% 13.6% 33.1%

The internal audit conducted in 2019 on Rates Revenue and Rate Debtor
Management found no routine or regular reporting of large and long
outstanding rates debtors.

The outstanding Rates Debtors is reported in the Annual Financial
report.

As at 31 December 2022 the outstanding Rates Debtors totalled
$12.874 million compared to $1.742 million as at 30 June 2022, an
increase of $11.132 million. In percentage terms 33.1% of the rates
raised have been collected at 31 December 2022 compared to 36.9%
up to 31 December 2021.

Council issues approximately 7,500 rate notices. This year there are
2,843 assessments paying by instalments compared with 2,636
assessments in 2021/22.

Outstanding rates are currently charged 10% interest.

Indicator — Asset Renewal & Upgradle 174.50% 39.98% 63.02%

Measure - Asset renewal & Upgrade compared to depreciation
Expected range in accordance with the Local Government Performance
Reporting Framework — 40% to 130%

Assessment of whether council assets are being renewed or upgraded
as planned. It compares the rate of spending on existing assets through
renewing, restoring, replacing or upgrading existing assets with
depreciation. Ratios higher than 1.0 indicate there is a lesser risk of
insufficient spending on Council’s asset base.

The Local Government Performance Reporting Framework provides “Expected ranges” for each indicator.
The framework has been developed to consider results at the end of the financial year so some results during
the year are outside the expected range due to the timing of receipts and payments.

Explanations are provided in Attachment 4 for those indicators that are outside the “expected ranges”.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
5.1 - Good Governance through Leadership

Budget Implications

Council’s financial performance is in line with expectations. Council’s cash position was expected to reduce
in the first half of the year to pay for the outstanding accounts at year end and the capital works program.
Lump sum payment of rates are due on 15 February 2023.

Policy/Relevant Law

Section 97 — Quarterly Budget Report of the Local Government Act 2020 states:

1 As soon as practicable after the end of each quarter of the financial year, the Chief Executive Officer
must ensure that a quarterly budget report is presented to the Council at a Council meeting which is
open to the public.

2 A quarterly budget report must include—

(a) a comparison of the actual and budgeted results to date; and
(b) an explanation of any material variations; and
(c) any other matters prescribed by the regulations.
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3 In addition, the second quarterly report of a financial year must include a statement by the Chief
Executive Officer as to whether a revised budget is, or may be, required.

Sustainability Implications
This report does not raise any sustainability implications.

Risk Assessment
Council is required to establish and maintain a budgeting and reporting framework that is consistent with the
principles of sound management and this report assists Council in meeting that requirement.

Innovation and Continuous Improvement
The content of the Quarterly report is continually reviewed to ensure meaningful data is provided.

Stakeholder Collaboration and Community Engagement
Council’s financial performance reports are published quarterly.

RECOMMENDATION

That the Comprehensive Income Statement, Balance Sheet Statement of Cash Flows and Financial
Performance Indlicators for the period ended 31 December 2022 be received and adopted.

MOVED CR BEALES
SECONDED CR SANDERS

That the Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial
Performance Indicators for the period ended 31 December 2022 be received and adopted.

CARRIED 4761/23

ATTACHMENTS
Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial Performance
Indicators are provided as Attachment 3.5
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3.6 FILM PRODUCTION - COUNCIL CONTRIBUTION

RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: CEO’S OFFICE
REFERENCE: 8562

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

VAM Paddock Productions, Live Rural and Stand By have approached Council to assist with covering the
costs of accommodation for the 50 cast and crew members that will be required to film SURVIVE, during the
20 March and 28 April 2023.

VAM Paddock Productions is proposing a major feature film to be shot n Ararat Rural City. The film will
engage with the lives of rural people and focus on some key challenges of rural life.

It is recommended that Council contribute $15,000 to assist with the costs of accommodating the 50 cast
and crew members. The production will yield significant benefits tot eh local economy, including a potential
$200,000 contribution to local accommodation and hospitality providers.

DISCUSSION

VAM Paddock Productions is proposing to shoot a major feature film in Ararat Rural City. It will be based on
important themes relating to living in rural communities. Filming will take place in a range of locations
across the municipality such as Tatyoon, Ararat, Maroona and Willaura.

The feature film creates an opportunity for a significant economic impact on our local communities and to
provide a lasting exposure of Ararat Rural City to the world.

Around 50 cast and crew will be living in and around Ararat for up to six weeks during filming. This will have
a potential economic impact on accommodation providers of up to $200,000 alone.

VAM Paddock Productions have requested financial assistance from Council to assist in providing
accommodation for cast and crew. It is recommended that Council provide $15,000 in sponsorship for the
film. Council's contribution will be funded from savings in the 2022/2023 Council Budget and will not
require any draw on Council financial reserves.

In return for this contribution the Ararat Rural City Council will receive a credit in the opening credits of the
film as well as the end roll credits. Council will also be able to use this film in advertising material and be in
all media releases associated with the film. The sponsorship provides an opportunity to provide a small
amount of material support to a locally based film production company embarking on their first major
feature film.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives

5 Enhancing Community Life
We will work with the communities of Ararat Rural City to maintain social cohesion, support
community activity and cultural life, and enhance safety.
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5.3 Partner with community groups, not-for-profits, and traditional owner organisations to develop
Ararat Rural City as a more inclusive and diverse community.

Budget Implications
The recommended $15,000 contribution will be drawn from savings in the 2022/2023 Budget, and will not

require any draw on Council’s financial reserves.

Policy/Relevant Law
None identified.

Sustainability Implications
This report does not raise any sustainability implications.

Risk Assessment

None identified.

Innovation and Continuous Improvement

None identified.

Stakeholder Collaboration and Community Engagement

The CEO presented the suggestion to the Mayor and Councillors at the Council Briefing held on 24 January
2023.

RECCOMENDATION

That Council make a contribution of $15,000 to VAM Paddock Productions, to support the accommodation

of cast and crew for shooting of their upcoming feature film.

MOVED CR BEALES
SECONDED CR SANDERS

That Council make a contribution of $15,000 to VAM Paddock Productions, to support the
accommodation of cast and crew for shooting of their upcoming feature film.

CARRIED 4762/23

ATTACHMENTS
There are no attachments in relation to this item.
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3.7 JAIL HOUSE ROCK FESTIVAL 2023 - COUNCIL CONTRIBUTION

RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: CEO’S OFFICE
REFERENCE: 8569

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
The newly appointed Jail House Rock Festival Committee approached the CEO to outline their 2023
program. This year’s festival will be run over the course of three days, from 17-19 March.

It is recommended that Council facilities such as the Ararat Town Hall, Alexandra Oval Community Centre
and the Alexandra Oval are offered in-kind, in order to assist the new committee in having a successful first
year.

As well as offering the Council facilities in-kind, it is recommended that Council contribute $5,000 to
become a platinum sponsor of the event. This will assist the new committee to cover costs of the event and
hopefully enable them to continue to run the event annually, as it has been done so in the past.

DISCUSSION

The Jail House Rock Festival has been an Ararat tradition for over 20 years. It was not run between 2019-
2022, due to COVID and management circumstances. The festival is now under new management, and they
have a jam-packed program for 2023.

During a meeting between the new committee and the CEO, the committee communicated that their
number one focus was to host an event that both locals and visitors can thoroughly enjoy, with the aim of
bringing money into the community, all whilst supporting as many local businesses as possible.

The event will utilise multiple Council facilities and will allow the committee to showcase these great assets
to both locals and visitors to the municipality.

The Jail House Rock Festival has the potential to bring thousands of dollars to the Ararat community,
boosting our economy. With a strong new committee and a clear vision, this event is likely to be one that
encourages visitors to return not only annually for this event, but also for other events throughout the year.

Supporting this event would be a benefit to both the Jail House Rock Festival committee and many other
Ararat businesses that profit from the occasion.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives

5 Enhancing Community Life
We will work with the communities of Ararat Rural City to maintain social cohesion, support
community activity and cultural life, and enhance safety.

53 Partner with community groups, not-for-profits, and traditional owner organisations to develop
Ararat Rural City as a more inclusive and diverse community.
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Budget Implications
There are no direct budget impact with offering Council facilities in-kind. The $5,000 platinum sponsorship
will be paid for from Council’s existing sponsorship budget.

Policy/Relevant Law
None identified.

Sustainability Implications
This report does not raise any sustainability implications.

Risk Assessment
None identified.
Innovation and Continuous Improvement

None identified.

Stakeholder Collaboration and Community Engagement
The CEO met with the new Jail House Rock Festival committee on the 12 January 2023.

The CEO presented the sponsorship suggestion to the Mayor and Councillors at the Council Briefing held
on 24 January 2023.

RECCOMENDATION

That:

7 Council make a contribution of $5,000 to become a platinum sponsor of the Jail House Rock
Festival

2 Council offer facilities such as Alexandra Oval Community Centre, Ararat Town Hall and
Alexandra Oval in-kind to the committee, to reduce the costs of running the event in their first
year.

MOVED CR SANDERS
SECONDED CR ALLGOOD

That:

1 Council make a contribution of $5,000 to become a platinum sponsor of the Jail House Rock
Festival

2 Council offer facilities such as Alexandra Oval Community Centre, Ararat Town Hall and
Alexandra Oval in-kind to the committee, to reduce the costs of running the event in their first
year.

CARRIED 4763/23

ATTACHMENTS
There are no attachments in relation to this item.
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3.8 DELEGATIONS FROM COUNCIL TO MEMBERS OF COUNCIL STAFF Sé6

RESPONSIBLE OFFICER: GOVERNANCE AND RISK LEAD
DEPARTMENT: CEO’s OFFICE
REFERENCE: 8574

OFFICERS DECLARATION OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
The purpose of this report is for Council to consider adoption of the revised Instrument of Delegation from
Council to Members of Council Staff.

DISCUSSION
Delegations to Council staff are necessary to enable Council to conduct business efficiently by enabling
Council staff to make routine decisions under different Acts.

Various Acts, including the Local Government Act 2020, empower Council to delegate statutory functions,
powers and duties. This report recommends that specific functions, powers and duties be delegated to
identified staff positions in accordance with the attached S6 — /nstrument of Delegation by Council to
Members of Council Staft”.

A review of current delegates to this Instrument of Delegation has been carried out and the Instrument of
Delegation has recently been updated by Maddocks Lawyers. The changes made to the Sé Instrument of
Delegation — Council to Members of Council Staff are as follows:

Regulations 25(a) and (b) of the Planning and Environment Regulations 1987 have been slightly
amended by the Planning and Environment Amendment Regulations 2022, to refer to the public
availability requirements.

Section 52 of the Cemeteries and Crematoria Act 2003 has been inserted relating to the duty and report
annually to the Secretary, but this is not applicable to Ararat Rural City Council

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
6 Strong and Effective Governance

Budget implications
There are no budget implications arising from the review of the Sé Instrument of Delegation — Council to

Members of Council Staff.

Policy/Relevant Legislation
The Council is required to keep a register of delegations and it must be made available for public inspection.

This report is presented to reflect several changes to legislation.
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The Council can amend or revoke any delegated power at any time. Council must review all delegations
within a period of 12 months after a general election.

Sustainability Implications
There are no economic, social or environmental implications in relation to Sé Instrument of Delegation —
Council to Members of Council Staff.

Risk Assessment
The amendment of the /nstrument of Delegation from Council to Members of Council Staff ensures ongoing
legislative compliance for Ararat Rural City Council.

It is essential that the Instruments of Delegation are kept up to date to ensure that the members of staff are
properly empowered to undertake their roles.

The formal delegation of legislated powers, duties and functions via instruments of delegation, supported by
consistent policies allow Council staff to perform day to day duties and make decisions that may otherwise
need to be decided upon by Council.

Stakeholder Collaboration and Community Engagement
The amendment of the /nstrument of Delegation from Council to Members of Council staffhas been updated
using the Maddocks Lawyers Delegations Service and RelianSys software.

The delegation service provides two updates per year and mini updates as required when legislation changes.

Chief Executive Officer and relevant officers have reviewed the document.

RECOMMENDATION

That:
In the exercise of the powers conferred by the legislation referred to in the attached instrument of delegation,
Ararat Rural City Council (Council) resolves that -

7 There be delegated to the members of Council staff holding, acting in or performing the duties of
the offices or positions referred to in the attached Instrument of Delegation Council to Members of
Council Staff (S¢), the powers, duties and functions set out in that instrument, subject to the conditions
and limitations specified in that Instrument;

2 The instrument comes into force immediately the common seal of Council is affixed to the instrument;

3 On the coming into force of the instrument all previous delegations to members of Council staff (other
than the Chief Executive Officer) are revoked:;

4 The duties and functions set out in the instrument must be performed, and the powers set out in the

instruments must be executed, in accordance with any guidelines or policies of Council that it may
from time to time adopt; and
5 The instrument be signed under the seal of the Council.

MOVED CR SANDERS
SECONDED CR BEALES

That:

In the exercise of the powers conferred by the legislation referred to in the attached instrument of

delegation, Ararat Rural City Council (Council) resolves that -

1 There be delegated to the members of Council staff holding, acting in or performing the duties
of the offices or positions referred to in the attached /nstrument of Delegation Council to
Members of Council Staff (S6), the powers, duties and functions set out in that instrument, subject
to the conditions and limitations specified in that Instrument;

2 The instrument comes into force immediately the common seal of Council is affixed to the
instrument;
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3 On the coming into force of the instrument all previous delegations to members of Council staff
(other than the Chief Executive Officer) are revoked;

4 The duties and functions set out in the instrument must be performed, and the powers set out in
the instruments must be executed, in accordance with any guidelines or policies of Council that
it may from time to time adopt; and

5 The instrument be signed under the seal of the Council.

CARRIED 4764/23

ATTACHMENTS
The Instrument of Delegation from Council to Members of Council Staff Sé is provided as Attachment 3.8
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3.9 APPOINTMENT AND AUTHORISATIONS (PLANNING AND ENVIRONMENT ACT 1987) S11A

RESPONSIBLE OFFICER: GOVERNANCE AND RISK LEAD
DEPARTMENT: CEO’s OFFICE
REFERENCE: 8575

OFFICERS DECLARATION OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
This report seeks Council’s endorsement of the S11A Instrument of Appointment and Authorisation under
the Planning and Environment Act 1987.

DISCUSSION

The Local Government Act 1989 provides for the appointment of Authorised Officers for the purposes of the
administration and enforcement of any Act, regulations or local laws which relate to the functions and powers
of the Council.

The Chief Executive Officer, by authority conferred by instrument of delegation from Council makes these
appointments. Under the Planning and Environment Act 1987, however, Authorised Officers can only be
appointed by Council resolution as the Act prohibits delegation of the power to appoint Authorised Officers
under the Act.

This report identifies changes since the ST11A Instrument of Appointment and Authorisation was adopted on
25 October 2022

A review of current delegates to this Instrument of Delegation has been carried out.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
6 Strong and Effective Governance

Budget implications
There are no budget implications arising from the Appointment of Authorised Officers.

Policy/Relevant Law
Section 224 of the Local Government Act 1989 s a provision that remains in force and continues to be the
authorising provision for the ST1A Instrument of Appointment and Authorisation.

The power to commence proceedings - section 313 of the Local Government Act 2020.

Sustainability Implications
There are no economic, social or environmental implications in relation to appointment of Authorised Officers.
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Risk Assessment

The regular updating of the Instrument of Appointment and Authorisation ensures ongoing legislative
compliance for Ararat Rural City Council and that staff members are properly empowered to undertake their
roles.

Innovation and Continuous Improvement
The appointment of Authorised Officers is essential to the effective control and policing of the municipal
district.

Stakeholder Consultation and Communication
The Instrument of Appointment and Authorisation has been updated by referencing the Maddocks Lawyers
Delegations Service.

RECOMMENDATION

That;

In the exercise of the powers conferred by section 147(4) of the Planning and Environment Act 1987 (the Act)
and the other legislation referred to in the attached instruments of appointment and authorisation (S11A) (the
instrument), Ararat Rural City Council (Council) resolves that -

7 The members of Council staff referred to in the instruments be appointed and authorised as set out
in the instrument,

2 The instrument comes into force immediately the common seal of Council is affixed to the instrument,
and remains in force until Council determines to vary or revoke it; and

3 The instruments be signed under the seal of the Council.

MOVED CR SANDERS
SECONDED CR BURRIDGE

That;

In the exercise of the powers conferred by section 147(4) of the Planning and Environment Act 1987 (the
Act) and the other legislation referred to in the attached instruments of appointment and authorisation
(S11A) (the instrument), Ararat Rural City Council (Council) resolves that -

1 The members of Council staff referred to in the instruments be appointed and authorised as set
out in the instrument;

2 The instrument comes into force immediately the common seal of Council is affixed to the
instrument, and remains in force until Council determines to vary or revoke it; and

3 The instruments be signed under the seal of the Council.

CARRIED 4765/23
ATTACHMENTS

The Instrument of Appointment and Authorisation (Planning and Environment Act 1987) S11A is provided
as Attachment 3.9.
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SECTION 4 — INFORMATION REPORTS
4.1 MAYORS, DEPUTY MAYORS AND COUNCILLORS ALLOWANCES
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER

DEPARTMENT: CEO'S OFFICE
REFERENCE: 8544

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

A change to Councillor Allowances under the Local Government Act 2020 is the transfer of responsibilities in
determining Mayoral, Deputy Mayor and Councillor allowances to the Victorian Independent Remunerations
Tribunal (VIRT).

On 8 December 2022 the VIRT made the Allowances payable to Mayors, Deputy Mayors and Councillors
(Victoria) Determination No 01/2022. The determination took effect from 18 December 2022.

The purpose of this report is to provide a summary of the Mayor’s, Deputy Mayor’s and Councillors Allowance

as determined by the VIRT.

DISCUSSION
The VIRT Determination sets a base allowance for each Council member, which is based the role and the
Council allowance category. Ararat Rural City Council falls under Category 1.

The VIRT decided to phase-in the increases over five years for Mayors. An 1.5% increase applies from 18
December 2022.

The Councillors allowances will be phased in over 3 years, with a 4% increase applying from 18 December
2021 and a 6% increase to apply in two equal portions on 18 December 2022 and 2023.

In the VIRT determination the annual allowance and payment in lieu of superannuation are combined into a
base rate.

The base allowance values which apply from 18 December 2022 are set out in the table below.

Allowance category® Value of base allowance from 18 December 2022 ($ p.a.)®
Mayors Deputy Mayors Councillors
Category 1 77,933 38,967 25,147
Category 2 100,637 50,319 31,353
Category 3 124,469 62,235 37,565
Category 4 — Melbourne City Council 248,941 124,470 56,346

A 1.5 per cent increase has also been applied to the base allowance values which take effect on:

e 18 December 2023
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e 18 December 2024 (only applicable to Mayors and Deputy Mayors)
e 18 December 2025 (only applicable to Mayors and Deputy Mayors).

A Mayor, Deputy Mayor or Councillor may elect to —

(a) to receive the entire allowance to which they are entitled; or

(b) to receive a specified part of the allowance to which they are entitled; or
(c) to receive no allowance.

Previous Allowances

The previous Mayor and Councillors Allowances were Mayors - $62,884 and Councillors - $21,049. In
addition to the allowance Mayors and Councillors were entitled to an additional payment of 10% which was
equivalent to the superannuation guarantee contribution. There was no separate allowance for Deputy
Mayor prior to the VIRT Determination.

Remove Area Travel Allowance

The VIRT determined to set a remote area travel allowance for a Councillors who normally resides more than
50km by the shortest practicable road distance from the location or locations specified for the conduct of
ordinary, unscheduled or committee meetings of the Council, or any municipal or community functions which
have been authorised by Council resolution for the Council member to attend.

The remote area travel allowance was previously set at $44 per day up to a maximum of $5,500. The VRIT
has determined to apply a 1.5% increase to the value of the Remote Area Travel Allowance. From 18
December 2022, the Remote Area Travel Allowance will be $45 per day for eligible Council members, up to
a maximum of $5,625 per annum.

A full copy of the Victorian Independent Remuneration Tribunal report can be downloaded from
https://www.vic.gov.au/allowances-mayors-deputy-mayors-and-councillors.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
6 Strong and Effective Governance

Budget Implications
Mayor’s, Deputy Mayor’s and Councillors Allowances are allocated in the 2022/2023 budget.

Policy/Relevant Law

The Local Government Act 2020:

Section 39(1) states that a Mayor or a Deputy Mayor is entitled to receive from the Council an allowance as a
Mayor or a Deputy Mayor in accordance with a Determination of the Victorian Independent Remuneration
Tribunal under the Victorian Independent Remuneration Tribunal and Improving Parliamentary Standards Act
2019; and

Section 39(2) states a Councillor is entitled to receive from the Council an allowance as a Councillor in
accordance with a Determination of the Victorian Independent Remuneration Tribunal under the Victorian
Independent Remuneration Tribunal and Improving Parliamentary Standards Act 2019; and

Section 39(5) states that a Mayor, Deputy Mayor or Councillor may elect—
(a) to receive the entire allowance to which they are entitled; or

(b) to receive a specified part of the allowance to which they are entitled; or
(c) to receive no allowance.

Sustainability Implications

There are no economic, social or environmental implications in relation to Mayors, Deputy Mayors and
Councillors Allowances.
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Risk Assessment
Council is obliged to comply with this process under the various provisions of the Local Government Act
2020.

Stakeholder Collaboration and Community Engagement

The Chief Executive Officer briefed Councillors on the VIRT’s Allowance payable to Mayors, Deputy Mayors
and Councillors (Victoria) Determination No 01/2022 at the Councillor briefing held on Tuesday 24 January
2023.

RECOMMENDATION

That the Mayors, Deputy Mayors and Councillor Allowance Report be received.

MOVED CR BEALES
SECONDED CR WATERSTON

That the Mayors, Deputy Mayors and Councillor Allowance Report be received.

CARRIED 4766/23

ATTACHMENTS
VIRT- Allowance payable to Mayors, Deputy Mayors and Councillors (Victoria) Annual Adjustment
Determination 2022 document is provided as Attachment 4.1.
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C. The Alfowance payable to Mayors, Deputy Mayors and Councillors (Victoria)
Determination No. 01/2022 as varied is available on the Tribunal’s website.

b P o
£ A

Warren McCann The Honourable
Jennifer Acton

Chair Member

Victorian Independent Victorian Independent
Remuneration Tribunal  Remuneration Tribunal

Date: 08/12/2022

Laurinda Gardner

Member

Victorian Independent
Remuneration Tribunal
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4.2 COMMUNITY ASSET COMMITTEES' HALF YEAR REPORT

RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: CEO’S OFFICE
REFERENCE: 8558

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

A Community Asset Committee (CAC) is a committee with powers of the Council, established and with
members appointed by Council. Powers are delegated by the Chief Executive Officer, subject to the terms
and conditions specified by the Chief Executive Officer, for the purpose of managing a community asset in
the municipal district

Section 47(6) of the Local Government Act 2020 states that a Chief Executive Officer must submit an annual
report to the Council in relation to the activities and performance of a Community Asset Committee in
respect of which the members have been given a delegation under this section.

This report outlines the activities of the CACs in the last six months.

DISCUSSION

Chief Executive Officer Update
| have attended a variety of different meetings of Council’'s CACs of the past seven months, these include
but are not limited to:

e  Ordinary Committee and Annual General Meetings;
e Meetings to discuss the future of the Community Asset Committees and the way forward; and
e Discussion relating to the redevelopment or develop of current facilities.

| will continue to work with Committees to ensure that the standard of facilities are maintained for future
generations. Council has a project management budget to upgrade these facilities as required.

Our CAC members perform a brilliant service to our communities. Their contribution to the health and
wellbeing of communities is huge and without their passion, hard work and energy our community life
would be greatly diminished. | enjoy working with our CACs and wish to express my admiration for their
work.

| provide the following report in relation to the activities of CACs.

1 COVID-19 Update

With the lifting of COVID related restrictions the meeting schedules of our CACs has returned to normal
during the latter part of 2022. This has meant that the work of the CACs in maintaining and improving our

community assets is ramping up particularly as we see a return to the use of our recreation facilities and
halls by our community members and sporting clubs.
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2 Community Asset Committee - Meetings Minutes

The following table outlines the recent meetings held by the Community Asset Committees.

Minutes provided show that the Committee members have been very busy over the past seven months,
with general maintenance requirements, event preparation and future planning for their facilities.

Community Asset Committee

Meetings held during the report

Meetings scheduled advised

Centre

9 November 2022, (AGM & Ordinary)
7 December 2022

period
Alexandra Hall 14 July 2022, and 10 November 2022 | 23 February 2023
Buangor Community Sports 13 July 2022, 8 February 2023

Elmhurst Public Hall

9 November 2022

8 February 2023,

10 May 2023,

9 August 2023; and

8 November 2023 (AGM &
Ordinary).

Lake Bolac Memorial Hall

No meetings held.

No meetings scheduled.

Maroona Recreation Reserve

5 September 2022 (AGM)

No meetings scheduled.

Mininera Recreation Reserve

1 September 2022, and 24 November
2022 (AGM)

No meetings scheduled.

Moyston Public Hall

8 November 2022 (AGM)

1 February 2023

Pomonal Hall and Recreation
Reserve

11 October 2022, 2 November 2022
and 8 November 2022

1 February 2023

Streatham Memorial Hall

No meetings held.

No meetings scheduled.

Tatyoon Hall and Recreation
Reserve

14 June 2022,
27 September 2022, and
5 October 2022 (AGM & Ordinary)

Meeting to be held in
February 2023.

Warrak Public Hall

6 June 2022, 5 September 2022; and
7 November 2021 (AGM)

Meeting to be held in
February 2023.

Westmere Hall

No meetings held.

No meetings scheduled.

Wickliffe Recreation Reserve

No meetings held.

No meetings scheduled.

Willaura Memorial Hall

4 August 2022,

6 October 2022 (Ordinary & AGM);
and

1 December 2022.

2 February 2023

Willaura Recreation Reserve

14 July 2022, 11 August 2022, 7
September 2022, 6 October 2022
(AGM & Ordinary), 16 October 2022,
and 12 December 2022

No meetings scheduled.

Yalla-Y-Poora Community Centre

20 March 2022, 7 November 2022
(AGM)

No meetings scheduled.

A copy of minutes received of Community Asset Committees are included as an attachment to this report.

Governance

A review of the Community Asset Committee Governance Manual was conducted mid-way through 2022.

This was completed and forwarded to all Community Asset Committees in August 2022 and includes all the
information and forms to assist Committee members. Council officers will continue to work with Committee
members to support them in their committee roles.
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3. Capital Works Programs
The following projects have been identified for the 2021/2022 financial year:

. Buangor Community Sports Centre $270,000
This project is to undertake renovation and extension of the Buangor Recreation Reserve kitchen.
Design work has been completed and quantity surveyed costing has been provided. This was
undertaken at the height of the COVID related materials shortages and cost “blowouts” meant that
the pricing was significantly in excess of budget. It was agreed to defer the work to allow the
market to regain some equilibrium before going to tender.

° Lake Bolac Complex $218,000
This project is to renovate the kitchen at the Lake Bolac Complex for use by the golf club and
facility hirers. Council engineering staff have been working with Golf Club members to develop a
suitable design. This work is nearing completion.

° Lake Bolac Hall $20,000
This project will work with the Lake Bolac Hall Committee to complete preliminary design for Lake
Bolac Hall refurbishment.

6 Other Projects

o Tatyoon — New Social Facility
The Tatyoon Recreation Reserve wish to upgrade their social room facilities from the existing hall to
a more appropriate purpose-built facility, closer to the existing change rooms. The Committee have
already put significant work into planning and development of the facility and are fundraising to
ensure a significant community financial contribution. AN architect will commence activity with the
Rec Committee to finalise design and establish a cost estimate. The Committee will then work with
Council to lobby for State and Commonwealth Government finds to support the completion of the
project.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
The report supports the strategic objectives of the Council Plan 2021-2025:
Developing and Maintaining Key Enabling Infrastructure
4.2 Work directly with asset users to manage and develop new and existing assets.
5. Enhancing Community Life
We will work with the communities of Ararat Rural City to maintain social cohesion, support
community activity and cultural life, and enhance safety.
5.2 Develop models of volunteering that recognise, support and properly utilise the skills that
community volunteers bring to community life.

Budget Implications
All Community Asset Committee projects or maintenance funding are allocated in the current Council
budget.

Community Asset Committees report on their finances at their meetings.
Policy/Relevant Law
The Local Government Act, section 47(6) states that a Chief Executive Officer must submit an annual report

to the Council in relation to the activities and performance of a Community Asset Committee in respect of
which the members have been given a delegation under this section.

Sustainability Implications
All economic, social and environmental implications were considered when writing this report.
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Risk Assessment
Not reporting the Community Asset Committees activities and performance to Council would breach the
legislative requirements of the Local Government Act 2020 in particular section 47(6).

Innovation and Continuous Improvement

Council has been proactive in ensuring the Community Asset Committee halls and recreation reserves are
identified for infrastructure improvements. This has included significant building and reserve surface works
being carried out through tender processes.

Stakeholder Collaboration and Community Engagement

The Chief Executive Officer has attended the majority of Community Asset Committees since the last report
in June 2022.

The Community Asset Committees consist of Committee members who volunteer their time to manage the
facilities on Council’s behalf.

RECOMMENDATION

That the Community Asset Committee Half Year Report be received.

MOVED CR ALLGOOD
SECONDED CR R ARMSTRONG

That the Community Asset Committee Half Year Report be received.

CARRIED 4767/23

ATTACHMENTS
Community Asset Committee Meeting Minutes provided as Attachment 4.2
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ALEXANDRA HALL
COMMURNITY ASSET COMMITTEE
ARARAT
MINUTES OF A MEETING HELD IN THE GUIDE
HALL AT 7:00pm 14/07/2022

WELCOME:
VICE.Chairman R.Cocu extended a welcome to members present.

PRESENT:

R.Cocu, H.Gunstone, K.lLeggett, H.Lockland,
C.Healy, J.Gunstone and ARC. CEQ Dr.T.Harrison.

APCLOGIES

Recelved from Chalrman W.Cason & M.Egan

C.Healy That apologies be acceptad.

K.Leggett CARRIED

MINUTES OF MEETING HELD 12/05/20221

H.Gunstone That Minutes of Meeting held

H.Lockland 12/05/2022 be taken as true
and correct. CARRIED

BUSINESS ARISING OUT OF MINUTES;
NO ACTION ON THE FOLLOWING.
1. Heating for halls.

2. Replacement of large table Main Hall
3 Dummy Security Lighting -General Business

INWARDS CORRESPONDERCE:
HIL
QUTWARDS CORRESPONDENCE
. To A.R.C, enclosing Minutes of last meeting held 12/05/20322
2 To AR.C. Advice of A.G.M. for advertising.
3. To Mrs. K.Leggett - Congratuiations on recognition for the
..... volunteer work in the community for a long period of time.
4...To Avarat Girl Guides — Mrs.K.Leggett requesting excess

. furniture be removed from Alex. Hall & Guide Hall as soon as
..... possible.

K.Leggett Thet Outwards Correspondence
C.Healy be approved. CARRIED
Fage 2.....

6489



Page 2 14/07 /2022

TREASURER’S REPORT:

Complete Financial Report of Income and Expenditure is
attached which is the same as presented for the A.G.M. to
Follow. Income down to $5,919.68 with expenditure
$11,110.55 means £5,190.87,loss Investment account
Balance is $$43,296.84 which leaves $49,996.84 total

of funds available for further repairs or improvements.

J.Gunstone That the Treasurer’s
K.Leggett Report be received.

CARRIED
GENERAL BUSINESS

Main Hall Floor - The yearly Deb Ball training is being held at
another venue this year. Loss of income for this Committee
but should preserve the new floor for a longer period of time.

Dummy Security Lighting
_Quote has been received for these at $69.95 and left in the

capable hands of R.Cocu.

Guide Hall — Verandah Railing.

The northern end if the railing requires attention as this area
feels unstable when leant against. Council workmen will be
contacted to rectify the problem.

Collings St.Frontage Retaining Garden FEdge/Water Puddle.

The paver/brick tiles at the end of this area are again broken
away and need replacing with some strong cement or glue. This
area is where the water lies continually and becomes slippery
which could be dangerous. Another request for the maintenance
people.

SET MEETING DATES for 2022/23

R.Cocu That Nov. 10tk 2022, Feb. 23rd 2023,
C.Healy May 18tk 2023, with July 27tk 2023
Two(2) meetings including A.G.M.
CARRIED

There was no further General Business the meeting was declared
closed at 7:38pm.

R.Cocu
Vice Chairman
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10/11/2022

Page 2
TREASURER’S REPORT.
INCOME AND EXPENDITURE 12/05/2022 - 01/11/2022
INCOME EXPENDITURE
Hall Hire Guides $950.00. Power -Guides  $290.54)
“ " Badminton $440.00 Main $270.08) $560.62
“ * Trash & Treas. $325.00 Maintenance (Sec.Lights) $69.95
* “Suicide Prev'n $140.00
[ncorrect Pay In Error $417.00 Reversal Incorrect Pay In $417.00
Casual Hire $310.00
Council Grant $2,400.00
Bank Interest W
TOTAL $4,982.23 TOTAL $1,047.57
BANK RECONCILLIATION
Balance Carried Forward $5,640.92
Income $4.982.23
TOTAL $10,623.15
Less Expenditure $1.047.57 £
TOTAL $9,575.58 :
TERM DEPOSIT ACCOUNT
Balance Carried Forward $43,920.31
Interest $76.53 P
TOTAL $43,996.84 sl
Total funds available. $53.572.42

Treasurer requested re-imbursement of $§55.75- Postage & stationary
$15.35, Disinfectant, rubbish bags, and toilet rolls $40.40

R.Cocu That the Treasurer’s Report be
H.Lockland received, and re-imbursement
of $55.75 be paid . CARRIED

Page 3
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Meeting closed 7:50pm Next meeting — Wed, Dec 7"" @ 6:30pm

Community Dates to be mindful of...
* Nov 27", Sunday - Sheep Drive
* Dec 18", Sunday — Xmas Party

indicated what will be focussed on at next working bee)

* Clean under C&C * Burn pile near big shed
* Clean out big shed * C&C bar doors
“Trees to be cut spraying

* C&C windows -re paint/varnish (nth side especially) * old Fridge from Kitchen to be removed

Future points to discuss...
* Community meetings (“community conversations”) — open to everyone to attend and discuss ideas/issues etc.
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BCSC General Meeting- 7/12/2022 Open — 6:45pm
Attending — Josiah P, Dan J, lohn M, Jodie S, Marcus C, Mary B, Tim W
Apologies —Katie S, David G, Dr Tim

Welcome to Country — Djab wurrung - Mary

| wish to acknowledge the Traditional Owners of the land on which we are meeting. | pay my respects to their Elders,

past and present, and the Aboriginal Elders of other communities who may be here today.

Correspondence —
* potential C&C Baokings — Robobank Function Feb 14 or 15%. 40" birthday on April 29", Jodie following up
* Kitchen registrations have been approved for the next 12 months. A copy is in both buildings.

Treasures Report — (see additional page) (Moved - Jodie Second — Mary)
* Qutstanding invoices - $4500 from Oct wedding (Jodie following up) & $1800 Mark Dyer (Katie/Rich fellowing up)

Previous Minutes — (Moved — John Second — Mary)

* Black & White stool - Does $100 seem reasonable {too cheap)? Who will get § to Jane. Ongoing Margus
* Fireplace - Lee (Bricklayer) to come and put bricks up on either side of fireplace. Bill to be fmaizsed once ;ob is
complete. Leigh to collect 31300 from at the pub.

* Sheep Drive — Event feedback? 50 sheep + donations. Total yet to pe f
Special thanks to the Pilgrims from the donation of 10 sheep & Turk and K
thanks to the Pilgrim’s

* Access Keys — New locks installed by Council. 3 access keys across various users. katie has 2 spares that only access
Pavilion or C&C, to be given when individual venue is hired.

* Christmas Function — see general meeting minutes.

low up

od/advisea. Well supported event.
for catering. 16BA to send letter of

Agenda ltems

Title Discussion

Whe is fallowing up*:

Xmas Party - Sun, Dec 18™ 4pm start. 5:30 Sausage S|zzle for kids. 6pm Santa visit & shared
dinner to begin. 7pm Live music (
Everyone to bring a sweet & salad. Committee to provide meat/bread. Tirk /& Katie
to crganise & cook meat. .
via golf buggy. Andre & Sally to donate lolly bags. i
ordinate lolly bags. Katié to create & circulate flyer
& Dot.

to organise Sania & getting him to the Pavilion
| to decorate space & co-
1 to print & give copy to Alec

Back Room -potentially get storage units once back room is cleaned up. Possibility of removing
the oven in the kitchen space and adding bins, small cooker & steamer, for easier
use of space. Sell the oven?

-cricket equipment — can this be moved to the cricket shed rather than be in the
back room? Tea/coffee etc okay to stay. Need mare communication with the cricket
arganisers.

Qutdoor Blinds | Damage has occurred to one blind at an unknown point in time. This particular blind
is prone to having people walk into it and should be up most of the time. There is a
light near it that also needs fixing. Jodie to talk to Adam about cameras.

C&C clean up -cool room to he removed - still under the C&C in pieces. Josiah ok

-Josiah suggested a 3 month action plan to clean out the siables properly.
-Jodie suggested employing a cleaner for the C&C — possibly manthly?

New Bins Council supplying 3 of each new bin (hopefully for each building!}. Additional bins Katie
will be at our cost. Waiting to find out if we can continue to use our current yellow
lid & red lib bins, despite them being larger.

Inside bin — potentially get a new bin that help with segregating
recycle/rubbish/glass.
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Qutside
Maintenance

-Ideas for $5k Pitch Festival Grant. Blower? Whipper snipper? Possibly a Honda &
stick with 4 stroke so it is the same fuel as the mower.

-Fuel for mower — possibly get a fue! card to ensure no one is out of pocket, Tim to
check & fill up jerry can. Keep receipt for reimbursement.

-Mower — Fenny has fixed it. Jodie to square up with him.

-Mower Maintenance — Check list to be created to ensure oils and air filters etc are
checked by our wonderful volunteer crew.

-Working Bee this Sunday, Dec 11™. Bring whipper snipper, sprayers, mowers,
chainsaws etc. BBQ tea to fallow.

Xmas Cards Cards to be drafted & sent on committee’s behalf for support throughout 2022:
-Dr Tim -Jo Armstrong -Ararat Meatworks
-Ararat Bendigo Bank -Beaufort Butcher -Alison
-Rich -Mark -Melinda
-Damien Ferrari

Campbells Jodie to apply and check delivery options.

Cash & Carry

Bar Opening Needs to be filled in each time the bar is operating.

Book

Wooden Table

Currently outside. Belongs to the Brennan’s and they are going to take it back.

Fridge

Old fridge is at Mark Dyer’s. Dan is going to ask him to bring it in before Sunday.

Light Beer on
Tap

Great Northern. Trial a barrel and see how long it takes to use.

BCSC Bus

Club potentially owning a bus. No current outcome

Australia Day

$1600 band. 80 people @ $20ea — big ask, as it can be a hard time of year to secure
a crowd. More opportunistic. Maybe just a BBQ at this stage.

Meeting closed

8:15pm Next meeting —~ Wed, Jan 11" @ 6:30pm

Community Dates to be mindful of...

* Dec 18", Sunday — Xmas Party

*C&C Booking - Robobank Function Feb 14 or 15®
*C&C Booking - 40" birthday on April 29t

Working Bee Jobs (jobs added to list as a reminder of what needs to be done}

*Cricket Shed Tank stand to be created
*Mowing/spraying/weeding etc.
*C&C Landing screen

* Clean under C&C
* Clean out big shed

*Trees to be cut * spraying

* C&C windows -re paint/varnish (nth side especially)  * old Fridge from Kitchen to be removed

Future points to discuss...

* Community meetings (“community conversations”) — open to everyone to attend and discuss ideas/issues etc.

* Pavilion Extension
* Cricket Oval revamp

* Burn pile near big shed
* C&C bar doors
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Profit and Loss

Buangor Community Sports Centre
Inc

For the period 9 November 2022 to
5 December 2022

Account 3 Nov-5 Dec 2022

Opening Bank Balance $36,124.03

Trading Income

Drink sales 2,018.00
Interest Income 0.28
Other Revenue 1.998,00
Total Trading Income 4,016.28
Gross Profit 4,016.28

Operating Expenses

Bank Fees 62.43
Bar expenses 4,163.66
Licences, fees & registrations 400.00
Light, Power, Heating 950.28
Repairs and Maintenance 400.00
Water 466.88
Total Operating Expenses 6,443.25
Net Profit (2,426.97)
Closing Bank Balance $33,697.06
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Ararat Rural City Mininera Recreation Reserve
Income $ Amount
Trading Receipts- De Beri hure 3250

Grants (Government/Corporate) ARCC $4000 & $2818.75 Turf 6818.75

SMW Rovers Ree dinner 920
SMW Rovers hire fee 2598.31
Scrap metal 6790
Sale of sprinkler 3500

Total Income (A) 23877.06

Expenditure
Turf 2818.75
Power 230547
ARCC Rates/water 684
UPI Water filiration system - Kitchen 2667.33
New mower 5500

Total Expenditure (B) 1397555

Surplus (A minus B 9901.51
Balance as at Iast meeting 16th November 2021 = $25,347.57
Currently $35,249.08
Assets 5 Amount
Cash in hand or in the bank 27719.08

Value of the Stock on Hand
Amounts owed to debtors
Property, equipment. furnishings
Investments (eg. Term deposits)
Investment for Asset Replacement
Total Assets (C) 27719.08
Liabilities

Amounts owing to others (Creditors)
Loans (outstanding balance)
Provision for Asset Replacement

Total Liabilities () ¢

Equity (C minus D) 27719.08

1 September 2022 FINANCIAL REPORT

Recreation Reserves and Public Halls Governance Manual — Annval Financial Report Template

ARARAT RURAL CITY
RECEIVED

09 SEP 2022

REFERREDTO.....coo.ovoosssnsssnmmremsesionin

FILE NO....

Version Date: 24 April 2012 Page
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Pomonal Hall and Recreational Reserve Asset Committee Minutes for 2nd November 2022

President Barb Venn

Chairperson

Pomonal Hall

Location

Attendees Richard Flecknoe, Simon Freeman
Rachel Whittaker Andrea Shelley

Apologies Dr, Tim Harrison and Claire Evans

Acknowledgement
of Country “l begin today by acknowledging the Djab Wurrung and Jardwardjali people,
Traditional Custodians of the land on which we gather today, and pay my respects to
their Elders past and present and acknowledge that sovereignty was never ceded”

Purpose Manage the facilities and activities at the Hall and Reserve.

Papers
Motion: “ That the minutes for the previous Hall and reserve Commitiee meeting
be approved as a true and accurate record of proceedings”

Minutes from previous meeting: Moved: Simon Freeman
Second:Barb Venn

1. Unfinished Business arising from previous
minutes:

e CFA fittings for water tanks at the hall

e ARCC- septic maintenance pian, bollards,
new exit doors,assistance with hanging art in
foyer, new swing for playground arrival
update, Fibro cement window sill, outside
windows to be cleaned, Deck steamed

Dr Tim Harrison made an apclogy for the meeting.
Some of the items for discussion with him have
been answered in emails from Olivia Cleary
ARCC, The following will be attended to/
commenced in November:

cleaned o Hall exit doors to be replaced with
Committee discussed the following: standard fire doors, a new key system will
e Shed space allocation for Community groups be put in place, bollards for the side of the
e APS GG library cupboard issues is ongoing Hall grounds to be installed, new swing for
and for further discussion playground, art picture to be hung in Hall
s foyer.
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o Acoustic solutions to be ongoing as ideas are
hard to find for a workable result. Acoustics
in the meeting room are satisfactory.

¢ laimiga design studio proposal for Pomonal
Hall grounds has been approved for by the
ARCC and payment assistance given

o Committee is waiting for a quote from Lisa
Ashdowne re Honor board restoration

¢ No Volunteer grants applications have been
done. Grants will be looked forin 2023.

o The Hall deck will be steamed cleaned
when weather improves and Pomonal
mens shed will be asked to stain the deck
following this.

¢ ltems not answered by Olivia have been
sent to Josie Frawley to forward to Dr Tim
Harrison for his review.

e After the Garage sale on the 19th
November 2022, Hall shed space will be
allocated to APS Grampians Group,
Pomonal Pragress Association , Mixed
bunch and Pomonal Hall committee,

Late correspondence was from VEC re booking
the Pomonal hall for the Victorian Election on
November 26th 2022.

Moved:Barb Venn
Seconded: Simon Freeman

Richard presented the report. There are a few
outstanding Hall bookings still to be paid. Andrea
and Richard to follow this up.

2nd

2. Correspondence in and out
Most Actions to be discussed in General
business
For September and October :

s ARCC- Discussion of- Dr. Tim Harrison

¢ Replies to enquires- Master plan payment
Rubbish bin system, Click and collect
locker, weather station, relationship with
Cricket club, new key lock system, public
liability requirements for all bookings

¢ Hall bookings: public and community
enquires,photos of events, garage sale for
November

e Hall maintenance and sugplies: new
shelving offer,

s Enquiry from local person re Bottle filling
station at Pomonal Hall, email sent to
GWM

o Community groups: request to clean their
space in the sheds and notice of garage
sale.

e PPA -Interest in joining their
Communication in Pomonal meeting

s Enquiry re ARCC plan for bin covers

+ laimiga design project accepted

3. Correspondence out:

s Hall bookings forms sent,: Dwelp, Innerii
sound and Massage, Mens shed, APS GG,
Jallukar, Tai chi

¢ Email vote for Hall shelving offer to
committee

+ laimiga design studio project confirmed.

« Communication attempts with Cricket club

4. Finance Report.
Motion: “ That the financial statements for the
previous months be ratified and all accounts
approved for payment”

s Bookings invoice procedure and
payments outstanding

e Hall running costs update

5. | General - New business

e Hall user agreements

¢ Hall user agreements were discussed and
agreed to be sent to community groups.
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7.3 Communic
Workshop Feb
2022

7.4
Streetscape/
Maintenance

7.5 Petyan
Wildflower
Walk

7.6

Picnic Tables

7.7 Hall
Matters

7.8 Indigenous
cultural
awdreness

Jill/Dee/

' Communications workshop February — have facilitator and number of groups in It

Pomonal on board. il applying for a grant.

Dee added the following information for discussion ot Dec meetfing:

Request for Quote: Communication workshop for the Pomonal Community.
Could you provide quote for:

Meeting with you to discuss and decide plan for workshop. Why do we need
formal, quick and effective channels of communication in Pomonal?2 Who will be
involved? How do we get organisations involved?

workshop times 9.30 - 12.30 lunch break 1 - 3 pm.
Date: what dates would you be available in February, March or April.
Report and Recommendations from workshop.

Could we organise a zoom meefing with PPA or do you have atemplate that we
can fill out that con assist with working out the aim of the workshep.

Quote from Noelene Gration
1. ZOOM Meeting to discuss and plan workshop 1 hr $130
2. Workshop 5hr $650
3. Develop report & recommendations from workshop. 2 hr $260
Sub Total $1230
NFP Discount 20 % $§ 246
Total $ 984

Happy to discuss any of this with you. Please let me know if you have any
questions. My current availability (which is fast booking up} is:

25/26 Feb; 4/5, 25/26 March; 29/30 April —

Action: Dee to contact facilitator and request extra information need for Dee
submission writing.

Work being done on Wildflower drive — is a big mess. Community members

. - Action:
concerned about mess left, concerned work will not be finished.
MNewslefter
Newsletter information to community members — how they can report issues Team
Dave

Dave will talk with Jason Cleary- New works manager.

Wrap-up report/budget from Anthea will be recady for nexi meefing. b

Due to the floods — the works Crew are repairing bridges. Dave speaking with Brae
Joson Cleary on the 9/11/22 = for update when picnic tables can be installed.
Change of supervisor has also delayed installation.
Progress payment made. 50% has been requested from Hall Committee.
Andrea

Garage Sale 19 November - sheds cleaned, School clean shed.
Cupboard in meeting room alse sorted — PPA , market and Grampians Group.

New Key system for hall — it will be a PIN code, codes supplied by council,
planned to be in place by February.

New fire doors for hall - have the bar io unlock doors — November 14.
Deck cleaned.

The Peaks painting is to be hung and picture rails, November 14.

i Expression of Interest for Dan Tehan Grant — PPA are on the list of successful  Jenny/Alison

applications. /Dee
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‘7.9
Movement &
Place Study

[7.10 ARCC
i Environment

7.11 “Parked”
i tems - carried
éover

8.1 Drumming
workshop

]

It has gone to the next stage and then a Grant application will need to be done
if our expression of interest is successful.

Email will be sent to Alison and Dee as the contacts.

Tim Harrison still waiting for Report from Vic Roads the Movement & Place study.
Tim unable to attend meeting tonight had council meeting.

second meeting — & people on the working group and Tim Harrison, ‘
The Group will be working through Environmental Strategy Paper developed in
i Working Group 2010 By Jane Marriott — what are the priorities and focus for the ARCC.
Suggest all PPA members look ot the document.

Action: Anthea to send link to document.

Assets Reg/Shelving - Waiting for shelving, & Hall garage sale, then
working bee, finish assets register.

Electric car idec — Dee

Support for NSW Flood - awaiting response from Uki Comm'y Hall
C'itee - Jill.

ARCC Tunnel Road Loop Track Project — on-going

Tunnel Road Wildflower list — on-going

Millers Creek — JLG plans — on-going

Mosaic columns plaque — awaiting delivery

CAP goal - Youth Engagement

Public Transport — on hold until we have time.

GENERAL BUSINESS

' Drumming workshop — requesting in Kind support.

Jill

‘Request from event organisers for sponsorship of 10 places for youth in Pomonal |
| fo attend.

1$30.00 for the workshop

Jill = to follow up, are organising a Milkshake and chat with young people in
Pomonal to see what they want in Pomonal. Youth Strategy — Resilience Plan, |

' Also want PPA members to volunteer with putting on the event.

Date the 21 January 2023

8.2
AGM & CAV

Christmas
break-up

8.3 Candidate
forum

MEETING
CLOSED:

| Moved: Lynn Seconded: Donna Carried

)

Martin/
Anthea

Action:
Anthea
Members

Lisa

Action:
Jill

R RPN A ST T LR S e

Jill to see if Tim Harrison can come to PPA Dec meeting and AGM, hoping he

i could chair the election part of the AGM. We would dlso hope to talk with him
. about the Movement & Place survey and our road sofety survey, including
‘Dave’s concern about the placement water filling point in Pomonal.

: Action: Jill 1o invite Tim Harrison to attend Dec meeting & Chair AGM
i election. Treas & Pres prepare reports, Sec do advert for AGM,

EMembers please bring light refreshments (food & drinks) to share on the
{deck ot the Hall - weather and mosquites willing.

Members informed of Candidate Forum, Ararat RSL 15 Nov 7.30pm.

NEXT MEETING AGM & XMAS BREAK-UP

Time: 5:30pm, Tuesday 13% Dec Venue: Pomonal Hall

Action:

Jill

i

| Dee, Jenny

Members

Dee
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Action: B.Robertson to cancel one cylinder on invoice and discuss possibility of buying cylinder out right.

Collapsed tank — Action: J.King to discuss future plan with T.Harrison.
B.Robertson has quote for another tank approx $3000.00

Lightbulbs — currently only 6 blown. However very costly to replace. $480 each. TFNC had previously
thought maybe more had blown but Barry Davidson had fixed tripped wires in light towers.

Questions were raised over LED Lights?

Action:R.Bibby to contact Tristian Ritchie and see what his thoughts are as Lake Bolac¢ had just upgraded to

LED Lights,
R.Bibby stated that maybe we have to look out for grants through Stockyard wind towers.

Generator — currently borrowing Broadbents. C.Drum thanked Broadbents for the loan of this generator
which ensured us to carry on. Inthe meantime, R.Bibby has taken old generator to Clayton to be assessed.
$260 to be assessed and then see if it is worth repairing. Hopefully find out in a week.

C.Drum thanked R.Bibby for generously donating his truck to transport broken generator to Melbourne,
driving and fuel. Also thankyou to R.McKay for working with Barry Davidson to rewire Broadbents
generator and use of his telehandler to move generators. This has been a big job. Thankyou to Barry
Davidson for his prompt support to ensure we were able to run the generator and have lights at training
again.

R.McKay thought we need to look at future plan for generator as they are extremely expensive.

To run our lights we need over 160KVA generator or bigger. Price tag $50k plus.

Barry Davidson opinion was because we are single phased, generator was essential even if LED Lights were
used.

T. Harrison had mentioned to J.King and C.Drum that Ararat Trotting tracks generator is not being used at
the moment and could potentially be borrowed. Also T.Harrison had heard that there are many second
hand generators nat getting used currently in our shire and other shires.

R.McKay stated that this was quite urgent and needed attention as Broadbents will need their generator
back.

Action: C.Drum to discuss with T.Harrison options.

Culveri— Committee agreed to hold off on laying culverts down in North End drain until GMW water
pipeline came through as lacation may change.

Fundraising

C.Drum thanked the community for the huge donations we have received so far in grain. D.Carter stated
because people have already donated through grain they might now need to see official plans before we
offer ‘buy and brick fundraiser option. Committee agreed to continue Grain drive and wait until we had
concrete plans before any other type of fundraising occurred.

General Business

Phase 1 of New development will he completed by ARCC.

J.King stated that she had spoken to T.Harrison and our project was still in his overall plan, even though
there were major budget cuts. ARCC were hoping to have Phase 1 of the Tatyoon new build beginning by
the end of the financial year.

CONFIRMATION OF MEETING MINUTES: To be completed by the Chairperson once the Meeting Minutes have been Confirmed and Adopted

Version Date: 18 June 2012 Page 5
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J.King discussed with committee that Tim Harrison had raised that pricing had a least doubled and a QS was
vital in the planning of this project. J.King discussed that we just needed be patient and keep fundraising as
much as possible.

C.Drum discussed that he had been at the ARCC meeting Monday night at Tatyoon to discuss ARCC budget.
He showed committee brochure received and discussed the main projects outline by council.

ACTION: 1.King to continue to communicate with Tim to ensure PHASE 1 is moving forwards.

Next Meeting: Date August AGM and General Meeting Time: Venue: Closed:8:45pm

CONFIRMATION OF MEETING MINUTES : To be completed by the Chairperson once the Meeting Minutes have been Confirmed and Adopted

Recreation Reserves and Public Halls Governance Manual — Meeting Minutes Sample Template
Version Date: 18 June 2012 Page 6
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C.Drum nominated Karen Armstrong and seconded by J.King
REAPPOINTED
10. Thanks to outgoing Committee of Management, if applicable
Max Vallance will resign from the committee. C.Drum thanked Max for his contribution on the
committee.
11. Special business
OVAL

R.McKay discussed the management of the oval over the past year. He discussed his disappointment with
the state of the ground over winter. There was poor grass cover and waterlogging. He'd been in discussion
with Brad McClean and he was equally disappointed and was very keen to make amends.

Issues were:
& sewingtoo late
e poor quality of seed and therefore didn’t germinate. 40% germination
e the lack of grass pulling moisture from the soil would’ve accentuated the water logging

Moving forward: PLAN

e Aerate the oval
e Spread with gypsum and sand to improve soil structure and help with drainage issues
¢ |f waterlogging remains a problem, sub surface drainage may be required

Rob thanked Craig Drum, Ash Maconachie, Brad McClean and Gorst for their guidance. Thanks to Gorst for
their ongoing financial support.

Recreation Reserves and Public Halls Governance Manual — AGM Agenda Sample Template
Version Date: 25 May 2012 Page 4
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FEES

HIRE HALL
Hire of Hall Fees:

Hire of Hall Fee structure 2020 moving forward
% day Hire (Day Time) =$100
Hire of Hall to 1am =  $250
Hire of Hall after 1am = $500
Meetings: -Charity = No charge
- NotforProfit =$25
- Commercial = $200
Cleaning COST: $100

Everyone agreed that these fees were working. No need to change.

Discussion over Major Users annual Fees.

B.Robertson {TREASURER) recommended thatthe annual fees for the major users, especially for the TFNC
may need to change due to COVID. TENC only utilised facilities for 6 home games due to covid.

TFNC - $7245, Cricket Club - $3450, Tennis Club - $805
Cricket and Tennis hopefully will still be able to use facilities going forward.

2021 FEE STRUCTURE FOR MAJOR USERS:

TFNC - $5000

CRICKET - $3450

TENNIS CLUB - $805

B.Robertson was happy that this fee structure would cover all bills going forward.

Moved two motions:

1. Keep Hire of Hall fees the same as 2020 year. Moved by B.Robertsonand Seconded by C. Drum. All
in favour.

2. Forthe 2021 season, we will reduce TFNC annual fee from $7245.00 to $5000 due to only using
facilities for 6 home games due to COVID. Moved by B.Robertson and seconded A.Tucker. All in
favour.

12. Ciosure of meeting: 8:41pm

Recreation Reserves and Public Halls Governance Manual - AGM Agenda Sample Template
Version Date: 25 May 2012 Page 5
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Updated 5.10.22
HOW FAR HAVE WE COME?

OCTOBER 2021 — Motion Moved ‘Committee then moved the following motion.

Moved a motion: J.KING and D.Carter move that:

We as a Tatyoon Recreation Reserve , on behalf of the wider community, will work with the ARCC
and other relevant bodies to build a new community facility that will benefit all of our community
and local sporting groups. Allin favour.

NOVEMBER 2021 — ARCC TO SUPPORT THIS PROJECT. To confirm in minutes in
March GM 2022.

DECEMBER 2021 — FUNDRAISING, CANOLA DRIVE $25,000 APPROX SO FAR
JUNE 2022 - Fundraising account opened with Rec -Reserve.

OCTOBER 2022 — PHASE 1: ARCHITECT — ARCC TO COMPLETE

2023 - Once PHASE 1 AND PHASE 2 completed - BUY A BRICK $500.00
DONATION

GOAL — END OF 2024 NEW SOCIAL ROOMS
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(NB: $46,019 of which is grain donations from this year and balance of last years)

C. Drum to pass and move Treasurers report and seconded by K.Armstrong.

9. Election of new Committee [Reappointment], if applicable
C.Drum declared all the positions open and T. Harrison took Chair.
a) Chairperson/President

J.King nominated Craig Drum and seconded by D.Carter
REAPPOINTED

A. Vice Chairperson/President

C.Drum nominated Andy Tucker and seconded by A.Brady.
REAPPOINTED

B. Secretary

C.Drum nominated Jane King and seconded by D.Carter.
REAPPOINTED

C. Treasurer

J.King nominated Briony Robertson and seconded K.Armstrong.
REAPPOINTED

C.Drumstated that even though B.Robertson was an apology she had stated that she was happy to
accept.

D. Risk Officer

C.Drum nominated David Carter and seconded by H.Astbury.
REAPPOINTED

E. Grants Officer
C.Drum nominated Karen Armstrong and seconded by J.King
REAPPOINTED
All in favour.
F. General Committee Members
C.Drum nominated

New member — Andy Laidlaw

Recreation Reserves and Public Halls Governance Manual — AGM Agenda Sample Template
Version Date: 25 May 2012 Page 4
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Tennis Club - 5900

C.Drum commented that B.Robertson had stated in her treasurers report that current fee structure would
cover all bills going forward. All in favour.

Policies
1.Child Safe

2.5un smart
K.Armstrong will action these policies to ensure they are current. They are needed when writing grants for

all major users. These policies will be also adopted by all major users. Clubs need child safety policy not
the Rec but it will be actioned by K.Armstrong. K.Armstrong will then send to all clubs to adopt.

These policies will them be implemented in 2023.

Closure of meeting: 8:48pm

Recreation Reserves and Public Halls Governance Manual — AGM Agenda Sample Template
Version Date: 25 May 2012
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Live Local/RDV

No future rounds planned as at
3.8.22

Streams currently
-$2000-520,000
->$20,000-200,000

Ararat Windfarms

Not able to submit application

Pacific Hydro Change to bi annual funding 2023
Unsuccessful grants
Tennis Victoria Door old netball/tennis shed $1800 Jun 22

Other opportunities
AFL

Pacific Hydro

Cricket Victoria-need to have 10 girls registered
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Notes to take to council — Jane King met Tim Harrison to discuss Powercor pole AUGUST.

Taty Footy Netball club decided to install 3 outside wall heaters. Afterinstallation we were unable to
get them to work. After more investigation we found that there is not enough power at the Footy
sheds to run the heaters.

Power supply for the recreserve is supplied by a single-phase spur line. The transformer for this
power supply is located next to the Weighbridge at Gorst Rural Tatyoon. This transformer powers
Gorst Rural business, Gorst Rural House, GrainCorp (not in use), pump at rec reserve, CFA fire shed,
then Travels Nth along Tatyoon Rd to then Supply the Church and then the Hall/ Rec (all of the Recis
supplied power from Fuse box mounted on the hall). Hence the lack of power.

It was also discussed with the electrician that this low supply of power is most likely the reason that
the two cool rooms over summer shorting out. The last 2summers has seen both cool rooms have
had to be repaired at least 6 times each.

Afterspeakingto powercora new pole and transformer could be put on the spurline and hooked up
to Footy shed (and hence all of Rec reserve). This would see a significant increase in the amount of
power available to the Rec.
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Willaura Hall
General Meeting 6/10/22

PRESENT
R Jenkinson , A Byron, A Evans, G Mcinnes ,V Albert, J Filliponi, D
McRae , Dr T Harrison R Patterson,

APOLOGIES
R Laidlaw ,A Millear. Moved V Albert , A Byron

BUSINESS ARISING.  Nill

TREASURERS REPORT
Willaura a/c. 8958.37
Ararat. A/c. 4140.73

Moved R Jenkinson. A Evans

CORRESPONDENCE.
EGHS. Aux. thank you for assistance on fundraising night

Maintainance grant received from ARC
GENERAL BUSINESS

Bereavement notice for Nico Vanderwerf placed in local
paper. Nicos funeral was held at the hall and was well patronised.

* Willaura Dev, Group Music Event at the hall on 29/10 /
22 Willaura cricket club to organise the licence and hall to help in the bar.
Meeting Closed. 7.56pm

Next Meeting. 1/12/22
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and greatly improve the playing surface. The mound immediately outside the
clubrooms will be done at a later date.

*K Gleeson moved —before the clubrooms are let for hire
a thorough clean up is completed.lf committee members are not available a
cleaner be employed at the Recs. Expense. The person taking the booking
arrangements is to organise the cleaning. All agreed.

* The bar stools are marking the new lino. It was decided
to attach carpet to the underside of the stools . J Filliponi to follow up.

*RSA Certificates are due for renewal .Individuals to
complete on line.

*No reply from ARCC as to how the clubrooms can be
improved acoustically.

Meeting Closed 7.10pm

Next Meeting. TBA
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* Qval renovation recently completed , looking goad for
finals.

* No follow up has been received for acoustic improvement
in social rooms.
Meeting closed. 6.55 pm

Next Meeting. TBA
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Lighting for East side of oval.
Outside painting as promised for clubrooms. (And brickwork by rec comm)

Acoustic improvement for social room .
Annual fees and charges for MWFNC.
Music /food event Erica.
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Willaura Recreation Reserve
General Meeting 6/10/22 at 6.15pm

PRESENT
D Shalders , R Jenkinson, K Gleeson, P Platen, R Townsend,S Kumnick
J Filliponi , Dr T Harrison.

APOLOGIES Nill
CONFORMATION OF MINUTES. P Platen S Kumnick
BUSINESS ARISING Nill

CORRESPONDENCE  IN.
Request from the MWFNC to name the time keepers
box in honour of Les Bright
ouT
AED replacement parts ordered.
Kitchen inspection completed and certificate issued .

TREASURERS REPORT

Balance at 6/10/22

A/c 161802145, $25326.84
123885220. 23.27
Sandhurst. 71335.83
ARCC. 6404.22

Moved. K Gleeson, P Platen

GENERAL BUSINESS

QOutside painting to be completed when the weather permits.

“Insufficient hanging space in the umpires room.D Shalders
and J Filliponi to rectify .

“Recycle rubbish bins have been ordered.

*Erica Velenski’s Music event is progressing well . Rec to
serv at the Bar. Depending on the weather may affect the location of the stage as
the oval may be too wet to facilitate the event.

*Consult with MWFNC re display cabinets for club
memorabilia to be displayed.

Meeting Closed 7.00pm

Next meeting. TBA
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Treasurer.

Committee.

Meeting Closed 7.20pm

Next meeting. TBA

K Gleeson

R Townsend, S Kunnick J Filliponi ,P Platen
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General meeting Willaura Rec 16/10/22 at 6.15pm

PRESENT

R Jenkinson, K Gleeson, P Platen,R Townsend, S Kumnickd Filliponi
APOLOGIES

D Shalders
BUSINESS ARISING. Nill

CORRESPONDENCE. Nill

TREASURERS REPORT
General a/c $ 27326.93 cr
Detail attached.

GENERAL BUSINESS
A general discussion was held on the state of the liquor
licence. Report attached and action to be taken.No response from council yet.
*Request from the MWFNC to waver the fees for Les Brights upcoming function at
the clubrooms. All agreed
*Perc & Kath camp fees to be halved in thanks for all the work being done to the
grounds. All Agreed
* The campers washing machine has broken down. Purchase a new one if no
donations are forth coming. R Jenkinson to follow up,authorised to spend up to
$1000.00 All greed
* At the end of the year review Erica Velenski’s use of kitchen,
* No new opticns on sound deadening in social rooms to consider . Awaiting a
response from council

Meeting closed 7.20pm

Next meeting. TBA

6566



6567



6568



*ARC to construct an all weather road for bulk LPG
deliveries to the rear of the clubrooms to service the kitchen.

* The oval requires spraying to controll broad leaf
weeds. S Kumnick to follow up.

* R Jenkinson to follow up with GWM water a new
agreement for watering and cutting the oval.

*R Jenkinson to follow up - new locks on clubrooms
and bar. - New external doors are warped and require attention .

* External painting of the clubrooms to be completed
when weather permits.

MEETING CLOSED. 7.15pm

NEXT MEETING. TBA
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General Business

1. Concerns regarding the current state of the tennis courts are felt by all. If Council are not
able to rectify the problems with the courts, we will have to consider resurfacing the courts.
This will require a large amount of fundraising by the committee, howeversomething we are
all prepared to do if we need to resurface the courts.

2. New blind quote circulated to committee, Michael Hope moved tc go ahead with ordering
the blinds, Annie Fraser seconded.

3. New flooring to be considered for hall next year.

Next Meeting: AGM NOVEMBER (exact date and time TBA)
Venue: YYP community Centre
Closed: 3:40 pm
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SECTION 5 - COMMITTEE MINUTES/REPORTS

5.1 AUDIT AND RISK COMMITTEE MEETING

AUTHOR'S TITLE: CHIEF EXECUTIVE OFFICER
DEPARTMENT CEO’S OFFICE
REFERENCE: 6575

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
This report contains the minutes of the Audit and Risk Committee meeting held on 08 September 2022.

DISCUSSION

Minutes of Audit and Risk Committee meetings are provided to Council at the first available opportunity after
clearance by the Audit and Risk Committee Chairperson. The report contains the Audit and Risk Committee
Meeting held on 08 December 2022.

Council Committees Councillor Current meeting Next scheduled
representative (as presented) meeting/s

Audit and Risk Committee Cr Jo Armstrong 08 December 2022 07 March 2023

Audit and Risk Committee Cr Henry Burridge 08 December 2022 07 March 2023

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
The report supports the strategic objective of the Council Plan 2021-2025:
6 Strong and Effective Governance

Budget Implications
No budget impact for the receiving of minutes.

Policy/Legal/Statutory
Section 53 of the Local Government Act 2020 states that Council must establish an Audit and Risk Committee.

Section 6.1 of the Audit and Risk Committee Charter states that minutes of Committee meetings will be
provided to Council at the first available opportunity after clearance by the Committee Chairperson following
each Committee meeting.

Risk Assessment
Council needs to be aware of issues raised in the minutes.

Stakeholder Consultation and Communication
Audit and Risk Committee members.

Councillor representation on Council Committees.
Chief Executive Officer and relevant Council officers.
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RECOMMENDATION

That the Audlit and Risk Committee Meetings minutes of 08 December 2022 be received.

MOVED CR BEALES
SECONDED CR BURRIDGE

That the Audit and Risk Committee Meetings minutes of 08 December 2022 be received.

CARRIED 4768/23

ATTACHMENTS
The Audit and Risk Committee minutes as listed above are provided as Attachment 5.1.
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SECTION 6~ INFORMAL MEETINGS

6.1 INFORMAL MEETINGS
AUTHOR’S TITLE: CHIEF EXECUTIVE OFFICER

DEPARTMENT CEO'S OFFICE
REFERENCE: 13039074

OFFICER’S DECLARATION OF INTEREST
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
The Governance Rules state that if there is a meeting of Councillors that:

1 is scheduled or planned for the purpose of discussing the business of Council or briefing
Councillors;
2 is attended by at least one member of Council staff; and
3 is not a Council meeting, Delegated Committee meeting or Community Asset Committee meeting,
the Chief Executive Officer must ensure that a summary of the matters discussed at the meeting
are:
a) tabled at the next convenient Council meeting, and
b) recorded in the minutes of that Council meeting.
DISCUSSION

As a requirement of the Governance Rules, a summary of matters discussed at the Council Briefings held
since the last Council Meeting are presented to Council and will be recorded in the minutes.

INFORMAL MEETINGS

Council Briefing held on 24 January 2023

Issues discussed at the briefing:

e Major economic development projects update

¢ Council sponsorships

e  Additional Capital Works projects

e Victorian Homebuyer Fund lobbying

e  Tourism Investment update

e Alexandra gardens revitalisation

e  Miscellaneous “administrative” issues for January Council Meeting
e Legal Issues update

e Eastern Maar Native Title Claim update

e Aradale masterplan

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
The report supports the strategic objective of the Council Plan 2021-2025:
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6.3 Continuously improve Council’'s community engagement process and practices in line with
deliberative engagement practices, while acknowledging the need for a range of different
techniques to ensure effective engagement.

Financial
There are no financial impacts for the receiving of Informal Meetings of Councillors.

Policy/Relevant Law
Reporting of Informal Meetings is in line with the requirements of the Governance Rules.

Risk Assessment
Following the requirements of the Governance Rules will ensure that Council meets its legislative

requirements.

Stakeholder Collaboration and Community Engagement

A summary of matters discussed at the Council Briefings are presented for community information.

RECOMMENDATION
That the Informal Meetings of Councillors Report be received.

MOVED CR SANDERS
SECONDED CR BURRIDGE

That the Informal Meetings of Councillors Report be received.
CARRIED 4769/23

ATTACHMENTS
The Summary of Council Briefings are provided as Attachment 5.1.
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SECTION 7 — NOTICES OF MOTION

A notice of motion must be in writing signed by a Councillor and be lodged with or sent to the Chief
Executive Officerno later than 12.00pm (noon) and at least six (6) days prior to the Council Meeting to allow
sufficient time for the Chief Executive Officerto include the notice of motion in agenda papers for a Council
meeting.

There were no Notices of Motion items received.
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SECTION 8- URGENT BUSINESS

Items cannot be admitted as urgent business other than by resolution of Counci/and only then if it:
1 relates to or arises out of a matter which has arisen since distribution of the agenda, and
2 cannot safely or conveniently be deferred until the next Council meeting.

There were no Urgent Business items received.
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SECTION 9 — CLOSE SESSION (CONFIDENTIAL)

In accordance with section 66(2)(a), 3(1) Confidential Information (a) of the Local Government Act 2020, the
following agenda items are listed for consideration in the confidential section:

e ltem 9.1- Contract No. 698- Asphalt Works
e [tem 9.2- Contract 664- Panel Supply Contract- Professional Engineering Consultancy and Reporting

6:42 PM CLOSURE OF COUNCIL MEETING TO THE PUBLIC

The Open Council Meeting will now be closed, but members of the public are welcome to rejoin the
Council Meeting following the recommencement of the meeting.

RECOMMENDATION

That the meeting be closed to members of the public pursuant to section 66(2)(a) of the Local Government
Act 2020 to consider confidential reports.

MOVED CR SANDERS
SECONDED CR BURRIDGE

That the meeting be closed to members of the public pursuant to section 66(2)(a) of the Local
Government Act 2020 to consider confidential reports.

CARRIED 4770/23

6:51 PM OPEN COUNCIL MEETING RECOMMENCEMENT
RECOMMENDATION

That the Open Council Meeting recommence.

MOVED CR BEALES
SECONDED CR SANDERS

That the Open Council Meeting recommence.
CARRIED 4773/23

Gallery invited to return to Council Chamber.

LIFTING OF CONFIDENTIALITY OF CLOSED SESSION RESOLUTIONS

RECOMMENDATION

That the:

7 Conlfidentiality of the report and decision in relation to 9.1 not be lifted on adoption of the motion;

and
2 Confidentiality of the report and decision in relation to 9.2 be lifted on adoption of the motion.
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MOVED CR SANDERS
SECONDED CR R ARMSTRONG

That the:

1 Confidentiality of the report and decision in relation to 9.1 not be lifted on adoption of the
motion; and

2 Confidentiality of the report and decision in relation to 9.2 be lifted on adoption of the motion.

CARRIED 4774/23

9.2 CONTRACT No. 664 - PANEL SUPPLY CONTRACT - PROFESSIONAL ENGINEERING
CONSULTANCY AND REPORTING

RECOMMENDATION

That:

7 Council award Contract No. 664 for the Panel Supply Contract — Professional Engineering
Consultancy and Reporting Services to the following suppliers:

o Biosis Pty Ltd

o Wildlife & Ecology

At their schedule of rate pricing.

2 The Chief Executive Officer Sign the Contract Deed.

3 The confidentiality and decision be lifted on the adoption of the motion.

MOVED CR SANDERS
SECONDED CR ALLGOOD

That:

1 Council award Contract No. 664 for the Panel Supply Contract — Professional Engineering
Consultancy and Reporting Services to the following suppliers:

o Biosis Pty Ltd

. Wildlife & Ecology

At their schedule of rate pricing.

2 The Chief Executive Officer Sign the Contract Deed.

3 The confidentiality and decision be lifted on the adoption of the motion.

CARRIED 4772/23

| HEREBY CERTIFY THAT PAGES 6326 TO 6618 INCLUDING PAGES 502 TO 511 OF THE CLOSED
SESSION ARE CONFIRMED AND ARE A TRUE AND CORRECT RECORD.

MAYOR - CR JO ARMSTRONG

Meeting closed at 6:52pm.
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