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PRESENT:  
Cr Gwenda Allgood, Cr Jo Armstrong, Cr Rob Armstrong, Cr Henry Burridge, Cr Bob Sanders,  
Mr Tim Harrison, Chief Executive Officer, Chandra Willmott, Governance & Risk Lead and Josie Frawley, 
Executive Officer. 
 
SECTION 1 – PROCEDURAL MATTERS 

 
 

1.1 LIVE STREAMING   
 

Council is keen to engage with members of the community and live streams the formal Council 
Meetings to make them accessible.  The stream is available to view on Council’s Facebook page from 
6pm and on Council’s website following the Council Meeting. 
 

 
  
1.2 TRADITIONAL ACKNOWLEDGEMENT/OPENING PRAYER/COUNCILLORS PLEDGE 
 

Traditional acknowledgement – CR R ARMSTRONG 
 We acknowledge the traditional owners of the land on which we meet today, and pay our respects 

to their elders, past, present and emerging. 
 

Opening Prayer – CR SANDERS 
 Almighty God, we humbly ask you to help us, as elected Councillors of the Ararat Rural City Council.  

Guide our deliberations.  Prosper what is your will for us, to your honour and glory and for the welfare 
and benefit of the people whom we serve in the Ararat Rural City. 

 
 Councillors Pledge – CR ALLGOOD 
 We will faithfully and impartially carry out and exercise the functions, powers, authorities and 

discretions invested in us under the Local Government Act 2020 and any other Act to the best of our 
skill and judgement. 

 
 
 
1.3 APOLOGIES  
 
RECOMMENDATION (if required) 
 
That the apology of Cr be accepted. 
 
MOVED CR SANDERS 
SECONDED CR BURRIDGE 
 
That the apology of Cr Waterston and Cr Beales be accepted. 
 
CARRIED 4908/23 
 
 
1.4  CONFIRMATION OF MINUTES  
 
RECOMMENDATION 
 
That the Minutes of the Council Meetings held on 26 September 2023 be confirmed.  
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MOVED CR R ARMSTRONG  
SECONDED CR SANDERS 
 
That the Minutes of the Council Meetings held on 26 September 2023 be confirmed.  
 
CARRIED 4882/23 
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1.5  DECLARATION OF CONFLICT OF INTEREST  
 

A Councillor who has a conflict of interest in a matter being considered at a Council meeting at 
which he or she: 
 
1 is present must disclose that conflict of interest by explaining the nature of the conflict of 

interest to those present at the Council meeting immediately before the matter is considered; 
or 

2 intends to be present must disclose that conflict of interest by providing to the Chief Executive 
Officer before the Council meeting commences a written notice: 
(a) advising of the conflict of interest;  
(b) explaining the nature of the conflict of interest; and 
(c) detailing, if the nature of the conflict of interest involves a Councillor’s relationship with or a 

gift from another person, the: 
• name of the other person;  
• nature of the relationship with that other person or the date of receipt, value and type 

of gift received from the other person; and 
• nature of that other person’s interest in the matter,  

and then immediately before the matter is considered at the meeting announcing to those 
present that he or she has a conflict of interest and that a written notice has been given to the 
Chief Executive Officer under this sub-Rule. 

 
The Councillor must, in either event, leave the Council meeting immediately after giving the 
explanation or making the announcement (as the case may be) and not return to the meeting until 
after the matter has been disposed of. 

 
 
There were no Declaration of Conflict of Interests received.  
 
 
  



31 OCTOBER 2023 
COUNCIL MEETING MINUTES 

7725 
 

SECTION 2 – PUBLIC PARTICIPATION 
 
 
2.1 PETITIONS AND JOINT LETTERS 
 

1 Unless Council determines to consider it as an item of urgent business, no motion (other than a 
motion to receive the same) may be made on any petition, joint letter, memorial or other like 
application until the next Council meeting after that at which it has been presented. 
 

2 It is incumbent on every Councillor presenting a petition or joint letter to acquaint himself or 
herself with the contents of that petition or joint letter, and to ascertain that it does not contain 
language disrespectful to Council. 
 

3 Every Councillor presenting a petition or joint letter to Council must: 
• write or otherwise record his or her name at the beginning of the petition or joint letter; and 
• confine himself or herself to a statement of the persons from whom it comes, the number of 

signatories to it, the material matters expressed in it and the text of the prayer or request. 
 

4 Every petition or joint letter presented to Council must be in writing (other than pencil), typing 
or printing, contain the request of the petitioners or signatories and be signed by at least 12 
people. 
 

5 Every petition or joint letter must be signed by the persons whose names are appended to it by 
their names or marks, and, except in cases of incapacity or sickness, by no one else and the 
address of every petitioner or signatory must be clearly stated. 
 

6 Any signature appearing on a page which does not bear the text of the whole of the petition or 
request may not be considered by Council. 
 

7 Every page of a petition or joint letter must be a single page of paper and not be posted, 
stapled, pinned or otherwise affixed or attached to any piece of paper other than another page 
of the petition or joint letter. 
 

8 If a petition, joint letter, memorial or other like application relates to an operational matter, 
Council must refer it to the Chief Executive Officer for consideration. 
 
 

There were no new Petitions or Joint Letters received. 
  



31 OCTOBER 2023 
COUNCIL MEETING MINUTES 

7726 
 

SECTION 3 – REPORTS REQUIRING COUNCIL DECISION 
 
 
3.1 FOOTPATH AND CYCLEWAYS ASSET MANAGEMENT PLAN  

  
  
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER  
DEPARTMENT:   CEO’S OFFICE  
REFERENCE:   12315 
  
  
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:     
Officers providing advice to Council must disclose any conflict of interest.     
    
No person involved in the preparation of this report has a conflict of interest requiring disclosure.    
 _________________________________________________________________________________________     
  
EXECUTIVE SUMMARY  
Asset plans as referred to in the Local Government Act 2020, are community facing documents that show 
how Council assets will be managed and maintained, while meeting the community’s needs and interests.  
  
Assets managed by Local Government include an extensive network of local roads and other assets such as 
land, buildings, parks and recreation facilities.  Good asset management is critical to the asset intensive nature 
of Local Government, particularly for rural council’s with higher operating costs of assets, it is important to 
consider the needs, demands and expectations of communities and to deliver services from infrastructure 
assets in a sustainable and affordable way.  
  
DISCUSSION  
The fundamental purpose of the Footpath and Cycleways Asset Management Plan is to improve Council’s 
long term strategic management of its footpath and cycleway assets.  This plan communicates the actions 
required for the responsible management of assets and the associated services provided, compliance with 
regulatory requirements and funding needed to provide the required levels of service to the community.  
  
The intent of the document is to outline the approach used by Ararat Rural City Council (Council) in managing 
its Footpath and Cycleway assets.  This plan covers the entire lifecycle of managing the footpath and cycleway 
assets including but not limited to:   
  

• Construction and Capital Works.   
• Maintenance.  
• Inspection and Health Assessment.  
• Asset Register and Data.   
• End of life/Renewal.  
• Valuation.   
• Incident Management.   
• Reporting.   

Council will execute the management of its footpath and cycleway assets in alignment with the approach 
outlined in this plan.  
  
The plan is structured into components representing operational areas of the council called ‘services’. The 
responsibilities that exist within those services combine towards a whole of organisation approach to asset 
management.   
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Council service lines included in this plan are:  
• Asset Management  
• Depot Operations  
• Finance  
• Engineering  
• Procurement  
• Customer Services  
• Governance  
• Occupational Risk and Safety  
• Organisational Transformation  

  
KEY CONSIDERATIONS  
  
Alignment to Council Plan Strategic Objectives  
4  Developing and maintaining key enabling infrastructure  

We will ensure that we plan, fund and develop new infrastructure in ways that delivers strong public 
value.  Existing infrastructure will be managed, renewed and maintained to ensure that it continues 
to serve identified public needs.  

6 Strong and Effective Governance 
We will work hard to build models of governance that place delivering public value at the centre 
through effective financial management, well measured risk management, and implementation of 
effective community engagement practices.   

  
Budget Implications   
The costs associate with reviewing the Asset Management Plans are allocated in the current budget.  
  
Policy/Relevant Law   

• Local Government Act 2020 and 1989.  
• Road Management Act 2004 & associated regulations and codes of practice.  
• Transport Act 1983  
• Road Safety Act 1986  
• Disability Discrimination Act 1992  
• Planning and Environment Act 1987  
• Occupational Health and Safety Act 2004  
• Infrastructure Design Manual (IDM) 2015  
• International Infrastructure Management Manual (IIMM) 2006, IPWEA  
• Australian Accounting Standard (AS/NZS 4360)  
• ISO 55000:2014 Asset Management  
• Austroads Guide to Road Design Part 6A: Pedestrian and Cyclist Paths  
• Austroads Guide to Traffic Management Part 6: Intersection Interchanges and Crossings  
• Ararat Rural City Council – Local Laws  

 
 
Sustainability Implications   
The asset management plan is considered within the following future impacts in mind:  

• Climate change  
• Service delivery  
• Demographic change  
• Emerging technologies and practices  
• Political environments  
• Asset volume (including duplication, redundancy and scarcity)  
• Asset condition  
• Financial capacity  
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Risk Assessment  
The Footpath and Cycleway Asset Management Plan is one of the risk management measures in relation to 
the management of footpath and cycleway assets. There is no significant risk in application of the 
plan.  Council officers will ensure that the Plan is implemented across the organisation.  
  
Innovation and Continuous Improvement   
The introduction of strategic planning principles, and the integrated approach to planning, monitoring and 
performance reporting allows for continuous improvement and innovation opportunities to be utilised 
through the life cycle of Council’s assets.  
  
Stakeholder Collaboration and Community Engagement   
The review of the Footpath and Cycleway Asset Management Plan has been carried out through internal 
consultation with relevant officers.  
  
The Chief Executive Officer briefed Councillors on the plan at the Council Briefing held on 24 October 2023.  
   
RECOMMENDATION  
  
That:  
 
1 Council adopt the Footpath and Cycleway Asset Management Plan; and  
2 The Footpath and Cycleway Asset Management Plan be placed on Council’s website.  
 
MOVED CR R ARMSTRONG 
SECONDED CR ALLGOOD 
  
That:  
 
1 Council adopt the Footpath and Cycleway Asset Management Plan; and  
2 The Footpath and Cycleway Asset Management Plan be placed on Council’s website.  
 
CARRIED 4883/23 
 
  
ATTACHMENTS  
The Footpath and Cycleway Asset Management Plan is provided as Attachment 3.1  
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3.2 MONUMENTS ASSET MANAGEMENT PLAN  
  

  
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER  
DEPARTMENT:   CEO’S OFFICE  
REFERENCE:   12338 
  
  
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:     
Officers providing advice to Council must disclose any conflict of interest.     
    
No person involved in the preparation of this report has a conflict of interest requiring disclosure.    
 _________________________________________________________________________________________     
   
EXECUTIVE SUMMARY  
Asset plans as referred to in the Local Government Act 2020, are community facing documents that show 
how Council assets will be managed and maintained, while meeting the community’s needs and interests.  
  
Assets managed by Local Government include an extensive network of local roads and other assets such as 
land, buildings, parks and recreation facilities.  Good asset management is critical to the asset intensive nature 
of Local Government, particularly for rural council’s with higher operating costs of assets, it is important to 
consider the needs, demands and expectations of communities and to deliver services from infrastructure 
assets in a sustainable and affordable way.  
  
DISCUSSION  
The fundamental purpose of the Monuments Asset Management Plan is to improve Council’s long term 
strategic management of its monument assets.  This plan communicates the actions required for the 
responsible management of assets and the associated services provided, compliance with regulatory 
requirements and funding needed to provide the required levels of service to the community.  
  
The intent of the document is to outline the approach used by Ararat Rural City Council (Council) in managing 
its Monument assets.  This plan covers the entire lifecycle of managing the monument assets including but 
not limited to:   
  

• Construction and Capital Works  
• Maintenance 
• Inspection and Health Assessment 
• Asset Register and Data 
• End of life/Renewal 
• Valuation  
• Incident Management 
• Reporting 
 

Council will execute the management of its monument assets in alignment with the approach outlined in this 
plan.  
  
The plan is structured into components representing operational areas of the council called ‘services’. The 
responsibilities that exist within those services combine towards a whole of organisation approach to asset 
management.   
  
Council service lines included in this plan are:  

• Asset Management  
• Depot Operations  
• Finance  
• Engineering  
• Procurement  
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• Customer Services  
• Governance  
• Occupational Risk and Safety  
• Organisational Transformation  

  
KEY CONSIDERATIONS  
  
Alignment to Council Plan Strategic Objectives  
5 Enhancing Community Life  

We will work with the communities of Ararat Rural City to maintain social cohesion, support 
 community activity and cultural life, and enhance safety.  
6 Strong and Effective Governance 

We will work hard to build models of governance that place delivering public value at the centre 
through effective financial management, well measured risk management, and implementation of 
effective community engagement practices.  

  
Budget Implications   
The costs associate with reviewing the Asset Management Plans are allocated in the current budget.  
  
Policy/Relevant Law   

• Local Government Act 2020 and 1989.  
• Local Government Finance and Reporting Regulations 2004  
• Australian Accounting Standard AASB116  
• Australian Accounting Regulations  
• Copyright Act 1968  
• Disability Act (Vic) 2006  
• Graffiti Prevention Act 2004  
• Heritage Act 2017  
• Occupational Health and Safety Act (Vic) 2004  
• Occupational Health and Safety Regulations (Vic) 2017  

 
Sustainability Implications   
The asset management plan is considered within the following future impacts in mind:  

• Climate change  
• Service delivery  
• Demographic change  
• Emerging technologies and practices  
• Political environments  
• Asset volume (including duplication, redundancy and scarcity)  
• Asset condition  
• Financial capacity  
  

Risk Assessment  
The Monuments Asset Management Plan is one of the risk management measures in relation to the 
management of monuments assets. There is no significant risk in application of the plan.  Council officers will 
ensure that the Plan is implemented across the organisation.  
  
Innovation and Continuous Improvement   
The introduction of strategic planning principles, and the integrated approach to planning, monitoring and 
performance reporting allows for continuous improvement and innovation opportunities to be utilised 
through the life cycle of Council’s assets.  
  
Stakeholder Collaboration and Community Engagement   
The review of the Monuments Asset Management Plan has been carried out through internal consultation 
with relevant officers.  
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The Chief Executive Officer briefed Councillors on the plan at the Council Briefing held on 24 October 2023.  
  
RECOMMENDATION  
  
That:  
 
1 Council adopt the Monuments Asset Management Plan; and  
2 The Monuments Asset Management Plan be placed on Council’s website.  
 
MOVED CR BURRIDGE  
SECONDED CR SANDERS 
  
That:  
 
1 Council adopt the Monuments Asset Management Plan; and  
2 The Monuments Asset Management Plan be placed on Council’s website.  
 
CARRIED 4884/23 
  
  
ATTACHMENTS  
The Monuments Asset Management Plan is provided as Attachment 3.2 
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3.3 BUILDINGS AND STRUCTURES ASSET MANAGEMENT PLAN  
  

  
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER  
DEPARTMENT:   CEO’S OFFICE  
REFERENCE:   12316 
  
  
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:     
Officers providing advice to Council must disclose any conflict of interest.     
    
No person involved in the preparation of this report has a conflict of interest requiring disclosure.    
 _________________________________________________________________________________________     
    
EXECUTIVE SUMMARY  
Asset plans as referred to in the Local Government Act 2020, are community facing documents that show 
how Council assets will be managed and maintained, while meeting the community’s needs and interests.  
  
Assets managed by Local Government include an extensive network of local roads and other assets such as 
land, buildings, parks and recreation facilities.  Good asset management is critical to the asset intensive nature 
of Local Government, particularly for rural council’s with higher operating costs of assets, it is important to 
consider the needs, demands and expectations of communities and to deliver services from infrastructure 
assets in a sustainable and affordable way.  
  
DISCUSSION  
The fundamental purpose of the Building and Structures Asset Management Plan is to improve Council’s long 
term strategic management of its Building and structures assets.  This plan communicates the actions required 
for the responsible management of assets and the associated services provided, compliance with regulatory 
requirements and funding needed to provide the required levels of service to the community.  
  
The intent of the document is to outline the approach used by Ararat Rural City Council (Council) in managing 
its Building and Structures assets.  This plan covers the entire lifecycle of managing the building and structures 
assets including but not limited to:   
  

• Construction and Capital Works 
• Maintenance 
• Inspection and Health Assessment 
• Asset Register and Data 
• End of life/Renewal 
• Valuation 
• Incident Management 
• Reporting 
 

Council will execute the management of its building and structures assets in alignment with the approach 
outlined in this plan.  
  
The plan is structured into components representing operational areas of the council called ‘services’. The 
responsibilities that exist within those services combine towards a whole of organisation approach to asset 
management.   
  
Council service lines included in this plan are:  

• Asset Management  
• Depot Operations  
• Finance  
• Engineering  
• Procurement  
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• Customer Services  
• Governance  
• Occupational Risk and Safety  
• Organisational Transformation  

  
KEY CONSIDERATIONS  
  
Alignment to Council Plan Strategic Objectives  
4 Developing and maintaining key enabling infrastructure  

We will ensure that we plan, fund and develop new infrastructure in ways that delivers strong public 
value.  Existing infrastructure will be managed, renewed and maintained to ensure that it continues 
to serve identified public needs.  

6 Strong and Effective Governance.   
We will work hard to build models of governance that place delivering public value at the centre 
through effective financial management, well measured risk management, and implementation of 
effective community engagement practices.   

  
Budget Implications   
The costs associate with reviewing the Asset Management Plans are allocated in the current budget.  
  
Policy/Relevant Law   

• Local Government Act 2020 and 1989.  
• Local Government Finance and Reporting Regulations 2004  
• Building Act 1993  
• Building Control Act 1981  
• Building Regulations 2018  
• Crown Land (Reserves) Act 1978  
• Disability Act (Vic) 2006  
• Domestic Animals Act 1994  
• Dangerous Goods Act 1985  
• Electricity Safety Act 1998  
• Environmental Protection Act 2017  
• Gender Equality Act 2020  
• Graffiti Prevention Act 2004  
• Housing Act 1983  
• Heritage Act 2017  
• Independent Contractors Act 2006  
• Landlord and Tenant Act 1958  
• Native Title Act 1993  
• Public Health and Wellbeing Act 2008  
• Public Health and Wellbeing Regulations 2019  
• Residential Tenancies Act 1997  
• Occupational Health and Safety Act (Vic) 2004  
• Occupational Health and Safety Regulations (Vic) 2017  
• Victorian Charter of Human Rights and Responsibilities  
• National Construction Code 2015  
• Australian Accounting Regulations  
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Sustainability Implications   
The asset management plan is considered within the following future impacts in mind:  

• Climate change  
• Service delivery  
• Demographic change  
• Emerging technologies and practices  
• Political environments  
• Asset volume (including duplication, redundancy and scarcity)  
• Asset condition  
• Financial capacity  
  

Risk Assessment  
The Buildings and Structures Asset Management Plan is one of the risk management measures in relation to 
the management of buildings and structures assets. There is no significant risk in application of the 
plan.  Council officers will ensure that the Plan is implemented across the organisation.  
  
Innovation and Continuous Improvement   
The introduction of strategic planning principles, and the integrated approach to planning, monitoring and 
performance reporting allows for continuous improvement and innovation opportunities to be utilised 
through the life cycle of Council’s assets.  
  
Stakeholder Collaboration and Community Engagement   
The review of the buildings and structures Asset Management Plan has been carried out through internal 
consultation with relevant officers.  
  
The Chief Executive Officer briefed Councillors on the plan at the Council Briefing held on 24 October 2023.  
  
 
RECOMMENDATION  
  
That:  
1 Council adopt the buildings and structures Asset Management Plan; and  
2 The buildings and structures Asset Management Plan be placed on Council’s website.  
 
MOVED CR BURRIDGE 
SECONDED CR ALLGOOD 
  
That:  
1 Council adopt the buildings and structures Asset Management Plan; and  
2 The buildings and structures Asset Management Plan be placed on Council’s website.  
 
CARRIED 4885/23 
 
  
ATTACHMENTS  
The Buildings and Structures Asset Management Plan is provided as Attachment 3.3. 
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3.4 PLAYGROUNDS ASSET MANAGEMENT PLAN  
  

  
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER  
DEPARTMENT:   CEO’S OFFICE  
REFERENCE:   12317 
  
  
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:     
Officers providing advice to Council must disclose any conflict of interest.     
    
No person involved in the preparation of this report has a conflict of interest requiring disclosure.    
 _________________________________________________________________________________________     
 
EXECUTIVE SUMMARY  
Asset plans as referred to in the Local Government Act 2020, are community facing documents that show 
how Council assets will be managed and maintained, while meeting the community’s needs and interests.  
  
Assets managed by Local Government include an extensive network of local roads and other assets such as 
land, buildings, parks and recreation facilities.  Good asset management is critical to the asset intensive nature 
of Local Government, particularly for rural councils with higher operating costs of assets, it is important to 
consider the needs, demands and expectations of communities and to deliver services from infrastructure 
assets in a sustainable and affordable way.  
  
DISCUSSION  
The fundamental purpose of the Playgrounds Asset Management Plan is to improve Council’s long term 
strategic management of its playground assets.  This plan communicates the actions required for the 
responsible management of assets and the associated services provided, compliance with regulatory 
requirements and funding needed to provide the required levels of service to the community.  
  
The intent of the document is to outline the approach used by Ararat Rural City Council (Council) in managing 
its playgrounds assets.  This plan covers the entire lifecycle of managing the playgrounds assets including but 
not limited to:   
  

• Construction and Capital Works  
• Maintenance 
• Inspection and Health Assessment  
• Asset Register and Data  
• End of life/Renewal 
• Valuation 
• Incident Management   
• Reporting 
 

Council will execute the management of its playground’s assets in alignment with the approach outlined in 
this plan.  
  
The plan is structured into components representing operational areas of the council called ‘services’. The 
responsibilities that exist within those services combine towards a whole of organisation approach to asset 
management.   
  
Council service lines included in this plan are:  

• Asset Management  
• Depot Operations  
• Finance  
• Engineering  
• Procurement  
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• Customer Services  
• Governance  
• Occupational Risk and Safety  
• Organisational Transformation  

  
KEY CONSIDERATIONS  
  
Alignment to Council Plan Strategic Objectives  
4 Developing and maintaining key enabling infrastructure  

We will ensure that we plan, fund and develop new infrastructure in ways that delivers strong public 
value.  Existing infrastructure will be managed, renewed and maintained to ensure that it continues 
to serve identified public needs.  

6 Strong and Effective Governance   
We will work hard to build models of governance that place delivering public value at the centre 
through effective financial management, well measured risk management, and implementation of 
effective community engagement practices.   

  
Budget Implications   
The costs associate with reviewing the Asset Management Plans are allocated in the current budget.  
  
Policy/Relevant Law   

• Local Government Act 2020 and 1989   
• Occupational Health and Safety Act 2004   
• Equal Opportunity Act 201O  
• Planning and Environment Act 1987   
• Crown Land (Reserves) Act 1978  
• Disability Act (Vic) 2006  
• Environmental Protection Act 2017  
• Gender Equality Act 2020  
• Graffiti Prevention Act 2004  
• Public Health and Wellbeing Act 2008  
• Public Health and Wellbeing Regulations 2019  
• Victorian Charter of Human Rights and Responsibilities  
• National Construction Code 2015  
• Australian Standards for Playground Equipment  

 
Sustainability Implications   
The asset management plan is considered within the following future impacts in mind:  

• Climate change  
• Service delivery  
• Demographic change  
• Emerging technologies and practices  
• Political environments  
• Asset volume (including duplication, redundancy and scarcity)  
• Asset condition  
• Financial capacity  
  

Risk Assessment  
The Playgrounds Asset Management Plan is one of the risk management measures in relation to the 
management of Playgrounds assets. There is no significant risk in application of the plan.  Council officers will 
ensure that the Plan is implemented across the organisation.  
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Innovation and Continuous Improvement   
The introduction of strategic planning principles, and the integrated approach to planning, monitoring and 
performance reporting allows for continuous improvement and innovation opportunities to be utilised 
through the life cycle of Council’s assets.  
  
Stakeholder Collaboration and Community Engagement   
The review of the Playgrounds Asset Management Plan has been carried out through internal consultation 
with relevant officers.  
  
The Chief Executive Officer briefed Councillors on the plan at the Council Briefing held on 24 October 2023.   
  
MOVED CR SANDERS 
SECONDED CR R ARMSTRONG 
  
That:  
1 Council adopt the Playgrounds Asset Management Plan; and  
2 The Playgrounds Asset Management Plan be placed on Council’s website.  
 
CARRIED 4886/23 
  
  
ATTACHMENTS  
The Playgrounds Asset Management Plan is provided as Attachment 3.4 
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3.5 CONSIDERATION OF ANNUAL REPORT 2022/2023 
 
 
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER  
DEPARTMENT:   CEO’S OFFICE 
REFERENCE:   12319 
 
 
 
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST: 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure. 
 
 
EXECUTIVE SUMMARY 
The Annual Report is prepared in accordance with the Local Government Act 2020, Local Government Act 
1989 and Local Government (Planning and Reporting) Regulations 2014. 
 
The Annual Report 2022/2023 will be forwarded to the Minister for Local Government once complete.  
 
The purpose of this report is to formally present the Annual Report 2022/2023 to Council. 
 
 
DISCUSSION 
The Annual Report 2022/2023 outlines the activities undertaken during the financial year.   
 
In accordance with section 98, 99 and 100 of the Act, an Annual Report must contain the following in respect 
of the financial year reported on: 
 
• Report of operations of the Council 
• Audited performance statement 
• Audited financial statements 
• Copy of the auditor’s report on the performance statement 
• Copy of the auditor’s report on the financial statements under Part 3 of the Audit Act 1994, and 
• Any other matter required by the regulations 

 
Additional information outlined in the attached Annual Report includes: 
• A summary of Council’s activities and performance 
• Information on Council’s service delivery 
• Information pertaining to governance activities undertaken by Council 
• Information pertaining to the structure of our organisation 
• Report on Council’s compliance and accountability 
 
The Annual Report is the primary means of advising the community about Council’s operations and 
performance during the year ended 30 June 2023. 
 
Several highlights to note from the Annual Report 2022/2023 are as follows: 

• Achieving a net 0% increase in rates over the last 5 years 
• Implementing the local processing of organic and glass waste streams collected by the Revolution 

Ararat Program, driven by the circular economy policy 
• Completing the Free Public WiFi network across Ararat and Lake Bolac 
• Establishing of the Ararat Housing Enterprise Ltd to support affordable housing development. 
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KEY CONSIDERATIONS 
 
Alignment to Council Plan Strategic Objectives 
6 Strong and Effective Governance 

We will work hard to build models of governance that place delivering public value at the centre 
through effective financial management, well measured risk management; and implementation of 
effective community engagement practices. 

 
The Annual Report 2022/2023 reports on the progress in achieving the strategic objectives as listed in the 
Council Plan 2021-2025 (Year 2).  
 
Budget Implications  
Costs associated with the production of the Annual Report are included in the Budget for 2022/2023. 
 
Policy/Relevant Law  
Completion and circulation of the Annual Report is a key legislative requirement for all Councils.  
 
Sections 98 to 100 of the Local Government Act 2020 outlines the requirements that Council must meet in 
preparing and considering the Annual Report for 2022/2023. 
 
Sustainability Implications  
This report does not raise any sustainability implications. 

 
Risk Assessment 
Council must meet the legislative requirements of the Act in relation to the preparation and consideration of 
the Annual Report 2022/2023. 
 
Innovation and Continuous Improvement  
None identified. 
 
Stakeholder Collaboration and Community Engagement  
Various Council officers have been involved in the preparation of the Annual Report 2022/2023.  
 
Financial statements and performance statements were presented to the 26 September 2023 Council 
Meeting.  These statements have been signed by the Victorian Auditor-General and are incorporated into 
the Annual Report 2022/2023. 
 
A copy of the Annual Report 2022/2023 will be submitted to the Minister for Local Government before the 
Ministerial deadline.  
 
 
RECOMMENDATION 
 
That Council receive and note the Annual Report 2022/2023.  
 
MOVED CR SANDERS 
SECONDED CR BURRIDGE 
 
That Council receive and note the Annual Report 2022/2023.  
 
CARRIED 4887/23 
 
 
ATTACHMENTS 
A Draft copy of the Annual Report 2022/2023 is provided as Attachment 3.5.  
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3.6  QUARTERLY PERFORMANCE REPORT  
  

  
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER  
DEPARTMENT:   CEO’S OFFICE  
REFERENCE:   6573  
  
  
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:  
Officers providing advice to Council must disclose any conflict of interest.  
  
No person involved in the preparation of this report has a conflict of interest requiring disclosure.  
  
  
EXECUTIVE SUMMARY  
The financial statements and performance indicators have been prepared for the period ended 30 June 2023. 
The actual year-to-date figures included in this report have been used to compile Council’s “in principle” 
Financial Statements, which are subject to audit by the Victorian Auditor-General.  
  
The unaudited figures show Council’s overall financial performance is more favourable than the Original 
Budget, finishing with an operating surplus of $4.763 million rather than an operating surplus of $0.612 
million. The financial performance is also more favourable than the Current Budget figures for 2022/23 which 
includes adjustments for the projects carried forward from 2021/22 and grant funds received in advance.  
  
  
DISCUSSION  
Council must establish and maintain a budgeting and reporting framework that is consistent with the 
principles of sound financial management.  
  
Key Financial information:  
  
Income Statement (Attachment 1)  
  
The Income Statement measures how well Council has performed from an operating nature. It reports 
revenues and expenditure from the activities and functions undertaken, with the net effect being a surplus or 
deficit. Capital expenditure is excluded from this statement, as it is reflected in the Balance Sheet.  
  
Attachment 1 shows that Council generated $38.445 million in revenue and $33.682 million in expenses to 
30 June 2023. This has resulted in an operating surplus of $4.763 million for the year ended 30 June 2023 
and a comprehensive result of $19.281 million after including revaluations of Council’s artworks, property and 
infrastructure assets.  
  
  

Income   
Rates and charges account for 64% of the total budgeted income for 2022/23. Rates and charges 
are recognised when the rates have been raised, not when the income has been received. An amount 
of $17.696 million has been recognised as income for the year ended 30 June 2023.  
  
User fees account for 5% of the total budgeted income for 2022/23 and $1.556 million has been 
received to 30 June 2023. The majority of this relates to transfer station fees and fitness centre 
income.  
  
Recurrent Operating Grants total $10.286 million to 30 June 2023, including $5.666 million from the 
Victorian Local Government Grants Commission for general purpose grants and $3.653 million for 
the local roads grants. Council received $2.604 million more than budget for financial assistance 
grants due to approximately 100% of the annual allocation for 2023/24 being received in June 2023 
compared to around 75% being received in advance in previous years.  
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Non-recurrent Operating Grants total $2.971 million to 30 June 2023. Council has been successful 
in obtaining several grants that had not been budgeted for, as detailed in the table below. The 
amounts shown as unearned income will be treated as income in future accounting periods once the 
performance obligations of the grant have been met.  
  

Non-Recurrent Operating Grants  

Budget 
2022/23 
$'000  

Income 
2022/23 
$'000  

Unearned 
Income 
$'000  

Women Building Surveyors Program  -  62  -  

Household Recycling Reform  -  98  -  

Education and Behaviour Change Grant  -  35  -  

New Arrivals Settlement Program  -  352  44  

Pilot Coordination Grampians Workforce  -  176  50  

Business Concierge & Hospitality Support Program  -  57  -  

Aradale Solution-Economic & Social Development Strategy  -  500  -  

Ararat Housing Transition  -  -  300  

Digital Twin Victoria  -  46  954  

Free Public WiFi Services  -  80  1,149  

LSIF Ararat Bowls Club Lighting  -  41  -  

Rural Roads Support Program  -  -  56  

Supported Playgroups  60  63  -  

Council Flood Support Fund  -  500  -  

Unlocking Ararat North East  -  85  -  

Community Recovery Officer Grant  -  128  -  
Kindergarten Infrastructure and Services Plan (KISP) Support 
Grant  -  42  -  

Community Recovery Hubs Grant  -  145  -  

Council COVID-19 Rapid Antigen Test Program  -  90  -  

COVID Safe Outdoor Activation Fund  -  108  -  

Rural Councils Transformation Project  -  233  -  

Power our Future!! Tatyoon Recreation Reserve   -  22  20  

Other Minor Grants (under $30,000)  30  108  20  

  90  2,971  2,593  
  
  
Non-recurrent Capital Grants total $4.055 million to 30 June 2023, as detailed in the table below. 
The amounts shown as unearned income will be treated as income in future accounting periods once 
the performance obligations of the grant have been met.  
  

Non-Recurrent Capital Grants  

Budget 
2022/23 
$'000  

Income 
2022/23 
$'000  

Unearned 
Income 
$'000  

Gordon Street Recreation Reserve Development  -  2,550  -  

Delacombe Way  -  64  -  

Wilson Street   -  26  -  

Urban Drainage Works   -  386  -  

Ararat East Development Zone Trunk Infrastructure Project  -  467  419  
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Transfer Station Upgrade Fund  -  133  -  

COVID Safe Outdoor Activation Fund  -  -  -  

Pollands Bridge  -  267  -  

Power Your Future  -  -  -  

Ararat Regional Playgrounds All Abilities Redevelopment  -  162  -  

  0  4,055  419  
  
  

Note   
It is important to note the following:  

1. The Grants Operating (recurrent) figure in the Original Budget was $7.489 million and in the 
Current Budget is recorded as $2.587 million, as $4.960 million was paid to Council in 2021/22 by 
the Victorian Local Government Grants Commission (VLGGC) for the 2022/23 financial year. Council 
has still received the expected VLGGC income, to be spent in 2022/23, however it will be reported 
over two financial years.   
2. This change in the budget, plus the note reported under expenses, create a change in the 
reported surplus position from a projected surplus of $0.612 million to a deficit of $2.020 million for 
2022/23. The year-end variance is a surplus of $6.783 million when the actual year to date expenses 
are compared to the year to date budget.  
  
  

Expenses  
Employee Costs account for approximately 41% of the total budgeted expenditure for 2022/23. For 
the year ended 30 June 2023 Council has incurred $11.050 million in employee costs, which was 
$0.085 million less than budget.  
  
Materials and Services account for approximately 31% of the total budgeted expenditure for 
2022/23. For the year ended 30 June 2023, Council has incurred $13.123 million in materials and 
services costs. There are a number of projects, not completed during the year, that will be carried 
forward from 2022/23 to be completed during 2023/24. However, expenditure was still in line with 
budget due to the additional expenditure incurred for emergency and reinstatement works related 
to the October 2022 flood event.  
  

Note   
It is important to note the following:  
There has been an increase in expenditure on materials and services from $8.421 million in the Original 
Budget to $13.208 million in the Current Budget for 2022/23. This has resulted from a carry forward amount 
of $4.787 million from the 2021/22 financial year surplus and unspent grant funds which will be used for 
additional activity in 2022/23.   

  
  
Balance Sheet (Attachment 2)  
The Balance Sheet is one of the main financial statements and reports Council’s assets, liabilities and equity 
at a given date, in this case 30 June 2023. Comparative figures have been provided as at 30 June 2022.  
  
Council’s current assets have decreased by $1.457 million from $25.514 million as at 30 June 2022 to $24.057 
million as at 30 June 2023. Cash and cash equivalents have decreased by $10.058 million from $21.515 million 
to $11.457 million, as $8.500 million has been transferred to a term deposit with a six-month maturity period 
and is now classified as a financial asset. Council has received another advanced payment of the Victorian 
Local Government Grants Commission of $7.426 million. Trade and other receivables have increased by 
$0.587 million from $3.922 million as at 30 June 2022 to $4.509 million as at 30 June 2023.  
  
Total liabilities have decreased from $11.995 million in 2021/22 to $8.596 million in 2022/23. Trade and other 
payables have increased by $0.225 million and trust funds and deposits have increased by $0.051 million. 
Unearned income/revenue decreased by $4.107 million, and includes grants received by Council, where in 
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accordance with accounting standards they are held as a liability until grant-related performance obligations 
have been met.  
  
Statement of Cash Flows (Attachment 3)  
The Statement of Cash Flows shows how changes in the Statement of Financial Position and Income 
Statement affect Cash and Cash Equivalents, and breaks down the analysis to operating activities, investing 
activities and financing activities.  
  
The Cash and Cash Equivalents at the beginning of the financial year of $21.515 million have decreased by 
$10.058 million to $11.457 million as at 30 June 2023. However, part of the decrease is due to $8.500 million 
being transferred to a term deposit which is now classified as a financial asset, and no longer included in cash 
and cash equivalents.  
  
Net cash of $8.919 million was provided by operating activities, $19.598 million was used in investing 
activities, and $0.621 million was provided by financing activities.  
  
Investing activities includes payments for property, plant and equipment, and infrastructure totalling $11.586 
million. This included capital building works and capital road works. Major capital building works included the 
Gordon Street Recreation Reserve Development ($2.762 million) and Ararat Fitness Centre upgrades ($0.154 
million). Infrastructure works included Roads ($5.300 million), Bridges ($0.548 million), Footpaths & Cycleways 
($0.221 million) and Drainage ($0.030 million).  
  
Financial Performance Indicators (Attachment 4)  
The Local Government Performance Reporting Framework requires Councils to report various performance 
indicators at the end of each financial year.   
  
A full list of financial performance indicators is included in Attachment 4.  
  

Indicator  30/6/2023  30/6/2022  

Working capital   
Measure - Current assets compared to current liabilities.  
Expected values in accordance with the Local Government Performance 
Reporting Framework 100% to 400%  
Indicator of the broad objective that sufficient working capital is available to 
pay bills as and when they fall due. High or increasing level of working capital 
suggests an improvement in liquidity  

322%  225%  

Loans and borrowings   
Measure - Loans and borrowings compared to rates.  
Expected values in accordance with the Local Government Performance 
Reporting Framework – 0% to 70%  
Indicator of the broad objective that the level of interest-bearing loans and 
borrowings should be appropriate to the size and nature of a council’s 
activities. Low or decreasing level of loans and borrowings suggests an 
improvement in the capacity to meet long term obligations  

7.07%  3.41%  

Indebtedness   
Measure - Non-current liabilities compared to own source revenue  
Expected values in accordance with the Local Government Performance 
Reporting Framework – 2% to 70%  
Indicator of the broad objective that the level of long-term liabilities should 
be appropriate to the size and nature of a Council’s activities. Low or 
decreasing level of long-term liabilities suggests an improvement in the 
capacity to meet long term obligations  

5.47%  3.30%  

Rates concentration   
Measure - Rates compared to adjusted underlying revenue  
Expected values in accordance with the Local Government Performance 
Reporting Framework – 30% to 80%  

51.46%  55.29%  
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Indicator of the broad objective that revenue should be generated from a 
range of sources. High or increasing range of revenue sources suggests an 
improvement in stability  
Expenditure level   
Measure - Expenses per property assessment  
Expected values in accordance with the Local Government Performance 
Reporting Framework $2,000 to $10,000  
Indicator of the broad objective that resources should be used efficiently in 
the delivery of services. Low or decreasing level of expenditure suggests an 
improvement in organisational efficiency  

$4,616  $4,064  

Indicator - Revenue level   
Measure - Average residential rate per residential property assessment  
Expected values in accordance with the Local Government Performance 
Reporting Framework - $700 to $2,000  
Indicator of the broad objective that resources should be used efficiently in 
the delivery of services. Low or decreasing level of rates suggests an 
improvement in organisational efficiency  

$2,006  $2,028  

Indicator – Percentage of total rates collected  
The internal audit conducted in 2019 on Rates Revenue and Rate Debtor 
Management found no routine or regular reporting of large and long 
outstanding rates debtors.  
The outstanding Rates Debtors is reported in the Annual Financial report.  
As at 30 June 2023 the outstanding Rates Debtors totalled $1.955 million 
compared to $1.742 million as at 30 June 2022, an increase of $0.213 million. 
In percentage terms 90.2% of the rates raised have been collected at 30 June 
2023 compared to 90.1% up to 30 June 2022.  
Outstanding rates are currently charged 10% interest.  
Council issues approximately 7,500 rate notices. In 2022/23 there were 2,843 
assessments paying by instalments compared with 2,636 assessments in 
2021/22.  

90.2%  90.1%  

Indicator – Asset Renewal & Upgrade  
Measure - Asset renewal & Upgrade compared to depreciation  
Expected range in accordance with the Local Government Performance 
Reporting Framework – 40% to 130%  
Assessment of whether council assets are being renewed or upgraded as 
planned. It compares the rate of spending on existing assets through 
renewing, restoring, replacing or upgrading existing assets with 
depreciation. Ratios higher than 1.0 indicate there is a lesser risk of 
insufficient spending on Council’s asset base.  

90.93%  174.50%  

  
  
The Local Government Performance Reporting Framework provides “Expected ranges” for each indicator. 
The framework has been developed to consider results at the end of the financial year so some results during 
the year are outside the expected range due to the timing of receipts and payments.  
  
Explanations are provided in Attachment 4 for those indicators that are outside the “expected ranges”.   
  
  
Transfers to and from Reserves 2022/23  
The following tables represent the amounts proposed to be transferred to and from Reserves for the year 
ended 30 June 2023. A number of these transfers are in accordance with the budget. The Transfers to the 
Capital Works Reserves includes funds received in 2022/23 that relate to 2023/24 and a number of specific 
projects included in the budget for 2022/23 that have not commenced or are in progress and proposed to 
be carried forward to 2023/24.   
  
The major amounts proposed to be transferred to the Capital Works & Projects Reserve includes:  
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• Victorian Grants Commission advance payment ($7.426 million)   
• Gordon Street Redevelopment Grant ($2.307 million)   
• Free Public WiFi Services - Ararat ($1.149 million)   
• Ararat East Development Zone Trunk Infrastructure Project ($0.779 million)   
• New Arrivals Settlement Program ($0.331 million)  
• Digital Twin Victoria ($0.954 million)  
• Urban Drainage Works ($0.645 million)  

  
  
  
Transfers To Reserves  
  

CAPITAL WORKS & PROJECTS RESERVE     
Art Gallery TAMA     

Art Acquisitions  $15,000  

CEO's Office     
CEO Consultancies  $75,000  

Fed Uni Scholarships  $59,000  

CEO's Office-Funded Capital Projects-Recreation     
Ararat & Lake Bolac Playgrounds All Abilities  $192,111  

Willaura Hall  $26,000  

Community Capital Projects-Committed  $647,628  

CEO's Office-Funded Capital Projects-Roads     
Tunnel Track Pomonal  $134,325  

Reseal Program  $404,000  

Major Patching  $274,000  

LRCI3-Wilson St  $36,023  

Footpath Renewal Program  $143,000  

Urban Drainage Works  $645,000  

Ararat East Development Zone Trunk Infrastructure Project  $779,342  

CEO's Office-Funded Operating Projects     
Ararat Housing Transition  $300,000  

Pilot Coordination Grampians Workforce  $50,310  

New Arrivals Settlement Program – Grampians Pilot  $43,663  

Free Public WiFi Services - Ararat  $1,149,086  

Unlocking Ararat North East  $85,000  

Digital Twin Victoria  $954,260  

Power our Future!! Tatyoon Recreation Reserve  $19,975  

Rural Roads Support Program  $56,500  

Community Recovery Officer Grant  $128,000  

Kindergarten Infrastructure and Services Plan (KISP) Support Grant  $42,000  

Community Recovery Hubs Grant  $145,000  

Council COVID-19 Rapid Antigen Test Program  $90,000  

Digital Literacy for Seniors Program  $3,442  

Share of Rural Councils Transformation Project  $129,934  

    



31 OCTOBER 2023 
COUNCIL MEETING MINUTES 

7847 
 

Community & Events Support     
Community & Events Support  $30,000  

Community Support Grants     
Community Grants & Sponsorships  $30,000  

Corporate Revenue     
Grants Commission-General  $4,517,251  

Emergency Management     
Municipal Emergency Resource Program  
Roadside Clearing Program (prison team) $60,000  

 $78,000  

Governance-Councillors     
Councillor Training  $20,000  
    

Information Services     
IT Hardware and Maintenance  $70,000  

Planning     
Planning Panel  $15,000  

Planning Consultancies  $55,000  

Statutory Planning Assistance  $18,931  

Positive Ageing-HACC PYP     
HACC PYP  $18,915  

Roads-Capital     
Grants Commission-Local Roads  $2,908,291  

Roads to Recovery – Helendoite Rd Bridge  $323,111  

Visitor Information Centre     
Drinking Water Fountain  $8,400  

Total for Capital Works Reserve  $14,780,498  

      
    

RECREATIONAL LANDS RESERVE     
Open Space Contributions  $64,750  

Total for Recreational Lands Reserve  $64,750  

      
    

TOTAL TRANSFERS TO RESERVE  $14,845,248  
  
  
  
Total From Reserves  
  

BUILDING CAPITAL WORKS RESERVE     
Contribution to Ararat Housing Enterprise  $500,000  

Waste Management – Circular Economy Implementation  $500,000  

Total for Building Capital Reserve  $1,000,000  
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WASTE MANAGEMENT RESERVE     
Waste Management – Circular Economy Implementation  $1,000,000  

Total for Waste Management Reserve  $1,000,000  

    
    

PLANT REPLACEMENT RESERVE     
Net Operating/Capital/Recoup Surplus to Reserve  $505,313  

Total for Plant Replacement Reserve  $505,313  

      
    

GRAVEL PIT RESTORATION RESERVE     
Net Operating Surplus to Reserve  $10,538  

Total for Gravel Pit Restoration Reserve  $10,538  

      
    

CAPITAL WORKS & PROJECTS RESERVE     
Transfer from Capital Works Reserve for 22/23 Works/Projects  $13,816,949  

Total for Capital Works & Projects Reserve  $13,816,949  

    
    

TOTAL TRANSFERS FROM RESERVES  $16,332,800  
  
  
A summary of movements in reserve balances is included in the following table:  
  

   
Balance at  

30 June 2022  
Transfers to 

Reserve  
Transfers from 

Reserve  
Balance at  

30 June 2023  

Capital works and projects  13,816,949  14,780,498  13,816,949  14,780,498  

Plant replacement  505,313  -  505,313  -  

Recreational land  100,210  64,750  -  164,960  

Gravel pit restoration  10,538  -  10,538  -  

Building capital  5,958,402  -  1,000,000  4,958,402  

Environmental projects  94,709  -  -  94,709  

Waste management  1,517,412  -  1,000,000  517,412  

Total Reserves   22,003,533  14,845,248  16,332,800  20,515,981  
  
  
KEY CONSIDERATIONS  
  
Alignment to Council Plan Strategic Objectives  
6 Strong and Effective Governance  

We will work hard to build models of governance that place delivering public value at the centre 
through effective financial management; well measured risk management; and implementation of 
effective community engagement practices  

6.1 Deliver responsible budget outcomes, linked to strategy, that deliver value, innovation, and rating 
fairness  
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Budget Implications   
Overall Council’s financial performance is less favourable than expected with significant additional materials 
and services expenditure in response to the October flood event. However, Council has submitted claims for 
natural disaster assistance to receive reimbursement for most of the expenditure, which are currently being 
assessed.  
  
Policy/Relevant Law   
Section 97 – Quarterly Budget Report of the Local Government Act 2020 states:  
1 As soon as practicable after the end of each quarter of the financial year, the Chief Executive Officer 

must ensure that a quarterly budget report is presented to the Council at a Council meeting which is 
open to the public.   

2 A quarterly budget report must include—   
(a) a comparison of the actual and budgeted results to date; and   
(b) an explanation of any material variations; and  
(c) any other matters prescribed by the regulations.  

3 In addition, the second quarterly report of a financial year must include a statement by the Chief 
Executive Officer as to whether a revised budget is, or may be, required.  

  
Sustainability Implications   
This report does not raise any sustainability implications.  
  
Risk Assessment  
Council is required to establish and maintain a budgeting and reporting framework that is consistent with the 
principles of sound management and this report assists Council in meeting that requirement.  
  
Innovation and Continuous Improvement   
The content of the Quarterly report is continually reviewed to ensure meaningful data is provided.  
  
Stakeholder Collaboration and Community Engagement   
Council’s financial performance reports are published quarterly.  
  
RECOMMENDATION  
  
That the:  
  
1 Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial Performance 

Indicators for the period ended 30 June 2023 be received and adopted; and  
2 Transfers to reserves totalling $14,845,248 and transfers from reserves totalling $16,332,800 be 

adopted.  
  
MOVED CR ALLGOOD 
SECONDED CR SANDERS 
  
That the:  
  
1 Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial 

Performance Indicators for the period ended 30 June 2023 be received and adopted; and  
2 Transfers to reserves totalling $14,845,248 and transfers from reserves totalling $16,332,800 be 

adopted.  
 
CARRIED 4888/23 
 
ATTACHMENTS  
Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial Performance 
Indicators are provided as Attachment 3.6  
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3.7 FREE ENTRY TO OUTDOOR POOLS 2023/2024 SUMMER SEASON 
 
 
RESPONSIBLE OFFICER:  CHIEF EXECUTIVE OFFICER  
DEPARTMENT:   CEO’S OFFICE 
REFERENCE:   12337 
 
 
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST: 
 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure. 
 
 
EXECUTIVE SUMMARY 
Our public aquatic facilities are a useful way for Council to promote active lifestyles, the health benefits that 
are associated with physical activity and water safety.  
 
With summer approaching there is no better place to cool off than in one of our three outdoor pools located 
around the municipality, in Ararat, Willaura or Lake Bolac.   
 
It is suggested that Council offer free entry to our outdoor pools over the 2023/2024 summer period. The 
aim of this is to encourage increased usage and assist to improve our community’s swimming skills in a safe 
and friendly environment.  
 
The introduction of the free entry will not have a significant impact to Councils budget moving forward and 
there may also be scope for operating/staff saving based on this initiative.  
 
 
DISCUSSION  
With summer just around the corner, the Ararat, Willaura and Lake Bolac outdoor swimming pools will look 
to open very soon, it is suggested that Council offer free entry to encourage the use of these facilities over 
the 2023/2024 summer period.   
 
Our outdoor pools are fantastic assets for the community. They provide a perfect social hub for our children, 
parents, families and friends. Providing free entry to these facilities brings about numerous benefits to the 
community, including:  

• Provides a safe and affordable location for young children to increase their knowledge of water safety  
• Encourages improved swimming skills amongst our community  
• Provides an opportunity for children, families, friends and visitors to socialise  
• Promotes physical well-being amongst our community  
• Instills valuable life skills  
• Provides a safe and enjoyable hub for our rural communities to gather, without traveling long 

distances from their homes 
• Provides free access to facilities that are inclusive and cater to all ages and levels of fitness 
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The cost of providing free entry to the outdoor pools in the 2022/2023 season would have been $36,967. 
Although this is a cost to Council, it is believed that the benefits this initiative provides to our communities 
far outweighs this figure.  
 

 
 
 
 
 
 

 
The above table outlines the income and expenses associated with each individual pool. The net loss to 
Council in operating the outdoor pools was $162,607. The income represents only 18.5% of expenses.  
 
Council staff will monitor how many people take advantage of the free casual visit to outdoor pools, which 
will help inform the way pools are being used and developed in the future.   
 
This initiative has proactive health benefits for the community and has flow-on effects for learning to swim 
and reducing drownings. It is a great way for financially disadvantaged children to now have access to 
facilities, which they may not have had in the past.  
 
The Ararat outdoor pool is set to reopen for lap swimmers on Monday 30 October, for weekday mornings 
between 6:00-9:00am. The Ararat outdoor pool will be fully open to the public from Saturday 11 November 
2023 and the Willaura and Lake Bolac outdoor pools will reopen on Saturday 2 December 2023 (weather 
permitting).  
 
Indoor Pool. 
It is not expected that offering free access to the outdoor pools should impact adversely on indoor pool use. 
In many senses the indoor and outdoor pools serve different purposes and are sued by different groups in 
the community. The indoor pool has a strong focus on more formal swimming instruction, rehabilitation and 
year-round fitness swimmers. Heating the indoor pool represents a considerable cost impost on Council and 
offering free access to this facility is not financially viable or in keeping with different modes of use. 
 
 
KEY CONSIDERATIONS 
Alignment to Council Plan Strategic Objectives 

5 Enhancing Community Life  
We will work with the communities of Ararat Rural City to maintain social cohesion, support 
community activity and cultural life, and enhance safety. 

 
 
Budget Implications  
Based on the figures from the 2022/2023 season the cost of providing free access to Council’s three 
outdoor pools during the 2023/2024 summer season is likely to be in the order of $40,000. The net impact 
on global budget will be negligible and the additional cost will be recouped through efficiency savings in 
other elements of the budget. 
 
Policy/Relevant Law   
N/A 
 
Sustainability Implications  
N/A 
 
 
 
 
 

Item Income Expenses 
Ararat Outdoor $22,380 $107,245 
Lake Bolac Outdoor  $10,602 $61,410 
Willaura Outdoor $3,985 $30,919 
Total $36,967 $199,574 
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Risk Assessment 
Offering free access to Councils outdoor pool facilities is likely to have great benefits on the children and 
youth of our community. Without providing opportunities for children of all socio-economic backgrounds to 
learn swimming skills, we may risk seeing increased drownings within our municipality, particularly over an 
expected hot and dry summer.  
 
Innovation and Continuous Improvement  
Encouraging increased safety and improved physical wellbeing to children and young people within our 
community is a responsibility of Councils. This initiative allows us to continually work towards our goal of 
supporting active living as well as deliver positive health and wellbeing outcomes to the communities of 
Ararat Rural City.  
 
Stakeholder Collaboration and Community Engagement  
It is viewed that the free access program will be endorsed by the community. Council will engage in an 
engagement process to inform the community about the free access and monitor attendance numbers during 
the 2023/2024 summer season. 
 
RECOMMENDATION  
 
That Council endorse the report and approve free entry to the Ararat, Willaura and Lake Bolac outdoor pools 
for the 2023/2024 summer period.  
 
MOVED CR SANDERS 
SECONDED CR R ARMSTRONG 
 
That Council endorse the report and approve free entry to the Ararat, Willaura and Lake Bolac outdoor 
pools for the 2023/2024 summer period.  
 
CARRIED 4889/23 
 
ATTACHMENTS 
There are no attachments in relation to this item.  
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SECTION 4 – INFORMATION REPORTS  
 
4.1 2023/2024 CAPITAL WORKS PROGRAM – OCTOBER 2023     

  
   

RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER    
DEPARTMENT:   CEO’S OFFICE    
REFERENCE:    9655   
     
 
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:     
Officers providing advice to Council must disclose any conflict of interest.     
    
No person involved in the preparation of this report has a conflict of interest requiring disclosure.    
 _________________________________________________________________________________________     
 
EXECUTIVE SUMMARY     
Council adopted its 2023/2024 Capital Works Program as a key element of the 2023/2024 Budget.  The 
2023/24 budget has a strong focus on infrastructure with a $9.5 million investment in capital works.    
  
Major works including the following:   

• Stage one of the Ararat Leisure Centre, urban gravel to seal road upgrades, and 
maintaining and repairing rural and urban roads and drainage.  

  
DISCUSSION    
Council’s 2023/2024 Capital Works Program continues to be substantially different to previous years, the 
program does not have a number of major road and bridge construction and will continue to undertake a 
“small targeted” capital works program.  
  
The emphasis for 2023/2024 is on renewal and updating Council assets, undertaking a larger number of 
smaller projects of lower value to avoid the impacts of price volatility in the market.  Using this approach will 
also provide opportunities to leverage in-house capability, support local employment and engagement of 
local contractors.   
   
The capital works program has had an emphasis on the following areas:    

• An enhanced road reseal program    
• Improvement to urban drainage    
• Upgrades to the footpath network    
• A major urban road gravel to seal program  
• Commencement of Mt William Road Reconstruction works  
• Stage One of the Ararat Leisure Centre Upgrades  

    
The capital work budget is currently 31% spent to 23 October 2023. This result sees our Capital Works 
Budget tracking at the expected monthly rate with end of month invoices still to be provided.  This has 
taken a whole team effort to achieve this result.  The first four months of the 2023/2024 financial years has 
seen significant works in road resheeting with 52% of the available budget being expended and the small 
property capital projects having expended 49% of the current budget.  
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    Budget   Committed/ 
Contracted   Complete   Notes   

PROPERTY -CAPITAL   $400,000               
Property Capital     $113,689  $83,102  These works are made up of a series of 

smaller projects.  Projects include 
upgrade of the town hall square lighting 
and power, Willaura Memorial Hall 
Kitchen installation and bluestone works 
at the Alexandra Gardens Fernery.  

        
        

        
Alexandra Oval 
Resurfacing  $200,000    $13,862  Commencement of resurfacing works at 

Alexandra Oval  

Ararat Fitness Centre 
Stage 1  $950,000  $139,985  $18,190  

  
Work has commenced with the 
Architect to commence detailed design 
of stage one of the Ararat Fitness Centre 
redevelopment.  

                 
TOTAL PROPERTY   $253,674  $100,573     

PLANT & EQUIPMENT   $40,000               
Plant and Vehicles      $121,709    
Book stock - Library 
Book Replacement           $13,702  Quarter 1 Bookstock payment has been 

made.  
                   

TOTAL PLANT & EQUIPMENT     $135,411     

Gravel Road Sheeting & 
Gravel Road Widening   $2,800,000   $27,603  $1,425,163  

The 23/24 Resheeting and Road 
Widening program has commenced well 
even with the wet weather 
conditions.  These works will continue 
over the financial year.  
  

Reseal Program   $1,000,000   $505,490  $29,000  

Feature survey and native flora and 
fauna reporting is being undertaken for 
road widening on Rhymney Rd and 
Buangor Ben Nevis Rd.  Road reseal 
program will commence in October 
2023, the full extent of this years 
program is expected to be complete 
before Christmas.  
  

Mt William Road  $1,000,000   $97,740    

Documentation is being prepared for 
the first section of Mt William Road 
Reconstruction.  Stone has been 
ordered for works.  
  

Urban Road   
Gravel to Seal   $2,200,000  $34,450  $13,860  

Feature surveys have been completed 
and design works are commencing for 
roads nominated in this years program.  
Ironbark Lane is due to start in the 
coming month.  

Major Patching    $23,432  $4850  Major patching works are commencing 
the inspection phase.  
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Additional asphalting works at the 
Deneys Carpark have been committed 
to be completed in the coming month.  

Footpath Renewal 
Program   $400,000     $146,404  

Works have been awarded for the 
George Road Pedestrian Refuge 
adjacent to the Ararat West Primary 
School, a new footpath in Main Street, 
Willaura adjacent to the railway station 
back to Delacombe Way, and new 
footpath in Albert Street, Ararat, have 
been completed in the last month.  
New footpath tenders are expected to 
be released in the coming weeks.  
Footpath connections and condition 
assessments are being completed 
inhouse.  

Urban Drainage 
Works   $750,000    $80,800  $107,871  

Works have been completed in in Golf 
Links Road, Ararat, Works in Thompson 
and Kneale Street, Ararat – works are 
due to commence in November 2023.  
  

                   
TOTAL INFRASTRUCTURE   $648,343  $1,722,298      

                   
TOTAL CAPITAL WORKS   $902,017  $1,958,282      

   
There are also recreation facilities projects that were funded in the 2021/2022 budget that have extended 
beyond the single financial year. The committed expenditure includes contracts entered for construction of 
various elements of the projects. The table below provides a summary of these projects:    
     

Capital Work 
Element    

Committed 
expenditure    

% 
complete    

Notes    

Gordon St 
Recreation Reserve    

$4,590,641   97%    The project is running on time and very close to 
budget. The alterations to the fields are being 
completed inhouse.     

Buangor Recreation 
Reserve Kitchen 
Extension    

$40,520    15%    Project halted due to huge variations in construction 
pricing. The project has been out to the market and 
came in with a significant price difference between 
the cost plan and the pricing received from the 
tenderers.  This project will be withdrawn – funding 
opportunities will be looked into with the 
community.  

Lake Bolac Golf 
Club Kitchen    

$197,520   91%    Works are being undertaken by Build Forth, from 
Ballarat, this project is awaiting inspection and 
certificate of occupancy..  

    
 KEY CONSIDERATIONS     
     
Alignment to Council Plan Strategic Objectives     
The key financial drivers align strongly with the thrust of the Council Plan 2021-2025, particularly the 
following:    
    
4.1  Ensure that asset development and renewal during the planning period matches that identified in 

Council’s Asset Plan 2021-2031.    
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4.2  Work directly with asset users to manage and develop new and existing assets.    
4.3  Deliver infrastructure outcomes that support economic growth, promote community wellbeing and 

safety and align with Council’s financial sustainability.    
6.1  Deliver responsible budget outcomes, linked to strategy, that deliver value, innovation, and rating 

fairness.    
 
 
Budget Implications      
The 2023/2024 Capital Works Program represents a significant element of Council’s 2023/2024 Budget. In 
the current civil construction market, it is essential that Council manages capital works expenditure carefully 
to ensure budget outcomes are met.  
     
Policy/Relevant Law      
The 2023/2024 Capital Works Program complies with the program funded in the 2023/2024 Budget.     
     
Sustainability Implications      
There are no environmental sustainability implications.    Council is mindful of considering new innovative 
approaches to improve its sustainability and environmental footprint as a part of the Capital Works 
program.  

     
Risk Assessment     
The 2023/2024 Capital Works Program was developed as a mitigation of the financial risks associated with 
market volatility currently being experienced in the civil and building construction sectors.     
     
Innovation and Continuous Improvement      
Development of the 2023/2024 Capital Works Program represented an agile response to market 
conditions. A capacity to rework strategy based on a changing environment is a critical element in 
developing an innovative organisation.       
     
Stakeholder Collaboration and Community Engagement      
The 2023/2024 Capital Works Program has been developed as an element of the 2023/2024 Budget. There 
was extensive community engagement undertaken prior to adoption.     
    
 
RECOMMENDATION     
    
That the 2023/2024 Capital Works Program – October 2023 report be received. 
 
MOVED CR BURRDIGE 
SECONDED CR SANDERS 
    
That the 2023/2024 Capital Works Program – October 2023 report be received. 
 
CARRIED 4890/23 
 
ATTACHMENTS 
There are no attachments in relation to this item.  
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4.2  COMMUNITY ASSET COMMITTEES’ HALF YEAR REPORT 
   
     
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER 
DEPARTMENT:   CEO’S OFFICE 
REFERENCE:   12318 
    
 
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST: 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure. 
 
 
 
EXECUTIVE SUMMARY 
 
A Community Asset Committee (CAC) is a committee with powers of the Council, established and with 
members appointed by Council.  Powers are delegated by the Chief Executive Officer, subject to the terms 
and conditions specified by the Chief Executive Officer, for the purpose of managing a community asset in 
the municipal district 
 
Section 47(6) of the Local Government Act 2020 states that a Chief Executive Officer must submit an annual 
report to the Council in relation to the activities and performance of a Community Asset Committee in respect 
of which the members have been given a delegation under this section. 
 
This report outlines the activities of the CACs in the last six months.  
 
 
DISCUSSION 
 
Chief Executive Officer Update 
I have attended a variety of different meetings of Council’s CACs of the past ten months, these include but 
are not limited to: 

• Ordinary Committee and Annual General Meetings; 
• Meetings to discuss the future of the Community Asset Committees and the way forward; and 
• Discussion relating to the redevelopment or develop of current facilities. 

 
l will continue to work with Committees to ensure that the standard of facilities are maintained for future 
generations.  Council has a project management budget to upgrade these facilities as required. 
 
Our CAC members perform a brilliant service to our communities. Their contribution to the health and 
wellbeing of communities is huge and without their passion, hard work and energy our community life would 
be greatly diminished. I enjoy working with our CACs and wish to express my admiration for their work.  
 
I provide the following report in relation to the activities of CACs. 
 
1 Community Asset Committee - Meetings Minutes 
 
The following table outlines the recent meetings held by the Community Asset Committees.   
 
Minutes provided show that the Committee members have been very busy over the past ten months, with 
general maintenance requirements, event preparation and future planning for their facilities. 
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Community Asset Committee Meetings held during the report 
period 

Meetings scheduled advised 

Alexandra Hall 23 February 2023, 18 May 2023, and 27 
July 2023 (AGM & Ordinary) 

23 November 2023, 15 
February 2024, 23 May 2024, 
and 25 July 2024 (AGM & 
Ordinary). 

Buangor Community Sports 
Centre  

8 February 2023, 15 March 2023, 5 
April 2023, 3 May 2023, 7 June 2023 
and October 2023 

8 November 2023 

Elmhurst Public Hall TBC 
 

No meetings scheduled. 

Lake Bolac Memorial Hall No meetings held. No meetings scheduled. 

Maroona Recreation Reserve 9 October 2023 (AGM) No meetings scheduled. 

Mininera Recreation Reserve 14 August 2023 (AGM) No meetings scheduled. 

Moyston Public Hall TBC No meetings scheduled. 

Pomonal Hall and Recreation 
Reserve 

1 February 2023, 7 June 2023, and 9 
August 2023 (AGM) 

No meetings scheduled. 

Streatham Memorial Hall No meetings held. No meetings scheduled. 

Tatyoon Hall and Recreation 
Reserve 

28 March 2023, 4 September 2023 
(minutes not provided) 

No meetings scheduled. 

Warrak Public Hall No meetings held. AGM scheduled for November 

Westmere Hall Committee discontinued in 2023 N/A 

Wickliffe Recreation Reserve 29 March 2023 No meetings scheduled. 

Willaura Memorial Hall 5 February 2023 and 28 September 
2023 (AGM & Ordinary) 

7 December 2023 

Willaura Recreation Reserve 2 March 2023, 17 April 2023, and 28 
September 2023 (AGM & Ordinary) 

No meetings scheduled. 

Yalla-Y-Poora Community Centre 27 September 2023 (AGM) (minutes 
not provided) 

No meetings scheduled. 

 
A copy of minutes received of Community Asset Committees are included as an attachment to this report. 
 
Governance  
A review of the Community Asset Committee Governance Manual was conducted mid-way through 2022.  
This was completed and forwarded to all Community Asset Committees in August 2022 and includes all the 
information and forms to assist Committee members. Council officers will continue to work with Committee 
members to support them in their committee roles. 
 
 
KEY CONSIDERATIONS 
 
Alignment to Council Plan Strategic Objectives 
The report supports the strategic objectives of the Council Plan 2021-2025:   
4 Developing and Maintaining Key Enabling Infrastructure 
4.2 Work directly with asset users to manage and develop new and existing assets. 
5 Enhancing Community Life 
 We will work with the communities of Ararat Rural City to maintain social cohesion, support 

community activity and cultural life, and enhance safety. 
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5.2  Develop models of volunteering that recognise, support and properly utilise the skills that community 
volunteers bring to community life. 

 
Budget Implications  
All Community Asset Committee projects or maintenance funding are allocated in the current Council budget.  
 
Community Asset Committees report on their finances at their meetings. 
 
 
Policy/Relevant Law  
The Local Government Act, section 47(6) states that a Chief Executive Officer must submit an annual report 
to the Council in relation to the activities and performance of a Community Asset Committee in respect of 
which the members have been given a delegation under this section. 
 
Sustainability Implications  
All economic, social and environmental implications were considered when writing this report. 

 
Risk Assessment 
Not reporting the Community Asset Committees activities and performance to Council would breach the 
legislative requirements of the Local Government Act 2020 in particular section 47(6). 
 
Innovation and Continuous Improvement  
Council has been proactive in ensuring the Community Asset Committee halls and recreation reserves are 
identified for infrastructure improvements.  This has included significant building and reserve surface works 
being carried out through tender processes. 
 
Stakeholder Collaboration and Community Engagement  
The Chief Executive Officer has attended the majority of Community Asset Committees since the last report 
in January 2023.   
 
The Community Asset Committees consist of Committee members who volunteer their time to manage the 
facilities on Council’s behalf.   
 
 
RECOMMENDATION 
 
That the Community Asset Committee Half Year Report be received. 
 
MOVED CR ALLGOOD 
SECONDED CR R ARMSTRONG 
 
That the Community Asset Committee Half Year Report be received. 
 
CARRIED 4891/23 
 
 
ATTACHMENTS 
Community Asset Committee Meeting Minutes provided as Attachment 4.2 
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SECTION 5– INFORMAL MEETINGS  
 
 
5.1 INFORMAL MEETINGS  
      
AUTHOR’S TITLE: CHIEF EXECUTIVE OFFICER  
DEPARTMENT  CEO’S OFFICE 
REFERENCE:  13039074 
 
 
OFFICER’S DECLARATION OF INTEREST 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure. 
 
 
EXECUTIVE SUMMARY 
The Governance Rules state that if there is a meeting of Councillors that: 
1 is scheduled or planned for the purpose of discussing the business of Council or briefing 

Councillors; 
2 is attended by at least one member of Council staff; and 
3 is not a Council meeting, Delegated Committee meeting or Community Asset Committee meeting, 

the Chief Executive Officer must ensure that a summary of the matters discussed at the meeting 
are: 

a) tabled at the next convenient Council meeting; and 
b) recorded in the minutes of that Council meeting. 

 
 
DISCUSSION 
As a requirement of the Governance Rules, a summary of matters discussed at the Council Briefings held 
since the last Council Meeting are presented to Council and will be recorded in the minutes. 
 

INFORMAL MEETINGS 
Council Briefing held on 3 October 2023 

Council Briefing held on 24 October 2023 

 
Issues discussed at the briefing:  
 

• Victorian Government Housing Statement  
• ARCC Reseal Program 2023/2024 
• Ratepayer confusion over Fire Levy Service 
• Redesign of Leisure Centre redevelopment 
• Mt William Road grant 
• Remaining asset plans – October Council Meeting  
• Managing staff psychological wellbeing – abusive interactions  
• Major plant purchases 
• Financing major plant 
• Outdoor swimming pools: Season 2023/2024 
• Greenhill Lake infrastructure and maintenance  
• Gordon St Recreation Reserve redevelopment update 
• Ararat Housing Enterprise update  
• Building & Planning monthly reports 
• Helendoite bridge construction 
• Increasing demand for recreation facilities  
• Playground development  
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• Lease of Council land  
• Annual Report 2022/2023 
• Asset Management Plan  
• Contracts at the October 2023 Council Meeting  

 
KEY CONSIDERATIONS 
 
Alignment to Council Plan Strategic Objectives 
The report supports the strategic objective of the Council Plan 2021-2025:   
6.3 Continuously improve Council’s community engagement process and practices in line with 

deliberative engagement practices, while acknowledging the need for a range of different 
techniques to ensure effective engagement.  

 
Financial  
There are no financial impacts for the receiving of Informal Meetings of Councillors. 
 
Policy/Relevant Law  
Reporting of Informal Meetings is in line with the requirements of the Governance Rules.  
 
Risk Assessment 
Following the requirements of the Governance Rules will ensure that Council meets its legislative 
requirements. 
 
Stakeholder Collaboration and Community Engagement 
A summary of matters discussed at the Council Briefings are presented for community information.  
 
 
RECOMMENDATION 
 
That the Informal Meetings of Councillors Report be received. 
 
MOVED CR SANDERS 
SECONDED CR BURRIDGE 
 
That the Informal Meetings of Councillors Report be received. 
 
CARRIED 4892/23 
 
 
ATTACHMENTS 
The Summary of Council Briefings are provided as Attachment 5.1. 
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SECTION 6 – NOTICES OF MOTION  
 
 
A notice of motion must be in writing signed by a Councillor and be lodged with or sent to the Chief 
Executive Officer no later than 12.00pm (noon) and at least six (6) days prior to the Council Meeting to allow 
sufficient time for the Chief Executive Officer to include the notice of motion in agenda papers for a Council 
meeting. 
 
 
 
There were no Notice of Motion items received. 
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SECTION 7 – URGENT BUSINESS  
 
Items cannot be admitted as urgent business other than by resolution of Council and only then if it: 
1 relates to or arises out of a matter which has arisen since distribution of the agenda; and  
2 cannot safely or conveniently be deferred until the next Council meeting. 
 
 
There were no Urgent Business items received.  
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SECTION 8 – CLOSE SESSION (CONFIDENTIAL) 
 
In accordance with section 66(2)(a), 3(1) Confidential Information (a) of the Local Government Act 2020, the 
following agenda items are listed for consideration in the confidential section: 
 
• Item 8.1 – Contract No. P-01- Panel Supply contract 
• Item 8.2 – Contract No. P-02 - Panel Supply contract 
• Item 8.3 – Contract No. P-03 - Panel Supply contract 
• Item 8.4 – Contract No. P-5 - Panel Supply contract 
• Item 8.5 – Contract No. F-02 – Supply and Delivery of New Motor Grader 
• Item 8.6 – Contract No. F-03 - Supply and Delivery of New  
• Item 8.7 – Contract No. 720 – Abestos Auditing Services 
• Item 8.8 – Contract No. 699 – Installation of Helendoite Road Bridge, Maroona  
• Item 8.9 – Contract No. 701 – Panel Supply contract  
• Item 8.10 – Leasing on part of 40 Aerodrome Road, Ararat – Plastoil Pty Ltd  
• Item 8.11 – Leasing on part of 40 Aerodrome Road, Ararat – Optus  
 
 
6:38 PM CLOSURE OF COUNCIL MEETING TO THE PUBLIC 
 
The Open Council Meeting will now be closed, but members of the public are welcome to rejoin the 
Council Meeting following the recommencement of the meeting. 
 
RECOMMENDATION 
 
That the meeting be closed to members of the public pursuant to section 66(2)(a) of the Local Government 
Act 2020 to consider confidential reports. 
 
MOVED CR BURRIDGE 
SECONDED CR SANDERS 
 
That the meeting be closed to members of the public pursuant to section 66(2)(a) of the Local 
Government Act 2020 to consider confidential reports. 
 
CARRIED 4893/23 
 
 
7:15 PM OPEN COUNCIL MEETING RECOMMENCEMENT 
 
RECOMMENDATION 
 
That the Open Council Meeting recommence. 
 
MOVED CR SANDERS 
SECONDED CR BURRIDGE 
 
That the Open Council Meeting recommence. 
 
CARRIED 4906/23 
 
Gallery invited to return to Council Chamber. 
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LIFTING OF CONFIDENTIALITY OF CLOSED SESSION RESOLUTIONS 
 
 
RECOMMENDATION  
 
That the confidentiality of the report and decision in relation to 8.1, 8.2, 8.3, 8.4, 8.5, 8.6, 8.7, 8.8, 8.9, 8.10 
and 8.11 not be lifted on adoption of the motion.  
 
MOVED CR R ARMSTRONG 
SECONDED CR SANDERS 
 
That the confidentiality of the report and decision in relation to 8.1, 8.2, 8.3, 8.4, 8.5, 8.6, 8.7, 8.8, 8.9, 
8.10 and 8.11 not be lifted on adoption of the motion.  
 
CARRIED 4907/23 
 
 
 
 
I HEREBY CERTIFY THAT PAGES 7524 TO 7959 INCLUDING PAGES 581 TO 644 OF THE CLOSED 
SESSION ARE CONFIRMED AND ARE A TRUE AND CORRECT RECORD.  
 
 
 
 
 
 
MAYOR – CR JO ARMSTRONG 
 
 
 
 
Meeting closed at 7:17pm. 
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