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A recording of this meeting is being made for the purpose of verifying the accuracy of the minutes of the Council Meeting. 
 

The recording is being streamed live via Facebook, to improve transparency between council and the community and give 
more people the opportunity to view what decisions are being made. You do not require a Facebook account to watch the live 

broadcast, simply enter www.facebook.com/araratruralcitycouncil into your address bar. 
 
 

Recordings of Council Meetings όŜȄŎƭǳŘƛƴƎ ŎƭƻǎŜŘ ǎŜǎǎƛƻƴǎύ ŀǊŜ ƳŀŘŜ ŀǾŀƛƭŀōƭŜ ƻƴ /ƻǳƴŎƛƭΩǎ ǿŜōǎƛǘŜΦ

http://www.facebook.com/araratruralcitycouncil
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PRESENT: 
Cr Bob Sanders (Mayor), Cr Gwenda Allgood, Cr Rob Armstrong, Cr Henry Burridge, Cr Bill Waterston, Cr 
Peter Beales, Cr Jo Armstrong, Dr Tim Harrison, Chief Executive Officer, Chandra Willmott, Governance 
and Risk Lead and Thomas Duncan, Theatre Technical Officer 
  
SECTION 1 ς PROCEDURAL MATTERS 

 
 

1.1 LIVE STREAMING   
 

Council is keen to engage with members of the community and live streams the formal Council Meetings 
to make them accessible.  The stream is ŀǾŀƛƭŀōƭŜ ǘƻ ǾƛŜǿ ƻƴ /ƻǳƴŎƛƭΩǎ CŀŎŜōƻƻƪ ǇŀƎŜ ŦǊƻƳ сǇƳ ŀƴŘ ƻƴ 
/ƻǳƴŎƛƭΩǎ ǿŜōǎƛǘŜ ŦƻƭƭƻǿƛƴƎ ǘƘŜ /ƻǳƴŎƛƭ aŜŜǘƛƴƎΦ 
 

 
  
1.2 TRADITIONAL ACKNOWLEDGEMENT/OPENING PRAYER/COUNCILLORS PLEDGE 
 

Traditional acknowledgement 
 We acknowledge the traditional owners of the land on which we meet today, and pay our respects to their 

elders, past, present and emerging. 
 

Opening Prayer 
 Almighty God, we humbly ask you to help us, as elected Councillors of the Ararat Rural City Council.  Guide 

our deliberations.  Prosper what is your will for us, to your honour and glory and for the welfare and benefit 
of the people whom we serve in the Ararat Rural City. 

 
 Councillors Pledge 
 We will faithfully and impartially carry out and exercise the functions, powers, authorities and discretions 

invested in us under the Local Government Act 2020 and any other Act to the best of our skill and 
judgement. 

 
 
 
1.3 APOLOGIES  
 
 There were no apologies 
 
 
1.4  CONFIRMATION OF MINUTES  
 
RECOMMENDATION 
 
That the Minutes of the Council Meeting held on 26 March 2024 be confirmed.  
 
 
MOVED CR J ARMSTRONG 
 
SECONDED CR BEALES 
 
That the Minutes of the Council Meeting held on 26 March 2024 be confirmed.  
 
CARRIED 4967/24 
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1.5  DECLARATION OF CONFLICT OF INTEREST  
 

A Councillor who has a conflict of interest in a matter being considered at a Council meeting at which he 
or she: 
 
1 is present must disclose that conflict of interest by explaining the nature of the conflict of interest to 

those present at the Council meeting immediately before the matter is considered; or 
2 intends to be present must disclose that conflict of interest by providing to the Chief Executive Officer 

before the Council meeting commences a written notice: 
(a) advising of the conflict of interest;  
(b) explaining the nature of the conflict of interest; and 
(c) ŘŜǘŀƛƭƛƴƎΣ ƛŦ ǘƘŜ ƴŀǘǳǊŜ ƻŦ ǘƘŜ ŎƻƴŦƭƛŎǘ ƻŦ ƛƴǘŜǊŜǎǘ ƛƴǾƻƭǾŜǎ ŀ /ƻǳƴŎƛƭƭƻǊΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ ƻǊ ŀ ƎƛŦǘ 

from another person, the: 

¶ name of the other person;  

¶ nature of the relationship with that other person or the date of receipt, value and type of 
gift received from the other person; and 

¶ ƴŀǘǳǊŜ ƻŦ ǘƘŀǘ ƻǘƘŜǊ ǇŜǊǎƻƴΩǎ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ ƳŀǘǘŜǊΣ  
and then immediately before the matter is considered at the meeting announcing to those present 
that he or she has a conflict of interest and that a written notice has been given to the Chief Executive 
Officer under this sub-Rule. 

 
The Councillor must, in either event, leave the Council meeting immediately after giving the explanation 
or making the announcement (as the case may be) and not return to the meeting until after the matter 
has been disposed of. 

 
 
 
Cr Allgood advised that she had a conflict of interest to declare in relation to Item 4.1 and 4.3 
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SECTION 2 ς PUBLIC PARTICIPATION 
 
2.1 PETITIONS AND JOINT LETTERS 
 

1 Unless Council determines to consider it as an item of urgent business, no motion (other than a 
motion to receive the same) may be made on any petition, joint letter, memorial or other like 
application until the next Council meeting after that at which it has been presented. 
 

2 It is incumbent on every Councillor presenting a petition or joint letter to acquaint himself or herself 
with the contents of that petition or joint letter, and to ascertain that it does not contain language 
disrespectful to Council. 
 

3 Every Councillor presenting a petition or joint letter to Council must: 

¶ write or otherwise record his or her name at the beginning of the petition or joint letter; and 

¶ confine himself or herself to a statement of the persons from whom it comes, the number of 
signatories to it, the material matters expressed in it and the text of the prayer or request. 
 

4 Every petition or joint letter presented to Council must be in writing (other than pencil), typing or 
printing, contain the request of the petitioners or signatories and be signed by at least 12 people. 
 

5 Every petition or joint letter must be signed by the persons whose names are appended to it by their 
names or marks, and, except in cases of incapacity or sickness, by no one else and the address of 
every petitioner or signatory must be clearly stated. 
 

6 Any signature appearing on a page which does not bear the text of the whole of the petition or 
request may not be considered by Council. 
 

7 Every page of a petition or joint letter must be a single page of paper and not be posted, stapled, 
pinned or otherwise affixed or attached to any piece of paper other than another page of the petition 
or joint letter. 
 

8 If a petition, joint letter, memorial or other like application relates to an operational matter, Council 
must refer it to the Chief Executive Officer for consideration. 

 
There were no new Petitions or Joint Letters received 
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SECTION 3 ς REPORTS REQUIRING COUNCIL DECISION 
 
3.1 QUARTERLY PERFORMANCE REPORT 
 
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER 
DEPARTMENT:  /9hΩ{ OFFICE 
REFERENCE:  14985  
 
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST: 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure. 
 

 
EXECUTIVE SUMMARY 
The financial statements and performance indicators have been prepared for the period ended 31 March 2024 
 
.ŀǎŜŘ ƻƴ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǇǊƻǾƛŘŜŘ ōȅ ǊŜǎǇƻƴǎƛōƭŜ ƻŦŦƛŎŜǊǎ ŀƴŘ ƳŀƴŀƎŜǊǎ /ƻǳƴŎƛƭΩǎ ƻǾŜǊŀƭƭ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ƛǎ 
in line with budget. 
 
DISCUSSION 
Council must establish and maintain a budgeting and reporting framework that is consistent with the principles of 
sound financial management. 
 
Key Financial information: 
 
Income Statement (Attachment 1) 
 
The Income Statement measures how well Council has performed from an operating nature. It reports revenues and 
expenditure from the activities and functions undertaken, with the net effect being a surplus or deficit. Capital 
expenditure is excluded from this statement, as it is reflected in the Balance Sheet. 
 
Attachment 1 shows that Council generated $23.051 million in revenue and $23.356 million in expenses to 31 March 
2024. This has resulted in an operating deficit of $0.305 million for the nine months ended 31 March 2024. 
 

Income  
Rates and charges account for 63% of the total budgeted income for 2023/24. Rates and charges are 
recognised when the rates have been raised, not when the income has been received. An amount of 
$17.697 million has been recognised as income for the nine months ended 31 March 2024. 
 
User fees account for 5% of the total budgeted income for 2023/24 and $1.166 million has been received 
to 31 March 2024. The majority of this relates to transfer station fees, fitness centre income and commercial 
waste management charges. 
 
Recurrent Operating Grants total $0.880 million to 31 March 2024, including $0.150 million from the 
Victorian Local Government Grants Commission for general purpose grants and $0.096 million for the local 
roads grants. 
 
Non-recurrent Operating Grants total $1.972 million to 31 March 2024. Council has been successful in 
obtaining several grants that had not been budgeted for, as detailed in the table below. The amounts shown 
as unearned income will be treated as income in future accounting periods once the performance 
obligations of the grant have been met. 
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Non-Recurrent Operating Grants 

Budget 
2023/24 

$'000 

Income 
2023/24 

$'000 

Unearned 
Income 
$'000 

New Arrivals Settlement Program - 44 - 

Pilot Coordination Grampians Workforce - 50 - 

Ararat Housing Transition - - 300 

Digital Twin Victoria - 402 552 

Free Public WiFi Services - - 1,196 

Rural Roads Support Program - - 56 

Supported Playgroups 63 49 - 

Kindergarten Infrastructure and Services Plan (KISP) Support Grant - 30 - 

Council COVID-19 Rapid Antigen Test Program - 60 - 

Power our Future!! Tatyoon Recreation Reserve  - 20 - 

Tatyoon Oval Upgrade - - 225 

Natural Disaster Relief ς Flood Event October 2022 - 1,080 - 

Planning & Data Development - 93 - 

Wage Subsidy Grants - 59 - 

Other Minor Grants (under $20,000) 6 85 - 

 69 1,972 2,329 

 
Non-recurrent Capital Grants total $0.437 million to 31 March 2024, as detailed in the table below. The 
amounts shown as unearned income will be treated as income in future accounting periods once the 
performance obligations of the grant have been met. 
 

Non-Recurrent Capital Grants 

Budget 
2023/24 

$'000 

Income 
2023/24 

$'000 

Unearned 
Income 
$'000 

Ararat East Development Zone Trunk Infrastructure Project - 419 - 

Ararat Regional Playgrounds All Abilities Redevelopment - 18 - 

Local Roads & Community Infrastructure-Roads Grant - - 922 

 0 437 922 

 
Note  
It is important to note the following: 
1. The Grants Operating (recurrent) figure in the Original Budget was $7.677 million and in the Current Budget 

is recorded as $0.191 million, as $7.426 million was paid to Council in 2022/23 by the Victorian Local 
Government Grants Commission (VLGGC) for the 2023/24 financial year. Council has still received the 
expected VLGGC income, to be spent in 2023/24, however it will be reported over two financial years. 
Council also received $0.060 million funding in advance for the Municipal Emergency Response Plan which 
has also been adjusted in the current budget. 

2. Unearned revenue received in prior years has been adjusted between the Original Budget and Current 
Budget with an additional $2.593 million for Grants Operating (non-recurrent), $0.056 million for Grants 
Capital (recurrent) and $0.419 million for Grants Capital (non-recurrent) included in the Current Budget on 
the assumption that each of the grant projects will be completed during the 2023/24 financial year. 

3. These changes in the budget, plus the note reported under expenses, create a change in the reported 
surplus position from a projected surplus of $1.296 million to a deficit of $6.812 million for 2023/24. The 
year-end variance is a surplus of $0.177 million when the actual year to date expenses are compared to the 
year to date budget. 
 
Expenses 
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Employee Costs account for approximately 41% of the total budgeted expenditure for 2023/24. For the 
nine months ended 31 March 2024 Council has incurred $8.497 million in employee costs. 
 
Materials and Services account for approximately 29% of the total budgeted expenditure for 2023/24. For 
the nine months ended 31 March 2024, Council has incurred $7.430 million in materials and services costs. 
There are a number of projects, including those carried forward from 2022/23 that are expected to be 
completed before the end of the financial year. 
 

Note  
It is important to note the following: 
There has been an increase in expenditure on materials and services from $8.035 million in the Original Budget to 
$11.555 million in the Current Budget for 2023/24. This has resulted from a carry forward amount of $3.520 million 
from the 2022/23 financial year surplus and unspent grant funds which will be used for additional activity in 2023/24. 
Additionally, there has been an increase of $0.170 million in employee costs from $11.134 million in the Original 
Budget to $11,304 million in the Current Budget with some grant-funded projects requiring additional staffing to 
meet the requirements of the grant. 

 
 
Balance Sheet (Attachment 2) 
The Balance Sheet is one of the main financial ǎǘŀǘŜƳŜƴǘǎ ŀƴŘ ǊŜǇƻǊǘǎ /ƻǳƴŎƛƭΩǎ ŀǎǎŜǘǎΣ ƭƛŀōƛƭƛǘƛŜǎ ŀƴŘ Ŝǉǳƛǘȅ ŀǘ ŀ 
given date, in this case 31 March 2024. Comparative figures have been provided as at 30 June 2023. 
 
/ƻǳƴŎƛƭΩǎ ŎǳǊǊŜƴǘ ŀǎǎŜǘǎ ƘŀǾŜ ŘŜŎǊŜŀǎŜŘ ōȅ ϷрΦоот Ƴƛƭƭƛƻƴ ŦǊƻƳ ϷнпΦлрт Ƴƛƭƭƛƻƴ ŀǎ ŀǘ ол WǳƴŜ нлно ǘƻ ϷмуΦтнл Ƴƛƭƭƛƻƴ 
as at 31 March 2024. Cash and cash equivalents have decreased by $2.067 million from $11.457 million to $9.390 
million, with another $3.000 million held in a term deposit now classified as a financial asset. Trade and other 
receivables have increased by $1.695 million from $4.509 million as at 30 June 2023 to $6.204 million as at 31 March 
2024. 
 
Total liabilities have decreased from $8.596 million in 2022/23 to $8.502 million in 2023/24. Trade and other 
payables have decreased by $1.002 million and trust funds and deposits have increased by $0.200 million. Unearned 
income/revenue increased by $0.240 million, and includes grants received by Council, where in accordance with 
accounting standards they are held as a liability until grant-related performance obligations have been met. 
 
Statement of Cash Flows (Attachment 3) 
The Statement of Cash Flows shows how changes in the Statement of Financial Position and Income Statement affect 
Cash and Cash Equivalents, and breaks down the analysis to operating activities, investing activities and financing 
activities. 
 
The Cash and Cash Equivalents at the beginning of the financial year of $11.457 million have decreased by $2.065 
million to $9.392 million as at 31 March 2024. Council has a term deposit of $3.000 million with a term greater than 
three months, which is currently classified as a financial asset, and is no longer included in cash and cash equivalents. 
 
Net cash of $4.415 million was provided by operating activities, $5.460 million was used in investing activities, and 
$1.020 million was used in financing activities. 
 
Investing activities includes payments for property, plant and equipment, and infrastructure. 
 
Financial Performance Indicators (Attachment 4) 
The Local Government Performance Reporting Framework requires Councils to report various performance 
indicators at the end of each financial year.  
 
A full list of financial performance indicators is included in Attachment 4. 
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Indicator 30/6/2023 30/9/2023 30/12/2023 31/3/2024 

Working capital  
Measure - Current assets compared to current liabilities. 
Expected values in accordance with the Local Government 
Performance Reporting Framework 100% to 400% 
Indicator of the broad objective that sufficient working 
capital is available to pay bills as and when they fall due. High 
or increasing level of working capital suggests an 
improvement in liquidity 

322% 411% 334% 280% 

Loans and borrowings  
Measure - Loans and borrowings compared to rates. 
Expected values in accordance with the Local Government 
Performance Reporting Framework ς 0% to 70% 
Indicator of the broad objective that the level of interest-
bearing loans and borrowings should be appropriate to the 
ǎƛȊŜ ŀƴŘ ƴŀǘǳǊŜ ƻŦ ŀ ŎƻǳƴŎƛƭΩǎ ŀŎǘƛǾƛǘƛŜǎΦ [ƻǿ ƻǊ ŘŜŎǊŜŀǎƛƴƎ 
level of loans and borrowings suggests an improvement in 
the capacity to meet long term obligations 

7.07% 6.85% 6.41% 1.92% 

Indebtedness  
Measure - Non-current liabilities compared to own source 
revenue 
Expected values in accordance with the Local Government 
Performance Reporting Framework ς 2% to 70% 
Indicator of the broad objective that the level of long-term 
liabilities should be appropriate to the size and nature of a 
/ƻǳƴŎƛƭΩǎ ŀŎǘƛǾƛǘƛŜǎΦ [ƻǿ ƻǊ ŘŜŎǊŜŀǎƛƴƎ ƭŜǾŜƭ ƻŦ ƭƻƴƎ-term 
liabilities suggests an improvement in the capacity to meet 
long term obligations 

5.47% 6.19% 9.58% 9.21% 

Rates concentration  
Measure - Rates compared to adjusted underlying revenue 
Expected values in accordance with the Local Government 
Performance Reporting Framework ς 30% to 80% 
Indicator of the broad objective that revenue should be 
generated from a range of sources. High or increasing range 
of revenue sources suggests an improvement in stability 

51.46% 92.70% 85.22% 78.27% 

Expenditure level  
Measure - Expenses per property assessment 
Expected values in accordance with the Local Government 
Performance Reporting Framework $2,000 to $10,000 
Indicator of the broad objective that resources should be 
used efficiently in the delivery of services. Low or decreasing 
level of expenditure suggests an improvement in 
organisational efficiency 

$4,616 $1,191 $2,348 $3,157 

Indicator - Revenue level  
Measure - Average residential rate per residential property 
assessment 
Expected values in accordance with the Local Government 
Performance Reporting Framework - $700 to $2,000 
Indicator of the broad objective that resources should be 
used efficiently in the delivery of services. Low or decreasing 
level of rates suggests an improvement in organisational 
efficiency 

$2,006 $2,005 $2,003 $1,995 



30 APRIL 2024 
COUNCIL MEETING MINUTES 

8523 
 

Indicator 30/6/2023 30/9/2023 30/12/2023 31/3/2024 

Indicator ς Percentage of total rates collected 
The internal audit conducted in 2019 on Rates Revenue and 
Rate Debtor Management found no routine or regular 
reporting of large and long outstanding rates debtors. 
The outstanding Rates Debtors is reported in the Annual 
Financial report. 
As at 31 March 2024 the outstanding Rates Debtors totalled 
$4.917 million compared to $1.955 million as at 30 June 
2023, a decrease of $6.539 million. In percentage terms 
77.4% of the rates raised have been collected at 31 March 
2024 compared to 78.5% up to 31 March 2023. 
Outstanding rates are currently charged 10% interest. 
Council issues approximately 7,900 rate notices. In 2023/24 
there are 2,640 assessments paying by instalments 
compared with 2,843 assessments in 2022/23. 

90.2% 14.9% 31.5% 77.4% 

Indicator ς Asset Renewal & Upgrade 
Measure - Asset renewal & Upgrade compared to 
depreciation 
Expected range in accordance with the Local Government 
Performance Reporting Framework ς 40% to 130% 
Assessment of whether council assets are being renewed or 
upgraded as planned. It compares the rate of spending on 
existing assets through renewing, restoring, replacing or 
upgrading existing assets with depreciation. Ratios higher 
than 1.0 indicate there is a lesser risk of insufficient spending 
ƻƴ /ƻǳƴŎƛƭΩǎ asset base. 

90.93% 103.49% 130.69% 125.79% 

 
¢ƘŜ [ƻŎŀƭ DƻǾŜǊƴƳŜƴǘ tŜǊŦƻǊƳŀƴŎŜ wŜǇƻǊǘƛƴƎ CǊŀƳŜǿƻǊƪ ǇǊƻǾƛŘŜǎ ά9ȄǇŜŎǘŜŘ ǊŀƴƎŜǎέ ŦƻǊ ŜŀŎƘ ƛƴŘƛŎŀǘƻǊΦ ¢ƘŜ 
framework has been developed to consider results at the end of the financial year so some results during the year 
are outside the expected range due to the timing of receipts and payments. 
 
9ȄǇƭŀƴŀǘƛƻƴǎ ŀǊŜ ǇǊƻǾƛŘŜŘ ƛƴ !ǘǘŀŎƘƳŜƴǘ п ŦƻǊ ǘƘƻǎŜ ƛƴŘƛŎŀǘƻǊǎ ǘƘŀǘ ŀǊŜ ƻǳǘǎƛŘŜ ǘƘŜ άŜȄǇŜŎǘŜŘ ǊŀƴƎŜǎέΦ  
 
KEY CONSIDERATIONS 
 
Alignment to Council Plan Strategic Objectives 
6 Strong and Effective Governance 

We will work hard to build models of governance that place delivering public value at the centre through 
effective financial management; well measured risk management; and implementation of effective 
community engagement practices 

6.1 Deliver responsible budget outcomes, linked to strategy, that deliver value, innovation, and rating fairness 
 
Budget Implications  
/ƻǳƴŎƛƭΩǎ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ƛǎ in line with expectations. /ƻǳƴŎƛƭΩǎ ŎŀǎƘ Ǉƻǎƛǘƛƻƴ ǿŀǎ ŜȄǇŜŎǘŜŘ ǘƻ ǊŜŘǳŎŜ ƛƴ ǘƘŜ 
first half of the year to pay for the outstanding accounts at year end and the capital works program, with the cash 
position increasing in the third quarter with many ratepayers electing to pay their rates in full due 15 February 2024 
and the third instalment due 28 February 2024. 
 
Policy/Relevant Law  
Section 97 ς Quarterly Budget Report of the Local Government Act 2020 states: 
1 As soon as practicable after the end of each quarter of the financial year, the Chief Executive Officer must 

ensure that a quarterly budget report is presented to the Council at a Council meeting which is open to the 
public.  

2 A quarterly budget report must includeτ  
(a) a comparison of the actual and budgeted results to date; and  
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(b) an explanation of any material variations; and 
(c) any other matters prescribed by the regulations. 

3 In addition, the second quarterly report of a financial year must include a statement by the Chief Executive 
Officer as to whether a revised budget is, or may be, required. 

 
Sustainability Implications  
This report does not raise any sustainability implications. 
 
Risk Assessment 
Council is required to establish and maintain a budgeting and reporting framework that is consistent with the 
principles of sound management and this report assists Council in meeting that requirement. 
 
Innovation and Continuous Improvement  
The content of the Quarterly report is continually reviewed to ensure meaningful data is provided. 
 
Stakeholder Collaboration and Community Engagement  
/ƻǳƴŎƛƭΩǎ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ǊŜǇƻǊǘǎ ŀǊŜ ǇǳōƭƛǎƘŜŘ quarterly. 
 
RECOMMENDATION 
 
That the: 
 
1. Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial Performance 

Indicators for the period ended 31 March 2024 be received and adopted. 
 
MOVED CR ALLGOOD 
SECONDED CR BURRIDGE 
 
That the: 
 
1. Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial Performance 
Indicators for the period ended 31 March 2024 be received and adopted. 
 
CARRIED 4968/24 
 
ATTACHMENTS 
Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial Performance Indicators 
are provided as Attachment 3.1 
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3.2 REVIEW OF THE ARARAT FITNESS CENTRE REDEVELOPMENT  
 
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFIDER   
DEPARTMENT:  /9hΩ{ hCCL/9  
REFERENCE:  14987 
  
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:  
Officers providing advice to Council must disclose any conflict of interest.  
  
No person involved in the preparation of this report has a conflict of interest requiring disclosure.  
  

  
EXECUTIVE SUMMARY  
The stage 1 redevelopment of the Ararat Fitness Centre has identified a near doubling of the expected costs due to 
challenges with the age, location, current configuration and structural elements of the existing facility, modern 
facility standards and requirements, and price volatility in the construction market.   
The cost of the full redevelopment of the Ararat Fitness Centre is now expected to significantly higher than the 
original independent cost estimate. It is no longer a financially sound and responsible option for achieving functional, 
accessible and inclusive facilities that yield significant social, economic and community benefit to residents of the 
Ararat Rural City.   
  
This report recommends Council adopt a different approach by ceasing the Ararat Fitness Centre redevelopment 
project, and instead explore the delivery of new facilities at alternative location/s that can provide a better long-
term investment. The existing services and facilities at the Ararat Fitness Centre will remain in operation until the 
potential new facilities are constructed and available for public use.  
  
DISCUSSION   
¢ƘŜ ǳǇƎǊŀŘŜ ƻŦ ǘƘŜ !ǊŀǊŀǘ CƛǘƴŜǎǎ /ŜƴǘǊŜ ǿŀǎ ƛŘŜƴǘƛŦƛŜŘ ŀǎ ŀ ƪŜȅ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǇǊƻƧŜŎǘ ƛƴ ǘƘŜ /ƻǳƴŎƛƭΩǎ !ǎǎŜǘ tƭŀƴΦ 
This project was intended to enhance functionality, access and inclusion and extend the useful life of a key 
recreational asset, and yield significant social, economic and community benefit to residents of the Ararat Rural 
City.   
  
The Ararat Fitness Centre Feasibility Study Final Report (May 2022) provided a cost estimate of $680,000 for stage 
1, and a total cost estimate for the entire redevelopment of $3.249 million.   
  
A budget of $950,000 was allocated in the 2023-24 Council Budget to undertake the stage 1 redevelopment of the 
Ararat Fitness Centre. The budget allocation above the May 2022 cost estimate was to account for cost escalations 
that were observed in the construction sector at the time. This first stage included a new entrance, lobby and social 
areas to provide a more central circulation area to programs, Disability compliant ramps and pram access to the 
basketball courts, squash courts and gymnasium, and compliant toilet/change facilities.    
  
During the pre-construction site inspections and detailed design development phase of the stage 1 project, a more 
detailed and contemporary cost estimate was calculated of approx. $1.84 million. The near doubling of estimated 
costs was due to challenges presented by the age, location and current configuration of the existing facility, modern 
facility standards and requirements, and price volatility in the construction market.   
  
A 2019 study by Cardino TPG identified evidence of corrosion around the plant room and pool deck and these will 
require demolition in a future stage of the redevelopment. The impact of this demolition on the adjoining structures 
would need to be carefully reviewed. A significant amount of new structure will be required to support existing 
elements as part of the proposed alternations to ensure the long-term stability of the existing structure, and the 
exact extent will need to be confirmed during demolition. The cost of the remaining stages of the redevelopment 
would therefore also very likely to be significantly higher than the May 2022 cost estimate.   
 

The Council remains committed to delivering recreational facilities that are functional, accessible, inclusive, and that 
yield significant social, economic and community benefit to residents of the Ararat Rural City. The redevelopment of 
the existing Ararat Fitness Centre is no longer a financially sound and responsible option for achieving this outcome.   
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This report recommends the exploration of greenfield, brownfield (with remediation, where required) or other sites 
for the delivery of the same, or possibly improved, services and facilities offered at the Ararat Fitness Centre but at 
a different location. This is recommended with the exception of gym facilities, given there are now three private gym 
operators in Ararat, with two that offer 24-hour access. The exploration of new location/s also provides an 
opportunity to aim to improve car parking, pedestrian, cyclist and general road safety around the facility, as well as 
connectivity to other sport, recreation and leisure precincts.   
  
This report also recommends the reallocation of the remaining unspent budget allocation from the stage 1 
redevelopment of the Ararat Fitness Centre towards the exploration and concept design of new facilities at a new 
location/s.   
  
The existing services and facilities at the Ararat Fitness Centre will remain in operation until new facilities are 
constructed and available for public use.   
  
KEY CONSIDERATIONS  
  
Alignment to Council Plan Strategic Objectives  
The recommendations in this report aligns with the following Strategic Objectives:   
  
4. Developing and Maintaining Key Enabling Infrastructure  
We will ensure that we plan, fund and develop new infrastructure in ways that delivers strong public value. Existing 
infrastructure will be managed, renewed, and maintained to ensure that it continues to serve identified public 
needs.  
  
пΦм 9ƴǎǳǊŜ ǘƘŀǘ ŀǎǎŜǘ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǊŜƴŜǿŀƭ ŘǳǊƛƴƎ ǘƘŜ ǇƭŀƴƴƛƴƎ ǇŜǊƛƻŘ ƳŀǘŎƘŜǎ ǘƘŀǘ ƛŘŜƴǘƛŦƛŜŘ ƛƴ /ƻǳƴŎƛƭΩǎ !ǎǎŜǘ 
Plan 2021-2031.  
  
4.2 Work directly with asset users to manage and develop new and existing assets.  
  
4.3 Deliver infrastructure outcomes that support economic growth, promote community wellbeing and safety, and 
ŀƭƛƎƴ ǿƛǘƘ /ƻǳƴŎƛƭΩǎ ŦƛƴŀƴŎƛŀƭ ǎǳǎǘŀƛƴŀōƛƭƛǘȅΦ  
  
Budget Implications   
The 2023-24 budget implications of this report and its recommendations are expected to be neutral, with the 
reallocation of funds from the stage 1 redevelopment of the Ararat Fitness Centre proposed to be used to explore 
and conceptually design replacement facilities at a different location/s.  
  
Policy/Relevant Law    
N/A  
  
Sustainability Implications   
The recommendations in this report offer and opportunity to pursue new facilities that meet improved sustainability 
outcomes than the existing Ararat Fitness Centre, even after the original proposed redevelopment.   
  
Risk Assessment   
The cost and building risks of proceeding with the existing plan to redevelop the Ararat Fitness Centre has been 
assessed and deemed too great a risk and with unacceptable implications to proceed. The proposed 
recommendations offer reduced risks, increased benefits and a better long-term investment.   
  
Innovation and Continuous Improvement   
The recommendations in this report will enable Council to investigate innovative options for the delivery of 
enhanced indoor sports, aquatic and gymnastics facilities, and improve the overall recreation offering in the Ararat 
Rural City.   
  
Stakeholder Collaboration and Community Engagement   
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Lƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ /ƻǳƴŎƛƭΩǎ /ƻƳƳǳƴƛǘȅ 9ƴƎŀƎŜƳŜƴǘ tƻƭƛŎȅΣ {ǘŀƪŜƘƻƭŘŜǊ /ƻƭƭŀōƻǊŀǘƛƻƴ ŀƴŘ /ƻƳƳǳƴƛǘȅ 9ƴƎŀƎŜƳŜƴǘ 
will occur once potentially suitable sites have been identified and during the concept design phase of the proposed 
recommendations.   
  
The existing facilities and services at the Ararat Fitness Centre will remain until the potential new locations are 
operational, and existing users will be consulted to support a smooth transition.   
  
  
RECOMMENDATIONS   
  
That:  
 
1.  Council suspends the stage 1 redevelopment of the Ararat Fitness Centre project   
2.  Council endorses the exploration and concept development of alternative site/s for the delivery of the 
 services and facilities currently offered at the Ararat Fitness Centre  
3.  Council will review the requirements for gym facilities at any new locations  
4.  Council reallocates the remaining unspent budget allocation from the stage 1 redevelopment of the Ararat 
 Fitness Centre towards the development of new facilities at alternative site/s 
5. Council receives a Report at the July 2024 Council meeting with proposed Fitness Centre Development 
 Options 
  
MOVED CR BEALES 
SECONDED CR WATERSTON 
That:  
 
1.  Council suspends the stage 1 redevelopment of the Ararat Fitness Centre project   
2.  Council endorses the exploration and concept development of alternative site/s for the delivery of the 
 services and facilities currently offered at the Ararat Fitness Centre  
3.  Council will review the requirements for gym facilities at any new locations  
4.  Council reallocates the remaining unspent budget allocation from the stage 1 redevelopment of the Ararat 
 Fitness Centre towards the development of new facilities at alternative site/s 
5. Council receives a Report at the July 2024 Council meeting with proposed Fitness Centre Development 
 Options 
 
CARRIED 4969/24 
 
ATTACHMENTS  
There are no attachments in relation to this item.  

 
 
 
 
 
 
 
 
 
 
 
 
 
3.3 REVISED ARARAT RURAL CITY COUNCIL 2024/2025 BUDGET DEVELOPMENT AND ENGAGEMENT PLAN  

   
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER  
DEPARTMENT:  /9hΩǎ hCCL/9  
REFERENCE:  14988 
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OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:  
Officers providing advice to Council must disclose any conflict of interest.  
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure.  
  

  
EXECUTIVE SUMMARY  
  
At the March 2024 Council Meeting, it was decided that due to the bushfires in February 2024, a new timeline of 
Budget Community Engagement Activities across the Municipality would be set. 
  
DISCUSSION   
 

This item provides a revised timeline ŦƻǊ ŜƴǎǳǊƛƴƎ ǘƘŀǘ /ƻǳƴŎƛƭΩǎ нлнпκнлнр ōǳŘƎŜǘ ǿƛƭƭ ōŜ ŀŘƻǇǘŜŘ ōȅ ǘƘŜ ол WǳƴŜ 
2024 statutory deadline. 
 
Section 94 of the Local Government 2020 requires that Council adopt a budget for 2024/2025 by 30 June 2024. In 
order to achieve this outcome, Council needs to develop a draft budget for 2024/2025 and undertake community 
consultation around the budget prior to adoption.   
  
Budget Development  
It was proposed that Council continue developing the 2024/2025 Budget with an aim for adoption by Council at 
the Ordinary Meeting of Council on Tuesday 25 June 2024.  
  
The preliminary draft budget has been under development by Council for presentation to Council in May 2024. At 
the Council Briefing in April 2024, Councillors considered new initiatives or projects for inclusion in the 2024/2025 
budget.   
   
Community Engagement  
Section 96 of the Local Government Act 2020 requires that Council undertake community engagement around its 
budget in a form that is consistent with its Community Engagement Policy.   

The revised timeline of the Budget Community Engagement Plan is as follows:   

Engagement Activity Timeframe 

tƻǎǘƛƴƎ ƻŦ /ƻǳƴŎƛƭΩǎ нлнпκнлнр .ǳŘƎŜǘ ƻƴ 9ƴƎŀƎŜ 
Ararat  

By 5:00pm on Friday 17 May 2024 

Development of a one-page summary of key budget 
deliverables ς available at a number of sites across 
the municipality  

Friday 17 May 2024 

ά¢ƻǿƴ Iŀƭƭέ ƳŜŜǘƛƴƎǎ ƛƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŎƻƳƳǳƴƛǘƛŜǎΥ    

Ararat Tuesday 28 May 2024, 2:00pm 

Elmhurst Tuesday 28 May 2024, 11:00am 

Tatyoon Monday 27 May 2024, 7:00pm 

Moyston Wednesday 29 May 2024, 2:30pm 

Lake Bolac Wednesday 29 May 2024, 7:00pm 

Pomonal Wednesday 29 May 2024, 11:30am 

Willaura Wednesday 29 May 2024, 5:30pm 

Promotion of key budget elements across 
mainstream and social media   

Ongoing during the budget period 

NEW: Budget Information individual drop-in sessions  
ς ARCC Offices 

Thursday 30 May 2024, 9:00am ς 2:00pm 
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KEY CONSIDERATIONS  
  
Alignment to Council Plan Strategic Objectives  
/ƻǳƴŎƛƭΩǎ .ǳŘƎŜǘ ƛǎ ŀ ƪŜȅ ǎǘǊŀǘŜƎƛŎ ŘƻŎǳƳŜƴǘ ǘƘŀǘ ǊŜǎƻǳǊŎŜǎ ŘŜƭƛǾŜǊȅ ƻŦ ǘƘŜ /ƻǳƴŎƛƭ tƭŀƴΦ Lƴ ǇŀǊǘƛŎǳƭŀǊ, the Budget 
2024/2025 relates to the following:  
  
6  Strong and Effective Governance  

We will work hard to build models of governance that place delivering public value at the centre through 
effective financial management; well measured risk management; and implementation of effective 
community engagement practices.   

 
6.1  Deliver responsible budget outcomes, linked to strategy, that deliver value, innovation and rating fairness.  
  
Budget Implications   
As this item relates to the development of the 2024/2025 Budget it has no direct or significant budget implications 
for the 2023/2024 Budget. The 2024/2025 budget will be framed around the key financial drivers adopted by Council 
at the July 2023 Council Meeting.  
  
Policy/Relevant Law    
Sections 94 and 96 of the Local Government Act 2020 (LGA 2020) requires that Council prepare and adopt a budget 
for each financial year and the subsequent three financial years by 30 June each year. Section 96 requires that 
Council undertake community engagement around its budget in a form that is consistent with its Community 
Engagement Policy  
  
Sustainability Implications   
N/A  
  
Risk Assessment   
The most significant risk to be managed is to ensure that the 2024/2025 Budget aligns with community expectation 
ŀƴŘ /ƻǳƴŎƛƭΩǎ ƪŜȅ ǎǘǊŀǘŜƎƛŜǎ ƻǳǘƭƛƴŜŘ ƛƴ ǘƘŜ /ƻǳƴŎƛƭ tƭŀƴ нлнм-2025.   
  
Innovation and Continuous Improvement   
N/A  
 
Stakeholder Collaboration and Community Engagement   
This agenda item relates directly to a process of community engagement around the development of the 2024/2025 
Budget.  
   
RECOMMENDATION   
  
That Council:  
1. Endorse the community engagement plan relating to the 2024/2025 Budget.  
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MOVED CR J ARMSTRONG 
SECONDED CR  BEALES 
  
That Council:  
1. Endorse the community engagement plan relating to the 2024/2025 Budget. 
 
CARRIED 4970/24 
 
ATTACHMENTS  
There are no attachments relating to this item. 
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3.4 ELECTION PERIOD POLICY 2024  
 
RESPONSIBLE OFFICER: GOVERNANCE AND ADMINISTRATION COORDINATOR  
DEPARTMENT:  /9hΩ{ hCCL/9  
REFERENCE:  14990   

  
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:  
Officers ǇǊƻǾƛŘƛƴƎ ŀŘǾƛŎŜ ǘƻ /ƻǳƴŎƛƭ Ƴǳǎǘ ŘƛǎŎƭƻǎŜ ŀƴȅ ŎƻƴŦƭƛŎǘ ƻŦ ƛƴǘŜǊŜǎǘΦ  
  
bƻ ǇŜǊǎƻƴ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ǇǊŜǇŀǊŀǘƛƻƴ ƻŦ ǘƘƛǎ ǊŜǇƻǊǘ Ƙŀǎ ŀ ŎƻƴŦƭƛŎǘ ƻŦ ƛƴǘŜǊŜǎǘ ǊŜǉǳƛǊƛƴƎ ŘƛǎŎƭƻǎǳǊŜΦ  
   

  
9·9/¦¢L±9 {¦aa!w¸  
Council Policies and Strategies are regularly updated as part of legislative requirements.  
  
The Election Period Policy has been updated to reflect legislative changes and requirements.  
  
DISCUSSION  
In the lead up to an election the Local Government sector adopts a caretaker period to avoid actions and decisions 
ǘƘŀǘ Ƴŀȅ ōŜ ƛƴǘŜǊǇǊŜǘŜŘ ŀǎ ƛƴŦƭǳŜƴŎƛƴƎ ǾƻǘŜǊǎ ƻǊ ōƛƴŘƛƴƎ ŀƴ ƛƴŎƻƳƛƴƎ /ƻǳƴŎƛƭΦ  
  
Specific provisions have been incorporated into the Local Government Act 2020 (the Act) that prohibit Council 
ƳŀƪƛƴƎ ǎƻƳŜ ŘŜŎƛǎƛƻƴǎΣ ƻǊ ǇǳōƭƛǎƘƛƴƎ ƻǊ ŘƛǎǘǊƛōǳǘƛƴƎ ŜƭŜŎǘƻǊŀƭ ƳŀǘǘŜǊ ƛƴ ŀƴ άŜƭŜŎǘƛƻƴ ǇŜǊƛƻŘέΦ  
  
The relevant provisions of the Act and definitions are detailed in Election Period Policy 2024.  
  

The Election Period Policy 2024 has been developed in order to ensure that general elections for Ararat Rural City 
Council to be held on Saturday 26 October 2024 are conducted in a manner that is fair and equitable and is publicly 
ǇŜǊŎŜƛǾŜŘ ŀǎ ǎǳŎƘΦ  
  
The election period (or caretaker period) commences morning (12.01am) of Tuesday 24 September 2024 and 
continues until 6pm Saturday 26 October 2024, a period of 32 days. During the election period the Council will be 
ŘŜŜƳŜŘ ǘƻ ōŜ ƛƴ ΨŜƭŜŎǘƛƻƴ ŎŀǊŜǘŀƪŜǊ ƳƻŘŜΩΦ ¢ƘŜ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊ ǿƛƭƭ ŜƴǎǳǊŜ ǘƘŀǘ ŀƭƭ /ƻǳƴŎƛƭƭƻǊǎ ŀƴŘ ŜƳǇƭƻȅŜŜǎ 
ŀǊŜ ƛƴŦƻǊƳŜŘ ƻŦ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘƛǎ ǇƻƭƛŎȅΦ  
  
KEY CONSIDERATIONS  
  
Alignment to Council Plan Strategic Objectives  
6 Strong and effective governance  
  

Budget LƳǇƭƛŎŀǘƛƻƴǎ  
There are no budget implications in relation to the adoption of the Election Period Policy 2024.  
  
tƻƭƛŎȅκwŜƭŜǾŀƴǘ [ŀǿ  
Local Government 2020 Act:  
S69  Governance Rules to include election period policy  
(1) A Council must ƛƴŎƭǳŘŜ ŀƴ ŜƭŜŎǘƛƻƴ ǇŜǊƛƻŘ ǇƻƭƛŎȅ ƛƴ ƛǘǎ DƻǾŜǊƴŀƴŎŜ wǳƭŜǎΦ  
(2) An election period policy must prohibit any Council decision during the election period for 

ŀ ƎŜƴŜǊŀƭ ŜƭŜŎǘƛƻƴ ǘƘŀǘτ   
(a) ǊŜƭŀǘŜǎ ǘƻ ǘƘŜ ŀǇǇƻƛƴǘƳŜƴǘ ƻǊ ǊŜƳǳƴŜǊŀǘƛƻƴ ƻŦ ǘƘŜ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊ ōǳǘ ƴƻǘ ǘƻ ǘƘŜ 

ŀǇǇƻƛƴǘƳŜƴǘ ƻǊ ǊŜƳǳƴŜǊŀǘƛƻƴ ƻŦ ŀƴ !ŎǘƛƴƎ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊΤ ƻǊ  
(b) commits the Council to expenditure exceeding one per cent of the Council's income from 

general rates, municipal charges and service rates and charges in the preceding financial 
ȅŜŀǊΤ ƻǊ  

(c) ǘƘŜ /ƻǳƴŎƛƭ ŎƻƴǎƛŘŜǊǎ ŎƻǳƭŘ ōŜ ǊŜŀǎƻƴŀōƭȅ ŘŜŦŜǊǊŜŘ ǳƴǘƛƭ ǘƘŜ ƴŜȄǘ /ƻǳƴŎƛƭ ƛǎ ƛƴ ǇƭŀŎŜΤ ƻǊ  
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(d) ǘƘŜ /ƻǳƴŎƛƭ ŎƻƴǎƛŘŜǊǎ ǎƘƻǳƭŘ ƴƻǘ ōŜ ƳŀŘŜ ŘǳǊƛƴƎ ŀƴ ŜƭŜŎǘƛƻƴ ǇŜǊƛƻŘΦ  
(3) An election period policy must prohibit any Council decision during the election period for a 

general election or a by-election that would enable the use of Council's resources in a way that is 
ƛƴǘŜƴŘŜŘ ǘƻ ƛƴŦƭǳŜƴŎŜΣ ƻǊ ƛǎ ƭƛƪŜƭȅ ǘƻ ƛƴŦƭǳŜƴŎŜΣ ǾƻǘƛƴƎ ŀǘ ǘƘŜ ŜƭŜŎǘƛƻƴΦ  

(4) ! /ƻǳƴŎƛƭ ŘŜŎƛǎƛƻƴ ƳŀŘŜ ƛƴ ŎƻƴǘǊŀǾŜƴǘƛƻƴ ƻŦ ǎǳōǎŜŎǘƛƻƴ όнύόŀύ ƻǊ όōύ ƛǎ ƛƴǾŀƭƛŘΦ  
(5) !ƴȅ ǇŜǊǎƻƴ ǿƘƻ ǎǳŦŦŜǊǎ ŀƴȅ ƭƻǎǎ ƻǊ ŘŀƳŀƎŜ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ŀŎǘƛƴƎ ƛƴ ƎƻƻŘ ŦŀƛǘƘ ƻƴ ŀ /ƻǳƴŎƛƭ ŘŜŎƛǎƛƻƴ 

that is invalid by virtue of subsection (4) is entitled to compensation from the Council for that loss 
ƻǊ ŘŀƳŀƎŜΦ  

  
{ǳǎǘŀƛƴŀōƛƭƛǘȅ LƳǇƭƛŎŀǘƛƻƴǎ  
¢ƘŜǊŜ ŀǊŜ ƴƻ ŜŎƻƴƻƳƛŎΣ ǎƻŎƛŀƭ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƛƳǇƭƛŎŀǘƛƻƴǎ ƛŘŜƴǘƛŦƛŜŘΦ  
  

Risk Assessment  
If the Election Period Policy 2024 is not updated and adopted there is a risk that Council has not covered its legislative 
ǊŜǉǳƛǊŜƳŜƴǘǎΦ  
  
LƴƴƻǾŀǘƛƻƴ ŀƴŘ /ƻƴǘƛƴǳƻǳǎ LƳǇǊƻǾŜƳŜƴǘ  
bƻƴŜ ƛŘŜƴǘƛŦƛŜŘΦ  
  
{ǘŀƪŜƘƻƭŘŜǊ /ƻƭƭŀōƻǊŀǘƛƻƴ ŀƴŘ /ƻƳƳǳƴƛǘȅ 9ƴƎŀƎŜƳŜƴǘ  
The revised Election Period Policy 2024 was presented to the Audit and Risk Committee on 2 April 2024.  
  
A draft Election Period Policy 2024 was presented to the Council briefing on 9 April 2024  
  
  
w9/haa9b5!¢Lhb  
  
That  
 
1. /ƻǳƴŎƛƭ ŀŘƻǇǘǎ ǘƘŜ 9ƭŜŎǘƛƻƴ tŜǊƛƻŘ tƻƭƛŎȅ нлнпΦ  
  
MOVED CR R ARMSTRONG 
SECONDED CR WATERSTON  
  
That  
 
1. Council ŀŘƻǇǘǎ ǘƘŜ 9ƭŜŎǘƛƻƴ tŜǊƛƻŘ tƻƭƛŎȅ нлнпΦ  
 
CARRIED 4971/24 

  
ATTACHMENTS  
A copy of the Election Period Policy 2024 is included as attachment 3.4 
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3.5 !¦5L¢ !b5 wL{Y /haaL¢¢99 /I!w¢9w  
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RESPONSIBLE OFFICER:  CHIEF EXECUTIVE OFICER  
DEPARTMENT:   /9hΩ{ hCCL/9  
REFERENCE:    14991 
  
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:  
hŦŦƛŎŜǊǎ ǇǊƻǾƛŘƛƴƎ ŀŘǾƛŎŜ ǘƻ /ƻǳƴŎƛƭ Ƴǳǎǘ ŘƛǎŎƭƻǎŜ ŀƴȅ ŎƻƴŦƭƛŎǘ ƻŦ ƛƴǘŜǊŜǎǘΦ  
  
No person ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ǇǊŜǇŀǊŀǘƛƻƴ ƻŦ ǘƘƛǎ ǊŜǇƻǊǘ Ƙŀǎ ŀ ŎƻƴŦƭƛŎǘ ƻŦ ƛƴǘŜǊŜǎǘ ǊŜǉǳƛǊƛƴƎ ŘƛǎŎƭƻǎǳǊŜΦ  
  

  
9·9/¦¢L±9 {¦aa!w¸  
Sections 53 and 54 of the Local Government Act 2020 (the Act) requires that Council establish an Audit and Risk 
Committee and adopt an Audit and Risk Committee Charter, including an Annual Work Program.   

  
DISCUSSION  
Section 53 of the Act requires that Council must establish an Audit and Risk Committee that must include members 
who are Councillors and majority of members who are not Councillors, who collectively have skills and expertise in 
financial management, risk and public sector management. It is important to note that no member of Council staff 
ƛǎ ǘƻ ōŜ ŀ ƳŜƳōŜǊ ƻŦ ǘƘŜ !ǳŘƛǘ ŀƴŘ wƛǎƪ /ƻƳƳƛǘǘŜŜΦ  
  
Section 53(2) of the Act ŎƭŜŀǊƭȅ ƛƴŘƛŎŀǘŜǎ ǘƘŀǘ ǘƘŜ !ǳŘƛǘ ŀƴŘ wƛǎƪ /ƻƳƳƛǘǘŜŜ ƛǎ ƴƻǘ ŀ ŘŜƭŜƎŀǘŜŘ /ƻƳƳƛǘǘŜŜ ƻŦ /ƻǳƴŎƛƭΦ  
  
The Audit and Risk Committee Charter must specify the role and responsibilities of the Audit and Risk Committee 
ƛƴŎƭǳŘƛƴƎΥ  

¶ ƳƻƴƛǘƻǊƛƴƎ ǘƘŜ ŎƻƳǇƭƛŀƴŎŜ ƻŦ /ƻǳƴŎƛƭ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ǿƛǘƘΥ  
o ǘƘŜ ƻǾŜǊŀǊŎƘƛƴƎ ƎƻǾŜǊƴŀƴŎŜ ǇǊƛƴŎƛǇƭŜǎ  
o ǘƘŜ [ƻŎŀƭ DƻǾŜǊƴƳŜƴǘ !Ŏǘ нлнл ŀƴŘ ǘƘŜ ǊŜƎǳƭŀǘƛƻƴǎ ŀƴŘ ŀƴȅ aƛƴƛǎǘŜǊƛŀƭ ŘƛǊŜŎǘƛƻƴǎ  

¶ ƳƻƴƛǘƻǊƛƴƎ /ƻǳƴŎƛƭ ŦƛƴŀƴŎƛŀƭ ŀƴŘ ǇŜǊŦƻǊƳŀƴŎŜ ǊŜǇƻǊǘƛƴƎΤ  

¶ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ǇǊƻǾƛŘƛƴƎ ŀŘǾƛŎŜ ƻƴ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ŦǊŀǳŘ ǇǊŜǾŜƴǘƛƻƴ ǎȅǎǘŜƳǎ ŀƴŘ ŎƻƴǘǊƻƭǎΤ  

¶ ƻǾŜǊǎŜŜƛƴƎ ǘƘŜ ƛƴǘŜǊƴŀƭ ŀƴŘ ŜȄǘŜǊƴŀƭ ŀǳŘƛǘ ŦǳƴŎǘƛƻƴǎΦ  
  

¢ƘŜ !ǳŘƛǘ ŀƴŘ wƛǎƪ /ƻƳƳƛǘǘŜŜ ƛǎ ǊŜǉǳƛǊŜŘ ǘƻ ǇǊƻǾƛŘŜ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƛǘŜƳǎΥ  

¶ ŀƴ ŀƴƴǳŀƭ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ƛǘǎ ǇŜǊŦƻǊƳŀƴŎŜ ŀƎŀƛƴǎǘ ǘƘŜ !ǳŘƛǘ ŀƴŘ wƛǎƪ /ƻƳƳƛǘǘŜŜ /ƘŀǊǘŜǊΤ  

¶ a biannual audit and risk report that describes the activities of the Audit and Risk Committee and includes 
its ŦƛƴŘƛƴƎǎ ŀƴŘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΤ  

¶ ŀƴ ŀƴƴǳŀƭ ǿƻǊƪ ǇƭŀƴΦ  
  
The Chief Executive Officer has responsibility for ensuring that agendas and minutes of Audit and Risk Committee 
meetings are maintained and reporting to Council required by the Act ƛǎ ǳƴŘŜǊǘŀƪŜƴΦ  
  
The draft annual work plan is based on the activities and functions of the Audit and Risk Committee identified in the 
/ƘŀǊǘŜǊΦ  
  
¢ƘŜ ƳŜƳōŜǊǎƘƛǇ ƻŦ /ƻǳƴŎƛƭΩǎ !ǳŘƛǘ ŀƴŘ wƛǎƪ /ƻƳƳƛǘǘŜŜ ƛǎΥ  
¶ ¢ǿƻ /ƻǳƴŎƛƭƭƻǊǎΤ  

¶ Three external members with suitable skills and experience. The Audit and Risk Committee Chair will be 
ŀǇǇƻƛƴǘŜŘ ŦǊƻƳ ǘƘƛǎ ƎǊƻǳǇΦ  

  
/ƻǳƴŎƛƭƭƻǊ ƳŜƳōŜǊǎ ŀǊŜ ŀǇǇƻƛƴǘŜŘ ŀƴƴǳŀƭƭȅ ŀǘ /ƻǳƴŎƛƭΩǎ {ǘŀǘǳǘƻǊȅ aŜŜǘƛƴƎΦ 9ȄǘŜǊƴŀƭ ƳŜƳōŜǊǎ ŀǊŜ ŀǇǇƻƛƴǘŜŘ ŦƻǊ ŀ 
three-year term and may be reappointed for two additional three-ȅŜŀǊ ǘŜǊƳǎΦ  
  
 
 
¢ƘŜ ŎǳǊǊŜƴǘ !ǳŘƛǘ ŀƴŘ wƛǎƪ /ƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎ ŀǊŜΥ  

¶ aǎ WŜǎǎƛŎŀ !ŘƭŜǊ ό/ƘŀƛǊύ  
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¶ Cr Jo Armstrong  

¶ Cr Bob Sanders  

¶ aǊ wƻōŜǊǘ ¢ƻƳŀǎƛƴƛ  

¶ Mr Greg Jakob  
  
The only changes to this Charter are general review of the content and administrative changes.  
  
KEY CONSIDERATIONS  
  
Alignment to Council Plan Strategic Objectives  
!ŘƻǇǘƛƴƎ ŀƴŘ ƛƳǇƭŜƳŜƴǘƛƴƎ ǘƘŜ !ǳŘƛǘ ŀƴŘ wƛǎƪ /ƻƳƳƛǘǘŜŜ /ƘŀǊǘŜǊ ŀƭƛƎƴǎ ǿƛǘƘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ /ƻǳƴŎƛƭ tƭŀƴ hōƧŜŎǘƛǾŜǎΥ  
  
6.2. Ensure appropriate risk ƳŀƴŀƎŜƳŜƴǘ ƛǎ ŀǇǇƭƛŜŘ ǘƻ /ƻǳƴŎƛƭ ŀƴŘ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ŘŜŎƛǎƛƻƴǎΦ /ƻǳƴŎƛƭΩǎ ƛƴǘŜǊƴŀƭ 

function is applied to areas of perceived risk.  
  
.ǳŘƎŜǘ LƳǇƭƛŎŀǘƛƻƴǎ  
wŜǾƛŜǿƛƴƎ ǘƘŜ !ǳŘƛǘ ŀƴŘ wƛǎƪ /ƻƳƳƛǘǘŜŜ /ƘŀǊǘŜǊ ǿƛƭƭ ƘŀǾŜ ƴƻ ŀŘŘƛǘƛƻƴŀƭ ōǳŘƎŜǘ ƛƳǇƭƛŎŀǘƛƻƴǎ ŦƻǊ /ƻǳƴŎƛƭΦ  
  
tƻƭƛŎȅκwŜƭŜǾŀƴǘ [ŀǿ  
Audit and Risk Charter complies with the requirements of sections 53 and 54 of Local Government 2020 Act.  
  
{ǳǎǘŀƛƴŀōƛƭƛǘȅ LƳǇƭƛŎŀǘƛƻƴǎ  
bƻƴŜ ƛŘŜƴǘƛŦƛŜŘΦ  

  
Risk Assessment  
There are no significant risks involved in reviewing the Audit and Risk Committee Charter.   
  
LƴƴƻǾŀǘƛƻƴ ŀƴŘ /ƻƴǘƛƴǳƻǳǎ LƳǇǊƻǾŜƳŜƴǘ  
¢ƘŜ !ǳŘƛǘ ŀƴŘ wƛǎƪ /ƻƳƳƛǘǘŜŜ ǿƛƭƭ Ŧƻƭƭƻǿ ǘƘŜ ǿƻǊƪ ƻŦ /ƻǳƴŎƛƭΩǎ !ǳŘƛǘ /ƻƳƳƛǘǘŜŜΣ ƛƴ ǇǊƻǾƛŘƛƴƎ ŀ ŘǊƛǾŜǊ ŀƴŘ ǎƻǳƴŘƛƴƎ 
ōƻŀǊŘ ŦƻǊ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ƛƳǇǊƻǾŜƳŜƴǘΣ ƛƴƴƻǾŀǘƛƻƴ ŀƴŘ ǎŜǊǾƛŎŜ ǊŜǾƛŜǿΦ  
  
{ǘŀƪŜƘƻƭŘŜǊ /ƻƭƭŀōƻǊŀǘƛƻƴ ŀƴŘ /ƻƳƳǳƴƛǘȅ 9ƴƎŀƎŜƳŜƴǘ  
The revised Audit and Risk Charter was presented to the Audit and Risk Committee on 2 April 2024.  
  

The revised Audit and Risk Charter was presented to the /ƻǳƴŎƛƭ ōǊƛŜŦƛƴƎ ƻƴ ф !ǇǊƛƭ нлнп  
  
w9/haa9b5!¢Lhb  
  

That: 
1. Council approves the Audit and Risk Charter  
  
MOVED CR J ARSMTRONG 
SECONDED CR BURRIDGE 
  

That: 
 
1. Council approves the Audit and Risk Charter  
 
CARRIED 4972/24 
 
   
ATTACHMENTS  
The Audit and Risk Committee Charter is provided as attachment 3.5 
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3.6 RISK MANAGEMENT POLICY AND RISK MANAGEMENT FRAMEWORY  
   

RESPONSIBLE OFFICER: GOVERNANCE AND RISK LEAD  
DEPARTMENT:  /9hΩǎ hCCL/9  
REFERENCE:  14992   
  
OFFICERS DECLARATION OF INTEREST:  
hŦŦƛŎŜǊǎ ǇǊƻǾƛŘƛƴƎ ŀŘǾƛŎŜ ǘƻ /ƻǳƴŎƛƭ Ƴǳǎǘ ŘƛǎŎƭƻǎŜ ŀƴȅ ŎƻƴŦƭƛŎǘ ƻŦ ƛƴǘŜǊŜǎǘΦ  
  
No person involved in the preparation of this report has a conflict of ƛƴǘŜǊŜǎǘ ǊŜǉǳƛǊƛƴƎ ŘƛǎŎƭƻǎǳǊŜΦ  
  

  
9·9/¦¢L±9 {¦aa!w¸  
! ǊŜǾƛŜǿ ƻŦ /ƻǳƴŎƛƭΩǎ wƛǎƪ aŀƴŀƎŜƳŜƴǘ tƻƭƛŎȅ Ƙŀǎ ōŜŜƴ ǳƴŘŜǊǘŀƪŜƴΦ ¢ƘŜ wƛǎƪ aŀƴŀƎŜƳŜƴǘ tƻƭƛŎȅ ǿŀǎ ƭŀǎǘ ǊŜǾƛŜǿŜŘ 
ƛƴ {ŜǇǘŜƳōŜǊ нлнмΦ  ¢Ƙƛǎ ŘƻŎǳƳŜƴǘ ƛǎ ǊŜǾƛŜǿŜŘ ŜǾŜǊȅ н ȅŜŀǊǎΦ  
  
!ǎ ǇŀǊǘ ƻŦ ǘƘŜ ǊŜǾƛŜǿ ƻŦ /ƻǳƴŎƛƭΩǎ wƛǎƪ aŀƴŀƎŜƳŜƴǘ ŘƻŎǳƳŜƴǘǎΣ ǘƘŜ wƛǎƪ aŀƴŀƎŜƳŜƴǘ CǊŀƳŜǿƻǊƪ ǿŀǎ ŀƭǎƻ 
ǊŜǾƛŜǿŜŘΦ  
  
DISCUSSION  
The Risk Management Policy sets out the processes, responsibility and accountability for risk management within 
!ǊŀǊŀǘ wǳǊŀƭ /ƛǘȅ /ƻǳƴŎƛƭΦ  
  
The Risk Management Policy and Risk Management Framework documents provide a comprehensive strategic 
ŀǇǇǊƻŀŎƘ ǘƻ ƳŀƴŀƎƛƴƎ Ǌƛǎƪ ǿƛǘƘƛƴ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΦ  
  
As an organisational wide document, the Risk Management Framework is continuously reviewed as the organisation 
ŎǳƭǘǳǊŜ ƻŦ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ƛǎ ŜƳōŜŘŘŜŘ ƛƴǘƻ ǘƘŜ ǿŀȅ /ƻǳƴŎƛƭ ŘƻŜǎ ōǳǎƛƴŜǎǎΦ  
  
Other than a general review of the content and administrative changes, including updating the Australian Standards 
there were no further amendments.   
  
KEY CONSIDERATIONS  
  
Alignment to Council Plan Strategic Objectives  
6.2.  9ƴǎǳǊŜ ŀǇǇǊƻǇǊƛŀǘŜ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ƛǎ ŀǇǇƭƛŜŘ ǘƻ /ƻǳƴŎƛƭ ŀƴŘ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ŘŜŎƛǎƛƻƴǎΦ /ƻǳƴŎƛƭΩǎ ƛƴǘŜǊƴŀƭ 

function is applied to areas of perceived risk.  
   
Budget LƳǇƭƛŎŀǘƛƻƴǎ  
There are no direct budget implications in relation to the review of the Risk Management Policy and Framework 
ŘƻŎǳƳŜƴǘǎΦ  
  
tƻƭƛŎȅκ[ŜƎŀƭκ{ǘŀǘǳǘƻǊȅ  
Local Government 2020 Act  
AS / NZS ISO 31000:2018 Risk Management ς tǊƛƴŎƛǇƭŜǎ ŀƴŘ ƎǳƛŘŜƭƛƴŜǎ  
  
Risk Assessment  
The establishment of an organisational wide culture that ensures effective and integrated risk management is 
ŜƳōŜŘŘŜŘ ƛƴ ŀƭƭ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ōǳǎƛƴŜǎǎ ǇǊƻŎŜǎǎŜǎΦ  
  
LƴƴƻǾŀǘƛƻƴ ŀƴŘ /ƻƴǘƛƴǳƻǳǎ LƳǇǊƻǾŜƳŜƴǘ  
¢ƘŜǎŜ ŘƻŎǳƳŜƴǘǎ ǇǊƻǾƛŘŜ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǎǘǊŀǘŜƎƛŎ ŀǇǇǊƻŀŎƘ ǘƻ ƳŀƴŀƎƛƴƎ Ǌƛǎƪ ǿƛǘƘƛƴ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΦ  9ƳōŜŘŘƛƴƎ 
of a risk culture throughout the organisation will be ongoing.  
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Stakeholder Consultation and Communication  
The revised Risk Management Policy and Risk Management Framework were presented to the Audit and Risk 
Committee on 2 April 2024.  
The draft Risk Management Policy and draft Risk Management Framework were presented to the Council briefing 
ƻƴ ф !ǇǊƛƭ нлнп  
 
  
w9/haa9b5!¢Lhb  
  
¢Ƙŀǘ /ƻǳƴŎƛƭΥ  
 
1. !ŘƻǇǘ ǘƘŜ wƛǎƪ aŀƴŀƎŜƳŜƴǘ tƻƭƛŎȅΤ ŀƴŘ  
2. bƻǘŜ ǘƘŜ ǊŜǾƛǎŜŘ wƛǎƪ aŀƴŀƎŜƳŜƴǘ CǊŀƳŜǿƻǊƪ ŘƻŎǳƳŜƴǘΦ  
  
MOVED CR ALLGOOD 
SECONDED CR R ARMSTRONG  
  
That Council:  
 
1. !ŘƻǇǘ ǘƘŜ wƛǎƪ aŀƴŀƎŜƳŜƴǘ tƻƭƛŎȅΤ ŀƴŘ  
2. Note the ǊŜǾƛǎŜŘ wƛǎƪ aŀƴŀƎŜƳŜƴǘ CǊŀƳŜǿƻǊƪ ŘƻŎǳƳŜƴǘΦ  
 
CARRIED 4973/24 
 
 
ATTACHMENTS  
The wƛǎƪ aŀƴŀƎŜƳŜƴǘ tƻƭƛŎȅΤ ŀƴŘ wƛǎƪ aŀƴŀƎŜƳŜƴǘ CǊŀƳŜǿƻǊƪ are provided as Attachment 3.6 
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30 APRIL 2024 
COUNCIL MEETING MINUTES 
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30 APRIL 2024 
COUNCIL MEETING MINUTES 

8565 
 

 
  



30 APRIL 2024 
COUNCIL MEETING MINUTES 
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30 APRIL 2024 
COUNCIL MEETING MINUTES 
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30 APRIL 2024 
COUNCIL MEETING MINUTES 
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30 APRIL 2024 
COUNCIL MEETING MINUTES 

8569 
 

 

 
  



30 APRIL 2024 
COUNCIL MEETING MINUTES 

8570 
 

 

 
  



30 APRIL 2024 
COUNCIL MEETING MINUTES 

8571 
 

 
  



30 APRIL 2024 
COUNCIL MEETING MINUTES 

8572 
 

 
  



30 APRIL 2024 
COUNCIL MEETING MINUTES 

8573 
 

 

 
  



30 APRIL 2024 
COUNCIL MEETING MINUTES 

8574 
 

 
  



30 APRIL 2024 
COUNCIL MEETING MINUTES 

8575 
 

 
  



30 APRIL 2024 
COUNCIL MEETING MINUTES 

8576 
 

 

 
  



30 APRIL 2024 
COUNCIL MEETING MINUTES 

8577 
 

 
  



30 APRIL 2024 
COUNCIL MEETING MINUTES 

8578 
 

 
  



30 APRIL 2024 
COUNCIL MEETING MINUTES 

8579 
 

 
  



30 APRIL 2024 
COUNCIL MEETING MINUTES 

8580 
 

 
  



30 APRIL 2024 
COUNCIL MEETING MINUTES 

8581 
 

 

 
  



30 APRIL 2024 
COUNCIL MEETING MINUTES 

8582 
 

 

 
  



30 APRIL 2024 
COUNCIL MEETING MINUTES 

8583 
 

 
  



30 APRIL 2024 
COUNCIL MEETING MINUTES 

8584 
 

 

 
  



30 APRIL 2024 
COUNCIL MEETING MINUTES 

8585 
 

 

 
  



30 APRIL 2024 
COUNCIL MEETING MINUTES 

8586 
 

 
  



30 APRIL 2024 
COUNCIL MEETING MINUTES 

8587 
 

 
  



30 APRIL 2024 
COUNCIL MEETING MINUTES 

8588 
 

 
  
































































































































































































