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A recording of this meeting is being made for the purpose of verifying the accuracy of the minutes of the Council Meeting. 
 

The recording is being streamed live via Facebook, to improve transparency between council and the community and give 
more people the opportunity to view what decisions are being made. You do not require a Facebook account to watch the live 

broadcast, simply enter www.facebook.com/araratruralcitycouncil into your address bar. 
 
 

wŜŎƻǊŘƛƴƎǎ ƻŦ /ƻǳƴŎƛƭ aŜŜǘƛƴƎǎ όŜȄŎƭǳŘƛƴƎ ŎƭƻǎŜŘ ǎŜǎǎƛƻƴǎύ ŀǊŜ ƳŀŘŜ ŀǾŀƛƭŀōƭŜ ƻƴ /ƻǳƴŎƛƭΩǎ ǿŜōǎƛǘŜΦ

http://www.facebook.com/araratruralcitycouncil
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PRESENT: 
Cr Gwenda Allgood, Cr Rob Armstrong, Cr Henry Burridge, Cr Bob Sanders, Dr Tim Harrison, Chief Executive Officer, 
Chandra Willmott, Governance & Risk Lead and Thomas Duncan, Theatre Technical Officer 
 
SECTION 1 ς PROCEDURAL MATTERS 
 
1.1 LIVE STREAMING   
 

Council is keen to engage with members of the community and live streams the formal Council Meetings 
to make them accessible.  The stream is ŀǾŀƛƭŀōƭŜ ǘƻ ǾƛŜǿ ƻƴ /ƻǳƴŎƛƭΩǎ CŀŎŜōƻƻƪ ǇŀƎŜ ŦǊƻƳ сǇƳ ŀƴŘ ƻƴ 
/ƻǳƴŎƛƭΩǎ ǿŜōǎƛǘŜ ŦƻƭƭƻǿƛƴƎ ǘƘŜ /ƻǳƴŎƛƭ aŜŜǘƛƴƎΦ 

 
  
1.2 TRADITIONAL ACKNOWLEDGEMENT/OPENING PRAYER/COUNCILLORS PLEDGE 
 

Traditional acknowledgement ς CR ALLGOOD 
 We acknowledge the traditional owners of the land on which we meet today, and pay our respects to their 

elders, past, present and emerging. 
 

Opening Prayer ς CR BEALES 
 Almighty God, we humbly ask you to help us, as elected Councillors of the Ararat Rural City Council.  Guide 

our deliberations.  Prosper what is your will for us, to your honour and glory and for the welfare and benefit 
of the people whom we serve in the Ararat Rural City. 

 
 Councillors Pledge ς CR R ARMSTRONG  
 We will faithfully and impartially carry out and exercise the functions, powers, authorities and discretions 

invested in us under the Local Government Act 2020 and any other Act to the best of our skill and 
judgement. 

 
 
1.3 APOLOGIES  
 
RECOMMENDATION 
 
That the apology of Cr J Armstrong be accepted. 
 
MOVED CR BURRIDGE 
SECONDED CR BEALES 
 
That the apology of Cr J Armstrong be accepted. 
 
CARRIED 4985/24 
 
1.4  CONFIRMATION OF MINUTES  
 
RECOMMENDATION 
 
That the Minutes of the Council Meeting held on 30 April 2024 be confirmed.  
 
MOVED CR R ARMSTRONG 
SECONDED CR WATERSTON 
 
That the Minutes of the Council Meeting held on 30 April 2024 be confirmed.  
 
CARRIED 4986/24 
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1.5  DECLARATION OF CONFLICT OF INTEREST  
 

A Councillor who has a conflict of interest in a matter being considered at a Council meeting at which he 
or she: 
 
1 is present must disclose that conflict of interest by explaining the nature of the conflict of interest to 

those present at the Council meeting immediately before the matter is considered; or 
2 intends to be present must disclose that conflict of interest by providing to the Chief Executive Officer 

before the Council meeting commences a written notice: 
(a) advising of the conflict of interest;  
(b) explaining the nature of the conflict of interest; and 
(c) ŘŜǘŀƛƭƛƴƎΣ ƛŦ ǘƘŜ ƴŀǘǳǊŜ ƻŦ ǘƘŜ ŎƻƴŦƭƛŎǘ ƻŦ ƛƴǘŜǊŜǎǘ ƛƴǾƻƭǾŜǎ ŀ /ƻǳƴŎƛƭƭƻǊΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ ƻǊ ŀ ƎƛŦǘ 

from another person, the: 

¶ name of the other person;  

¶ nature of the relationship with that other person or the date of receipt, value and type of 
gift received from the other person; and 

¶ ƴŀǘǳǊŜ ƻŦ ǘƘŀǘ ƻǘƘŜǊ ǇŜǊǎƻƴΩǎ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ ƳŀǘǘŜǊΣ  
and then immediately before the matter is considered at the meeting announcing to those present 
that he or she has a conflict of interest and that a written notice has been given to the Chief Executive 
Officer under this sub-Rule. 

 
The Councillor must, in either event, leave the Council meeting immediately after giving the explanation 
or making the announcement (as the case may be) and not return to the meeting until after the matter 
has been disposed of. 

 
 
There were no Declaration of Conflict of Interests received. 
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SECTION 2 ς PUBLIC PARTICIPATION 
 
2.1 PETITIONS AND JOINT LETTERS 
 

1 Unless Council determines to consider it as an item of urgent business, no motion (other than a 
motion to receive the same) may be made on any petition, joint letter, memorial or other like 
application until the next Council meeting after that at which it has been presented. 
 

2 It is incumbent on every Councillor presenting a petition or joint letter to acquaint himself or herself 
with the contents of that petition or joint letter, and to ascertain that it does not contain language 
disrespectful to Council. 
 

3 Every Councillor presenting a petition or joint letter to Council must: 

¶ write or otherwise record his or her name at the beginning of the petition or joint letter; and 

¶ confine himself or herself to a statement of the persons from whom it comes, the number of 
signatories to it, the material matters expressed in it and the text of the prayer or request. 
 

4 Every petition or joint letter presented to Council must be in writing (other than pencil), typing or 
printing, contain the request of the petitioners or signatories and be signed by at least 12 people. 
 

5 Every petition or joint letter must be signed by the persons whose names are appended to it by their 
names or marks, and, except in cases of incapacity or sickness, by no one else and the address of 
every petitioner or signatory must be clearly stated. 
 

6 Any signature appearing on a page which does not bear the text of the whole of the petition or 
request may not be considered by Council. 
 

7 Every page of a petition or joint letter must be a single page of paper and not be posted, stapled, 
pinned or otherwise affixed or attached to any piece of paper other than another page of the petition 
or joint letter. 
 

8 If a petition, joint letter, memorial or other like application relates to an operational matter, Council 
must refer it to the Chief Executive Officer for consideration. 

 
There were no new Petitions or Joint Letters received.  
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SECTION 3 ς REPORTS REQUIRING COUNCIL DECISION 
 
3.1 DELEGATION FROM COUNCIL TO MEMBERS OF COUNCIL STAFF S6  
 
RESPONSIBLE OFFICER: GOVERNANCE AND RISK LEAD 
DEPARTMENT:  /9hΩ{ hCCL/9 
REFERENCE:  15417 
 
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST: 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure. 
 

 
EXECUTIVE SUMMARY 
 
The purpose of this report is for Council to consider adoption of the revised Instrument of Delegation form Council 
to Members of Council Staff 
    
DISCUSSION  
 
Delegation to Council staff is necessary to enable Council to conduct business efficiently by enabling Council staff to 
make routine decisions under different Acts. 
Various Acts, including the Local Government Act 2020, empower Council to delegate statutory functions, powers 
and duties. This report recommends that specific functions, powers and duties be delegated to identify staff 
positions in accordance with the attached S6 ς Instrument of Delegation by Council to Members of Council Staff. 
 
The instrument of Delegation has recently been updated to reflect staff changes.  
 
KEY CONSIDERATIONS    
 
Alignment to Council Plan Strategic Objectives    
The key financial drivers align strongly with the thrust of the Council Plan 2021-2025, particularly the following:   
6 Strong and Effective Governance 

We will work hard to build models of governance that place delivering public value at the centre through 
effective financial management; well measured risk management; and implementation of effective 
community engagement practices. 

 
Budget Implications     
There are no budget implications arising from the review of the S6 Instrument of Delegation ς Council to Members 
of Council Staff.  
    
Policy/Relevant Law     
The Council is required to keep a register of delegations and it must be made available for public inspection.  
This report is presented to reflect the changes in legislation and staff. 
The Council can amend or revoke any delegated power at any time. Council must review all delegations within a 
period of 12 months after a general election. 
 
Sustainability Implications     
There are no economic, social or environmental implications in relation to S6 Instrument of Delegation ς Council to 
Members of Council Staff.   
 
Risk Assessment    
The amendment of the Instrument of Delegation form Council to Members of Council Staff ensures ongoing 
legislative compliance for Ararat Rural City Council. 
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It is essential that the Instrument of Delegation are kept up to date to ensure that the members of staff are properly 
empowered to undertake their roles. 
The formal delegation of legislated powers, duties and functions via instruments of delegation, supported by 
consistent policies allows Council staff to perform day to day duties and make decisions that may otherwise need to 
be decided upon Council. 
    
Stakeholder Collaboration and Community Engagement     
The amendments of Instruments of Delegation form Council to Members of Council staff that been updated using 
the Maddocks Lawyers Delegation Service and RelianSys software. 
 
The delegation service provides tow updates per year and mini updates as required when legislation changes. 
 
Chief Executive Officer and relevant officers have reviewed then documents. 
 
RECOMMENDATION    
 
That:  
 
In the exercise of the powers conferred by the legislation referred to in the attached instrument of delegation, Ararat 
Rural City Council (Council) resolve that: 
  
1. There be delegated to the members of Council staff holding, acting in or performing the  

duties of the offices or positions referred to in the attached Instrument of Delegation  
Council to Member of Council Staff (S6), the powers, duties and functions set out in that 
instrument, subject to the conditions and limitations specified in that Instrument;  

2. The instrument comes into force immediately the common seal of Council is affixed to the  

instrument  
3. On the coming into force of the instrument all previous delegations to members of Council  

staff (other than the Chief Executive Officer) are revoked;  
4. The duties and functions ser out in the instrument must be executed, in accordance with  

any guidelines or policies of Council that it may from time to time adopts; and  
5. The instrument be signed under the seal of the Council.  

 
MOVED CR ALLGOOD 
SECONDED CR BEALES 
 
That 
 
In the exercise of the powers conferred by the legislation referred to in the attached instrument of delegation, 
Ararat Rural City Council (Council) resolve that: 
  
1. There be delegated to the members of Council staff holding, acting in or performing the  

 duties of the offices or positions referred to in the attached Instrument of Delegation  
 Council to Member of Council Staff (S6), the powers, duties and functions set out in that 
 instrument, subject to the conditions and limitations specified in that Instrument;  
2. The instrument comes into force immediately the common seal of Council is affixed to the  

 instrument  
3. On the coming into force of the instrument all previous delegations to members of Council  

 staff (other than the Chief Executive Officer) are revoked;  
4. The duties and functions ser out in the instrument must be executed, in accordance with  

 any guidelines or policies of Council that it may from time to time adopts; and  
5. The instrument be signed under the seal of the Council.  

 

CARRIED 4987/24 
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ATTACHMENTS  
The Instrument of Delegation from Council to Members of Council Staff S6 is provided as Attachment 3.1 
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