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A recording of this meeting is being made for the purpose of verifying the accuracy of the minutes of the Council Meeting. 
 

The recording is being streamed live via Facebook, to improve transparency between council and the community and give 
more people the opportunity to view what decisions are being made. You do not require a Facebook account to watch the live 

broadcast, simply enter www.facebook.com/araratruralcitycouncil into your address bar. 
 
 

wŜŎƻǊŘƛƴƎǎ ƻŦ /ƻǳƴŎƛƭ aŜŜǘƛƴƎǎ όŜȄŎƭǳŘƛƴƎ ŎƭƻǎŜŘ ǎŜǎǎƛƻƴǎύ ŀǊŜ ƳŀŘŜ ŀǾŀƛƭŀōƭŜ ƻƴ /ƻǳƴŎƛƭΩǎ ǿŜōǎƛǘŜΦ

http://www.facebook.com/araratruralcitycouncil
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PRESENT:  
Cr Gwenda Allgood, Cr J Armstrong, Cr Rob Armstrong, Cr Bob Sanders, Cr Bill Waterston, Cr Peter Beales, Dr Tim 
Harrison - Chief Executive Officer, Rebecca Rodger - Contracts and Procurement Lead, Thomas Duncan - Theatre 
Technical Officer and /ŀƴŘƛŎŜ hΩ.ǊƛŜƴ ς Personal Assistant to CEO. 
 
SECTION 1 ς PROCEDURAL MATTERS 
 
1.1 LIVE STREAMING   
 

Council is keen to engage with members of the community and live streams the formal Council Meetings 
to make them accessible.  The stream is ŀǾŀƛƭŀōƭŜ ǘƻ ǾƛŜǿ ƻƴ /ƻǳƴŎƛƭΩǎ CŀŎŜōƻƻƪ ǇŀƎŜ ŦǊƻƳ сǇƳ ŀƴŘ ƻƴ 
/ƻǳƴŎƛƭΩǎ ǿŜōǎƛǘŜ ŦƻƭƭƻǿƛƴƎ ǘƘŜ /ƻǳƴŎƛƭ aŜŜǘƛƴƎΦ 

  
1.2 TRADITIONAL ACKNOWLEDGEMENT/OPENING PRAYER/COUNCILLORS PLEDGE 
 

Traditional acknowledgement ς CR R ARMSTRONG 
 We acknowledge the traditional owners of the land on which we meet today, and pay our respects to their 

elders, past, present and emerging. 
 

Opening Prayer ς CR ALLGOOD 
 Almighty God, we humbly ask you to help us, as elected Councillors of the Ararat Rural City Council.  Guide 

our deliberations.  Prosper what is your will for us, to your honour and glory and for the welfare and benefit 
of the people whom we serve in the Ararat Rural City. 

 
 Councillors Pledge ς CR BEALES 
 We will faithfully and impartially carry out and exercise the functions, powers, authorities and discretions 

invested in us under the Local Government Act 2020 and any other Act to the best of our skill and 
judgement. 

 
1.3 APOLOGIES  
 
RECOMMENDATION 
 
That the apology of Cr be accepted. 
 
MOVED CR J ARMSTRONG 
SECONDED CR R AMSTRONG 
 
That the apology of Cr Burridge be accepted. 
 
CARRIED 5016/24 
 
 
1.4  CONFIRMATION OF MINUTES  
 
RECOMMENDATION 
 
That the Minutes of the Council Meeting held on 25 June 2024 be confirmed.  
 
MOVED CR WATERSTON 
SECONDED CR ALLGOOD 
 
That the Minutes of the Council Meeting held on 25 June 2024 be confirmed.  
 
CARRIED 5017/24 
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1.5  DECLARATION OF CONFLICT OF INTEREST  
 

A Councillor who has a conflict of interest in a matter being considered at a Council meeting at which he 
or she: 
 
1 is present must disclose that conflict of interest by explaining the nature of the conflict of interest to 

those present at the Council meeting immediately before the matter is considered; or 
2 intends to be present must disclose that conflict of interest by providing to the Chief Executive Officer 

before the Council meeting commences a written notice: 
(a) advising of the conflict of interest;  
(b) explaining the nature of the conflict of interest; and 
(c) ŘŜǘŀƛƭƛƴƎΣ ƛŦ ǘƘŜ ƴŀǘǳǊŜ ƻŦ ǘƘŜ ŎƻƴŦƭƛŎǘ ƻŦ ƛƴǘŜǊŜǎǘ ƛƴǾƻƭǾŜǎ ŀ /ƻǳƴŎƛƭƭƻǊΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ ƻǊ ŀ ƎƛŦǘ 

from another person, the: 

¶ name of the other person;  

¶ nature of the relationship with that other person or the date of receipt, value and type of 
gift received from the other person; and 

¶ ƴŀǘǳǊŜ ƻŦ ǘƘŀǘ ƻǘƘŜǊ ǇŜǊǎƻƴΩǎ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ ƳŀǘǘŜǊΣ  
and then immediately before the matter is considered at the meeting announcing to those present 
that he or she has a conflict of interest and that a written notice has been given to the Chief Executive 
Officer under this sub-Rule. 

 
The Councillor must, in either event, leave the Council meeting immediately after giving the explanation 
or making the announcement (as the case may be) and not return to the meeting until after the matter 
has been disposed of. 

 
 
 
There were no Declaration of Conflict of Interests received.  
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SECTION 2 ς PUBLIC PARTICIPATION 
 
2.1 PETITIONS AND JOINT LETTERS 
 

1 Unless Council determines to consider it as an item of urgent business, no motion (other than a 
motion to receive the same) may be made on any petition, joint letter, memorial or other like 
application until the next Council meeting after that at which it has been presented. 
 

2 It is incumbent on every Councillor presenting a petition or joint letter to acquaint himself or herself 
with the contents of that petition or joint letter, and to ascertain that it does not contain language 
disrespectful to Council. 
 

3 Every Councillor presenting a petition or joint letter to Council must: 

¶ write or otherwise record his or her name at the beginning of the petition or joint letter; and 

¶ confine himself or herself to a statement of the persons from whom it comes, the number of 
signatories to it, the material matters expressed in it and the text of the prayer or request. 
 

4 Every petition or joint letter presented to Council must be in writing (other than pencil), typing or 
printing, contain the request of the petitioners or signatories and be signed by at least 12 people. 
 

5 Every petition or joint letter must be signed by the persons whose names are appended to it by their 
names or marks, and, except in cases of incapacity or sickness, by no one else and the address of 
every petitioner or signatory must be clearly stated. 
 

6 Any signature appearing on a page which does not bear the text of the whole of the petition or 
request may not be considered by Council. 
 

7 Every page of a petition or joint letter must be a single page of paper and not be posted, stapled, 
pinned or otherwise affixed or attached to any piece of paper other than another page of the petition 
or joint letter. 
 

8 If a petition, joint letter, memorial or other like application relates to an operational matter, Council 
must refer it to the Chief Executive Officer for consideration. 

 
 

There were no Petitions or Joint Letters received.  
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SECTION 3 ς REPORTS REQUIRING COUNCIL DECISION 
 
3.1 COUNCIL PLAN 2021-2025/ ANNUAL PLAN 2024/2025  
  
      
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER 
DEPARTMENT:  /9hΩǎ hCCL/9 
REFERENCE:  16241 
 
 
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST: 
Officers providing advice to Council must disclose any conflict of interest. 
 
No person involved in the preparation of this report has a conflict of interest requiring disclosure. 
 

 
 
EXECUTIVE SUMMARY 
 
At the beginning of its current term Council adopted the Council Plan 2021-2025 which outlined its key strategic 
themes and objectives across the planning period. Each financial year Council produces an annual plan for the 
financial year which provides a sŜǊƛŜǎ ƻŦ ŀŎǘƛƻƴǎ ŀƛƳŜŘ ŀǘ ƻǇŜǊŀǘƛƻƴŀƭƛǎƛƴƎ /ƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎƛŎ ƛƴǘŜƴǘΦ ¢ƘŜ !ƴƴǳŀƭ tƭŀƴ 
2024/2025 is the fourth, and final, annual plan produced in the current planning cycle. It will also cover the period 
of transition to a newly elected Councill and development of new Council Plan.  
 
DISCUSSION 
 
Section 90 of the Local Government Act 2020 requires that Council adopts a Council Plan that outlines its strategic 
direction, objectives, and measures of performance for at least the following four years. Council adopted its Council 
Plan 2021 ς 2025 following the 2020 Council elections. In addition to adopting the Council Plan 2021 ς 2025, each 
year Council produces an Annual Plan for the financial year which outlines the actions to be taken each year to 
ƛƳǇƭŜƳŜƴǘ /ƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎȅΦ Lǘ ƛǎ ŜǎǎŜƴǘƛŀƭƭȅ ǘƘŜ Ǉƭŀƴ ǘƻ ƻǇŜǊŀǘƛƻƴŀƭƛǎŜ /ƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎƛŎ ŘƛǊŜŎǘƛƻƴΦ  
 
The Annual Plan 2024/2025 represents the fourth Annual Plan put in place to achieve the strategic intent of the 
Council Plan 2021-2025. It is important to consider that this Annual Plan will be in place over the transition to a new 
Council following the 2024 Victorian Council elections. Therefore, the Annual Plan 2024/2025 will focus on two key 
outcomes: 

¶ ensuring that the strategies identified in the Council Plan 2021 - 2025 are operationalised in 2024/2025 

¶ delivering key statutory obligations, particularly around strategic planning, of the newly elected Council 
under the Local Government Act 2020     

 
The Annual Plan 2024/2025 has specific actions associated with achieving each objective which sits under each of 
the six key theme of the Council Plan 2021-2025. The key themes and objectives are provided below: 
 
1. GROWING OUR PLACE 

We will create the settings to support growth across our municipality through an improved planning 
scheme, actively pursuing new housing options and exploring models for in-migration. 
 

1.1 Develop a new planning scheme for Ararat Rural City that is clear in its intention, supports growth and 
builds confidence and certainty around land use. 

1.2 Support innovative housing models that work to overcome market failure and create the capacity to 
increase the population of Ararat Rural City. 

1.3 Work with other levels of government, business, and not-for-for profits to develop programs to increase in- 
migration to Ararat Rural City to grow our population. 

2. BUILDING ROBUST LOCAL ECONOMIES 
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We will develop strong relationships to build and strengthen a diverse local economy, focussed on 
creating jobs and wealth through adding value to existing strengths in agriculture, manufacturing, 
tourism and hospitality. 
 

2.1 Partner with Federation University Australia to deliver the Ararat Jobs and Technology Precinct. 
2.2 Work with other levels of government, local business, and private investors to develop a business park 

within Ararat Rural City, focused on agricultural value adding and advanced manufacturing, potentially 
ƭŜǾŜǊŀƎƛƴƎ άōŜƘƛƴŘ ǘƘŜ ƳŜǘŜǊέ ǇƻǿŜǊΦ 

2.3 Engage with Grampians Tourism and local businesses to drive growth in high yield tourist outcomes. 
 

3. PRESERVING OUR ENVIRONMENT 
We will take pragmatic approaches to ensuring that Ararat Rural City Council takes a regional lead in 
responsible environmental management and engagement with the circular economy. 
 

3.1 Position Ararat Rural City Council as a prime mover in driving circular economy policy in waste management, 
including local processing and management of recyclables, and in use of renewable energy for Council 
purposes. 

3.2 Develop innovative energy solutions utilising locally produced waste. 
3.3 Partner with local organisations and scientific experts to develop an appropriate and pragmatic local 

government Environment Strategy, focussed on 
the circular economy, emission reduction through renewable energy and management of Council assets. 

 
4. DEVELOPING AND MAINTAINING KEY ENABLING INFRASTRUCTURE 

We will ensure that we plan, fund and develop new infrastructure in ways that delivers strong public 
value. Existing infrastructure will be managed, renewed, and maintained to ensure that it continues to 
serve identified public needs. 
 

4.1 9ƴǎǳǊŜ ǘƘŀǘ ŀǎǎŜǘ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǊŜƴŜǿŀƭ ŘǳǊƛƴƎ ǘƘŜ ǇƭŀƴƴƛƴƎ ǇŜǊƛƻŘ ƳŀǘŎƘŜǎ ǘƘŀǘ ƛŘŜƴǘƛŦƛŜŘ ƛƴ /ƻǳƴŎƛƭΩǎ 
Asset Plan 2021-2031. 

4.2 Work directly with asset users to manage and develop new and existing assets. 
4.3 Deliver infrastructure outcomes that support economic growth, promote community wellbeing and safety, 

ŀƴŘ ŀƭƛƎƴ ǿƛǘƘ /ƻǳƴŎƛƭΩǎ ŦƛƴŀƴŎƛŀƭ ǎǳǎǘŀƛƴŀōƛƭƛǘȅΦ 
 
5. ENHANCING COMMUNITY LIFE 

We will work with the communities of Ararat Rural City to maintain social cohesion, support community 
activity and cultural life, and enhance safety. 

 
5.1 hǇŜƴ ǳǇ /ƻǳƴŎƛƭΩǎ ŀǊǘǎ ŀƴŘ ŎǳƭǘǳǊŜ ŀǎǎŜǘǎ ǘƻ ƎǊŜŀǘŜǊ ŎƻƳƳǳƴƛǘȅ ǇŀǊǘƛŎƛǇŀǘƛƻƴΣ ƻǿƴŜǊǎƘƛǇ ŀƴŘ ŜƴƎŀƎŜƳŜƴǘ 

in decision-making. 
5.2 Develop models of volunteering that recognise, support and properly utilise the skills that community 

volunteers bring to community life. 
5.3 Partner with community groups, not-for-profits, and traditional owner organisations to develop Ararat 

Rural City as a more inclusive and diverse community. 
 
6. STRONG AND EFFECTIVE GOVERNANCE 

We will work hard to build models of governance that place delivering public value at the centre 
through effective financial management; well measured risk management; and implementation of 
effective community engagement practices. 

 
6.1 Deliver responsible budget outcomes, linked to strategy, that deliver value, innovation and rating fairness. 
6.2 9ƴǎǳǊŜ ŀǇǇǊƻǇǊƛŀǘŜ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ƛǎ ŀǇǇƭƛŜŘ ǘƻ /ƻǳƴŎƛƭ ŀƴŘ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ŘŜŎƛǎƛƻƴǎΦ /ƻǳƴŎƛƭΩǎ ƛƴǘŜǊƴŀƭ 

function is applied to areas of perceived risk. 
6.3 /ƻƴǘƛƴǳƻǳǎƭȅ ƛƳǇǊƻǾŜ /ƻǳƴŎƛƭΩǎ ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎ ŀƴŘ ǇǊŀŎǘƛŎŜǎ ƛƴ ƭƛƴŜ ǿƛǘƘ ŘŜƭƛōŜǊŀǘƛǾŜ 

engagement practices, while 
acknowledging the need for a range of different techniques to ensure effective engagement. 
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KEY CONSIDERATIONS 
 
Alignment to Council Plan Strategic Objectives 
The Annual Plan 2024/2025 has alignment to each key theme and objective of the Council Plan 2021-2025. 
 
Adopting the Annual Plan 2024/2025 has direct strategic alignment to objective 6.1 Deliver responsible budget 
outcomes, linked to strategy, that deliver value, innovation and rating fairness.   
 
Budget Implications  
Adoption of the Annual Pan 2024/2025 does not have any additional budget implications. All actions in the annual 
plan are budgeted in the 2024/2025 Budget or have no additional resourcing requirements.  
 
Policy/Relevant Law  
Section 90 of the Local Government Act 2020 requires that Council produces a Council Plan for a minimum of a four 
year period. The Annual Plan is a document related to operationalising the Council Plan. 
 
Sustainability Implications  
The key theme, 5. Preserving Our Environment, has direct sustainability impacts. Actions relating to renewable 
ŜƴŜǊƎȅΣ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ /ƻǳƴŎƛƭΩǎ 9ƴǾƛǊƻƴƳŜƴǘ {ǘǊŀǘŜƎȅ ŀƴŘ ŜƭŜŎǘǊƛŦƛŎŀǘƛƻƴ ƻŦ /ƻǳƴŎƛƭ Ǉƭŀƴǘ ŀƭƭ ƘŀǾŜ ŎƭŜŀǊ ŀƴŘ 
tangible links to sustainability outcomes.  

 
Risk Assessment 
Implementing the Annual Plan has some inherent risks around project and program delivery on time, at cost and at 
an acceptable quality. These risks are managed through careful budget monitoring, a focus on effective project 
management and appropriate stakeholder engagement. Council has a commitment to improved performance across 
all of these areas. 
 
Innovation and Continuous Improvement  
The Annual Plan 2024/2025 has strong themes of innovation and continuous improvement running through it. There 
are a number of innovative actions identified in relation to sustainability, housing, clustered economic development 
and partnership. 
 
The strategic challenges ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǊŜƴŜǿŀƭ ƻŦ /ƻǳƴŎƛƭΩǎ ŀǎǎŜǘ ōŀǎŜΣ ǘƘŜ Ŏƻƴǘƛƴǳŀǘƛƻƴ ƻŦ ŀƴ appropriate range and 
level of services, the maintenance of a sound financial position and protection of our natural environment. 
 
Stakeholder Collaboration and Community Engagement  
The Council Plan 2021-2025 was developed based on community engagement and consultation. There are a 
significant number of actions in the Annual Plan 2024/2025 relating to engagement around strategy and service 
delivery. These include re-booting the Rural Roads Group, implementing the environment strategy and review of 
the planning scheme. 
 
RECOMMENDATION 
 
That  
 
Council adopts the Draft Annual Plan 2024/2025  
 
MOVED CR BEALES 
SECONDED CR J ARMSTRONG 
 
Council adopts the Draft Annual Plan 2024/2025  
 
CARRIED 5018/24 
 
ATTACHMENTS 
The Draft Annual Plan 2024/2025 and the Council Plan 2021 - 2025 is provided as Attachment 3.1 
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3.2 PROPOSED NEW INDOOR SPORTS FACILITIES IN ARARAT 
 
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFIDER   
DEPARTMENT:  /9hΩ{ hCCL/9  
REFERENCE:  16242 
  
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:  
Officers providing advice to Council must disclose any conflict of interest.  
  
No person involved in the preparation of this report has a conflict of interest requiring disclosure.  
  
  

  
  
EXECUTIVE SUMMARY  
 
At the 30 April 2024 Council Meeting, Council endorsed the exploration and concept development of alternative 
site/s for the delivery of the services and facilities currently offered at the Ararat Fitness Centre.   
  
This report provides the outcome of the above activities for review by Council and proposes that the preferred sites 
and concepts be released for community consultation and engagement.   
  
DISCUSSION   
  
Site Analysis  
Underutilised sites in Ararat were identified and analysed for their suitability to deliver all or parts of the existing 
services and facilities at the Ararat Fitness Centre. These sites included Council owned or managed land and other 
Crown or government owned land. Large and vacant privately owned sites were also considered but were assessed 
as not viable due to the likely cost of purchasing the land on top of the cost of the new community infrastructure.   
  
The sites were assessed against a set of criteria based on what the community and users valued about the existing 
site and facilities, how the alternative sites could deliver these values, and the absence of adverse factors that exist 
at the current Ararat Fitness Centre. The criteria included:  

¶ Size Adequacy ς Is there sufficient land for the potential facilities?  

¶ Access & Transport ς Could young people or those without cars be able to walk, cycle or catch a bus there? 
Is there or could there be adequate parking? Does this location offer improved road safety outcomes? Are 
there other access barriers?  

¶ Complementarity ς Are there other community uses and facilities that would complement a new indoor 
sports and aquatic facility? Would it add value to, or detract from, the existing precinct or neighbourhood? 
Would the site support improved participation, health and wellbeing outcomes?   

¶ Likely cost versus benefits.   
  
Indoor Aquatic Facilities Site  
Based on the site analysis, it is recommended that the Ararat Outdoor Pool at Alexandra Gardens be upgraded to an 
ƛƴŘƻƻǊ Ǉƻƻƭ ǿƛǘƘ ƴŜǿ ŀ ŎƘƛƭŘǊŜƴΩǎ ǇƻƻƭΣ ƘȅŘǊƻǘƘŜǊŀǇȅ ǇƻƻƭκǎǇŀ ŀƴŘ ǎŀǳƴŀΣ ǊŀǘƘŜǊ ǘƘŀƴ ŎƻƴǎǘǊǳŎǘ ŀ ƴŜǿ ƛƴŘƻƻǊ 
aquatic facility in another location. The upgraded pool could be utilised all year round, rather than only in summer. 
This will also save on the cost of excavation and construction of a new swimming pool and the associated pool 
administration and changeroom facilities, which already exist at the Ararat Outdoor Pool. This will also reduce 
ongoing maintenance costs which would be incurred if a new indoor aquatic facility was built in Ararat.   
  
The Ararat outdoor pool site cannot accommodate an attached indoor sports facility without imposing on the 
AFL/cricket oval. Acceptance of this recommendation therefore means that the indoor sports and aquatic facilities 
will be provided in separate buildings. This may impact on families that have members involved in more than one 
activity at the Ararat Fitness Centre at the same time.  
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Indoor Sports Facilities Site  
A summary of the site analysis is provided in Table 1 below for the site selection for the new indoor sports facilities. 
The disused old netball courts and associated building structures at Alexandra Oval Recreation Reserve was 
identified as the preferred site. Almost all remaining Ararat Fitness Centre facilities and services could be 
accommodated, except gym facilities. The site is adequate in size for indoor basketball/multi-purpose courts, 
gymnastics, and squash. The site also has established access and transport connections, yet is not located on or near 
a busy road or major arterial road, providing improved road and pedestrian safety. It is located in close proximity to 
the Ararat Outdoor Pool, and it is already used as a multi-purpose sporting precinct with a community centre, AFL, 
new netball courts, tennis, cricket and an emerging outdoor volleyball scene.   
  
Table 1. Summary of the key sites against the assessment criteria.   

Site  Size Adequacy  Access & Transport  Complementarity   Other Comments  

Alexandra Oval 
Precinct 
(Preferred)  

Disused netball and 
southern lawn 
tennis courts are 
adequate in size for 
new indoor sports 
facility.   
  
  

Centrally located. Existing 
footpath network to the 
precinct and walking 
distance from the CBD, 
train station, and existing 
nearby bus stops. Existing 
onsite parking. Internal 
paths could be constructed 
to support pedestrian flow 
between the indoor sports 
centre and aquatic 
facilities.   

Located within the same 
precinct as the Ararat 
Outdoor Pool, AFL, netball, 
tennis, cricket. The disused 
lawn tennis courts are being 
used informally for outdoor 
volleyball. Existing café 
located at the outdoor pool 
in Alexandra Gardens, as well 
as existing playground, lake, 
BBQs, outdoor fitness 
equipment, etc. Close 
proximity to East Grampians 
Health Service to support 
access for their clients.    

Selection of this site 
will help create a 
more lively sport and 
recreation hub at the 
Alexandra Oval and 
Gardens Precinct.  

Kokoda Park  Land size is 
adequate for a new 
indoor sports 
facility.  

Somewhat centrally 
located. Limited existing 
footpath connections. 
Walking distance from the 
train station but potentially 
too far to walk from CBD. 
Existing town bus access. 
New onsite parking will 
need to be delivered.   

Less connected to other 
sport and recreation 
ŦŀŎƛƭƛǘƛŜǎΦ 9ȄƛǎǘƛƴƎ aŜƴΩǎ {ƘŜŘ 
and Ararat Community 
Enterprise buildings, 
playground and disused 
tennis courts. Close proximity 
to a childcare centre, which 
will support early childhood 
access to programs and 
primary carer access to 
childcare while participating 
in sports during the day.    

Use of this site will 
impact on the oval.   

Centenary Park  Land size is 
adequate for a new 
indoor sports 
facility.  

Less central compared to 
other sites. Limited existing 
footpath connections. Not 
walking distance from train 
station or CBD. Existing 
town bus access. New 
onsite parking will need to 
be delivered.   

Existing playground. While it 
is walking distance from the 
Ararat Pony Club and Gordon 
St Reserve, lack of sight line 
and paths means these sites 
do not feel closeby to 
Centenary Park.   

  

Ararat 
Secondary 
College School 
Farm Campus  

Land size is 
adequate for a new 
indoor sports 
facility.  

Less central compared to 
other sites. No formal 
footpaths. No nearby 
public transport. New 
onsite parking will need to 
be delivered.  

Closer in proximity to the 
Ararat Pony Club and Gordon 
St Reserve than Centenary 
Park, but requires new path 
connections.   

Use of this site may 
impact on existing 
agricultural 
education use of this 
site.   
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Initial Concepts  
Indicative floor plans have been prepared to assist Council and community to conceptualise what may be possible 
at the preferred location of the Alexandra Oval Precinct. These are provided as attachments to this report, along 
with a summary of the design elements and considerations.   
  
  
KEY CONSIDERATIONS  
  
Alignment to Council Plan Strategic Objectives  
This report aligns with and seeks to achieve the following Strategic Objectives:   
  
4.  DEVLOPING AND MAINTAINING KEY ENABLING INFRASTRUCTURE  
 We will ensure that we plan, fund and develop new infrastructure in ways that delivers strong public 
 value. Existing infrastructure will be managed, renewed, and maintained to ensure that it continues to 
 serve identified public needs.  
  
4.1  9ƴǎǳǊŜ ǘƘŀǘ ŀǎǎŜǘ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǊŜƴŜǿŀƭ ŘǳǊƛƴƎ ǘƘŜ ǇƭŀƴƴƛƴƎ ǇŜǊƛƻŘ ƳŀǘŎƘŜǎ ǘƘŀǘ ƛŘŜƴǘƛŦƛŜŘ ƛƴ /ƻǳƴŎƛƭΩǎ 
 Asset Plan 2021-2031.  
  
4.2  Work directly with asset users to manage and develop new and existing assets.  
  
4.3  Deliver infrastructure outcomes that support economic growth, promote community wellbeing and safety, 
 ŀƴŘ ŀƭƛƎƴ ǿƛǘƘ /ƻǳƴŎƛƭΩǎ ŦƛƴŀƴŎƛŀƭ ǎǳǎǘŀƛƴŀōƛƭƛǘȅΦ  
  
Budget Implications   
The site analysis and initial concept development have been undertaken internally by Council officers and has not 
had budget implications. The next phase of community consultation and engagement is also expected to be 
undertaken with existing council resources.   
  
Subject to the outcome of the consultation and engagement, further concept development to enable the 
procurement for construction may incur costs and will be funded by the reallocated funds from the stage 1 
redevelopment of the Ararat Fitness Centre. The estimated cost and budget impacts to deliver the new and upgraded 
infrastructure will be determined after community have provided their feedback and concept changes are made, if 
required.   
  
Policy/Relevant Law    
Ararat Rural City Municipal Public Health and Wellbeing Plan 2021-2025  
!ǊŀǊŀǘ wǳǊŀƭ /ƛǘȅ /ƻǳƴŎƛƭΩǎ !ǎǎŜǘ tƭŀƴ нлнн-2032  
  
  
Sustainability Implications   
Improved sustainability design elements and outcomes have been considered as part of the development of the 
initial concepts and will continue to be factored into the development of this project.   
  
Risk Assessment   
New locations and facilities carry the risk causing unintended impacts. The community and stakeholder consultation 
and engagement will enable Council to identify and resolve any issues during the initial design phase and reduce any 
future risks.   
  
Innovation and Continuous Improvement   
This project will develop innovative options for the delivery of enhanced indoor sports, aquatic and gymnastics 
facilities, and improve the overall recreation offering in the Ararat Rural City.   
  
Stakeholder Collaboration and Community Engagement   
The proposed location and initial concepts will be released for community and stakeholder consultation and 
engagement.   
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To reiterate the April 2024 Council Meeting, the existing facilities and services at the Ararat Fitness Centre will remain 
until the potential new locations are operational, and existing users will be consulted to support a smooth 
transition.   
  
RECOMMENDATION  
  
That:  
 
1.  Council receives this report and seeks community and stakeholder feedback on the: 
 
1  a.  Proposed location and initial concept floor plans for a new indoor sports centre at the Alexandra 

  Oval Precinct, and the 
2  b.     Proposed upgrade of the Ararat Outdoor Pool and the initial concept plans.  
 
MOVED CR ALGOOD 
SECONDED CR J ARMSTRONG 
 
1.  Council receives this report and seeks community and stakeholder feedback on the: 
 
3  a.  Proposed location and initial concept floor plans for a new indoor sports centre at the Alexandra 

  Oval Precinct, and the 
4  b.     Proposed upgrade of the Ararat Outdoor Pool and the initial concept plans.  
 
CARRIED 5019/24 
 
ATTACHMENTS  
The Proposed New Indoor Sports Centre ς Initial Concepts, Proposed Ararat Outdoor Pool Upgrade ς Initial Concepts 
and Summary of Design Elements & Considerations are provided as Attachment 3.2 



30 JULY 2024 
COUNCIL MEETING MINUTES 

9200 
 



30 JULY 2024 
COUNCIL MEETING MINUTES 

9201 
 



30 JULY 2024 
COUNCIL MEETING MINUTES 

9202 
 



30 JULY 2024 
COUNCIL MEETING MINUTES 

9203 
 



30 JULY 2024 
COUNCIL MEETING MINUTES 

9204 
 

 
 



30 JULY 2024 
COUNCIL MEETING MINUTES 

9205 
 



30 JULY 2024 
COUNCIL MEETING MINUTES 

9206 
 






































































































