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A recording of this meeting is being made for the purpose of verifying the accuracy of the minutes of the Council Meeting.

The recording is being streamed live via Facebook, to improve transparency between council and the community and give
more people the opportunity to view what decisions are being madéu do not require a Facebook account to watch the live
broadcast, simply entewww.facebook.com/araratruralcitycounciinto your address bar.
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PRESENT:

Cr Gwenda Allgood, CAdmstrong, Cr Rob ArmstronGy Peter Beale€r Henry Burridge, Cr Bob Sand&sBill
Waterston,Dr Tim Harrison Chief Executive Officer, Chandra WillmgtGovernance and Risk Lead and Thomas
Duncan Theatre Technical Officer.

SECTION ¢ PROCEDURAL MATTERS

1.1 LIVE STREAMING
Council is keen to engage with members of the community and live streams the formal Council Meetings

to make them accessible. The streish @ At 6t S (G2 @OASE 2y [/ 2dzy OAf Q&
| 2dzy OAt Qa ¢6So6aAidsS F2ftt26Ay3 GKS [/ 2dzyOAf aSSGAy3Iod

1.2 TRADITIONAL ACKNOWLEDGEMBRENING PRAYERDUNCILLORS PLEDGE
Traditional acknowledgement CRWATERSTON
We acknowledge the traditional owners of the land on which we meet today, and pay our respects to their
elders, past, present aneimerging.
Opening Prayer, CR BEALES
Almighty God, we humbly ask you to help us, as elected Coundifltine Ararat Rural City Council. Guide
our deliberations. Prosper what is your will for us, to your honour and glory and for the welfare and benefit
of the people whom we serve in the Ararat Rural City.
Councillors Pledge CR BURRIDGE
We will faithfully and impartially carry out and exercise the functions, powers, authorities and discretions

invested inus under the Local Government Act 202fhd any other Act to the best afur skill and
judgement.

13 APOLOGIES

There were no apologies

1.4 CONFIRMATION OF MINUTES
RECOMMENDATION
That the Minutes of th€ouncil Meeting held 024 SeptembeP024be confirmed

MOVED: CR J ARMSTRONG
SECONDED: CR BEALES

That the Minutes of the Council Meeting held &% Septembe024 be confirmed.

CARRIEB051/24
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15 DECLARATIODFCONFLICOF INTEREST

A Councillowho has a conflict of interest in a matter being considered @bancil meetingt which he
or she:

1 is present must disclose that conflict of interest by explaining the nature of the conflict of interest to
those present at theCouncil meetingmmediately before the matter is considered; or
2 intends to be present must disclose that conflict of interest by providing tahief Executive Officer
before theCouncil meetingommences a written notice:
(a) advising of the conflict of interest;
(b) explaining the nature of the conflict of interest; and
) RSGFAfAY3IET AT GKS ylIGdz2NB 2F GKS O2yFtA00G 2F Ay
from another person, the:
1 name of the other person;
1 nature of the relationship with that other person or the date of receipt, value and type of
gift received from the other person; and
 yIFGdz2NB 2F GKFG 20KSNJ LISNBR2yQa AyGaSNBad Ay GKS
and then immediately before the matter is considered at the meeting announcing to those present
that he or she has a conflict of interest and that a written notice has been given ©hte Executive
Officerunder this subRule.

The Councillor must, in either event, leave theuncil meetingnmediately after giving the explanation
or making the announcement (as the case may be) and not return to the meetiigfiat the matter
has been disposed of.

There were no Declaration of Conflict of Interests received.
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SECTIONQREPORTS REQUIRING COUNCIL DECISION

21 CONSIDEATION OF ANNUAL REPORT 2023/2024
RESPONSIBLE OFFICERHIEF EXECUTIVE OFFICER
DEPARTMENT: /' 9hQ{ hCCL/ 9
REFERENCE: 17332

OFFICER DECLARATION OF INTEREST:
Officersproviding advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

The Annual Report is prepared in accordance withltbeal Government Act 2020, Local Government Act 1989 and
Local Government (Planning and Reporting) Regulations 2014.

The Annual Report 232024 will beforwarded to the Minister for Local Governmeorice complete.

The purpose of this report is to formally present the Annual Repor82@24 to Council.

DISCUSSION

The Annual Repo2023/2024 outlines the activities undertaken during the financial year.

In accordance with sectio®8, 99 and 100f the Act, an Annual Report must contain fiedowing in respect of the
financial year reported on:

1 Report of operations of the Council

1 Audited performance statement

9 Audited financial statements

T /2L 2F (GKS dzZRAG2NRA NBLRNI 2y GKS LISNF2NXIyOS adtl
§ /2L 2F (GKS FdZRAG2NRE NBLER2NI 2y GKS FTAYyFYyOAlLf aidlas
1

Any other matter required by the regulations

Additional information outlined in the attached Annual Report includes:

f ! adzYYINEB 2F /2dzyOAftQa I OUGABAGASE YR LISNF2NXIyOS
T LYF2NXNI A2 Senicgdelivatydzy OA £ Q&

1 Information pertaining to governance activities undertaken by Council
91 Information pertaining to the structure of our organisation

f WSLENI 2y /2dzyOAfQa O2YLX Al yOS IyR I 002dzyGl oAt Aile

_< [tN

¢CKS !yydzrf wSLE2NIG A& GKS LINAYIFINE YSIya 2F ROAAAYT (KS

during the year ended 30 June 202

Several highlights to note from the Annual Report 2@P24 are as follows:
1 Achieving a net 0% increase in rates over the last 7 years
1 Announced delivery of FreBAFE Certificate 3 in Early Childhood Education and Care to the Ararat Jobs and
Technology Precinct, in conjunction with Federation University Australia.
completion of the $4.725 million Gordon Street Recreation Reserve redevelopment project.
Completion of trunk infrastructure at Ararat East Development Zone, and continuation of the Workforce
Pilot Program to stimulate economic growth, create jobs, and alleviate workforce shortages.
1 Completion of the Helendoite Road Bridge construction project, Alexandra Oval resurfacing project, and
McLellan Street culvert project

1
1
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KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives

6 Strong and Effective Governance
We will work hard to build models of governance that place delivering public value at the centre through
effective financial management, well measured risk management; and implementation of effective
community engagement practices.

The Annual Repo2023/2024reports on the progress in achieving the strategic objectives as listed in the Council
Plan 2@1-2025 (Year3).

Budget Implications
Costs associated with the production of the Annual Report are included in the Bud@&2852024.

Policy/Relevant Law
Completion and circulation of the Annual Report is a key legislative requirement for all Councils.

Sections 98 to 100 of the Local Government Act 2020 outlines the requirements that Council must meet in preparing
and considering the Annual Report 2023/2024.

Sustainability Implications
This report does not raise any sustainability implications.

Risk Assessment
Council must meet the legislative requirements of the Act in relation to the preparation and consideratioe of
Annual Repor2023/2024.

Innovation and Continuous Improvement
None identified.

Stakeholder Collaboration and Community Engagement
Various Council officers have been involved in the preparation of the Annual R&23/2024.

Financial statements and performance statements were presented to the 26 September 2023 Council Meeting.
These statements have been signed by the Victorian Au@eneral and are incorporated into the Annual Report
2023/2024.

A copy of the Annual Repa2023/2024 will be submitted to the Minister for Local Government before the
Ministerial deadline.

RECOMMENDATION

That Council receive and note the Annual Repor82024.

MOVEDCR ALLGOOD
SECONDED CR BEALES

That Council receive and note thennual Report 203/2024.

CARRIEB052/24

ATTACHMENTS
A Draft copy of the Annual Report 252024 is provided as Attachmeri.1
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Traditional Acknowledgement

Ararat Rural City Council acknowledges the
Traditional Owners of the land on which we
live and work, the Eastern Maar, Barengi

Gadjin, and Wadawurrung peoples, and
recognise their connection to the land and
waterways.

We pay our respects to their elders past,
present and emerging, and to all Aboriginal
and Torres Strait Islander people.
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Introduction

Ararat Rural City Council is pleased to present our Annual Report for 2023/2024.

We are committed to transparent reporting and accountability to our community and the Annual
Report for 2023/2024 is the primary means of advising the Ararat Rural City community about
Council’s operations and performance during the financial year.

Our Annual Report is designed to be accessible and informative for all stakeholders, including
residents, ratepayers, businesses, investors, community groups, government agencies, funding
bodies, and present and future staff.

In accordance with the Local Government Act 2020, all Councils must present an Annual Report
to the Council Meeting within four months after the end of the financial year. The Annual Report
must include a copy of Council’s audited financial statements for the relevant financial year, and
it must contain assessment of Council’s performance against the objectives stated in the relevant
municipal Plan.

In addition to meeting our legislative obligations, the objectives of this report are to:

e Communicate our vision and strategic
direction for the municipality and impart
community confidence in our leadership
and ability to deliver on our promises

e Demonstrate our commitment to
good governance as an accountable and
transparent local government

e Build confidence and satisfaction in the
partnerships that are being created with
other levels of government, community
groups, local business and industry leaders
through key projects and services

* Acknowledge the achievements of our
organisation and promote Council as an
employer of choice for current and
future staff.

Ararat Rural City Council Annual Report 2023/2024
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We are pleased to present
to the Ararat Rural City
community the Annual
Report 2023/2024.

We have faced several challenges this year,
most notably the devastating impact of

the February bushfires on Pomonal and
surrounding districts. Moreover, we have
continued to implement strategic measures
to maintain stability, amidst persistent
economic challenges.

This report provides a comprehensive
overview of Ararat Rural City Council’s
activities during the 2023/2024 financial year,
demonstrating progress towards the six

key objectives outlined in the Council Plan
2021-2025. It has been a great privilege to
serve as your Mayor, alongside my fellow
Councillors and the whole organisation who
are committed to serving the needs of our
residents.

We are immensely proud to have continued
to maintain our rating strategy, delivering

a net zero percent rate rise for the sixth
year running. With the confidence of our
community and local businesses, the
municipality has continued to experience

a sustained increase in employment and
economic growth.

One of the major accomplishments of the
2023/2024 year is the completion of the
$4.725 million Gordon Street Recreation
Reserve redevelopment project.

Ararat Rural City

This facility will be a cornerstone for regional
sports in Victoria, offering opportunities for
young people to engage with their community

as well as promote diversity and inclusion. It will
also become the home of Women's AFL, creating
a centre of excellence and providing pathways
for women and girls to pursue careers in the
sport.

Other notable achievements in advocating
for the community and delivering significant
projects include:

e $5 million from the Federal Government to
support Council’s efforts to upgrade a section
of Mount William Road

e $250,000 from the Victorian Government to
help Council to upgrade Tatyoon Recreation
Reserve Sports Oval

e $50,000 from the Victorian Government
received under the Tiny Towns Fund to carry
out upgrades to Buangor Recreation Reserve

e Announced delivery of Free TAFE Certificate
3 in Early Childhood Education and Care to
the Ararat Jobs and Technology Precinct,
in conjunction with Federation University
Australia

e Completion of the Helendoite Road
Bridge construction project,
Alexandra Oval resurfacing project, and
Mclellan Street culvert project

e Completion of trunk infrastructure
at Ararat East Development Zone, and
continuation of the Workforce Pilot Program
to stimulate economic growth, create jobs,
and alleviate workforce shortages.

Council’s primary focus for the upcoming
year will be on the timely delivery of planned
projects, as well as the ongoing improvement
of our essential services, which are vital to the
wellbeing of our community.

Cr Bob Sanders
Mayor
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Thank you for your interest

in reading Ararat Rural City
Council’s Annual Report for
2023/2024.

| hope you find its overview of the last
financial year informative and can see where
we have been focusing our efforts to better
serve our community.

Across the course of the 2023/2024 period,
we responded to two significant fire events:
the Pomonal bushfires of February 2024 and,
one week later, the Bayindeen bushfires. Both
impacted our community environmentally,
economically and psychologically. Their
effects can be seen within this report,

as can Council’s determination to

continue delivering tangible support and
improvements to services in their wake.

We have been actively working to build
genuine trust with our local businesses
both established and brand new, whose
investment in the municipality and provision
of local jobs shows their commitment to
Ararat Rural City.

Council achieved better than state average
scores across every measure recorded within
the 2024 Community Satisfaction Survey, our
best-performing areas being Arts Centres
and Libraries, Emergency and Disaster
Management, and Waste Management.

Ararat Rural City

While these results are very encouraging, there's
still plenty of work to be done. Our commitment
is to continue engaging with the community to
deliver improvements across all service areas.

The 2023/2024 Budget saw Council deliver
another zero percent rate rise, the sixth financial
year in a row that the municipality’s ratepayers
have overall not seen an increase in their rates.
As an organisation we are very proud of this
result and the responsible financial decisions it
reflects.

The entire budget was framed around key drivers
for the financial sustainability of our municipality,
including our focus on infrastructure. Coming out
of the volatile construction and civil works market
of 2022/2023, Council took the opportunity

to reaffirm our commitment to renewing the
community'’s assets through the expansion of our
Capital Works program.

| want to take this opportunity to show my
appreciation for all our Council staff for the
dedication and versatility they have shown across
what has often been a challenging year.

They are conscientious and committed to
implementing the strategies Council develops to
the very best of their abilities, and it is a privilege
to work with them in my role as CEOQ.

Dr Tim Harrison
Chief Executive Officer
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Council’s short term financial position continues
to remain sound. A summary of our performance
is outlined below. Detailed information relating
to Council's financial performance is included
within the Financial Statements and Performance
Statement sections of this Report.

yerating rosituon

Council recorded a deficit of $6.626 million in
2023/2024, compared to the prior year surplus

of $4.763 million in 2022/2023. The adjusted
underlying deficit of Council, after removing non-
recurrent capital grants, cash capital contributions
and non-monetary capital contributions, is $9.751
million (or -40.25% when compared to adjusted
underlying revenue). This result is a decrease
compared with a surplus of $0.718 million in
2022/2023 (or 2.06%).

In 2023/2024 there was a change in timing of the
financial assistance grants resulting in $6.656
million being received early in July 2024, compared
to $7.426 million being received in advance in

June 2023. This has resulted in the indicator being
outside Local Government Victoria's expected
range of -20% to 20%.

Adjusted underlying result ratio %

0%

-20%
-30%
40%,

0%
202021 2m1-22 2022-23 202324

Sustaining an adjusted underlying surplus is a
critical financial strategy that provides capacity to
renew community assets under Council’s control.
The budget for 2024/2025 includes an adjusted
underlying surplus of $2.320 million or 7.65%.

Ararat Rural City

Liquidity
The working capital ratio which assesses Council’s
ability to meet current commitments is calculated
by measuring Council’s current assets as a
percentage of current liabilities. Council’s result
of 162% in 2023/2024 is an indicator of satisfactory
financial position and within Local Government
Victoria's expected range of 100% to 400%.

Working capital ratio %

350%

150%
200%

150%

202021 200122 202223 202328

At the end of 2023/2024 Council's debt ratio,
which is measured by comparing interest bearing
loans and borrowings to rate revenue, was 1.7%
which was within the expected target band of
0%-70%. The decrease in this ratio is a result of
two equipment finance loans being refinanced to
leases during 2023/2024.

Loans and borrowings ratio %

2020-21 00022 20223 202324
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Council aims to ensure that it can maintain its
infrastructure assets at the expected levels, while
at the same time continuing to deliver the services
needed by the community. During 2023/2024
Council completed $15.033 million in capital works
with $12.184 million relating to the renewal and
upgrade of assets.

Council’s asset renewal & upgrade ratio, which

is measured by comparing asset renewal and
upgrade expenditure to depreciation, was 125% in
2023/2024 compared with 91% in 2022/2023. The
reduced percentage during 2022/2023 resulted
from several asset renewal and upgrade projects
being delayed due to unfavourable weather
conditions. The expected range for this indicator is
between 40% and 130%, and Council is within the
expected range as it continues to prioritise capital
works.

Asset renewal and upgrade ratio %

120%
160%
140%
120%
100%

N

0%

A0%

2020-21 2023-02 2022-23 W23-24

Council raises a wide range of revenues including
rates, user fees, fines, grants and contributions,
relying heavily on rates and grants to fund services.
Council’s rates concentration which compares rate
revenue to adjusted underlying revenue was 74%
for 2023/2024 compared with 51% in 2022/2023. In
2023/2024, revenue from rates represents a larger
proportion of Council’s income, due to a change in
the timing of financial assistance grants resulting

in $6.656 million being received early in July 2024,
compared to $7.426 million being received in
advance in June 2023. The budget for 2023/2024
allowed for a 0% increase in the amount raised

in general rates and municipal charges. Local
Government Victoria's expected range is 30%-80%.

Ararat Rural City

Rates concentration ratio %

L1

as
202021 02122 202223 202324

The average rates per property assessment is the
total rate revenue (general rates and municipal
charges) divided by the number of property
assessments. It excludes other charges listed on
the rate notice such as waste management charges
and the fire services levy.

The average rate per assessment of $1,993 for
2023/2024 is a further reduction compared to
previous years. Council has delivered a net rate rise
of 0% over the six-year period up to 2023/2024. The
rate cap set by the State Government was 3.50%
for 2023/2024.

Local Government Victoria's expected range
for average rate per assessmentis $700 to
$2,000, which is the same range set for the
average residential rate per residential property
assessment. This range has not changed since
2015/2016.

Average rates per property assessment

52,040
$2mo
$2.000
51,580

$1.960

1590
22021 w0211 2022.23 02324
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Ararat Rural City Council is responsible for more
than 150 services, from community services,
heritage and culture, recreation, transport and
waste management; to matters concerning
business development, planning for appropriate
development and ensuring accountability for
Council’s budget. This broad range of community
services and infrastructure for residents

support the wellbeing and prosperity of our
community. Council Vision, Strategic Objectives
and strategies to further improve services and
facilities are described in our Council Plan and
the associated Budget 2023/2024 and reported
upon in this document. Refer to the section on Our
Performance for more information about Council
services.

The delivery of services, facilities, support and
advocacy to achieve the Strategic Objectives

is measured by a set of service performance
indicators and measures. Council also has a wide
range of responsibilities under Victorian and
Australian legislation.

Council provides several regional city style
services, but with a smaller population than most
cities providing such a level of service. Council

is committed to reducing the renewal gap,
redirecting cost savings identified during the year
to renewal works. Council has redirected savings
to provide a net zero percent rate rise over the
past six years.

Capital Works
During 2023/2024 the capital works included the
below:

Land

Buildings

Plént, madﬁpery and equipment
Library books

‘Roads

Bridges

lgbdtbaths and cycleways

Drainage

e Building capital works included $0.608 million
for All Abilities Playground projects and $2.721
million for the Gordon Street Recreation
Reserve development.

Ararat Rural City

® Roadworks included reseals and reconstruction
of various roads across the municipality. Council
received funding through the Federal
Government's Roads to Recovery Program
and the Local Roads and Community
Infrastructure Program to assist with the cost of
works.

® Bridge works included $0.631 million for the
Helendoite Road Bridge Replacement.

® Footpaths and cycleways included new and
renewal works in various urban locations.

® Drainage works included renewal works in
various |ocations across the municipality.

Following the ongoing flattening of the
organisational structure which resulted from the
2018 roeview, our staff have been tasked with more
autonomy over their work, placing the focus of
staff resources into roles that directly service the
community.

Council’s Capital Works Program has exceeded
$15 million. All significant road projects set out in
Council’s Budget 2023/2024 have been tendered
and yielded significant value for ratepayers and
contributed to an uplift in local jobs.

Other highlights of major infrastructure projects
that are creating local jobs and driving economic

expansion include:

e Significant works at Gordon Street with the
project completed

® Upgrade ofthe Alexandra Oval playing surface
including irrigation and drainage

e |Installation of the Helendoite Road Bridge
e Stage 1 of the Mt William Road Reconstruction
® Completion of the McLellan Street construction

connecting Alfred Street and the new
Green Hill Lake Estate

9529
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Our Vision

The Community Vision 2031 enhances the connection between Council and the
community, providing a shared vision to work towards.

Council’s Community Vision 2031 is characterised by:
1. Strong population growth trajectories that buck trends in rural Victoria

2. Continuous and sustainable economic development which is focused on job
creation through value adding in agriculture, advanced manufacturing and tourism

3. Leadership in pragmatic approaches to local environmental management

4. Sustainable and effective local transport networks underpinned by careful technical
and financial planning undertaken jointly between asset users and asset owners

5. Communities that are enhanced by access to artistic, cultural, sporting and
recreational opportunities that meet needs and expectations

6. Strong and robust democratic processes underpinned by transparent governance,

good financial management and organisational innovation

Guided by the Community Vision 2031,
the Council Plan sets the strategic | T
direction for Council over four years. ;/

%
The Council Plan 2021-2025 highlights six ‘
key Strategic Objectives:

. Growing our place

. Building robust local economies

. Preserving the environment

. Developing and maintaining key
enabling infrastructure

. Enhancing community life; and

. Strong and effective governance

Ararat Rural City Council Annual Report 2023/2024 14
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Municipal Profile

Avrarat Rural City is the gateway to the Grampians region
in south-west Victoria. The land has a wealth of natural
attractions that set the region apart, such as Mount Langi
Ghiran, Mount Cole and the Ararat Hills National Park,
which frame our townships with scenic views and unique
landscapes.

Offering a fantastic regional lifestyle with a diverse
aconomy underpinned by full employment, the recent
shiftin population to the regions has delivered an upliftin
local investment and confidence.

Our diverse economy is fortified by advanced
manufacturing, premium agriculture, nature-based
tourism, healthcare and renewable energy. The region is
known for its superior produce, offering paddock to plate
experiences, artisan products, world-renowned wines,
harvest festivals and events.

Ararat also has the region’s best transport connections,
including a high-speed divided highway to Melbourne, 62
weekly passenger rail services on the V/Line network, and
interstate passenger rail services via the Overland.

Community groups and volunteers underpin community
inclusion and our way of life. We have a proud history of
embracing cultural diversity, inclusion, and looking out for
one another.

Active sport and recreation is the lifeblood of every

town and community in the municipality. We are the
birthplace of Australian Rules Football, which was inspired
by the Indigenous game Marngrook, developed here at
Moyston.

Our municipality includes vast riches of Aboriginal cultural
heritage. Our landscape carries the stories, songs and
languages which have been passed down over tens of
thousands of years and are showcased at the iconic Lake
Bolac Eel Festival.

The region’s arts and cultural scene supports the
creativity of local artists and performers. The historic
Town Hall Performing Arts Centre is one of the premier
performance venues in the state and Ararat Gallery
TAMA showcases the creative works of local, national and
international collections.

<=

Ararat Rural City

Municipal Snapshot

11,683

Population

4,230 km2

Area

2,455 km

Length of local roads

7,399

Rateable properties

141.15

Number of employees EFT

7

Number of Councillors

$17.883m

Rate and charge revenue

$27.347m

Total revenue

Ararat Rural City Council Annual Report 2023/2024 15
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Where We Live

Ararat Rural City Council includes the city of Ararat and the townships of Buangor, Elmhurst, Lake Bolac,
Mininera, Moyston, Pomonal, Streatham, Tatyoon, Warrak, Westmere, Wickliffe and Willaura.

The municipality covers 4,211 square kilometres and has an estimated residential population of 11,683
people (as at 2023).

Compared to the Victorian average, the population has a smaller proportion of young people, and a larger
proportion of people aged over 60 years. Within Ararat Rural City, 20% of the population are aged between
0 and 19 years, and 32.3% are aged 40 years and over.

While 92.0% of the population is non-Indigenous, 1.9% is Aboriginal and/or Torres Strait Islander. A little
over eight out of ten Ararat Rural City residents were born in Australia; the next four most common
countries of birth are England (1.9%), New Zealand (1.6%), India (1.1%) and the Philippines (0.7%). Almost one
fifth of the population have at least one parentborn overseas.

In the last Census (2021), the most common language used at home other than English was Mandarin
{0.6%), followed by Punjabi and Urdu, both at 0.4%. Total households where a non-English language was

spoken were 59%.
Elmhurst [ ]
Council Offices Mount Cole o
Warrak
Depots:

24 Flattely Street, Ararat
32 Leach Road, Lake Bolac

Municipal Offices:
59 Vincent Street, Ararat VIC 3377

Tatyoon

Telephone: ®
(03) 5355 0200

Fax: Willaura Mln:ora
03 5352 1695

Email: Wickiliffe

council®ararat.vic.gov.au

Website:
www.ararat.vic.gov.au

Postal address:
PO Box 246
Ararat VIC 3377
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Our Councillors

The Council was elected to provide leadership

for the good governance of the municipal district
and the local community. In 2020 the Ararat Rural
City Council community elected this Council for a
four-year tarm. The municipality is an unsubdivided
Council, represented by seven Councillors. The
Councillors are the elected representatives of all
residents and ratepayers across the municipality.
They have responsibility for setting the strategic
direction for the municipality, policy development,
identifying service standards and monitoring
performance across the organisation.

The Councillors are listed below.

Cr Gwenda Allgood

Date elected: August 1982
E: gallgood@ararat.vic.gov.au
M: 0458 583 746

Cr Peter Beales

Date elected: 22 October 2016

E: pbeales@ararat.vic.gov.au
M: 0437 118 582

Ararat Rural City

Cr Jo Armstrong - Deputy Mayor

Date elected: 22 October 2016
E: jarmstrong@ararat.vic.gov.au

M: 0437 132 896

Cr Rob Armstrong

Date elected: 24 October 2020
E: rarmstrong@ararat.vic.gov.au
M: 0436 832 526

Cr Henry Burridge
Date elected: 24 October 2020

E: hburridge@ararat.vic.gov.au
M: 0436 599 380
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Cr Bill Waterston

Date elected: 24 October 2020 Date elected: 24 October 2020
E: bsanders@ararat.vic.gov.au E: bwaterston@ararat.vic.gov.au
M: 0427 939734 M: 0437 312 193
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Ararat Rural City

Organisational Structure

Council is the governing body that appoints the
Chief Executive Officer.

The CEO has responsibility for the day-to-day
management of operations in accordance with the
strategic directions of the Council Plan.

Council and the CEO are proud of its employees
and commitment to the work they are carrying out
on behalf of our community.

The results of the 2024 Local Government
Community Satisfaction Survey show that Ararat
Rural City continues to outparform most other
councils. In every core measure, the Council
significantly outperformed or scored higher than
the state-wide average.

These results are a testament to our consistent
work and achievements of the past year.

Dr Tim Harrison
Chief Executive Officer

Commenced: 1 October 2018

A chart setting out the organisational structure
of the Council is provided on the following page.
Ararat Rural City Council is a relatively small,
serviced based organisation.

We employ around 140 equivalent full time (EFT)
staff, and our focus is on service delivery. We do
not need to have a large, costly and unwieldy
management structure —we need to have great
people focused on delivery of services to our
community.

Our organisation is structured by ‘service streams’,
all of which deliver services directly to our
community or supporting those who do. Senior
staff, including the CEO, are expected to do real
work that supports service outcomes.

Ararat Rural City Council Annual Report 2023/2024
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SERVICE STREAMS

IT systems
Org: | Transk ti Organisational performance management
KP1 program
Human resources management
Human Resources Staff performance management
Payroll
Major ic devel proj
Economic Development GABNet

Design and Project
Management

Asset Management

Qpll act design and costing
Capital works project management
Capital works planning

Asset valuation

GIS
Asset condition reporting

Operations

Arts, Culture and Heritage

Emergency Management

Local road maintenance
Parks and gardens
Building maintenance
Road construction
Bridge maintenance
Ararat Art Gallery (TAMA)
Performing Arts Centre

Emergency Planning
MEMO & MRM roles

Circular economy
Kerbside collection
Transfer stations

Sustainability

CEOs Office

Community events

Recreation Services

" Support community events

Roadside pest management
Environment
and offsets

Community event funding
Community Support Funding Program
Ararat Leisure Centre

Outdoor Pools

Recreation Officer role

Alexandra Oval Community Centre
Gum San Great Hall

Sporting club relationships

Vincent St customer service centre
Telephone service

Public health programs

C charter develop
Financlal accounting
Management accounting
Rates management
Purchasing policy compliance
Vehicle fleet management
Statutory planning
fenahg Strategic planning
- Planning compliance
g Municlpal Bullding Statutory Building Surveying
§ g s Emergency Service Measure project
g 1 Dok chmsarkal Food safety programs
2 & Health Wastewater systems
2
2

Ararat Rural City
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Council Employees

A summary of the number of full time equivalent (FTE) council staff by organisational structure based on
the Council Plan strategic objectives, employment type and gender is set out below.

Permanent

Full Time
Growing Our Place 3 3 0 0.69 0 0 0.23 0 0 692
Building Robust
Local Ec los 3 1 0 0 0 0 0 0 0 4
Preserving Our
Envi 2 1 20 0 1.26 0 0 0 149 0 2375
Developing &
Maintaining Key 4 41 0 148 1.09 0 057 075 0 48.89
Enabling Infrastructure
Enhancing
Community Life 5 7 0 7.29 019 0 857 277 0 30.82
Sioc & Eflective 16 5 0 | 405 113 0 |03 021 0 | 2677
Governance
Total Staff 32 77 0 1477 241 0 9.75 5.22 0 141.15

Legend: W-Women; M - Men; X - Persons of self-described gender

A summary of the number of all employees — casual, permanent and fixed term —shown as full time
equivalent (FTE) and categorised by employment classification and gender is detailed below.

Employment Female Male Total
Classification FTE FTE FTE

Band 1 342 209 551

Band 2 674 5.32 12.06
Band 3 459 2663 3.2
Band 4 11.66 22.00 33.61
Band 5 853 14.00 22,53
Band 6 811 3.00 11
Band 7 470 4.62 9.32
Band 8 5.00 5.00 10.00
Senior Officers 0.00 2.00 2.00
“c":”;;i:&d 277 0.00 277

Apprentices 0.00 0.00 0.00
Trainees 1.00 0.00 0.00

Total 84.63

Ararat Rural City Council Annual Report 2023/2024 22
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Other Staff Matters

Gender Equality Action Plan (GEAP)

Council’s Gender Equality Action Plan is
intersectional in nature and will build on our
history and approach to diversity and inclusion
while explicitly focusing on and addressing gender
inequality in our workplace.

Submitted to the Gender Equality Commission in
the previous financial year, Council’s Action Plan
has generated a number of completed actions.
Council is committed to our ongoing journey in
this space. Completed actions include:

® Active bystander training of all staff

® Review of Recruitment Policy and Procedure

® Review of Equal Employment Opportunity
Policy

® Review of Family Violence Leave and
Disclosures Policy

The Act requires Council, through regular
reporting to the Gender Equality Commission,
to consider and promote gender equality in our
policies, programs, and services.

Professional Development

Council is committed to the ongoing development
of the workforce through further education and
training. This year saw many employees embrace
this opportunity through online, face-to-face, and
asynchronous modes.

Arange of other professional development
opportunities are also available to eligible

staff across the organisation each year. Council
maintains a comprehensive induction program for
new employees, along with a number of e-learning
modules in compliance.

The investment in training is developedin
alignment with strategic priorities as wall as in
response to the individual needs of the employee.

<

N\

Ararat Rural City

Prevention of Violence Against Women

Council recognises gender inequality as the
root cause of violence againstwomen, and is
committed to leading a gender equitable, safe,
and inclusive community and workplace.

As members of the CoRE (Communities of Respect
& Equality) Alliance, Council incorporates initiatives
and programs focusing on education for all
Councillors and employees.

Health and Safety

The health and safety of our employees and the
community is of paramountimportance to Council
and as such we are continually updating and
reviewing our systems and processes, along with
maintaining safe working environments for all.

Training has included Health and Safety
Representative Initial and Refresher training,
and Manager and Supervisors Health and Safety

Training.

Ararat Rural City Council Annual Report 2023/2024
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Service Recognition ok oy
Yawen Qin

To officially recognise and thank long-term Peter Eastick

employees for their ongoing service and William Eastick

commitment, Council rewards full-time and

part-time employees with a ‘service’ lapel

badge and certificate after 5, 10, 15 and 20

20 years
years' service. .

Daryl Ralph

Employees who have completed 25 years or
over continuous service receive an engraved
award and certificate of service. These service
recognitions are celebrated in December each
year.

During the 2023/2024 financial year the
following employee milestones were reached:

S years

Erin Mackley
Chris Kircos
Katy Mitchell
Tim Harrison
Max Carroll
Ellen Fordham

10 years

Janeen Williamson
ﬂ Tim McDougall

Glenn Carman
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Ararat Rural City

Integrated Strategic Planning
and Reporting Framework

Part 4 of the Local Government Act 2020 requires * A Quarterly Budget Report;
Councils to prepare the following:
® An Annual Report (for each financial year); and
¢ A Community Vision
(for at least the next 10 financial years); * Financial Policies.

¢ A Council Plan The Act also requires Councils to prepare:
{for at least the next 4 financial years);
* A Workforce Plan;
¢ AFinancial Plan
(for at least the next 10 financial years); {including projected staffing requirements
for at least 4 years);

e An Asset Plan
{for at least the next 10 financial years); The following diagram shows the relationships
between the key planning and reporting
¢ ARevenue and Rating Plan documents that make up the integrated
{for at least the next 4 financial years); strategic planning and reporting framework for
local government. It also shows that there are
* An Annual Budget (for the next 4 financial opportunities for community and stakeholder
years); input and feedback.
10+ Years 4+ Years rechunmancs Mo ol
Reporting on
= e Community Vision
Council Plan
Reporting
Quarterly Finance &
st e
Resource Allocation ‘1’ - :
& Mangement 41 Financial Audit
Annual Report
Policy & Strategy Review 1
Cyclic & Business / Service Planning Review & Continous Improvement LGPRF

Ongoing Processes

Long-term Financial Modelling & Asset Planning
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Council Plan

The Ararat Rural City Council Plan 2021-2025 includes Strategic Objectives, strategies for achieving these
for the fouryear period, strategic indicators for monitoring achievement of the Strategic Objectives and a
strategic resource plan. The following are the six Strategic Objectives as detailed in the Council Plan.

1. Growing Our Place

We will create the settings to support growth across our municipality through an
improved planning scheme, actively pursuing new housing options and exploring
models for in-migration.

2. Building Robust
Local Economies

3. Preserving Our
Environment

4. Developing and

We will develop strong relationships to build and strengthen a diverse local
economy, focused on creating jobs and wealth through adding value to existing
strangths in agriculture, manufacturing, tourism and hospitality.

We will take pragmatic approaches to ensuring that Ararat Rural City Council
takes a regional lead in responsible environmental management and
engagement with the circular economy.

We will ensure that we plan, fund and develop new infrastructure in ways that

rlinEhilLiFg deliver strong public value. Existing infrastructure will be managed, renewed,
ln.fl)"u::u cl::?o and maintained to ensure that it continues to serve identified public needs.
5. Enhancing We will work with the communities of Ararat Rural City to maintain social
Community Life cohesion, support community activity and cultural life, and enhance safety.
We will work hard to build models of governance that place delivering public
6. Strong and value at the centre through effective financial management; well measured

Effective Governance

risk management; and implementation of effective community engagement
practices.

Performance

Council’'s performance for the 2023/2024 year has
been reported against each Strategic Objectives
to demonstrate how Council is performing in
achieving the 2021-2025 Council Plan.

Performance has been measured as follows:

® Results achieved in relation to the strategic
indicators in the Council Plan

* Progress in relation to the major initiatives

identified in the budget

Completed v
Not Completed X
Ongoing ->
In progress 51-99% ~
In progress 0-50% A

* Sarvices funded in the budget and the persons

or sections of the community who are provided

those services

Not Started

<>

® Results against the prescribed service
performance indicators and measures

9544



8 OCTOBERO24
COUNCIL MEETINGNUTES

Strategic Objective 1: Growing Our Place

The following statement reviews the performance of Council against the Council Plan including
results achieved in relation to the strategic indicators included in the Council Plan. The statement
also reviews the progress of Council in relation to major initiatives identified in the 2023/2024

budget for the year.

Mogi& Indicator/Measure

Develop a revised approach to ensuring
that Council is able to make clear intentions
around planning that support growth and
certainty around land use without exposing
landowners to unnecessary risk around the
imposition of the Windfall Gains Tax.

The reframing of the planning scheme project
has encountered a significant setback due

to unforeseen impacts of the Windfall Gains
Tax. At the September 2023 Council meeting,
Council adopted a revised plan which is
currently being implemented.

Complete the environmental planning
study being undertaken by Federation
University Australia.

Fieldwork for the study is complete. The draft
report has been complated and mapping is
currently being finalised.

Recruit a community reference group to
provide community input to the planning
scheme review process.

Formation of the community reference group
has been delayed due to changes in the
planning scheme review progress detailed in
the first action in 1.1.

Finalise existing flood study work
undertaken by Coundil.

The Flood Study is complete. Discussions are
underway with the Department of Transport
and Planning to implement a planning scheme
amendment to finalise the process.

Undertake a strategic planning study for
the Ararat East Development Zone which
will inform a future growth strategy.

The Aradale Development Strategy has been
completed. Planning requirements for other
elements of the Ararat East Development Zone
are being explored. Key stakeholders are being
engaged in the process and trunk infrastructure
requirements are being explored. VPA funding
has been secured to support development of a
structure plan.

Continue to develop the Ararat Housing
Enterprise Pty Ltd, delivering the first four
houses in Ararat during 2023/2024.

The Ararat Housing Enterprise has purchased
land for six dwellings, with construction of four
commencing in 2023/2024. Building contracts
have been signed for delivery of two houses.

Work with stakeholders towards
implementation of the key
recommendations of the Aradale
Development Stratagy.

A group of key government departments and
Council members has been formed to work
towards implementation of the key outcomes of
the Aradale Development Strategy.

Complete construction of McLellan Street
extension to provide alternate access to the
Ararat East Development Zone.

Construction is complete and the McLellen St
extension is open for traffic.

Ararat Rural City
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Explore additional models for investment in k74 A number of models for supply of affordable

affordable housing, induding adoption of worker housing were put forward to the RDV

one new model in 2023/2024. Worker Housing Fund. One of these projects
has moved forward to the exprassion of interest
stage.

Continue to support and develop the v Council has ensured that in-migration is fully

in-migration program for people from the resourced to continue until 31/12/2023 and

communities of Burma, transitioning form has budgeted to continue supporting the

the Workforce Pilot Program to a locally project for the 2023/2024 financial year. Council

based model. continues to work with key stakeholders and
government to build an innovative, place based
model of support.

Develop an ARCC population strategy & Data science research has been used to

that will explore mechanisms for building
sustainable population growth.

develop a real benchmark for population
growth in Ararat .

The following statement provides information in relation to the services funded in the 2023/2024
Budget and the persons or sections of the community who are provided the service. The figures
presented are based on the cash basis of accounting.

Planning This statutory planning service is responsible for administering the 183
Ararat Rural City Council Planning Scheme including the strategic 315
land use and policy planning. 132
The department processes planning permit applications
incduding subdivision compliance certificates and planning permit
amendments. The department also manages planning activities
compliance.

Building Control This service provides statutory building services to the community 196
including processing of building permits, fire safety inspections, audits 164
of swimming pool barriers and investigations of complaints and illegal (32)
works

Environmental Health This service protects the community’s health and wellbeing by 61
coordinating food safety programs, Tobacco Act activities, and 153
overseeing wastewater systems and installations. The service also 92

works to rectify any public health concerns relating to unreasonable
noise emissions, housing standards and pest controls.
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The following statement provides the results of the prescribed service performance indicators and

measures including explanation of results in comments.

Statutory Planning
Timeliness

Time taken to decide
planning applications.

[The median number of
days between receipt of 3
planning application and a
decision on the application]

The average time taken
between receipt of a planning
application and a decision
made has increased significantly
this reporting period. Factors
that have contributed to this
increase are both an increase

in the number of applications
received, and an increase in
the complexity of development
proposals and applications now
procassed in-house.

Service standard This year, Council aimed to
Planning applications hit a stretch target of 85% of
decided within required applications decided in required
time frames time frames, with a commitment
[(Number of regular to improvement in this area with
planning application the implementation of ongoing
decisions made within monitoring. A result of 79% did
60 days) + (Number not meet the stretch target set,
of VicSmart planning however the result remains well
application decisions made above state average for this
within 10 days) / Number indicator. Council discovered
of planning application an error ?n reporting for
dacisions made] x100 the previous 3 years for this
indicator which has now been
rectified.
Service cost Council's planning costs per
Cost of statutory planning application were unusually
service high this reporting period.
[Diract cost of statutory Council engaged consultants
planning service / Number to process a significant number
of planning applications of planning applications during
received] a period where the Planning
Manager position was vacant,
and Council had limited
planning resources. Following
the appointment of a Planning
Manager, Council ceased to use
consultants during the second
half of 2023, in-housing many of
the more complex applications
once again.
Decision-making Council have had no VCAT
Coundil planning decisions decisions in relation to planning
upheld at VCAT applications during this
[Number of VCAT dedisions reporting period.
that did not set aside
Council's decision in relation
to a planning application /
Number of VCAT dedisions
in relation to planning
applications] x100
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Foot Safety
Timeliness 1.00 1.00 1.00 1.20 Council received 5 food
Time taken to action food complaints for the 2023/2024
laints year. Environmental health
{Number of days between officers have continued to
receipt and first response prioritisa food complaints and
action for all food food safety, having responded
complaints / Number of to/acknowledged 4 out of the
food complaints] 5 complaints received within
1 business day. The other
complaint was acknowledged
within 2 business days, due to
staff absence.
Service standard 82.88% 94 55% 100.00% 100.00% Council undertook 100%
Food safety assessments of required food safety
[Number of registered class assessments on local food
1 food premises and dlass 2 businesses for 2023/2024.
food premises that receive
an annual food safety
assessment in accordance
with the Food Act 1984 /
Number of registered class
1 food premises and dlass 2
food premises that require
an annual food safety
assessment in accordance
with the Food Act 1984]
x100
Service cost $689.13 $688.20 $746.53 $739.41  The cost of the food safety
Cost of food safety servica service for this reporting period
[Direct cost of the food has remained steady compared
safety service / Number of to 2022/2023.
food premises registered or
notified in accordance with
the Food Act 1984)
Health and safety 100.00% 83.33% 0.00% 100.00% There were 2 major non-
Critical and major non- compliance issues for this
compliance outcome reporting period, with both
notifications of these followed up with a
[Number of critical non- compliant result in a timely
compliance outcome manner. Council’s Environmental
notifications and major non- Health service continues to
compliance notifications work with businesses to ensure
about a food premises regulatory standards are met.
followed up / Number of
aitical non-compliance
outcome notifications and
major non-compliance
notifications about food
premises] x100
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Strategic Objective 2: Building Robust

Local Economies

The following statement reviews the performance of Council against the Council Plan including
results achieved in relation to the strategic indicators included in the Council Plan. The statement
also reviews the progress of Council in relation to major initiatives identified in the 2023/2024
budget for the year.

Strategic Indicator/Measure
Activate the “Tech Lab" at the Laby St site

Hold a twice-yearly research seminar which
will showcase research activity from the
AJTP to key stakeholders and the broader

community

The Tech Lab has been complete and will

officially opened in December 2023.

Two research seminars have been undertaken
during 2023/2024.

Build stronger connections between AJTP
and local industry, including promotion of
industry internships for research students

The AJTP Advisory Group and the Future of
the Regions group are focused on industry and
stakeholder engagement. As PhD students
commence their research projects the level of
industry engagement is increasing.

Develop an ARCC Economic Development
and Innovation Strategy that supports
development of agriculture, circular
aconomy, advanced manufacturing and
high yield tourism

Work on major economic development projects
has delayed development and adoption of the
strategy.

Continue to develop the Ararat Digital
Twin and Rural Smart City as an innovative
model; deliver three key project outcomes
in 2023/2024

Council is currently making significant progress
around delivery of Digital Twin / Smart City
projects. These include development of the
Attentis network, introduction of bin level
monitoring and installation of the “smart pole”
on the comer of Barkly and Vincent St. A range
of additional projects will be explored during
2023/2024.

Working with Invest Victoria, Regional
Development Victoria and private sector
partners develop plans for the ARCC
Circular Economy Hub

Council is working with Invest Victoria, Regional
Development Victoria and a number of private
sactor partners to make a case for a state
significant circular economy hub in Ararat.

Attract one new circular economy industry
to Ararat during 2023/2024

Council is currently in discussion with a number
of circular economy businesses in a commercial
in confidence basis. Plastoil Pty Ltd is
committed to delivering a soft plastic recycling
project in Ararat.
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Strategic Indicator/Measure
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Ararat Rural City

Continue to support Valorify Pty Ltd to
develop a biogas plant in Ararat which
utilises straw as the major input

The Valorify biogas plant is being strongly
supported by Council to move towards financial
close and construction commencing in the
2024 calendar year. Sufficient straw has been
committed by local farmers for the project to
move to the next stages of development.

Partnering with local wine makers,
Grampians Wine Incorporated and
Grampians Tourism to develop an annual
fine wine and food event at Mt Langi
Ghiran vineyard

Coundil is currently working with wineries to
build a sustainable fine wine event, supporting
Grampians Wine Incorporated with developing
an event strategy while also identifying funding
streams.

Work with operators and Grampians
Tourism to establish three new tourism
businesses in the municipality during
202372024

A comprehensive investment prospectus has
been developed by Grampians Tourism and
member Councils, with significant investment
interest already received. Council is supporting
development of a range of tourism businesses
in the municipality and is hopeful that there will
be three new businesses established during
2023/2024.
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The following statement provides information in relation to the services funded in the 2023/2024
Budget and the persons or sections of the community who are provided the service. The figures
presented are based on the cash basis of accounting.

Description

Economic The economic development service assists in facilitation of business 459

Development opportunity across the municipality. It aims to grow the local 611
business sector and provide support for growth and development in 152
employment.

This service includes the Visitor Information Centre operations.

St ’.74//,7:'/,7'/.-‘ 7 777777
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Strategic Objective 3: Preserving Our

Environment

The following statement reviews the performance of Council against the Council Plan including
results achieved in relation to the strategic indicators included in the Council Plan. The statement
also reviews the progress of Council in relation to major initiatives identified in the 2023/2024
budget for the year.

Strategic Indicator/Measure

Assess the effactiveness of Council’s current

4 bin domestic materials recovery service
and develop a model which utilisas higher
value uses for recovered material

Explore a model for working with the
Community Asset Committees to utilise
rooftop solar to increase use of renewable
energy at community facilities

evaluation f the effeveness ofRevoution
Ararat will be undertaken in 2023/2024.

Willaura Recreation Reserve has fitted rooffop

solar to their facility through their own
resources. Most Community Asset Committees
will engage with rooftop solar options as grant
funding becomes available.

Assess the feasibility of transitioning
Council’s passenger vehicle fleat to elactric
vehicles

Council adopted an Electrification Policy
covering its fleet and light plant at the

August 2023 Council meeting. The CEO has
transitioned to an electric vehicle at a saving of
in excess of $20,000. Another fleet vehicle has
been converted to an electric vehicle. Further
opportunities for conversion will be assessad on
a case by case basis.

Undertake a staged implementation of the
energy saving initiatives identified from
EcoSave's report on Council owned assets

There are a range of opportunities for energy
conservation based on EcoSave's report. The
financial payback period on the majority of
these projects currently makes them cost
prohibitive.

Continue to support Valorify Pty Ltd to
develop a biogas plant in Ararat which
utlilises straw as the major input

The Valorify biogas plant is being strongly
supported by Council to move towards financial
close and construction commencing in the
2024 calendar year. Sufficient straw has been
committed by local farmers for the project to
move to the next stages of development.

Leverage the work in developing the
Circular Economy Hub by attracting
another business in the waste to energy/
circular economy space

Council is currently in discussion with a number
of circular economy businesses in a commercial
in confidence basis. Plastoil Pty Ltd is
committed to delivering a soft plastic recycling
project in Ararat.

Support Pomonal Power to implement
community-based energy solutions for the
community

Complete the environmental planning
study being undertaken by Federation
University Australia

Council is working on a community battery for
Pomonal through the Regional Greenhouse
Alliance Neighbourhood Battery Project.
Fieldwork for the study is complete. The draft
report has been completed and mapping is
currently being finalised. It is anticipated that
this report will be received at the June 2024
Council meeting.
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Working with the Environment Working
Group to develop the Environment
Strategy 2022-2032.

Develop an implementation plan for
Council's Environment Strategy

Produce an annual scorecard outlining
Council’s progress on environmental
outcomes

Ararat Rural City

A draft Environment Strategy has been
developed based on Working Party feedback. It
will be approved by the Working Party and then
put out for community consultation.

The Environment Working Group have
completed development of Council's
Environment Plan, including annual
implementation plans. This will be presented

to the June 2024 Council meeting for adoption
and community consultation.

The environmental score card has been
developed by the Environment Working Group
following adoption of the Environment Strategy.
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The following statement provides information in relation to the services funded in the 2023/2024
Budget and the persons or sections of the community who are provided the service. The figures
presented are based on the cash basis of accounting.

Not Cost
Actual Budget

Variance
$000

Waste Management This service changed significantly in 2023/2024 as Council moved 1,093
to in-house collection of waste and recycling and also moved &6
to establish the four materials streams required by the State (1,027)
Government's Circular Economy Policy. This service also manages
the transfer stations situated throughout the municipality.

Natural Resources & This service promotes environmentally sustainable development 8

Sustainability principles, coordinates and implements environmental projects, 49
and works with other services to improve Council's environmental 41
performance. Projects include roadside weeds and pests and
renewable energy projects.

Parks and Gardens  This service covers a range of areas such as grass and turf 1,652
cutting, tree pruning, planting, removal, planning and street tree 1,362
strategies, and management of conservation and parkland areas, (290)

creeks and other areas of environmental significance. This service
also includes playground maintenance and safety improvement

programs.
Emergency Services  This service includes emergency services management and fire (800)
Management prevention. The increased net result for 2023/2024 is due to 75
inclusion of natural disaster claims related to the October 2022 875
flood event.

The following statement provides the results of the prescribed service performance indicators and
measures including explanation of results in comments.

: : Result Result Result Result ‘ !
Service/Indicator/Measure o0 oot 2051/2022  2022/2023 2023/2024 Coundll Explanation
Waste Collection
Service standard 6.99 480 16.63 7.59 Council's waste team have
Kerbside collection bii worked hard to reduce the
missed none number of missed bins from
{Number of kerbside 2022/2023, which was high
garbage and recyding during a transition period of
collection bins missed Council implementing a 4 bin
/ Number of scheduled system. The number of missad
kerbside garbage and bins has now reduced by 54%,
recycling collection with the service bedded down
bin fifts] x 10,000 and more consistent.
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Waste Collection

Service cost

Cost of kerbside garbage
bin collection service
[Direct cost of the kerbside
garbage bin collection
service / Number of
kerbside garbage collection
bins]

Cost of kerbside recyclables
collection service

[Direct cost of the kerbside
recyclables bin collection
service / Number of
kerbside recyclables
collection bins]

Waste Diversion

Kerbside collection waste
diverted from landfill
[Weight of recyclables and
green organics collected
from kerbside bins / Weight
of garbage, recyclables and
green organics collected
from kerbside bins] x 100

$174.65

$83.96

23.96%

$181.96

$88.30

21.02%

$186.59

$78.53

22.90%

$203.70

$82.15

25.17%

The cost of the kerbside
recyclables collection sarvice
has increased slightly due to
Council now providing a pick up
service to every household in
the municipality.

The cost of the kerbside bin
collaction service has increased
slightly due to Council now
providing a pick-up service

to every household in the
municipality.

Council is continuously striving
to divert as much waste as
possible from landfill. Although
not reaching our target of

35%, we have achieved an
almost 10% increase on waste
diverted from landfill from
2022/2023. A more mature
reporting approach will be
implemented this financial year
to more accurately measure this
indicator.
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Ararat Rural City

Strategic Objective 4: Developing and
Maintaining Key Enabling Infrastructure

The following statement reviews the performance of Council against the Council Plan including
results achieved in relation to the strategic indicators included in the Council Plan. The statement
also reviews the progress of Council in relation to major initiatives identified in the 2023/2024
budget for the year.

Strategic Indicator/Measure

Complete preimary panning for the
North-South Heavy Vehicle Route

"Undertake | 6bbyi-ng to seel‘(rfundi‘ng for the
North - South Heavy Vehicle Route

Some initial planning discussions have been
undertaken with the Department of Transport
and Planning around planning of the North-
South Heavy Vehicle Route.

Initial lobbying for the North-South Heavy
Vehicle Route has been undertaken with
local state membaers and senior bureaucrats.
The project has been included in Council’s
Advocacy Strategy for 2023/2024.

Complete 2023/2024 Capital Works
Program

Adopt key road ssaling, gravel resheeting,
drainage, footpath and cycleway and
community projects relating to the
2023/2024 Capital Works Program at the
August 2023 Council Meeting

The 2023/2024 Capital Works program is
progressing well and tracking towards full
completion. Progress is reported at each
monthly Council meeting.

Key elements of the Capital Works Program
have been developed and progress is reported
on a monthly basis to Council and the
community.

~IS;dopt the Asset Plan 2023/2024 (Year
2) Program at the August 2023 Council
Meeting

A revised Assat Plan for 2024/2025 will be

developed by the newly elected Council in
2024/2025.

ﬂlidopt individual asset plans for each

asset class at the September 2023 Council
Meeting

'Undertake the road related elements of the
Advocacy Program adopted by Council

Reinstitute biannual meetings of the Rural

Asset Plans for each asset class have been
adopted by Council with the final plan to

be adopted at the November 2023 Council
Meating.

Council has undertaken significant advocacy
around Mt William Road and the North-South
Heavy Vehicle Route. Roads lobbying is a key
element of every meeting with politicians and
every forum attended by Coundillors or Coundil
staff. Council received $5 million from the
Federal Government to support rebuilding of

7MVtWi||iar_n Rd.

This was d'elayedvby the impacts of the

Roads Group February 2024 fire events.
Conduct an annual asset forum that This was delayed by the impacts of the
provides an opportunity to engage the February 2024 fire events.

community in development and review of
key asset plans
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Indicator/Measure

Complete Stage 1 of the Ararat Leisure
Centre redevelopment

Ararat Rural City

A revised model for the Ararat Leisure Centre
redevelopment is being explored and further
planning required to deliver the first stage.
There is a need to mitigate risks around
potential project cost and complexity in

any redesign process. This revision will be
presented to the July 2024 Council Meeting.

Review the 10-year Capital Works Strategy
to inform 2024/2025 Budget

Develop a detailed two-year Capital Works
Plan 2024/2025-2025/2026 to inform
2024/2025 Budget ;
Deliver key outcomes from Council’s Asset
Plan 2022-2032 during the planning period

Complete Gordon Street Recreation
Reserve Redevelopment

Develop plans for development of walking
/ cycling tracks as an element of the Ararat
on the Move strategy

Undertake renovation and extension of the
Buangor Recreation Reserve kitchen

Review will be completed in Q4 2023/2024 and
presented to the June 2024 Council Meeting.
The detailed two-year capital works plan will be
completed in Q3 2023/2024 and presented to
the March 2024 Council Meating.

A number of Eey outcomes of the 2022/2023
Asset Plan have been delivered in Q1 and Q2
2023/2024.

The official opening of the Gordon Street
Recreation Reserve will occur in June 2024.
Works have been completed and the soccer
pitches have been seeded. There is already
significant activity at the site including soccer
and Auskick.

Council is working on design and
implementation of a number of walking and
cydling tracks around the municipality.

Designs and costing are complete. Additional
funding beyond Council’s contribution of
$270,000 is being sought to ensure that the
project can be complete to the community’s
satisfaction.

Develop the redevelopment of the Tatyoon
Recreation Reserve Clubrooms as a fully
costed, “shovel ready” project

Preliminary design and costing work has

been completed. There has been a change in
strategy and the Tatyoon Recreation Reserve
has chosan to invest resources in improvements
to the football ground. A grant has been
received from SRV and along with Council
funding will see $330,000 invested in the
project.

Complete Stage 1 of Pomonal Tunnel Track
Linkage Plan

Council is progressing with Planning
permissions. Further work with Ecology and
Heritage and Arborist is complete and will be
resubmitted with DEECA in December.
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The following statement provides information in relation to the services funded in the 2023/2024 Budget and
the persons or sections of the community who are provided the service. The figures presented are based on
the cash basis of accounting.

Description

Design & Project This service conducts capital works planning for Council’s main 321
Management civil infrastructure assets including roads, laneways, car parks, foot/ 107
bike paths, drains, and bridges. This service undertakes design and (214)
supervision of Council’s capital works program. Most staffing and
design costs are capitalised with the individual projects.
Property This service prepares maintenance management programs for 2,031
Maintenance & Council’s property assets including municipal buildings, pavilions 871
Capital and other community buildings. The sarvice also includes (1,160)
emergency building and facility maintenance.
This service includes capital expenditure on Council's property
assets in order to optimise their strategic value and service
potential.
City Services This service indudes street lighting, Aerodrome operations and 691
the operations, maintenance, and cleaning of public conveniences 922
throughout the municipality. 231
Infrastructure - This service incdludes private works, maintenance of water supplies 29
Miscellaneous and emergency bores. 74
45
Road Maintenance  This service provides for management and maintenance on 3,272
Council's infrastructure incorporating roads, bridges, drainage, 3,320
footpaths, kerb and channel, streat furniture, line marking and 48
Signage.
Major Plant This service operates and maintains Council’s major plant and 1,487
equipment, to meet functionality and safety needs and to 984
maximise the performance and minimise the operational cost of (503)
the fleet.
Major Plant Recoups Plant used on works generates plant hire income used to fund (976)
operations and maintenance and the replacement of the major (1,450
plent i)
Minor Plant This service purchases and maintains Council’s minor plant and 12
equipment, including trailers ?
(&)
Infrastructure This service provides for capital expenditure on Council’s 3,345
Capital infrastructure incorporating roads, bridges, drainage, footpaths, 4,997
kerb and channel, streetscapes and car parks. (1,652)
Funded This service includes the delivery of one-off capital infrastructure (128)
Infrastructure projects partly or wholly funded by non-recurrent government 0
Projects - Capital grants. 128
Asset Management  This service preadominantly provides asset management services. 162
The service also approves and supervises infrastructure works 296
Butcated wils private civaloprisnt acihitiee. 134
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The following statement provides the results of the prescribed service performance indicators and
measures including explanation of results in comments.

Roads

Satisfaction of use
Sealed local road requests
[Number of sealed local

road requests / Kilometres
of sealed local roads] x 100

"Condition

Sealed local roads
maintained to condition
standard

[Number of kilometres of
sealed local roads below the
renewal intervention level
set by Coundil / Kilometres
of sealed local roads] x100

Service cost

Cost of sealed local road
reconstruction

[Direct cost of sealed focal
road reconstruction / Square
metres of sealed local roads
reconstructed]

Cost of sealed local road
resealing

[Direct cost of sealed focal
road resealing / Square
metres of sealed local roads
resealed]

100.00%

$62.08

$5.09

464

100.00%

$42.80

$6.70

707

100.00%

$53.32

$5.57

608

100.00%

$35.13

$6.06

Council continues to encourage
the community to submit a
customer request in order

to lodge issues with Council
maintained roads. We have
seen a small decrease in sealed
road requests this reporting
period compared to last
financial year. Significant rain
events during last reporting
period saw a higher number
of requests during 2022/2023,
compared to the current
reporting period which has
seen drier conditions. Council
are aware that the condition

of roads remains a concern

for the community. This is
again recognised in Council's
2024/2025 Budget which
includes a significant emphasis
on capital works and road
renawal.

Council has had no roads fall
below the renewal intervention
level this year. A proactive
approach by Council’s roads
team has seen maintenance
conducted regularly and pre-
emptively, to ensure sealed
roads remain at condition
standard.

The cost of road reconstruction
has decreased significantly

this reporting period as over
half of road reconstruction
projects utilised a new type of
seal. Council is trialling a new
technology named OTTA seal,
that uses waste tyre rubber

for bitumen binder in road
reconstruction. This seal is
significantly more cost effective
than previous methods.

2023/2024 saw a small increase
in seal cost per square metre,
but reflects the expected range.
Council is confident that the
cost per square metre specific
to sealed road remains at a
very competitive level and
accurately reflects Councils
diligence to seek best price for
road sealing contracts.
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Result Result Result Result
Service/Indicator/measure 2020/2021 2021/2022 2022/2023 2023/2024 Coundl Explanation
Satisfaction 59 58 51 54 This result reflects an
Satisfaction with sealed improvement in community
focal roads satisfaction with Council's
[Community satisfaction local roads compared to
rating out of 100 for how recent years. It is envisaged
Coundil has performed on that the ongoing investment
the condition of sealed local in road renewal outlined in
roads]j Council's budget 2024/2025 will

continue to improve community
satisfaction in the longer term.

HANM |

\
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Strategic Objective 5: Enhancing

Community Life

The following statement reviews the performance of Council against the Council Plan including
results achieved in relation to the strategic indicators included in the Council Plan. The statement
also reviews the progress of Council in relation to major initiatives identified in the 2023/2024
budget for the year.

Strategic Indicator/Measure

Continue to support the Friends of Gum
San as the community committee of

Support for the Friends of Gum San is ongoing.
This includes working with Friends of Gum San

management manages the site > and Monash University to explore support for
educational and curatorial outcomes.

Form a Town Hall User Group to provide Discussions have been held around forming

feedback to Council on community use of a Town Hall Users Group and these will be

the Town Hall -> further pursued in Q3 2023/2024. Significant
work has been done by Council staff to clarify
relationships and expectations.

Negotiate a Memoranda of Understanding Significant improvements in the model of

with key users of the Town Hall to ensure working with key community stakeholders

shared models of community use v have been achieved in 2023/2024. The need

to establish a Memoranda of Understanding is
being assessaed on a case by case basis.

AT A
U T TR LAY
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Commit to regular meetings with the Langi
Morgala Committee to assist in developing
the museum

Ararat Rural City

Four meetings with Langi Morgala Committee
members have been held so far in 2023/2024.
Relationships between Council and the
Committee have improved considerably.

Promote the benefits and achievements of
volunteers to encourage participation

A Volunteer Expo and Volunteer Celebration
will be held during Volunteer Week 2024 to
recognise and encourage volunteering.

Develop a project based, opt-in opt-out
community volunteering model
Undertake a community skills audit to
develop a database of skills available
among community membaers for
volunteering

Some work has been done on developing this

; model duﬁpg _the second hglf of 2023/2024.

The communi.ty- skills audit was Iaunchedby the
Mayor at the Volunteering Celebration during
Volunteer Week 2024.

Facilitate networks/partnerships with and
between community groups

Work with community stakeholders to hold
a community cultural festival

Some work has been done in this space as a
result of other programs such as the Workforce
Pilot Program.

A successful festival was held in February 2024.

Engage with key stakeholders to redevelop
Council's Accass and Inclusion Policy

Work on developing the Engagement
and Inclusion Policy will commence in Q4
2023/2024.

Develop an engagement plan to work
with the Barengi Gadjin Land Council in
implementation of the Recognition and
Settlement Agreement

Council have been briefed and remain
supportive of positive engagement with the
Barengi Gadjin Land Council around the
Recognition and Settlement Agreement. The
Mayor made a public statement supporting
positive relationships and the CEO and Mayor
have met with the Co-Exacutive Officer of the
Barengi Gadjin Land Council.

Commence a process of establishing
respectful and productive relationships with
Traditional Owner organisations

This is an ongoing and significant activity.
Council has engaged in meeting with the
Barengi Gadjin Land Council in relation

to implementation of the Barengi Gadijin
Land Council Recognition and Settlement
Agreement (RSA). Council have also
commencad engagement with Eastern

Maar Aboriginal Corporation to work on a
constructive engagement around the Eastern
Maar Aboriginal Corporation Recognition and
Settlement Agreement.

Engage in supporting the development of
an Ararat interfaith group

The CEO attended a meeting at Ararat
Neighbourhood House regarding
establishment of an interfaith group in July
2023. It was agreed to support the formation of
the interfaith group at this mesting. Follow-up
on progress is required.
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The following statement provides information in relation to the services funded in the 2023/2024
Budget and the persons or sections of the community who are provided the service. The figures
presented are based on the cash basis of accounting.

Ararat Gallery TAMA  This service includes the operations, projects, exhibitions,
acquisitions and administration of the Ararat Gallery TAMA. 347
(68)
Ararat Town Hall This service operates and manages the Ararat Town Hall which 393
provides artistic programs for the region. 380
- = - G3)
Gum San Chinese Management of Gum San has been handed over to the Friends 20
Heritage Museum of Gum San. Council has an MoU with the group and continues 34
— Yo pravica finencied svicl insdntntance Rippork = k.2
Community and This service provides for the employment of community 30
Events Support development staff who work with communities to develop 96
community action plans and implement other community 66
building initiatives.
Recreation Services  This service provides some services to young people. Most of 14
the recreational services function has been rolled into the Ararat 33
Fitness Centre activity. 19
Ararat Fitness Centre This service operates and maintains a range of recreational 748
and Outdoor Pools facilities including aquatic facilities, indoor (1) and outdoor 656
(3) swimming pools. The Ararat Fitness Centre provides an (%2
extensive range of recreational programs and opportunities
accessible to individuals of all ages, sexes and abilities which
contribute to the general wellbeing of the community. Liaison
with sporting clubs and management of Alexandra Oval and
S— Gonst Hall hava baailinchudad lnthis function.,_____
Alexandra Oval This service operates and maintains the Alexandra Oval 45
Community Centre Community Centre and Great Hall. The facility provides the 12
and Great Hall Ararat and greater Grampians community, clubs and businesses 33
with centrally located, high quality, modem, flexible and dynamic
multipurpose community and recreation spaces.
Library Services This service provides public library services at the Ararat Library 212
and the Lake Bolac Business and Information Centre and 317
through the mobile library outreach service to rural communities. 105
Positive Ageing This service includes Senior Citizens support and grant funding (15)
for service system resourcing. 6
21

Ararat Rural City
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