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MINUTES

COUNCIL MEETING
Tuesday 25 March 2025

Held in the Council Chambers, Shire Offices
(Livestreamed)

Commenced at 6.00pm
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Cr Jo Armstrong (Mayor)
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Ararat Rural City

A recording of this meeting is being made for the purpose of verifying the accuracy of the minutes of the
Council Meeting.

The recording is being streamed live via Facebook, to improve transparency between council and the community
and give more people the opportunity to view what decisions are being made. You do not require a Facebook
account to watch the live broadcast, simply enter www.facebook.com/araratruralcitycouncil _into your address bar.
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PRESENT: Cr Jo Armstrong , Cr Rob Armstrong, Cr Peter Joyce, Cr Teli Kaur, Cr Luke Preston, Cr Bob
Sanders, Cr Bill Waterston, Dr Tim Harrison aChief Executive Officer, Chandra Willmott &Governance
& Risk Lead, Rebecca Rodger aMajor Projects Lead, Thomas Duncan aTheatre Technical Officer

SECTION 1 aPROCEDURAL MATTERS

11 LIVE STREAMING
Council is keen to engage with members of the community and live streams the formal Council

Meetings to make them accessible. The stream is® “ *sz"~"f zk ®~ ~skpg ~| +~ ]gsz
pa~{ A8{ ~|i ~| +~"]|gszi« pkf«s®k p~zz~ps| g ®rk +-~

1.2 TRADITIONAL ACKNOWLEDGEMENT /OPENING PRAYER/ COUNCILLORS PLEDGE
Traditional acknowledgement ~ ACR KAUR
We acknowledge the traditional owners of the land on which we meet today, and pay our
respects to their elders, past, present and emerging.
Opening Prayer aCRWATERSTON
Almighty God, we humbly ask you to help us, as elected Councillors of the Ararat Rural City
Council. Guide our deliberations. Prosper what is your will for us, to your honour and glory and
for the welfare and benefit of the people whom we serve in the Ar arat Rural City.
Councillors Pledge &4CRJOYCE
We will faithfully and impartially carry out and exercise the functions, powers, authorities and

discretions invested in us under the Local Government Act 2020 and any other Act to the best
of our skill and judgement.

1.3 APOLOGIES

There were no apologies

14 CONFIRMATION OF MINUTES
RECOMMENDATION
That the Minutes of the Council Meeting held on 25 February 2025 be confirmed .

MOVED CR WATERSTON
SECONDED CR KAUR

That the Minutes of the  Council Meeting held on 25 February 2025 be confirmed .

No Counc illors spoke for or against the motion

CARRIED 7/0
5106/25
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15 DECLARATION OF CONFLICT OF INTEREST

A Councillor who has a conflict of interest in a matter being considered ata  Council meeting at
which he or she:

1 s present must disclose that conflict of interest by explaining the nature of the conflict of
interest to those present at the Council meeting immediately before the matter is
considered; or
2 intends to be present must disclose that conflict of interest by providing to the  Chief
Executive Officer before the Council meeting commences a written notice:
(a) advising of the conflict of interest;
(b) explaining the nature of the conflict of interest; and
)i k®*szs| gl sp ®rk |*"® 2k ~p ®rk g~|pzsg® ~p s| ®
or a gift from another person, the:
1 name of the other person;
1 nature of the relationship with that other person or the date of receipt, value and
type of gift received from the other person; and
T | "® 2k ~p ®r"*"® ~®rk? 8ke@«~|]i« s|®k2k«® s| ®rk
and then immediately before the matter is considered at the meeting announcing to those
present that he or she has a conflict of interest and that a written notice has been given to
the Chief Executive Officer under this sub -Rule.

The Councillor must, in either event, leave the Council meeting immediately after giving the
explanation or making the announcement (as the case may be) and not return to the meeting
until after the matter has been disposed of.

There were no Declaration of Conflicts of Interests received.
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SECTION 2 4PUBLIC PARTICIPATION
21 PETITIONS AND JOINT LETTERS

1 Unless Council determines to consider it as an item of urgent business, no motion (other
than a motion to receive the same) may be made on any petition, joint letter, memorial or
other like application until the next Council meeting after that at which it has been
presented.

2 It is incumbent on every Councillor presenting a petition or joint letter to acquaint himself
or herself with the contents of that petition or joint letter, and to ascertain that it does not
contain language disrespectful to Council .

3 Every Councillor presenting a petition or joint letter to  Council must:
1  write or otherwise record his or her name at the beginning of the petition or joint
letter; and
1 confine himself or herself to a statement of the persons from whom it comes, the
number of signatories to it, the material matters expressed in it and the text of the
prayer or request.

4 Every petition or joint letter presented to  Council must be in writing (other than pencil),
typing or printing, contain the request of the petitioners or signatories and be signed by
at least 12 people.

5 Every petition or joint letter must be signed by the persons whose names are appended
to it by their names or marks, and, except in cases of incapacity or sickness, by no one
else and the address of every petitioner or signatory must be clearly stated.

6 Any signature appearing on a page which does not bear the text of the whole of the
petition or request may not be considered by Council .

7 Every page of a petition or joint letter must be a single page of paper and not be posted,
stapled, pinned or otherwise affixed or attached to any piece of paper other than another
page of the petition or joint letter.

8 If a petition, joint letter, memorial or other like application relates to an operational
matter, Council must refer it to the Chief Executive Officer for consideration.

There were no Petitions or Joint Lettersr  eceived.
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2.2 REQUEST TO ADDRESS COUNCIL

Questions to address the Council can be made without notice

The presenter will be allocated a maximum of three (3) minutes to present his or her address to the
Council. An extension of time may be granted by a resolution of Council. During the presentation, the

presenter may not address questions to Councillors or  officers.

Two minutes will be allocated for Councillors to ask questions of the presenter, if required. Following
the presentation, Council may request a further report on the matter from officers.

Members of the public gallery are not allowed to communicate with Councillors and officers whilst the
meeting is in progress.

Mr Mitchell O'Sullivan requested to ask the following question

Respectfully, how does the Council reconcile its pledge to "...exercise its functions, powers, authorities
and discretions invested in..."" whilst knowingly putting a resident in a life threatening situation"

Due to this question referring to a confidential matter, the CEO will reply to the Councillors and Mr
O'Sullivan within 7 days.
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SECTION 3 AREPORTS REQUIRING COUNCIL DECISION

3.1 DRAFT ARARAT RURAL CITY COUNCIL COMMUNITY VISION 2035 AND COUNCIL PLAN

2025 -29
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: +/ Bi N B447+]
REFERENCE: 20129

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
The draft Community Vision 2035 and draft Council Plan 2025 -29 is presented to Council for
consideration before the consultation process commences.

DISCUSSION

The draft Community Vision 2035 captures ascertaining the community's aspirations for the future of the
municipality over the next 10 years. The previous Community Vision was carefully reviewed and was
found to still strongly reflect the best long term outcomes for the local community, and the best future
scenario that we can aim to achieve for the next generation.

The key aspirations outlined in the Community Vision 203 5 are:

1. Strong population growth trajectories that buck trends in rural Victoria

2. Continuous and sustainable economic development which is focused on job creation through
value adding in agriculture, advanced manufacturing, and tourism.

3. Leadership in pragmatic approaches to local environmental management

4. Sustainable and effective local transport networks underpinned by careful technical and
financial planning undertaken jointly between asset users and asset owners.

5. Communities that are enhanced by access to artistic, cultural, sporting and recreational
opportunities that meet needs and expectations.

6. Strong and robust democratic processes underpinned by transparent governance, good
financial management and organisational innovation.

The draft Council Plan 2025 -29 is guided by the Community Vision 2035 and sets the strategic
direction and objectives of the Council, and strategies to achieve these for the next four years. The
Council Plan also includes indicators for monitoring the achievement of these objectives and
descriptions of initiatives and priorities for serv ices, infrastructure and amenity.

The Council Plan has six key strategic directions :

1 Growing our place

2 Building robust local economies

3 Preserving the environment

4 Developing and maintaining key enabling infrastructure
5 Enhancing community life; and

6 Strong and effective governance

The next step for the draft Community Vision 2035 and Council Plan 2025 -29 is to present these to the
community for consultation and feedback. This will occur alongside the community engagement for
the 2025/2026 budget and include several mechanisms of engagement , such as
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use of the Engage Ararat website

distribution of copies of the draft Community Vision and Council Plan across the municipality
prgk ®~ p~rgk é®~p| rr~zzée {kk®s]| gq«

social media posts to encourage community engagement

summaries be placed in local newspapers

mainstream media engagement

=A =4 =4 -8 -4 -4

The process will ensure maximum engagement with key geographic locations and communities of
interest across the municipality. Residents and ratepayers will be encouraged to engage and to make
submission on matters of interest or concern.

KEY CONSIDERATIONS
Alignment to Council Plan Strategic Objectives

6. Strong and Effective Governance
We will work hard to build models of governance that place delivering public value at the centre
through effective financial management; well measured risk management; and implementation
of effective community engagement practices.

Budget Implications
As this item gives effect to the next four financial years from 2025/202 6, and it has no direct or significant
budget implications for the 2024/2025 Budget.

Policy/Relevant Law

Sections 88 and 90 of the Local Government Act 2020 requires that Council develop or review and adopt
a Community Vision is a period of at least the next 10 financial years , and a Council Plan for a period of

at least the next 4 financial years in accordance with its Community Engagement Policy by the 31
October in the year following a general election.

Sustainability Implications
N/A

Risk Assessment

The primary objective of Council is to endeavour to achieve the best outcomes for the local community
having regard to the long term and cumulative effects of decisions. Providing the timelines for
development and engagement on the key strategic documents of Council helps to ensure the long term
aspirations of the community are well considered and reflected in these documents.

Stakeholder Collaboration and Community Engagement

This agenda item relates directly to a process of community engagement around the development of
the Community Vision 2035 and Council Plan 2025 -29.

RECOMMENDATION

That Council:

1. Endorse the draft Community Vision 2035 and Council Plan 2025 -29 for community consultation;

and
2. Authorise the Chief Executive Officer to commence the community consultation process
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MOVED CR SANDERS
SECONDED CR JOYCE

That Council:

1. Endorse the draft Community Vision 2035 and Council Plan 2025 -29 for community
consultation; and

2. Authorise the Chief Executive Officer to commence the community consultation process

Cr Sanders, Cr Joyce and Cr Waterston spoke for the motion

CARRIED 7/0

5107/25

ATTACHMENTS
The Draft Community Vision 2035 and Council Plan 2025 -29 are provided as Attachment 3.1
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ARARAT RURAL
CITY COUNCIL'S
COMMUNITY VISION
2035

Ararat Rural City

Over the next ten years Ararat Rural City Council
will develop into a community characterised by:

Strong population growth trajectories that buck trends in rural
Victoria. This goal is underpinned by a planning scheme that
provides certainty to the community while providing capacity
for further residential, industrial, and commaercial growth.
Council is committed to continuous and sustainable economic
development which is focused on job creation through value
adding in agriculture, advanced manufacturing, and tourism.
Ararat Rural City Council has a strategic advantage provided
through the Ararat Jobs and Technology Precinct, a world
leading example of a research partnership between a university
and a rural community.

Leadership in pragmatic approaches to local environmental
management. Ararat Rural City Council is aleader in managing

a circular economy through a focus on local management of
rasourcs recovery. We are home to a number of successful bio-
mass and waste-to-energy power generators which contribute
significantly to our pesitioning as a net zero emissions
community.

Sustainable and effactive local transport networks underpinned
by careful technical and financial planning undertaken jointly
between asset users and asset owners. Enabling infrastructure
in the form of roads, drainage and utilities is in place to support
the social and economic growth of the municipality. Renewal

of all asset classes is managed to ensure ongoing financial
sustainability.

Communities that are enhanced by access to artistic, cultural,
sporting and recreational opportunities that meet needs and
expectations. Volunteering is a key part of community life and
its resurgence has breathed new life into a range of community
organisations and activities. Ararat Rural City is a place that is
known for its cultural inclusion and connection to Traditional
Owners.

Strong and robust democratic processes underpinned by
transparent governance, good financial management and
organisational innovation. Ararat Rural City Council in seen as an
exemplar of what rural local government can be and achieve for
its community. It is a place of strength, compassion, self-reliance
and new ideas. Itis a place that knows how to make things
happen!

Acknowledgement of Traditional Owners

Council acknowledges the Traditional Owners of the land on
which we live and work, the Eastern Maar, Wotjobaluk, Jaadwa,
Jadawadjali, Wergaia, Jupagulk, and Wadawurrung peoples,
and recognise their connaction to the land and waterways.

We pay our respects to their Elders past, present and emerging,
and to all Aboriginal and Torres Strait Islander people.
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CITY COUNCIL'S
COUNCIL PLAN
20252029

Ararat Rural City

1.

2.1

22

23

Devolop a strategic land use plannmg fmmewotk with

GROWING OUR PLACE

We will create the settings to support growth across
our municipality through an improved planning scheme,
actively pursuing new housing options and exploring
models for in-migration.

-:-.-Support innovative housing models that work to
I 4 overcome market

ot failure and create the capacity to
sulation of Ararat Rural City.

:.:Work wilh othorhvels of government, business,

educational institutions and not-for-for proﬂB to develop
programs to increase in-migration to Ararat Rural City to
grow our population.

BUILDING ROBUST LOCAL ECONOMIES

We will develop strong relationships to build and
strengthen a diverse local economy, focused on
creating jobs and wealth through adding value to
existing strengths in agriculture, manufacturing, tourism
and hospitality.

Partner with Federation University Australia to deliver
the Ararat Jobs and Technology Precinct with a focus on
engaging with local agribusiness, industry and
community.

Work with other levels of government, local business,
and private investors to develop a business park within
Ararat Rural City, focused on agricultural value adding
and advanced manufacturing, potentially leveraging
“behind the meter” power.

Engage with Grampians Wimmera Mallee Tourism and
local businesses to improve the quality of experience
and drive growth in high yield tourist outcomes.

<

Ararat Rural City

10284



25 MARCH 2025
COUNCIL MEETING MINUTES

31

3.2

33

41

42

43

PRESERVING OUR ENVIRONMENT

We will take pragmatic approaches to ensuring
that Ararat Rural City Council takes a regional
lead in responsible environmental management
and engagement with the circular economy.

caliy pnodu&d L\ o
S5 by

LT e
Mocal orgamut:ons and scuenéﬁol—xg
experts to implement the Environment Strategy
2024-34, with a focus on circular economy,
emissions reduction and sustainable management
of Council assets.

DEVELOPING AND MAINTAINING KEY
ENABLING INFRASTRUCTURE

We will ensure that we plan, fund and develop
new infrastructure in ways that deliver strong
public value. Existing infrastructure will be
managed, renewed, and maintained to ensure that
it continues to serve identified public needs.

Ensure that asset development and renewal during
the planning period matches that identified in
Council’s Asset Plan 2025-2035.

Work diractly with asset users to manage and
develop new and existing assets.

Deliver infrastructure outcomes that support
economic growth, are mindful of intergenerational
equity and enhance community wellbeing and
safety. These approaches will explore strategic
use of debt to fund long-term assets and ensure
Council’s financial sustainability.

velop mnovayd; endL@ solutnon::nghsmg {, = ‘}:

6.1

62

63

Ararat Rural City

ENHANCING COMMUNITY LIFE

We will work with the communities of
Ararat Rural City to maintain social cohesion,
support community activity and cultural life, and

enhance safoty.

er ﬁ community groups, noﬁgr-profits
and Traditional Owner orgamsahoni‘b develop
Avrarat Rural City into a more inclusive, welcoming,
tolerant and diverse community.

STRONG AND EFFECTIVE GOVERNANCE

We will work hard to build models of governance
that place delivering public value at their centre
through effective financial management, well
measured risk management, and implementation
of effective community engagement practices.

Deliver responsible budget outcomes linked to
strategy, that deliver value, innovation and rating
fairness.

Ensure appropriate risk management is applied
to Council and organisational decisions. Council’s

internal function is applied to areas of perceived
risk.

Continuously improve Council’s community
engagement process and practices in line with
deliberative engagement practices, while
ensuring that Councillors’ roles as elected
community representatives are understood and
reflacted in decision-making.
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MEASURES OF \,@
SUCCESS ; : Ararat Rural City

GROWING OUR PLACE DEVELOPING AND MAINTAINING KEY ENABLING
® Achieve strategic land use planning framework PSS TRUCTLGS
targets on an annual basis. * Progress the outcomes of the Aradale Development
* Increase available residential land to support housing Stremay.
availability by 400 lots by June 2029. ¢ Achieve quarterly meetings with the Rural Roads
* Increase residential housing stock 300 properties by Grop Hostal dfder el srnusl cepita! works
June 2029. il
o Ensure that 25% of all new residential housing is 0 Meet annual targets for Urban Gravel to Seal Program.
affordable housing. * Implement Icoy infrastructure projects from the
* Growthe populathn,of the municipality by 1000 by Asset Plan 2025-2035 during the planning period.
Juge 2. ENHANCING COMMUNITY:LIFE
. ) ; “® Increase annual visitation to Ararat Galloty TAMA by
BUILDING ROBUST LOCAL ECONOMIES ' Zo%p.a
* Increase;jobsin local economy by 15% by * Increasa community use of Ararat Town Hall by 10%
June 2029. : : p.a. :
* Achieve Ararat Jobs and Technology Precinct ¢ Increase audience sizes at commercial and funded
annual engagement and development targets. performances at Ararat Town Hall by 20% p.a.
® Establish circular economy business park and lead ¢ Increase participation in community organisations in
tenants in agricultural value add sector by Avrarat Rural City by 5% per annum.
June 2029.
* Increase tourism visitation and stays in Ararat Rural
City by 50% by 30 June 2029.
® Increase 4 star and above accommodation options A
by 80 by 2029. ¢ Continue to deliver Council budgets which deliver
¢ Establish a municipal measure of economic growth for public v§|ue and retum officiency dividends whore
appropriate.

annual reporting.
* Continue to deliver effective risk management
processes approved by Audit and Risk Committee.
EIEER YIRS GO S Y W, * Continue to deliver community engagement

* Decrease waste to landfill by 20% by June 2029. processes which show longitudinal signs of

i t.
¢ Decrease total waste and recyclables tonnage - it

collected by 20% by 2029.

® Achieve annual Environment Strategy
outcomes.

www.ararat.vic.gov.au
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3.2 ADVOCACY PROGRAM 2025
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER

DEPARTMENT: +/ Bi N B447+]
REFERENCE: 20130

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

Council has identified a number of major issues and projects that require advocacy to move them
forward and achieve outcomes for the community, or that require government funding or support that
is beyond the scope of existing grant programs and initiatives.

This advocacy program is also timely due to the upcoming Federal Election that is due by 17 May 2025
for a term of around 3 years, and the State Election that will occur in November 2026 for a term of 4
years.

DISCUSSION

Council has identified a number of key priorities that require advocacy to achieve outcomes for the
community. The process of advocating for the priorities below would involve seeking an election
commitment from the major parties, with the view that the fu nding or initiative would be delivered in
the next term of government if the relevant party that made the commitment wins the election.
Therefore, these priorities are selected based on what we are aiming to accomplish over the next
approx. 3-5 years.

Since the State election is not until November 2026, there is also the potential that funding could be
secured prior to the election in the State Budget 2026/27, which is announced around April/May 2026.

Advocacy Priorities:

Deliver the Full Extent of the East Grampians Rural Water Pipeline Project
This project has been plagued by delays, and the extent of Construction Zone 4 has been only partially

included in the delivery scope due to cost. The recent Grampians bushfires and the continuing dry
conditions has created hardships that could have been a voided or alleviated if the full extent of the
Pipeline had been delivered on time. These recent challenging events have also highlighted why it is

so critical that the full extent of the East Grampians Rural Water Pipeline Project is delivered as soon as
possible.

Condemnation of the Emergency Services & Volunteers Fund (ESVF)

While Council acknowledges the importance of adequate funding for emergency services, Council has
condemned the Emergency Services & Volunteers Fund due to its disproportionate impact on primary
producers, obscenely steep increase imposed onto all ratepaye rs, and the ongoing expectation that
local councils act as the collection agency for a state -imposed tax. Council will advocate against the
ESVF on behalf of our community.

Deliver the Western Highway Upgrade from Buangor to Ararat
The Western Highway from Buangor to Ararat continues to experience unacceptable levels of traffic

accidents that cause fatalities, injury, disruptive road closures and detours onto rural roads. The
upgrade of this key transport route is urgently needed to  improve safety and transport efficiency.
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North South Heavy Vehicle Route

The North South route of the Pyrenees Highway along Vincent St has a significant number of heavy
vehicle movements which raises safety concerns and causes congestion at the Vincent St/Barkly St and
Vincent St/High St intersections. A solution to this issue to develop a heavy vehicle route for the
Pyrenees Highway to the East of the Ararat township to remove heavy vehicles from these two
intersections. Council will need to advocate for planning and delivery of this project with the

Department of Transport.

Improve Mobile Phone and NBN Connectivity in Rural Areas

Many of our rural communities have reported a complete lack of service since 3G was turned off.

These mobile black spots negatively impact on preparedness and response in emergencies and in the
day-to-day lives of residents. Council hosted a series of Comm unity Emergency Management Planning
Workshops in late 2024 -early 2025. A very clear message from these workshops was the major
concerns around lack of coverage and the inability to stay up to date on the VicEmergency warnings
during the recent bushfires. EFTPOS machines also regularly drop out, and the lack of reception
discourages revisits by tourists.

Give Greater Confidence and Support to Renewable Gas

Gas will continue to be essential in a net -zero future (Annual Climate Change Statement 2024,

DCCEEW). Other renewable fuel alternatives are not yet able to fully replace gas in high temperature
applications in some industries, and it cannot be substituted as chemical inputs into some products

such as medicines, fertilisers and cleaning products. For these industries, a renewable gas source

would reduce the use of fossil fuel gas. While other States have been proactive in supporting

renewable gas developmen ts, the Victorian Government have dragged their feet with the

development of roadmaps, consultation papers, policy direction papers, and more policy framework
development. The Victorian Government needs to provide clear policy directions in support of

reneu*fzk g« 82 ~j g®s~|1 Prs« pszz gqs k g2k~ "®k?2 g~
biogas plant in Ararat and subsequent enterprises that seektoco -z ~g”*"®k ~| i "~"ggk«« &
{k®k2& §~pkal

| psi k
fkrs|
More Trains to Ararat

The announcement by the Victorian Government on 28 February 2025 on the two new weekend return

services on the Ararat Line is a step in the right direction. Council will continue to  advocate for more

public transport services for Ararat.

Faster and Far More Streamlined Processes for Disaster Recovery Funding Arrangements (DRFA)
Natural disasters such as major bushfires, storms and floods are expected to become more intense
and frequent. The current burdensome administrative processes for the DRFA mean that councils are
left out of pocket for emergency recovery works for over 12 m onths per disaster event. This is very
financially challenging for small rural councils and where multiple disaster events occur within a short
period of time. This has been experienced by Ararat Rural City with two major bushfires in 2024 (AGRN
1108 and 1 166) and major floods in 2023 (AGRN 1037).

Aradale Development
Activating the former Aradale site remains a priority for the Ararat Rural City. Council will continue to

advocate for and work towards realising the plan laid out in the Aradale Development Strategy the
Victorian Government as landowners and other governm ent stakeholders.

Ararat Hills Mountain Bike Trails

This initiative will yield significant economic benefits to the community. In 2020 $3 million in funding
was provided by the Victorian State Government, through RDV, and Council to construct the track. The
project was managed by Parks Vic as landowners but it has faced significant delays around planning
and consent. Council will continue to advocate for the delivery of a mountain bike track in the Ararat
Hills Regional Park and work with Traditional Owners and Regional Development Victoria to resolve
the issues that has stalled this project.
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Continued Support from State and Federal Government to Deliver More Housing

Driven by years of chronic workforce and housing shortages, Council have undertaken bold new

approaches to overcome housing market failure, support local jobs and transform its community and

kg~| ~{-1T +~"|gszi« 8§72®]| k2 «r s § « s,losaBphilanth®opisiskreptithble 4 ki k 2 ~ z
and capable property developers and businesses has worked to increase supply of suitable,

sustainable, safe and affordable housing. Council will advocate for a continuation of State and Federal

programs that have been ef fective in delivering more housing in the Ararat Rural City.

Major Project Priorities:

Buangor-Ben Nevis Road Upgrade

This road is a vital thoroughfare between the Pyrenees Highway and Western Highway, the main route

for accessing the townships of Buangor, Bayindeen, Warrak and Mount Cole Creek, and it is a

significant route for freight vehicles as well as local and touri st traffic, but it is currently in poor

condition. Council has allocated $2.143 million for urgent reconstruction works, and has committed a

further $1.25 million as co -contribution towards an application submitted for $5 million from the

Federal Governmen®i « N~pk?3 >~g”rz M~"i« ~|i 7| p2r«®2 g® 2k J2~q

Mt William Road Stage 2

Mount William Road serves as the region's main freight route to the CHS Broadbent - Lakaput Bulk

Storage Facility. The road takes heavy agricultural freight carrying wheat, barley, canola and oats  from

across the entire Wimmera Southern Mallee. As one of t he busiest and most vitally important heavy

vehicle freight links, the road is vital in supporting Victoria's agricultural economy over the harvest

season. Council has invested $1.25 million and has secured a $5 million investment from the Federal

Governme| ®1 « N~Apk?3 >~g”*rz M~"i« "|i 7| p2r«® g® 2k J2a~qg2anr{
seeks a further $3 million to complete Stage 2.

Industrial Trunk Infrastructure for Ararat Renewable Energy Park

Prk "an~ranrn® Mk| kprfzk /| k&g I3y s« ®rk 8§2kpk22ki «s®Kk
$270M soft plastics recycling refinery, and other new business ventures keen to establish themselves in

Ararat. But this site currently lacks trunk infrast ructure connections to essential services, including

water, sewer, electricity and gas. The dependency on the first business to establish themselves to

cover the cost of bringing trunk infrastructure to the precinct dramatically increases startup costs for

that first business, and rendering many otherwise commercially viable proposals unviable. This acts as

a major barrier to development of the precinct and the resultant economic growth. Council seeks

funding to deliver trunk infrastructure to the Ararat Re newable Energy Park to overcome this hurdle

and speed up the creation of jobs and economic activity for the Ararat region.

Tatyoon Recreation Reserve New Pavilion

Community sporting clubs are a key part of the social fabric of rural communities. The social element
helps to retain players, keeps them engaged in sport and encourages their kids and grandkids to play
as well. Council will seek co -funding from the State and Federal governments and community for the
development of the new pavilion and a refurbishment of the football change rooms to modernise the
amenities and make them female friendly.

New Indoor Sports Complex at Alexandra Oval Precinct

The Council remains committed to delivering recreational facilities that are functional, accessible,
inclusive, and that yield significant social, economic and community benefit to residents of the Ararat
Rural City. The redevelopment of the existing Arara t Fitness Centre was determined to be no longer a
financially sound and responsible option for achieving this outcome. Planning is underway for a new
Indoor Sports Complex at Alexandra Oval Precinct. Co -funding will be sought from State and Federal
Governm ents to deliver this project.

10289




n
25 MARCH 2025 ‘@%
N\ Z3

COUNCIL MEETING MINUTES

Ararat Rural City

Ararat Outdoor Pool Upgrade

Planning is currently underway on an upgrade to the Ararat Outdoor Pool to enable it to be utilised all
year round, rather than only in summer as it is currently. Co -funding will be sought from State and
Federal Governments to deliver this project.

A & J McDonald Centre Redevelopment
Grampians Community Health (GCH) in partnership with Ararat Rural City Council are seeking to

redevelop the A & J McDonald Centre into a community health and social hub. The McDonald Centre
is a large 1950s era Art Deco building that has served as a commun ity centre and public hall. Much of
the building is not in current use due to its lack of essential infrastructure and disability access. This
results in limitations with participating community health programs and support becoming dispersed
across the region, and increased limitations in terms of the ability to meet needs associated with future
service provision.

The proposed redevelopment, built strongly of the foundation of GCH as the lead tenant, will bring
together a range of related service providers to deliver integrated, accessible services to the
community from a co -located site. The facility will offer gen eral practice, allied health, Home and
Community Care services, community nursing, NDIS, health promotion, alcohol and other drugs
support, family violence services, housing, mental health, maternal and child health, Aboriginal
support, community care, pal liative care, aged and disability services, youth mental health, My Aged
Care services, carer connect and carer support services, migrant resettlement, youth services, and
adult education and training

Grampians Wine Discovery Centre

Prk 52ar{8s"] « pus|k akqgs~| r”r« ~" k2 (A% k"2« ~p rs«®~2
one of the longest continually producing wine regions in Victoria. While our wine and food offering is

growing, the Grampians struggles at times to compet e with other larger wine regions because of a

lack of visible presence. To help overcome this, the potential exists to develop a regional wine and

produce showcase centre or emporium. A Grampians Wine Discovery Centre will drive private

investment in the t ourism sector in the Grampians region, as identified in the Grampians Strategic

Tourism Investment Plan.

Kindergarten Infrastructure

The Kindergarten Infrastructure and Services Plan (KISP) 2025 modelling shows that in the Ararat SA2
(ie the suburb of Ararat), there will not be enough kindergarten places to meet demand from 2026
onwards. Council and the Department of Education have comm enced discussions on planning for
expansions or new kindergarten facilities in Ararat. Council will be advocating for new kindergarten
facilities to meet the unmet demand as well as renewal and refurbishment of existing facilities to
extend their useful li fe, where possible.

Childcare Access in Rural Areas

Prk 4ki k2nz 5 -daylgdaljartde th&@ énabledall families eligible for Child Care Subsidy to
access 3 days of subsidised care for each child will have a positive impact on children and families.
This will be particularly positive for women, who ar e the most common primary carer, and their access
to employment and training. However, the availability of childcare in rural areas is limited. Council will
advocate for funding models and policy settings that support the establishment of more childcare
opens in areas with unmet demand and limited access to childcare, such as Lake Bolac.

Local Roads Funding

There are a number of State and Federal road funding programs that enable Council to maintain and
renew its road network. Programs that provide recurring and upfront amounts and criteria such as
Roads to Recovery and the Local Roads and Community Infrastru cture fund have been valuable for
enabling Council to decide which roads meet the funding criteria and local needs. There are also a
number of competitive grant programs which generally require more details and a certain level of
design work upfront. Small er rural councils, who often also have the largest road network per capita,
often find it challenging to dedicate resources upfront to a grant application that has risks of not being
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awarded. Council will advocate to maintain and index recurring funding programs, as well as advocate
for new roads funding programs that can provide longer term funding surety and have streamlined
application processes.

KEY CONSIDERATIONS
Alignment to Council Plan 2021  -25 Strategic Objectives

2. BUILDING ROBUST LOCAL ECONOMIES
We will develop strong relationships to build and strengthen a diverse local economy, focussed
on creating jobs and wealth through adding value to existing strengths in agriculture,
manufacturing, tourism and hospitality.

2.2 Work with other levels of government, local business, and private investors to develop a
business park within Ararat Rural City, focused on agricultural value adding and advanced

{~] " prg® 2s| qil 8&8~®k| ®s”"zz- zk karqgs|q éfkrs|i ®rk {
23 Engage with Grampians Tourism and local businesses to drive growth in high yield tourist

outcomes.
3. PRESERVING OUR ENVIRONMENT

We will take pragmatic approaches to ensuring that Ararat Rural City Council takes a regional
lead in responsible environmental management and engagement with the circular economy.

3.1 Position Ararat Rural City Council as a prime mover in driving circular economy policy in waste
management, including local processing and management of recyclables, and in use of
renewable energy for Council purposes.

3.2 Develop innovative energy solutions utilising locally produced waste.

4. DEVELOPING AND MAINTAINING KEY ENABLING INFRASTRUCTURE
We will ensure that we plan, fund and develop new infrastructure in ways that delivers strong
public value. Existing infrastructure will be managed, renewed, and maintained to ensure that it
continues to serve identified public needs.

4.3 Deliver infrastructure outcomes that support economic growth, promote community wellbeing
A «Mpk®-T AP Mzsqg| US®r +~"|gszi« ps|”f|lgstz « «G

Budget Implications
The work to advocate for these priorities will be undertaken by existing resources and has no budget
implications.

Policy/Relevant Law
N/A

Sustainability Implications
N/A

Risk Assessment
There is little material risk in implementing the advocacy program. Failure to achieve effective progress
on these key issues may impede positive economic, social and environmental outcomes for Ararat Rural

City.

Stakeholder Collaboration and ~ Community Engagement
These key advocacy issues have been identified through community, stakeholder and
intergovernmental engagement.
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RECOMMENDATION
That Council :

1. Advocate to State and Federal governments to on the key priorities identified in  this report to move
them forward and achieve outcomes for the community.

MOVED CR SANDERS
SECONDED CR WATERSTON

That Council :

1. Advocate to State and Federal governments to on the key priorities identified in this report
to move them forward and achieve outcomes for the community.

Cr Sanders, Cr W aterston and Cr J Armstrong spoke for the motion

CARRIED 7/0
5108/25

ATTACHMENTS
There are no Attachments relating to this item
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3.3 ORCHID GLASSHOUSE
RESPONSIBLE OFFICER: CHIEF EXECUTIVEOFFICER

DEPARTMENT: +/ Bi N B447+]
REFERENCE: 20131

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

The Orchid Glasshouse at the Alexandra Gardens was donated by the Ararat Rotary Club in 1980 to
celebrate the 50 ™ anniversary of Rotary in the area, the original feature of the glasshouse was the display
of Cymbidium orchids from July to November annually.

This report discusses the future of the former orchid glasshouse.

DISCUSSION
Recent history of the glasshouse has seen significant vandalism damage and the eventual removal of all
glass from the structure due to the ongoing destruction.

The current Rotary Club members have approached Council regarding the removal of the redundant
structure and what the possible future use of the location may be.

Council will arrange the removal of the steel frame from the current area  after consultation with Ararat
Rotary Club.

Discussions related to the future use of the area have been informally had with suggestions such as a
sensory garden or performance space with an electronic screen set up that can be used in various
capacity throughout the year &for eg: having the cricket or tennis on through the January period where
visitors can pull up a space to have a picnic and enjoy the surroundings and watch the sport that is
available on free to air television , a space for weddings and receptions, school concerts and other
performa nces. It is recommended that this future project be placed on Engage Ararat with community
able to give their opinions on the suggestions above.

Key Considerations
Alignment to Council Plan Strategic Objectives
1 Growing our Place

Budget Implications
There are no current budget implications arising , when decisions are made for the area appropriate
applications for budget will be made to the property capital line items.

Policy/Relevant Law
9 Local Government Act 2020
9 Ararat Rural City Council Procurement Policy

Sustainability Implications
There are no economic, social or environmental implications in relation to the item

Risk Assessment
These works are considered low risk

10293




o
25 MARCH 2025 ﬁ%
COUNCIL MEETING MINUTES

%

Ararat Rural City

Stakeholder Collaboration and Community Engagement
Community consultation is to occur with relation to the proposed uses of the current orchid glasshouse
site which include a sensory garden, performance space, community area with electronic screen.

RECOMMENDATION
That Council:
1. Approve the removal of the former Orchid Glasshouse in consultation with Ararat Rotary Club
2. That community engagement be undertaken through Engage Ararat for suggested future use of
®rk ~2knrl akg-~a@ki frgy ®~ +~ | gszi« ?2~- A%UAA {kk®s|

MOVED CR KAUR
SECONDED CR PRESTON

That Council:
1. Approve the removal of the former Orchid Glasshouse in consultation with Ararat Rotary
Club
2. That community engagement be undertaken through Engage Ararat for suggested future
“«k ~p ®rk n~ak~r] akg~2a@®ki frgy ®~ +~ | gszi« ?2°~. A¥%A,

Cr Kaur, Cr Preston, Cr R Armstrong and Cr Waterston spoke fort he motion

CARRIED 7/0
5109/25

ATTACHMENTS
There are no attachments relating to this item
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3.4 MONT HLY PERFORMANCE REPORT
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER

DEPARTMENT: +/ Bi N B447+]
REFERENCE: 20133

OFFICER DIRECT OR INDIRECT CONFLICT OFINTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
The financial statements and performance indicators have been prepared for the period ended 28
February 2025.

* A« ki ~ | ®r k s| p~2{"®s ~| §a ~" s ki f- 2k«8~|«sfzk ~pps
performance is in line with budget.

DISCUSSION
Council must establish and maintain a budgeting and reporting framework that is consistent with the
principles of sound financial management.

Key Financial information:

Income Statement (Attachment 1)

The Income Statement measures how well Council has performed from an operating nature. It reports
revenues and expenditure from the activities and functions undertaken, with the net effect being a
surplus or deficit. Capital expenditure is excluded from th is statement, as it is reflected in the Balance
Sheet.

Attachment 1 shows that Council generated $29.628 million in revenue and $22.173 million in expenses
to 28 February 2025. This has resulted in an operating surplus of $7.455 million for the eight months
ended 28 February 2025.

Income

Rates and charges account for 50% of the total budgeted income for 2024/25. Rates and charges are
recognised when the rates have been raised, not when the income has been received. An amount of
$17.877 million has been recognised as income for the eight months ended 28 February 2025.

User fees account for 4% of the total budgeted income for 2024/25 and $1.148 million has been
received to 28 February 2025. The majority of this relates to transfer station fees, fitness centre income
and commercial waste management charges.

Recurrent Operating Grants  total $8.295 million to 28 February 2025, including $4.583 million from
the Victorian Local Government Grants Commission for general purpose grants and $2.975 million ~ for
the local roads grants.

Non -recurrent Operating Grants  total $1.170 million to 28 February 2025. Council has been successful
in obtaining several grants that had not been budgeted for, as detailed in the table below. The amounts
shown as unearned income will be treated as income in future accounting periods once the performance
obligations of the grant have been met.
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Budget Income Unearned
Non -Recurrent Operating Grants 2024/25 2024/25 Income
$'000 $'000 $'000
Ararat Housing Transition - - 300
Digital Twin Victoria - 5 949
Free Public WiFi Services - 47 1,196
Supported Playgroups 65 45 -
Ararat Rural City Sport, Active Recreation & Open
- - 36
Space Strategy
CALD Outreach Workers Initiative - 64 -
Tiny Towns Fund - Pomonal Community Hub - 59 141
Tiny Towns Fund - Buangor Recreation Reserve
- - - 25
Pavillion Redevelopment
Natural Disaster Relief - 128 -
Council Support Fund aPomonal Fires - 750 -
Other Minor Grants (under $30,000) - 72 -
65 1170 2647

Non -recurrent Capital Grants

total $0.225 million to 28 February 2025, as detailed in the table below.

The amounts shown as unearned income will be treated as income in future accounting periods once

the performance obligations of the grant have been met.

Budget Income Unearned
Non -Recurrent Capital Grants 2024/25 2024/25 Income
$'000 $'000 $'000
Mt William Road reconstruction 5,000 - -
Buangor -Ben Nevis Road reconstruction 843 - -
Pedestrian Infrastructure Program - - 70
Tatyoon Oval Upgrade Grant - 225 -
5,843 225 70
Note
It is important to note the following:
1. Unearned revenue received in prior years has been adjusted between the Original Budget and

Current Budget with an additional $2.936 million for Grants Operating (non

million for Grants Capital (recurrent) and $0.070 million for Grants Capital (non
included in the Current Budget on the assumption that each of the grant projects will be

completed during the 2024/25 financial year.

-recurrent), $0.366
-recurrent)

2. These changes in the budget, plus the note reported under expenses, create a change in the
reported surplus position from a projected surplus of $8.163 million to a surplus of $9.205
million for 2024/25. The year -end variance is a deficit of $ 1.513 million when the actual year to
date expenses are compared to the year to date budget.

Expenses

Employee Costs account for approximately 40% of the total budgeted expenditure for 2024/25. For
the eight months ended 28 February 2025 Council has incurred $ 8.028 million in employee costs, which
includes additional wages for emergency management relief and recovery and organisation restructure
costs. Workcover premiums have increased by $0.104 million compared to 2023/24.

Materials and Services account for approximately 29% of the total budgeted expenditure for 2024/25.
For the eight months ended 28 February 2025, Council has incurred $ 7.202 million in materials and
services costs. There are a number of projects, including those carried forward from 2023/24 that are
expected to be completed before the end of the financial year.
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Depreciation totals $6.486 million to 28 February 2025. The higher than budgeted depreciation has
resulted from increased asset valuations being received as at 30 June 2024 after the budget was
finalised.

Note

It is important to note the following:

There has been an increase in expenditure on materials and services from $8.259 million in the Original
Budget to $10.589 million in the Current Budget for 2024/25. This has resulted from a carry forward
amount of $2.330 million from the 2023/24 financial year surplus and unspent grant funds which will be
used for additional activity in 2024/25.

Balance Sheet (Attachment 2)

Prk *7~z~] gk Nrkk® s« ~]k ~p ®rk {~s|] ps|”*|gs”"z «®*"®k{l
equity at a given date, in this case 28 February 2025. Comparative figures have been provided as at 30

June 2024.

+~ | gszi« g 2 2ikclesBedby$6.KE qnillionfronk $11.732 million as at 30 June 2024 to

$18.473 million as at 28 February 2025. Cash and cash equivalents have increased by $ 7.324 million
from $3.049 million to $ 10.373 million. Trade and other receivables have increased by $ 2.754 million
from $5.212 million as at 30 June 2024 to $ 7.966 million as at 28 February 2025.

Total liabilities have increased from $8.777 million in 2023/24 to $ 8.827 million in 2024/25. Trade and
other payables have decreased by $0. 178 million and trust funds and deposits have increased by $1.162
million. Unearned income/revenue decreased by $0. 655 million, which includes grants received by
Council, where in accordance with accounting standards, they are held as a liability until grant  -related
performance obligations have been met.

Statement of Cash Flows (Attachment 3)

The Statement of Cash Flows shows how changes in the Statement of Financial Position and Income
Statement affect Cash and Cash Equivalents, and breaks down the analysis to operating activities,
investing activities and financing activities.

The Cash and Cash Equivalents at the beginning of the financial year of $3.049 million have increased
by $7.324 million to $ 10.373 million as at 28 February 2025.

Net cash of $11.900 million was provided by operating activities, $4.222 million was used in investing
activities, and $0.354 million was used in financing activities.

Investing activities includes payments for property, plant and equipment, and infrastructure.
Financial Performance Indicators (Attachment 4)
The Local Government Performance Reporting Framework requires Councils to report various

performance indicators at the end of each financial year.

A full list of financial performance indicators is included in Attachment 4.

Indicator 30/6/2024 28/02/202 5

Working capital 162% 255%
Measure - Current assets compared to current liabilities.

Expected values in accordance with the Local Government
Performance Reporting Framework 100% to 400%

Indicator of the broad objective that sufficient working capital is
available to pay bills as and when they fall due. High or increasing
level of working capital suggests an improvement in liquidity

10297




25 MARCH 2025
COUNCIL MEETING MINUTES

Ararat Rural City

Indicator

30/6/2024

28/02/202 5

Loans and borrowings

Measure - Loans and borrowings compared to rates.

Expected values in accordance with the Local Government
Performance Reporting Framework 80% to 70%

Indicator of the broad objective that the level of interest -bearing
loans and borrowings should be appropriate to the size and

| "® 2k ~p ~ g~ | gszi« ~"g®s s®sk
borrowings suggests an improvement in the capacity to meet long
term obligations

1.71%

1.08%

Indebtedness

Measure - Non-current liabilities compared to own source revenue
Expected values in accordance with the Local Government
Performance Reporting Framework &2% to 70%

Indicator of the broad objective that the level of long -term
liabilities should be appropriate to the size and nature of a

+~" | gszi« ~g®s s®sk«l > ~term labilities K
suggests an improvement in the capacity to meet long term
obli gations

7.49%

8.09%

Rates concentration

Measure - Rates compared to adjusted underlying revenue
Expected values in accordance with the Local Government
Performance Reporting Framework &30% to 80%

Indicator of the broad objective that revenue should be generated
from a range of sources. High or increasing range of revenue
sources suggests an improvement in stability

73.82%

60.85%

Expenditure level

Measure - Expenses per property assessment

Expected values in accordance with the Local Government
Performance Reporting Framework $2,000 to $10,000

Indicator of the broad objective that resources should be used
efficiently in the delivery of services. Low or decreasing level of
expenditure suggests an improvement in organisational efficiency

$4,592

$2,977

Indicator - Revenue level

Measure - Average residential rate per residential property
assessment

Expected values in accordance with the Local Government
Performance Reporting Framework - $700 to $2,000

Indicator of the broad objective that resources should be used

efficiently in the delivery of services. Low or decreasing level of
rates suggests an improvement in organisational efficiency

$1,993

$2,002
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Indicator 30/6/2024 28/02/202 5

Indicator &Percentage of total rates collected 88.1% 70.2%
The internal audit conducted in 2019 on Rates Revenue and Rate
Debtor Management found no routine or regular reporting of
large and long outstanding rates debtors.

The outstanding Rates Debtors is reported in the Annual Financial
report.

As at 28 February 2025 the outstanding Rates Debtors totalled
$6.016 million compared to $2.320 million as at 30 June 2024, an
increase of $3.696 million. In percentage terms 70.2% of the rates
raised have been collected at 28 February 2025 compared to
37.0% up to 31 January 2025.

Outstanding rates are currently charged 10% interest.

Council issues approximately 7,900 rate notices. In 2024/25 there
are 2,158 assessments paying by instalments compared with
2,640 assessments in 2023/24.

Indicator aAsset Renewal & Upgrade 124.63% 102.37%
Measure - Asset renewal & Upgrade compared to depreciation
Expected range in accordance with the Local Government
Performance Reporting Framework 840% to 130%

Assessment of whether council assets are being renewed or
upgraded as planned. It compares the rate of spending on existing
assets through renewing, restoring, replacing or upgrading
existing assets with depreciation. Ratios higher than 1.0 indicate
®r k2k s« "N zk««k?® 2@s«y ~p sasset]
base.

Prk >~gnz 5~" k2| {k]|® Jkap~2{~"r]| gk Mk8§~2®s| q 4ar{kp~2y
indicator. The framework has been developed to consider results at the end of the financial year so some
results during the year are outside the expected range due to  the timing of receipts and payments.

/| 18z~ "®s~| « ~ak 8§2a~"siki s| "®®"gr{k|® A p~2 @®r~«k s]|

Key Considerations

Alignment to Council Plan Strategic Objectives

6 Strong and Effective Governance
We will work hard to build models of governance that place delivering public value at the
centre through effective financial management; well measured risk management; and
implementation of effective community engagement practices

6.1 Deliver responsible budget outcomes, linked to strategy, that deliver value, innovation, and
rating fairness

Budget implications

+~ | gszi« ps| "] gs™"z 8k@ap~2{~r"| gk s« s zs| k pus®r kT8kg
reduce in the first half of the year, and then increase in the third quarter with many ratepayers electing

to pay their rates in full due 15 February 2025 and the third instalment due 28 February 2025 .

Policy / Relevant Law

Section 97 &Quarterly Budget Report of the Local Government Act 2020 states:

1. As soon as practicable after the end of each quarter of the financial year, the Chief Executive
Officer must ensure that a quarterly budget report is presented to the Council at a Council
meeting which is open to the public.

2. A quarterly budget report must include ee
a. a comparison of the actual and budgeted results to date; and
b. an explanation of any material variations; and
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C. any other matters prescribed by the regulations.
3. In addition, the second quarterly report of a financial year must include a statement by the
Chief Executive Officer as to whether a revised budget is, or may be, required.

Sustainability Implications
This report does not raise any sustainability implications.

Risk Assessment
Council is required to establish and maintain a budgeting and reporting framework that is consistent
with the principles of sound management and this report assists Council in meeting that requirement.

Innovation and Continuous Improvements
The content of the Quarterly report is continually reviewed to ensure meaningful data is provided.

Stakeholder Collaboration and Community Engagement
+~ | gszi« ps| ™| gs”~z 8§k?2p~2{"|]gk 2kg§~2®« puszz | ~p fk 8§
RECOMMENDATION
That the:
1. Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial
Performance Indicators for the period ended 28 February 2025 be received and

adopted .

MOVED CR SANDERS
SECONDED CR R ARMSTRONG

That the:

1. Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial
Performance Indicators for the period ended 28 February 2025 be received and
adopted .

Cr Sanders and Cr R Armstrong spoke for  the motion

CARRIED 7/0
5110/25

ATTACHMENTS
Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial Performance
Indicators are provided as Attachment 3.4
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Attachment 1
Comprehensive I S for the eight h ded 28 Feb y 2025

Orgiginal Cuzrent  YID YID YID

Budget Budget Budget Actual Vadance Variance
Income $'000 $'000 $'000 $'000 $'000
Rates and chasges 17,950 17,950 17,779 17,877 98 1%
Statutosy fees and fines 272 272 181 163 (18) -10%
Uses fees 1,515 1,515 1,080 1,148 68 6%
Contsibutions - cash capital - - - 22 22 0%
Contsibutions - cash operating 100 100 60 55 5] 8%
Grants - opesating (recucrent) 8,258 8,258 8,075 8,295 220 3%
Grants - operating (non-recusrent) 65 3,001 1,051 1,170 119 11%
Grants - capital (recuscent) 1,461 1,827 366 366 - 0%
Grants - capital (non-recurrent) 5,843 5,913 225 225 - 0%
Net gain/(loss) on disposal of property, plant and
equipment - . = )] 3 0%
Other income 722 722 431 312 (119) -28%
Faic value adjustments for i t propesty - - - - - 0%
Share of net profits/(losses) of associates and joint
ventuses accouated for by the equity method ~ _ _ - _ 0%
Total income 36,186 39,558 29,248 29,628 380
Expenses
Employee costs 11,333 11,333 7,640 8,028 388 5%
Materials and services 8,259 10,589 7,020 7,202 182 3%
Bad and doubtful debts - - - 1 1 0%
Depreciation 7,681 7,681 5,121 6,486 1,365 27%
Amortisation - right of use assets 302 302 201 203 2 1%
Bosrowing costs 6 6 4 6 2 50%
Finance costs - leases 74 74 49 52 3 6%
Other expenses 368 368 245 195 (50) -20%
Total expenses 28,023 30,353 20,280 22,173 1,893 9%
Surplus for the year 8,163 9,205 8,968 7,455 (1,513) -17%
Other comprehensive income

Net asset revaluation increment 5 - = < -

Total comprehensive result 8,163 9,205 8,968 7,455 (1,513)

Printed 11/03/2025
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Attachment 2
Balance Sheet as at 28 February 2025

28/02/2025 30/06/2024
$'000 $'000
Assets
Current assets
Cash and cash equivalents 10,373 3,049
Trade and other receivables 7,966 5,212
Financial assets - 3,040
Inventories 134 71
Prepayments - 360
Total current assets 18,473 11,732
Non-current assets
Trade and other receivables 5 5
Investments in joint venture 998 498
Property, plant and equipment, infrastructure 308,533 308,261
Right of use assets 1,188 1,359
Investment property 1,535 1,535
Total non-current assets 312,259 311,658
Total assets 330,732 323,390
Liabilities
Current liabilities
Trade and other payables 846 1,024
Trust funds and deposits 1,465 303
Unearned Income 2717 3372
Provisions 2,089 2,104
Interest-bearing loans and borrowings 37 150
Lease liabilities 95 275
Total current Liabilities 7,249 7,228
Non-current liabilities
Provisions 293 293
Interest-bearing loans and borrowings 156 156
Lease liabilities 1,129 1,100
Total non-current liabilities 1,578 1,549
Total Liabilities 8,827 8,777
Net Assets 321,905 314,613
Equity
Accumulated surplus 105,581 98,126
Reserves 216,323 216,487
Total Equity 321,904 314,613
Printed 11/03/2025
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Attachment 3
Statement of Cash Flows for the eight months ended 28
February 2025

Eight Forecast Year
months to End to
28/02/2025 30/06/2025
Inflows/ Inflows/
(Outflows) (Outflows)
$'000 $'000
Cash flows from operating activities
Rates and chasges 11,572 17,943
Statutory fees and fines 166 272
Uses fees 1,172 1,515
Grants - operating 9,732 10,270
Grants - capital 196 7,304
Contributions - monetary 63 100
Intecest received 216 500
Trust funds and deposits taken 248 -
Other receipts 110 222
Net GST refund/payment 1,496 -
Employee costs (8.083) (11,527)
Materials and secvices (4,502) (10,666}
Trust funds and deposits repaid (281) -
Other payments (205) (368)
Net cash provided by (used in) operating activities 11,900 15,565
Cash flows from investing activities
Payments for property, plant and equip t, infi (6,790) (15,513)
Proceeds from sale of property, plant and equipment,
infrastructure 28 28
P; ds from investments 3,040 3,040
Payments for investments (500) (500)
Net cash provided by (used in) investing activities (4,222) (12,945)
Cash flows from financing activities
Finance costs (6) (6)
Repayment of borrowings (113) (150)
Proceeds from borrowings -
Intecest paid - lease liability (52) (74)
Repayment of lease liabilities (183) (283)
Net cash provided by (used in) financing activities (354) (513)
Net increase (decrease) in cash and cash equivalents 7,324 2,107
Cash and cash equivalents at the beginning of the financial year 3,049 3,049
Cash and cash equivalents at the end of the period 10,373 5,156

Printed 11/03/2026
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Financial Performance Indicatore for the eight months ended 28 February Recult Material Vasiations
2025

i =y - —
Indicator - Adjusted underlying result
Measure - Adpusred underiying ssrpius (or deficit) 24.58%
[Adjusted underying surplus (deficit)/ Adjusted underlying revenue] x100 Outside The adjusted underlying result of
Expected 24.54% is high because the total
Range amount of rates & charges has been
recognised as income and the
expenses are only for part of the
financial year.

Expected range in dance with the Local Govermment Performance Reporting -20% to 20%

Indicator of the broad objective that an adjusted underlying surplus should be generated in the ordinary
course of business. A surpius or increasing surplus suggests an improvement in the operating position

D fon - Liquidi
Indicator - Working capital

Measure - Current assets compared 1o current Babilities 255% No material variation
[Curent assets / Current liabilities] x100

Expected range in accordance with the Local Goverment Performance Reporting 100% to 400°%

Framework

Indicator of the broad objective that sufficient working capital is available to pay bills as and when they

fall due. High or increasing level of working capital suggests an improvement in liquidity

Indicator - Unrestricted cash

Unrestricted cash compared to corvent Babilisies 84.74% No material variation
[Unrestricted cash / Current liabilities] x100

Expected range in accordance with the Local Govemment Performance Reporting: 10% to 300%

Framework

Indicator of the broad objective that sufficient cash which is free of restrictions is available to pay bills
as and when they fall due. High or increasing level of unrestricted cash suggests an improvement in
Tiouids

Printed 11/032025
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Financial Performance Indicators for the eight months ended 28 February Recult Material Variations
2025

OBLIGATIONS
D “on - ObLieaG
Indicator - Loans and borrowings

Measure - Loans and borrauings compared to razes 1.08% No material variation
[Interest bearing loans and borrowings / Rate revenue] x100

Expected range in accordance with the Local Govenumnent Performance Reporting: 0% to 70%

Framework

Indicator of the broad objective that the level of interest bearing loans and borrowings should be

appropriate to the size and nature of 2 council’s activities. Low or decreasing level of loans and

borrowings suggests an improvement in the capacity to meet long term obligations

Loans and borvouings repayments compared 1o rates 0.67% No material variation
[Interest and principal repayments on interest bearing loans and borrowings / Rate

revenue] x100

Expected range in accordance with the Local Govemment Performance Reporting: 0% to 20%

Framework

Indicator - Indebtedness
Measure - Non-cerrent Sabilities compared 10 own Source revense 8.09% No material varation
[Non-current lizbilities / Own source revenmue] x100

Expected range in accordance with the Local Govemment Performance Reporting 2% 10 T0%
Framework

Indicator of the broad objective that the level of long term Liabilities should be appropriate to the size
and nature of a Council’s activities. Low or decreasing level of long term liabilities suggests an

Impr i the capacity to meet long term obligations

Indicator - Ascet renewal (& Asset Upgrade included now also)

Measure - Asset renewal & Upgrade compared 1o depreciation 102.37% No material variation
[Asset exp / Asset depreciation] x100

Expected range in accordance with the Local Govemment Performance Reporting 40% to 130%

Framework

Indicator of the broad objective that assets should be d as pk d. High or 1 ing level of

planned asset renewal being met suggests an imp in the capacity to meet long term obligations

STABILITY

D “on - Stabil

Indi - Rates

Measure - Rates compared to adiwsted sunderlying resensie 60.85% No material variation
[Rate / Adusted undedlying revere] x100

Expected range in accordance with the Local Govemment Performance Reporting 30% to 80°%

Framework

Indicator of the broad objective that revenue should be generated from a range of sources. High or

ncreasing range of revenue sources suggests an improvement in stability

Indicator - Rates effort

Measure - Rates compared o property salses 0.26% No matenial variation
[Rate revenue / Capital improved value of rateable properties in the municipality]

x100

Expected range in accordance with the Local Govemment Performance Reporting 0.15t0 0.75%

Framework

Indicator of the broad objective that the rating level should be set based on the commmmity’s capacity to
pay. Low or decreasing level of rates suggests an improvement in the ratng burden

Printad 11/03/2025
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2025

EFFICIENCY

Dimencion - Efficiency

Indicator - Expenditure level

Measure - Expenses per property assesswsent $2,976.91 No material variation
[Total expenses / Number of property ]

Expected range in dance with the Local Goverment Performance Reporting ~ $2,000 to $5,000

Framework

Indicator of the broad objective that resources should be used efficiently in the delivery of services.
Low or decreasing level of expenditure suggests an improvement in crganisational efficiency

Indicator - Revenue level

Measwre - Average rate per property assessment $2,001.75

[Total rate revenue (general rates and municipal charges) / Number of property Ourzide The average rate per property

assessments] Expected assessment 15 slightly above the
Range expected range.

Expected range in accordance with the Local Govemment Performance Reporting: $700 to $2,000

Framework

Indicator of the broad objective that resources should be used efficiently in the delivery of secvices.
Low or decreasing level of rates suggests an improvement i organisational efficiency

Printed 11/032025
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3.5 COMMUNITY ENGAGEMENT FOR GOVERNANCE RULES
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER

DEPARTMENT: +/ Bi N B447+]
REFERENCE: 20134

OFFICERDIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
The Local Government Act 2020 (the Act) requires all Councils in Victoria to adopt and maintain
documents to give effect to good governance and transparency principles.

In accordance with section 60 of the Act, Council is required to adopt and keep in force Governance
Rules.

This report outlines the feedback from the community engagement process and adoption of the
governance rules.

DISCUSSION
Council adopted its Governance Rules on 27 September 2022.

The Governance Rules set out how Council meetings are conducted and how Council decisions are

made. Council bases its Governance Rules on templates provided by Maddocks Lawyers which provide

AN éeN®eMN| i M2l e p~2{ ~p 5~7 k@& | M| gigthéreguiremer@srofts@0(1)cftke g~ 8§~ f z k
Local Government Act 2020.

Amendments made to this version of Governance Rules were around the wording of the rules so they
read more clear and concise.

Following endorsement by Council of the revised Governance Rules at the Council Meeting on the 25
February 2025, a community engagement process was undertaken in accordance with section 60(4)  of
the Act.

A total of two submissions were received via Engage Ararat. No other submissions were received. The
contents of the two submissions covered other areas of interest. The two submissions were carefully
considered and no further changes were required to be ma de to the Governance Rules.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives

6. Strong and Effective Governance

We will work hard to build models of governance that place delivering public value at the centre through
effective financial management; we measured risk management and implement of effective community
engagement practices.

Budget Implications
There are no budget implications arising in relation to development of the revised Governance Rules
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Policy/Relevant Law
Council must develop, adopt and keep in force Governance Rules in accordance with section 60 of the
Act

In accordance with section 60 (2) of the Act, the Governance Rules must provide for Council to:
a. Consider and make decisions on any matter being considered by the Council fairly
and on the merits;
b. Institute decision making processes to ensure that any person whose rights will be
directly affected by a decision of the Council is entitled to community their views and have
their interest considered.

A community engagement process was undertaken in relation to the revised Governance Rules in
accordance with section 60(4) of the Act.

Sustainability Implications
Environmental, social and economic impacts have been considered in the development of the revised
Governance Rules.

Risk Assessment
The development of the revised Governance Rules will ensure that Council meets its legislative
requirements

Innovation and Continuous  Improvements
The revised Governance Rules meet the requirement of the Act

Stakeholder Collaboration and Community Engagement

The Chief Executive Officer and Councillors discussed the revised Governance Rules at the briefing held
on the 19 February 2025 and at the Council meeting held on the 25 February 2025

Community consultation was conducted by Engage Ararat from the 26 February 2025 to 19 March 2025.

RECOMMENDATION

That:

1. Council adopts the Governance Rules

2. On adoption of the Governance Rules, that they are placed on the Council website.

MOVED CR JOYCE
SECONDED CR WATERSTON

That:
1. Council adopts the Governance Rules
2. On adoption of the Governance Rules, that they are placed on the Council website.

Cr Joyce and Cr Waterston spoke for the motio n

CARRIED 7/0
5111/25

ATTACHMENTS
The Governance Rules and community submissions are provided as Attachment 3.5
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1 Introduction
Ararat Rural City Council is committed to good governance and ensuring its decision-making
processes are fair, transparent and merit based

These Governance Rules have been developed to reflect this commitment and in accordance
with section 60 of the Local Government Act 2020.

By adopting and adhering to these Governance Rules, Council can ensure that its commitment to
good governance and the overarching governance principles consistently guides its decision-
making processes, and those of its delegated committees and officers.

These Governance Rules will be reviewed biannually from the date of adoption or after a Council
Election.

2 Definitions
In these Governance Rules:

Act means the Local Government Act 2020

Advisory committee means a committee established by the Council, which provides advice to:
a) the Council; or
b) a member of Council staff who has been delegated a power, duty or function of the
Council.
that is not a Delegated Committee.

Agenda means a document containing the date, time and place of a Meeting and a list of
business to be transacted at the Meeting

Attend, attending & in attendance includes attend, attending and attendance in electronic
means.

Audit and Risk Committee means the Audit and Risk Committee established by Council under
section 53.

Ballot means a draw of ballots from a ballet box for the purposes of eliminating multiple
candidates who have an equal number of the lowest votes in the election of the Mayor or Deputy
Mayor.

Chairperson means the Chairperson of a Meeting and includes an acting, temporary and
substitute Chairperson.

Chief Executive Officer includes an Acting Chief Executive Officer

Committee Meeting means a meeting of a Delegated Committee convened in accordance with
these Governance Rules and includes a scheduled or unscheduled meeting (whether held as
face-to-face attendance in a set location or via electronic means (virtual) or in a *hybrid” format
that mixes in-person and electronic versions.)

Common Seal means the common seal of Council

Community Asset Committee means a Community Asset Committee established under section
65 of the Act.

Council means Ararat Rural City Council
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Council meeting has the same meaning as in the Act
Councillor means a Councillor of Ararat Rural City Council

Delegate means a member of Council staff to whom powers, functions and duties have been
delegated by an instrument of delegation.

Delegated Committee means a Delegated Committee established under section 63 of the Act.
Deputy Mayor means any person appointed by Council to act as Deputy Mayor
Disorder means any disorderly conduct of a member of the Gallery or a Councilor and includes:
a) interjecting when another person is speaking, except, in the case where a Councillor is
raising a Point of Order
b) making comments that are defamatory, malicious, abusive or offensive.
c) refusing to leave the Meeting when requested, ordered or directed to do so by the
Chairperson in accordance with the Act and the Governance Rules; and
d) engaging in any other conduct which prevents the orderly conduct of the Meeting.
Mayor means Mayor of Council
Minister means the Minister responsible for Local Government.
Minutes means the official record of the proceedings and decisions of a Meeting.

Motion means a proposal framed in a way that will result in the opinion of Council being
expressed, and a Council decision being made, if the proposal is adopted.

Notice of Motion means a notice setting out the text of a Motion being conducted and a Council
decision being made, if the proposal is adopted.

Point of Order means a procedural point (about how the Meeting is being conducted) not
involving the substance of a matter before a Meeting.

Procedural Motion means a Motion that relates to a procedural matter only and which is not
designed to produce any substantive decision but used merely as a formal procedural measure.

Urgent Business means a matter that relates to or arising out of a matter which has arisen since
distribution of the agenda and cannot safely or conveniently be deferred un the next meeting.

Unscheduled Meeting means a meeting of the Council convened for a particular purpose that
cannot be effectively dealt with in the schedule of Council meetings set by Council.
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3 Meetings
3.1 Purpose of Council Meetings

3.1.1 Council holds scheduled Meetings and, when required unscheduled Meetings to conduct
the business of Council

3.1.2 Council is committed to transparency is decision making and, in accordance with the Local
Government Act 2020, Council and Delegated Committee Meetings are open to the public
and the community are able to attend.

3.1.3 Community members may only participate in Council meetings in accordance with these
Governance rules that include addressing how the community can participate if the meeting
is electronic, or a hybrid style meeting.

3.1.4 Meeting will only be closed to members of the public if:

a) There are clear reasons for particular matters to remain confidential (specified in the
definition of confidential (specified in the definition of confidential information in
section 3(10) of the Act) or

b) A meeting is required to be closed for security reasons; or

c) Itis necessary to enable the meeting to proceed in an orderly manner.

3.1.5 In a meeting that is closed to the public for the reasons outlined in sub-rule 3.1.4(b) or
3.1.4(c) the meeting can be livestreamed. In the event a livestream is not available the
meeting may be adjourned, or a recording of the proceedings may be available on Council
website.

3.2 Meeting Roles and Responsibilities
3.2.1 Chairperson and member responsibilities

The Chairperson, Councillors and members of Delegated Committees will ensure good

Council decision-making by endeavoring fo ensure
a) Decision making is transparent to members and observers.
b) Meeting members have sufficient information to make good decisions.
c) Every member is supported to contribute to decisions.
d) Any person whose rights are affected has their interest considered.
e) Debate and discussion are focused on the issue at hand.
f) Meetings are conducted in an orderly manner; and
g) Decisions should be made on the merits of the matter

3.2.2 Mayor to take the Chair
3221 The Mayor must take the Chair at all Council Meetings at which the Mayor is
present.

3222 If the Mayor is not in attendance at a Council Meeting, the Deputy Mayor (if
one has

been elected) must take the Chair.

3223 If the Mayor and Deputy Mayor are not in attendance at a Council Meeting,
Council must appoint one of the Councillors as Chair.

3224 The Chief Executive Officer will invite nominations for a temporary
Chairperson for
the period the Mayor is to be absent.
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must vote

for one (1) of the candidates by a show of hands and the candidate receiving a
majority of the votes will he declared to have been duly elected.

3.2.3 Delegated Committee Chairperson
3231 At a Meeting at which Council established a delegated committee it must also
appoint
Chairperson.

3232 The Chair of a delegated committee must be a Councillor

3233 For the avoidance of doubt, rule 3.2.3.2 does not intend to limit the powers of
the

Mayor provided in the Act

3.2.4 The Chairperson’s Duties and Discretions
In addition to the specific duties and discretions provided in these Governance Rules, the
Chairperson:

3241 Must not accept any Motion, question or statement which is:
a) Vague or ambiguous
b) Defamatory, malicious, abusive or objectionable in language or substance; or
¢) Outside the powers of Council

3242 Must allow the Chief Executive Officer the opportunity to correct factual errors
or

incorrect assertions that arise during the meeting.

3243 Must call a person to order if their behaviour is disruptive and interferes with
the

conduct of the business of Council.

3244 May direct that a vote be recounted to be satisfied of the result; and

3245 Must decide on all points of order

3246 Where these Governance Rules does not provide a procedure for the
Meeting, the

Chairperson shall decide the procedure to be followed.

3.2.5 Chief Executive Officer
3251 The Chief Executive Officer is responsible for the preparation of the Council
meeting
agenda in accordance with Schedule 1

3252 The Chief Executive Officer, or delegate, may participate in the meeting to
provide

support to the Chairperson

3253 The Chief Executive Officer should:
a) Immediately advise, to the best of their knowledge, if a proposed motion or action
is confrary to the law.
b) Advise if there are operational, financial or risk implications arising from a
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c) Help clarify the i{tent of any unclear motion or resolution to facilitate
implementation.
d) On request, assist with procedural issues that may arise.

3.2.6 Councillors and members of delegated committees
Councillors and members of Delegated Committees contribute to good governance and
decision making by:

3261 Seeking views of community members and reading agenda prior to the
meeting.

3262 Demonstrating due respect and consideration to community views and the
professional / expert advice provided in the agenda papers.

3263 Attending meetings and participating in debate and discussion.

3264 Demonstrating respect for the role of the Chairperson and the rights of others
Councillors or members of Delegated Committees to contribute to the decision-
making.

3265 Be courteous and orderly.

3.3 Attending Meetings via Electronic Means

3.3.1 Councillors and members of Delegated Committees who wish to attend a meeting via
electronic means for any reason may notify the Chief Executive Officer
a) The notification can be made verbally or in writing
b) The notification should be received no later than 1 hour prior to a meeting

3.3.2 The Councilor or member attending electronically is responsible for ensuring they have the
required equipment, access and environment suitable for electronic communications.

a) Equipment must include a functioning video camera / webcam and microphone

b) Camera must be switched on for the entire duration of the meeting unless they
are excused from the meeting for any reason.

c) Camera must be positioned appropriately so the Councillor or member’s vote by
show of hands is clearly visible

d) Microphone must be switched on when the Councillor or member is speaking and
muted when not speaking.

3.4 Community

3.4.1 Council meetings are decision making forums and it is important that they are open to the
community to attend and/or view proceedings

3.4.2 Community members may only participate in meetings in accordance with requirements
contained in these Governance Rules that include addressing how the community can
participate if the meeting is electronic or “hybrid" style meetings.

3.4.3 Community members may seek to inform individual Councillors of their views by contacting
them directly in advance of meetings.

10316




25 MARCH 2025
COUNCIL MEETING MINUTES

Ararat Rural City

Governance Rules

accordance with rules 3.4. 2 3 19 1,34. 3 and 3 21 1may also attend a mee‘nng via
electronic means for any reason by notifying Council Officers upon registration in
accordance with those rules.

3.5 Notice of Meetings and Availability of Agenda
3.5.1 Date, Time and Place of Council Meetings
3511 Council will fix the dates, times and places of all Meetings for a twelve-month
period
at the Statutory Meeting which is held in November each year.

3512 Council by resolution, or by the Chief Executive Officer, May change the
date, time
and place of, or cancel, any Meeting which has been fixed and must provide notice of
the change to the public.

3513 A schedule of Meetings must be prepared and published that ensures it is
available to
a broad section of the community, including on Council's website and in at least one
newspaper generally circulated in the municipality district at least once each year and
with greater frequency, if the Chief Executive Officer determined necessary.

3.5.2 Notice of Council Meetings
3521 A notice of a Meeting, that is not an unscheduled Meeting, incorporating or
accompanied by an Agenda of the business to be delt with, must be sent
electronically to every Councillor for all Council Meetings, at least 48 hours before the
Meeting.

3522 An agenda for each Council Meeting, that is not an unscheduled Meeting will
be

made available on Council's website no less than 48 hours before the Council
Meeting.

353 Postponement

3531 The Chief Executive Officer may, in the case of an emergency necessitation
the

cancellation or postponement of a Council Meeting, cancel or postpone a Council
Meeting

3532 The Chief Executive Officer must present to the immediately following
Council
Meeting a written report on any exercise of the power conferred by sub-rule 3.5.7

3.5.4 Unscheduled Meetings

3541 Council may by resolution call an unscheduled Meeting of the Council
3542 Any resolution of Council to call an unscheduled Meeting must specify the
date and

time of the unscheduled Meeting and the business to be transacted.

3543 The date and time of the unscheduled Meeting must not be prior to 6pm on
the day

following the Council Meeting at which the resolution was made.
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" meeting.

3545 The Mayor, or three Councillors, may by written notice call an unscheduled
Meting of
the Council. A written notice to call an unscheduled Meeting must:
a) Specify the business to be transacted.
b) Be delivered to the Chief Executive Officer or Delegate in sufficient time to enable
the required period of notice to be given.

3546 The Chief Executive Officer must determine the time and date for the
meeting,
considering:
a) The urgency of the business to be transacted
b) The availability of Councillors
c) Areasonable notice period for person whose rights or interest may be impacted
by the business to be transacted.

3547 The Chief Executive Officer must call an unscheduled Meeting to elect a
Mayor,
following a Council election declaration, in accordance with the Act

3548 The unscheduled Meeting for the election of a Mayor following an election,
may also
consider the role of Deputy Mayor and any other matters as determined by the Chief
Executive Officer

3549 Only the business specified in the Council resolution, or written notice, may
be
considered at an unscheduled Meeting, unless all Council, by unanimous
resolution, determine to admit another matter.

3.5.5 Notice of Unscheduled meetings
3551 Notice of an unscheduled meeting must be published on Council's website
and
social media platforms as soon as practicable after the time and date of the meeting
has been determined.

3552 An Agenda for an unscheduled Meeting must be made available
electronically to
every Councillor at least 48 hours before the meeting. A period of less than 48 hours
may be justified if exceptional circumstances exist.

3553 An Agenda for an unscheduled Council Meeting will be made available on
Council’s website no less than 24 hours before the Council Meeting.

3.6 Conduct at meetings

3.6.1 Quorum
3611 The quorum for a meeting is greater than half the total number of the
Councilors, or in

the case of a Committee, more than half the total number

10
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recorded
where the members can confirm that they meet all three of the following:
a) He/she can hear proceedings;
b) They can see other members in attendance and can be seen by other members.
c) They can be heard (fo speak)

3613 A quorum or members of council is breached where a member forming a
quorum
cannot meet the above requirements

3614 A meeting cannot commence, resume or continue without a quorum
3615 Should a quorum be unachievable or maintainable due fo the disclosure of
conflicts of

interest by one (1) or more Councilors, the Chairperson may:

a) Defer the item of business to a future meeting; or

b) Determine the matter will be considered in separate parts, if a quorum can be
maintained for each separate part; or

c) Determined to make decisions on separate paris of the matter at a meeting
where quorum can be maintained, before making a decision on the whole matter
at the meeting for which quorum can be maintained.

36.16 If a quorum cannot be achieved or maintained due to the declaration of
conflicts of
interests y the majority of Councilors, and the matter cannot be separated into
component parts of prior decisions made, Council will delegate the decision to be
made
a) By the Chief Executive Officers; or
b) By a Delegated Committee, established for the purpose of determining the
matter, comprised of all the Councilors who have not disclosed a conflict of

interest and any other person(s) the Council considered suitable

3617 A decision made under delegation due to Council not being able to achieve
or
maintain a quorum will be reported to the next Council Meeting.

3.6.2 Business Meetings
36.21 No business can be dealt with at a Meeting unless.
a) Itisincluded in the agenda, or
b) Councillors who vote by unanimous vote in favour of a matter being dealt with as
urgent business

3622 Unless the Chairperson otherwise determines —
a) The order of business at a Meeting must be as it is set out in the agenda; and
b) The meeting shall conclude the business set out on the agenda has been dealt
with.

3.6.3 Adjourning meetings
36.31 Should a quorum be unachievable 30 minutes after the commencement of
the
scheduled starting time or cannot be maintained during the meeting, those
Councillors present may adjourn the meeting, by resolution to a date/or time to be
determined. In the event there are no Councillors present, the CEWO (or Delegate)
may adjourn the meeting for a period not exceeding seven (7) days.

11
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3.6.4 Technical Difficulties
3641 Where the council experiences technical difficulties in being able to broadcast
a
meeting to the public, the meeting may be adjourned until the issue it resolved or
postponed to another time and date in accordance with Council's meeting
procedures, local laws or governance rules.

3642 The Chair may indicate at the commencement of a meeting that if technical
problems
are encountered by the council then the meeting will be adjourned until resolution or
postponed.

3643 The Council is not responsible for any data usage charges or technical
difficulties a

member of the public may have experience in accessing the live stream or recordings
of meetings.

3.7 Motions
3.7.1 A “"Motion® may be in the form of an Officer's recommendation (as contained in a Council
report) or a motion as proposed by a Councillor.

3.7.2 Amendments
37.21 An “Amendment” is a motion which has been moved and seconded by
formally
amended to include / exclude words

3722 An amendment must not be the negative of or substantially contrary to the
motion and must be relevant to the subject of the motion.
3723 An amendment may be proposed or seconded by any Councillor, except to
the

mover or seconder of the original motion.

3724 Any Councillor moving an amendment to a motion will be allocated thirty (30)
seconds to explain the reasons for the amendment
3725 Only one (1) amendment can he before the Meeting at a time and until it is
put to

the vote, no further amendment can be proposed, but with the leave of the
Chairperson, another amendment of a new motion can bhe foreshadowed by any
Councillor stating in brief terms the nature of it.

3726 A Councillor cannot move more than two (2) amendments in succession.

3727 When any amendment is put to the vote, and is declared carried by the

Chairperson it thereupon becomes the substantive motion before the meeting and
can be debated and further amended.
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37.31 A “Foreshadowed Motion” is a new motion, prefaced by a Councillor with a
statement that in the event of a motion before the Chair being lost, a Councillor
intends to move an alternative motion.

3732 At any time during debate a Councillor may foreshadow a motion, but this
does
not extend any special right to the foreshadowed motion. A foreshadowed motion has
no procedural standing and is merely a means of assisting the flow of a Council
meeting

3733 Foreshadowed motions are not recorded in the Minutes until the
foreshadowed
motion is formally moved.

3.7.4 Notices of Motion
3741 A “Notice of Motion™ is a nofice setting out the text of a motion that a
Councillor

proposed to move at a meeting

3742 A Notice of Motion must:
a) Be received by the Chief Executive Officer at least seven (7) days prior to a
Meeting and
b) Be included in order of receipt on the agenda for that Meeting.

3743 Should a Councillor who has given a Notice of Motion be absent from the
meeting,
any other Councillor may move the motion.

3744 A Notice of Motion must call for Council report if the Notice of Motion
proposed any

action that:

a) Impacts levels of Council service.

b) Commits Council to expenditure greater than (insert councils upper limit) that is
not included in the adopted Council Budget

¢) Proposes to establish, amend or extend Council policy

d) Proposes to impact the rights of any person who has not had the opportunity to
contribute their views;

e) Commits Council to any contractual arrangements; or

f) Concerns any litigation in respect of which Council is a party.

3745 The Chief Executive Officer must reject any Notice of Motion which
a) Is too vague.
b) Is defamatory

c) May be prejudicial to any person or Council

d) Is objectionable in language or nature

e) Is outside the powers of Council

f) Relates to a matter that is the subject of a rescission motion within three (3)
calendar months of the rescission motion having been dealt with

g) Is submitted during Election Period.

3746 The Chief Executive Officer may reject a proposed Notice of Motion that
a) Relates to a matter that can be addressed through the operational service
request process; or
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3747 If Notice of Motion is lost or lapse for want of a mover / seconder, it cannot be
relisted
for three (3) months.

3.7.5 Procedures for Motions
3751 A motion which is proposed by a Councillor at a Meeting must be:
a) Clearly expressed and unambiguous
b) Not defamatory or objectionable in nature
c) Related to the powers or functions of Council; and
d) Relevant to an item on the agenda (unless it relates to an item which has been
agreed by the Meeting as urgent business)

3152 If a motion is to be moved or debated by the Chairperson, the Chairperson
must

vacate the Chair and appoint the Deputy Mayor or another Councillor as Temporary
Chair of the duration of the motion.

3753 Any motion that differs in wording from an Officer's recommendation, be
written out

by the proposer.

3754 The Chairperson may request that a motion be read to the meeting before
the vote is

taken

3755 The Chairperson may reject any motion that does not conform to rule 3.7.4 4
and

3745and3.751

3756 A Councillor who is proposing a motion must first state briefly the nature of
the motion

and then move it, without speaking to it

3757 The Chairperson must then call for the motion to be seconded and after it is

seconded (by any Councillor other than the mover); the mover may then speak to it or
may with the consent of the Chairperson defer speaking on it until later in the debate.

3758 Any motion that his not seconded lapses.

3759 The Chairperson may ask after a motion is moved and seconded whether it is
opposed and if no opposition is indicated, he or she may then put it to the vote,
without debate. Similarly, the Chairperson may ask at any time during the debate
whether the motion before the Meeting is opposed or is further opposed and if no
opposition or no further opposition is indicated, he or she may put it to the vote,
without further debate.

37510 The mover of a motion has the right of reply with respect to the debate on his
or her

motion immediately before the vote is take, but that right is lost if an Amendment to
the motion is carried.

14
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right of
reply.

37512 Apart from the mover’s right of reply referred to in rule 3.7.5.10, a Councillor
may only
speak once on the motion and once on any amendment of a motion, A Councilor may
request at any time before a vote is taken on a motion that it is in two or more parts,
that each part be put to a vote separately. The Chairperson must then out the motion
to the vote without making or allowing any further comment on it

37513 When the mover of a motion has a right of reply under rule 3.5.7.10 and has

exercised that right, the Chairperson must then put the motion to the vote without
making or allowing any further comment on it.

37514 A motion must otherwise be put to the vote when the Chairperson believes
that the

issues have been reasonably canvassed in the debate.

37515 A Councillor calling a point of order or foreshadowing a new motion or further
amendment is not deemed to be speaking on the motion before a Meeting

37516 A motion of amendment cannot be withdrawn without Council consenting to
the

withdrawal by resolution.

37517 If the mover or seconder of a motion indicates that he or she wishes to
withdraw from
moving or seconding the motion, the Chairperson may seek another mover or
seconder (as the case requires), but if no Councillor indicates his or her willingness to
be the substitute mover or seconder, the motion lapses.

37518 If a Councillor proposes to alter a motion and the original mover and
seconder of the

Motion both indicate their agreement with the alteration, the altered Motion becomes
the substantive Motion without the need to move an amendment.

37519 Council may defer an item until another Meeting if further consideration or
clarification
is required prior to a decision being made. The motion to defer an item is a
substantive motion and may be debated.

37520 The Chairperson may allow like Motions to be moved, or request Councillors
to move

like items, in a block (en bloc)

3.7.6 Procedural Motions

3761 Unless otherwise prohibited, a procedural motion may be moved at any time
and

must be dealt with immediately by the Chairperson.

3762 The mover/seconder of a procedural motion must not have moved, seconded
or

spoken to the motion or any amendment of it before the Chair.
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3764 Notwithstanding any other provision in the Meeting Procedure, procedural
motions
must be dealt with in accordance with the procedures set out in Schedule 2 of the
Meeting Procedure.

3.8 Debates
3.8.1 Rules for Debate
3811 Debate must always be relevant to the question before the Chair, and if not,
the
Chairperson will request the speaker to confine debate to the subject matter.

3812 If after being told to confine debate to the motion before the Chair, the
speaker
continues to debate irrelevant matters, the Chairperson may disallow the speaker any
further comment in respect to the matter before the Chair.

3813 A speaker to whom a direction has been given under rules 3.8.1.1 and
3.8.1.2 must
comply with that direction.

3814 A Councillor must not speak on any one motion or other matter before a
Meeting for a
time longer than that stated below unless granted an extension by the Chair
immediately prior to the speaker speaking.

3.8.2 Order, Time Limit of Debate

3821 Once seconded, the Chairperson will call for any Councillor wishing to speak
to the
motion;
3822 If any Councillor indicates they wish to speak to the motion, the Chairperson
must:

a) Invite the mover to address Council (five (5) minutes)

b) Invite any Councillor opposing the motion to address council (three (3) minutes)

c) Invite the Seconder to address Council (three (3) Minutes)

d) Invite any Councillor abstaining from the vote to address Council (two (2)
minutes)

e) Invite speakers for, against and abstaining in alternate sequence until all
Councillors wishing to speak to the motion have had an opportunity (two (2)
minutes)

f) Invite the mover to close debate with right of reply (iwo (2) minutes)

3823 In cases where there is competition for the right to speak at a meeting then
the
Chairperson must decide the order in which Councillors may speak.

3824 A Councillor must not be interrupted except by the Chairperson, or upon a
point of
order being taken

16
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3826 When exercising a right or reply, a Councillor must not introduce fresh matter.

3827 No resolution may be discussed after it is dealt with, unless the Chairperson
allows it.

3828 Except that the mover of an unamended motion has the right of reply and that
any

Councillor may take a Point of Order or offer a personal explanation; a Councillor
must not speak more than once to the same motion or amendment.

3.9 Points of Order
3.9.1 A Councillor who is addressing the meeting must not be interrupted unless a Point of Order
is called, at which time he or she must remain silent until the Councillor raising the Point of
Order has been heard and the question disposed of.

3.9.2 A Councillor raising a Point of Order must
a) State the Point of Order; and
b) State any section, clause, paragraph or provision relevant to the point of order
before resuming his or her seat

3.9.3 A Point of Order may be raised in relation to
a) A motion or a public question which, under this Procedure should not be accepted
by the Chairperson.
b) A question of procedure; or
c) Any act of disorder

3.9.4 The Chairperson shall decide all points of order by stating the provision, rule, practice or
precedent which he or she considers applicable to the Point of Order, without entering into
any discussion or comment.

3.95 The Chairperson may adjourn the Meeting to consider a Point of Order; otherwise, he or she
must rule on it as soon as it is raised.

3.9.6 All other matters before Council are suspended until the Point of Order is decided.

3.9.7 A Point of Order cannot be taken for the sole purpose of:
a) Expressing a mere difference of opinion; or
b) Contradicting a speaker; or
c) Disrupting the meeting.

3.10 Right to ask questions

3.10.1A Councillor may, at any time when no other Councillor is speaking, ask any question
concerning or arising out of the motion or amendment before the Chair

3.41 Voting
3.11.1To determine a motion that is put to a meeting, the Chairperson will first ask for those in
favour of the motion, then those opposed to the motion, then those abstaining from the vote
and will then declare the results to the meeting

17
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3.11.3Motion to be read again:
a) Before any matter is put to the vote, a Councillor may require that the question,
motion or amendment be read again
b) The Chairperson, without being so requested, may direct the Chief Executive
Officer (or other person authorized by the Chief Executive Officer to attend the
meeting and take the minutes of such meeting) to read the question, motion or
amendment to the meeting before the vote is taken.

3.11.4The Motion is determined in the affirmative by a majority of the Councillors present at a
meeting at the time the vote is taken voting in favour of the question.

3.11.5If a Councillor present at the meeting does not vote (abstains), it must be taken that they
have voted against the question.

3.11.61f the number of votes in favour of the question, motion or amendment is half the number of
Councillors present at the meeting at the time the vote is taken, the Chairperson as a
second / casting vote.

3.11.7 Any Councillor, before the next item of business is considered, may ask that his or her
opposition or abstention regarding a motion adopted by the meeting be recorded in the
minutes of the meeting.

3.11.8 A Councillor may call for a division immediately after any motion is put to a meeting and
before the next item of business has commenced.

3.11.9The request must be made to the Chairperson either immediately prior to or immediately
after the vote has been taken, but cannot be requested after the next item of business has
commenced.

3.12 Procedure for a division

3.12.1When a division is called for, the vote already taken must be treated as set aside and the
division shall decide the question, motion or amendment.

3.12.2When a division is called for, the Chairperson will;

a) First ask each Councillor wishing to vote in the affirmative fo raise their hand. The
Chairperson must then state the names of those Councillors voting in the
affirmative; and

b) Then ask each Councillor wishing to vote in the negative to raise their hand. The
Chairperson must then state the names of those Councillors voting in the
negative; and

c) Then ask any Councillor wishing to abstain from the vote to raise their hand. The
Chairperson must then state the names of those Councillors abstaining from the
vote.

d) The Chief Executive Officer (or any person authorized by the Chief Executive
Officer to attend the meeting and take the minutes of such meeting) must record
in the minutes the vote of each Councilor.

3.12.3No Councillor is prevented from changing his or her original vote when voting on the
division.

3.12.4Councillors must remain seated in silence while a vote is being taken.

3.12.5The Chairperson may direct that the vote be re-counted as often as may be necessary to be
satisfied of the result.
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3.13 Urgent Business
3.13.1If the Agenda for a Meeting makes provision for urgent business, business cannot be
admitted as Urgent Business other that by resolution of Council and only then if:
a) Itrelated to or arises out of a matter which has arisen since distribution of the
Agenda; and
b) Deferring that item until the next Meeting will mean a decision on the item will not
have any effect on the matter; or

c) The item involves a matter or urgency as determined by the Chief Executive Officer;
and
d) It cannot be addressed through an operational service request process

3.13.2Provided the matter does not:
a) Substantially affect the levels of Council service;
b) Commit Council to significant expenditure not included | the adopted budget
c) Establish or amend Council Policy; or
d) Commit Council to any contractual arrangement.

3.14 Dissent from Chairperson ruling
3.14.1The decision of the Chairperson in respect to a Point of Order raised will not be open for
discussion and will be final and conclusive unless the majority of Councillors present at the
meeting move a motion of dissent.

3.14.2 A motion of dissent required no seconder, and the Chairperson must immediately stand
down.

3.14.3A Temporary Chairperson takes the chair for discussion on the motion of dissent following
the process outlined in rule number 3.2.2, 323, 324and 3.25,3.7.20

3.14 4The Chairperson is given the opportunity to explain their decision and the mover also puts
forward their reason for dissent.

3.14 5The meeting then votes on the motion; if the motion is upheld, the Chairperson must reverse
their decision. If the motion is lost, the meeting continues as before.

3.15 Time Limits for Meetings

3.15.1Unless Council resolved to the contrary a Council Meeting or Committee Meeting shall not
continue beyond four (4) consecutive hours.

3.15.2 Any business not reached or dealt with the time the meeting closes shall be held over until
the next Council or Committee Meeting.

3.15.3Council may resolve to extend the meeting by one (1) forty-five (45) minutes interval only if
deemed necessary.

3.15.4 Any business not dealt with hat is adjourned until the next Council or Committee Meeting
shall be recorded in the minutes of the meeting.

3.16 Minutes of a Meeting
3.16.1 The Chief Executive Officer or delegate is responsible for the keeping of Minutes on behalf
of Council, those Minutes must record;
a) The date, place, time, and nature of the Council Meeting
b) The names of Councillors and whether they are present, an apology for leave of
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c) The tities of the members of Council staff present who are not part of the gallery.

d) The disclosures of a conflict of interest made by a Councillor in accordance with the
Act.

e) The amivals and departures of Councillors, during the course of the Meeting
(including any temporary departures or arrivals).

f) Every Motion and Amendment moved (including procedural Motions),

g) The outcome of every Motions moved.

h) Where a division is called, the names of every Councillor and the way their vote was

cast (and if they abstained);

i)  When requested by a Councillor, a record of their support, opposition to, or
abstention from voting on any Motion.

j) Details of any failure to achieve or maintain a quorum;

k) A summary of any questions asked (including the name and suburb of the person),
and the response provided as part of public question time.

1) Details of any petitions made to Council.

m) Details of any speakers to an agenda item or deputation.

n) The time and reason for any adjournment of the Meeting or suspension of standing
orders.

0) Any other matter, which the Chief Executive Officer or Delegate thinks should be
recorded to clarify the intention of the Meeting or assist in the reading of the
Minutes; and

p) The time the Council Meeting was opened and closed, including any part of the
Council Meeting that was closed to members of the public.

3.17 Confirmation of the Minutes of a Meeting

3.17.1When confirming the minutes of a Meeting, the Chairperson must ask if any times in the
minutes is opposed.

3.17.20pposition can only be expressed regarding items in the minutes on the basis that the
record is incomplete or inaccurate.

3.17.3The Chairperson must not allow discussion or motions on any other issues than the alleged
omission from or inaccuracy of the minutes.

3.17.41f no Councillor indicates opposition, a resolution of Council must confirm the minutes.

3.17.5If any Councillor indicates opposition, he or she must specify the particular item or items in
the minutes concemed and can, after asking any questions, to clarify the matter, only move
a motion to rectify the alleged error(s) in the record.

3.18 Rescission Nofification
3.18.1A notice of motion to rescind or alter a previous resolution of Council.

a) Must be given to the Chief Executive Officer in sufficient time to enable the Chief
Executive Officer to give ninety-six (96) hours’ notice to all Councillors.

b) Is deemed to have been withdrawn if not moved at the next meeting at which
such business may be transacted.

c) Cannot be considered at a meeting unless the number of Councillors in
attendance at the meeting is at least equal to the number of Councillors in
attendance when the resolution of Council was adopted.

3.18.2 A Councillor may propose a motion to amend or rescind a decision of the Council provided.
a) The decision has not been acted upon; and
b) A notice is delivered to the Chief Executive Officer by the close of business on
the day following the meeting at which the decision of Council was made stating;
i. The decision proposed to be amended or rescinded; and
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3.18.3The Chief Executive Officer or an appropriate member of Council staff must defer
implementing a resolution which;
a) Has not been acted on; and
b) Is the subject of a notice of recission which has been delivered to the Chief
Executive Officer in accordance with rule number 3.18.1.

3.19 Public Question Time
3.19.1 At each meeting there is an opportunity for members of the public to ask questions of the
Council. If the meeting is to be held in a single electronic or hybrid format, then the general
public will follow the set procedures to submit a question or petition.

3.19.2Question time will take place during the Council Meeting as provided for in the agenda

3.19.3Questions in writing in the form prescribed by the Chief Executive Officer will be accepted
up to 5pm on the day before the Meeting.

3.19.4 A person must not submit more than two (2) individual questions at a meeting inclusive of all
parts and variants as interpreted by the Chairperson or other person authorized for this
purpose by the Chairperson.

3.19.5A question will only be read to the meeting if the Chairperson or other person authorized for
this purpose by the Chairperson has determined that the:
a) Person directing the question is present in the gallery or provided a link to join them
meeting virtually;
b) Question does not relate to a confidential matter;
c) Question does not relate to a matter of which Council has no power to act.
d) Question is not defamatory, indecent, abusive or objectionable in language or
substance.
e) Question is not a repetition of a question already asked or answered (whether at the
same or an earlier meeting); and
f) Question is not asked to embarrass a Councillor, member of Council staff or
member of the public.

3.19.6 Persons submitting questions should either be available through the virtual meeting platform
or be present in the public Gallery. If they are not present in the Gallery or through virtual
attendance, the Chairperson shall decide if the question will be read in their absence of held
over to the next meeting.

a) If the Chairperson decides that the question will be held over, it shall be held over
to the next meeting only.

3.19.7 The Chairperson shall decide and nominate who will read out each question and who will
answer each question.

3.20 Petition & Joint Letters
3.20.1 Petitions and joint letters presented to Council must be in writing and contain the “prayer” or
request of the petitioners or signatories.

21
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3.20.2Unless Council determines to consider it as an item of urgent business, no motion (other
than a motion to received the same) may be made on any petition, joint letter, memorial or
other like application until the next fixed Council meeting after that at which it has been
presented.

3.20.3 ltis the incumbent on every Councillor presenting a petition or joint letter to acquaint
themselves with the contents of that petition or joint letter, and to ascertain that it does not
contain language which is disrespectful towards Council.

3.20.4 Petitions and joint letters should include the name and contact information of a Head
Petitioner or representative of the petition or joint letter.

3.20.5Petitions and joint letters must be signed by the persons whose names are appended to it
and include their address.

3.20.6 Any signature appearing on a page, which does not bear the text of the whole of the petition
or request, may not be considered by Council.

3.20.7 Electronic petitions or joint letters must comply with the rules as stated about and include
the name and email address of each petition (these functions as the “signature’ of a
petitioner.)

3.20.81f a petition, joint letter, memorial or other like application relates to an operational matter,
Council must refer it to the Chief Executive Officer for consideration

3.21 Speaker to an item on the agenda
3.21.1Council has made provision in the conduct of its Meetings for speakers to address Council
in relation to matters included on the agenda for consideration.

3.21.2Persons wishing to address Council on a matter included in the agenda shall inform Council
prior to 3.00pm on the day of the meeting by contacting Councilor's Customer Service or
Governance Officers and registering their name and agenda item being spoken to.

3.21.3 At the meeting the Chair will invite the persons wishing to speak to an item to address the
Council on the agenda item.

3.21.4The person may elect to sit or stand to address Council and state their name and address
before commencing. No debate on the item is permitted between the person addressing
Council and the Council.

3.21.5A maximum of three (3) minutes per person will be allocated. An extension of time may be
granted at the discretion of the Chair.
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3.21.6Councillors, through the Chair, may ask the person address Council for clarification of
matters presented.

3.21.7 The Chair may direct that a member of the gallery ceases speaking if the above procedure
is not followed.

3.22 Deputation

3.22.1A deputation wishing to be heard by Council may make a request to the Chief Executive
Officer who must refer the request to the Mayor.

3.22.2The Mayor may direct the Chief Executive Officer as to the meeting at which the deputation
will be heard or, alternatively, ask the Chief Executive Officer to place a request before
Council.

3.22.31If the Mayor asks for a deputation to be heard, the Chief Executive Officer must notify all
Councillors of that direction, and also notify a member of the deputation of the date, time,
and place at which the deputation will be heard.

3.22 4 A deputation may lodge with the Chief Executive Officer, a written submission detailing the
subject matter of the deputation prior to the deputation addressing Council.

3.22.5Council will not hear more than two (2) speakers on behalf of any deputation and may set
time limits on the length and address of each speaker.

3.22 6 Councillors and members of Council staff may question the deputation on matters raised by
it for purpose of clarification, but no discussion will be allowed.

3.22.7No motion will be allowed on any deputation until the next Ordinary meeting after the
deputation has been heard unless Council, by resolution, decides otherwise.

3.23 Livestreaming and recording proceedings

3.23.1The Chief Executive Officer (or other person authorized by the Chief Executive Officer) may
conduct a livestream of the proceedings of the Council Meeting.

3.23.2The Chief Executive Officer (or other person authorized by the Chief Executive Officer) may
also otherwise record all the proceedings of a Council or Delegated Committee Meeting
using a suitable electronic recording device.

3.23.3Media representatives may, with the consent of Council or the Delegated Commiittee (as the
case may he), be permitted to record any part of the proceedings of the Council or
Delegated Committee Meeting. The consent of Council or the Delegated Committee must
not be unreasonably withheld by may be revoked at any time during the course of the
relevant meeting.

3.23 . 4Members of the public must not operate recording equipment at any Council or Delegated
Committee Meeting without the prior written consent of Council. Such consent may be given
only after receipt of a written application and many at any time during the meeting be
revoked by Council or the Delegated Committee as the case may be.
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3.24 Other General Conduct and Modes of Address
3.24 1A Councillor or any other person who addresses a Meeting must do so in a courteous
manner,

3.24 2 Any Councillor or person who addresses the meeting must direct all remarks through the
Chairperson

3.24 3A Councillor or any other person must not at a Meeting make any defamatory, indecent,
abusive, offensive or disorderly statement or comment.

3.24 41f such a statement or comment is made, the Chairperson may require the Councillor to
withdraw it, and the Councillor concemed must immediately and unreservedly do so.

3.24 5If a Councilior continues to engage in improper or disorderly conduct, or acts in a way that
otherwise disrupts the Meeting, and prevents the conduct of Council business, Council may,
by resolution, suspend that Councillor from a portion of the Meeting or from the balance of
the Meeting where the Chairperson has wamed the Councillor to cease that behaviour; or

3.24 6 Where Council suspends a Councillor or the Mayor directs a Councillor to leave the
meeting, the Councillor will take no active part in the portion of the Meeting from which he or
she has been suspended.

3.24 7 Visitors at a meeting must not interject or take part in the debate.

3.24 8The gallery must always preserve silence during a Meeting

3.24.9In any visitor is called to order by the Chairperson for any improper or disorderfy conduct on
more than one occasion during the Meeting, the Chairperson may order him or her to leave
the Meeting room or building.

32410 The Chairperson may adjourn a disorderly Meeting.

3.25 Suspension of Standing Orders
3.25.1 Any provision of this Procedure except that relating to a quorum may by resolution be
suspended for any part of a Meeting.
3.25.2The suspension of Standing Orders will be used to enable full discussion of any issues
without the constraints of formal meeting procedures.
3.25.3 An appropriate motion would be “That Standing Orders be suspended to enable discussion
on 2

3.25.4No motion, except one that proposes the resumption of standing orders, may be accepted
by the Chairperson during such suspension.

24
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4  Election of Mayor and Deputy Mayor

41 Overview
The role and function of the Mayor and Deputy Mayor are provided in the Local Government
Act. For the purpose of process, the following will occur:

4.1.1 A Mayor is to be elected no later than one (1) month after the date of a general election at a
Council meeting open to the public;

4.1.2 Before the election of the Mayor and Deputy Mayor, a Council must determine by resolution
whether each of these roles is to be elected for a one (1) year or a two (2) year term
respectively.

4.1.3 If the Mayor / Deputy Mayor is elected for a one (1) year term, the next election of the Mayor
must be held on a day determined by the Council that is as close to the end of the one (1)
year term as is reasonably practicable.

414 If the Mayor / Deputy Mayor is to be elected for a two (2) year term, the next election of the
Mayor must be held on a day to be determined by the Council that his as close to the end of
the two (2) year term as is reasonably practicable.

415 A Mayor is to be elected within one (1) month after any vacancy in the office of Mayor
occurs.

4.1.6 The election of a Mayor after the period specified in this section does not invalidate the
election.

4.1.7 A Councillor elected to fill a vacancy in the office of Mayor cause other than by the
expiration on a one (1) year or two (2) year term serves the remaining period of the previous
Mayor’s term.

4.2 Nominations
421 Any Councillor is eligible for election or re-election to the office of Mayor.

422 A Councillor may only nominate one Councillor as a candidate for the role of the Mayor.

423 A Councillor may nominate themselves as a candidate for the role of Mayor.

424 Exceptwhere a Councillor has nominated themselves, a nominated Councillor must advise
the Chair whether they accept or decline the nomination as a candidate for the role of
Mayor.

425 Nominations need not be seconded.

426 If Council resolves to have the office of Deputy Mayor, rules 4.3.3 to 4.3.11 will also apply to
the nomination of candidates for the role of Deputy Mayor.

4.3 Determining the Election of Mayor
431 The Chief Executive Officer will chair the election of the Mayor

4.3.2 The Chief Executive Officer must invite nominations for the office of Mayor and confirm
acceptance of the nomination with the nominee.
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4.3.3 The Mayor must be elected by an absolute majority of the Counciliors.

434 Where in an election for the Mayor one (1) candidate has been nominated, that candidate
must be declared elected.

435 Where wo (2) or more candidates have been nominated, a vote must be taken and the
candidate who received the number of votes greater than half the Councillors of the Council
must be declared elected.

436 Where three (3) or more candidates have been nominated and no candidate received a
number of votes great than half the Councillors of the Council:
a) The candidate with the fewest number of votes case must be eliminated.
b) The names of the remaining candidates must be put to the vote as outlined in rule
435

437 Where two (2) or more candidates have an equal number of the fewest number of votes,
one (1) candidate is to be declared an eliminated candidate under rule 4.3.6 as required.
The Chief Executive Officer or delegated will conduct a ballot to eliminate one (1) candidate
with the lowest number of votes.

438 The ballot is to be conducted subject to the following provisions;

a) Each candidate with the equal number of lowest votes will draw one (1) ballot

b) The order of drawing the ballot will be determined by the alphabetical order of the
surnames of the Councillors who received an equal number of the lowest votes.

c) As many identical ballots as there are Councillors who received an equal number
of votes must be placed in the ballot box.

d) The word “defeated” shall be written on the number of ballots that is required to
eliminate the number of candidates whereby there is only one (1) remaining
candidate standing with the equal fewest number of votes.

e) The Councillor/s who draws a ballot with the word “defeated” written on it must be
declared defeated.

439 A further vote must be taken on the remaining candidates in accordance with rule 4.3.5 and
436

4.3 10If the further vote taken in accordance with rule 4.3.9 again resuits in more than one (1)
candidate having an equal number of lowest votes, a second ballot may be conducted to
eliminate another candidate.

4.3.11If an absolute majority of the Councillors cannot be obtained at the meeting, the Council
may resolve to conduct a new election at a later specified time and date.

Refer to Schedule 4 — Election Scenarios.

4.4 Deputy Mayor
4.4.1 If Council resolves to have the office of Deputy Mayor, the provisions as outline in rules 4.2
— 4.3 will apply.

442 Atthe Council Meeting at which the Mayor is to be elected, the Council may resolve to
establish the position of Deputy Mayor and elect a Councillor to the position of Deputy
Mayor.

443 If the Council has not resolved to establish the position of Deputy Mayor, any provisions in
these Governance Rules relating to the Deputy Mayor have no effect.
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4.5 Method of Voting

451 The election of the Mayor must be carried out by a show of hands or an electronic method
that enables those observing (in attendance and those watching a livestream broadcast) to
see who a Councillor has voted for at the time the vote is taken.

27
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5 Council Committees
5.1 Delegated Committees
5.1.1 Council may establish Delegated Committees as part of its Governance Framework.
Delegated Committees will comprise Councillors, members of Council staff and others and
must be chaired by a Councillor. As Council may delegate specific s, duties and functions to
Committees, their meetings procedures need to be formal.

5.1.2 If Council establishes a Delegated Commitiee, these Govermnance Rules will apply to the
Delegated Committee Meetings with any necessary modifications, therefore in such
circumstances:

a) A Council meeting is to be read as a reference to a Delegated Committee
Meeting;

b) A Councillor is to be read as a reference to a Member of the Delegated
Committee; and

c) Areference to the Mayor is to be read as a reference to the Chairperson of the
Delegated Committee.

5.1.3 If Council established a Delegated Committee, Council may resolve that a provision of this
governance rules do not apply to that Committee.

5.2 Community Asset Committees
5.2.1 The Act provides for Council to establish a Community Asset Committee for the
management of a community asset such as a hall. Council may appoint members of the
community to the Committee and delegate to its powers, duties of functions. The powers
delegated to a community asset committee must be limited in the amount and purpose of
any financial delegations.

5.2.2 The Governance Rules may apply to any Community Asset Committee established by
Council.

5.2.3 Council may determine, in establishing a Community Asset Committee which parts of the
Governance Rules apply but as a minimum must include rules 3.2.1,3.3.1, 3.5, 3.6 and 3.16

524 A Community Asset Committee must report the minutes of all Committee meetings to the
next practicable Council Meeting.

525 A Community Asset Committee must act in accordance with its adopted Charter, Instrument
of Delegation and any Terms of Reference adopted by Council.

526 A Community Asset Committee must adhere to any policy, guideline or protocol introduced
by Council, which relates to the operational or governance requirements of the Committee.

527 A Community Asset Committee must provide Council with an Annual Report each year, in a
format determined by the Chief Executive Officer.

5.3 Audit and Risk Committee
5.3.1 The Act provides for Council to establish an Audit and Risk committee to provide oversight.

5.3.2 The Governance Rules will apply to the Audit and Risk Committee established by Council
unless otherwise provided in the Audit and Risk Committee Charter.

5.3.3 Council may resolve, in establishing an Audit and Risk Committee that the meeting
procedure chapter of these Governance Rules does not apply
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5.3.4 An Audit and Risk Committee must report the minutes of all Committee Meetings to the next
practicable Council meeting.

5.3.5 An Audit and Risk Committee must act in accordance with its Charter adopted by Council.

5.4 Advisory Committees
5.4.1 The Establishment of non-legislated Advisory Committees is often essential to ensure that
the input from subject matter experts, community groups and other stakeholders is
considered when Council ius developing major strategies, plans, and/or policy that impact
the greater Ararat Rural City community.

5.4.2 Advisory Committees cannot make decisions on behalf of Council

5.4.3 Advisory Committees will be established with their own individual Terms of Reference to
guide the operations and functionality of those committees are in place to meet Council's
expectations.

5.4.4 The Terms of Reference will outline how the Advisory committee is to be structured, what its
functions are, how it will operate and report/make recommendations to Council.
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6 Conflict of Interest
The Act defines general and material conflicts of interest and provides exemptions for
remoteness and interest in common with a substantial proportion of ratepayers along with other
specific circumstances.

The disclosure of Conflicts of interest apply to Council meetings and meetings conducted under
the auspices of Council that are not Council meeting. Meetings conducted under the auspices of
Council include those meetings arranged or hosted by Council.

These Governance Rules provided the following procedures for disclosures of confiicts of
interest.

6.1 Obligations with regard to conflict of interest
6.1.1 Councillors, members of Delegated Committees and Council staff are required to:
a) Avoid — all situations which may give rise to conflicts of interest.
b) Identify — any conflicts of interest; and
c) Disclose — or declare all conflicts of interest

6.2 Councillors and members of delegated committees
6.2.1 May not participate in discussion or decision-making on a matter in which they have a
conflict of interest.

6.2.2 When disclosing a conflict of interest, Councillors must clearly state their connection to the
matter

6.2.3 Ali disclosures of conflicts of interest will be recorded in the minutes of a Council or
Delegated Committee Meeting.

6.2.4 Council will maintain a Conflict of Interest Register which will be made available on Councils
website.

6.3 Procedures at a Council or Delegated Committee Meeting
6.3.1 At the time indicated in the Agneda, a Councillor with a conflict of interest in an item on that
agenda must indicate they have a conflict of interest buy clearly stating:
a) The item for which they have a conflict of interest; and
b) Whether their conflict of interest in general or material; and
c) The circumstances that give rise to the conflict of interest.

6.3.2 Immediately prior to the consideration of the item in which they have a conflict of interest, a
Councillor or Member of a Delegated Committee must indicate to the meeting the existence
of the conflict of interest and leave the meeting.

6.3.3 A Councillor of Member of a Delegated Committee who discloses a conflict of interest and
leaves a Council meeting must not communicate with any participants in the meeting while
the decision is being made.

6.4 Procedure at other meetings organized, hosted or supported by Council
6.4.1 A Councillor who has a conflict of interest must not participate in discussion of matters that
will come hefore Council for a decision, or if a decision will be made by a member of staff
acting under delegation.
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6.4.2 At the time indicated on the Agenda, a Councillor with a conflict of interest will indicate the
existence of the conflict of interest and the matter in which the confiict of interest arises.

6.4.3 If there is no Agenda, a Councillor with a conflict of interest will indicate the existence of the
conflict of interest as soon the matter arises.

6.4.4 Atthe time of discussion of that item, the Councillor will leave the discussion and not
communicate with any member of the meeting for the duration of the discussion.

6.4.5 The existence of a conflict of interest will be recorded in the register of Conflicts of Interest.

6.4.6 If there are no minutes kept of the meeting, the conflict of interest will be recorded in a
meeting record and provide to the governance team for recording in the register of Conflicts
of interest.

6.4.7 Th meeting minutes or record will also record the duration of the discussion and whether the
Councillor left the meeting.

6.4.8 Meeting records and reports will be presented to Council for noting and inclusion of the
public record.

6.5 Council Staff
6.5.1 Must Act in accordance with the Staff Code of Conduct.

6.5.2 Must not exercise a delegation or make a decision on any matter where they have conflict of
interest.

6.5.3 May be permitted to provide advice to a decision maker if a conflict of interest exists, subject
to the procedure and discloser provisions at section 6.6 of and the Staff Code of Conduct.

6.6 Procedure for Disclosures of Conflicts of Interest by Council Staff

6.6.1 Council staff must disclose the existence of all conflicts on interest in writing and in the form
determined by the Chief Executive Officer.

6.6.2 All conflicts of interest disclosed by Council staff will be provided to the Governance team
for recording in the register of Conflicts of interest.

6.6.3 A Council staff member who has disclosed a conflict of interest may provide advice to
Council or another staff member acting under delegation if:

a) The number and qualifications of other people providing advice regarding the
same matter is equal or greater; or

b) The staff member who has disclosed the conflict of interest is the only staff
member with expertise in the area; and

c) The Staff member's Leader determines that the conflict of Interest has not
influenced the advice provided; and

d) The existence of the conflict is documented in all advice provided by that staff
member, and in the case of verbal advice, it is documented by the decision
maker.
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7  Use of Council Seal
Under section 14(1)(b) of the Local Government Act 2020, Council is required to have a common
seal which acts like the signature of a Council. Affixing the seal demonstrates approval of the
content of a document and shows what Council has done or agreed to do. However, not all
documents created to implement decisions of Council require the affixing of a seal.

These rules outline the situation in which a seal is required and how the seal is to be used.

7.1 Custodian of Common Seal
7.1.1 The Chief Executive Officer is responsible for keeping the Common Seal in safe custody.

7.2 Requesting the signing and sealing of a document
7.2.1 Prior to submitting a document to the Chief Executive’s Office for sighing and sealing, a
Document for Sealing Request form must be completed and approved by the relevant
department Manager / Leader.

722 A copy of the Council resolution approving the use of the Council seal must be attached to
the form. The form and the Council resolution must accompany the document being
submitted to the Officer of the CEO for signing and sealing.

7.2.3 If the form has not been signed by the relevant Manager / Leader or the Council resolution
in not attached, the documents must not be accepted for signing and sealing.

7.2.4 A contract or agreement must only be submitted for signing and sealing, once the document
has been fully executed by the party / parties (unless the other party to the contract or
agreement is either the State Government of Victoria, the Federal Government or another
Local Government entity.)

7.3 Affixing the Common Seal
7.3.1 The seal of a Council must not be affixed to any document without the Council’s approval
granted either generally or specifically by resolution that the seal be so affixed.

Example
That Council affix the Common Seal to the [description of document]
Or

The [document], shall come into force immediately upon the common seal of the Council is
affixed to the [document]

7.3.2 The affixing of the Seal to a document must be witnessed by signatures of a Councillor and
the Chief Executive, except in the instance where the Seal is to be appended fo the contract
of employment for the Chief Executive. In this instance, a second Councillor will sign
alongside the Mayor.
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7.3.3 Council’s preferred sealing clause is as follows:

The COMMON SEAL of the )
ARARAT RURAL CITY COUNCIL )
Was affixed by authority of the )
Council in the presence of: )

7.3.4 The Seal may be affixed to any of the following documents

a) A contract of employment for the Chief Executive

b) Council to staff delegations

c) Agreements or contracts from state or federal government depariments.

d) Planning agreements (s. 173 & 174 of Planning & Environment Act 1987).

e) Contract for sale or purchase of land.

f) Contracts and tenders that have been endorsed by Council.

g) Funding body/agreement.

h) Any document that changes Council's legal position (e.g. significant contract
variations).

i) Significant financial agreement (e.g. borrowings, changes to overdraft facilities).

i) Any other legal document Council is requested to affix the Seal to from time to
time or where required by legislation or other legislative authorities.

7.4 Sealing Register
7.4.1 The Chief Executive Officer will ensure that a register of all users of the Common Seal is
kept by Council. The register will contain a description of the document, the date the Seal
was affixed and the date Council resolved to affix the Seal.
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