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MINUTES

COUNCIL MEETING
Tuesday 27 May 2025

Held in the Council Chambers, Shire Offices
(Livestreamed)

Commenced at 6.00pm
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Cr Jo Armstrong (Mayor)
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Ararat Rural City

A recording of this meeting is being made for the purpose of verifying the accuracy of the minutes of the
Council Meeting.

The recording is being streamed live via Facebook, to improve transparency between council and the community
and give more people the opportunity to view what decisions are being made. You do not require a Facebook
account to watch the live broadcast, simply enter www.facebook.com/araratruralcitycouncil _into your address bar.
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SECTION 1 aPROCEDURAL MATTERS

11 LIVE STREAMING
Council is keen to engage with members of the community and live streams the formal Council

Meetings to make them accessible. The stream is® " *sz"~"f zk ®~ “~skpg ~| +~ | gsz
pa~{ A8{ ~|i ~| +~"]gszi« pkf«s® p~zz~pus| g ®rk +~"

1.2 TRADITIONAL ACKNOWLEDGEMENT /OPENING PRAYER/ COUNCILLORS PLEDGE
Traditional acknowledgement
We acknowledge the traditional owners of the land on which we meet today, and pay our
respects to their elders, past, present and emerging.
Opening Prayer
Almighty God, we humbly ask you to help us, as elected Councillors of the Ararat Rural City
Council. Guide our deliberations. Prosper what is your will for us, to your honour and glory and
for the welfare and benefit of the people whom we serve in the Ar  arat Rural City.
Councillors Pledge
We will faithfully and impartially carry out and exercise the functions, powers, authorities and

discretions invested in us under the Local Government Act 2020 and any other Act to the best
of our skill and judgement.

1.3 APOLOGIES

There were no Apologies

14 CONFIRMATION OF MINUTES
RECOMMENDATION
That the Minutes of the Council Meeting held on 29 April 2025 be confirmed .

MOVED CR WATERSTON
SECONDED CR SANDERS

That the Minutes of the Council Meeting held on 29 April 2025 be confirmed.

No Councillors spoke for or against the motion

CARRIED 7/0
5135/25
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15 DECLARATION OF CONFLICT OF INTEREST

A Councillor who has a conflict of interest in a matter being considered ata  Council meeting at
which he or she:

1 s present must disclose that conflict of interest by explaining the nature of the conflict of
interest to those present at the Council meeting immediately before the matter is
considered; or
2 intends to be present must disclose that conflict of interest by providing to the  Chief
Executive Officer before the Council meeting commences a written notice:
(a) advising of the conflict of interest;
(b) explaining the nature of the conflict of interest; and
(c) detailing, if the nature of the conflictof interest s | "~z k« ~ +~7 | gszz~21i« 2}
or a gift from another person, the:
1 name of the other person;
1 nature of the relationship with that other person or the date of receipt, value and
type of gift received from the other person; and
T | "® 2k ~p ®r"*"® ~®rk? 8ke@«~|]i« s|®k2k«® s| ®rk
and then immediately before the matter is considered at the meeting announcing to those
present that he or she has a conflict of interest and that a written notice has been given to
the Chief Executive Officer under this sub -Rule.

The Councillor must, in either event, leave the Council meeting immediately after giving the
explanation or making the announcement (as the case may be) and not return to the meeting
until after the matter has been disposed of.

There were no Declaration of Conflicts of Interests received.
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SECTION 2 4PUBLIC PARTICIPATION
21 PETITIONS AND JOINT LETTERS

1 Unless Council determines to consider it as an item of urgent business, no motion (other
than a motion to receive the same) may be made on any petition, joint letter, memorial or
other like application until the next Council meeting after that at which it has been
presented.

2 It is incumbent on every Councillor presenting a petition or joint letter to acquaint himself
or herself with the contents of that petition or joint letter, and to ascertain that it does not
contain language disrespectful to Council .

3 Every Councillor presenting a petition or joint letter to  Council must:
1  write or otherwise record his or her name at the beginning of the petition or joint
letter; and
1  confine himself or herself to a statement of the persons from whom it comes, the
number of signatories to it, the material matters expressed in it and the text of the
prayer or request.

4 Every petition or joint letter presented to  Council must be in writing (other than pencil),
typing or printing, contain the request of the petitioners or signatories and be signed by
at least 12 people.

5 Every petition or joint letter must be signed by the persons whose names are appended
to it by their names or marks, and, except in cases of incapacity or sickness, by no one
else and the address of every petitioner or signatory must be clearly stated.

6 Any signature appearing on a page which does not bear the text of the whole of the
petition or request may not be considered by Council .

7 Every page of a petition or joint letter must be a single page of paper and not be posted,
stapled, pinned or otherwise affixed or attached to any piece of paper other than another
page of the petition or joint letter.

8 If a petition, joint letter, memorial or other like application relates to an operational
matter, Council must refer it to the Chief Executive Officer for consideration.

There were no Petitions or Joint Letters received.
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2.2 REQUEST TO ADDRESS COUNCIL

Questions to address the Council can be made without notice

The presenter will be allocated a maximum of three (3) minutes to present his or her address to the
Council. An extension of time may be granted by a resolution of Council. During the presentation, the

presenter may not address questions to Councillors or officers.

Two minutes will be allocated for Councillors to ask questions of the presenter, if required. Following
the presentation, Council may request a further report on the matter from officers.

Members of the public gallery are not allowed to communicate with Councillors and officers whilst the
meeting is in progress.

Ms Jacqueline Gale submitted the following address brief:

@ am aware that the total cost for the Ararat council to operate ALL transfer stations that they are
responsible for (Ararat, Lake Bolac, EImhurst, Pomonal, Moyston and Willaura) is

$633,000 Gross
$426,000 Net

Cost for Pomonal, Moyston, Willaura and Elmhurst stations are
$100,000 Gross
$ 96,000 Net

Cost for Elmhurst only
$18,000 Gross
$16,000 Net

The four transfer stations Pomonal, Willaura, Moyston and Elmhurst account for 22% of total transfer
station costs with the remaining coming from Ararat and Lake Bolac.

Elmhurst accounts for 3.75 % of the total cost for waste removal

The running of the four transfer stations account for only 0.53% of the $17,833,000 of rates paid to the
Ararat City Council.

The running of the Elmhurst Transfer station only accounts for 0.89% of the $17,833,000 of rates
paid to the Ararat City Council.

As a member of the ElImhurst/Glenpatrick community | am asking on behalf of myself and all the
residents of ElImhurst and district that the ElImhurst transfer station remain open being only 3.75 % of
the total transfer station running costs for the Ararat City Council and only 0.089% of the $17 million
eight hundred and eighty three thousand dollars that is paid to the Ararat City Council in rates.

I would also like to advocate that the other stations remain open also as they account for only 22% of
the total $426,000 spent to run all the Transfer stations and account for only 0.53 % of the 17 million
eight hundred and eighty three thousand dollars p aid to the Ararat City Council in rates.

We would like to consider all options, such as the transfer stations looking to be closed, remain open
with the option to be open, preferably weekly, possibly fortnightly (EImhurst) and fortnightly/ possibly
monthly for the others, depending on people's ne eds.
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Also please note that Residents have concerns over the dumping of rubbish, which is currently a huge
problem in certain suburbs of Melbourne where councils are paying large sums of money to clean up
dumped rubbish. People who own vacant blocks of land are installing cameras to deter the dumping of
rubbish on their land. &

The CEO spoke to the above question and will reply to Ms Gale regarding the matter within 7 days.
Mayor Jo Armstrong will elaborate more on this matter in Item 3.4.

10779




BN
27 MAY 2025 %
COUNCIL MEETING MINUTES \/ﬁ

Ararat Rural City

SECTION 3 AREPORTS REQUIRING COUNCIL DECISION

3.1 ADOPTION OF THE ARARAT RURAL CITY COUNCIL COMMUNITY VISION 2035 AND
COUNCIL PLAN 2025 -29

RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER

DEPARTMENT: +/ Bi N B447+]
REFERENCE: 21040

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
This report presents the Community Vision 2035 and Council Plan 2025 -29 for adoption after it has been
presented to community for community consultation and engagement.

DISCUSSION

The Community Vision 2035 captures the community's aspirations for the future of the municipality = over
the next 10 years. The previous Community Vision was carefully reviewed and was found to still strongly
reflect the best long term outcomes for the local community, and the best future scenario that we can
aim to achieve for the next generation.

The key aspirations outlined in the Community Vision 203 5 are:

1. Strong population growth trajectories that buck trends in rural Victoria

2. Continuous and sustainable economic development which is focused on job creation through
value adding in agriculture, advanced manufacturing, and tourism.

3. Leadership in pragmatic approaches to local environmental management

4. Sustainable and effective local transport networks underpinned by careful technical and
financial planning undertaken jointly between asset users and asset owners.

5. Communities that are enhanced by access to artistic, cultural, sporting and recreational
opportunities that meet needs and expectations.

6. Strong and robust democratic processes underpinned by transparent governance, good

financial management and organisational innovation.

The Council Plan 2025-29 is guided by the Community Vision 2035 and sets the strategic direction and
objectives of the Council, and strategies to achieve these for the next four years. The Council Plan also
includes indicators for monitoring the achievemen t of these objectives and descriptions of initiatives
and priorities for services, infrastructure and amenity.

The Council Plan has six key strategic directions :

Growing our place

Building robust local economies

Preserving the environment

Developing and maintaining key enabling infrastructure
Enhancing community life; and

Strong and effective governance

OO WNE
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The draft Community Vision 2035 and Council Plan 2025 -29 has been presented to the community for
consultation and feedback. This occurred alongside the community engagement for the 2025/2026
Budget and include d several mechanisms of engagement , such as

1 published on the Engage Ararat website from 28 March 2025
9 distribution of copies of the draft Community Vision and Council Plan across the municipality
1 face to face community consultation sessions (see table below)
1 social media posts to encourage community engagement
1 summaries be placed in local newspapers
1 mainstream media engagement
1 public submissions closed on 9 May 2025.
Community consultation sessions:
Township Time, Date Location
Ararat 11am a12pm, Tuesday 29 April Ararat Town Hall
Buangor 2pm &3pm, Wednesday 30 April Buangor Pavilion
Elmhurst 2pm &3pm, Tuesday 29 April Elmhurst Public Hall
Lake Bolac 7pm &8pm, Thursday 01 May Lake Bolac Golf Club
Moyston 11.30am a412.30pm, Thursday 01 May Moyston Hall
Pomonal 3pm a4pm, Thursday 01 May Pomonal Hall
Tatyoon 7pm a8pm, Monday 5 May Tatyoon Hall
Willaura 5.30pm &6.30pm, Thursday 01 May Willaura Memorial Hall
Drop -In Session 9am a2pm, Friday 02 May Ararat Rural City Council office

The following feedback and submissions were received:

Feedback for the Community Vision 2035

Promote tourism more, and improve our entrances to our city, advertise more of what we have to offer
The vision fails to acknowledge a declining population over the past 20 years and how growth will be
achieved. Investment in small towns?

The draft vision seems to be very much Ararat focussed, with little to look forward to for Willaura
residents.

Dear Sir/Madam,
| would like to make a submission on the Community Vision 2035 and Draft Council Plan 2025 -2029

There are two ways to achieve growth. The firstis more of the same standard, the second is to improve
the standard. Going by its current performance Council appears to favour the first which will
ultimately lower the overall standard of living for Ararat Rural City residents. Liveability is a key driver
for people choosing a placetolive. " gs®- i « zs k" "fszs®: s« i k®k?2{
environmental quality, safety, affordability, and the overall quality of life for residents. Jk~8zk
{~"k ®~ "anrar® sp sO®i « | Goéneikshouldlead dy«example alsvEIdk 3
attractive low rise housing opportunities near the CBD. +~ | gszi « 82 ~8~«”"z @
Fitness Centre to other sites including the outdoor pool would provide an opportunity to redevelop
that site as a European style apartment block. A three story red brick building with basement carpark
in a similar style to the form Terminus Hotel would complement the nearby historic building deliver
much needed accommodation opportunities in central Ararat as well as create increased patronage
for local businesses.

The Aradale Nurses Hostel offers a unique opportunity to create a significant number of apartments
for short to medium term accommodation at minimal expense for Council. An identical facility in
Beechworth now used for tourist accommodation.  The Aradale institution itself is a very large area
with historic buildings and grounds that include an extensive garden, large vegetable garden, golf
course, tennis courts, bowling green and swimming pool. It could become a unique lifestyle village
if sympathetical ly developed and provide a significant benefit to the local economy.
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The Ararat Bioenergy project appears to have failed and the economics of using a high cost feedstock

to produce renewable methane (biogas) was always questionable Unless you have access to low or
k2~ g~«® pkki«®~gy ®r k]| k= kdnlyiédoikg tsHe difficBltr tdkjustfykti@ k
cost. Combined heat and power does stack up but you need an industry that uses more heat than
power. Heat only on the other hand can be economically viable and this option has the advantage of
no legal restri ction to exportation of heat. Council should obtain independent advice on potential
bioenergy options.

Ararat sits on the Western Highway and is the junction of four rail lines, but Council continues to ignore
the potential that holds. The municipality is a significant source of primary produce and could be a
major intermodal freight hub if leadership was shown. The shortage of parking at the Ararat train
station is also an inhibiting factor to greater use of the available train services.

Ararat needs a long -term alternative to the Pomonal Road Landfill which is already becoming a
garbage mountain. 7®i « | sk ®~ ®rs|y ®rk?®ki« "~ 2kg-gz
furniture or floor coverings, treated pine, contaminated mate rials, etc. Waste to energy is the only
long -term solution and an Australian company, Wildfire Energy , has developed an innovative, small -
scale solution that would suit a municipality like Ararat Rural City. The large amount of compost being
stockpiled around the Ararat Transfer Station indicates a lack of a market for this material. It seems
odd that C ouncil would have chosen this approach when it was common knowledge that the compost
market was already saturated prior to their investment in the processing system. | did a small trial for
Council some time ago which involved successfully turning green w aste into fuel briquettes. They
have a ready market at present and would sell for $150 to $200 per m3.

Ararat Rural City has the potential to an attractive, highly liveable municipality but it requires vision
and proactive leadership.

[Personal information removed for privacy]

Feedback for the Council Plan 2025 -29

The council plan is 80% cut and paste from the previous 4 year plan.

The document doesn't indicate any infrastructure builds or renovations - what will be completed over
the 4 year period? They are just high level statements talking about asset 10 year plans etc? what from
the asset plan will be complete in this term? Community should be aware of deliverables in the term
so there is transparency on projects priorities.

Increase the emphasis on tourism, gateway to Grampians and surrounding areas.
Improve the entrances to our city, make them more aesthetic and welcoming, improve our streets
especially Barkly St, more colourful plants and more small trees.

Prk ?2k"M"« 2k« =~p N ggk«« «™-« ®~ 17| g2k”"«k § N a @
+s® f. AC 8ka || {il Prs« s« “~k2&a. {7gr | kkiki
people involved in their communities. How will Council a chieve this measure?

On behalf of the Lake Bolac Development Association | write this letter in support of the Lake Bolac
township volunteers, non -profit organisations and committees of management who tirelessly support,
maintain, and improve our local community assets and eve nts.

The following items are put forward for inclusion in the Council Draft:

Enabling Infrastructure:
>A"yk *~z~g Jk®k?2 Bi M~2yk ?2k{~2s"z B r@jacemént oNthez »
main circulating pump

Requires replacement of the roof solar circulating pump (stopped working in March).
Painting interior of both pools and fixing broken filters AAA{ &§~~z " P~iizk
This season pool attracted over 4,000 patrons and growing every year.

>Ayk *~zA7rg N-~zi s &Upgrade tdilkt§, foyers and disébility access
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There are currently no disabled toilet facilities, no disabled access, and consequently no hiring from
state or federal organisations such as the Electoral Commissions (who require disabled access as a
minimum). 200 people attended our annual Anzac Service this year, and last.

Recreation, Safety and Tourism:
Commence first stage Walking Track around Lake Bolac. A key activity to keep building on in
coming years.

Infrastructure for Families :
Build Family Day Care facilities. Four places for College staff children are not enough.

Please consider all the municipal rural townships carefully when allocating ARCC resources, as they
feed and support and contribute rates generously to the ARCC.
Wk z~~y p~2pun 2 i-opéationgo-achievg suz joint cogmmunity goals.

Kind Regards,
Karen Mclintyre, President

Lake Bolac Development Association
8 May 2025

Responses to the Feedback

1 There is a strong commitment to supporting and promoting tourism . This is stated in the
Council Plan 2025-29 with the strategic objective 1 A Tndag é with Grampians Wimmera
Mallee Tourism and local businesses to improve the quality of experience and drive growth in
high yield touristoutcomes i T Prs« g~{{s®{ k| ® s« ~z«~ "~zakA"j. akp
2025/26. We will be contributing $75,000 to Grampians Wimmera Mallee Tourism who deliver
coordinated marketing campaigns for this region.

1 Improvements to the entrances of townships and service centres, as well as the Lake Bolac
Pool and Memorial Hall facilities will be considered as part of the capital works planning
process for the annual budgets.

1 The population of Ararat Rural City has increased from 11,075 in 2001 to 11,880 in 2021
according to the Australian Bureau of Statistics Census data. However, we recognise that we
need more population growth to remain viable as a municipality, hence the op  ening sentence

~p ®rk +~{{ | s® Vs«s~| A%AA i N®*~|q §~8 z"®s~| q?-
T Prk +~{{ | s® Vs«s~| ik«g?®sfk« ®rk g~{{ | s® i« "«8§s
uHrszk ®rk +~7"]gsz Jz" | ik«g?sfk« ®r k 1r~pil

1 Every part of the Community Vision 2035 is about the aspirations of the whole municipality, not
just the suburb of Ararat. For example, value adding in agriculture and tourism supports the
social and economic development of townships like Willaura. The was te-to-energy power
generation provides secondary income opportunities for agricultural producers in rural areas.
Transport networks, artistic, cultural, sporting and recreational opportunities are also critical for
rural communities.

1 Organisations that are effective and delivering outcomes for their stakeholders do not
drastically change their strategic directions, objectives and strategies every four years. Each
and every word of the Council Plan 2021 -25 was reviewed and considered in the development
of the draft Council Plan 2025 -29 and most of it is still relevant now.

1 There are initiatives and priorities for services, infrastructure and amenity listed in the Draft
Council Plan2025-ACT / f~2{8zk« s| gz ik i¢l¢ -k kz~8 N «®2"®kK

Hs®r ~| | "z ®"2gk®« ®~ « §§~2 ®nexwith@degafion f zk ~—2f | ¢g?
University to deliver the Ararat Jobs and Technology Precinct with a focus on engaging local
ngasf T as| kel s]i T «®2- AP og~{{ |s®- i1l "~|li «~ p~2@®r

1 The specific infrastructure projects and initiatives that are aligned to the strategic directions
and delivered each year are captured in the Annual Action Plan. This is prepared once the
Council Plan 2025-29 is adopted.
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1 Increasing volunteering and participation in community organisations is not something Council
can achieve on its own. Each community has their own character and opportunities and the
exact way this will be achieved will depend on each community and communi ty organisation.
Council plans to work with local communities to achieve this outcome.

1 Council are currently liaising with private and not -for-profit sectors to deliver a new childcare
centre in Lake Bolac.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives

6. Strong and Effective Governance
We will work hard to build models of governance that place delivering public value at the centre
through effective financial management; well measured risk management; and implementation of
effective community engagement practices.

Budget Implications
As this item gives effect to the next four financial years from 2025/202 6, and it has no direct or significant
budget implications for the 2024/2025 Budget.

Policy/Relevant Law

Sections 88 and 90 of the Local Government Act 2020 requires that Council develop or review and adopt
a Community Vision is a period of at least the next 10 financial years , and a Council Plan for a period of

at least the next 4 financial years in accordance with its Community Engagement Policy by the 31
October in the year following a general election.

Sustainability Implications

One of the six strategic directions in the Council Plan 2025 -29 is focused on preserving our environment
and increasing our sustainability.

Risk Assessment

The primary objective of Council is to endeavour to achieve the best outcomes for the local community
having regard to the long term and cumulative effects of decisions. Providing the timelines for
development and engagement on the key strategic documents of Council helps to ensure the long term
aspirations of the community are well considered and reflected in these documents.

Stakeholder Collaboration and Community Engagement

This agenda item relates directly to a process of community engagement around the development of
the Community Vision 2035 and Council Plan 2025 -29.

RECOMMENDATION

That Council:

1. Adopt the Community Vision 2035 and Council Plan 2025 -29

MOVED CR KAUR
SECONDED CR SANDERS

That Council :
1. Adopt the Community Vision 2035 and Council Plan 2025 -29

Cr Kaur, Cr Sanders, Cr Joyce and Cr J Armstrong spoke for the motion

CARRIED 7/0
5134/25
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ATTACHMENTS
The Draft Community Vision 2035 and Council Plan 2025 -29 are provided as Attachment 3.1
- = .

ARARAT RURAL
B CITY COUNCIL'S
\-\

\% . 4 COMMUNITY VISION

2035

Over the next ten years Ararat Rural City Council
will develop into a community characterised by:

Ararat Rural City

Strong population growth trajectories that buck trends in rural
Victoria. This goal is underpinned by a planning scheme that
provides certainty to the community while providing capacity
for further residential, industrial, and commercial growth.
Council is committed to continuous and sustainable economic
development which is focused on job creation through value
adding in agriculture, advanced manufacturing, and tourism.
Ararat Rural City Council has a strategic advantage provided
through the Ararat Jobs and Technology Pracinct, a world
leading example of a research partnership between a university
and a rural community.

Leadership in pragmatic approaches to local environmental
management. Ararat Rural City Council is a leader in managing
a circular economy through a focus on local management of
resource recovery. We are home to a number of successful bio-
mass and waste-to-energy power generators which contribute
significantly to our poatlomng as a net zero emissions
community.

Sustainable and effective local transport networks underpinned
by careful technical and financial planning undartaken jointly
between asset users and asset owners. Enabling infrastructure
in the form of roads, drainage and utilities is in place to support
the social and economic growth of the municipality. Renewal

of all asset classes is managed to ensure ongoing financial
sustainability.

Communities that are enhanced by access to artistic, cultural,
sporting and recreational opportunities that meet needs and
expectations. Volunteering is a key part of community life and
its resurgence has breathed new life into a range of community
organisations and activities. Ararat Rural City is a place that is
known for its cultural inclusion and connection to Traditional
Owners.

Strong and robust democratic processes underpinned by
transparent governance, good financial management and
organisational innovation. Ararat Rural City Council in seen as
an exemplar of what rural local government can be and achieve
for its community. It is a place of strength, compassion, self-
reliance and new ideas. It is a place that knows how to make
things happen!

Acknowledgement of Traditional Owners

Council acknowledges the Traditional Owners of the land on
which we live and work, the Eastern Maar, Wotjobaluk, Jaadwa,
Jadawadjali, Wergaia, Jupagulk, and Wadawurrung peoples,
and recognise their connection to the land and waterways.

We pay our respects to their Elders past, present and
emerging, and to all Aboriginal and Torres Strait Islander
people.
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COUNCIL PLAN
20252029

Ararat Rural City

1.

2.1

22

23

Devolop a strategic land use plannmg fmmewotk with

GROWING OUR PLACE

We will create the settings to support growth across
our municipality through an improved planning scheme,
actively pursuing new housing options and exploring
models for in-migration.

-:-.-Support innovative housing models that work to
I 4 overcome market

ot failure and create the capacity to
sulation of Ararat Rural City.

:.:Work wilh othorhvels of government, business,

educational institutions and not-for-for proﬂB to develop
programs to increase in-migration to Ararat Rural City to
grow our population.

BUILDING ROBUST LOCAL ECONOMIES

We will develop strong relationships to build and
strengthen a diverse local economy, focused on
creating jobs and wealth through adding value to
existing strengths in agriculture, manufacturing, tourism
and hospitality.

Partner with Federation University Australia to deliver
the Ararat Jobs and Technology Precinct with a focus on
engaging with local agribusiness, industry and
community.

Work with other levels of government, local business,
and private investors to develop a business park within
Ararat Rural City, focused on agricultural value adding
and advanced manufacturing, potentially leveraging
“behind the meter” power.

Engage with Grampians Wimmera Mallee Tourism and
local businesses to improve the quality of experience
and drive growth in high yield tourist outcomes.

<

Ararat Rural City
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31

3.2

33

41

42

43

PRESERVING OUR ENVIRONMENT

We will take pragmatic approaches to ensuring
that Ararat Rural City Council takes a regional
lead in responsible environmental management
and engagement with the circular economy.

caliy pnodu&d L\ o
S5 by

LT e
Mocal orgamut:ons and scuenéﬁol—xg
experts to implement the Environment Strategy
2024-34, with a focus on circular economy,
emissions reduction and sustainable management
of Council assets.

DEVELOPING AND MAINTAINING KEY
ENABLING INFRASTRUCTURE

We will ensure that we plan, fund and develop
new infrastructure in ways that deliver strong
public value. Existing infrastructure will be
managed, renewed, and maintained to ensure that
it continues to serve identified public needs.

Ensure that asset development and renewal during
the planning period matches that identified in
Council’s Asset Plan 2025-2035.

Work diractly with asset users to manage and
develop new and existing assets.

Deliver infrastructure outcomes that support
economic growth, are mindful of intergenerational
equity and enhance community wellbeing and
safety. These approaches will explore strategic
use of debt to fund long-term assets and ensure
Council’s financial sustainability.

velop mnovayd; endL@ solutnon::nghsmg {, = ‘}:

6.1

62

63

Ararat Rural City

ENHANCING COMMUNITY LIFE

We will work with the communities of
Ararat Rural City to maintain social cohesion,
support community activity and cultural life, and

enhance safoty.

er ﬁ community groups, noﬁgr-profits
and Traditional Owner orgamsahoni‘b develop
Avrarat Rural City into a more inclusive, welcoming,
tolerant and diverse community.

STRONG AND EFFECTIVE GOVERNANCE

We will work hard to build models of governance
that place delivering public value at their centre
through effective financial management, well
measured risk management, and implementation
of effective community engagement practices.

Deliver responsible budget outcomes linked to
strategy, that deliver value, innovation and rating
fairness.

Ensure appropriate risk management is applied
to Council and organisational decisions. Council’s

internal function is applied to areas of perceived
risk.

Continuously improve Council’s community
engagement process and practices in line with
deliberative engagement practices, while
ensuring that Councillors’ roles as elected
community representatives are understood and
reflacted in decision-making.
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MEASURES OF \,@
SUCCESS ; : Ararat Rural City

GROWING OUR PLACE DEVELOPING AND MAINTAINING KEY ENABLING
® Achieve strategic land use planning framework PSS TRUCTLGS
targets on an annual basis. * Progress the outcomes of the Aradale Development
* Increase available residential land to support housing Stremay.
availability by 400 lots by June 2029. ¢ Achieve quarterly meetings with the Rural Roads
* Increase residential housing stock 300 properties by Grop Hostal dfder el srnusl cepita! works
June 2029. il
o Ensure that 25% of all new residential housing is 0 Meet annual targets for Urban Gravel to Seal Program.
affordable housing. * Implement Icoy infrastructure projects from the
* Growthe populathn,of the municipality by 1000 by Asset Plan 2025-2035 during the planning period.
Juge 2. ENHANCING COMMUNITY:LIFE
. ) ; “® Increase annual visitation to Ararat Galloty TAMA by
BUILDING ROBUST LOCAL ECONOMIES ' Zo%p.a
* Increase;jobsin local economy by 15% by * Increasa community use of Ararat Town Hall by 10%
June 2029. : : p.a. :
* Achieve Ararat Jobs and Technology Precinct ¢ Increase audience sizes at commercial and funded
annual engagement and development targets. performances at Ararat Town Hall by 20% p.a.
® Establish circular economy business park and lead ¢ Increase participation in community organisations in
tenants in agricultural value add sector by Avrarat Rural City by 5% per annum.
June 2029.
* Increase tourism visitation and stays in Ararat Rural
City by 50% by 30 June 2029.
® Increase 4 star and above accommodation options A
by 80 by 2029. ¢ Continue to deliver Council budgets which deliver
¢ Establish a municipal measure of economic growth for public v§|ue and retum officiency dividends whore
appropriate.

annual reporting.
* Continue to deliver effective risk management
processes approved by Audit and Risk Committee.
EIEER YIRS GO S Y W, * Continue to deliver community engagement

* Decrease waste to landfill by 20% by June 2029. processes which show longitudinal signs of

i t.
¢ Decrease total waste and recyclables tonnage - it

collected by 20% by 2029.

® Achieve annual Environment Strategy
outcomes.

www.ararat.vic.gov.au
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3.2 ADOPTION OF THE DRAFT FINANCIAL PLAN 2025 -35
RESPONSIBLE OFFICER: FINANCE COORDINATOR
DEPARTMENT: +/ Bi N B447+]
REFERENCE: 21041

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:

Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
Section 91 of the Local Government Act 2020 requires Council to prepare and adopt a Financial Plan
(the Plan) by 31 October 202 5, for a period of at least ten financial years.

This report presents the draft Financial Plan 2025 -2035 for adoption after it has been presented to
community during the community consultation and engagement phase.

DISCUSSION
The Financial Plan 2025-2035 provides a financially sustainable projection to effectively support
implementation of the Council Plan, and to achieve the Community Vision.

The Plan outlines the assumptions, policy and decisions of Council used to determine the allocation and
management of Council resources over the next 10 years.

No changes have been made to the draft Financial Plan 2025-35 since it was released to for public
consultation (see below).

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
The Financial Plan aligns with the Draft Council Plan 2025 -29 in the following areas:

6. Strong and Effective Governance We will work hard to build models of governance that place
delivering public value at the centre through effective financial management; well measured risk
management; and implementation of effective community engagement practices.

6.1 Deliver responsible budget outcomes, linked to strategy, that deliver value, innovation and
rating fairness.

Budget Implications

The Plan will support Council in meeting its obligations of economic sustainability and ongoing financial
viability in accordance with Section 9 1 of Local Government Act 2020. Once adopted the Financial Plan
will be used to guide the development of future budgets of Council.

Policy/Relevant Law
This proposed policy meets + ~~ | gszi « zkgs«z”"®s  k 2kO© s2k{k|® ps®rs|
Section 91.

Sustainability Implications
In developing the Financial Plan, all sustainability impacts have been considered.
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Risk Assessment

Council must implement the principles of sound financial management, which includes managing
financial risks faced by Council and ensuring that decisions are made and actions taken having regard
to their financial effects on future generations.

Stakeholder Collaboration and Community Engagement

The Financial Plan 2025-35 was presented alongside the Draft Budget 2025/26 at the community
consultation sessions in the table below. It was also made available on the Engage Ararat website from
11 April 2025 for community review and feedback. Public subm issions closed on 9 May 2025.
Community consultation sessions:

Township Time, Date Location

Ararat 11am a12pm, Tuesday 29 April Ararat Town Hall

Buangor 2pm &3pm, Wednesday 30 April Buangor Pavilion

Elmhurst 2pm &3pm, Tuesday 29 April Elmhurst Public Hall

Lake Bolac 7pm &8pm, Thursday 01 May Lake Bolac Golf Club

Moyston 11.30am &12.30pm, Thursday 01 May Moyston Hall

Pomonal 3pm a4pm, Thursday 01 May Pomonal Hall

Tatyoon 7pm &8pm, Monday 5 May Tatyoon Hall

Willaura 5.30pm &6.30pm, Thursday 01 May Willaura Memorial Hall

Drop -In Session 9am &2pm, Friday 02 May Ararat Rural City Council office

One submission was received for the Financial Plan 2025 -2035, this is provided below:

€127.8 full-time equivalent staff employed by the council. The cost for this amount of staffing is $13M and
counting. Rates are forecast to increase by 2.5% in 2026/2027 onwards per year to cover staffing and
other identified costs.

To service Ararat at that cost is not acceptable.
Alternatives to release staffing resources have to be proposed and implemented. What automation has
been implemented to assist in releasing staffing resources?

What activities can be outsourced to private enterprise?
Has there been a cost-benefit analysis done to address outsourcing some activities performed by current
staff?

Thanks
Rate Payer
Happy to provide my name and address upon request. &

Council thanks everyone who reviewed the Financial Plan 2025 -A A " | i §a ~"si ki pkkif~rgy
response to this feedback is:

1 The forecast rate increase of 2.5% per annum is indicative only and enables Council to model its
long -term financial sustainability. The Financial Plan does not commit Council to adopting this
rate in future financial years. Ararat Rural City Council has d elivered a net 0% rate increase over
the previous seven budget cycles.

1 Ararat Rural City Council is one of the most efficient councils in Victoria. Other similar sized
councils in Victoria have more full time equivalent (FTE) staff, Northern Grampians Shire Council
for example had 212.94 FTE staff in their 2024/25 Budget. The Northern Grampians Shire
+~"]gszi« -22p® A%AAUAA * igk® i~k« | ~® ~8§8k~"ra ®~
briefing report. Central Goldfields Shire Council has 157 FTE staff in their Draft Budget 2025/26.

1 Outsourcing has been tried in the past and it has been found to be less cost effective and lower
quality than delivering activities directly. Examples of services that had previously been
outsourced include kerbside waste collection and the Ararat Fitness Centre. These waste and
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recreational facility services are now delivered by Council staff and the Customer Satisfaction
N“ 2 k.- 2k« z®« p~2 ®rk«k s]is’ si "z «k?2 svwde "2kA"«
AN kanrgkio os| A¥%eA ®~ 1 «sqg|wdea gk'? ‘®gki rss|qrAkBAMRIr ~|  ®r k
RECOMMENDATION
That Council:

1. Adopt the Financial Plan 2025 -35

MOVED CR JOYCE
SECONDED CR PRESTON

That Council :
1. Adopt the Financ ial Plan 2025 -35
Cr Joyce and Cr Preston for the motion

CARRIED 7/0
5135/25

ATTACHMENTS
The Financial Plan 2025-35 is provided as Attachment 3.2
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Traditional Acknowledgement

Ararat Rural City Council acknowledges the
Traditional Owners of the land on which we
live and work, the Eastern Maar, Wotjobaluk,
Jaadwa, Jadawadjali, Wergaia, Jupagulk,
and Wadawurrung peoples, and recognise
their connection to the land and waterways.

We pay our respects to their Elders past,
present and emerging, and to all Aboriginal
and Torres Strait Islander people.
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Legislative Principles
Financial Plan Context
Financial Plan Statements

Financial Performance Indicators

Strategies and Plans
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1. Legislative Requirements

This section describes how the Financial Plan links to the achievement of the Community
Vision and the Council Plan within the Integrated Strategic Planning & Reporting framework.
This framework guides Ararat Rural City Council in identifying community needs and
aspirations over the long term (Community Vision), medium term (Council Plan) and short
term (Annual Budget) and then holding itself accountable (Annual Report).

The diagram below depicts the integrated strategic planning and reporting framework that
applies to local government in Victoria, and demonstrates how each element might inform
or be informed by other parts of the integrated framework.

I = =

B

Heporting o
Commurity Vision

|

- :
,[ Wvu':::w! Cowell Plan Reparting

Crsetorky Finasco &

| ] .
"7 reject Heporteg
P =

"1 Annual Report

=

|

Policy & Strategy Review J

Business / Service Planning, Service Review and Continuous improvenent j Lo

Long-term Fnancial Modoling and Assat Planning ]

1.1 Strategic Planning Principles

The Financial Plan provides a 10-year financially sustainable projection regarding how the
actions of the Council Plan may be funded to achieve the Community Vision. The Financial
Plan is developed in the context of the following strategic planning principles:

a) Council has an integrated approach to planning, monitoring and performance reporting.
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b) Council’s Financial Plan addresses the Community Vision by funding the aspirations of the
Council Plan. The Council Plan aspirations and actions are formulated in the context of the
Community Vision.

¢) The Financial Plan statements articulate the 10-year financial resources necessary to
implement the goals and aspirations of the Council Plan to achieve the Community Vision.

d) Council's strategic planning principles identify and address the risks to effective
implementation of the Financial Plan. The financial risks are included at section 1.2.2 below.

e) The Financial Plan provides for the strategic planning principles of monitoring of progress
and reviews to identify and adapt to changing circumstances.

1.2 Financial Management Principles

The Financial Plan demonstrates the following financial management principles:

1.2.1 Revenue, expenses, assets, liabilities, investments and financial transactions are
managed in accordance with Council's financial policies and strategic plans.

1.2.2 Management of the following financial risks:
a) the financial viability of the Council {refer to section 2.1 Financial Policy Statements).

b) the management of current and future liabilities of the Council. The estimated 10-
year liabilities are disclosed in section 3.2 Balance Sheet projections.

¢) the beneficial enterprises of Council

1.2.3 Financial policies and strategic plans are designed to provide financial stability and
predictability to the community.

1.2.4 Council maintains accounts and records that explain its financial operations and
financial position (refer section 3 Financial Statements)

1.3 Engagement Principles

Council has implemented the following consultation process to ensure due consideration
and feedback is received from relevant stakeholders.

a) Draft Financial Plan prepared by management.

b) Community engagement around the Financial Plan 2025- 2035 is conducted using
the Engage Ararat platform online, and in-person community meetings.

Q Draft Financial Plan, including any revisions, presented to the June Council Meeting
for adoption.
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1.4 Service Performance Principles

Council services are designed to be purposeful, targeted to community needs and value for
money. The service performance principles are listed below:

a) Services are provided in an equitable manner and are responsive to the diverse
needs of the community. The Council Plan is designed to identify the key services
and projects to be delivered to the community. The Financial Plan provides the
mechanism to demonstrate how the service aspirations within the Council Plan may

be funded.
b) Services are accessible to the relevant users within the community.
Q Council provides quality services that provide value for money to the community. The

Local Government Performance Reporting Framework (LGPRF) is designed to
communicate Council’s performance regarding the provision of quality and efficient
services.

d) Council has a performance monitoring framework to continuously improve its service
delivery standards.

e) Council has a service delivery framework that considers and responds to community
feedback and complaints regards service provision.

1.5 Asset Plan Integration

Integration to the Asset Plan is a key principle of the Council’s strategic financial planning
principles. The purpose of this integration is designed to ensure that future funding is
allocated in a manner that supports service delivery in terms of the plans and the effective
management of Council’s assets into the future.

The Asset Plan identifies the operational and strategic practices which will ensure that
Council manages assets across their life cycle in a financially sustainable manner. The Asset
Plan, and associated asset management policies, provide Council with a sound base to
understand the risk associated with managing its assets for the community’s benefit.

The Asset Plan is designed to inform the 10-year Financial Plan by identifying the amount of
capital renewal, backlog and maintenance funding that is required over the life of each asset
category. The level of funding will incorporate knowledge of asset condition, the risk
assessment issues as well as the impact of reviewing and setting intervention and service
levels for each asset class.

In addition to identifying the operational and strategic practices that ensure that Council
manages assets across their life cycle in a financially sustainable manner, the Asset Plan
quantifies the asset portfolio and the financial implications of those practices. Together the
Financial Plan and Asset Plan seek to balance projected investment requirements against
projected budgets.
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3. Financial Plan Statements

This section presents information in regard to the Financial Plan Statements for the 10 years from 2025/26 to 2034/35.

Comprehensive Income Statement
Balance Sheet

Statement of Cash Flows
Statement of Capital Works
Statement of Human Resources

Statement of Changes in Equity
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COUNCIL MEETING MINUTES

Ararat Rural City

3.3 Statement of Changes in Equity
For the 10 years ended 30 June 2035

T Accumulated Revaluation Other
otal
Surplus Reserve Reserves
$°000 $'000 $°000 $°000

2025 Forecast Actual
Balance at beginning of the financial year 314,613 08,128 208,123 8,384
Surplus/(deficit) for the year 6.585 6.585
Net asset revaluation
incrementi{decrement) - -
Transfers to other reserves - (107) 107
Transfers from other reserves = 3,745 (3,745)
Balance at end of the financial year 321,198 108,349 208,123 4726
2026
Balance at beginning of the financial year 321,198 108,349 208,123 4726
Surplus/(deficit) for the year 2,050 2,050 - -
Net asset revaluation
incrementf(decrement) - - = &
Transfers to other reserves - (1,208) - 1,208
Transfers from other reserves = 768 - (768)
Balance at end of the financial

yeu 323248 109,959 208,123 5166
2027
Balance at beginning of the financial year 323,248 108,959 208,123 5,166
Surplus/(deficit) for the year 1.048 1.048 - -
Net asset revaluation
incrementf{decrement) - - & -
Transfers to other reserves = (264) - 264
Transfers from other reserves

Balance at end of the financial year 324296 110,743 208,123 5.430

2028

Balance at beginning of the financial year 324206 110.743 208,123 5.430
Surplus/{deficit) for the year 1.251 1.251 - -
Net asset revaluation

increment/(decrement) = = & %
Transfers to other reserves - (271) - 271
Transfers from other reserves > = & =
Balance atend of the fmancial year 325,547 11,723 208,123 5,701
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Ararat Rural City

Accumulated Revaluation

Surplus Reserve
$°000 $°000
2029
Balance at beginning of the financial year 325,547 111,723 208,123 5,701
Surplus/(deficit) for the year 1,283 1.283 - =
Net asset revaluation
increment/{decrement) 2 = pE -
Transfers to other reserves - (277) - 277
Transfers from other reserves = - i -
Balance at end of the financial year 326,830 112,729 208,123 5978
2030
Balance at beginning of the financial year 326,830 112,729 208,123 5978
Surplus/{deficit) for the year 1202 1202 . .
Net asset revaluation
increment/{decrement) < = & %=
Transfers to other reserves - (284) - 284
Transfers from other reserves S = 2 =
Balance at end of the financial year
32122 3737 208123 6262
2031
Balance at beginning of the financial year 328,122 113,737 208,123 6,262
Surplus/(deficit) for the year 1.324 1.324 - =
Net asset revaluation
increment/{decrement) = = = =
Transfers to other reserves - (291) - 201
Transfers from other reserves = Z 5 =
Balance at end of the financial year 329,446 114770 208,123 6,553
2032
Balance at beginning of the financial year 320,448 114,770 208,123 6,553
Surplus/{deficit) for the year 1,358 1.358 - -
Net asset revaluation
increment/{decrement) = = = <
Transfers to other reserves = (299) - 289
Transfers from other reserves - < S <
Balance at end of the financial year
330,804 15829 208,123 6852
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Ararat Rural City

Accumulated Revaluation

Surplus Reserve
$'000 $°000

2033
Balance at beginning of the financial year 330,804 115,829 208,123 6,852
Surplus/(deficit) for the year 1,385 1.385 - =
Net asset revaluation
increment/{decrement) i = pE Z
Transfers to other reserves - (308) - 306
Transfers from other reserves E - i -
Balance(at end of the financial year 332,199 116,918 208,123 7,158
2034
Balance at beginning of the financial year 332,180 116,018 208,123 7.158
Surplus/(deficit) for the year 1424 1424 - -
Net asset revaluation
increment/{decrement) < = & %=
Transfers to other reserves - (314) - 314
Transfers from other reserves S = 2 =
Balance at end of the financial year e 118,028 208423 7472
2035
Balance at beginning of the financial year 333,623 118,028 208,123 7.472
Surplus/(deficit) for the year 1483 1483 2 =
Net asset revaluation
increment/{decrement) = = = =
Transfers to other reserves - (322) - 322
Transfers from other reserves = Z 5 =
Ban Ak s Reanplel yeur 335,086 119,169 208,123 7,794

10807




Ararat Rural City

e8]
o
[e)
o
—

(zzv'vs)  (vzs'er)  (wew'el)  (esi'er)  (ogs'zh) (riszi) (s0z'zH) (906°11) (29%'13) (z88'11) (€15'51) soniagoe Bugseau

(ur pasn) jAq papiaoid yseo 3aN

- = = = = = - - = (oos) = SJUSWSIAUI 10 Sjuswhey
0oL 0ot 0oL 00L ook 0oL QoL 0oL 0oL 050's = juswdinba pue jueid “amonisesu
‘Auadoud jo ajes woy spascold

(zz'v1)  (bzeer)  (p8o'el)  (eszey)  (oesTy) (pLo'zH) (g0E'ZL) {o001) (20g'11) (Lev'zy) (g15'51) juswdinbs pue

juerd ‘aunjongseyur Apadoud Joj sjuswheg

sagiajoe Bugsaaul woyy smoy ysen

PESTL 6EZF) £06°Eh 196} el 9Z6ZH £08Z1 192 ¥Zz'Th 6862 68081 sananoe Bugesodo

(w1 pasn)jAq papiaoud yseo JaN
(zew) (os%) (8at) (ze%) (gtb) (Gew) (vTr) (F1¥) (v0t) (v6e) (29€) siuswied BYO
(ozv'ol)  (zee'or)  (z8z'oM)  (zez'ow)  (zz1'om) {zL'ow) (s+8'6) (ge0's) (go.'6) (goL’o1) (gee's) S30INISS pUE S[EUSIER
(ev0'eL)  (1eg'sh)  (zeost)  (8ss'vl)  (ze0wl) (oeo'el) (ZeL'EL) (sa'z1) (8GE'ZL) (098°L1) (eeg'1n) 51500 3akodwzy
GiL gLL GLL GLL SiLL PLL <69 089 180 £EL - wiswAed ; punjas 15O 13N
91E 80E 10 £6T 98z B.T FArA 99z 85T £5T @z Ssd=oas BYIo
(414 ST 6.C 6T oie oze e L9t 08e oo 005 PaNB03J JSaB|
€6 €6 €8 €6 €6 €8 €6 €8 €8 €6 00L Kiejauow - suoynquuo)
£28'C £26T £26'T €268 €ZB'T £268°T £26'T £26°T LT 8Z8'E $0E'L {eudes - e
THa'LL OLE'LL 28801 G901 0£'0L GL0°0L 88L'6 1866 azr's oze's 02°0L Bugesado - U
WZ'T 81T €EL'T 180 00z 126°L ze8'L Geg'L 8E8'L ¥BLL GIg'L sa3y Jasn
obt > B8zZe 1ze gle 90t 862 1574 8T L2 (414 sauy pue sa33 oyneis
0E0'EZ 8L¥TT BEB'IT GL¥LT 206'02 90%'0C £T6'6L £5H'8L $66'S1 SHS'8l £pE'LL saBieyo pue saey

sagiagoe Bugesado woy smoy ysen

(swomno)  (smon0)  (smownQ)  (smopno)  {smowno) {smonQ) (smowno) (smogno) (smoigno) (smono) (swogno)
SMOU| SMoyu| Smopu] SMopu| Smogu| Smogu| Smogu| SMoyu| SAOpU] SMOYU| Smopu]
000.$ 000.$ 000.$ 000.$ 000.$ 000:$ 000.$ 000:$
SE/VEOZ  VEEE0Z  EERE0Z  ZENEOZ LE/0E0Z 0£/6202 8212202 L2920Z

GE0Z dunr OF papua siead o) 9yl 104
SMO|4 Yse) Jo Juawaiels e

0
iy
T
-
<
p=
©)
<
T
L
w
p=
=
)
b4
-
O
@)




Ararat Rural City

(o))
o
[e0]
o
—

66101 L's z9t's £V68 6258 L1V 0L 86T°L 688'9 88r'9 861°L 123k [eroueuy ayy
10 pua ay; je spuajeanba yseo pue ysed

'8 T9E'8 £48'8 8258 g 042 88TL 6880 28b'0 0o8's GEL'S Jeak |epueuy 3y jo Bunubag
34 J8 SJUBEAIND3 YSED PUE YSED

frad Sy 6y iy Zw o 60F 60V oy 885 £90C sjuajeainba

YsSeDd 9 YSEeD Ul (35e3103p)RSEaI0Ul J3N

Buioue!
(@ (881) (9gg) (9g€) (r15) (e1g) — mw..%hﬁnl ..muom.zw
@ (e81) (eee) (#1E) (962) (es2) sanpqer 3583) J0 Juswleday
5 (s) (g2) v (o) (¥2) Aypgey ases) - pred jsass|
= = 7 (ag1) (os1) sBumwoioq 0 Juswheday
@) (g) 51500 S0UBUI

saiAoe Buroueuy WO SMOY YseD

000.$ 000.$ 000.$ 000:$ 000§ 000.$
CENEDZ 62/820Z 8zZ/zoz PEAsTAIA szseoT sZvene

y=bpng

0
iy
T
-
<
p=
©)
<
T
L
w
p=
=
)
b4
-
O
@)

27 MAY 2025




Ararat Rural City

o
-l
[c0]
o
—

[4xa 4% vZe'el v8SEL £6Z'EL 0£6ZL vI9ZE 90€'ZL 90024 19G°11 LEV'TL £16°GH ainipuadxa syiom [epdes (€30 _
6T 96521 882Z) 686°L1 1691 ML eV 198°04 oS0l 15L°6 €267} aimonyseyul [e301
058 058 058 008 008 008 (17 [1[-7] 052 05 0sL abeursig
005 00s 00s oSt st 0S¥ 0¥ oot ooy oov 00v shemapho pue syedioo
005 00s oos oSt st 0S¥ 0¥ oot ooy oov 08 sabpug
190°LL ovL'0L BEFOL 68T°04 1686 LIL8 £689'6 LIES 006'8 028 £60°EL speoy
aimonyseyu]
V.9 869 v 929 19 966 185 195 €65 o9 ov juawdinba pue jueyd je30)
G ¥e 5 25 0s 05 st 8% or o o syooq Aeigr]
- - - 001 - aunguny pue sBugy ‘saungxiy
0z9 09 06g v 198 obs £EG 8LG 805 00s swdnba pue Asuiyoew ey
juawdinba pue juelg
189 0.9 ¥S9 8€9 [£4:) 109 Z65 816 ¥9G (1171 x 4 056 Apadoud ejo)
189 09 G0 8€0 zza 200 T65 815 05 0T 0SS sBuipjing
Apadoig

000.$ 000:$ 000.$ E R B E 000:$ R : 000.$
SEveEoZ VEIEE0Z EERE0Z ZENE0T 0E/6Z0Z 62Z/8Z0C 8ZILz0e 4219202 sZweoe

13bpng

GE0Z aunr O papua sieak Q| ay o4
SHIop) [eaide)) Jo Juswaleis G'E

0
iy
T
-
<
p=
©)
<
T
L
w
p=
=
)
b4
-
O
@)

27 MAY 2025




Ararat Rural City

—

—

61 S

—
(a4t vZ6'El v8SEl £SZ°EL 0E6'Z} vI9'ZH 90EZH 900°Z1 1964 1E¥'2h £15°GH anypuadxa s)iom [eded [ejo)
= = = = 5 = = = 2 = =2 sBuwaniog
6¥ELL L00°LL 190'0L 0EE°0L 20001 169'8 €826 £806 0828 6008 6028 Ysea [1ounod
SUORNGLIUOD
ford x4 £28C €ZB'T £26T €8T £TB'T £28T €268 LT 878t $0EL sueln
:Aq pajuasaidal s30unos Bupuny
zIZrL vZ6'el ¥8SEL £5Z°EL 0E6'Z1 92 90EZH 900°Z1 1964 1E8V°Z £15°G1 ainypuadxa s)iom [eided [ejo )
08zT ¥ZTT L'z 01T 200 clo'z 908°L 218°L 6v8'L 201 'L amypuadxa apeiBdn jassy
0z8'LL TES'LL 16T L6804 80L'04 Lol TBL'0L $6'6 L1G'8 zoLe PEF'EL anppuadxa [emaual J3ssy
T 8oL €01 851 oGl TGk 8bl = Wl 820’4 8€L aunypuadxa jasSe MaN
:Aq pajuasaiday

000.$ 000.$ 000.$ 000:$ 000:$ A 000:$

GE/FEDZ VE/Ee0T EEREOT ZENE0Z IE0E0C PTALTAN A

0
iy
T
-
<
p=
©)
<
T
L
w
p=
=
)
b4
-
O
@)




0
iy
T
-
<
p=
©)
<
T
L
w
p=
=
)
b4
-
O
@)

Ararat Rural City

8Lz 8LZ) :9r4" 8Lz} 8z 8z} :9r4" 8z} 812Z1 8z) K74 SISqUINU 4E7S [E30L
LTL gLz gLTL WA g2 2UTL gLz [: @A gLzl 2UTL 144 saafojdws
siaquinu yejys

EIE] EIE] EIE] EIE] 314 314 314 314 EIE| EIE] EIE]
Gov'LL GLE'9L £8€°91 198°G) 89£°GH v88'vi r'vL Z96°Eh £26°e) 960°Eh vz ainyipuadxa yeys [ejo
BL¥'L $BE'L 1GE°L 8LEL 98z'L ezl Al 811 [ oLl 160's [epden - 3500 3akojdw3
230’01 LES'CL ZEO'GL B85l 280'vL OE0'EL ZBL'EL 8aLTL 8SETL 098°LL EEE'LL Bugesado - 5500 aafojdw3
ainypuadxa yejs

000.$ 000.$ 000:$
SEVEOZ PEIEE0Z EEREOT

000:$
9z/se0z

SE0Z 3unf OF PapuB sJedk QT 3ya Jo4
$92JNOS9Y URWINH JO JUSWALIS 9'C

N
-l
[c0]
o
—




0
iy
T
-
<
p=
©)
<
T
L
w
p=
=
)
b4
-
O
@)

Ararat Rural City

Lok VSh 0'Zok 8121 yers |0l
€0 0g )4 £6Z souewanob angoays pue Buogs
1g 69 otk 09z 3| funwweo Burueyuz
6T 60 oLy gy PR R o e
L g0 ()4 sze juawuoMua Jno Bunsssalg
20 = o€ L't S31WOU0D3 [800| }snqol Buiping

1Mojaq papnpul st ainypuadxa sA0ge 3y} 0} UOIIE|a1 Ul 44€)1S [1Duno) (3] 4) 1uajeainba awn ||ny o Jaquinu sy jo lewwns y

Sl
EIE

awn peg

sasudwod

[ 34
314

swiy |ing

g6
314
9ZISZ0Z
yabpng

soe|d Jno Buwoio

160°E} ainypuadxa |ejoy

9L} 51500 Inoge] pasiendeD
60°L [91-3" 9626 1961 anypuadxa yejs Jusuewwad o)L
24 €15 20T e souewanoB angoays pue Buoys
06 QL 1821 6952 3y funwweo Butoueyuz

Bu

e v r e oo
zEeT ] 1SL° 1¥0T juswuomu3 Jno Bunssalg
60 = zoe (£ S3IWOU0D3 220} }snqo Buippng
= 151 GZg 9.9 soed uno Buwaio

IMOJaq Papn|aul st [IDUNOY) 40 ainjonus [euoiiesiueBio ayy 03 Buipioooe pasiiobales ainypuadxs $921N0SaY UBWNH JO AlBLIWNS Y

000.$

3w peg

sasudwon)

2wy jing

000.$
9ZISZ0T
y3bpng

o™
-l
[c0]
o
—




Ararat Rural City

4
-
[c0]
o
-

2 2 = 5 2 g s - s e

o8 > 08 8L sL €L 7] 89 % 0 areway
awg ped - Juauewag

: = . - . . - i . - 13pUBB PaqUISIP-RS JO SUOSIS

BVET vIZT ez 0ELT 1907 568’k 1£8') 608’ s08's  ISLL slew

- = - = g = = - E = aeway

awg ;4 - JUSUBULBY
uBWUOoNAUS Ino Buiniasalg

98y oy (13 orv 9zvy (T3 66¢ 98¢ (713 29¢ S31WOU03 [£20] 3snqos Buiping - jejoL.
2 2 = 2 = S E 2 = Japusb paquosap-§ias jo suosRd
= = 5 = - = - - g - 3lEN
3 - - = - - = N sjeway

3wy ped - JususuwBg
= 2 - 5 = = i = 5 J3puab paquasap-4ias Jo suosBg
861 z5L 081 08L v 8ol €01 86k £G1 spl 3lEN
182 8.Z 60z (V74 zee T QEz 8T \Z iz sjewsy

3wy N4 - JUBUBWIBY

S31WoU093 [820] 3snqos Buipjing

106 8.8 0S8 [£4:] 962 0L vl L 869 919 aoe|d ino Buimouo - [e30 1
= = = = s = = = = = 13puaB paquosap-§as Jo suosRg
o = = = = = = = = SEw
$0C 181 LBL G8L [:74% €LL 891 2oL 151 rA=1% w4
- Swig ped - jususuusg
- B - - - - - - N Japuab paquosap-yjss jo suosRd
65T 8bE gee ace cie = SEN
8T gz 98T 852 0sc e e e 5174 ewsay
awg |4 - jususuuag
aoejd uno Bummoig

80% 06¢g €8 LLE
¥8T

000.$ 000.$ 000:$ 000.$ 000.$ 000.$ 000.$ 000.$ 000.$ 000.$

GEweoZ VE/EE0Z EEZEDT ZENE0Z LENOEDZ 0E/6Z0Z 6zZ/18202 8ziL1eoz 171920 9TseoT

GE0Z 2unr g papua sieak | ay Jo4
aimyipuadx3y sadinosay uewnp pauueld jo Liewwng /°g

0
iy
T
-
<
p=
©)
<
T
L
w
p=
=
)
b4
-
O
@)




Ararat Rural City

L0
—
(00]
o
—
889 209 1] +Z8 $09 G8g 205 86 0es €16 aeway
3wy ped - jususuusg
13puaB paquasap-i3s Jo suosiag
L00'4 608 8EB 108 8.8 058 £28 062 VL ovL 3EN
LEST 0sH'T LIET G6ZT T 0SLT 180T #l0C 6¥8'L 188°L sewsy
3wg |In4 - JUBUBUWIBY
aouewsanoB aagoaya pue Buons
28LT €69 1097 €26¢C e €9ET 182 vizZe (> 7%4 ¥.0C 3y Aunwwod Buroueyu3 - [g30)
- - - - - - - - - J3puaB paquoasap-yi3s Jo suosRg
14 8E 8E 3 GE ¥ (>3 zE e 0e 3lEN
L00'4 608 8eB 106 8.8 058 £28 96L (V73 ovL ELEUTE]
3wy ped - jususuuad
- - = - = = N JapuaB paquasap-yias Jo suosRd
06 6E6 606 6.8 168 ¥z8 182 T Y173 £TL e
VL2 vl €2L 660 219 G50 €9 ¥19 P65 GlG aeway

Jwg N4 - jusueulad
a3y Apunwwod Buroueyugy

CT7%3 829°¢ 1ISE N3 682 v8IE 180 £86C 1882 veLZ anjongseyul Bunqeus
Ay Buirejurew pue Buidojanag - 1e301

- E - E B - - 13pusB paquosep-4es 40 suosBd

- - - - - - - e

08 8 ] 18 6L oL L zL 89 9 seway

awg ped - usuewag

& = = 5 5 - - e s J4apuaB paquoasap-yias Jo suosEg

LEBT LE8T oPLT 8%0¢C TIST 08T o'z TEET 62T GBL'T 3lew

L ¥0L 189 850 8£0 810 865 8.5 005 e seway
3w N4 - WaUBWAY

aimonyseyur
Buyqeus A2y Buiurejurew pue Buidopasg

SEve 1587 V82T 8022 e 8907 Z00Z 56} SI8F S8l JUSWILCIIAUS IO BuIns3S3Ld - (€101
- - : 3 - - 2 5 13puB PaqUISIP-Rs JO SUDSA

0008 000:$ 000.$ 000.$ 000.$

ZENE0Z LENOEDZ 0E/eZ0Z 4719202 9TSeoT

0
iy
T
-
<
p=
©)
<
T
L
w
p=
=
)
b4
-
O
@)

27 MAY 2025




0
iy
T
-
<
p=
©)
<
T
L
w
p=
=
)
b4
-
O
@)

Ararat Rural City

SV G169k €8T 9k 198Gh 89EGH 88T SITTL Z96'ch TGtk 160°¢Eh
[T ¥8E' L [T 8IE'} 982} A [Z2A® el S9LY LT
8971 v SIET [T 8821 yizA} 02V 8911 0EE Pe0h
0y 8GEE 052t 9FbE

000.$ 0008 000.$ 000.$

VEEE0Z EEREDT ZENE0Z 0EleZ0Z 6218202

000.§
8zi1zoz

000.$ 000.$
L7920 9TISeoT

ainypuadxa yejs e3o1
5)s02 unoqe] pasiepde)
anypuadxa 1ayjo pue Lelodws) ‘sjensen

2ouewanoBb aanoaysa pue Buoxs - [e301

13pusB paquosap-4as Jo suosiad
e

O
-l
[e0]
o
—




Ararat Rural City

N~
—
0]
o
i

80z 80z 80z 80Z 80z 80z 80z 80z 80z 80z juswuoIIAUR Jno Buinsasald - [B0L
= = = = 5 = = = = = J3puab paquosap-4js jo suosiad
= = = = = z 5 = = us
80 80 80 80 80 80 80 80 80 80 USWOM
3wy ped - JUSUBULIBd
- - - - - - - - - Japuab paquosap-yss jo suosBd
00z ooe [1)174 00z 00z (1) 4 00 0o ooz 00z um
< z % = £ = - < : = USWoMm
3uwg [In4 - JusuBULRd
WBwWuoNAUR Jno Buiasaig

(3 (3 (3 (13 0t (13 (13 (3 0t 0t S31WoU003 [290] 3snqos Bulpjing - (8301
= = = = & = 2 = 2 = J3pual paquossp-4fas Jo SuosRd
% = 2 = s = = % z = usy
< s 2 2 5 2 . < . s uswop

awg peg - Jususuag
= - 3 = 2 5 = = = z J3pusb paquosap-4i3s 0 suosiad
oL o o 0 o oL o oL 0 o us
0z 0z 0z 0z 0z 0z 0z 0z 0z 0z uswom

suig ng - usUBULEd

S31WOU093 [£90] 3snqos Buipjing

53 SS 53 53 53 5 33 55 (53 GG 2oeyd no Buimosg - [ejo )
- - - - - - - - - - 13puaB paquosap-4ss JO Suosiag

gL Sl gL gL g gL gL gL gl Sl uswiop
3w Yed - jususuuag
= = = = = = = = = = Japuab paquosap-yias jo suosisd
0T 0z 0T (x4 0T 0T (114 0T 0T 0Z uspy
0T 0z 0T (x4 0T 0T (114 0T 0T 0Z USWIop,
3lug N4 - jusuBulSg
aoe|d ino Bumoig

34 EIE | 34 EIE 3 314 314 314 EIE) 3

SEMENZ VE/EE0Z EE/ZENT Zeneoz LEI0E0Z 0E/eZ0Z 6218202 8ziLzoz 1719202 9TiSe0T

0
iy
T
-
<
p=
©)
<
T
L
w
p=
=
)
b4
-
O
@)




Ararat Rural City

[e0)
81z g1z 8Lzt glzh gLz 81z gLz 8Lz gLz 81z S1aquInu Yeys (2301 o1o_
0z (4 0zh (x4 0Zh 0Zh 0zh 0zh 0z 0zh inoqe) pasyepde) n1U_
Lok Iov Lok Lok Lok Lok Lok ok ok LoV yeys Lesodwsay pue sjense)
05z 06z 0sZ 06z 06z 06z 06z 06z 05z 06z aouewanoB aagoaya pue Buoys - |ejo)
- - - - - - - - - - 43pual paquasap-4jas jo suosAd
- - - - - - - - - - uy
oS 0s oS 0G 0s 0G 0g 0S s oG USWOM
3wy ped - JususuLag
“ = - - - = - < = - JapuaB paquosap-jes o suosRd
ov o o 0¥ (134 0¥ o 0y o (o4 uspy
0ol ool ool ook oL 0oL ool ool ool ool USWOoM
awg N4 - JuduBuLad
3ouewanoB aagoaya pue Buong
60z 60z 60z 602 60z 602 60z 60z 60z 60z 3y Aunwwod Buroueyu3 - [g3o)
- = 3 = e = - - = - Japuab paquosap-jies Jo suosiad
£0 €0 £0 €0 £0 €0 £0 £0 £0 €0 uapy
99 o9 99 99 a9 99 o9 99 29 o9 uSwom
3wy ped - JusUeULRy
- = T - 5 = Z = = - Japuab paquosap-4ias Jo suosiag
08 oe o8 08 08 08 oe 08 08 oe upy
09 o9 0 09 LE] 09 09 09 09 o uswom
3wy N4 - JuBUBULBY
3y Apunwiwoo Buroueyu3
662 662 662 662 662 662 662 662 662 662 ainpngseyu Buliqeus
£ay Buiureyurew pue Buidojanaq - 301
= = = - = = = = = - JapuaB paquosap-jies Jo suosiad
= 3 i = i E 3 % i = uapy
60 80 60 80 80 80 80 80 80 80 UBWOM
3wy peg - Jusueway
3 = 2 = ? = < 3 2 = Japuab paquasap-4fas Jo suosiRd
(1374 (g7 (g7 4 0T (1574 (1374 (1874 (1374 1§74 (1374 uy
0 0s oS 0% 0 0% 0% 0g i} 0s USWO
3wy (N4 - JusuBULag
aimonyseyul

Bungeus A3y Buurejurew pue Burdopaag
314 314 314 314

EEZE0C CENE0Z LEI0EDZ 0E/6Z0Z 6Zr8zoz

0
iy
T
-
<
p=
©)
<
T
L
w
p=
=
)
b4
-
O
@)




Ararat Rural City

Apredounw sy ur sauadoxd

%E0 %ED %E0 %ED %ED %E0 %ED %E0 %E0 %ED %ED 3|qE31EI 4O A1 / SNUBARI FjEY Hoys saey
%095 %G 05 %505 %95 %E DS %EQS %C 95 %095 %665 %665 %Z 685 Buik;spun pajsnipe / anuanas ey UOREQUSOUDD S3jey
Amqers
. - . . . . . y . uogeradap }35se |
%B80F %820L %BL0F %BLOL %8L0L %8I0 %S80L %80L %S00L %IE0L %Z0OOT asuadxa apeiBdn pue [emaUsl J3SSY [EM3UR) 1355y
%11 %ZL %L %L %L %EL %EL %EL %ZT %6E %% SSaupIqapu|
SUNOS UMO | SSYPGE]| JUSLIND-UON
anuaaal ajes ) sBumouog 8
%00 %00 %00 %00 %00 %00 %00 %00 %00 %60 %60 pue sueo| Buueaq jsamjul pue sueo]
uo sjuswhedsy |edouud pue J53u3U)
%00 %00 %00 %00 %00 %00 %00 %00 %00 %00 %60 pue sueo| Buueaq }5343U] pue sueo]
suoyeblqo
%048 SLPIZ %OTOC %POST %PBET WEOIT %NEVIT %RITOL  %IELL  %RBEOL  %NSLPL S3M|IGEY] JUBUND / YSeD pajalgsann YseD pajpuisann
%O0PE HGOEE %L0CTE %HOBOIE  %PI0E %LTBE %HBTBT %RT08C %BLPT %REGET  %0BSE SIYIPGEY JUSLIND [ SIBSSE JuaLND repdeD Bunpop
. - ’ 4 . " anuaaas Bukpapun pajsnipe nsas
%0C %0E %0E %0E %O'E %0E %9E %O'E %LE %L1 %0°L 7 (4oyap) snidins Burkpapun pajsnipy Bukpapun pajsnipy
uonisod bugeiadp

VEIEE0Z

CENE0Z

g/

aunseay

1030PUY

(o]
—
[c0]
o
—

'se|diouud JusweBeuew |epueuy pue seaipslqo s,uonesiuebio sy Jo xejuod ey ul pejesciejul eq pjnoys pue suonosfoid |eioueuy teek-q| s,Puno)
jo sisjeue ue epinoid siojedipul esey | "siojedipul eduewloped [epueuy &y jo ebuel e ssosde eouewloped peyeloid s jpuno sybiybiy ejqey Bumojjoy ey |

SJ0jeldIipuj aduewliojiod jeldueuld 'y

0
iy
T
-
<
p=
©)
<
T
L
w
p=
=
)
b4
-
O
@)

27 MAY 2025




27 MAY 2025

0
iy
T
-
<
p=
©)
<
T
L
w
p=
=
)
b4
-
O
@)

Ararat Rural City

208 000LS  SSO'MS  HHO'IS  PEDLE  $TO'MS HIO'LE  GOO'LS @SS sess /08S e aS._._-a&__..m i sjuesB waunoay
£26'1S 061 TER'LS  To8'lS  ZHElS  E£28'S  v08L$  9BLLS  BOLIS 0SLIS B8OlS Jediownyy / anuass somos umg  MUIARI 3AUN0S-UMO
. ) . ) : : 1 " ) spea [e20]
GG s ¥ €5 zs zs s 0 05 6t %3 R B o . uoeindog
BZ0'PTS IST'HTS 0BPPTS OTLPIS 096'KTS  LLZSIS 08Y'STS  bLL'GZS  T/6'GZS  LbTOTS  0S'STS SN 777 uoge|ndog
£06'ZS £.87¢ €¥8TS +18TS  9BLT¢  BGLTS  6TLTS  HOLTS  vERTS  LOLTS  OTETS PO 7 SR s uoge|ndog
POLIS  GBO'LS  SOO'LS  ob'IS  ZOL$  609'MS  08G'LS TGS $6STIS  LEGLS 08HIS o RN A BT uoge|ndog
Apoede) ajqeureysng
13k |euBuy 3y 1o Yejs Jusueuusd
%001 %00 %00 %00L  %90F  %00L  %O0F  %O0F  %90L  %O0F %00l 40 'Ou 3BEIANE [ SUOREURWIA}  J3NOLIN] SQUOPUOAN
g suogeuBisau yejs usuewsad jo "oN
. v . . . SJUSWISSIS5SE
£28'Z8 68CT¢ 95TTS €2TTS  06L'TS  BGH'TS  LTL'Z$ 9B0TS  GO0TS  GEO'ZS 6618 R e e [BA3) 3nuaASY
8BLPS  GELYS  1/0'PS  0LOPS  0SGHE  TBPPS  Zevtd  BLEMS  BHEPS  L¥E'MS  /8L°ES Cindidinous m.!nmﬂwm

VEEE0Z

CENEDZ

LENOEOZ

0E620Z

L LAPXAITA

1219202

SUNSEIYN

J0124pU

o
AN
[c0]
o
—




27 MAY 2025
COUNCIL MEETING MINUTES

Key to Forecast Trend:
+ Forecasts improvement in Council's financial performance/financial position indicator
o Forecasts that Council's financial performance/financial position indicator will be steady

- Forecasts deterioration in Council's financial performance/financial position indicator

Notes to Indicators

1. Adjusted underlying result

An indicator of the sustainable operating result required to enable Council to continue to
provide core services and meet its objectives. The adjusted underlying result calculation
includes recurrent capital funding such as Roads to Recovery funding.

2. Working capital
The proportion of current liabilities represented by current assets. Working capital is
forecast to steadily increase in future years.

3. Unrestricted cash

Council's cash and cash equivalents are subject to external restrictions that limit amounts
available for discretionary use, which includes trust funds and deposits, and funds held in
statutory reserves. This indicator measures the proportion of current liabilities represented
by unrestricted cash.

4. Debt compared to rates
This indicator measures the level of Council's total debt as a percentage of rate revenue.

5. Assetrenewal

This percentage indicates the extent of Council's renewal and upgrade of assets against its
depreciation charge (an indication of the decline in value of its existing capital assets). A
percentage greater than 100 indicates Council is maintaining its existing assets, while a
percentage less than 100 means its assets are deteriorating faster than they are being
renewed and upgraded and future capital expenditure will be required to renew and
upgrade assets.

6. Rates concentration

Reflects extent of reliance on rate revenues to fund all of Council's on-going services. This
indicator confirms Council relies heavily on rates as a source of income. The trend indicates
Council will continue to be reliant on rate revenue compared to all other revenue sources.

A
<
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5. Strategies and Plans

This section describes the strategies and plans that support the 10-year financial projections included in the Financial Plan.

5.1 Borrowing Strategy

5.1.1  Current Debt Position
The total amount borrowed as at 30 June 2025 is $156,400.

5.1.2 Future Borrowing Requirements

The following table highlights Council’s proj d loan bal. , including new loans and loan repayments for the 10 years of the Financial Plan.
Budget
202425 202526 202728 2028/29 2029/30  2030/31  2031/32 2032133 20334 203435
$000 $'000 $°000 000 $'000 $:000 $000 $000 $000 $000
Opening balance 207 157 - - - - - - B X =
Plus New loans = 7 5 % = = s o = 5 &
Less Principal repayment (150) (157) - - - - - - - - -
Closing balance 157 g 8 > % = & = =
Interest payment 6 2 - > s - & £ =

10822




27 MAY 2025
COUNCIL MEETING MINUTES

A
/4

Ararat Rural City

T

Ararat Rural City

wWww.ararat.vic.gov.au




BN
27 MAY 2025 {
COUNCIL MEETING MINUTES \/Jﬁ

Ararat Rural City

3.3 ADOPTION OF THE RATING AND REVENUE PLAN 2025 -29
RESPONSIBLE OFFICER: FINANCE COORDINATOR

DEPARTMENT: CEOi ®FFICE
REFERENCE: 21042

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

Section 93 of the Local Government Act 2020 requires Council to prepare and adopt a Revenue and
Rating Plan (the Plan) by 30 June 2025, for a period of at least four financial years.

This report presents the final Revenue and Rating Plan 2025-29 for adoption after it has been presented
to community during the community consultation and engagement phase.

DISCUSSION

The Revenue and Rating Plan outlines the assumptions, policy, and decisions of Council in relation to
generating the required income to effectively support implementation of the Council Plan and budget
for a 4-year period.

Whilst the Plan covers all sources of income it also sets out decisions that Council has made in relation
to rating options available to ensure the fair and equitable distribution of rates across property owners.

The Plan does not set revenue targets for Council, it outlines the strategic framework and  decisions that
informs how Council will calculate and collect its revenue.

A key change from the Rating and Revenue Plan 2021 -2025 is the inclusion of a new Trust for Nature
rebate on the area of land protected under the Trust for Nature conservation covenant on their property.

Minor amendments to the number of assessments, CIV and rates figures in Appendix 3 have been made
since the Draft Rating and Revenue Plan 2025-29 was released for public consultation as a result of
updated valuation information from the Valuer -General Victoria Office. These amendments do not have
an impact on the Rating and Revenue Plan itself, only the demonstration of the Plan in Appendix 3.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
The Revenue and Rating Plan aligns with the Draft Council Plan 2025-29 in the following areas:

6. Strong and Effective Governance We will work hard to build models of governance that place
delivering public value at the centre through effective financial management; well measured risk
management; and implementation of effective community engagement pra  ctices.

6.1 Deliver responsible budget outcomes, linked to strategy, that deliver value, innovation and
rating fairness.

Budget Implications

The Plan will support Council in meeting its obligations of economic sustainability and ongoing financial
viability in accordance with Section 9(2)(c) and (g) of Local Government Act 2020. Once adopted the
Revenue and Rating Plan will be used to guide the development of future  budgets of Council.

10824
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Policy/Relevant Law

Prs« 82 ~8~«ki 8~zsg:- {kk®« +~"|gszi« zkgs«z"®s k 2kO© s

sections Section 9(2)(a) and Section 93.

Sustainability Implications
In developing the Revenue and Rating Plan, all sustainability impacts have been considered.

Risk Assessment

Council must implement the principles of sound financial management, which includes managing
financial risks faced by Council and ensuring that decisions are made and actions taken having regard
to their financial effects on future generations.

Stakeholder Collaboration and Community Engagement

The Revenue and Rating Plan 2025-29 was presented alongside the Draft Budget 2025/26 at the
community consultation sessions in the table below. It was also made available on the Engage Ararat
website from 11 April 2025 for community review and feedback. Public submissions closed on 9 May
2025.

Community consultation sessions:

Township Time, Date Location

Ararat 11am a12pm, Tuesday 29 April Ararat Town Hall

Buangor 2pm &3pm, Wednesday 30 April Buangor Pavilion

Elmhurst 2pm &3pm, Tuesday 29 April Elmhurst Public Hall

Lake Bolac 7pm &8pm, Thursday 01 May Lake Bolac Golf Club

Moyston 11.30am 412.30pm, Thursday 01 May Moyston Hall

Pomonal 3pm a4pm, Thursday 01 May Pomonal Hall

Tatyoon 7pm &8pm, Monday 5 May Tatyoon Hall

Willaura 5.30pm &6.30pm, Thursday 01 May Willaura Memorial Hall

Drop -In Session 9am a2pm, Friday 02 May Ararat Rural City Council office

Council thanks everyone who reviewed the Rating and Revenue Plan 2025 -29. No feedback was
received directly relating to the Revenue and Rating Plan 2025 -29.

RECOMMENDATION

That Council:

1. Adopt the Revenue and Rating Plan 2025 -29

MOVED CR SANDERS
SECONDED CR WATERSTON

That Council :
1. Adopt the Revenue and Rating Plan 2025 -29
Cr Sanders and Cr Waterston spoke for the motion

CARRIED 7/0
5136/25

ATTACHMENTS
The Revenue and Rating Plan 2025-29 is provided as Attachment 3. 3
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Traditional Acknowledgement

Ararat Rural City Council acknowledges the
Traditional Owners of the land on which we
live and work, the Eastern Maar, Wotjobaluk,
Jaadwa, Jadawadijali, Wergaia, Jupagulk,
and Wadawurrung peoples, and recognise
their connection to the land and waterways.

We pay our respects to their Elders past,
present and emerging, and to all Aboriginal
and Torres Strait Islander people.
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Introduction

The Local Government Act 2020 requires Ararat Rural City Council to prepare a Revenue and Rating Plan to cover a
minimum period of four years following each Council election. The Revenue and Rating Plan establishes the revenue
raising framework within which the Council proposes to work.

The purpose of the Revenue and Rating Plan is to determine the most appropriate and affordable revenue and rating

approach for Council which in conjunction with other income sources will adequately finance the objectives in the

Council Plan 2025-2029.

This plan is an important part of Council’s integrated planning framework, all of which is created to help Council
achieve the outcomes of the Community Vision 2035.

Strategies outlined in this plan align with the objectives contained in the Council Plan and will feed into Council’s
budgeting and long-term financial planning documents, as well as other strategic planning documents under

Council's strategic planning framework.

FINANCIAL PLAN

Councll to develop a comprehensive
10-year financial plan to fund
implementation of the
Community Vision 2035 and
Council Plan 2025-2029

REVENUE & RATING PLAN

Council to adopt a Revenue & Rating
Plan, which aligns with aspirations
outlined in the Financial Plan and

Council Plan 2025-2029

ANNUAL BUDGET

Council to adopt a Budget for
202572026 which aligns with
implementation of the Annual Plan
and Capital Works Program

COMMUNITY VISION 2035

Describes the 10-year community
aspiration for ARCC

COUNCIL PLAN 2025 - 2029

Outlining Councils strategic direction
for the four-year period, including
strategic objectives, performanca

indicators and service levels
and priories

ASSET PLAN

Council to develop a 10-year

Assat Plan outlining strategic

approaches to management
of each Asset Class.

I

I

i

I
£
|}

WORKFORCE PLAN

Aligns with Council’s strategic
objectives by fostering a skilled,
adaptable, and diverse team
that supports the effective
implementation of our
Council Plan 2025-2029

10829
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This Plan will explain how Council calculates the revenue needed to fund its activities, and how the funding
burden will be apportioned between ratepayers and other users of Council facilities and services.

This plan will set out decisions that Council has made in relation to its available rating options under the Local
Government Act 1989 and the Local Government Act 2020 to ensure the fair and equitable distribution of rates
across property owners. it will also set out principles that are used in decision-making for other revenue sources such
as fees and charges.

It is important to note that the approach to rating equity utilised in this plan is heavily influenced by the deliberations
of the Rating Strategy Advisory Group (RSAG) during 2017 and 2018 and endorsed by the subsequent Citizen's Jury
convened in 2018.

It must also be noted that this plan does not sat revenue targets for Council. Rather, it outlines the strategic
framework and decisions which inform how Council will go about calculating and collecting its revenue.

10830
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Background

Council provides several services to the community that

are funded through a range of different mechanisms.
The revenue to maintain Ararat Rural City Council’s
activity is funded from a range of different sources.
The graph below indicates sources of revenue from the
2024/2025 Budget.

Revenue sources 2024/2025 Budget

Other W
Contsibutions
Capetal grieds  IEEE——
Oguratig wraes I
User fons SN

Statuteey foos & fras

L R e

a

5,000,000 10,000,000 15,000,000 20,000,000

Council’s revenue sources identified in the 2024-2025 Budget were:

Rates and charges
Operating grants
Capital grants
Statutory fees and fines
User fees
Contributions

17,950,000
8,323,000
7,304,000

272,000
1,515,000
100,000

Other 722,000
TOTAL

As indicated above, Council relies heavily on rates as
a revenue source, reprasenting 49.6% of total revenue
in the 2024/2025 Budget. It must be understood that
a small rural council has few other significant revenue
sources open to it beyond rates and government
grants. Increasing the levels of statutory fines and
fees or user fees only continues to levy revenue from
the municipal community, albeit through a different
mechanism to rates and charges.

Council's Community Plan 2025-2029 identifies
maintenance of Council service provision, development
of community assets and enabling infrastructure,
circular economy outcomes and economic growth as
key outcomes.

ARCC Rate Incroase

2018/2019 0.00%
2019/2020 2.50%
2020/2021 -1.00%
202172022 -150%
2022/2023 0.00%
2023/2024 0.00%
202412025 0.00%
2025/2026 1.50%

frota,__Jiso% ________________Juoas% |

Council have a strong commitment to driving
organisational efficiencies and returning ongoing
savings as a dividend to the community. In the last
seven financial years this has yielded a net rate increase
of 0% compared to an increase of 16.25% available
under the Fair Go Rates System (FGRS).

Council proposes a 1.5% increase in the 2025/2026
budget compared to an increase of 3% available under
FGRS, as seenin the table below.

2.25%
2.50%
200%
1.50%
175%
3.50%
275%
3.00%
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Community Engagement

The Revenue and Rating Plan outlines Ararat Rural City
Council’s decision-making process on how revenues
are calculated and collected. The following public
consultation processes will be followed for the Revenue
and Rating Plan 2025-2029:

® Draft Revenue and Rating Plan developed by
CEOQ, Councillors and Council officers.

* Draft Revenue and Rating Plan posted to
engage.araratvic.gov.au on 11 April 2025 for
community engagement, suggested inclusions
and public comment. Online engagement and
submission process ends on Friday 9 May 2025.

* Face-to-face community engagement sessions
will be held in Ararat, Buangor, Elmhurst, Tatyoon,
Lake Bolac, Moyston, Pomonal, Tatyoon and Willaura
to seek feedback on the Plan in the week
commencing 28 April 2025.

¢ Final Revenue and Rating Plan adopted by
Council on Tuesday 24 June 2025.

It is important to acknowledge that the underpinning
philosophy of Council’s Revenue and Rating Plan rests
in the outcomes of extensive deliberative engagement
processes undertaken through the RSAG and the
Citizen’s Jury in 2017 and 2018. These processes
established a very clear model of rating fairness based
on consistent sharing of the rate burden among the four
rating sactors established through Council’s differential
rating model. These four rating sectors are General,
Industrial, Commercial and Farm. The model for
distribution of the rating burden is colloquially named
the "pie modal”, and will be discussed in more detail
later in this document.
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Rates and Charges

Rates are essentially property taxes that allow Ararat
Rural City Council to raise revenue to fund delivery

of a range of services for the municipal community.
Importantly, it is a taxation system that includes
flexibility for councils to utilise different tools in its
rating structure to accommodate issues of equity and
to ensure fairness in rating for all ratepayers. Councils
can use these tools in different ways to yield results
seen as fair by their communities.

Council utilises a rating structure comprised of three
key elements. These are:

* General Rates — Based on property values (using
the Capital Improved Valuation methodology),
which are indicative of capacity to pay and form
the central basis of rating under the Local
Government Act 1989 Within the general rating
model are four differentiated rating sectors:
General, Industrial, Commercial and Farm.

* Service Charges— A ‘user pays’ a component of
Council services to reflact benefits provided by
Council to ratepayers who benefit from a service.
The only Service Charge applied by Council
is the Waste Charge, applied to domestic waste
management.

* Municipal Charge — Council applies a Municipal
Charge as a ‘fixed rate’ portion per property or
single farm enterprise to cover some of the fixed
administrative costs of Council.

GENERAL RATES

The formula for calculating General Rates, excluding
any additional charges, arrears or additional
supplementary rates is:

Valuation (Capital Improved Value) x Rate in the Dollar
(Differentizl Rate Type)

The rate in the dollar for each rating differential
category is included in Council’s annual Budget and
represents Council’s key mechanism for building a
rating model which shares rating burden predictably
and fairly between the four rating sectors.

Rates and charges are an important source of

revenue, accounting for 49.6% of the budgeted
operating revenue for 2024/25. The collection of rates

is a considerable factor in funding Council services.
Planning for future rate increases is therefore an
essential component of the long-term financial planning
process and plays a significant role in funding both
additional service delivery and the increasing costs
related to providing Council services.

Council makes a further distinction when administering
General Rates by applying a rating differential based
on the purpose for which the property is used; that s,
whether the property is used for general, commercial,
industrial, or farming purposes. This distinction is based
on the concept that different property categories
should pay a fair and equitable contribution, taking into
account the benefits those properties derive from the
local community.

Council have made a clear decision, supported by
the outcomes of the Rating Strategy Advisory Group
(RSAG) and Citizen's Jury, and by the community
more generally, that rating fairness is measured by a
consistent sharing of “rates burden” between rating
sactors from year to year. It has bacome known as the
“pie model” through the RSAG process. The model
mandates that each year, each rating sector should
contribute a very similar amount of the rating “pie”.
This reflects the intent of Section 101(1)(c) of the Local
Government Act 2020 which requires that councils
“seek to provide stability and predictability in the

financial impact on the municipal community™.
Within Ararat Rural City Council, the model’s outcome

describes a rating system which should support the
following rating burden among the four sectors:

General 51.60%
Commercial 5.30%
Industrial 170%
Farm Land 41.40%

TOTAL 100.00%
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These figures are based on the rates burden data from
the 2024/2025 Budget, adjusted annually to uphold
consistent equalisation of the rates burden.

To maintain consistency in the percentage of rating
burden across the four rating sectors, it is critical to
understand that the differential is not a “discount” or a
fixed element which underpins rating fairness. Rather,
it is an economic lever to be used to ensure that the
current rates burden is maintained between rating
sactors.

This equilibrium in burden between rating sectors

is often disturbed through asymmetric changes

in property valuations between rating sectors.

If valuations in one sector increase or decrease
disproportionately to the overall movementin
valuations, the proportion of rates paid by one sector
becomes skewed, requiring adjustment through
alteration of one or more differentials.

Council will continue to attempt to minimise the impact
of rating burden on the entire municipal community
through seeking ongoing organisational efficiencies
during the life of the Revenue and Rating Plan 2025-
2029. These savings will be returned as a dividend to
community.

There is a general “understanding” in the local
government sector that forgoing the opportunity to
increase rates to the maximum allowed under the FGRS
results in significant losses in future revenue which
undermines ongoing organisational sustainability,
particularly in small rural councils. Council challenges
this thinking on the basis that delivering ongoing and
sustainable efficiencies has the same impact on long-
tarm sustainability as increasing the rate base. There
may be rate increases in the period 2025-2029 to meet
increased costs, but the first option to be exercised will
always be efficiency dividends.

RATING LEGISLATION

The legislative framework set out in the Local
Government Act 1989 determines Ararat Rural City
Council’s ability to develop a rating system. The
framework provides significant flexibility for Council to
tailor a system that suits its needs.

Section 155 of the Local Government Act 1989 provides
that a council may declare the following rates and
charges on rateable land:

General Rates under Section 158

Municipal Charges under Section 159
Service Rates and Charges under Section 162
Special Rates and Charges under Section 163

The recommended strategy in relation to Municipal
Charges, Service Rates and Charges, and Special Rates
and Charges, is discussed later in this document.

In raising council rates, Council is required to primarily
use the valuation of the rateable property to levy
rates. Section 157 (1) of the Local Government Act
1989 provides Council with three choices in terms of
which valuation base to utilise: Site Value (SV), Capital
Improved Value (CIV) and Net Annual Value (NAV).

The advantages and disadvantages of the respective
valuation bases are discussed later in this document.
Whilst this document outlines Council’s strategy
regarding rates revenue, rates data is contained in
Council’s Annual Budget as required by the Local
Government Act 2020.

Saction 94(2) of the Local Government Act 2020 states
that Council must adopt a budget by 30 June each year
{or at another time fixed by the Minister) to include:

a) the total amount that the Council intends to raise by
rates and charges.

b) astatement as to whether the rates will be raised by
the application of a uniform rate or a differential
rate.

o a description of any fixed component of the rates, if
applicable.

d) if the Council proposes to declare a uniform rate,
the matters specified in section 160 of the Local
Government Act 1989.

@) if the Council proposes to daclare a differential rate
for any land, the matters specified in section 161(2)
of the Local Government Act 1989.

Ararat Rural City
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Section 94(3) of the Local Government Act 2020 also
states that Council must ensure that, if applicable, the
Budget also contains a statement —

a) that the Council intends to apply for a special Order
to increase the Council’s average rate cap for the
financial year or any other financial year; or

b) that the Council has made an application to the ESC
for a spacial Order and is waiting for the outcome of
the application; or

c) that a special Order has been made in respect of
the Council and specifying the average rate cap that
applies for the financial year or any other financial
year.

This plan outlines the principles and strategic
framework that Council will utilise in calculating and
distributing the rating burden to property owners,
however, the quantum of rate revenue and rating
differential amounts will be determined in the annual
Council Budget.

RATING PRINCIPLES

When developing differential rates within a Revenue
and Rating Plan, Ararat Rural City Council gives
consideration to the following good practice taxation
principles:

Wealth Tax

Equity

Efficiency

Simplicity

Benefit

Capacity to Pay

Diversity

Wealth Tax

The “wealth tax” principle implies that the rates paid
are dependent upon the value of a ratepayer’s real
property and have no correlation to the individual
ratepayer’s consumption of services or the perceived
benefits derived by individual ratepayers from

the expenditures funded from rates.

Equity

Horizontal equity — posits that ratepayers in similar
situations should pay similar amounts of rates,
primarily ensured through accurate property valuations
undertaken in a consistent manner, their classification
into homogeneous property classes and the right of
appeal against valuation.

Vertical equity — posits that those who are better
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off should pay greater rates than those worse off.

The rationale applies for the use of progressive and
proportional income taxation and implies a “relativity”
dimension to the fairness of the tax burden.

Efficiency

Economic efficiency is measured by the extent to
which rates are affected by residents’ production and
consumption decisions.

Simplicity
Simplicity denotes how easily a rates system can be

understood by ratepayers alongside the practicality
and ease of its administration.

Benefit

Benefit refers to the extent to which there is a nexus
between consumption/benefit and the rate burden.

Capacity to Pay

Capacity refers to the capacity of ratepayers or groups
of ratepayers to pay rates.

Diversity

Diversity denotes the capacity of ratepayers within a
group to pay rates.

The rating challenge for Council is to determine
the appropriate balancing of these competing
considerations.

Rates and Charges Revenue Principles:

Property rates will:

* be reviewed annually.

* not change dramatically from one year to next; and

¢ be sufficient to fund current expenditure
commitments and deliverables outlined in the
Council Plan, Financial Plan and Asset Plan.

Differential rating will be applied as equitably as is

practical and will comply with the Ministerial Guidelines
for Differential Rating 2013.
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PROPERTY VALUATION BASE

Under the Local Government Act 1989, Ararat Rural City
Council has three options as to the valuation base it
elects to use. They are:

* Capital Improved Value (CIV) —Value of land and
improvements upon the land.

* Site Value (SV) - Value of land only.

* Net Annual Value (NAV) — Rental valuation based
on CIV.

For residential and farm properties, NAV is calculated
at 5 per cent of the Capital Improved Value. For
commercial and industrial properties, NAV is
calculated as the greater of the estimated annual rental
value or 5 per cent of the CIV.

Capital Improved Value (CIV)

Capital Improved Value is the valuation base most
commonly used by local government, and Victorian
councils. Based on the value of both land and all
improvements on the land, it is generally easily
understood by ratepayers as it equates to the market
value of the property.

Saction 161 of the Local Government Act 1989 provides
that a council may raise any General Rates by the
application of a differential rate if —

a) it uses the capital improved value system of valuing
land; and

b) it considers that a differential rate will contribute to
the equitable and efficient carrying out of its
functions.

Where a council does not utilise CIV, it may only apply
limited differential rates in relation to farm land, urban
farm land or residential use land.

Advantages of using Capital Improved Value (CIV)
® CIVindudes all property improvements and
is therefore often supported on the basis that it
more closely reflects “capacity to pay”. The CIV
rating method considers the full development value
of the property, and more closely meets the
equity criteria than Site Value and NAV.

® The increased frequency of valuations
(previously two-year intervals, now annual
intervals) has resulted in more predictable market
values, reducing the level of objections resulting
from valuations.
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¢ The concept of a property’s market value is more
easily understood under the CIV rather than NAV or
SV.

® Most councils in Victoria have now adopted CIV
making it simpler to compare relative
movements in rates and valuations across councils.

¢ The use of CIV allows Council to apply
differential rates which greatly improves Council’s
ability to equitably distribute the rating burden
based on ability to afford Council rates. CIV allows
Council to apply higher rating differentials to the
commercial and industrial sectors, which offset
residential rates.

Disadvantages of using CIV

® The main disadvantage of CIV is that rates are based
on the total property value which may not necassarily
reflect the income level of the property owner
as with pensioners and low-income earners.

Site value (SV)

As the Site Value methodology is based solely on

the valuation of land with only very limited ability

to apply the differential rates, the implementation

of Site Value within Ararat Rural City Council context
would cause a shift in rate burden from the industrial/
commercial sectors onto the residential sector,
hindering Council’s objective of a fair and equitable
rating system.

SV would cause further rating movements away

from modern townhouse style developments

on relatively small land parcels to older established
homes on quarter acre residential blocks. An

equity argument would not be well served by the
implementation of SV within Ararat Rural City Council.

Advantages of Site Value

e There is a perception that under SV, a uniform rate
would promote development of land, particularly
commercial and industrial developments. However,
there is little evidence to support this case.

® SV provides scope for possible concessions for
urban farmland and residential use land.
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Disadvantages of using Site Value

* SV would prompt a significant shift of the rating
burden from the industrial/commercial sector onto
the residential sector. In many cases, the percentage
increases would fall in the ‘extreme’ range.

® SV is a major burden on property owners who
hold large areas of land. Some of these ownars
may have much smaller/older dwellings compared
to those who own smaller land areas but well
developed dwaellings, though the former pay more
rates. An A typical example is the owners of
flats, units, or townhouses paying low
rates compared to owners of traditional housing

styles.

® The use of SV can place pressure on a council
to give concessions to categories of landowners
on whom the rating burden is seen to fall
disproportionately (e.g., farming and residential
use properties). Large landowners, such as
farmers, are disadvantaged under the SV
methodology.

* SV will reduce Council’s rating flexibility and
options to deal with any rating inequities due to the
removal of the ability to levy differential rates.

® The community may have greater difficulty
in understanding the SV valuation on their rate
notices, as indicated by many inquiries from
ratepayers on this issue handled by Council’s
customer service and property revenue staff each

year.

Net Annual Value (NAV)

In concept, NAV represents the annual rental value of a
property. However, in practice, NAV is loosely linked to
Capital Improved Value for Residential and

Farm properties. Valuers derive the NAV directly as 5
per cent of CIV.

In contrast to the treatment of Residential and Farm
properties, the NAV for Commercial and Industrial
properties is assessed against actual market rental.
This differing treatment of commercial versus
residential and farm properties has led to some
suggestions that all properties should be valued on a
rental basis.

Overall, the use of NAV is not largely supported.
For Residential and Farm ratepayers, actual rental
values pose problems, the artificial rental estimate used

may not represent actual market value, and means the
base is the same as CIV but is harder to understand.

Recommended valuation base

In choosing a valuation base, councils must decide
whether they wish to adopt a differential rating
system (different rates in the dollar for different
property categories) or a uniform rating system (same
rate in the dollar). If a council were to choose the
former, under the Local Government Act 1989 it must
adopt either of the CIV or NAV methods of rating.

Ararat Rural City Council applies Capital Improved
Value (CIV) to all properties within the municipality
to take into account the fully developed value of the
property. This basis of valuation considers the total
market value of the land plus buildings and other

improvements.

Under the CIV method, differential rating allows
Council to shift part of the rate burden from some

groups of ratepayers to others, through different “rates

in the dollar” for each class of property.

Section 161(1) of the Local Government Act
1989 outlines the requirements relating to differential
rates, which include:

a) A council may raise any General Rates
by the application of a differential rate, if Council

considers that the differential rate will contribute to

the equitable and efficient carrying out of its
functions.

b) If a council dedlares a differential rate for any

land, the council must specify the objectives

of the differential rate, which must be consistent

with the equitable and efficient carrying out of the

council's functions and must include the following:

(i} A definition of the types or classes

of land which are subject to the rate and a
statement of the reasons for the use and level
of that rate.

(i) An identification of the type or classes of
land which are subject to the rate in respect
of the uses, geographic location (other than
location based on whether the land is within a
specific ward in the council’s district).

(iii) Specify the characteristics of the land,

which are the criteria for declaring the
differential rate.
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Once the council has declared a differential rate for

any land, the council must:

a) Specify the objectives of the differential rates;

b) Specify the characteristics of the land which are
the criteria for declaring the differential rate.

The purpose is to ensure that a council has a sound
basis on which to develop the various charging features
when determining its revenue strategies and to ensure
that these are consistent with the provisions of the
Local Government Act 1989.

The general objectives of each of the differential

rates are to ensure that all rateable land makes an
equitable financial contribution to the cost of carrying
out the functions of Council. There is no limit on the
number or types of differential rates that can be levied,
but the highest differential rate can be no more than
four times the lowest differential rate.

Property Valuations

The Valustion of Land Act 1960 is the principal
legislation in determining property valuations. Under
the Valuation of Land Act 1940, the Victorian Valuer-
General conducts property valuations on an annual
basis. Ararat Rural City Council applies a Capital
Improved Value (CIV) to all properties within the
municipality to take into account the full development
value of the property. This basis of valuation considers
the total market value of the land including buildings
and other improvements.

The value of land is always derived by the principle
of valuing land for its highest and best use at the
relevant time of valuation.

Council must be mindful of the impacts of revaluations
on the various property types in implementing the
differential rating strategy outlined in the previous
section to ensure that rises and falls in Council Rates
remain affordable and that rating ‘shocks’ are mitigated
to some degree.

Supplementary Valuations

Supplementary valuations are carried out for a

variety of reasons including rezoning, subdivisions,
amalgamations, renovations, new constructions,
extensions, occupancy changes and corrections.

The Valuer-General Victoria is tasked with undertaking
supplementary valuations and advises Coundil
monthly of valuation and Australian Valuation Property
Classification Code (AVPCC) changes.
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Supplementary valuations bring the value of the
affected property into line with the general valuation of
other properties within the municipality. Objections to
supplementary valuations can be lodged in accordance
with Part 3 of the Valuation of Land Act 1960. Any
objections must be lodged with Council within two
months of the issue of the supplementary rate notice.

Objections to property valuations

Part 3 of the Valuation of Land Act 1960 provides that
a property owner may lodge an objection

against the valuation of a property or the Australian
Valuation Property Classification Code (AVPCC) within
two months of the issue of the original or amended
{supplementary) Rates and Valuation Charges Notice
{Rates Notice), or within four months if the notice was
not originally issued to the occupier of the land.

A property owner must lodge their objection to

the valuation or the AVPCC in writing to Ararat Rural
City Council, or via the rating valuation objections
portal.

Property owners also have the ability to object

to the site valuations on receipt of their Land Tax
Assessment. Property owners can appeal their land
valuation within two months of receipt of their Council
Rate Notice {via Council) or within two months of
receipt of their Land Tax Assessment (via the State
Revenue Office).

RATING DIFFERENTIALS

Ararat Rural City Council believes each differential rate
will contribute to the equitable and efficient carrying
out of Council Functions. The application of the “pie
model” in terms of a generally accepted community
measure of rating equity has been discussed previously
as a key driver of the rating sectors developed under
Council’s Revenue and Rating plan 2025-2029.

Details of the objectives of each differential rate, the
classes of land which are subject to each differential
rate and the uses of each differential rate, are set out
below.
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