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ALEXANDRA HALL
COMMUNITY ABSET COMMITTEE ARARAT

MINUTES OF A MEETING
HELD AT THE R.S8.L. ARARAT
THURSDAY MARCH 27TH 2025 AT 6:00PM

WELCOME:
Chalrman Wayne Gason extended a welcome to members present.

PRESENT:

W‘lmﬂi:lumﬂuthﬂm Michael Egan, Kathleen Leggett
and Dr.T Harrison Chief Executive Officer Ararat Rural City.

APOLOGIES:

J.Gunstone, R.Cocu, and C.Healy

M.Egan That apologies be accepted.
E.Laggett

MINUTES OF PREVIOUS MEETING HELD 21/11/24:

K.Leggett That Minutes of meeting held
H.Lockland 21/11/24 be taken as true and

successful in arranging for widows to be cleaned. Arranging for
dates, times and cost was rather difficult but the finished product
was far from satisfactory. A recommendation for further work
from this man wonld not be advised.

INWARDS CORRESPONDENCE:
1, From Ararat Rugal City requesting completion of forms to
Obtain Facilites Maintenance Grant for 2025,

OUTWARDS CORRESPONDENCE:

Enclosing copy of Minutes of 21/11/24
2. To Ammt R.C. Returning completed Facilities Maintenance
Grant application and requesting maintenance items from last
minutes be attended to when stall can fit this into the work
schedule.
3. To Mr. K Johoson congratulating him on his retirement
_and expressing onr Committes's appreciation of his advice over
many years and enclosing a voucher for his use.

M Egan That Inwards Correspondence
H.Lockland be received and Outwards
Cormespondance be approved.
CARRIED.

Pags 3....
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TREASURER'S REFORT
STATEMENT OF INCOME AND EXPENDITURE 08.03/25
INCOME EXPENDITURE
Hall Hirs: Power Main $354.93
i Ass'n $600.00 I Guide £39.00
Trash & Treasure $390.00, Cleaning £60.00
Canine & Obedience £580.00 Window Clesning $180.,00

Anstlns Training{ AVID.P/L $600,00
Table Tennis Ass'n. Grant, 524000
ARCC, (Maint.Gramt)  $2.400.00
Miscellaneous Alex. Hall E50.00
Bank Interest 59

$3.110.59 $663.72

BANK RECONCILIATION

Balance C/F 51603157 Bank Stmtement Balance  $20,47E.84
Plus [ncome £5.110.59

£21,142.56

TOTAL § 20.478.84 §20.478.84

BANK STATEMENT BALANCE $20,478.54
- TERM DEPOSIT

Balanee Carried Foreard S45,670.57

Phes Interest Heceived $2.192.35

TOTAL $47.862.02. 34786202
TOTAL FUNDS AVAILABLE $68.341.76

The Term Deposit was sstomatically molled over for 8 further 12 months ai a mie of
4_50% umtal 1 1002026,

;l'm.mm presented receipts for Cleaning Regs $13.10, Postage 22,50, YVoucher 510000
Totalling $135.60 for re-imbursement.

K.Legpeit. That the Treasurer's Report be

M.Egan Received and reimbuarsement of
F135.60 be mmde.

CARRIED



Page 3... 27/03 /2035
GENERAL BUSINESS;
Guide Hall [1) Building & Facilitie’s Officer has been in
discussion regarding full use of the store room.Varions messages
have been sent out requesing all old Guide Groups collect their
equipment to no avail. The hall is very bosy being booked this
term Monday, Tuesday & Wednesday from 3:30pm to 8-9pm.
Storage is required to be available.Clearing out of kitchen
cupboards also required.
Hath.Leggett to contact Guide Groups possibly Horsham, may be
interested in the badges and booklets on Guiding.
(2) Over the past month or so Chairman Wayne and Sec. Joy,
(mostly Wayne) have spent time checking out possibilities of
having new window coverings obtained. Quotation has been
received from Ararat Dollar Curtains for $4,1564.00 incl.G.8.T
Sheer-Saba /Black Copper,with Blackout-Nova Yen.
Some minor maintenance and painting to frames will also be
required.
M.Egan That we accept the guotation
H.Leggett of $4,154.00 from Dollar

Curtains for window coverings
in Guide Hall. CARRIED

GENERAL MAINTENANCE:

Painting, and fixing ceiling in kitchen where temporary repairs
were carried out last winter - Chairman to obtain quotes when
repairs are completed. Other areas to be repaired as follows:
Ceiling in ladies toilet -~ rain damage - painting

Outside lighting - C.E.0 to follow up,

Graffiti on exterior back wall,

Guttering on roof needs inspection before winter and action if
reguired.

HIRE OF MAIN HALL SUNDAYS (EXCLUDING 2%° SUNDAYS of
MONTH.)

Olive Tree branch of Church of Christ may reguire hire of

main hall for an expected period of three months doe to the
renovation of their premises. This would be possible with little or

no change to any yearly bookings.

There being no fuorther General Business the meeting was
declared closed at 7:55pm

NEXT MEETING.. ..........THURSDAY 24/07 /2025 AT 7T:00PM
FOLLOWED BY ANNUAL MEETING AT 7:45FPM ~ GUIDE HALL.

W.GASON



April Minutes 2025

BCSC General Meeting- 16.04.2025 Open-6:38PM  Closed- 7:37PM
Attending — Dave, Ben F, Pitch, Loz, Mary, John McG, Tim W, Poach,Skiddy,Marie, Rebecca, Gerry White
Apologies - Jodie, Sally, Sparks

Welcomae to Country = Djab Wurrung

| wish to acknowiedge the Traditional Owners of the land on which we are meeting. | pay my respects to
their Elders, past and present, and the Aboriginal Elders of other communities wha may be here today.

Correspondence —
Special Guest - Aebecea - Councll & Gerry White
Hems to Discuss-

Treasures Repart — [Moved-John  Second - Pitch |

Previous Minutes = (Moved- Dave Second-lohn]

"Grants - Dave hasn'l heard from Council about the biggest grant of the year, he will iouch base
tomarrov. S Going to talk to the Council.

*Flah n Chip Might - Good Friday, Poach and Kez getiing Fresh Fish, Will have a working bee closar o
tha arvant.

* CAC Renos - Paul and Co have been having some progress at the CAC, Wail Ul Feb ish and re-visi
Crickets again Will call him after the easter braak.,

* Liquor Rep Course - will get sorted ASAP [Finy DS

* Deafib will supply brand new ambo vie- Meed a lelier 1o Ambo Aux please please we nesd 8 new
an In pipaline * Councll has haard crickals.

“GWhi- Water FiltersDave will confirm the end with tham. Dave will call them

after Easter if nothing has coms up In the next few days.

“Bore Licenca 7 has been paid by council - we will put a pipe under the read and

utifise the: water for the dam. (Remova)

Windows Cobb & Co - In councll hands as of now. | Remove)



*Kitchen - Looking at a new bullder with a new quote through the council.Council have met with us and
Russell Pearse from Hotondo Homes to discuss the change of plans for the kitchen, fast design was
around 5750,000, Aussell has gone and redrew the design to save us money but it has doubled the size of
the kitchen itself. Toilet areas can be open separately for use by school, public or whatever. It's just a

shell design at the moment. Council is putting in with money that's been held for us in the budget,
otherwise she says council will look at ways can fund It. Tollets possibly accessible to the pubdic, our
discretion neads to weigh up the options.

*Truck Show - Spoken 1o peaple who went to Horsham truck Show sakd 1t was amazing for a 1st show.
Skiddy has been amazing at handing out fivers.® 30 cars from Gramplans vintage car club, we need to
know what [lability insurance we need, permits for manguees, pubdic tollets, we have volunteers fram
traffic rﬁ'lmmm Applying for grants to help cover. Need to sort tiers of sponsorships. Working Bee -
Skiddy

*They want a plaque for the old blacksmith shop bronse for Harry Hovey original Buangor Blacksmith at
the cfa shed for about 5500, Gerry B here to discuss this monument. Gerry has gone through the history
of Harry Hovey how he was involved in the community, he thinks the blacksmith shop was built in
conjunction with the Cobb & Co due to the town needing one with the horse change over etc, He has
sald his items should be on display In the rightful place, he would like to commemorate his efforts for his
community enthusiasm within Buangor, He would fike to get his original anvil cnsite at the CFA shed as a
memorial, The CFA has approved the spot, CFA has said they're not respansible for any upkeep or moving
it later on. He would like it to the left of the fireshed. Main discussion is to make sure it's secured. John
adds in conjunction with Gerrys part, Acknowledging the people where the bluestone rocks came from,
acknowledging who made this place happen,

*Stubkby holders for club - Mel i seurcing Maroon holders and a Desngn.

*Bins to be moved, some permanent bins at playgrownd and plcnic tables, Rebecca from councl will
organise these and tell the bin man to collect the bins from inside the grounds wheare he does a u turmn

anyway.



* SHED and we want to call It something catchy (run a comp to name It).

The Council will help fund It looking at talking with the schools about getting kids involved with an
excursion to start with then look at branching out to an after school program or weekend program.

Mame /purpose fmembers. DYER

*Cricket nets/Shed Drainage needs scoria and drainage - Working bee - Cricket had a working bee
*Shelter over Picric Table Needs Solar Lighting set up and a Name - maybe a naming day 880 - [l sort
Plague once a name |s sorted- Fenmy Saolar

* Elvis/Tom Jones Night- Set a Date. - 2025 [l

“Car Rally - Kez and Sally
Agenda [tems for Next Meeting
Tithe Discussion Whao s following
LL]

:: Mesting closed:  7.37pm

fext meeting — May 14th 2025




Working Bea



BUANGOR COMMUNITY SPORTS CENTRE

196 COACH RD
BUANGOR, VIC
3375

DUaRgOrCorITig r.\":'l."l.'-!'E-:f-'!'Lﬂ';__'l.' (M r])

INC. ADDGII1BED

Income & Expenditure

Buangor Community Sports Centre Inc
For the period 20 February 2025 to 16 April

Account 20 Feb-16 Apr 2025
Trading Income

Drink sales 649700
Interest Income 0.36
Total Trading Income 649736
Gross Income 6,497.36
Operating Expenses

Bank Fees 62.72
Bar expenses 9137.26
Insurance 622.00
Licences, fees & registration 61.00
Printing & Stationery 44200
Repairs and Maintenance 947.11
Waler 90.18
Total Operating Expenses 11,362.27
Met Income (Loss) (4,864.91)

Treasurer's note:

Big outlays over the past two months put us in the red. Hopefully
some recovery over this Easter weekend.



MAY Minutes 2025

BCSC Genersl Meeting- 14.05.2025 Open-6:35PM  Closed- 7.42pm
Attending — Ben F, Pitch, Loz, Tim W, Poach,Skiddy,Marie, Gerry White, Rebecca, Sally
Apologles — Jodie, Sparks, Dave, Mary, John McGrath

Welcome to Country = Djab Warrung
| wish to acknowledge the Tradithonal Owners of the land on which we are meeting. | pay my respects to
thelr Elders, past and present, and the Abariginal Elders of other communities who may be here today.

Correspondence —
Special Guest - Rebecea - Council & Gerry White
Items to Discuss-

Treasures Report — (Moved-Fenny  Second - Sally |

Previous Minutes = (Moved-Marfe- Sacond- Tim)

*Grants - Dave hasn'l heard from Council about the biggest grant of tha year, he will touch base
tormarrow, JElIB Going to talk to the Council. Bec lold Dave fo put In for councll Grant.
Chandra Dafib. Disastar funding could 1ake a couple of monthe to hear back. Maintenanca
Grant goes up.

* CAC Rends - Paul and Co have been having soma at the CEC, VWil Hlll Feb ish and re-yvisit
Crickets agoin. Wil call him afler the easier broak..

* Liquor Rep Course-JIll and Fanny

* Dfib will supply brand now ambo vio- Mooed @ lotier io Ambo Aux please please we need & new
on in plpaling * Councll has heard crickets. Read under grants

"GWhI- Waber FillersDave will confirm the end with them. Dave will cail them

after Easter if nothing has coma up in fha next few days.) Loz o question Davel

*Kitchen - Looking at a new bullder with a new quote throwgh the council.Council have maet with us and
Russzell Pearss from Hotondo Homes to discuss the change of plans for the kitchen, [ast design was
around $750,000, Russall has gone and redrew the design to save us monay but it has doubled the size of
the kitchen itseif. Tollet areas can be open separately for use by school, public or whatewver. It's just a
shell design ot the moment. Councll ls putting in with money that's been held for us in the budget,
otherwice she sae opuncll will look at ways can fund it. Tallets possibly accessible to the pubdic, our
digcretion needs to weigh up the options,



Bac has a redraw of design with doors, shower efc how we all agreed on. The plich of the roof is sl
undar diesign S0 will reduce (ha pilch, 1-4 degres pitch, Russell is going 1o start with intemal designs..

*Truck Show - Spoken to people who went to Horsham truck Show sald It was amazing for a 1st show.
Skiddy has bean amarzing at handing out fiyers.® 30 cars from Gramplans vintage car club, we need to
know what Habllity insurance we need, permits for marguees, public tollets, we have valunteers from
traffic wagemem_ Applying for grants to hefp cover. Need to sort tlers of sponsarships. Working Bee -
Skiddy

*Thay want a plaque for the old blacksmith shop bronze for Harry Hovey original Buangor Blacksmith at
the cfa shed for about 5500, Gerry ks here to discuss this monument. Gerry has gone through the history
of Harry Howvey how he was involved In the community, he thinks the blacksmith shop was bullt In
conjunction with the Cobb & Co due to the town needing one with the horse change over etc. He has
sald his items should be on display In the rghtful place, he would llke to commemaorate his efforts for hls
community enthuslasm within Buangor, He would [ike to get his original anvil onsite at the CFA shed a5 a
memaodial, The OFA has approved the spot, CRA has sald they're not responsible for ary upkeep, He would
Ilke it o the left of the fireshed., Main discussion s (o make sure it's secured. John adds In conjunction
with Gerrys part, Acknowledging the people where the bluestone rocks came from, acknowledging who
made this place happen. Has had progress since last meeting, rather than having it on a frame it used to
sit on a black stump and it was mentioned to replicate it but he wants to use an actual stump with x
sections and rio in the stump with concrete, it would make it hard to pull out. Skiddy has asked what will
happen with the stump whaen it rots away, Gerry has said he will ask the guy who is making it what will
happen, 1ts a good paint to put forward and ask. Would you consider a replication of a stumg, he
believes it wont rot away, Anvil is at Balkarat getting checked out at the moment. Gerry had to hire a
bunnings ute to move it. Poach has asked if we could instead do a replica of the anwil and use the original
anwil in thie mens shed, Gerry has said being 200 years ofd it should probably be retired. Fenny has
suggested we use it for a blacksmithing display, There is another Anvil around which we could use.

Gerry Is Interested |n the heritage part of the town and would like to be involved, He would like to have a
sub committes, which we have explained how that works. | |,

=Stubby holders for dub - Mel i sourcing Maroon holders and a Design. Approved

*Bins to be moved, some permanent bins at playground and pienic tables, Rebecca from councll will
organise these and tell the bin man to collect the bins from inside the grounds where he does a u turn
aryway. Working well, heve 2 surrounds have selected places.

*Working Bee for Truck show

*® Cubvert for paddock next door for paddock, Bec says we can do It might be a 569 permit
® Ary event Ideas we need something more than the truck show

* Fish n Chip Night needs to change ticket prices. We need to pay for frytol,

*Cabb n Co. Website and promotions Marle will help take. Council are happy to help getting the word
out there,



*Fenmys gunna clean the creek up.

* Skidchy wants the alcohol to go up by & dollar and the soft drink, Bec says Alexandra Functlon Cenftre is
46 for beer, Lock at finances this month to next month......

*School looking at Movie NIght.... We can do food. Movie Nights, Music Night.

* Can use the bus from the school Skiddy more than happy to drive,

FUTURE

* SHED and we want to call it something catchy [run a comp to name [th

The Council will help fund itlooking at talking with the schools about getting kids imohed with an
excursion to start with then look at branching cut to an after school program or weekend program.
Name /purpose /members, DYER

*Cricket nets/Shed Dralnage needs scoria and drainage - Working bee - Cricket had a working bee
*Shelter over Plonlc Table Needs Solar Lighting set up and a Hame - maybe a naming day BBQ, - .hl‘t
Flague ance a name ls sorted- Fenmy Solar

* Elvis/Tom Jones Night- Set a Date. - 2025 [

*Car Rally - Kaz and Sally



Wi T Folewing

i beeting closed:

Working Bee

T.37pm

Mext meeting = May 14th 2025




BUANGOR COMMUNITY SPORTS CENTRE

196 COACH RD
BUANGOR, VIC
3375

puangorcommunitysportscentreggmai.com INC. ADOGI 188D

Income and Expenditure
Buangor Community Sports Centre Inc
For the period 15 May 2025 to 11 June 2025

Account 15 May-11 June 2025
Trading Income

Drink sales 2,678.00
Total Trading Income 2,678.00
Gross Income 2,678.00

Operating Expenses

Bank Fees 78.86
Bar expensas 497 25
Licences, fees & registration 245.00
Telephone & Intermet 369,60
Water 139.82
Total Operating Expenses 1,330.53
Nat Income 1,347.47

Treasurer's note:

This month was a healthy, simple month with almeost double income
over expenditure. A good change in direction for our books compared
with the previous 4 months.



June Minutes 2025
BLSC General Meeting- 11.06.2025 Open-6:37pm Closed- 7.24pm
Attending = Ben Fenn, Josiah Pitcher, Lauren Smithwick, David Gregg, Tim Webby, Xavier Burns, Shayne Skidmore,
Marie Crow, Mary Brennan, lohn MoGrath
Apclogles = Jodle Simpsan, Sally Peacock, Marcus Cuthbertson, Rebecca Rogers
‘Welcome to Country — Djab Wurrung

I wish to acknowledge the Traditional Owners of the land on which we are meeting. | pay my respects to their Elders,
past and present, and the Aboriginal Elders of other communities who may be here today.

Correspondence — Bookings, Trophy Prices
special Guest -
Kems to Discuss-

Treasures Report = (Moved-lohn Second Loz )

Previous Minutes - |Moved-Ben Second-Skiddy )

*Grants - Dava hasn't heand from Council about the biggest grant of the year, he will touch base tomarrow. .
B Going to talk 1o the Councll. Bac told Dave to put in for councll Grant. Chandra Defib. Disaster
funding could take a couple of months to hear back. Maintenance Grant goes up. ** Ongoing

* C&C Ronos - Paul and Co have been having some progress at the CAC. Wail 1l Feb ish and re-visit Crickels again.
Will call him after the easter break.. [ Ongolng

*Ligquor Licences Rep - Waiting on tha Application 1o be okayed by the local police. Weeks, possibly days!

* Defib I # supply brand new ambo vic- Need a letler 1o Ambo Aux please please we need a new on il In
pipaling * Coundll has heard crickets. Read under grants.

*GEWM- Water FillersDava will confirm the end with them. Dawve will call them afier Easler if
nthing has come up In the next few days. ) Loz to question Dave! Ongoing

*Kitchen - Looking at a new bullder with a new quote through the council. Councll have met with us and Russell
Pearse from Hotondo Homes to discuss the change of plans for the kitchen, last design was around 5750,000, Russell
has gone and redrew the design to save us money but It has doubled the size of the kitchen [tself. Todlet areas can be
open separately for use by school, public or whatever, It's just a shell design at the moment, Council is putting In with
maney that's been held for us in the budget, otherwise she says councll will look at thay can fund it. Toilets
possibly accessible to the public, our discretion needs to weigh up the options. ﬁ

Boc has a redraw of design with doors, shower oo how we all agreed on, The pilch of the roof is siill under design so
will reduce the pich, 1-4 degree pitch, Russsll s going to star with internal designs..

*Truck Show - Spoken to people who went to Horsham truck Show sald it was amazing for a 1st show. Skiddy has
been amazing at handing out flyers.® 30 cars from Gramplans vintage car club, we need to know what llabllity
Insurance we need, permits for marquees, public toilets, we have volunteers from traffic management. Applying for
grants to help cover. Need to sort tiers of sponsarships. Working Bee, trophy prices - [JJl Skiddy

*Gerry White wants a plaque for the old blacksmith shop bronze for Harry Hovey original Buangor Blacksmith at the
cfa shed for about 5500. Gerry is here to discuss this monument. Gerry has gone through the history of Harmy Hovey
how e was ivebved kn the community, he thinks the blacksmith shop was bullt In conjunction with the Cobb & Co
due to the town needing one with the horse change over etc. He has said his items should be on display in the



rightful place, he would like to commemorate his efforts for his community enthusiasm within Buangor. He would like
to get his orlginal anvil onsite at the CFA shed as a memaorial, The CFA has approved the spot, CFA has sald thay're not
responsible for any upkeep. He would like it to the left of the fireshed. Main discussion is to make sure it's secured,
John adds in conjunction with Gerrys part, Acknowledging the people where the bluestone rocks came from,
acknowledging who made this place happen. Has had progress since last meeting, rather than having it on a frame it
used to sit on a black sturnp and it was mentioned to replicate it but he wants to use an actual stump with x sectlons
and rig in the stump with concrete, it would make it hard to pull out. Skiddy has asked what will happen with the
stump when it rots away, Gerry has said he will ask the guy who Is making It what will happen, ts a good polnt to put
forward and ask. Would you consider a replication of a stump, he belicves it wont rot away. Anvil is at Ballarat getting
checked out at the moment. Gerry had to hire a bunnings ute to move it. Poach has asked if we could instead do a
replica of the anvil and use the ariginal amdl n the mens shed. Gerry has sald belng 200 vears old It should probably

be retired. Fenny has suggested we use it for a blacksmithing display. There Is another Anvil around which we could
use,

Gerry i inberested in the heritage part of the town and would like to be involved. He would [ike to have a sub
committee, which we have explained how that works. . .

*Stubby holders for club - Mel is sourcing Maroon holders and a Design, Approved Skinrmy STUBBIES & CANS

*Some permanent bins at the playground and plecnic tables, Rebecca from councll will organise these. Hawve 2
surrounds and selected places, Loz has shown Rebecca

® Culvert for paddock next door for paddock, Bec sayvs we can do it might be a 569 permit,
® Amy event [deas we need something more than the truck show -

*Burger and Chip night 13th July Sunday From 2PM Food from d4pm for kids . 512 per head Hamburgers, Chicken
burgers, Nuggets, Savioys. Bus from school for Buangor people, LOZ

* Fish n Chip Night needs to change ticket prices. We need to pay for frytol.

*Cobb n Co. Website and promotions Marie will help take. Council is happy to help get the word out there.

*Fennys going to clean the creek up.

* Skiddy wants the alcohol to go up by a dollar and the soft drink. Bec says Alexandra Function Centre is 56 for beer.
Look at finances this month to next month, Put the donation tin back on the bar...... Can we get local wines in from
Langi, Mountainside.

*School looking at Mowle Night. ... We can do food. Movie Nights, Busic Night.

* Can use the bus from the school Skiddy more than happy to drive.

*Council - Ask if we can get an Animal Poo bag station set up and signage for no horses allowed on the oval,

*Holes in the oval to be dressed and sorted before the truck show,

*"Wedding expo to be held at the Cobb & Co. Guy at penola on FB - Feb



FUTURE

* SHED and we want to call it sormething catchy (nun a comp to name i)

The Council will help fund it,looking at talking with the schools about getting kids involved with an excursion to
start with then look at branching out to an after schoo! program or weekend program. Name [purpose
Smembers. DYER

*Cricket nets/Shed Drainage needs scoria and drainage - Working bee - Cricket had a working bee *Shefter over
Picnic Table Needs Solar Lighting set up and a Name - maybe a naming day I!BIJ.-. sort Plague once a name s
sorted- Fenny Solar

* Elvis/Tom Jones Night- Set a Date. - 2025 [l

*Car Rally - Koz and Sally

Titie — e




i Meeting closed: 7.24 pm MNext meeting 16th July 2025
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That the General Business
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CARRIED "=

CAnancial Information:

What is your typical annual turnover: le, Totol income ond tolo! expenses for o year. Please complere the fallewdng

takie
Finangisl Statement
For end of financial year:
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Trading Receipts (sales, merchandise, #tc)

iMembarships/fees fsubscriptions for membars

Fundreising receipts

Grants {GovernmentyCorporate)

Danatkong

Sponsorships

Bank interesi Recelved

| Gatw Takings

Other inoame (specify)

Expanditurg

Total Incame [A) | 1

Trading costs [eg. Bar stock, merchandise, eic)

Rentfhbe (hall, meeting roam, eguipment, &)

Water, rates, gas, electricity, insutance, sic

Salpries and Wages
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I
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Total Ewpenditure (B] | §

Surphus (A-B) | 5
B —
Whiat was your cufrent Adse! balance st fimgert mnd of pear datel: Peose complede the
fellawing table
Assety § Amount
Cash in hand or in the bank
Walue of the Stock pn Hand

Amaunts owed to debtors
Property, eguiparent, furnishings
Investments (ag. Term deposits)
investment for Auet Replatement
Dther [specify]

Total Assets (€] | &

nbilities

Amounts owing 1o others [Craditos)
Loans {outstanding balance]
Proviskon for Asset Replacerment
Other (specify)

Total Liabilities (D)
Equity (-0}

That the Treasurers Report be recaived and adopted.

LB T vive. kisyo - 2o Havevsa—
Ornea S W T Tmem oVl Gl
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i e ) "
Forward meeting dates: List for next 12 months G Wlll'“‘hi" W3 = "“r?r"ﬁ'-‘—‘: a-V .
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neating closed at: [ EGNG_ 7 =2
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Ararat Rural Chy MEETING MINUTES

Committee of Management: w@m

MHMM_M{:

Time of Meeting: | .2¢T 2V

!
venve: ¥\ ivmmre ™ Ao

If mo, Faflure Time:
A quarim shall Be o majoriy of members of the commifties,
o business shaill be conducted by the commities uniess O QUORAM EXSEE

CAC Membaers:

Council Officers:

That the minutes of the previous meeting of the . Committee hebd nn-
- be confirmed

L ;%’T-Eﬂ.-!(_.

That the business ansing out o

rﬁmﬁn Wnaralay . oo
SoOSS o £

Comimunity Azt Committer Sovermance Euide — Mesting Minstes
Warslon Date; 1 lune 2033 Page 1



That the Secretary’s repart including correspondence be received.

That the Treasurers Repoar be adopted,
CARRIED

That the Sub-Committese Working Group Report be adopted,
CARRIED

1. Maintenance Undertaken "f:,ia
{standing Agenda item) .

B 4 Ve L LAY

ey W

v Darbrions o
ik

-

Community Aseet Commilies Govermmed Guide ~ Megting Minutes
Viersion Date | lyss 3002

Page 2



I [ |

That the Standing Agenda items Rapor be adopted.

f?/?'&-r h‘:.' v voba  lad  vad) Vo,
H‘g&:ﬂ“‘*‘ﬁ"ﬁ’- rOOTWNS
That the General Business Fl”-c@@ul'ﬁm ﬁ""(j *‘Efzd e A e
CARRIED L L= Voo e, F.'.\F,.-I\ | S

Forward meeting dates; List for next 12 months

Community Arrt Commifter Sovernonce Guide — Mesting Ainwles
Werzion Dates L lune 2020 Page 3



ararat Rural City . Mlininera Recreation Reserve

2025 AGM FINANCIAL REPORT

P [ & Armount
Sank Interent 's 174.82
Footy club dinner | g 1,500,040
' Christrnas party I 5 580.00
ARCC facilities grant | 5 4,000, 0
Total Income (4] | § 6,254.82
: Exparditura |
Power £ 111146 |
' Christmas party (Butcher) 3 555.04
' Footy club dinner (Butcher]) g 343.70
' Maintenance (UP1 pressure transducer] 5 738.54
. Assets (Electronic scoreboard electrical) 5 845552 |
' Desert bowls g 561.60
Defibriliator battary and pad replacement 5 437.00
' Sportsfields Australia - Virtidrain i.'s 1,760.00 |
o|s 00
__ Boluieh i g (7,708.04) |
Balance at last meeting 25th fuly 2024 5 24.816.74
Income 5 6,254 EE"
Ependitore |5 13,962 86
Balance | 4 17,108.70

Recrestion Seserver oad Publ Yol Govevmance Manos! - Annunl Fasaos! Srpar Teenplate
Version Date: 24 Apnl 7012 pﬂ-ﬂ- 1



Woyston Hall Committee Meeting February 11 7. 10pm

Present: Jimand Jan Crowe, Robert O'Connor, Brian Kennedy, Sue Kennedy, Peter Horeath, Jim Hall, Ban
Dean, Garry Tierney

Apaloges: Nil

Minutes from meeting Maov 12, 2024, Moved Ron Peter 2™

Business Arksing: lkea screen not avallable now.

Update from High Tea Nov 24: Takings 750.00 and expenses 253.41 31, Raffle rased S86.00
Landscaping Update: On Agenda

Website: Not updated as yvet.

Moyston Hall Community Dinner dates for 2025: July 1" Friday In Juby which ts July 4™,

Treasurers report: Jim handed out a treasurers report from Mowv 12 2024 to Feb 11, 2025 Moved Peter
and 2 Jan

MNew Business:
Mext High Tea Feb 23: 5et up Thursday 20"

Hall as a refuge on hot days. Put it on the Commuunity Notice Board to see if there is any interest from
the Moyston Community, Or we could do a practice run on some hot days

splders in Hall: Redback on the Rubbish Bin handle. Maybe time to get the Fick people back again, Jim
to follaw up with Pest Contral parson.

Flammable bark plled up in Alcowe where bins are: to be cleaned up Thursday Feb 20 when preparing for
High Tea

lim Hall: Dept of Ag stated Hall s a great Facility.

Extra ordinary Meating at shop January 25% 2025, Mowed Jim and seconded Jan

Hire Hall rates for review: Local meetings 520, Private dasses and groups, 530, Day hire 580, Large
meatings 5100, Jim moves Private classes and groups of half day up to 550, All day workshops up to
5100.Not for profits no charge. Elections 5250, Major functions 5400 and Weddings $500. Kitchen
facilities only: 5100, BBO 520 extra if used, Table cloths laundry fee. 2 lim Crowe. Allin favour

Term Deposit: How much dawe put in the term deposit from our fund ? Wait till after guotes for
landscaping have come in so we know how much money left to invest.



Landscaping update: Try Jarmed Hogan a% a plumber for the lands caping project, Dale Dug a Hole & going
to do the earth works,

Jan Cronee: Allow Maoyston, Pomonad and Willawra people to use hall lor donation anly [due to recent
bushfires) 2* Brian

Brian: Maoyston Hall Theatre group to possibly be formed inonear future,
Robert suggested getting some miusis shows for the hall,
Mext meeting Tuesday BMay 13 at 7pm

Meeting closed B.25pm



Minutes of Moyston Hall Meeting May 13 at 7.30pm

Apalogies: Jim Hall, lim Crowe, lan Croawe, Ron Dean, Tim Harrison

Present: Bryan Kennedy, Sue Kennedy, Peter Horvath, Robernt O°Connell, Garry Tierney, Rob dMawer
Minutes of February 11 read out: Sue moved 2°* Peter

Business Arksing: Pect contral attended to

Landscaping update; Quote from Ron Simmons , 2 Quotes from Plumbers farrod Hogan and Adrian
Comes to total of about 520000, Brian suggests we relook at the project. Robert suggests start with
Roller Door 50 wie can use it as storage and then the steps. Do the project in stages. Moved by Brian that
Ron Simmions install a rolber door for the rear alcove area to enable storage and weather proofing.
Seconded by Sue.

Website: Mo progress at this stage. Perhaps ask Moya from the council to assist in this,
Alcove cheaned by Sue,

Hire rates hall need to be updated on website

Mew Busimess:

Fimancial Statement Read out by Robert: Current Balance: 538,314.52, Up 529327 on last quarier.
Moved Robert 2 Sue

Hall hire for Moyston Willaura FootbalfNeball Club Ball an May 31" Charge 5400

Theatre Company: Brian has 4 offers forset builders. Some interest by locals and having a meeting next
konday 18" May. Hoping for some 1 act plays and inchude chaoir.

High Tea for May 257, set up on Thursday 22™ 4pm Sue has 26 booked i so far.

We will need o have a meeting before the Community Dinner scheduled for luby 1%. S0 Tuesday June
10® at Tpm towork out a theme and plan the meal.

Hall 5torles show by Damien Calinan. 3 Levels: Standard show 3000 plus GST, Hybrid S4000 phs G5T,
Deluxe 55500 plus G5T. Check when he will be avadlable and perhaps charge 525.00 per head. Wa will
be out of pocket but & will be 3 community benefit. Sue will check available dates. Moved Peter 27
Bryan

Peter: Wants to donate a piang back to the hall if it s not wanted by the purchaser of his house. ithas
been refurbished.

Sue Wants a handyman to replace tyres on chair trolley, SUggest use Tyrepower o re place tyres. Garry
to attemd to this.



If Theatre company starts up gokd coln donation up to 520For use of hall for rehearsals ate. Amything
ovier 520 to go to the Theatre Company.

Meeting Closed at B.20pm,



btoyston Hall meeting Junel?, 2025 at Tpm

Present: Jan and Jim Crowe | 5ue and Brian Kennedy, Robert O'Connell, Garry Tierney
Apologies: Jim Hall, Peter Horvath

Correspondence: Ron Dean has resigned from the hall committee,

Community inner we have 55 booked and no more bookings or walk Ins.

Menus are all organlzed. Set up on Thursday before dinner at 4.30pm. Dinner ks on July 4 at 6pm

If sameona ls geing to Ballarat on Tuesday July 1 free food can be collected from the food bank to go
towards the Community Dinnes

Tel Kaur ks doing the cooking for the maln course and will do a talk after the dinner

Mioyston Hall has been approached by emergency planning meeting to see if it is interested in becoming
an emergency hub if and when needed. The hall could provide emergency power for hot showers and
to charge phones etc. and also could provide emergency internet if needed using satelite technology.
Barbara Venn to be asked to come 1o the next hall meeting on August 12 to tell us how the Pamonal
Commumnity Hub warks. Brian will invite Barbara.

Bamien Cullinan has a date in November to do a show as a stand up comedy. Brian will mention at the

community dinner to gauge the interest. Then we can decide at our next meeting in August if we go
ahead,

Brian to possibly do a local theatre show in Mid October. Peter Pan is the proposed show,
Peter Horvath has offered his piano for the hall. The hall will pay for moving i,

lan suggests we give Peter and Sue a gift as a send off as they are moving to Melbourne soon, Perhaps a
nice dock with an engraved message onit. Peter has been on the committes for 22 years.

Meeting closed at 8. 10pm



Pomonal Community Asset Committee (PCAC) meeting
Held on 6th January 2025

Chairperson o
Location Fomonal Hall
Artendeas

Rachel Whiltaker, Danlelle Leabane, Michilles Stewad | PTC) Joba Matthises
Andrea Shallay { PPA, |

ARCC = Arargl Rural City Coungil

PCAC = Pomaonal Hall and Recreation Reserve Community Assel Commities
FPPA = Pomonal Progress Associslion

APS GG = Australian Plants Society Grampians Group

PTC = Pomonal Tennds Club

PPC = Pomonal Crcket Club

Apologies Chandra Wilmoltt ARCC, Simon Freeman and Lisa Ashdowng

Acknowledgement ‘i pegin today by acknowledging the Djab wWumung and Jardwandjal peopie,

of Country Traditional Custodians of the land on which we gather today, and pay my respects
to thadr Eldars past and presanm”

Purpose To manage, maintain, develop and promote the use of the Pomonal Hall and
reserve with the assistance of Araral Rural City Council

Previous .

Minutes/ltams Motion: That the minules from the November & th 2024 meeting be approved a3 a
true and accurale record of proceadings.
Moved: John Matthews :
Eeconded:  Barh WVenn Carried:; All

1. Comespondence summary presentad from 6 th Comespondence rebavan to agenda [tems was discussead
Mavember o Jamary 6 ih 2025 i ganaral businass.

Z Finance Report:
Motion; Thal the Financial Stetement from 81h Moved | Amirea Shallay Seconded @ Barb Venn

PRIV oo ) S Bc i Sk e Pomonal Community Assels Committea present balance (s
£21,044.37




E

Crecember to & th Jangary 2025 be accepled as a

| e account.

.I Genoral Business:

1. deas! Hub mequirements hal CAC can assist with

2. Activating activities in 2025

3. Booking updates for Jameary and Febnary

4, Day/ Dale for

4,

Andrea had spoken 1o Lynne MoKinnon re Hub
nesds. Phong chisging equipment, sandwich press
and a phore, Pad et charging power pain
oulside on the Hall wall was suggested.,
Discusmzion by all was conlineed with ideas for
olher dems that could be of benefi to the
commumnity to be part of thee Hall assels, These
included & generator for the Hall for amangancy
usiE for the eommunily, solar powened electricsl
charging siation, solér povwensd barbecus. Fudber
regearch on these tems i needed for ongoing
discussion,

Barb sugpgested thal the Hall be used again for
activities simikar 1o those in eafy 2024, deas
presented were yoga classas, boxing classes,
mandala workshop, cooking cless, dog training
classes and pickleball, All agreaed thal ihene would
e no booking fees for those who will organise
fhese community aclivities. Barb will discuss ldeas
with PPA to organise and suppon,

Andrea gave an update on Hall bookings for
January and February; Pomonal market, Pomonal
Growers and Produce markels, Salurday Yoga
classes, CFA Australia Day breakfast and Ride 1o
Remamber. All agmed thad review of Hall space Tor
pookings fo be discussed quartarly - Aprl.AL fhis
tirne, Hall bookngs 1o ba madea for hall tha Hel
space. Discussion and updates with PPA | Hub
coordinatons will continue as to their noeds.
Pomonal CAC meatings will be held on the second
Monday of aach month.Tame s 7 prm,

Meating linished al 715 pm

Eems mol digcussed al this meating will be added fo
Febnary mesating items,

1
2,
3,

4,

Yoga Assets and storage ol

ARCC updates on 3 phase power connaclion,
drainage works and walking track.

Crickel club reguirgments for the resenve and
fanca.

Parking shgng, dop off and pick wpe and quole
received fromAC Sign Tek Tor Hall sctiviles, -

o quate
4, Actions o be followed up 1. Update to be given st the Febniary meating.
Open a Stawell Mitre 10 sccount — 7 Barb/
Androa
g, Actions for Committes members = Barb - to discuss with PPAS resilience ideas Tor

community activities for 2025 and make Hall
bookings.

Michella - to discuss wilh the Tennls club commities
idaas for Pickleball activily fo be held in (he Hall or at
tha courts and (o sand a repord on the condition of
{ennis club rooms and B8 of repalrs needed.
Daniella - to reseanch outside solar charging unils
and minimum yoga squipment for CAC to buy far
community use,

Andres - to discuss with ARCC. removal of unsafe
fence on the oval, electrical tagging of appliances




adding slectrical power changing points on outside of
the Hall wallts and a free standing sokar one,

s Chandra - ARCC update on 3 phase power upgrade,
drainage work and walking track around oval.

| Meeting closed at : 7: 15 pm
| Nmxt meeting :Monday 10 th February at 7 pm.




MINUTES of POMONAL COMMUNITY ASSET COMMITTEE MEETING held on

FEB 10th 2025

Chalrperson !Hh yam

Loscation Pomonal Hall

F— Rebecca Rodgers ARCC,PCAGC - John Matihews, Andrea Shelley, Rachel
‘Whitaker, Michaile Stesart FCACA PTC and Emily Dalkin
ARCE = Ararat Rural City Councl
FCAC = Pomonal Hall and Recreation Reserve Community Aszet Commities
PPA = Pomonal Progress Association
APS GG = Australian Planis Sociely Grampans Group
PTG = Pomonal Tennés Club
PP = Pomaonal Cricked Club

Apologies Liga Ashdowne, Simon Freeman, Danielle Leshane

Acknowledgement | | P0gin loday by acknowledging the Djab Wurung and Jardwardjal people.

of Country Traditional Custodians of the land on which we gather loday, and pay my respects
to thedr Elders past and presant”

Purpose To manage, malntain, develop and promate the use of the Pomonal Hall and
reserve with the assistance of Asarat Rural City Council

Previous

Minutes/ltems Motion: That the mindes from the January Bih 2005 mesting be approved as a tua
and sccurale record of procesdings,
Moved: Rachel Whiltaker
Seconded: Barh Venn Carried: All

1. | Comespondance summary
presenfed fromdeneary 6 1o
Fabmuary 10 th 2025

Comespondence relevant to agenda items was discussed in Genaral Businass,

2, | Treasurer's Report: Moved : Andraa Shelley

Motion: That the Financial Seconded : Rachel Whilaker

Statemenl from & th Ja 5 .

to 10 th of Eab: m Pomonal Community Assats Commities present balance is 524 874,17
accepled &5 a true accounl. | Motec: ARCC maintenance grant has basn given for 20025

Emily Dalkin agread to hold the position of Treasunes undil thie 2025 AGM,

Maotion : Emily Dalkin to be the Pomonal Community Assats Commiltes Treasurar until
thie AGM in August 2025,




Mawved | Barb Venh
Secondod: John Matthews
Al agreed,

Rebecca Rodgers was asked when Power and Water inveices would be sent to CAC
for payment. Reply was: she thought al the starl of the 2025-2026 linancial year.She
will discuss this with the Linda Coad Accounts Officer al ARCC.

General Business:

1. Updals on Aclions
from January
rhseding |

2. Pomonal Hafl and reserve
mainlesance, repars and
i 5 lesh.

1.

Barb presented the Pomonal Community Calendar sha has prepared. This
includes defails of afl groups activities for February. All agreed that Annual
users of this Hall will ke given prefersnce Tor bookings for dates and times.
Some organisers of the free activitles do need fo complete a Hall booking fomn.

Action : Barb & Andrea

Michedle spoke an the malnlenance needs of ha fennis couls and club
moms . Cvia Mackley ARCC has been asked fto conflmm whather ARCE or
CAC are financially responsible for which items. Email reply was presented and
1o be incheded with thase mimdes

Modion | Thad slecircal work isted in an emad (o Mall Pesl could go ahead.
Moved Barb Venn

Secondad John Matthess .

All agreed.

Rebecca Fodgers mentioned that ARCC may pay for some of these electrical
itermgs neaded, this is to be confirmed Rebecca and Michalle spoke about key

locks needed an the tennis coul doors. Furhar discussion on oplions 1o
Continde.

Daniglle was nol present a1 the mesting, yoga equipment needs 1o be
discussad al tha nexd meating. Barb stated thal the Pomonal school offered
thedr old yoga mats for Hall use a while ago.

#Action: Barb 1o 1alk o Belinda Wathars,
Andrea spoke aboul discussion with Malt Peel re ono wirdless phong ﬁhlrnu-'
for inside the Hall and one power point outside the Hall to be replaced with
combined power poind and phone changer option. All agread for thase JI'II'I'I-'I o
be done,

Action: Andrea lo nolify Mall Peeal
Further discussion on purchasing a gensrator and storng 1 at the Hall needs 1o
contims al the next meeting and with ARCC, Purchasing a generalor could be
inchuded In sorma amemency mlilel funds.

Rebecca told all that Powar Cor and Malt Pesd will work on the 3 phase wpdala
lala Apnl and early May.

Maw loilel signs are to ba placed &l the Hall,

Michelle asked for extra toilet paper (o be provided for the Ride io Remember
rvant |

Action: Rebecca and John,

The mead o wpdate the Hall internel subscriplion and hardwane was
mendionad by John,

Action: Rebecca lo consull with the appropriale people al ARCE,

Work on the draingge culvens al the enrance of the oval will commance soan,
Rebecca told all presend.

Door Nnges on slorags cupboards 1o be revieswed.




]

3. Large cooking pots to be ordered for kilchen use.

Priorities for 2025

1. Walking/ Viehicle track o be further discussed and planned with ARCC,
Z. Eleclric barbecue to be built. Location for this 1o be decided after discussion
when funding options are confimmed by Reberca Rogens ARCC
3. Dog off lessh fenced area o be discussed and planned with ARCC, Dog
training sasskons to be investigated.
Rebeces Rodgers advised all present thal ARCC mey have some funds or know of
granls available 1o #5051 with hese ilems.

Booking updates

& Booking forms to be complated by organisens of Boxing class, exerncisea | yoga
classes,

# Local business bocked kitchan use. Fes 530

» Grampians Texdiles 14-200h March, some community bookings 1o be cancelled.

# Review of Booking fees to be discussed al next maating

5

Date of next mﬂﬁru

Maonday 17 th March 2025 at 7 pm.




POMOMNAL COMMUNITY ASSET COMMITTEE
AGENDA MAY 5th 2025

Barb Wenn -PCALC

Chalrperson

Location Pomonal Hall

Present mily Dialkin, Rachel Whetlaker, Andmea Shallay
ARCC - Ararat Rual City Council- Rebecta Rodgess
PTC - Pomonal Tennis Club — Michelle Shevan

Apologles Danialle: Leshans, John Matthews, Lisa Ashdowne, Simon Freeman

Acknowledgement | | Degin inday By acknowledging the Djab Wuarung and Jardward jah peopla,

of Country Traditional Custodians of the land on which we gather ioday, and pay my respects
i their Elders past and present”

Purpose To manage, maintain, develop end promote the use of the Pormonal Hall and
resanin with fhe assistance of Asaral Rural Ciy Council

Fravious

Minutesitems Motion: That the minules from the Fabriary 10th 2025 meeting be approved as a
true and accurate record of proceedings.
Moved: Andrea Shelley
Seconded: Michelle Stewart Carried: All

Comespondence summary presented Trom February | Cormespondence relevant 1o agenda items was discussed
10 th 2025 to May 5 th 2025 in Genaral Business,
Treasurer's Report Emily presented report from February, Manch and Apail
| Mobion: That the Finsscial Statesmen Trorm 10h af 20285,
February to May 5 th 2025 be acceplad as a true Moved ; Barh Venn  Seconded @ Rachal Willaker
| dCcound,

Pomomal Community Assels Committes present balance s
5 55.240.81




3. General Business:
» LUpdate on Actions from Febneary 2025
miting
Barb - Communily aclivities bookings

| Michalle- repad on maintenance needed on tenns
| cheb rooms and proposed indoor tennis aciivilies

Daregile - Yoga equipment lor CAC to Puchase

Andrea- Electrical power chaming polnts an nslda
ard oulside walls of Hall

ARCC - Update on 3 phage power upgrade and
drainage work, Information abow the grant for solar
and battery upgrade and possibla walking track
around the oval and playground update for
consideration.

| 2.Pomonal Hall maintenance and repalr needs kst

| 3. Men's shed request for permanent position of
; Anzac Day Memorial

| 4, 20252025 Project planning for CAC
| Pricrities discussion - st 1103

I
5, Baoking updales for May and Juns

*Ballarat CFA lunch conference - 2005 would like to
ghig a gift up ko 3300 for cammunily

B, Max) mseting,

e 1. Communily aciivities continuing sme 8 walking
group on Tuesday, an exercise group on Thursday
and yoga on Saturdey. Those onganising Hall use
for activities do need to Till out 2 booking Torm,
Qiher commumily activilies ane orjansed by
Gramplans Health and PPA.

»  Electrical work lor tennis club roams wll
commence 5000, Indoor picklaball and tathe lemnis
will begin eocn. A tabletennis table to be
purchased by the PTC and stoned al the back of
ihe Hafl behind the modular wall or in the mesting
oo, Action Michealls

&« Daniecle apology for meating.

= Chaming pop up phong painls to be placed on tha
kilchan serving bench in the Hall and on the
window seat and the outside power point fo ba
changed 1o nclede changing point,

= 3 phasae conneclion lo Hall may commente fmam
19 th May, tbe. ARCC to do a fealure survey of the
Hall grounds arourd tennis couns, cickel club
bullding and playing area and the septic area and
drairage area at the front of the hall. Once dong,
discussion can be had re masierplan ideas,

& Aciion Rebecca

= Gmenhouse Aliance will upgrade salar panels on
the Hadl and Mens shed moof and thara will be a
batiery storage system in place ARCC will projact
managa this, which may take up o 12 months.

# CAC 1o keap tha new porlable genaratar in tha
shed. A trolley 1o be purchased.  Action John

#  Starlink internel connaction will remain at the Hall

a Off beash dog park may be funded by a gram gliven
to ARCEC for 'Open Spaces’ hction Rebecca

o 2 Oulside Migh lighis not working, Mould Eswe
inside foyer roof, to be looked al aller rin event,
Acticn Rebecca

s Mew bellery 10 be purchased for vacuum cieanes
Action John

¢ Mens shed rapresoniatives 1o b asked (o coma 10
the Jung 2 nd CAC mesting at 6.30 pm for a walk
anound the Hall to decide on a sultabla spot for the
mamiarial. This can e kept in the Hall shed il thene
Is 3 room at the Mens shed. Action Andmea

4, Praject planning Prignlics | Featune survey of Hall
grounds, drainage warks, walking path, Elecinc barbecus |
Trom PPA) ard Dog of lsash park,

Action Rebecca 1o assist with guoles.

5. CFA lunch conflerance affer of a gift- & Blue looth
speakar, microphone and Karecke sysiem o suggesied o
the organiger. Action  Andres




POMONAL COMMUNITY ASSET COMMITTEE
Minutes for June 2nd 2025 meating.

Barh Venn -PCAC

Chalrpersoen

Location Pomaonal Hall

Present PCAC-Johndalthews, Lisa Ashdowne, Emily Dalkin, Rechel Whitiaker, Andrea
Ehelley

Aoclogies Darielie Leahane, Abseni Michelle Stewarl and Simon Freeman

Acknowledgement | | begin loday by acknowledging (he Djab Wurrung and Jardward jali pecpile,

of Country Traditional Custodians of the land on which we gather today, and pay my respacts
1o their Elders past and present”

Purpose To manage, maintain, develop and promole the use of the Fomonal Hall and
reserve with the assistance of Ararsl Rural City Council

Previous

Minutesltems

Maotion: That tha minutes from the May Sth 2025 maesting be approved as a tnse and
accurate record of proceedings.

Mowad: Andrea Shallay
Seconded: John Matthows Carried: All

Comespondence summary presenied from May Sih | Corespondence relivant (o agenda liems was discuseed

o June Ind 2025

and recorded.

| Treasurer's Report:

| Mation: Thal the Financlal Stalement from May 5 th Moved .  Emily Dalkin Seconded Barb Venn

| o Juna @nd 2026 be accoplad as a lue accoun,

Pomonal Communily Assets Commitiee presend balance s
$25,241

There wane no iransactions recorded aince the lasl
maating.




General Business:

= 1. Updaie on Actions from May Sth meating

| Barb - Commamity activities bookings
Michelle= Tennis club updates

Draniglle - Yoga equipment for CAC 1o Purchase
| Andrea- Electrcal power updates

ARCC - Update on fems listed in May minutes

2. Pamanal Hall maintenance and repair needs Est

| 3, Men's shed - parmanan posiion of Anzac ﬂ'ﬂj'
| Mamorial

4, 026026 Project planning for CAC updale

5. Pemonal Hall booking updatas and review of Hall
feos for locals, communily groups and non locals
for July 2025 -Juna 2024

# Bab sad there am reduced commamity activilies
al present. PPA will arganse activilies as nesded.

#» John presented a repor from tennis club- table
tennis lable still to be purchased, discussion was
had re markings on lennis couns for Peckie ball,
Action: Research on standand Colowrs System lor
multi use cowts - John

# Danielle not present. Comments mada a (e
meating wara - yoga sassions amn well attended.
Actbon - Hall hire fee invoice 10 be send Tor 2025
P26 financial year,

& Andres updated on power connaction works -
Three phase connechion o Hall and Men's shed to
begin June 17 & 18, slectical work for Tennis chub
reom and Hall iteme will be done at this time also,

& Rebecca emailed- Feafure siudy of the Pomonal
resanvae has besn domna and a report will be sent
SO0

2. Hall cleaning noeds were discussed. Professional
cleaners neaded for windows, glass doors and carpets
Action - To ask ARCC to organise this -Andrea

A working beel employ locals 10 reguiady clgan oplions
wera discussed. TBC

Action - To ask ARCC If this can be done and those doing
this arg under public liability insurance - Andrea

Bold issua in the foyer has bean checked and ool guiter
repairad by ARCC, John reponed.

Felocation of the mubbish bin surmound was discussed as
Fomonal markel organisers would ke the space for stalls.
Paosition looked at was near tha toilel entry door in the

garden bed.
Action- To be discissed with ARCC -And e

3. Position of Anzac Memonal (o be discussed further afier
Fealura survéy repor has been Sent Latter and phone chat
from Men's shed about dust exiraction system was
dizcussed. Posion proposed was outside the front of tha
shad raller doors. Action - Jahn to discuss with
Russall

4. Project planning o be further discussed aftar the
Fealure suvey repon is received

5. Discussion was had re Hall booking lees for 2025/2026
financial year. Decision was to continue with the fea
struciure thai was developed in 2024.5ee atiached. This
outlines fees for annual usars, locals and athers.,

Formonal Tennis club, Pomens Cricket clubr and Pomaonal
Mans Shad will ba asked 1o pay 5100 a year,

PPA, PPA markat, APSGGE and Pomonal Primery School
will be asked (o pay 3400,

The address of the hirers ABN In the ABR will determina
whether the booking {ee charged will be & General or Local
(e, 3381 postcodejies,

Emamgaency senvices outside the 3381 area will be ashed o
pay the Tfull hire fee for use of the Hall and kitchen if
malevant.,

Groups who do not pay for Hall hies are !

Pomaonal CEA, Any smamgency managemant group within
X381 amea;, Pomonal Chech and thosa booking funerals
and memorials,

PPA will be asked lo nclude Gampian Community Haallk
activilles as part of thelr resllience program so themsion no
fea fram GOH to be requested by CAC,




Meeling closed 2035
Mext maating 7 ih July 2025 8t T pm



e -5

=

I TR AAEET G AEED i ‘:".-"5“;*2!-’ ST

a1 L it LY
T, Foses 8. di, EAER, £ ensE | J Araseiinid
-J.:-::rx?#_a; O, BEMNES OLLYME, PSS L SRy,
TiesroE, TRgS,  Clhies Meaprr ¢ rpudtic. 257
SR ofES!
S5, Bleimen. D, e sXon),

A N .}f.&*;_r' -:-.e.x'!é, 1y’ A -m:-l,-:-:frﬂ:nr"'
AP CGTRNE  LEEr W CiereE

FRCH SUpELE AERaerd
: L*.",.r';-_i,;ﬁ@r B AT o g
Pt oo g Retpans
A a0l soviegd e CET T
Ablgnrirclsl Bdidop bo banifesud &
LErise _&I.rﬁ" g & .-'_". -.'E'I'l-e'?.L 5&‘.-'..&'-'
(el lo o f-‘.:ld.]:-.ﬁz'.*- . LI
ATAL £ pdehrraey T SEvi AN sk
nmm-w’ W Aes) Eple yiay d
e -j,r??m-« b AT Pessirg. F5 bee oo
.-L-‘-..,d.ead.l.-"’- i dad .

s

- *'%;&Ec' A .J:T.-"f.' L :"‘
&-.m:.r_ ?_m.'?'.m‘_-,_.-" .-..qn-.-r_l .F-m-_r_{l'._-,,. 7
.-h-"e'.-'\-\.-_:-"'i?- jﬁ-‘fM SEas _:.H:d.-,!;:-I__l;._".._e ."-..ﬁﬁ.—-".,.-" :‘-L: o 1‘__.

i"l.ﬂ'.! Al Erd

__&..VE&"»'F':. BAPNESS §
: ;_1:-':'.--- ALK R cads _-""l-:'?-.e..-]"-'}.-l
Zwir L o gast rol amald el ddng
=2 ,-i'-?;: i T e .r’E;.,.-' star AL '
Chdndia & bek cad pveiadiiy ) Pt
et e -‘w-e.;} Madeafanade by _f.t-" h'r.-’..;,raa.c_r

he & EhbE S "'""." & AT S ey

j.."'- .,:-.,1,.2,, n‘m-ﬁ-m'r g{i.'_‘.-‘.....r AT I.I'—rl-lr-l‘-r i

L Lalefild condd VimT Mgt |'.-;;'_ e A A i

.":h_-".F i '..-": 1 I “ N O



[ ]
[ 2]

=

BT MEETSE el SF-3- 25
'.-"-';'_" b .-'_..-'.-l...l"" WE J'-“'F..‘!J-‘ :'%l.._{ﬂ-'li-"‘"‘:’_ -;'.-i i

(o O 2 e %a:r:nﬁnﬁrufm
Trk- Mansirs  Apes almiinss 2
e s, Gl petafimed  [f LAY

i
i
LAY

LLECT G OF AFEre BERicts )
_.‘:I_.ll.'-r;_ E‘ﬁr":f:_.-':.".l.. f_ {-":-EME.G _.-‘r:.h.'{':' _"‘_..:I_..-'::l.'-'.‘-rﬁ‘.-" Ea

e
S AR olon &Y 'i"r-"-":-?':ﬂf-'l-'"n:'_ atbetiand
8 AN Tean New BY 2 vE isteelsd

LA B
ED WFTHEREY aen® By BB
e dud
A~ .fﬁrﬁ.ﬂ “Wal 2l # 5"&{?‘ (Petailie
Apeland Lo Ao e et
e - O GE0IES  sET L aEn) Caniles’

& M pf VA vad _cicordsl deRe
foid Pulipnl Buatn Duan A s Amilien,
Betran s Fusnk ARl Audn] Blidad/
LB A7 S ""i""f-":'-..-‘.‘,'??:-:l
@ Adeapdsd

PIEErns feieh  (op4




R

Arafat Euwral Cicy

GENERAL Meeting Agenda

To be submitted to Council’s Municipal Recreation Officer within 14 days of meeting

Commitiee of Management: Tatyoon Recreation Reserve
Date of Meeting: 24.2.25

Time of Meeting: 7-00pm

Committee; I.King, C.Drum, B.Robertson, R.Bibby, LArmstrong, EArmstrong, D.Carter, , A.Brady, C.E.0 Tim
Harrisan (12 MEMBERS)

Present: | King, C.Dvum, B Robertson, R.Bibby, | Armstrong, K Armstrong, D.Carter, , A Brady,

Apologies: A. Laidlaw, A.Tucker, P.Hartwich, R.McKay , T. Harrson

Maved by R.Bibby and seconded by [LArmstrong

Confirmation of quonsm:
A quonam @f any commities meeting shal be o mafariny of members of the commitiee. Mo business shall be conducted
by he commiltes daless @ QUovum eeists,

Confirmation of Minutes of Previous Meeting:

General Meeting Past Minutes from 24.7.24 circulated on 24.2.25. Moved by R. Bibby and

seconded by A. Brady.

Item: Business Arising Out of the Previous Meeting

Discussion — Action Items Responsdia Due
Business N
Naw Budlding Cortims to llalse with Tem Harmison re PHASE 1. |&owe to Gerseral | 1L King I Prosgress
Busirss] C, Dvum
GaEnerator Has gererator been sold? Yes. 55000 and morney was goven to ALsidlaw COMPLETED
TFMLC as it was decided that they owned the generator.
Thasdyou to A, Laddlaw for selling ard R McKay Tor lasding L
Mainienarce of Mairaerance of grownd - 555 wnding and corirg as aftan? C Do Movad to Goneral
Ground Will mainienance decreass and volunteer time with now Bisdinass
works on oval? MOVED TO General Business
Heaning BG A Account wak not opened dus to mindmem 5500 dollars. Bec B.Robarson Complated
Cormumaties Hewerve responsible far sll cleaning products for 1he
reserye,. This expende then incleded in the yearly club fubs.
Therelore, i tems from GA needed uie the TRRC account
and then can take aff account.
Postible desigrated Marager of this job? LKing to msk P.Hartwich
. Hastwich a yes for organising and potchasing cleaming Apng Cpmpan:
cormumables for facilities.
A Bracy to discuss with TFNC about reémbursement of I1GA card H

CONFMMATION OF MEETING MIMUTES - To be compadsbed &y the Chalrpenon onoothe Mesting Mirutes have beon Confirmed and Adopted

Adeet]

Date Ainites one ¢

inped.

Ch i

Recrearion Resenses and Pubic Halls Governonoe Mosual = Meehing Afinutes Sompde Tempiote
Version Date: 18 june 2003

igrnalee & Date,

Page 1




Shedand Sowsr petlion HELD. Acioned 1o currers Adtion Plan | JHNG L7k
n | Conim o make sams anauer.
itside: | Held de 1o ceat - Action Planned for futire: RBibby HELD- AETIO
T et e o e TG | W
Foe o umeiame NAMMSTIONS | 0 ACTONPLAN
hoved by A.Bibby and seconded by A.Brady.
Discussion — List Correspondence fction ltems Responsible | Due
Ermall: 5.9 2024 WETINSLIRANCE = SAFES MONEY STOLEN | I-Kina
L1024 Qut and In FROM HALL,
WEI - Simane Dodge As per the current policy money cower
was not taken with the palicy and anmy
damage ta the bullding would be part of
the ownar's policy,
Current theft is for 53,000 of stock
onlyfdamage. Alcohal is clasified as
stock. WO cover for contents, Eg safe
removal. Damage yes.
Quote also recekead I6.7 2034
fram WF for x4 light towers. This was
sent to TRNC.
Ermail: ¥ 803225 Roceipt of ledged snnissl o eenent & Roberiwe Completed
Consurrer Aftairs - Losiged Anrual State maed

Moved by karen

and seconded by

butcher

Treasurer's Report
Financial report B.Robertson

Savings Account - 5 117.99
Statement Account- 5507834

Term Deposit : 5127130.38

Treasurer printed off 3 detailed spreadsheet of expenses from last financial year, Explaining where the

money is going cut. See attached,

Mo

in T

il

Cleaning: Sanitany bins still a large cost but needed.
Owval Malntenance: Fert spreading in November 5275.00
Interest Received: 55530,95 300112024

LONFRRMATION OF MEFTING AMMNWUTES : To be compietid by the Chalrperson once the Moot ing 84 mg e e beers Confirmaed ad Adoptod

Meating Date Minutes o confimmed:

rign Sanmiure & Daie;

Recremlion Reserves and Pulbfic Mol Govermance Maaual — Meeting Minutes Sornple Template

Wersion Date: 18 lune 2003

Page 2




Insurance: Recened money for stolen stock and damage, $2631.50, Refmburse ment to TFMC safe
replacement 5253100 and remainder to Cricket club for alcohol lost,

Yearly ARCC money has notyvet beenreceived, Waiting for signatures on committee form. Action; J.Eing to
email form to ARCC asap then money will be released,

Moved by B.Robertson seconded by C. Drum.

Adjourned Business
i ki r

Wew Community Hub - A, Brady, D.Carter, J.King and C.Drum. Mo Update
Previous meeting: Communication to Community: To be completed
Communicate to commiunity the stage we are up to with the new build and money we have fundraised so
far. 3116403.56 Emsuring that community understands that due to doing the oval it has not been
forgotten. Owval'was high on priority in Action plan too. Howeawvear, now time has been extended to get state
grants, We will ensure design Is "SHOVEL READY' Action: JLKing

Action: | King to put up presentation in Publc information box at Tatyoon to explain our position with MEW
Build. Fundraising glass needed,

Dwal Dralnage and Irrigation = &.Tucker, R.Bibby, and R.McKay, |.Armstrong

Last meeting: Extra rewiring and newpump=ARCC to ook at. C.Drum to write email and send to CED to get
matter sorted. T.Harrison understood the importance that ensuring that waterwas avallable to ensure oval
project was a success,

R.McKay an apology so C.Drum spoke on his behalfl.

Dl will be signed off by ARCC when council has decided Aqualines have met oriteria. THE AMOUT OF
WATER left is the major problem for all parties involved.

Agualine want to sign job off as they need more water to finish. R, Mckay spoken to ARCC about targets
getting met and his real concerms if this project is signed off right now. It currently has a lot more key items
that need to take place before it is close to be finkshed.

R.McKay cormespondence through text to C.Drum before meeting: * spoke to council, Agqualine’s had
requested coundl fund extra work including aeration, a final sand spread and turfing sandy area. Thay
were unlikely to go ahead with this request however will request that he swap out the budgeted 53500 for
line marking, and complete the turf works before they will agree to signing off. R. hMckay has told
Agualine’s  ARCC about the faulty sprinklers which they will investigate this week. '

C.Orum stated that Aqualnes belleve they need to put more water then we have avallable. Hence why
they are wanting to sign the project off now, Thisis a real concern.

PUMP = Salar submersible pump, Backed up to the main power, 5etup from pump straight to tank and
overheads, Switch mow. Pump not hooked up currently,

INCORRECT PLACING of Solar panels at Reservoir - Stand has been concreted inand located in the runoff
overflow of reservoir. This will not be practical at all. Committes alarmed that no one was informed of
lcation af solar panels. This 5 not going to work and needs to be fiwed. Future malatenance a real
concern,

Acticen C.0rum to Follow up with ARCC to rectify this isswe.

CONMIRALATION QF MEETING MINUTES : Ta ke campleted &y the Chalrpenicn ence th Mesting bMinctes hive begn Confiimed and Adopted

Advaiieg Dale Alnules ore ¢ e Chalroersan fure & Dale:

Becreatian Fesedirs and Publls Hatls Gowernance Moma! = Meeting Bauter Somple Templare
Version Dwie: 18 Jumne 20403 Page 3



ARCC have promised to fill tank twice. That's on a weeks worth anly.
Committes wants to know if project is running within budget,

Payment for pump was a grey area. Mot in original ptam,
Committes believe we did our part by completing lights and ARCC are responsible for these extras,

Discussion that the TENC ROUND 1 - possible HOWESDALE swap of ground. This would therefore give us
another 4 weeks untl the next home game on May 10™.

da

Item: Agenda tems

Action Plan = Celebrate our goals achieved.,

Maintenance Undertaken

Facility Good Governance implemantation [standing Agenda item)

Grants - Unsucoessful with grants that we have applied. No tennis grants currently avallable to
help court resurface, Wait and see what comes up,

e

5 WFI- Insurance

Tom Cooper (Elders] - C. Drum and B. Robertson met with him to discuss Bec Insurance and what
Elders can do for us.,

Interesting dscussion around who B responsibhe for fized Rems — ARCC RESPONSIBLE

Seoreboard

Eght towers

Kobota

lohn Deere lawn mower

Roller

OPTHON:
1. 510000 CASH - 55000 bonus cost of safe, keys, burglary. Incl money covered
5540.00 per year.

WF - 240 Contents Insurance. 53000 = 5781
Does this include mower? etc. GREY area with items currenthy.
Actioned by €.0rum and B.Robertson to find out ARCE responsibility of Insurance for major items

listed above. Also 1o disouss with WFI possible options and compare with Elders and bring
infoermation to next meeting.

General Busingss

Cricket club grant unsuccessfuol to Tk coalroam,

513k — 50% cricket and TRNC will go halves 1o flx coolream,
Completed by REC Reserve and money to be reimbursed.

CENFIRMATION OF MEETIVG MINVLUITES: To ke cosnpleted by the Chairperon snes the Meoting M en hsve Been Canlirmed e ASoped

Adeeting Oote Alautes are comTmmed: Chalrpersan Sonoture & Date:

Recreation Resenss oo Public Holls Gowernance Masual = Merting Mimges Sample Templare
Version Date: 18 June 3012 Page d



WORKING BEE
Tank ramavea
Cement tank - C.0rum to action removal of concrete tank
Poly tank back to footy sheds.

Sprinklers needed in front of changerooms. 380 sprinklers needed.

Agualines need to be asked? C.Orum to acthon and discuss with B.McEay to see if this can be placed on
their fist of things to do.

C.Drum to ask B.Ward if this could be completed.

Discussion about Grounds

Garden beds need work.

Designated spray person?

JLEing to action prissn gang to come out, RB.McKay may have phone number,
Spiders =B.Robertson to action getting Tom North to complete spray.

Closed: 8.24pm

Next Moeting: AGM September

CONFITMATION OF MEETING MINLITES : Tobe corploted by the Dhairpsman ance the bastang Wentes heee been Coaflrmed and Adopted

Meeding Date Mimales ove med rperson S & Dote:

Recreation Reserves ond Pubic Hoifs Sovwermonce Manil = beeting Mnauter Somple Template
Wersion fate: 18 june 2013 Page S
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Ararat Rural City AGM MINUTES

Annual General Meeting of the Wickliffe Rec Reserve Committee of Management

Date: 9 May 2025

Timie: bpmi
Wenue: Wickliffe Rec Resarve

AGENDA
1. Welcome: Josie Hickey

L Present: Josie Hicky, Anne Walker, Phdl George, Geotf Otto, George Burdett, Darren Park, Peter Remiry,
sammy Craddock, Barry Dalgleish, Chandra Willmatt

3. Apologies: Trevar Remfry, Rod Prickett
4, Minutes of last Annual General Meeting [attached)
Moved; Phil George
Second: Sammy Craddock
Carried
5. Annual President Report: losie Hickey
Report attached
Maoved: Anne Walker
Second: Phil George
Carried
& Annual Fenancial Report: Barry Dalgleish
Report attached
hAowved: Samemy Craddock
Second: Darren Ford
Carried
7. Election of new Committee

All positions were made vacant.

a] Chairperson,/Preskdent

e Eeee——————— ——————e— e — —  —
Communty Asset Commiifer Gowemmanoe Guide = 800 Agenchs Somple Template

Wersion Date: 1 Jume 2022 Page 1



a. Nominated: fosie Hickey
I Mowved: Phil George
ii. Second:; Sammy Craddaock
b] Wice Chairperson/President
a, Mommated: Rod Prickett
i, Moved; George Burdett
il. Second:Sammy Craddock
€] Secretary
a. MNominated Trevor Remfry and Sammy Craddock
Vote carried out: Sammy Craddock in favour
L Maoved: Phil George
ii. Second: Darren Park
d} Treasurer
a. Nominated: Barry Dalgleish
i Moved Phil Geroge
i Second: Anne Walker
a] Risk Officer
a. Nominated: Geoff Otto
i. Moved:; Phil Goerge
il. Second: Sammy Craddock
f} General Committee Members x 5
a. Anne Walker
b. George Burdett
¢, Darren Park
d. PhilGeprge
e. PaterReamfry

B, Thanks to outgoing Committee of Management — Council wishes to thank all committee members for
the work they do on a volunteer basis of the Wickliffe Rec Reserve.

9, Special business — No Special Business

10. Closure of meeting: 6.24pm

e ]
Community Assed Camumitiee Governonce Guite — AGA Agendy Sample Templote

“ersion Date: 1 June X022 FPage 2



WickEffe Rec Reserve — President Report
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lbemised Categories
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Willaura Hall

General Meeating
6/2/25 at B.0Opm

PRESENT
R Jenkinson,A Millear, A Byron ,A Evans,G Mcinnes,V Albert, R Laidlaw
J Filliponi,Dr T Harrison.

APOLOGIES
R Patterson, D McRae. Moved A Byron, J Filliponi

MINUTES APROVED
Moved A Millear, V Albert

BUSINESS ARISING
Mill

TREASURERS REPORT
Willaura afc. $7915.01
Ararat. 3340.59
Card 239.1

Maintainance grant from ARCC received.
Moved A Evans, J Filliponi

CORRESPONDENCE

Nill
GEMERAL BUSIMESS

*Kitchen fridge compressor has been replaced( Fox alc
Hamilton).

*Brian Thomas has has repaired comms fault to the
projector from the stage point.

* Heart monitor paddles have been replaced . The
storage cabinet has been moved into the hall foyer to avoid extreme heat outside.

* Mesating times to follow Daylight savings 8.00pm
Winter (EST) at 5.30pm

* Kitchen wall repairs and painting is now finishad.

* Bar profit from “ Murder Mystery * $644.42

MEETING CLOSED 8.28pm
NEXT MEETING. April 3rd at 8.00pm



Willaura Hall General Meeting
5/6/25 at 5.30pm

PRESENT
A Millear,R Jenkinson, A Byron, A Evans, R Laidlaw , J Filliponi,
APOLOGIES
V Albert, A Byron,R Patterson
Moved A Millear, J Filliponi
MINUTES APPROVED

Meoved A Millear,R Laidlaw
BUSINESS ARISING

MNill
TREASURERS REFORT

Card a/e. £503.86

Willaura a/c. 8875.01

Ararat alc. 2937.67

Moved R Jenkinson A Millear

CORRESPONDANCE

Mill
GENERAL BUSINESS

*Hall to do the Bar for the development groups “Big night
out”on October 18th.

*Thanks to the Hall committee members who helped at the
“Blue Ribon"event in Ararat.

MEETING CLOSED. 6.00pm

NEXT MEETING. 7/8/25



Willaura Recreation Reserve
General Meeting
14/4/25 at 6.00pm
At Willaura Hall.

PRESENT
R Jenkinson , K Gleeson,J Coish, G Filliponi, J Platen

APOLOGIES
R Townsend.

MINUTES APPROVED
J Platen, K Glesson.

BUSINESS ARISING
Mill.

TREASURERS REPORT
Main a'c. $37716.60. Breakdown attached

Moved K Gleason , J Coish

GENERAL BUSINESS
Blaze Ade. Reported soclalroom toilet hand rail damaged !

Cut treas from Rec boundary fence, North &
West . And remove green rubbish to the Willaura tip.

Blaze ade to vacate at the end of May.

Adjust loose tollet seat J Filliponi to fix.

Good Friday RCH organised J Platen to run the bar.

Football to resume beginning of July.
J Coish to continue to advertise Friday night BBQ & bar until football resumes.

MEETING CLOSED 8.30pm

NEXT MEETING Monday June 16th at 6.00pm at the Rec.



Customer Sur_vica Centre
www.ruralbank.com.au 1300 660 115
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PRESENT
R Jenkinson K Gleeson,J Platen, J Filliponi
APOLOGIES
R Townsend , Dr T Harrison.
MINUTES APPROVED
Moved J Platen , K Gleeson
CORRESPONDENCE
Quotes for replacement irmgation controller
Aquatrail Horsham. $3535.00
Midland Irrigation Ballarat$2513.07
TREASLIRER
Staterment a‘c. $42332.19
Ararat a/c. $6331.80

The treasurer moved to transfer some funds from Staternenta/c to investment al'c
Moved J Platen ,J Filliponi

GEMERAL BUSINESS

"Friday night gatherings to continue.J Platen to operate bar,
nibbles to be organised. Spare till now to be used and other till to be banked.

* Repairs to the oval from Good Friday have been completed
by Brad MclLean as per quote. The insurance claim from the RCH Good Friday
group is now being processed and payment will be forth coming.

*Mowing the Oval . It was moved we follow up with Brad
Mclean to mow the the oval on a fortnightly basis.This will improve the playing
surface and reduce the workload from the committee.

R Jenkinson has had preliminary discussions , Brad has indicated $5000.00per
year to provide this service. R Jenkinson to follow up.
Moved R Jenkinson, K Gleeson
"Irngation Controller, two quotes have been received to
replace the existing controller that is not working and is beyond repair. it was
moved that A Jenkinson contact Midland Irrigation and accept their quote.
Moved Filliponi, J Platen
* Camping , Caretaker has indicated all is going well and
patronage is picking up. The new phone and IT improvements have helped.
‘Blaze Ade have completed their ime at Willaura Rec and
have moved on . Our facilities have been returned in good arder.
*Football to resume at Willaura with the next game on26th
July.
* Smart TV , A request has been made to replace the old
TV with a smarl TV to make it more user nendly and versitle for patrons using the
Rooms. K Gleeson to follow up with Rob Guttler for a suitably sized unit and new

wall mounting bracket.
Mrverd K fGleesenn | Blatan
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Ararat Rural Ciry

MEETING MINUTES

Committee of Management: ELMHURST HALL

Date of Meeting: GENERAL MEETING - Wednesday, 14" May 2025

Time of Meeting: 7.30pm

Venue: Elmhurst Public Hall, High Street, EImhurst

Present:-
Chairperson:

Donald Milne — Welcome to Country

Minute taker:

Jean Penna

Committee Members:

Alan Peacock (AP), John Rivett (JR), Donald Milne (DM), Christine Preston (CP),

Phuo Ng (City Council), Shirley Lockhart (SL), Ruth Kalesewski (RK),

Council Officers:

Apologies:

Elise Tucker, Christine Williams

Quorum Failure Time:

Yes YES If no, Failure Time:

A quorum shall be a majority of members of the committee.
No business shall be conducted by the committee unless a quorum exists.

Conflict of Interest
Declarations:

Confirmation of
minutes of the
previous meeting

That the minutes of the previous meeting of the EImhurst Hall Committee held
on 12 February 2025, be confirmed.

Moved: JR.

Seconded: AP.

Outcome: CARRIED

Item: Business Arising Out of the Previous Meeting

Discussion — List Business

Action Items Responsible | Due

Money transferred from Bendigo Bank

Opened New Account with $10,000.00 SL. JP.

higher Interest Sandhurst Trust Account

On Going

Moved CP Seconder AP

That the business arising out of the Previous Meeting report be received.

CARRIED
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Item: Secretary’s Report

Correspondence — Inn

Discussion — List Correspondence Action items Responsible | Due

Correspondence — Outwards

Discussion — List Correspondence Action Items Responsible | Due
Moved
That the Secretary’s report including correspondence be received.
CARRIED
TREASURER REPORT
ELMHURST PUBLIC HALL
INCOME
Balance C.F. 12,616.87 GWM Water 13.08
Interest (March-May) A1 Casters 50.00
Hall Hire 40.00 Catering Expenses 255.00
Cup Days 550.00 P.A. System 417.95
Origin 133.72
TOTAL $13,206.98 Investment 10,000.00
Petrol, Stand wheels 94.00
Balance 14:05:2025 2243.23
Sandhurst Investment $10,000.00 TOTAL $13,206.98
Moved SL. Seconded JR. That the Treasurers Report be adopted.
CARRIED
Item: Sub-Committee/Working Group Reports (if any)
Sub-Committee & Discussion Action Items Responsible | Due
Mover xx/Seconder xx
That the Sub-Committee/Working Group Report be adopted.
CARRIED

Item: Agenda Items
1. Maintenance Undertaken (standing Agenda item)
2. Facility Good Governance implementation (standing Agenda item)

3.
Discussion Action Items Responsible | Due
Curtain Rod Bracket Complete JP. Council
Kitchen Paper Holder above hand basin Complete JP. Council
Photo KING CHARLIES 111 Complete JP.
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Sign for Toilets P On Going
Mover SL / Seconder AP

That the Standing Agenda Items Report be adopted.

CARRIED

Item: General Business

Discussion Action Items Responsible | Due

Big T.V. screen need help to operate Council On going
Weather Strip for Double Doors on left

Spider Bombs Mortein For spiders On going
Artificial Grass ?7??

PA. System NOT TO BE HIRED OUT (not to leave Hall) COMMITTEE | ON GOING
Evaporative Cooler on Roof Near small Not working JP. Council On Going
room

Mowing of Hall Grounds Council Council On Going
Change the Code on Lock Box To contact Council JP. Council On Going

Time Capsule ?

Moved SL / Seconder AP
That the General Business Report be adopted.
CARRIED

Next Meeting:
Date:Wednesday, 20" August 2025

Time: _7.30pm
Venue: EImhurst Hall

Forward meeting dates:
e November 12th A.G.M. and General Meeting

Meeting closed at: 8.30pm

Minutes to be forwarded to Council’s Governance and Administration Coordinator within 14 days of

meeting.

CONFIRMATION OF MEETING MINUTES:

To be completed by the Chairperson once the Meeting Minutes have been Confirmed and Adopted at the next meeting of the Committee.

Meeting Date Minutes are confirmed:

Chairperson Signature & Date:
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