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A recording of this meeting is being made for the purpose of verifying the accuracy of the minutes of the
Council Meeting.

The recording is being streamed live via Facebook, to improve transparency between council and the community
and give more people the opportunity to view what decisions are being made. You do not require a Facebook
account to watch the live broadcast, simply enter www.facebook.com/araratruralcitycouncil into your address bar.

Recordings of Council Meetings (excluding closed sessions) are made available on Council’'s website.


http://www.facebook.com/araratruralcitycouncil
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PRESENT: Cr J Armstrong, Cr Rob Armstrong, Cr Peter Joyce, Cr Teli Kaur, Cr Luke Preston, Cr Bob
Sanders, Dr Tim Harrison - Chief Executive Officer, Phuong Au - Deputy Chief Executive Officer, Chandra
Willmott - Chief Operating Officer, Rebecca Rodger - Major Projects Lead, Thomas Duncan - Theatre
Technical Officer

SECTION 1 - PROCEDURAL MATTERS

1.1 LIVE STREAMING

Council is keen to engage with members of the community and live streams the formal Council
Meetings to make them accessible. The stream is available to view on Council’s Facebook page
from 6pm and on Council’s website following the Council Meeting.

1.2 TRADITIONAL ACKNOWLEDGEMENT/OPENING PRAYER/COUNCILLORS PLEDGE

Traditional acknowledgement - CR PETER JOYCE
We acknowledge the traditional owners of the land on which we meet today, and pay our
respects to their elders, past, present and emerging.

Opening Prayer - CR LUKE PRESTON

Almighty God, we humbly ask you to help us, as elected Councillors of the Ararat Rural City
Council. Guide our deliberations. Prosper what is your will for us, to your honour and glory and
for the welfare and benefit of the people whom we serve in the Ararat Rural City.

Councillors Pledge - CR TELI KAUR
We will faithfully and impartially carry out and exercise the functions, powers, authorities and

discretions invested in us under the Local Government Act 2020 and any other Act to the best
of our skill and judgement.

1.3  APOLOGIES
RECOMMENDATION
That the apology of Cr Bill Waterston be accepted.

MOVED CR SANDERS
SECONDED CR PRESTON

That the apology of Cr Bill Waterston be accepted.

No Councillors spoke for or against the motion.

CARRIED 6/0
5226/25
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1.4 CONFIRMATION OF MINUTES
RECOMMENDATION
That the Minutes of the Council Meeting held on 14 October 2025 be confirmed.

MOVED CR R ARMSTRONG
SECONDED CR KAUR

That the Minutes of the Council Meeting held on 14 October 2025 be confirmed.

No Councillors spoke for or against the motion.

CARRIED 6/0
5227/25
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1.5 DECLARATION OF CONFLICT OF INTEREST

A Councillor who has a conflict of interest in a matter being considered at a Council meeting at
which he or she:

1 s present must disclose that conflict of interest by explaining the nature of the conflict of
interest to those present at the Council meeting immediately before the matter is
considered; or

2 intends to be present must disclose that conflict of interest by providing to the Chief
Executive Officer before the Council meeting commences a written notice:

(@) advising of the conflict of interest;
(b) explaining the nature of the conflict of interest; and
(c) detailing, if the nature of the conflict of interest involves a Councillor’s relationship with
or a gift from another person, the:
e name of the other person;
e nature of the relationship with that other person or the date of receipt, value and
type of gift received from the other person; and
e nature of that other person’s interest in the matter,
and then immediately before the matter is considered at the meeting announcing to those
present that he or she has a conflict of interest and that a written notice has been given to
the Chief Executive Officer under this sub-Rule.

The Councillor must, in either event, leave the Council meeting immediately after giving the
explanation or making the announcement (as the case may be) and not return to the meeting
until after the matter has been disposed of.

There were no Declarations of Conflict of Interests received.
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SECTION 2 - PUBLIC PARTICIPATION
2.1 PETITIONS AND JOINT LETTERS

1 Unless Council determines to consider it as an item of urgent business, no motion (other
than a motion to receive the same) may be made on any petition, joint letter, memorial or
other like application until the next Council meeting after that at which it has been
presented.

2 It is incumbent on every Councillor presenting a petition or joint letter to acquaint himself
or herself with the contents of that petition or joint letter, and to ascertain that it does not
contain language disrespectful to Council.

3 Every Councillor presenting a petition or joint letter to Council must:
e write or otherwise record his or her name at the beginning of the petition or joint
letter; and
e confine himself or herself to a statement of the persons from whom it comes, the
number of signatories to it, the material matters expressed in it and the text of the
prayer or request.

4 Every petition or joint letter presented to Council must be in writing (other than pencil),
typing or printing, contain the request of the petitioners or signatories and be signed by
at least 12 people.

5 Every petition or joint letter must be signed by the persons whose names are appended
to it by their names or marks, and, except in cases of incapacity or sickness, by no one
else and the address of every petitioner or signatory must be clearly stated.

6 Anysignature appearing on a page which does not bear the text of the whole of the
petition or request may not be considered by Council.

7 Every page of a petition or joint letter must be a single page of paper and not be posted,
stapled, pinned or otherwise affixed or attached to any piece of paper other than another

page of the petition or joint letter.

8 If a petition, joint letter, memorial or other like application relates to an operational
matter, Council must refer it to the Chief Executive Officer for consideration.
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SECTION 3 - REPORTS REQUIRING COUNCIL DECISION
3.1 ASSET PLAN 2025-34
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER

DEPARTMENT: CEO’S OFFICE
REFERENCE: 24513

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

The Local Government Act 2020 requires councils to develop or review the Asset Plan by 31 October
2025. The Asset Plan 2025-2034 is underpinned by principles of developing mechanisms for managing
the tensions between community expectation, financial capacity and technical asset management
practices; integrating Council systems to ensure accurate asset information is available across the
decision making process; and ensuring that maximum Council resources are available for asset renewal
and improvement, with a renewal/improvement to depreciation ratio of at least 110% across a rolling
two-year average.

DISCUSSION

Local governments are asset-intensive entities. Their capacity to meet community expectations and
service delivery obligations are largely dependent on the effective management of their physical
infrastructure assets. These assets encompass a broad range of categories, including local roads,
bridges, major culverts, traffic infrastructure, buildings, stormwater systems, public parks, and
recreational facilities.

In accordance with the Local Government Act 2020, councils are mandated to develop an Asset Plan
that articulates strategic priorities and provides a transparent framework for the prudent and efficient
stewardship of these assets in service of the community. The scope of an Asset Plan is a period of at
least the next 10 financial years.

Local Government Act 2020 specifies what must be included in an Asset Plan, this includes:

(a) information about maintenance, renewal, acquisition, expansion, upgrade, disposal and
decommissioning in relation to each class of infrastructure asset under the control of the
Council;

(b) any other matters prescribed by the regulations

The Asset Plan is a strategic document that informs on how the council-controlled infrastructure and
other assets are to be managed to achieve the Council Plan objectives and Community Vision
statement. It is not intended to be a highly technical document, rather it communicates long-term
decision-making considerations to ensure that asset planning contributes to achieving the Council’s
strategic goals.

The Asset Plan 2025-2034 is underpinned by the following principles:
e Developing mechanisms for managing the tensions between community expectation, financial
capacity and technical asset management practices
¢ Integrating Council systems to ensure accurate asset information is available across the
decision making process
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e Ensuring that maximum Council resources are available for asset renewal and improvement,
with a renewal/improvement to depreciation ratio of at least 110% across a rolling two-year
average

The Asset Plan 2025-2034 will comprise six key elements:
Engaging our community

System alignment and development

Integrated planning

Project funding and advocacy

Prioritising investment

Managing changing demand for asset types or classes

Sk wWN =

While the Asset Plan is informed by existing asset management systems, it is not intended to replace
or duplicate asset management plans, practices and processes. Council regularly engages with and
receives feedback from the community and Community Asset Committees regarding our assets, and
the outcomes of these ongoing engagements have been incorporated into the development the Asset
Plan 2025-34. The adopted Asset Plan 2025-2034 will be placed on Engage Ararat to enable ongoing
community input into asset management issues as the Plan is delivered.

KEY CONSIDERATIONS
Alignment to Council Plan Strategic Objectives

4. DEVELOPING AND MAINTAINING KEY ENABLING INFRASTRUCTURE
We will ensure that we plan, fund and develop new infrastructure in ways that deliver strong
public value. Existing infrastructure will be managed, renewed, and maintained to ensure that it
continues to serve identified public needs.

4.1 Ensure that asset development and renewal during the planning period matches that identified
in Council's Asset Plan 2025-2034.

4.2 Work directly with asset users to manage and develop new and existing assets.

4.3 Deliver infrastructure outcomes that support economic growth, are mindful of intergenerational
equity and enhance community wellbeing and safety. These approaches will explore strategic
use of debt to fund long-term assets and ensure Council’s financial sustainability.

Budget Implications
The existing 2025/26 Budget is aligned with this Asset Plan 2025-34, and there are no budget
implications arising from this report. The Asset Plan 2025-34 will also help inform future budgets.

Policy/Relevant Law
Local Government Act 2020

Sustainability Implications
The Asset Plan aims to support economic, social or environmental sustainability and growth.

Risk Assessment

The Asset Plan is informed by the risk identification and management systems within the asset
management plans. It also identifies drivers and influences that can impact on the effective
implementation of the Plan.

Stakeholder Collaboration and Community Engagement

The Asset Plan 2025-2034 has been developed over an extended period of time. User and community
engagement is a key feature of current decision making over major capital works project evaluation.
Engage Ararat will continue to be an important feature of ongoing engagement around development
of the Asset Plan.
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RECOMMENDATION
That:
1. Council adopt the Asset Plan 2025-2034

MOVED CR SANDERS
SECONDED CR JOYCE

That:
1. Council adopt the Asset Plan 2025-2034
Cr Sanders, Cr Joyce and Cr J Armstrong spoke for the motion.

CARRIED 6/0
5228/25

ATTACHMENTS
The Asset Plan 2025-34 is provided as Attachment 3.1
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ASSET PLAN 2025-34

This Asset Plan 2025-34 sets out how we will manage Council-owned assets
to support our Community Vision and achieve the goals in the Council

Plan. This includes how we will undertake maintenance, renewal, upgrade,
acquisition, expansion, disposal and decommissioning of the infrastructure
assets that are under the control of the Council.

Council manages a significant amount of assets. Examples of assets that
Council is responsible for and their value is summarised below:

set Class Total Value*

Roads $589 million
Buildings $177 million
Bridges $72 million
Playgrounds, Recreation, Leisure, $48 million
and Community Facilities

Footpaths and Cycleways $15 million
Drainage $14 million

* At fair value 30 June 2025

The purpose of infrastructure assets is to enable and support the social
and economic growth of the municipality, and good asset management is
critical to the asset intensive nature of local government. This Asset Plan
is informed by the Council’s key drivers of financial sustainability that were
adopted in July 2022. Council must balance the demands for new and
upgraded assets versus the need for asset maintenance and renewal while
keeping rate rises to a minimum.

The Asset Plan 2025-34 is underpinned by the following principles:

¢ Developing mechanisms for managing the tensions between
community expectation, financial capacity and technical asset
management practices

* Integrating Council systems to ensure accurate asset information is
available across the decision making process

*  Ensuring that maximum Council resources are available for asset
renewal and improvement, with a renewal/improvement to
depreciation ratio of at least 110% across a rolling two-year average

The Asset Plan 2025-34 will comprise six key elements:

1. Engaging our community

System alignment and development
Integrated planning

Project funding and advocacy

Prioritising investment

> o, B oW

Managing changing demand for asset types or classes

Acknowledgement of Traditional Owners

Council acknowledges the Traditional Owners of the land on which we live
and work, the Eastern Maar, Wotjobaluk, Jaadwa, Jadawadjali, Wergaia,
Jupagulk, and Wadawurrung peoples, and recognise their connection to
the land and waterways. We pay our respects to their Elders past, present
and emerging, and to all Aboriginal and Torres Strait Islander people.
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1. ENGAGING OUR COMMUNITY 2. SYSTEM ALIGNMENT AND DEVELOPMENT

We will ensure that community input into management We will implement systems for effective management of

and development of Council’s assets is a key element in community assets which ensure alignment of data across

Council decision making processes Council's operations

1.1 Implement a stage in the budget process that will be 2.1 Undertake a process of data cleansing between
informed by an annual community asset forum Council asset data sets that will ensure data uniformity

and accuracy across key financial, geospatial,

1.2 Reconvene a Rural Roads Group to provide input into . z
engineering and customer platforms

the development of a network of key roads which
support essential economic, social and environmental 2.2 Create mechanisms for “crowd sourcing” asset
outcomes condition data from community sources, including
an app-based approach and integration of customer

1.3 Develop a model to allow direct community relationship management system (CRMS) data

involvement in asset condition monitoring through

“crowd sourcing” data 2.3 Explore options for utilising artificial intelligence and
existing video data from waste collection services to
develop real time asset condition reporting
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3. INTEGRATED PLANNING

We will ensure a closer integration of financial planning,
engineering asset management and community stakeholder
engagement to develop a sustainable asset planning model

3.1 Develop a new budget model that places achievement
of asset management outcomes as the key measure of
success

3.2 Implement a nested model of capital works planning
based on rolling ten-year, four-year, two-year, and annual
capital works plans

3.3 Ensure that community and stakeholder input, through
the annual asset forum and the Rural Roads Group, form
a key pillar of the integrated asset planning approach

4. PROJECT FUNDING AND ADVOCACY

We will develop a model of long-term project funding

that recognises the importance of asset renewal and
improvement to Council’s long-term financial sustainability,
and create strategic approaches to advocate for state and
federal funding

4.1 Develop a ten-year plan for development and
redevelopment of key community assets which includes
costing models and potential sources of funding

4.2 Devise a ten-year asset funding model which identifies
key funding streams including Council own source
funding, recurrent state and federal government grants,
specific state and federal government project funding
and debt

4.3 Develop a strategic advocacy program which links state
and federal funding of key community infrastructure to
strong narratives around the importance of individual
projects to community outcomes

Iz | gl | 1
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5. PRIORITISING INVESTMENT

We will develop an approach to investment in community
assets which maximises the impact of Council financial
contributions, meets clear community goals and supports
sound economic, social and environmental outcomes

5.1 Develop a project evaluation model which provides a
basis for evaluating ‘competing’ and diverse projects
on the basis of financial impact, community benefit
and technical merit

5.2 Ensure that an asset renewal/improvement to
depreciation ratio is maintained at a level of at least
110% across a rolling two-year average

5.3 Maintain a budgeted strategic financial reserve to
ensure that Council is able to make a substantial
contribution to major projects funded through state
and federal government grants

6. MANAGING CHANGING DEMAND FOR ASSET
TYPES OR CLASSES

We will develop mechanisms for understanding ongoing
demand or viability for particular classes of assets in
particular locations or situations based on demographic,
social or environmental change

6.1 Develop a model for assessing the viability of

particular asset classes based on the need to manage

approaches to climate adaptation

6.2 Implement an approach to decommissioning assets,

where they are no longer required or viable, which will

include extensive community engagement

6.3 Undertake annual surveys of the use of a broad range

of community assets, including their importance and
impact on communities to inform sound, transparent
decision making

www.ararat.vic.gov.au
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PLAN IMPLEMENTATION

This Asset Plan is implemented through the annual capital
works program and on a day-to-day basis in accordance
with the Asset Management Plans below:

Bridges and Major Culverts Asset Management Plan
Buildings and Structures Asset Management Plan
Drainage Asset Management Plan

Footpaths and Cycleways Asset Management Plan
Monuments Asset Management Plan

Playgrounds Asset Management Plan

Recreation, Leisure, and Community Facilities Asset
Management Plan

Roads and Transport Asset Management Plan

e Trees Asset Management Plan

DRIVERS AND INFLUENCES

A range of plans, strategies, policies and legislation drive
and influence the implementation of this Asset Plan.

Examples of Council plans and strategies include:

Community Vision 2035

Council Plan 2025-29

Financial Plan 2025-35

Road Management Plan 2025

Electrical Line Clearance Management Plan
Environmental Sustainability Strategy 2024-34
Municipal Public Health and Wellbeing Plan 2025-29
Sport and Active Recreation Strategy (in progress)

Examples of external plans, strategies, policies and
legislation include:

Local Government Act 2020 and 1989

Gender Equality Act 2020

Disability Act 2006

Disability Discrimination Act 1992

Planning and Environment Act 1987

Ararat Planning Scheme

Building Act 1993

National Construction Code

Aboriginal Heritage Act 2006

Native Title Act 1993

Public Health and Wellbeing Act 2008

Occupational Health and Safety Act 2004

Environmental Protection Act 2017

Graffiti Prevention Act 2004

Road Safety Act 1986

Transport Act 1983

Road Management Act 2004 & associated

regulations and codes of practice.

All other relevant State and Federal Acts and

Regulations

Infrastructure Design Manual (IDM) 2015

e Australian Standards

e Australian Road Research Board Standards and
Guidelines

¢ Austroad Guides

*  VicRoads Codes and Standards

*  Sports Association Guidelines
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3.2 MUNICIPAL PUBLIC HEALTH AND WELLBEING PLAN 2025-29
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: CEO'’S OFFICE

REFERENCE: 24514

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

The draft Municipal Public Health and Wellbeing Plan 2025-29 has been released for community
consultation. The submissions have been considered by Council officers and changes made to the Plan
in response to the feedback. This report recommends that the Municipal Public Health and Wellbeing
Plan 2025-29 be adopted.

DISCUSSION

The Municipal Public Health and Wellbeing Plan 2025-29 (MPHWP) is one of Council's key strategic
planning documents and describes the positive changes Council wants to bring to health and
wellbeing within the community, and what Council will do to make these changes come to life.

The MPHWP includes four strategic health and wellbeing objectives for the next four years, as well as
the strategic actions and measures of success to ensure monitoring occurs for these objectives. The
objectives are:

1. Social Connections & Inclusion
2. Natural & Built Environments
3. Partnerships

4. Breaking the Cycle

The draft MPHWP has been presented to the community for consultation and submissions from 01 to
15 August 2025. A total of 17 submissions were received; these are provided in the attachment to this
report along with responses.

To summarise the submissions, there was feedback across a broad range of topics, with general
support for the four strategic objectives of the MPHWP. There were suggestions for initiatives and
priorities for particular communities and cohorts, and mention of specific organisations that could be
involved in delivering the objectives of the MPHWP. The draft MPHWP was modified to include a focus
on improving access to health services and outreach programs for rural areas.

We thank all submitters for their feedback and suggestions.
KEY CONSIDERATIONS
Alignment to Council Plan Strategic Objectives

4. DEVELOPING AND MAINTAINING KEY ENABLING INFRASTRUCTURE

4.3 Deliver infrastructure outcomes that support economic growth, are mindful of
intergenerational equity and enhance community wellbeing and safety. These approaches will
explore strategic use of debt to fund long-term assets and ensure Council’s financial
sustainability.

5. ENHANCING COMMUNITY LIFE
5.2 Develop models of volunteering that recognise, support and properly utilise the skills that
community volunteers bring to community life.
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5.3 Partner with community groups, not-for-profits, and Traditional Owner organisations to
develop Ararat Rural City into a more inclusive, welcoming, tolerant and diverse community.

6. STRONG AND EFFECTIVE GOVERNANCE

6.3 Continuously improve Council’'s community engagement process and practices in line with
deliberative engagement practices, while ensuring that Councillors’ roles as elected
community representatives are understood and reflected in decision-making.

Budget Implications

The final Municipal Public Health and Wellbeing Plan 2025-2029 will not impact on the 2025/26 Budget.
The 2025/26 Budget already contains a number of initiatives and projects that support the objectives of
this Plan and once adopted, it will help inform future initiatives and projects in future budgets.

Policy/Relevant Law

e Public Health and Wellbeing Act 2008

¢ Victorian Public Health and Wellbeing Plan 2023-2027

e Department of Health Municipal public health and wellbeing planning 2025-2029 - Advice Note 1

e Department of Health Family violence and municipal public health and wellbeing planning:
Guidance for local government, August 2024

e Climate Change Act 2017

e Gender Equality Act 2020

e Local Government Act 2020

Sustainability Implications

The Municipal Public Health and Wellbeing Plan 2025-2029 aims to support social and environmental
sustainability by focusing on social connections and inclusion, and creating natural and built
environments that encourage healthy lifestyles.

Risk Assessment

The primary objective of Council is to endeavour to achieve the best outcomes for the local community
having regard to their long-term health and wellbeing.

Stakeholder Collaboration and Community Engagement

The draft Municipal Public Health and Wellbeing Plan 2025-2029 was released to the community for
review and feedback in line with the Council’'s Community Engagement Policy. The feedback and

suggestions have been reviewed and considered, with modifications made to the final Municipal Public
Health and Wellbeing Plan 2025-2029 as summarised above.

RECOMMENDATION
That Council:

1. Adopt the Municipal Public Health and Wellbeing Plan 2025-2029

MOVED CR JOYCE
SECONDED CR PRESTON

That Council:
1. Adopt the Municipal Public Health and Wellbeing Plan 2025-2029

Cr Joyce, Cr Preston and Cr Sanders spoke for the motion.

CARRIED 6/0
5229/25
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ATTACHMENTS
The Municipal Public Health and Wellbeing Plan 2025-2029 and the Community Consultation Report for

the Draft MPHWP 2025-29 are provided as Attachment 3.2

ARART RURAL CITY COUNCIL

Municipal Public Health &
Wellbeing Plan

2025 - 2029

. Ararat Rural:City
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ARARAT RURAL CITY MUNICIPAL PUBLIC HEALTH & WELLBEING PLAN 2025-2029

The Ararat Rural City Council Municipal Public Health and
Wellbeing Plan 2021-2025 (MPHWP) is one of Council’s
key strategic planning documents. It focuses on the goals
and strategies that Council can implement as part of its
operations and the available evidence to improve the
health and wellbeing outcomes for our community.

HOW ARE WE?

There is a myriad of data available on health status and
determinants. For this Plan, we have chosen to focus on
two measures from the Victorian Population Health Survey
as the indicators of our overall health and wellbeing.
These are our:

¢ Self-reported health status, and

e Life-satisfaction.

These indicators are representative of our we feel about
our diets, physical activity, mental health, and a wide
range of other social, economic and environmental factors
that influcence our health and wellbeing. Our results in
these two indicators are mostly worse than Victoria.

The tables below shows the proportion (%) of people and
their self-reported health status and life-satisfaction from
the Victorian Population Health Survey 2023'

Self-Reported Health Status | Ararat Rural City | Victoria
Fair/Poor 28.4%* 20.9%
Good 34% 38.3%
Excellent/Very Good 37.1% 39.8%
*Significantly higher than Victoria

Life-Satisfaction Ararat Rural City | Victoria
Low or medium (0-6) 24.7% 21.9%
High (7-8) 47.9% 50.7%
Very High (9-10) 26.6% 26%

OTHER FACTORS THAT INFLUENCE OUR HEALTH
AND WELLBEING

Natural Disasters and Extreme Weather Events

Avrarat Rural City has experienced 13 declared natural
disasters in the last 15 years, consisting of storms, floods
and bushfires’. The frequency and severity of natural
disasters and extreme weather events such as heat waves
is increasing. These events can impact on our safety,
physical health and emotional wellbeing, cause financial
hardship, and severely disrupt communities®.

Through our lived experiences and with consideration

for the National Principles for Disaster Recovery’, we
have found that strong social connectedness and having
community spaces to engage with others has helped with
disaster resilience and recovery.

Family Violence

Family violence is defined as violent, abusive, threatening
or coercive behaviour. Each incident can have lifelong
consequences for victims and children who hear, witness
or are otherwise exposed to family violence. Using
violence in any situation is a choice made by those

who use it. Why do people who use violence choose

this option instead of others? What could be done to
encourage better choices?

Ararat Rural City has consistently had higher rates of
family violence incidents than the rest of Victoria.

The table below shows the rate of family incidents per
100,000 population for the last five years.

2021 2022 2023 2024 2025
Ararat LGA 2,858 2,245 2,320 3,115 2,625
Victoria 1,420 1,369 1,366 1,375 1,497
Ararat rank out
of 79 LGAs 5 12 11 6 12

1 Victorian Agency for Health Information

2 Australian Government's list of Australian disasters

3 Chapter 2 - Impact of climate change and more frequent and severe
natural disasters — Parliament of Australia

4 Australian Institute for Disaster Resilience Knowledge Hub

www.ararat.vic.gov.au
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ARARAT RURAL
CITY MUNICIPAL
PUBLIC HEALTH
AND WELLBEING
PLAN 2025-2029

Acknowledgment of Traditional Owners

Coundl acknowledges the Traditional Owners of
the land on which we live and work, the Eastern
Maar, Wotjobaluk, Jaadwa, Jadawadjali, Wergaia,
Jupagulk, and Wadawurrung peoples. We pay our
respects to their Elders past, present and emerg-
ing, and to all Aboriginal and Torres Strait [slander
people.

We recognise and respect their knowledge of
how our health and wellbeing is connected to the
state of the land, our cultures, and our families.

1.1

12

13

21

Ararat Rural City

SOCIAL CONNECTIONS & INCLUSION

We will ancourage the development of community
natworks and cohesion that can provide the foundations
for strong, vibrant and resilient communities.

Build and resource strong local networks of volunteers
across our rural City.

Collaborate with community sporting clubs, health
organisations and educational institutions to engage
people of all ages, backgrounds and abilities in physical
activity and preventative health programs.

Foster a culture of emergency preparedness through
planning, building capability and capacity, and
strengthening community resilience to disasters.

NATURAL & BUILT ENVIRONMENTS

We will create environments and placas that encourage
our communities to lead healthy and socially engaged
lifastylas.

Deliver nature based recreational opportunities,
including cool and inviting parks, gardens, playgrounds
and streetscapes, while promoting unique identities for
our towns and villages across the munidpality.

Reduce injury, death and disability from road trauma by
promoting community awareness and increasing the
safety of local roads and infrastructure for pedestrians
cydlists and drivers.

Upgrade and develop safe, accessible and welcoming
recreational and community fadilities to ensure that
community health and wellbeing needs are met into the
future.
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3: PARTNERSHIPS
We will develop effective, long-term partnerships
focused on delivering positive health and wellbeing
outcomes to the communities of Ararat Rural City,
including improved access and outreach programs
for rural areas.

3:] Continue to develop our partnership with East

Grampians Health Service and the Department 3 /

of Health focused on delivery of population health, 3 ,%
wellbeing, and research outcomes at a community \ /.&%

level.

32 Continue to collaborate with Federation University Ararat Ru ral C|ty
Australia and project partners to deliver ‘The
Healthy Regions InterVEntion’ (THRIVE) project.

3.3 Commit to strong local partnerships with
Grampians Community Health, key providers
and social enterprises in delivery of health and
wellbeing initiatives.

4. BREAKING THE CYCLE
We will work towards preventing all forms of
violence by addressing the deep underlying
causes, including gendered drivers, structural
discrimination and disadvantage.

5.1 Develop partnerships to change attitudes and
behaviours that can lead to violence, and deliver
practical and creative ways to promote respectful,
safe and equitable relationships.

5.2 Ararat Rural City Council organisationally will
develop a culture of supporting positive attitudes
towards gender equality.

5.3 Collaborate with local service providers,
community organisations and social enterprises
to improve local service provision to victims of
family violence.

MEASURES OF SUCCESS
The following measures of success are gathered
independently of Council and enable us to compare data
from before and after this Municipal Public Health and
Wellbeing Plan.

¢ The rate of family incidents per 100,000 population is
reduced

¢ The self-reported health status results from the
Victorian Population Health Survey is improved

¢ The life-satisfaction results from the Victorian
Population Health Survey is improved

¢ Our communities successfully recover from disasters,
based on data from the National Disaster Recovery
Monitoring and Evaluation Database, where available.
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Community Consultation Report:
Draft Municipal Public Health and Wellbeing Plan 2025-29

The draft Municipal Public Health and Wellbeing Plan 2025-29 (MPHWP) has been presented to the
community for consultation and submissions via the Engage Ararat website, in writing or email, from 01 to
15 August 2025.

A total of 17 submissions were received, 16 of these were via the Engage Ararat website, these are
provided in the table below. The 1 submission received via email was from a new business that provided
extensive feedback without charge, their summary is provided in the table below.

We thank all submitters for their feedback and suggestions. Council’s responses are provided below the
table.

Submissions for the Draft MPHWP 2025-29

"As a resident of Moyston, | welcome the opportunity to contribute to the Draft Municipal Public Health
and Wellbeing Plan 2025-2029. | appreciate the Council's focus on social connections, inclusion, and the
natural and built environment, which are especially important in small rural communities like ours. Here
are some suggestions and priorities from Moyston:

Social Connections & Inclusion

Support for regular community events at Moyston Hall to foster connection and reduce isolation.
Programs for older residents and youth to encourage intergenerational engagement.
IAccessible communication channels for community updates and events.

Natural & Built Environments

Investment in walking and cycling paths, especially linking Moyston to the Grampians and nearby towns.
Improved lighting and seating in public spaces to enhance safety and usability.

Support for community gardens or green spaces to promote wellbeing and sustainability.

Partnerships

Strengthen collaboration with local groups, CFA, and health services to improve emergency
preparedness and health outreach.

Encourage partnerships with schools and local businesses to support community-led initiatives.

Breaking the Cycle
Increase access to mental health services and outreach programs in Moyston.
Improve transport options for residents needing to access services in Ararat.

| believe these actions will help create a healthier, more connected, and resilient community in Moyston
land across the Ararat Rural City."

"It would be good to see more health-specific outcomes included in the plan (e.g., proportion of adults
who consume sufficient fruit+veg, or who are sufficiently physically active (Victorian Public Health &
Wellbeing Outcomes Framework)) as measures of success.

It would also be good to see more effort made to target population groups at greatest risk of poor health
loutcomes (e.g., new arrivals to the country, young people, LGBTQ+ community). | welcome the intention
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to improve road safety, and look forward to the work to increase safety of local roads and infrastructure
for pedestrians, cyclists, and drivers."

"Improving the segregation of Indigenous people and all others. Improving the native flora and fauna
habitat's for our native species, including bees. And the improvement of our roads"

"Working with local communities to assist in actioning CAPs would be good to add. Also, where are the
specific projects Council has in mind for the next 4 years? The plan seems very vague. Thanks."

"l think [name removed for privacy] should run Public Health and Wellbeing classes for Ararat!

ICall it [name removed]Fit. Surely that would help Ararat meet it's targets."

"l commend ARCC team on this plan and the use of reference data, which is very different from the
pbrevious plan. Being able to understand why these issues are such an important focus, | would hope in
the implementation of this plan. | understand that it is hard to name all staje holders and for this plan |
agree Grampians Community Health is a key one- however it would be worth recognising the role of CG
Llen. They have a significant role in supporting the children within these target families. Thank you"

‘It is disappointing that there are no actions in this plan that directly target young people in our
community.”

"As a council that has signed the charter for a Child Friendly City there is no mention of children and
lyouth in this Public Health and Wellbeing Plan. There is also no mention of the wellbeing of specific
communities, including our First Nations community. If the plan was developed starting from a rights
based perspective then the potential for it to have real impact would be greater. For example, the Child
Friendly Cities draws on the UN Convention on the Rights of the Child (Birth -0 18yrs) which specifically
states that all children should be meaningfully consulted and allowed to have a voice in what happens to
them and their communities. Atthe moment it is a plan that is only using measures that are linked to
lexisting data on 'health' and 'wellbeing' making this plan narrow in its scope.”

"As our community is being dragged through the Ballyrogan wind project debacle, and witnessing the
[dramatic decline in mental health it is causing, | would love council to make a similar stand to Northern
Grampians. Agriculture is our most important industry, please make a stand protecting farmers from
transmission lines and wind turbines.”

"I'm disappointed that Council doesn't apply its own local laws to maintain and improve amenity of
neighborhoods. Inconsistent or negligence in policing lends tacit approval to non-compliance and the
degradation of the environment and an increase in 'anti-social' behaviour and general community
dissatisfaction. Examples are common throughout the City of Ararat and include numerous properties
lowned or used by one individual to store an ever increasing collection of junk and associated heaps on
natures strips, rental properties in the Campbell St, Mitchell Rd neighborhood where junk is piled in front
lvards and out onto nature strips, private property stacked in laneways, vehicles (and caravans) parked on
roadsides in what appears to be a permanent parking arrangement (Laby St is a good example),
commercial buildings which have been burned or damaged and dilapidated and the ongoing
permanent' campers at Green Hill Lake, including those currently facilitated by welfare agencies.

In brief, the tone of a community is reflected in its health and wellbeing outcomes and levels of
criminality. Council seems to have a whole lot of projects going on, including encouraging subdivision
and building of domestic properties but has failed to make our communities better places to live in. This
blan is warm and fuzzy but doesn't address Council's own culpability in allowing our communities to
lbecome worse places to live in!"

"What a dismal lot of piffle. There was nothing new and the social inclusion part completely skipped the
elderly and people with disabilities. A work experience kid could have done a better job.

[This is not an innovative policy for the future. Very disappointing."

"If you are really concerned about the health of Ararat Residents you would stop the Tyre Shredding and
Battery's Recyling plants proposed by Manhari

[This is 500 metres from my house where my grand children come to stay and play

[There is also a church the mulit million dollar sporting complex plus the Community Collage Farm which
s used by the Ararat Early Learning Centre for there outdoor kindergarten.

So if you are really serious about the health of residents you would not |et this expansion happen.”
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"Sort out your zoning within Ararat City itself. It's an absolute hodge podge mess with light industrial
Imixed with residential and all over the town. Light/heavy industrial should be away from residential with a
decent natural buffer zone. The shopping precinct needs to be just that shopping, food, retail, etc.
Residential should be residential and not have panel beaters, mechanics, car wash etc in the amongst it.
[Yes the town has grown up around what was originally there but no new approvals should be given
Wwithin residential or retail areas for light/heavy industrial businesses.”

"As a concerned Ararat resident, | would like to know what is happening with the recycling plant at
Matahari and what health impacts the recycling of tyres and batteries will have on our community and
what Ararat Rural City Council plan to do about it? What safety precautions are in place if there was to be
tyre or battery fire?”

"You can start your "Health and Wellbeing Plan" by banning Manhari from massively expanding their
business beside a residential area with little buffer zone. And then there is the associated issue of 150+
heavy trucks coming down Elizabeth / Gordon Street every day, from éam to 8pm which will affect those
of us living at the bottom end of Moore Street.”

"Please put out a statement about what is happening with Manhari.”

‘In Summary: The plan would be substantially strengthened by mapping to state priorities, sharpening its

goals and commitments, expanding its equity and inclusion focus, clarifying how actions will be

measured, and deepening its evidence-based approach to the specific issues facing Ararat. These

changes will ensure greater impact, accountability, and better health and wellbeing outcomes for all

local communities. The addition of clear actionable items could leverage successfully being awarded
rants for achieving these objectives.”

Responses to the feedback:

e Our goals for the MPHWP is to support and foster our communities to have the capability and
capacity to hold regular events and programs that are of interest and meet the needs of people within
their community, such as within the Moyston community. This could include activities specifically for
older people, younger people, or other cohorts within their community. This will be achieved with
Council’s existing Community Support Grants Program, initiatives such as the Six C's Emergency Prep
and Emergency Recovery Sessions, and new initiatives that would be developed or may arise over the
2025-29 period.

¢ Communication of updates, events and activities is acknowledged as a challenge that many
community organisations, groups and even Council often encounters. There are a diverse range of
existing communication channels for community organisations and groups to share updates and
promote events. For example, social media, websites such as My Community Diary, contacting the
local print newspapers to share possible news stories, putting up posters in community notice boards,
and cross promoting events through different community organisations and groups. We hope that
our goal to focus on 1. Social Connections & Inclusion will help improve communication and
engagement throughout the community in general to help alleviate this challenge.

¢ Council notes the feedback and suggestions for new and upgraded infrastructure, these will be
considered as part of the Council’s budgeting and capital works planning processes.

¢ Having experienced three major bushfires within 12 months in Pomonal, Mount Buangor and the
Yarram-Gap Road bushfire, Council absolutely recognises the importance of collaboration with
emergency services, local groups and health services for emergency relief, recovery and
preparedness and for the health and wellbeing of our community. Many of our local businesses and
educational institutions went over and above to support the affected communities, and the ongoing
involvement and engagement with these sectors is recognised as important for our community. These
relationships are included under 1. Social Connections & Inclusion.

e Council has requirements in the Public Health and Wellbeing Act 2008 to specify how we will work in
partnership with the Department of Health and other similar agencies on public health initiatives, this
is provided under 3. Partnerships of the MPHWP.

e 3. Partnerships has been with ‘including improved access and outreach programs for rural areas.’
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¢ We have chosen to focus on the Victorian Public Health & Wellbeing Outcomes that align strongly
with Council’s areas of responsibility and can most effectively influence through our assets and
operations. Council can encourage physical activity through the community assets that we manage,
this is included in 2. Natural & Built Environments, but we have chosen not to specifically focus on the
levels of consumption of fruit and vegetables.

¢ The focus on population groups at greatest risk of poor health outcomes is integrated throughout the
MPHWP on the basis that supporting the health and wellbeing of these groups will benefit all groups.
For example, social cohesion and inclusion is a foundation for positive outcomes for new arrivals to
the country and the LGBTQ+ community. Providing safe, accessible and welcoming recreational and
community facilities enables and supports people with disabilities, women and girls, older, younger,
culturally diverse and First Nations peoples to access health and wellbeing services and facilities.

e We aimto deliver improved natural spaces as part of 2. Natural & Built Environment for the health and
wellbeing of the community. This will also support native plants and animals, including bees.

e Council engages with the Community Asset Committees and many different community groups
throughout the municipality on projects and initiatives, including those identified in Community Asset
Plans (CAPs). Please be encouraged to get involved in your local Committees and groups to find out
more about the progress of items in CAPs, or feel free to contact Council.

e Ourapproach is to provide clear strategic goals and objectives for Council’s multi-year plans and
strategies, such as this MPHWP 2025-29. The 2025/26 Budget already contains a number of initiatives
and projects that support the objectives of the MPHWP 2025-29, including the Ararat Active Transport
Bicycle Network project and continued free access to the outdoor pools. Once adopted, this MPHWP
2025-29 will help inform future initiatives and projects in future budgets, and these will be reported
on monthly basis during Council Meetings as part of the Annual Plan. This approach has resulted in
better strategic directions for Council and better outcomes for community.

e This MPHWP incorporates objectives and collaborations to support the health and wellbeing of
people of all ages, including young people and the organisations that support them. Council also has
a number of initiatives in progress targeted at young people, including the Ararat Youth Activators
with the Crazy Ideas College, the Youth Events, Activities and Happenings (YEAH) Crew, and the
Council’s Child Friendly Cities and Communities (CFCC) Working Group that was established in late
2024 to advise Council on matters that ensure the Victorian CFCC Charter’s principles are upheld and
advanced.

¢ Council acknowledges the community’s concerns around the proposed Ballyrogan Wind Farm. We
understand this is a complex issue, and recognise the distress this situation is causing. Council is
committed to ensuring that there is better communication and engagement between Squadron
Energy and the community, and that concerns are heard and questions are addressed throughout
this process.

¢ Good neighbourhood amenity is Council’s preference, but Council must apply its Neighbourhood
Amenity Local Law (2022) in accordance with this law and the Local Government Act 2020, Domestic
Animals Act 1994, and other Acts, Regulations, and processes that we are required to follow.

¢ Council'srole in a planning application is to act as the responsible authority, assessing the application
against the Ararat Planning Scheme and the Victorian Planning Provisions. This framework provides
the legal basis for Council planning decisions and ensures that all applications are evaluated fairly.
Council is committed to transparent and accountable governance, and we encourage residents to
engage with the formal planning process. You can view all planning application documents and
submissions on our website at https://ararat.greenlightopm.com/planning

¢ Some of the feedback received was regarding a specific planning permit application and were
irrelevant to the MPHWP.

o All other feedback is noted, and we thank the submitters again for their input.
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33 PITCH MUSIC FESTIVAL 2026 TOW-AWAY ZONES
RESPONSIBLE OFFICER: CHIEF OPERATING OFFICER

DEPARTMENT: CEO OFFICE
REFERENCE: 24515

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

The purpose of this report is to request endorsement from Council to establish tow-away zones
adjacent to the Pitch Music Festival site.

Council will work in conjunction with Pitch Music Festival (Sound Event Group) and a contractor to
install and manage the installation, enforcement and removal of vehicles.

DISCUSSION

Pitch Music Festival, in conjunction with Council and VicRoads have established a tow-away zone to
mitigate risks from the parking of vehicles in the road reserves adjacent to the festival site.

The risks include the following:

e Vehicles being parked over dry grass and other vegetation creating an extreme fire hazard

e Vehicles pulling over on side roads causing traffic hazards

e Restricting the carriageway width on road reserve which require unobstructed travel for the
time of the festival

e Risk of pedestrian accidents while passengers are disembarking form a vehicle located along
the road reserves

e Vehicles being used as camp sites during the time of the festival.

Council officers, and festival organisers believes that undertaking this action will improve safety and
reduce risk to the community, road users and festival attendees during the time of Pitch Music
Festival.

Having the authority to undertake the enforcement and removal of vehicles within the area of the
festival provides some rigor to the process, and immediately eliminates a risk once it has been
identified.

The location of the proposed two away zones are as follows:

¢ Moyston Dunkeld Road from White Cockatoo Road north of the Pitch Site (the Patron entry is
at the intersection of Moyston Dunkeld Road and Regulating Basin Road), south to Mafeking
Road

e Andrews Lane from Moyston Willaura Road to Muirhead Road

e Regulating Basin Road from Moyston Dunkeld Road to past Muirhead Road

e Mafeking Road from Moyston Dunkeld Road to Muirhead Road

e Muirhead Road from Andrews Land to Regulating Basin Road.

It is proposed that:
e Council will establish an appropriate impound area at the Council depot - to keep vehicles
safe
e The release fee will comply with Road Management Act Schedule 4 clause 5(2A). It must reflect
the reasonable costs of impoundment, including overhead and indirect costs.
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e If a contractor is undertaking the towing, then any cost recovery fee received by the council is
received as an agent for the towing company and can be paid to them.

¢ Council authorised officers will negotiate this payment process with event organisers. This fee
will also reflect the cost associated will all aspects of management and release of impounded
vehicles.

e The formal notification requirement for the tow away will be published in the Government
Gazette. This cost and the cost of appropriate signage will be required to be met by the event
organisers.

e Council will arrange the application through Vic Road to receive the appropriate authorities to
establish and enforce the tow-away zones for the length of the festival

KEY CONSIDERATIONS
Alignment to Council Plan Strategic Objectives

5. ENHANCING COMMUNITY LIFE
We will work with the community of Ararat Rural City to maintain social cohesion, support
community activity and cultural life and enhance safety.

6. STRONG AND EFFECTIVE GOVERNANCE
6.2 Ensure appropriate risk management is applied to Council and organisational decisions.
Councils internal function is applied to areas of perceived risk.

Budget Implications
There are no budget implications arising

Policy/Relevant Law
Road Management Act 2004
Neighbourhood Amenity Local Law 2022

Risk Assessment

If vehicles are allowed to park on the road reserves adjacent to the festival site, they are likely to pose a
significant fire risk to the festival itself and to surrounding residents and townships. Enforcing the tow
away zoned mitigate the risk to the best of Councils ability.

Stakeholder Collaboration and Community Engagement
This has been discussed with the community at previous Community Consultation sessions. Consultation
with VicRoads has also been undertaken to ensure that the appropriate processes have been followed.

RECOMMENDATION

That Council:

1. Endorse the application process to gain delegation from VicRoads to establish the tow-away zone
in the locality of the Pitch Music Festival for the duration of the festival each year going forward;

2. ZZZorses the Chief Executive Officer’s actions to authorise council officers on behalf of the Pitch

Music Festival event organisers to implement an appropriate process to apply fees associated
with the management and enforcement of the tow-away zone for the duration of the festival.
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MOVED CR SANDERS
SECONDED CR PRESTON

That Council:

1. Endorse the application process to gain delegation from VicRoads to establish the tow-
away zone in the locality of the Pitch Music Festival for the duration of the festival each
year going forward; and

2. Endorses the Chief Executive Officer’s actions to authorise council officers on behalf of the
Pitch Music Festival event organisers to implement an appropriate process to apply fees
associated with the management and enforcement of the tow-away zone for the duration
of the festival.

Cr Sanders and Cr Preston spoke for the motion.

CARRIED 6/0
5230/25

ATTACHMENTS
The Tow-away zone map is provided as Attachment 3.3
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34 MONTHLY PERFORMANCE REPORT
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER

DEPARTMENT: CEO’S OFFICE
REFERENCE: 24516

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
The financial statements and performance indicators have been prepared for the period ended 30
September 2025.

Based on the information provided by responsible officers and managers Council’s overall financial
performance is in line with budget.

DISCUSSION
Council must establish and maintain a budgeting and reporting framework that is consistent with the
principles of sound financial management.

Key Financial information:
Income Statement (Attachment 1)

The Income Statement measures how well Council has performed from an operating nature. It reports
revenues and expenditure from the activities and functions undertaken, with the net effect being a
surplus or deficit. Capital expenditure is excluded from this statement, as it is reflected in the Balance
Sheet.

Attachment 1 shows that Council generated $21.095 million in revenue and $9.272 million in expenses
to 30 September 2025. This has resulted in an operating surplus of $11.823 million for the three
months ended 30 September 2025.

Income

Rates and charges account for 54% of the total budgeted income for 2025/26. Rates and charges are
recognised when the rates have been raised, not when the income has been received. An amount of
$17.920 million has been recognised as income for the three months ended 30 September 2025.

User fees account for 5% of the total budgeted income for 2025/26 and $0.559 million has been
received to 30 September 2025. The majority of this relates to transfer station fees, fitness centre
income and commercial waste management charges.

Recurrent Operating Grants total $1.512 million to 30 September 2025, including $0.627 million
from the Victorian Local Government Grants Commission for general purpose grants and $0.406
million for the local roads grants.

Non-recurrent Operating Grants total $0.787 million to 30 September 2025. Council has been
successful in obtaining several grants that had not been budgeted for, as detailed in the table below.
The amounts shown as unearned income will be treated as income in future accounting periods once
the performance obligations of the grant have been met.
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Budget Income Unearned
Non-Recurrent Operating Grants 2025/26 2025/26 Income
$'000 $'000 $'000
Ararat Housing Transition - - 300
Digital Twin Victoria - - 950
Free Public WiFi Services - - 1,243
Supported Playgroups 67 17 -
Ararat Rural City Sport, Active Recreation & Open
- - 36

Space Strategy
CALD Outreach Workers Initiative 129 129 -
Tiny Towns Fund - Pomonal Community Hub - 31 88
Natural Disaster Relief - 158
Council Support Fund - Pomonal Fires - -
Engage - Youth Events Activities & Happenings 55 55 -
Centenary Park Dog Park 100 8 17
Queen Street Housing Program - 208 5,488
Ararat Hills Adventure Sports Precinct - - 400
Early Career Educators - 38 65
Ararat Active Bike Network 266 - -
Ararat City Tennis Sports Lighting and Accessibility - - 280
Primary Producer Support Payment - 125
Other Minor Grants (under $30,000) - 18 -

617 787 8,867

Non-recurrent Capital Grants have not been recognised as income up to 30 September 2025, as
detailed in the table below. The amounts shown as unearned income will be treated as income in

future accounting periods once the performance obligations of the grant have been met.

Budget Income Unearned
Non-Recurrent Capital Grants 2025/26 2025/26 Income
$'000 $'000 $'000
Pedestrian Infrastructure Program - 50
Tiny Towns Fund - Buangor Recreation Reserve 5
- - 5
Pavillion Redevelopment
Tiny Towns Fund - Buangor Cobb & Co Stables - 30
Pony Club Sports Arena 1,490 433
Queen Street Housing Program - - 1,683
Ararat Library Lighting & Exterior Upgrade - 19 31
TAC Safe Local Roads and Streets Program - 17 451
Jack & Jill Kindergarten Upgrade - 50 25
Other Minor Grants (under $30,000) - - 10
1,490 86 2,738
Note
It is important to note the following:
1. The Grants Operating (recurrent) figure in the Original Budget was $8.909 million and in the

Current Budget is recorded as $4.721 million, as $4.188 million was paid to Council in 2024/25
by the Victorian Local Government Grants Commission (VLGGC) for the 2025/26 financial year.
Council has still received the expected VLGGC income, to be spentin 2025/26, however it will

be reported over two financial years.

2. Unearned revenue received in prior years has been adjusted between the Original Budget and
Current Budget with an additional $6.659 million for Grants Operating (non-recurrent), $0.386
million for Grants Capital (recurrent) and $2.282 million for Grants Capital (non-recurrent)
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included in the Current Budget on the assumption that each of the grant projects will be
completed during the 2025/26 financial year.

3. These changes in the budget, plus the note reported under expenses, create a change in the
reported surplus position from a projected surplus of $2.050 million to a surplus of $3.028
million for 2025/26. The year-end variance is a deficit of $0.259 million when the actual year to
date expenses are compared to the year to date budget.

Expenses
Employee Costs account for approximately 37% of the total budgeted expenditure for 2025/26. For
the three months ended 30 September 2025 Council has incurred $2.790 million in employee costs.

Materials and Services account for approximately 28% of the total budgeted expenditure for
2025/26. For the three months ended 30 September 2025, Council has incurred $3.461 million in
materials and services costs. There are a number of projects, including those carried forward from
2024/25 that are expected to be completed before the end of the financial year.

Note

It is important to note the following:

There has been an increase in expenditure on materials and services from $9.186 million in the
Original Budget to $13.357 million in the Current Budget for 2025/26. This has resulted from a carry
forward amount of $4.171 million from the 2024/25 financial year surplus and unspent grant funds
which will be used to complete the projects in 2025/26.

Balance Sheet (Attachment 2)
The Balance Sheet is one of the main financial statements and reports Council’s assets, liabilities and

equity at a given date, in this case 30 September 2025. Comparative figures have been provided as at
30 June 2025.

Council’s current assets have increased by $15.260 million from $17.978 million as at 30 June 2025 to
$33.238 million as at 30 September 2025. Cash and cash equivalents have increased by $1.958 million
from $14.841 million to $16.799 million. Trade and other receivables have increased by $13.299
million from $3.066 million as at 30 June 2025 to $16.365 million as at 30 September 2025.

Total liabilities have increased from $16.464 million in 2024/25 to $17.652 million in 2025/26. Trade
and other payables have decreased by $1.676 million and trust funds and deposits have increased by
$0.375 million. Unearned income/revenue increased by $2.625 million, which includes grants received
by Council, where in accordance with accounting standards, they are held as a liability until grant-
related performance obligations have been met.

Statement of Cash Flows (Attachment 3)

The Statement of Cash Flows shows how changes in the Statement of Financial Position and Income
Statement affect Cash and Cash Equivalents, and breaks down the analysis to operating activities,
investing activities and financing activities.

The Cash and Cash Equivalents at the beginning of the financial year of $14.841 million have
increased by $1.958 million to $16.799 million as at 30 September 2025.

Net cash of $2.858 million was provided by operating activities, $0.724 million was used in investing
activities, and $0.176 million was used in financing activities.

Investing activities includes payments for property, plant and equipment, and infrastructure.

Financial Performance Indicators (Attachment 4)
The Local Government Performance Reporting Framework requires Councils to report various
performance indicators at the end of each financial year.
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A full list of financial performance indicators is included in Attachment 4.

Indicator 30/6/2025 | 30/09/2025
Working capital 122% 208%
Measure - Current assets compared to current liabilities.

Expected values in accordance with the Local Government

Performance Reporting Framework 100% to 400%

Indicator of the broad objective that sufficient working capital is

available to pay bills as and when they fall due. High or increasing level

of working capital suggests an improvement in liquidity

Loans and borrowings 0.86% 0.65%
Measure - Loans and borrowings compared to rates.

Expected values in accordance with the Local Government

Performance Reporting Framework - 0% to 70%

Indicator of the broad objective that the level of interest-bearing loans

and borrowings should be appropriate to the size and nature of a

council’s activities. Low or decreasing level of loans and borrowings

suggests an improvement in the capacity to meet long term

obligations

Indebtedness 7.83% 9.11%
Measure - Non-current liabilities compared to own source revenue

Expected values in accordance with the Local Government

Performance Reporting Framework - 2% to 70%

Indicator of the broad objective that the level of long-term liabilities

should be appropriate to the size and nature of a Council's activities.

Low or decreasing level of long-term liabilities suggests an

improvement in the capacity to meet long term obligations

Rates concentration 49.39% 85.35%
Measure - Rates compared to adjusted underlying revenue

Expected values in accordance with the Local Government

Performance Reporting Framework - 30% to 80%

Indicator of the broad objective that revenue should be generated

from a range of sources. High or increasing range of revenue sources

suggests an improvement in stability

Expenditure level $4,936 $1,241
Measure - Expenses per property assessment

Expected values in accordance with the Local Government

Performance Reporting Framework $2,000 to $10,000

Indicator of the broad objective that resources should be used

efficiently in the delivery of services. Low or decreasing level of

expenditure suggests an improvement in organisational efficiency

Indicator - Revenue level $2,002 $2,038
Measure - Average residential rate per residential property assessment

Expected values in accordance with the Local Government

Performance Reporting Framework - $700 to $2,000

Indicator of the broad objective that resources should be used

efficiently in the delivery of services. Low or decreasing level of rates

suggests an improvement in organisational efficiency
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Indicator

30/6/2025

30/09/2025

Indicator - Percentage of total rates collected

The internal audit conducted in 2019 on Rates Revenue and Rate
Debtor Management found no routine or regular reporting of large
and long outstanding rates debtors.

The outstanding Rates Debtors is reported in the Annual Financial
report.

As at 30 September 2025 the outstanding Rates Debtors totalled
$15.408 million compared to $2.466 million as at 30 June 2025, an
increase of $12.942 million. In percentage terms 25.6% of the rates
raised have been collected at 30 September 2025 compared to 18.1%
up to 30 September 2024. The increased percentage at 30 September
2025 includes payments totalling $2.491 million received under the
Victorian Government's Drought Support Package for Primary
Producer Support Payments, which represents a 40% rate reduction
on farm-rated properties.

Outstanding rates are currently charged 10% interest.

Council issues approximately 7,900 rate notices. In 2024/25 there
were 2,158 assessments paying by instalments compared with 2,640
assessments in 2024/25.

87.8%

25.6%

Indicator - Asset Renewal & Upgrade

Measure - Asset renewal & Upgrade compared to depreciation
Expected range in accordance with the Local Government
Performance Reporting Framework - 40% to 130%

Assessment of whether council assets are being renewed or upgraded
as planned. It compares the rate of spending on existing assets
through renewing, restoring, replacing or upgrading existing assets
with depreciation. Ratios higher than 1.0 indicate there is a lesser risk
of insufficient spending on Council’s asset base.

100.75%

26.29%

The Local Government Performance Reporting Framework provides “Expected ranges” for each
indicator. The framework has been developed to consider results at the end of the financial year so
some results during the year are outside the expected range due to the timing of receipts and

payments.

Explanations are provided in Attachment 4 for those indicators that are outside the “expected ranges”.

KEY CONSIDERATIONS
Alignment to Council Plan Strategic Objectives

6 STRONG AND EFFECTIVE GOVERNANCE

We will work hard to build models of governance that place delivering public value at the centre
through effective financial management; well measured risk management; and implementation

of effective community engagement practices

6.1 Deliver responsible budget outcomes, linked to strategy, that deliver value, innovation, and

rating fairness

Budget Implications

Council’s financial performance is in line with expectations. Council's cash position was expected to
reduce in the first two months of the year to pay for the outstanding accounts at year end.

Policy/Relevant Law

Section 97 - Quarterly Budget Report of the Local Government Act 2020 states:
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1. Assoon as practicable after the end of each quarter of the financial year, the Chief Executive
Officer must ensure that a quarterly budget report is presented to the Council at a Council
meeting which is open to the public.

2. A quarterly budget report must include—

a. acomparison of the actual and budgeted results to date; and
b. an explanation of any material variations; and
c. any other matters prescribed by the regulations.

3. In addition, the second quarterly report of a financial year must include a statement by the

Chief Executive Officer as to whether a revised budget is, or may be, required.

Sustainability Implications
There are no economic, social or environmental implications in relation to the item

Risk Assessment
Council is required to establish and maintain a budgeting and reporting framework that is consistent
with the principles of sound management and this report assists Council in meeting that requirement.

Stakeholder Collaboration and Community Engagement
Council’s financial performance reports will continue to be published monthly.

RECOMMENDATION
That:
1. The Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial

Performance Indicators for the period ended 30 September 2025 be received and adopted.

MOVED CR KAUR
SECONDED CR SANDERS

That:

1. The Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and
Financial Performance Indicators for the period ended 30 September 2025 be received
and adopted.

Cr Kaur and Cr Sanders spoke for the motion.

CARRIED 6/0
5231/25

ATTACHMENTS
Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial Performance
Indicators are provided as Attachment 3.4
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Attachment 1
Comprehensive Income Statement for the three months ended 30 September 2025

Original  Current  YTD YTD YTD
Budget Budget Budget  Actual  Variance Variance

Income $'000 $'000 $'000 $'000 $'000

Rates and charges 18,425 18,425 17,916 17,920 4 0%
Statutory fees and fines 277 27 G9 62 @) -10%
User fees 1,631 1,641 558 559 i 0%
Contributions - cash capital - - - 14 14 0%
Contributions - cash operating 93 93 23 27 4 17%
Grants - operating (recurrent) 8,909 4,721 1,485 1,512 27 2%
Grants - operating (non-recurrent) 617 7,276 606 787 181 30%
Grants - capital (recurrent) 2,338 2,724 = 29 29 0%
Grants - capital (non-recurrent) 1,490 3,772 172 86 (86) -50%
Net gain/(loss) on disposal of property, plant and

equipment 20 20 - (78) (78) 0%
Other income 630 630 157 177 20 13%
Fair value adjustments for investment property - - - - = 0%
Share of net profits/(losses) of associates and joint

ventures accounted for by the equity method R B 7 - - 0%
Total income 34,430 39,579 20,086 21,095 109

Expenses

Employee costs 11,961 11,961 2,757 2,790 33 1%
Materials and services 9,186 13,357 3,339 3,461 122 4%
Bad and doubtful debts = - - - - 0%
Depreciation 10,469 10,469 2,617 2,780 163 6%
Amortisation - right of use assets 308 308 77 115 38 49%
Borrowing costs 2 2 1 1 - 0%
Finance costs - leases 60 60 15 32 17 113%
Other expenses 394 394 98 93 5) -5%
Total expenses 32380 36,551 8904 9272 368 4%
Surplus for the year 2,050 3,028 12,082 11,823 (259) -2%

Other comprehensive income

Net asset revaluation increment = = = = ”

Total comprehensive result 2,050 3,028 12,082 11,823 (259)

Printed 13/10/2025
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Attachment 2

Balance Sheet as at 30 September 2025

30/09/2025 30/06/2025
$'000 $'000

Assets
Current assets
Cash and cash equivalents 16,799 14,841
Trade and other receivables 16,365 3,066
Financial assets - -
Inventories 74 71
Prepayments - -
Total current assets 33,238 17,978
Non-current assets
Trade and other receivables 4 4
Investments in joint venture 1,527 1,527
Property, plant and equipment, infrastructure 637,581 639,714
Right of use assets 1,669 1,784
Investment property 2,615 2,615
Total non-current assets 643,396 645,644
Total assets 676,634 663,622
Liabilities
Current labilities
Trade and other payables 681 2,357
Trust funds and deposits 690 315
Unearned Income 11,962 9,337
Provisions 2,182 2475
Interest-bearing loans and borrowings 117 156
Lease liabilities 322 426
Total current liabilities 15,954 14,766
Non-current liabilities
Provisions 286 286
Interest-bearing loans and borrowings - -
Lease liabilities 1,412 1,412
Total non-current liabilities 1,698 1,698
Total liabilities 17,652 16,464
Net Assets 658,982 647,158
Equity
Accumulated surplus 307,324 295,501
Reserves 351,658 351,657
Total Equity 658,982 647,158

Printed 13/10/2025
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Attachment 3
Statement of Cash Flows for the three months ended 30 September 2025

Forecast Year

Three months End to
to 30/09/2025 30/06/2026
Inflows/ Inflows/
(Outflows) (Outflows)
$'000 $'000
Cash flows from operating activities
Rates and charges 5,088 18,545
Statutory fees and fines 60 277
User fees 617 1,794
Grants - operating 4,747 5,363
Grants - capital 597 3,370
Contributions - monetary 84 93
Interest recerved 144 400
Trust funds and deposits taken 57 -
Other receipts 65 253
Net GST refund/payment (433) 733
Employee costs (3,152) (11,960)
Materials and services (4,836) (14,277)
Trust funds and deposits repaid (79) -
Other payments (101) (394)
Net cash provided by (used in) operating activities 2,858 4,197
Cash flows from investing activities
Payments for property, plant and equipment, infrastructure (752) (12,999)

Proceeds from sale of property, plant and equipment,

infrastructure 28 1,050
Proceeds from mvestments - -
Payments for investments - (500)

Net cash provided by (used in) investing activities (724) (12,449)

Cash flows from financing activities

Finance costs ) (2)
Repayment of borrowings (39) (156)
Proceeds from borrowings - -
Interest paid - lease liability (32) (60)
Repayment of lease liabilities (104) (296)
Net cash provided by (used in) financing activities (176) (514)
Net increase (decrease) in cash and cash equivalents 1,958 (8,766)
Cash and cash equivalents at the beginning of the financial year 14,841 14,841
Cash and cash equivalents at the end of the period 16,799 6,075

Printed 13/10/2025
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Attachment 4

Financial Performance Indicators for the three months ended 30 September Result Material Variations

2025

LIQUIDITY

Dimension - Operating position

Indi -Adj d underlying result

Measure - Adjusted underlying surplus (or deficit) 55.84%

[Adjusted underlying surplus (deficit)/ Adjusted underlying revenue] x100 Outside This indicator is high as the total

Expected amount of rates & charges have
Range been recognised as income,

although the expenses are only for
three months of the financial year.

Expected range in accordance with the Local Government Performance Reporting -20% to 20%

Framework

Indicator of the broad objective that an adjusted underlying surplus should be generated in the
ordinary course of business. A surplus or increasing surplus suggests an improvement in the operating
position

Dimension - Liquidity

Indicator - Working capital

Measure - Curvent assets compared to curvent liabilities 208% No material variation
[Current assets / Current liabilities] x100

Expected range in accordance with the Local Government Performance Reporting 100% to 400%

Framework

Indicator of the broad objective that sufficient working capital is available to pay bills as and when they

fall due. High or increasing level of working capital suggests an improvement in liquidity

Indicator - Unrestricted cash

Unrestricted cash aompared to cuvvent liabilities 25.34% No material variation
[Unrestricted cash / Current liabilities] x100

Expected range in accordance with the Local Government Performance Reporting 10% to 300%

Framework

Indicator of the broad objective that sufficient cash which is free of restrictions is available to pay bills
as and when they fall due. High or increasing level of unrestricted cash suggests an improvement in

liquidity

OBLIGATIONS

Dimension - Obligations

Indicator - Loans and borrowings

Measure - Loans and borvowings compared to vates 0.65% No material variation
[Interest bearing loans and borrowings / Rate revenue] x100

Expected range in accordance with the Local Government Performance Reporting 0% to 70%

Framework

Indicator of the broad objective that the level of interest bearing loans and borrowings should be
appropriate to the size and nature of a council’s activities. Low or decreasing level of loans and
borrowings suggests an improvement in the capacity to meet long term obligations

Loans and b ings vep pared to vates 0.22% No material variation
[Interest and principal repayments on interest bearing loans and borrowings / Rate
revenue] x100

Expected range in accordance with the Local Government Performance Reporting 0% to 20%
Framework

Printed 13/10/2025
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Financial Performance Indicators for the three months ended 30 September Result Material Variations
2025

Indicator - Indebtedness
Measure - Non-curvent liabilities compared to own souvce vevenue 9.11% No material variation
Non-current liabilities / Own source revenue] x100

Expected range in accordance with the Local Government Performance Reporting 2% to 70%
Framework

Indicator of the broad objective that the level of long term liabilities should be appropriate to the size
and nature of a Council’s activities. Low or decreasing level of long term liabilities suggests an
improvement in the capacity to meet long term obligations

Indicator - Asset renewal and upgrade

Measure - Asset renewal & Upgrade compared to depreciation 26.29% This indicator is currently low with
less than anticipated capital works
undertaken to 30 September 2025.

[Asset renewal expenses / Asset depreciation] x100 Outside

permissable

Range

Expected range in accordance with the Local Government Performance Reporting 40% to 130%
Framework

Indicator of the broad objective that assets should be renewed as planned. High or increasing level of
planned asset renewal being met suggests an improvement in the capacity to meet long term
obligations

STABILITY

Dimension - Stability

Indicator - Rates concentration

e - Rates compared to adjusted wnderlying vevenue 85.35% This indicator is high as the total
amount of rates & charges have
been recognised as income,
although the expenses are only for
three months of the financial year.

[Rate revenue / Adjusted underlying revenue] x100 Outside

Expected

Range

Expected range in accordance with the Local Government Performance Reporting 30% to 80%
Framework

Indicator of the broad objective that revenue should be generated from a range of sources. High or

increasing range of revenue sources suggests an improvement in stability

Indicator - Rates effort

Measure - Rates compared to property values 0.27% No material variation
[Rate revenue / Capital improved value of rateable properties in the municipality]

x100

Expected range in accordance with the Local Government Performance Reporting 0.15t0 0.75%

Framework

Indicator of the broad objective that the rating level should be set based on the community’s capacity
to pay. Low or decreasing level of rates suggests an improvement in the rating burden

Printed 13/10/2025
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Financial Performance Indicators for the three months ended 30 September Result Material Variations
2025

EFFICIENCY

Dimension - Efficiency

Indicator - Expenditure level

Measure - Excpenses per property assessment $1,240.90 This indicator is below the expected
range as there are only three

months of expenses included in the

calculation.
[Total expenses / Number of property assessments] Outside
Expected
Range
Expected range in accordance with the Local Government Performance Reporting  $2,000 to $5,000
Framework
Indicator of the broad objective that resources should be used efficiently in the delivery of services.
Low or decreasing level of expenditure suggests an improvement in organisational efficiency
Indicator - Revenue level
Measure - Average rate per property assessment $2,038.01
[Total rate revenue (general rates and municipal charges) / Number of property Outside The average rate per property
assessments] Expected assessment is slightly above the

Range expected range.

Expected range in accordance with the Local Government Performance Reporting $700 to $2,000
Framework

Indicator of the broad objective that resources should be used efficiently in the delivery of services.
Low or decreasing level of rates suggests an improvement in organisational efficiency

Printed 13/10/2025
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SECTION 4 - INFORMATION REPORTS
4.1 2025/2026 CAPITAL WORKS PROGRAM - SEPTEMBER 2025
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER

DEPARTMENT: CEO’S OFFICE
REFERENCE: 24517

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

Council has approved its 2025/2026 Capital Works Program as a fundamental component of the current
budget. With a substantial capital works investment totalling $12.437 million, the budget primarily
targets infrastructure enhancements.

Key initiatives include:

e Year two of Mount William Road Construction - supported by Federal Government funding.

e Buangor Ben Nevis Road Construction - including replacement of bridge one at the Warrak
end of the project.

e The covered sports arena at the Ararat Pony Club facilities.

e Urban Gravel to Seal Road Upgrades continuing to upgrade accessibility across urban areas.

¢ Maintenance of Footpaths, Drainage, and Kerb and Channel.

These projects underscore the Council's commitment to improving local infrastructure and fostering
community development in the 2025/2026 fiscal year.

DISCUSSION

Council's 2025/2026 Capital Works Program continues our shift to reintroduction of larger road and
bridge construction projects post-pandemic. The program's budget has substantial state and federal
funding targeting road construction works and road safety initiatives.

The focus for 2025/2026 remains on renewing and updating Council assets, leveraging in-house
capabilities, and supporting local employment and contractors, and the tender of works with the
expectation of possible budget savings in a softening construction market.

Key areas include:

Enhanced roads reseal program.

Urban drainage improvements

Footpath network upgrades

Major urban road gravel to seal program

Year two of Mt William Road Reconstruction

Roads to Recovery funded projects (Webb Street & McCrows Road Bridge)
Safe Local Roads and Street funding projects

Budget Status:
As of 30 September 2025, 11% of the budget is expended.

Mt William has commenced works in late August, with stabilising and rock installation currently
occurring. Tenders for the Ararat Pony Club and Jack and Jill Kindergarten projects are expected to go
out to market by the end of August.
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Final plans are being completed for the Safe Local Roads and Streets program with detailed design due
to the funding body by late September with works to commence either by in-house team or tendered
to the market.

The works on Webb Street funded through the Roads to Recovery Funding is commencing with services

being altered and road works to commence in September with the return of better weather.

Property Capital
Funding Property
Capital Co-Contribution
Allocations

Budget

PROPERTY -CAPITAL

$911,000

-$765,388

Committed/|
Contracted

Remaining Budget

$145,612

Mininera
Recreation Reserve
Toilet Upgrade

$162,960

Tatyoon Oval
Upgrade

Expended

$1080

%

111%

Notes

$361,00  Council  Co-Contribution|
added for Buangor Pavilion
Redevelopment from approval at
Council Meeting 29 July 2025.

TOTAL PROPERTY

CAPITAL

$162,960

$1080

111%

PLANT & EQUIPMENT

Vehicle Purchases

$240,000

$196,400

82%

Replacement of 4 x Utilities and SUV

Major Plan
Purchases

$260,000

Computer
Equipment

$100,000

Book stock -
Library Book
Replacement

$40,000

TOTAL PLANT & EQUIPMENT

$196,400

82%

INFRASTRUCTURE
Works by others

Woorndoo
Streatham Road

$683,000

Works for this road is being undertaken
by Moyne Shire. The budget amount is|
Council’s contribution.

Roads

Gravel Road

Sheeting,
Widening &
Alternative
Sealing
Transferred from
other Capital

$1,800,000

$1,500,000

Works Line ltems

$182,620
(over spend
24/25)

$273,180

$455,800

30%

$1.982m of this budget expended in
2024/2025.

WApproved Council Meeting 29 July
2025.

Works include OTTA seal of
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e Nott Road, Ararat (Pyrenees Hwy
end)
Sugarloaf Road
Total $3,300,000
Reseal Program ($1,000,000 - - 100% Fully Expended 24/25
Buangor Ben These works will make up part of project]
Nevis Road $1,000,000 . . in Funded projects - Roads
Works Allocated for:
e  Alexandra Avenue (in
conjunction with SLRSP
Urban Road o Funding)
Gravel to Seal LA i 996,674 % e  Coral & McNeil Stret
e Maude Street (in conjunction
with Pony Club Project)
Road
Reconstruction [$2,324,000 -
Program
Buangor Ben Nevis
Road Contribution UL DY
Mt William Road
Contribution -$1,250,000
Bike Network
Contribution sy
Transferred to Gravel
Road Sheeting,
Widening & Alternative 400,000
Sealing
ios Churchill Avenue final payments for|
Re’;a’n'ng $41,000 $30,371 74% |maintenance between completion and
Budget sealing.
Major Patching $100,000 - - 0%
. Transferred to Gravel Road Sheeting|
Bridges $0 ] $554 Widening & Alternative Sealing
Works Allocated for:
e  High Street (Vincent to
Queen St) - Committed
F h Renewal
POOtpat enewa $400,000 | $177,276 $13,553 47% e Taylor Street (Barkly to View
rogram Point - in conjunction with
SLRSP Funding)
Urban Drainage
7
Works S
Transferred to Gravel
Road Sheeting, 5
Widening & Alternative -$400,000 B $7446 2%
Sealing
Remaining
350,000
Budget $
Transferred to Gravel Road Sheeting|
Kerb and Channel $0 B $53,384 Widening & Alternative Sealing
TOTAL INFRASTRUCTURE | $177,276 | $674,799 | 9%
TOTAL CAPITAL WORKS | $536,636 | $675,879 | 11%
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(Australian Cricket
Infrastructure Grant)

Previous
. Funding Council | Community Years Expended | Overall o
Current Funded Projects Budget Amount | Contribution |Contribution | Expenditur| (25/26) Total % |Notes
e
Former Cobb & Co Staging Ararat  Maintenance  Plumbing  has
Stables ' . commenced works on t‘hIS project.
. . $60,000 $60,000 Nil $1,237 $1,237 2%  |Works are currently being completed and
EDD'saSter)Recovery Heritage expected to be finalised before the end of]
rogram October.
/Ararat Pony Club - Covered S | derand dl
Sports Area $1,490,000 | $1,490,000 Nil $14,270 $435 $14,705 | 1% | oo crrenysuttotenderand doses
(Play our Way Program)
Centenary Park - Dog Park De;a:ed dgsign be(ijng codmglezﬁd ifnh:);se
an ave been endorse Yy € Tunding
(Open Space for Everyone $112,000 | $100,000 $12,000 $1,172 $7,998 $9,170 8% body. Works to commence via inhouse
Program) team by November 2025.
Buangor Sports Pavilion ($$£§3(1P,O£9ty (D:eta:(ileoi design has been completed by
IReX5 ontractor.
Rgdevelopment $631,000 $50,000 cipitan $303 $2,947 $3,250 <1% Building permit has been submitted and is
(Tiny Towns Program) ($3f";es:rr;’ep)e“y awaiting approval.
Jack and Jill Kindergarten 5 o bos b ] e
ocumentation as een recelve an
éi?lz‘i’:;’;:‘cirsﬂi:mprovement IR 00 S25000 H000e HE00 10% przcurelr(nent o cumenty being
undertaken.
grants program)
Ararat City Tennis Sports
Lighting Installation and gel’v .lG:;*”"dRe‘?ei"ei July 2025~h .
TR o etalle esign rawings ave een
(a;:cegsub:llcty upgra.;:leS . $700,000 | $560,000 | $120,000 $20,000 NA $1500 - <1%  londorsed  and procurement  is
egional Community Sports commencing.
Infrastructure Fund)
Gordon Street Cricket Nets
Uparade Orders have been completed for synthetic
Pg $39,985 $15,000 $24,985 NA $19,218 - 48% ([carpet and concrete works have been

completed.
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C il h id thei tribution to th
Pomonal Hall Battery Project pf’oﬁ;ﬁ', et i hasiria
(Powering Resilience in the $148,760 | $141,407 $7,353 NA $7,353 $7,353 5%  [The preferred tenderer has been selected
Regions Program) and will go to PCG for endorsement and
approval.
Ararat Library Lighting and
Exterior Up;adg 9 Lighting quotes have been approved..
. . . . $51,026 $51,026 NA $19,048 $19,048 37% [External painting designs are being
(Living Libraries Infrastructure T —
Program 2024-25)
FUNDED PROJECTS - ROADS & INFRASTRUCTURE
. . Previous
Current Funded Projects Budget puncins COEInCI! Years SSRSHCeS Overall Total % |Notes
Amount Contribution . 25/26
Expenditure
Footpath and concrete works have been|
: completed. Services and levels are
V;’eb; Street Reconstruction $400,000 $400,000 $13,822 $3760 $17,582 4%  [currently being set and road works wil
oads to Recovery 24/25) commence in with the return of better|
weather.
$500,000
Buangor Ben Nevis Road (Roac;séf’zrz)gram Ecology and Vegetation works are currently,
Roads to Recovery 24/25 & $3,143,000 $1,643,000 $1.000,000 $269,592 $16,975 $286,567 9% |being finalised for works to commence
05/26) (AR’CC C’apital early in the new year.
Works 25/26)
Buangor Ben Nevis Road Council ~ contribution  of  $1,250,000
SILRP Funding 26/26) $5,000,000 | $5,000,000 equired in 26/27 Budget
I $1,250,000 Works commenced on site 1 September
Tlts‘\y’;g?ﬂds:;zzsz) $6,250,000 $5,000,000 | (Roads Program $217,582 $87,396 $304,978 4%  R025. Soft Spots and culverts are currentl,
25/26) being remediated.
. Contract No. 731 - Awarded July 2025
:uzngo;::;' :‘l:‘gs l?oad -d $1.109m - Road and Bridge Pty Ltd
ridge . esign an $100,000 allowance for Permits and|
Construct $1,300,000 $1,300,000 $68,723 $4987 $73,710 5% Vg eia,
[Roads to Recovery -25/26 ooy o Vegtatin ot ro urenty
. Budget is estimate only.
MCC(I:'{OWS Road Bridge $350,000 $350,000 $17,738 $238 $17,976 5% [Tender is being finalised to go out to
(Roads to Recovery market.
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Ararat Active Bike Network $133,000 Tender documents are currently being

(Active Transport Fund) $399,000 $266,000 (Roaczlssfzrz)gram $13,525 $7,339 $20,988 5% brepared for these projects.

Banfield Street - School

(Cch?as;"S‘agfety Program - School $19,009 $19,009 $8,244 $4,369 $12,613 66% [These works are complete.

Safety Improvements 20-25)

Queen Street Housing o . ‘

Support Program Sub-;hy:s:on platl7/llqm.g and assobaa;ted
. reportin are st n rogress erore|

(Housing Support Program - $7,380,000 | $7,380,000 $152,580 $206,449 $359,030 A% L ol 0

Community Enabling Demolition works are progressing.

Infrastructure)

SAFE LOCAL ROADS AND STREETS PROGRAM

The detailed design for this project is|
expected to be complete by earl
$224,000 | $224,000 $581 $167 $748 <1% [optember 2025, then works will be
This project will be run in conjunction with
Footpath project for Taylor Street.

The detailed design for this project is

View Point, Tobin & Taylor St
Intersections

Ingor Street - Raised Crossing $110,000 $110,000 $600 $1533 $2,133 2%  lexpected to be complete by October 2025,
then works will be tendered.
King Street - Raised Crossing $110,000 | $110,000 $4,702 $7,967 $12,669 129, [petailed design is completed and tender

[documents are being compiled.
View Point & High St

$117.000 $117,000 $1 526 $8.012 $9 538 8% Detailed design is completed and tender
Intersection ! ' ! ! !

documents are being compiled.

The detailed design for this project is|

$131,000 $131,000 $145 $145 <1% |expected to be complete by October 2025,

then works will be tendered.

The detailed design for this project is

lexpected to be complete in October 2025,
o/ [then works will be tendered.

$321,000 $321,000 $239 $359 $598 <1% This project will be run in conjunction with

Gravel to Seal project for Alexandra

Moore & Princes Street
Intersection

Vincent Street & Alexandra
Avenue - Raised Crossing

Avenue.
The detailed design for this project is|
g;f:gaim?ore Street $548,000 $548,000 $1,531 $1007 $2,538 <1% |expected to be complete in October 2025,

then works will be tendered.

11783




28 OCTOBER 2025
COUNCIL MEETING MINUTES

A
<

Ararat Rural City

SAFE SYSTEM PEDESTRIAN INFRASTRUCTURE PROGRAM (23/24)

E’his project is awaiting final design

Barkly Street Raised Crossing $398 $303 $701 <1% l|approval from the department of transport]
$312,232 $312,232 for the works to commence.
High Sreet Raised Crossing D e o o
Improving Pedestrian Accessibility to the)
Albert Street Footpath \Ararat Retirement Village and Sports
(Flexible Local Transport $85,000 $42,500 $42,500 Precinct - New Grant received September
luti P 25/2 2025.
Solutions Program 25/26) These designs are ready for tendering.
FUNDED PROJECTS - MISCELLANEOUS
. . Previous
Current Funded Projects Budget puncing Covrma! Years SARSHCSE Overall Total % |Notes
Amount Contribution . (25/26)
Expenditure
Roadside Weeds and Pest This project has been awarded to Project
Program 25/26 $74,135 $74,135 NA - 0%  [|Platypus and they will commence spraying
(Funding of the same name) land rabbit control in October.
Sport & Active Recreation Commun;’ty\/il;e f:'s undertaking the works|
lassociated with this project.
Strat79y y $55,000 $40,000 $15,000 $12,452 $12,452 23% |Community engagement has been
FLOCj' Sp;;/szlz?) rastructure undertaken and draft reporting s
unding underway.
. DWB Engineering is undertaking the works
Community Road Safety lassociated with this project.
Action Plan $49,540 $59,540 $437 $454 $891 1%  (Community engagement has been
(TAC Local Govt Funding) complftzd and draft reporting is being|
compile
Beveridge Williams is undertaking the
. works for this project.
Unlocking Ararat North East $85,000 $85,000 NA $13,423 15% [They are working with our Planning

(Streamlining for Growth 22/23)

Department and Strategic Project Lead to|
lprogress the outcomes of the funding.
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Ararat City Tennis Sports

Lightin.g.IPSta"ation and This grant was received in July 2025 and
accessibility upgrade -

® will run in  conjunction with the
Participation Initiative. $50,000 $50,000 NA 0% infrastructure project for Sports Lighting]
(Regional Community Sports land accessibility upgrades.
Infrastructure Fund)
Funding was received by the YMCA to
. undertake the carpark works at Lake Bolac|
:.:ake B:)(Iac Kindergarten Kindergarten. P
arpar ® Council procured the contractor, and|
(YMCA received funding for $80.339 $80,339 $61,358 $12,200 $73,558 1% project managed the works with the
work) funding amount being paid to Council on
icompletion of the works.
Work is now complete.
KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives

The key financial drivers align strongly with the thrust of the Council Plan 2025-2029, particularly the following:
4.1 Ensure that asset development and renewal during the planning period matches that identified in Council's Asset Plan 2025-2035.

4.2 Work directly with asset users to manage and develop new and existing assets.

4.3 Deliver infrastructure outcomes that support economic are mindful of intergenerational equity and enhance community wellbeing and safety.
These approaches will explore strategic use of debt to fund long-term assets and ensure Council’s financial sustainability.

6.1 Deliver responsible budget outcomes, linked to strategy, that deliver value, innovation, and rating fairness.

Budget Implications

The 2025/2026 Capital Works Program represents a significant element of Council's 2025/2026 Budget. In the current civil construction market, it is
essential that Council manages capital works expenditure carefully to ensure budget outcomes are met.

Policy/Relevant Law
The 2025/2026 Capital Works Program complies with the program funded in the 2025/2026 Budget.
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Sustainability Implications

There are no environmental sustainability implications. Council is mindful of considering new
innovative approaches to improve its sustainability and environmental footprint as a part of the Capital
Works program.

Risk Assessment

The 2025/2026 Capital Works Program was developed as a mitigation of the financial risks associated
with market volatility currently being experienced in the civil and building construction sectors.
Innovation and Continuous Improvement

Development of the 2025/2026 Capital Works Program represented an agile response to market
conditions. A capacity to rework strategy based on a changing environment is a critical element in
developing an innovative organisation.

Stakeholder Collaboration and Community Engagement

The 2025/2026 Capital Works Program has been developed as an element of the 2025/2026 Budget.
There was extensive community engagement undertaken prior to adoption.

RECOMMENDATION

That:

1. That Council receive the Capital Works Program - September 2025 report.

MOVED CR JOYCE
SECONDED CR PRESTON

That:
1. That Council receive the Capital Works Program - September 2025 report.
Cr Joyce and Cr Preston spoke for the motion.

CARRIED 6/0
5332/25

ATTACHMENTS
There are no attachments relating to this item.
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4.2 HOUSING SUPPORT PROGRAM PROJECT - SEPTEMBER 2025 UPDATE
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER

DEPARTMENT: CEO OFFICE

REFERENCE: 24519

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

This report provides an update on the Housing Support Program - Community Enabling Infrastructure
Stream (HSP-CEIS) funded project at 87 Queen St, also known as the former Prestige Mill site.

Demolition is progressing well, rubble has started to be moved off site for further processing. Pre-
construction planning for the enabling infrastructure is continuing.

DISCUSSION

Recap

The HSP-CEIS grant helps to resolve the barriers that have previously prevented this site from being
financially viable to develop into assets that could provide better value for the community, such as
housing. The grant unlocks the site by funding the cost of enabling infrastructure for 90 new dwellings,
including planning, detailed designs, construction costs for roads, footpaths, kerb & channel,
drainage, as well as costs for utility infrastructure such as power, water, sewerage, and NBN. The grant
does not fund the cost to build the homes, however with the major barriers removed, private
investment into housing will become viable.

Progress to Date
Demolition and removal of the former Prestige Mill factory is well underway, rubble has started to be
moved off site for further processing. See images below:

Photo taken 10 September 2025 Photo taken 10 October 2025
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KEY CONSIDERATIONS
Alignment to Council Plan Strategic Objectives

1. GROWING OUR PLACE
We will create the settings to support growth across our municipality through an improved
planning scheme, actively pursuing new housing options and exploring models for in-migration.
1.2 Support innovative housing models that work to overcome market failure and create the
capacity to increase the population of Ararat Rural City.

Budget Implications
This project is funded by a $7.3 million grant from the Federal Government’s Housing Support Program:
Community Enabling Infrastructure Fund.

Policy/Relevant Law
Not applicable

Sustainability Implications
Not applicable

Risk Assessment
Demolition works are progressing in line with risk assessment and mitigation measures, ensuring that
all identified hazards are being effectively managed and safety protocols are strictly followed.

Stakeholder Collaboration and Community Engagement
Council officers have liaised closely with the site owners on this project. Opportunities for community
engagement are anticipated as planning for the project progresses.

RECOMMENDATION

That:
1. Council receives the Housing Support Program Project - September 2025 Update report.

MOVED CR R ARMSTRONG
SECONDED CR SANDERS

That:
1. Council receives the Housing Support Program Project - September 2025 Update report.

Cr R Armstrong and Cr Sanders spoke for the motion.

CARRIED 6/0
5233/25

ATTACHMENTS
There are no attachments relating to this item
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4.3 ANNUAL PLAN 2025/26 UPDATE (SEPTEMBER 2025)
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER

DEPARTMENT: CEO OFFICE
REFERENCE: 24521

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
The Council Plan 2025-29 contains 53 actions to be undertaken during the 2025/2026 (Year 1) financial
year under the strategic objectives:

1. Growing our place

2. Building robust local economies

3. Preserving the environment

4. Developing and maintaining key enabling infrastructure

5. Enhancing community life; and

6. Strong and effective governance
These actions are provided in the Annual Plan 2025/26 and their progress is reported monthly at Council
Meetings.
DISCUSSION

The Annual Plan 2025/26 contains 53 actions. Progress on these actions are summarised below, with
the change from the previous monthly report shown in brackets.

Status Number of Actions

Completed 3(+2)
In progress 51-99% 4
In progress 0-50% 31(-2)
Not Started 4
Ongoing 11

Further details on each action is provided in the table below.

Council Plan Objectives = Actions Progress Officer Comment

1.1 Develop a strategic 1.1.1 Complete a review of | Not The Planning Practice Note for
land use planning Council’s Planning Scheme | Started ‘Review of Planning Schemes’ is
framework with annual as required under Section currently being reviewed by the
targets to support 12B of the Planning Victorian Government. Council
sustainable urban Environment Act 1987 officers have engaged with the
growth. Department of Transport and

Planning for alternative resources to
support the commencement of the
planning scheme review.

1.1.2 Establish annual Not This action is closely linked to action
targets for sustainable Started 1.1.1 and will occur concurrently.
urban growth

1.1.3 Complete the In progress | Initial draft concepts have been
‘Unlocking Ararat North 0-50% presented by the contractor and
East’ Structure Plan project reviewed by Council officers.
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industry and community.

1.2 Support innovative 1.2.1 Deliver enabling In progress | Pre-construction planning and design
housing models that work | infrastructure for well- 0-50% for the enabling infrastructure is
to overcome market located homes that underway, and demolition and site
failure and create the address critical housing clearing is progressing. See 'Housing
capacity to increase the gaps in central Ararat, with Support Program Project Update’
population of Ararat Rural | support from the Housing report for further details.
City. Support Program:
Community Enabling
Infrastructure Stream.
1.2.2 Continue to develop | In progress | Pre-construction planning for the four
the Ararat Housing 0-50% homes is underway or complete. Two
Enterprise P/L, delivering more homes are currently under
another four houses in construction.
Ararat during 2025/2026.
1.2.3 Work with developers | In progress | Consultations between developers
to submit EOl application/s | 0-50% and potential crisis and transitional
to the National Housing housing providers is underway.
Infrastructure Facility Crisis
and Transitional Housing
(NHIF CT) program
1.3 Work with other levels | 1.3.1 Complete the Jack In progress | Specifications and designs for works
of government, business, | and Jill Kindergarten 0-50% are complete, and procurement
educational institutions Refurbishment, with processes have commenced.
and not-for-for profits to support from the Building
develop programs to Blocks Improvement Grant
increase in-migration to 1.3.2 Establish a new In progress | Council officers are continuing to
Ararat Rural City to grow | childcare centre in Lake 0-50% liaise with developers and potential
our population. Bolac childcare providers to deliver
1.3.3 Deliver the CALD In progress | The CALD Outreach Officer is
Outreach Initiative 0-50% continuing to actively engage families
to facilitate, support and improve
access to early childhood education.
Council facilitated the ABC News
video ‘Willing Workers: Migrant
workers embracing opportunities in
Ararat’, which was released on 7
September.
2.1 Partner with 2.1.1 Build stronger Ongoing The AJTP Advisory Group and the
Federation University connections between AJTP Future of the Regions group are
Australia to deliver the and local industry, focused on industry and stakeholder
Ararat Jobs and including promotion of engagement. As PhD students
Technology Precinct with | industry internships for commence their research projects the
a focus on engaging with | research students. level of industry engagement is
local agribusiness, increasing.

2.1.2 Work with Federation
University, community and
industry stakeholders to
apply for a grant for
National Science Week in
August 2026

The application has been submitted
for a project titled ‘Celebrating
Science in Rural Communities'.
Outcomes are expected in March
2026 and further engagement with
stakeholders will occur afterwards if
funding is awarded.

2.1.3 Continue to support Ongoing Cert 3 in Early Childhood Education
the delivery of TAFE and Care courses are continuing at
courses at the Ararat Jobs the Precinct. The Ararat Best Start
and Technology Precinct Workshop Series, supported by a
Dept. Education Innovation Grant, will
continue in 2026.
2.2 Work with other levels | 2.2.1 Work with Invest Ongoing Council is working with Invest Victoria,
of government, local Victoria, Regional Regional Development Victoria and a
business, and private Development Victoria and number of private sector partners to
investors to develop a private sector partners to
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business park within
Ararat Rural City, focused
on agricultural value

develop plans for the
ARCC Circular Economy
Precinct.

make a case for a state significant
circular economy hub in Ararat

scientific experts to

Project with the Central

adding and advanced 2.2.2 Continue to support Ongoing Council continues to strongly support
manufacturing, Valorify P/L to develop a Valorify P/L. An engagement session
potentially leveraging biogas plant in Ararat was held in Ararat on 7 August 2025
“behind the meter” which uses straw as the to provide an update to stakeholders.
power. major input.
2.2.3 Seek funding from In progress | Regional Development Victoria and
the Victorian Government's | 0-50% the Department of Transport and
$10 million fund to unlock Planning have been engaged on our
industrial trunk industrial trunk infrastructure needs.
infrastructure to accelerate
new industrial
developments
2.3 Engage with 2.3.1 Deliver the Ararat In progress | The establishment of the Project
Grampians Wimmera Hills Outdoor Adventure 0-50% Control Group is underway.
Mallee Tourism and local | Precinct Feasibility Study
businesses to improve 2.3.2 Partner with local In progress | The Economic Development team is
the quality of experience | hospitality, 0-50% continuing to liaise closely with the
and drive growth in high | accommodation, food and local industry to identify potential
yield tourist outcomes. wine industry to develop opportunities for an annual fine wine
an annual fine wine and and food event.
food event within the
municipality.
2.3.3 Work with operators In progress | Council is supporting the
and Grampians Wimmera 0-50% development of a range of
Mallee Tourism to deliver 4 accommodation businesses in the
star and above municipality.
accommodation
3.1 Position Ararat Rural 3.1.1 Develop and adopt In progress | The sale of bags of compost made
City Council as a prime an ambitious business 0-50% from green waste for $5 was trialled at
mover in driving circular based on key partnerships the Ararat and Pomonal Markets in
economy policy in waste | and production of higher September with very positive results.
management, including value outputs, that views This also provided a good opportunity
local processing and municipal “waste” as an to talk to local residents about what
management of economic resource. can and cannot go into the green bins.
recyclables, and in use of Compost can also now be purchased
renewable energy for for $80 per cubic metre.
Council purposes. 3.1.2 Continue to support Ongoing Council continues to strongly support
PlastOil to develop a PlastOil though the Economic
plastics recycling facility in Development team.
Ararat
3.2 Develop innovative 3.2.1 Continue to support Ongoing Council continues to strongly support
energy solutions utilising | Valorify P/L to develop a Valorify P/L. An engagement session
locally produced waste biogas plantin Ararat was held in Ararat on 7 August 2025
which uses straw as the to provide an update to stakeholders.
major input.
3.2.2 Work with Federal In progress | Council is working with Invest Victoria,
and State Government and | 0-50% Regional Development Victoria and a
private sector partners to number of private sector partners to
plan, fund and develop a make a case for a state significant
circular economy industrial circular economy hub in Ararat.
precinct.
3.2.3 Continue to advocate | Ongoing Council issued a statement in July
for greater policy 2025 calling for the Victorian
confidence and support for Government to provide clear policy
renewable gas generation direction and greater support for
renewable gas production.
3.3 Partner with local 3.3.1 Deliver the Pomonal In progress | Tender for this project closed on 01
organisations and Community Hall Battery 0-50% September 2025 and is being

evaluated.
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implement the
Environment Strategy
2024-34, with a focus on
circular economy,
emissions reduction and

Victorian Greenhouse
Alliance and with support
from the 100
Neighbourhood Batteries
Grants Program

sustainable management | 3.3.2 Deliver the Roadside | In progress | State funding has been confirmed.
of Council assets. Weeds and Pests Program | 0-50% Planning is now underway.
3.3.3 Explore a model for In progress | An application to the Community
collaborating with 0-50% Energy Upgrades Fund Round 2 was
community asset submitted in June 2025 and we are
committees to use rooftop awaiting the outcome.
solar to increase use of
renewable energy at
community facilities.
4.1 Ensure that asset 4.1.1 Develop the Asset In progress | Drafting of the Asset Plan 2025-35 is
development and Plan 2025-35 0-50% underway
renewal during the 4.1.2 Continue to advocate | Ongoing Advocacy efforts are ongoing with the
planning period matches | for the Western Highway Western Highway Action Committee
that identified in Council's | Upgrade from Buangor to (WHAC), and with support for a
Asset Plan 2025-2035. Ararat Motion to the MAV State Council
4.1.3 Continue to advocate | Ongoing This initiative is included in the
for a North South Heavy Advocacy Program 2025 and will be
Vehicle Route discussed with key stakeholders at the
next available opportunity.
4.2 Work directly with 4.2.1 Progress plans and In progress | Gender Impact Assessments are in
asset users to manage costings for a new indoor 0-50% progress.
and develop new and sports facility and the
existing assets. outdoor pool upgrade
4.2.2 Deliver the In progress | Contractor was engaged and
Community Road Safety 51-99% community consultation undertaken
Strategy in 2024/25. Preparation of the draft
Strategy is in progress.
4.2.3 Deliver the Ararat In progress | Contractor was engaged and
Rural City Sport and Active | 51-99% community consultation undertaken
Recreation Strategy in 2024/25. Preparation of the draft
Strategy is in progress.
4.3 Deliver infrastructure | 4.3.1 Deliver the 2025/26 In progress | Refer to the Capital Works report.
outcomes that support Capital Works Program 0-50%
economic growth, are
mindful of
intergenerational equity
and enhance community
wellbeing and safety.
These approaches will
explore strategic use of
debt to fund long-term
assets and ensure
Council’s financial
sustainability.
5.1 Open up Council's 5.1.1 Deliver artist and In progress | Expressions of Interest (EQIs) closed
arts and culture assetsto | community group exhibits | 0-50% in June 2025. The Visual Arts
greater community in the Barkly St Laneway Coordinator is liaising with the
participation, ownership and Community Wall applicants to schedule their
and engagementin within the Ararat Gallery exhibitions, or facilitating group
decision-making TAMA exhibitions where appropriate. The
full 2026 community program
schedule will be released in due
course
5.1.2 Increase participation | In progress | Year 9 and 10 art students from
in programs at Ararat 0-50% Marian College visited 'Kait James:

Gallery TAMA

Red Flags' as research ahead of their
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term 4 art class projects. Ararat
Gallery TAMA delivered activities for
the spring school holidays, including
the Mini Flags Workshop with Kait
James and the School Holiday Drop
In Session. The Gallery commenced
promotion of the upcoming
exhibition Perpetual by Tim Gresham
and Artist Talk on 25 October 2025.
Promotion of the Gallery's existing
programs was also continued for the
Analog Art Club, Life Drawing
Classes, Minimakers Art Club and
Stitching Circle.

for-profits, and
Traditional Owner

5.1.3 Investigate ways to In progress | A review of the Ararat Town Hall's
maximise scheduling of 0-50% previous years usage and available
community events at the days to identify future scheduling
Town Hall opportunities is in progress.
5.1.4 Identify innovative In progress | A grant application has been
ways to increase the 0-50% submitted to Creative Australia’s
promotion and reach of Playing Australia Audience
performances at the Town Development Multi-Year Investment
Hall Program 2026-2028, and the
outcome is pending.
5.2 Develop models of 5.2.1 Deliver the first of In progress | The YEAH Crew now have a new logo.
volunteering that three years of the Youth 0-50% They are preparing for their first event
recognise, support and Events, Activities and where they will be involved in running
properly utilise the skills Happenings (YEAH) Crew activities at the Red Basketball event
that community on 18 October 2025 at the Ararat
volunteers bring to Fitness Centre.
community life. 5.2.2 Deliver young In progress | The Ararat Youth Activators program
people’s programs across 0-50% 2025 is underway.
schools, largely through
the Crazy Ideas College
5.2.3 Work with community | Not Started | National Volunteer Week will be
groups to deliver an annual celebrated from 19-25 April 2026.
Volunteer Expo Planning for the Ararat Volunteer
Expo will commence in early 2026.
5.2.4 Promote the benefits | Ongoing Council’'s Community Support Grants
and achievements of was opened from 1 to 30 September.
volunteers, to encourage Council also promoted various
participation volunteer organised events and
initiatives, and opportunities for
recognition. This included
nominations for the Victorian
Aboriginal Honour Roll, Greater
Ararat Business Network Business
Breakfast, Victorian Seniors Festival
events which involves our local
volunteer organisations, Pomonal
Native Flower Show, Australian Red
Cross Lifeblood Blood Bank Bus, the
interview by ABC Radio with Russ
Kellett from Pomonal Men'’s Shed,
and congratulated our local football
and netball teams for their 2025
season in print newspapers and social
media.
5.3 Partner with 5.3.1 Develop the In progress | The draft Terms of Reference and
community groups, not- Disability Action Plan 0-50% indicative meeting schedule is being

prepared. An EOI for the Working

Group will open in October
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Community feedback on the Draft
Municipal Public Health and
Wellbeing Plan 2025-29 has been
reviewed and the final Plan presented
for adoption at the October 2025
Council Meeting.

5.3.3 Hold quarterly In progress | A quarterly meeting of the CFCC
meetings of the Child 0-50% Working Group was held on 20
Friendly Cities and August 2025. The next meeting is
Communities Working scheduled in December 2025
Group
5.3.4 Deliver multicultural In progress | A special community afternoon tea for
events 0-50% Welcoming Week was held on 21
September and this event launched
our new community video, featuring
welcoming messages and friendly
faces. More events are being
planned.
6.1 Deliver responsible 6.1.1 Deliver operational In progress | Some efficiencies in casual staffing
budget outcomes linked | efficiencies to reduce 0-50% arrangements have been identified
to strategy, that deliver avoidable overtime and and implemented. Further efficiencies
value, innovation and improvements in casual will continue to be found.
rating fairness. staff rostering
6.1.2 Undertake a review of | In progress | An analysis of the existing insurance
Council’s insurance 51-99% coverage and opportunities for
coverage and policies to reducing insurance risks is underway.
ensure they continue to
provide value for money
6.2 Ensure appropriate 6.2.1 Deliver organisational | In progress | IT infrastructure and systems
risk management is efficiencies and 0-50% upgrades are underway
applied to Council and improvements through IT
organisational decisions. | infrastructure and systems
Council's internal function | upgrades
is applied to areas of 6.2.2 Undertake the In progress | Progress is being made on the items
perceived risk. Strategic Internal Audit 0-50% in the Strategic Internal Audit
Program - 5 years. Program.
6.2.3 Develop the 2026- Not Started | Council officers are finalising
2030 Gender Equality reporting on the 2021-2025 GEAP
Action Plan (GEAP) before commencing the development
of the 2026-30 GEAP in early 2026.
6.2.4 Ensure appropriate Ongoing Each external enquiry and
analysis of all inquiry and investigation undertaken in the local
investigation reports government sector is examined and
relevant to Council appropriate actions undertaken.
operations are examined Significant issues and remedies are
and recommendations reported to the audit and risk
implemented. committee.

6.3 Continuously improve
Council’'s community
engagement process and
practices in line with
deliberative engagement
practices, while ensuring
that Councillors’ roles as
elected community
representatives are
understood and reflected
in decision-making.

6.3.1 Deliver a new
Customer Request
Management System
(CRMS) integrated with the
Snap Send Solve app

6.3.2 Develop a regular
biannual program of face-
to-face community
engagement
opportunities

In progress
51-99%

The new CRMS and integration with
the Snap Send Solve app is now
complete. Council officers will
continue to encourage residents to
install the app and report issues.

Planning for face-to-face engagement
sessions is underway.
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KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
The Annual Plan 2025/26 aligns with all strategic objectives of the Council Plan 2025-29.

Budget Implications
The Annual Pan 2025/2026 does not have any additional budget implications. All actions in the Annual
Plan have been budgeted in the 2025/2026 Budget or have no additional resourcing requirements.

Policy/Relevant Law

Section 90 of the Local Government Act 2020 requires that Council produces a Council Plan for a
minimum of a four year period. The Annual Plan is a document related to operationalising the Council
Plan.

Sustainability Implications

The Annual Plan provides specific actions that will be undertaken for the key theme 5. Preserving Our
Environment.

Risk Assessment

Implementing the Annual Plan has some inherent risks around project and program delivery on time, at
cost and at an acceptable quality. These risks are managed through careful budget monitoring, a focus
on effective project management and appropriate stakeholder engagement. Council has a commitment
to improved performance across all of these areas.

Stakeholder Collaboration and Community Engagement

Stakeholders and community groups will be engaged during the development and delivery of the
actions, where applicable.

RECOMMENDATION
That:
1. Council receives the Annual Plan 2025/26 - September 2025 report

MOVED CR SANDERS
SECONDED CR JOYCE

That:
1.  Council receives the Annual Plan 2025/26 - September 2025 report
Cr Sanders and Cr Joyce spoke for the motion.

CARRIED 6/0
5234/25

ATTACHMENTS
There are no attachments relating to this item
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SECTION 5 - COMMITTEE MINUTES/REPORTS

No Committee Minutes/Reports received
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SECTION 6 - INFORMAL MEETINGS

6.1 COUNCIL BRIEFINGS

AUTHOR'S TITLE: CHIEF EXECUTIVE OFFICER
DEPARTMENT CEO’S OFFICE

REFERENCE: 13039074

OFFICER’S DECLARATION OF INTEREST
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
The Governance Rules state that if there is a meeting of Councillors that:

1. is scheduled or planned for the purpose of discussing the business of Council or briefing
Councillors;

2. is attended by at least one member of Council staff; and

3. is not a Council meeting, Delegated Committee meeting or Community Asset Committee
meeting, the Chief Executive Officer must ensure that a summary of the matters discussed at
the meeting are:

a. tabled at the next convenient Council meeting; and
b. recorded in the minutes of that Council meeting.
DISCUSSION

As a requirement of the Governance Rules, a summary of matters discussed at the Council Briefings
held since the last Council Meeting are presented to Council and will be recorded in the minutes.

INFORMAL MEETINGS
Council Briefing held on 14 October 2025

Council Briefing held on 21 October 2025

Matters discussed at the briefing:

Performance and Financial Statements

Moorabool Shire Council - Cleanup of Industrial Waste and LG Illegal Dumping Summit
Pitch Music Festival 2026 Tow-Away Zones

Municipal Health and Wellbeing Plan

Monthly Progress Report - Prestige Site Project Update

Monthly Performance Report - September 2025

Monthly Progress Report - Council Plan - Annual Plan

Capital Works Program - September 2025

Building approvals

Planning approvals under delegation

Asset Plan 2025 - 2034

Staff Wellbeing

Mt William Road - Stabilising and Profiling Works

Design and Construction of New Covered Sports Arena for the Ararat Pony Club

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
The report supports the strategic objective of the Council Plan 2025-2029:
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6. STRONG AND EFFECTIVE GOVERNANCE
We will work hard to build models of governance that place delivering public value at the
centre through effective financial management; well measured risk management; and
implementation of effective community engagement practices.

6.3 Continuously improve Council’'s community engagement process and practices in line with
deliberative engagement practices, while ensuring that Councillors’ roles as elected
community representatives are understood and reflected in decision-making.

Financial
There are no financial impacts for the receiving of Informal Meetings of Councillors.

Policy/Relevant Law
Reporting of Informal Meetings is in line with the requirements of the Governance Rules.

Risk Assessment

Following the requirements of the Governance Rules will ensure that Council meets its legislative
requirements.

Stakeholder Collaboration and Community Engagement

A summary of matters discussed at the Council Briefings are presented for community information.
RECOMMENDATION

That:

1. the Informal Meetings of Councillors Report be received.

MOVED CR R ARMSTRONG
SECONDED CR KAUR

That:
1.  the Informal Meetings of Councillors Report be received.
Cr R Armstrong spoke for the motion.

CARRIED 6/0
5235/25

ATTACHMENTS
The Summary of Council Briefings are provided as Attachment 6.1.
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Date: Tuesday 14 October 2025
Commencement: 5.00 pm
Location: Council Chamber, Shire Offices

Councillors: Cr Jo Armstrong
Cr Rob Armstrong
Cr Peter Joyce
Cr Teli Kaur
Cr Luke Preston
Cr Bob Sanders
Cr Bill Waterston

Officers: Deputy CEO, Phuong Au
Chief Operating Officer, Chandra Willmott
Apologies: CEQO, Dr Tim Harrison

Major Projects Lead, Rebecca Rodger

Disclosure of Conflict of Interests

Disclosure of Interests are to be made immediately prior to any relevant item being discussed (Local
Government Act 2020 - Section 131 and Chapter 5, Section 6 of the Governance Rules).

Matters Considered

Mayor's roundup

Performance and Financial Statements

Moorabool Shire Council - Cleanup of Industrial Waste & LG Illegal Dumping Summit
Pitch Music Festival 2026 Tow-Away Zones

Municipal Health and Wellbeing Plan

Monthly Progress Report - Prestige Site Project update

Monthly Performance Report - September 2025

Monthly Progress Report - Council Plan - Annual Plan

O 00 N O RN =

Capital Works Program - September 2025

-
(=]

Building approvals

11  Planning approvals under delegation

Dr Tim Harrison
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Councillor Briefing Agenda

Ararat Rural City

Date: Tuesday 21 October 2025
Commencement: 5.00 pm
Location: Council Chamber, Shire Offices

Councillors: Cr Jo Armstrong
Cr Rob Armstrong
Cr Peter Joyce
Cr Teli Kaur
Cr Luke Preston
Cr Bob Sanders
Cr Bill Waterston

Officers: Chief Executive Officer, Dr Tim Harrison

Apologies:

Disclosure of Conflict of Interests

Disclosure of Interests are to be made immediately prior to any relevant item being discussed (Local
Government Act 2020 - Section 131 and Chapter 5, Section 6 of the Governance Rules).
Matters Considered
1 Mayor's roundup
Asset Plan 2025 - 2034

3 Staff Wellbeing
4 Mt William Road - Stabilising and Profiling Works
5 Design and Construction of New Covered Sports Arena for the Ararat Pony Club

Dr Tim Harrison
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SECTION 7 - NOTICES OF MOTION

A notice of motion must be in writing signed by a Councillor and be lodged with or sent to the Chief
Executive Officer no later than 12.00pm (noon) and at least six (6) days prior to the Council Meeting to
allow sufficient time for the Chief Executive Officer to include the notice of motion in agenda papers for
a Council meeting.
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SECTION 8 - URGENT BUSINESS
ltems cannot be admitted as urgent business other than by resolution of Council and only then if it:

1 relates to or arises out of a matter which has arisen since distribution of the agenda; and
2 cannot safely or conveniently be deferred until the next Council meeting.
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SECTION 9 - CLOSE SESSION (CONFIDENTIAL)

In accordance with section 66(2)(a), 3(1) Confidential Information (a) of the Local Government Act
2020, the following agenda items are listed for consideration in the confidential section:

e Item 9.1 - Mt William Road - Stabilising and Profiling Works
e Item 9.2 - Design and Construction of New Covered Sports Arena for the Ararat Pony Club
6:26PM - CLOSURE OF COUNCIL MEETING TO THE PUBLIC

The Open Council Meeting will now be closed, but members of the public are welcome to rejoin the
Council Meeting following the recommencement of the meeting.

RECOMMENDATION

That the meeting be closed to members of the public pursuant to section 66(2)(a) of the Local
Government Act 2020 to consider confidential reports.

MOVED CR SANDERS
SECONDED CR JOYCE

That the meeting be closed to members of the public pursuant to section 66(2)(a) of the Local
Government Act 2020 to consider confidential reports.

No Councillors spoke for or against the motion.

CARRIED 6/0

5236/25

6:38PM - OPEN COUNCIL MEETING RECOMMENCEMENT
RECOMMENDATION

That the Open Council Meeting recommence.

MOVED CR SANDERS
SECONDED CR JOYCE

That the Open Council Meeting recommence.

No Councillors spoke for or against the motion.

CARRIED 6/0
5239/25

Gallery invited to return to Council Chamber.
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LIFTING OF CONFIDENTIALITY OF CLOSED SESSION RESOLUTIONS
RECOMMENDATION
That:

1. The confidentiality of the report and decision in relation to Confidential Agenda ltem 9.1 and 9.2
not be lifted on adoption of the motion.

MOVED CR SANDERS
SECONDED CR R ARMSTRONG

That:

1.  The confidentiality of the report and decision in relation to Confidential Agenda Item 9.1
and 9.2 not be lifted on adoption of the motion.

No Councillors spoke for or against the motion.

CARRIED 6/0
5240/25

Meeting closed at 6:39pm

| HEREBY CERTIFY THAT PAGES 11739 - 11804 INCLUDING PAGES 870 - 877 OF THE CLOSED
SESSION ARE CONFIRMED AND ARE A TRUE AND CORRECT RECORD.

MAYOR - CR JO ARMSTRONG
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