
 

 
 

Councillor Briefing Agenda 

Date: Tuesday 17 February 2026 
Commencement: 5.00 pm 

Location: Council Chamber, Shire Offices 

Councillors: 
 
 
 
 
 

Cr Jo Armstrong 
Cr Rob Armstrong 
Cr Peter Joyce 
Cr Teli Kaur 
Cr Luke Preston 
Cr Bob Sanders 
Cr Bill Waterston 

Officers: 
 

CEO, Dr Tim Harrison 
Deputy CEO, Phuong Au 
Chief Operating Officer, Chandra Willmott 
Major Projects Lead, Rebecca Rodger 

 

Disclosure of Conflict of Interests 

Disclosure of Interests are to be made immediately prior to any relevant item being discussed (Local 
Government Act 2020 - Section 131 and Chapter 5, Section 6 of the Governance Rules). 
 

Matters Considered  

1 CEO Employment & Remuneration Committee 

2 Mayor’s roundup 

3 New beneficial enterprise 

4 CBD Audit 

5 S6 Delegations  

6 New style policies  

7 Petition for Community Improvements at Grevillea Court, Ararat North 

8 Sector 37 

9 Monthly Community Engagement Report 

10 Monthly Progress Report – Prestige Mill Infrastructure Project Update – January 2026 

11 Monthly Progress Report – Council Plan – Annual Plan 

12 Monthly Performance Report – January 2026 

13 Community Asset Committees Half Year Report 

14 Capital Works Program – January 2026 

14A Program of Works – OTTA Seal 

15 Urban Gravel to Seal Program 2025/26 

16 Building approvals 

17 Planning approvals under delegation 

18 Electronic Briefing Materials 

19 Budget 

 
Dr Tim Harrison 


