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A recording of this meeting is being made for the purpose of verifying the accuracy of the minutes of the
Council Meeting.

The recording is being streamed live via Facebook, to improve transparency between council and the community
and give more people the opportunity to view what decisions are being made. You do not require a Facebook
account to watch the live broadcast, simply enter www.facebook.com/araratruralcitycouncil into your address bar.

Recordings of Council Meetings (excluding closed sessions) are made available on Council’'s website.


http://www.facebook.com/araratruralcitycouncil
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PRESENT: Cr J Armstrong, Cr Peter Joyce, Cr Teli Kaur, Cr Luke Preston, Cr Bob Sanders, Cr Bill

Waterston, Dr Tim Harrison - Chief Executive Officer, Phuong Au - Deputy Chief Executive Officer,
Chandra Willmott - Chief Operating Officer, Rebecca Rodger - Major Projects Lead, Thomas Duncan -

Theatre Technical Officer

SECTION 1 - PROCEDURAL MATTERS

1.1 LIVE STREAMING

Council is keen to engage with members of the community and live streams the formal Council
Meetings to make them accessible. The stream is available to view on Council’s Facebook page

from 6pm and on Council's website following the Council Meeting.

1.2 TRADITIONAL ACKNOWLEDGEMENT/OPENING PRAYER/COUNCILLORS PLEDGE

Traditional acknowledgement -

We acknowledge the traditional owners of the land on which we meet today, and pay our

respects to their elders, past, present and emerging.

Opening Prayer

Almighty God, we humbly ask you to help us, as elected Councillors of the Ararat Rural City
Council. Guide our deliberations. Prosper what is your will for us, to your honour and glory and

for the welfare and benefit of the people whom we serve in the Ararat Rural City.

Councillors Pledge

We will faithfully and impartially carry out and exercise the functions, powers, authorities and
discretions invested in us under the Local Government Act 2020 and any other Act to the best

of our skill and judgement.

1.3  APOLOGIES
RECOMMENDATION
That the apology of Cr R Armstrong be accepted.

MOVED CR J ARMSTRONG
SECONDED CR KAUR

That the apology of Cr R Armstrong be accepted.
No Councillors spoke for or against the motion.

CARRIED 6/0
5269/26
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1.4 CONFIRMATION OF MINUTES
RECOMMENDATION
That the Minutes of the Council Meeting held on 25 November 2025 be confirmed.

MOVED CR PRESTON
SECONDED CR KAUR

That the Minutes of the Council Meeting held on 25 November 2025 be confirmed.
No Councillors spoke for or against the motion.

CARRIED 6/0
5270/26
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1.5

DECLARATION OF CONFLICT OF INTEREST

A Councillor who has a conflict of interest in a matter being considered at a Council meeting at
which he or she:

is present must disclose that conflict of interest by explaining the nature of the conflict of
interest to those present at the Council meeting immediately before the matter is
considered; or
intends to be present must disclose that conflict of interest by providing to the Chief
Executive Officer before the Council meeting commences a written notice:
(@) advising of the conflict of interest;
(b) explaining the nature of the conflict of interest; and
(c) detailing, if the nature of the conflict of interest involves a Councillor’s relationship with
or a gift from another person, the:
e name of the other person;
e nature of the relationship with that other person or the date of receipt, value and
type of gift received from the other person; and
e nature of that other person’s interest in the matter,
and then immediately before the matter is considered at the meeting announcing to those
present that he or she has a conflict of interest and that a written notice has been given to
the Chief Executive Officer under this sub-Rule.

The Councillor must, in either event, leave the Council meeting immediately after giving the
explanation or making the announcement (as the case may be) and not return to the meeting
until after the matter has been disposed of.

There were no Declarations of Conflict of Interests received.
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SECTION 2 - PUBLIC PARTICIPATION
2.1 PETITIONS AND JOINT LETTERS

1 Unless Council determines to consider it as an item of urgent business, no motion (other
than a motion to receive the same) may be made on any petition, joint letter, memorial or
other like application until the next Council meeting after that at which it has been
presented.

2 It is incumbent on every Councillor presenting a petition or joint letter to acquaint himself
or herself with the contents of that petition or joint letter, and to ascertain that it does not
contain language disrespectful to Council.

3 Every Councillor presenting a petition or joint letter to Council must:
e write or otherwise record his or her name at the beginning of the petition or joint
letter; and
e confine himself or herself to a statement of the persons from whom it comes, the
number of signatories to it, the material matters expressed in it and the text of the
prayer or request.

4 Every petition or joint letter presented to Council must be in writing (other than pencil),
typing or printing, contain the request of the petitioners or signatories and be signed by
at least 12 people.

5 Every petition or joint letter must be signed by the persons whose names are appended
to it by their names or marks, and, except in cases of incapacity or sickness, by no one

else and the address of every petitioner or signatory must be clearly stated.

6  Anysignature appearing on a page which does not bear the text of the whole of the
petition or request may not be considered by Council.

7 Every page of a petition or joint letter must be a single page of paper and not be posted,
stapled, pinned or otherwise affixed or attached to any piece of paper other than another
page of the petition or joint letter.

8 If a petition, joint letter, memorial or other like application relates to an operational

matter, Council must refer it to the Chief Executive Officer for consideration.

There were no Petitions or Joint Letters received.
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SECTION 3 - REPORTS REQUIRING COUNCIL DECISION
3.1 CONSIDERATION OF ANNUAL REPORT 2024/2025
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: CEO’S OFFICE

REFERENCE: 26438

OFFICER DECLARATION OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
The Annual Report is prepared in accordance with the Local Government Act 2020, Local Government
Act 1989 and Local Government (Planning and Reporting) Regulations 2014.

The Annual Report 2024/2025 will be forwarded to the Minister for Local Government once complete. It
is important to note that adoption of the 2024/2025 has been delayed due to approval of the 2024/2025
annual accounts by the Victorian Auditor General’s Office. Failure to adopt the Annual Report 2024/2025
was reported to Council's Audit and Risk Committee and Local Government Victoria. The failure to meet
the prescribed timeframe was subsequently investigated by the Local Government Inspectorate, who
have found that it only represented a technical breach of the Local Government Act 2020 and no further
action was taken.

The purpose of this report is to provide the opportunity for the Mayor to formally present the Annual
Report 2024/2025 to Council.

DISCUSSION
The Annual Report 2024/2025 outlines the activities undertaken during the financial year.

In accordance with section 98, 99 and 100 of the Act, an Annual Report must contain the following in
respect of the financial year reported on:

o Report of operations of the Council

) Audited performance statement

) Audited financial statements

o Copy of the auditor’s report on the performance statement

. Copy of the auditor’s report on the financial statements under Part 3 of the Audit Act
1994

o Any other matter required by the regulations

Additional information outlined in the attached Annual Report includes:

) A summary of Council’s activities and performance

o Information on Council's service delivery

. Information pertaining to governance activities undertaken by Council
) Information pertaining to the structure of our organisation

. Report on Council's compliance and accountability

The Annual Report is the primary means of advising the community about Council’s operations and
performance during the year ended 30 June 2025.

Several highlights to note from the Annual Report 2024/2025 are as follows:
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$7.3 million secured from the Federal Government to build crucial enabling infrastructure that will
support the development of up to 90 new homes in Ararat.

e Afurther $1 million for the upgrade of Buangor - Ben Nevis Road, in addition to the previously
committed $2.143 million.

e $1,490,000 secured in grant funding for a new covered sports arena for the Ararat Pony Club

e $330,000 upgrade to Tatyoon Recreation Reserve, including a new irrigation and drainage
system, which will provide a high-quality, year-round playing surface for the football and netball
clubs.

e $200,000 interior upgrade to the Ararat Library, including new flooring, mobile shelving, a new
customer service desk, updated signage, two new public computers, and comfortable new
furniture for reading and quiet study

e $100,000 of grant funding secured for a new off-leash dog park at Ararat's Centenary Park.

e Completion of the Pomonal Tennis Court playing surface upgrade, which will provide a safer,
high-quality playing surface for all seasons

e Continued delivery of Free TAFE Certificate 3 in Early Childhood Education and Care to the
Ararat Jobs and Technology Precinct, in conjunction with Federation University Australia.

e Established a Child Friendly Cities and Communities (CFCC) Working Group to safeguard the
best interests of our youngest residents, and to develop strategies to ensure every child has the
opportunity to thrive in our community

Issues around delay in adoption of the 2024/2025 Annual Report

Council provided its draft audited statements to the Victorian Auditor General’s Office (VAGO) on 8
October 2025 and there was subsequent discussion between Council's external auditor and the Director
Financial Audit at VAGO, regarding treatment of valuations of formation under road assets.

Our external auditor believed that it should be treated as a prior period error whereas VAGO considered
that it should be considered a current year valuation adjustment. Following considerable consideration,
it was agreed the accounting treatment should be as a prior period error. It is understood that Mr.
Derricott was on leave during part of this period. Council received VAGO's Independent Auditors Report
on 9 December 2025.

Council informed its Audit and Risk Committee of a likely delay in finalising the 2024/2025 annual
accounts via email on 11 October 2025 and informed Local Government Victoria of its failure to meet
the statutory deadline on 3 November 2025.

Council received notification from the Local Government Inspectorate, on 12 December 2025, that they
wished to understand the reasons behind the failure to meet its obligations under Section 100(2)(b) of
the Local Government Act 2020. Council responded to the request on 17 December 2025. Council
received correspondence from the Local Government Inspectorate on 30 December 2025 indicating
that it was considered a technical breach of the Local Government Act and no further action will be
taken.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives

6 STRONG AND EFFECTIVE GOVERNANCE
We will work hard to build models of governance that place delivering public value at the centre
through effective financial management, well measured risk management; and implementation
of effective community engagement practices.

The Annual Report 2024/2025 reports on the progress in achieving the strategic objectives as listed in
the Council Plan 2021-2025 (Year 4).
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Budget Implications
Costs associated with the production of the Annual Report are included in the Budget for 2024/2025.

Policy/Relevant Law
The breach of Section 100(2)(b) of the Local Government Act 2020 has been discussed in the body of
the report.

Sections 98 to 100 of the Local Government Act 2020 outlines the requirements that Council must meet
in preparing and considering the Annual Report for 2024/2025.

Sustainability Implications
This report does not raise any sustainability implications.

Risk Assessment
Council must meet the legislative requirements of the Act in relation to the preparation and

consideration of the Annual Report 2024/2025.

Innovation and Continuous Improvement
None identified.

Stakeholder Collaboration and Community Engagement
Various Council officers have been involved in the preparation of the Annual Report 2024/2025.

Financial statements and performance statements were presented to the 14 October 2025 Council
Meeting. These statements have been signed by the Victorian Auditor-General and are incorporated
into the Annual Report 2024/2025.

A copy of the Annual Report 2024/2025 will be submitted to the Minister for Local Government
following adoption at the January 2026 Council Meeting.

RECOMMENDATION

That

1. Council receive and note the Annual Report 2024/2025.

MOVED CR J ARMSTRONG
SECONDED CR KAUR

That
1. Council receive and note the Annual Report 2024/2025.
Cr J Armstrong and Cr Kaur spoke for the motion.

CARRIED 6/0
5271/26

ATTACHMENTS
A Draft copy of the Annual Report 2024/2025 is provided as Attachment 3.1
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Auditor’s
responsibilities
for the audit of
the financial
report

MELBOURNE
9 December 2025

As required by the Audit Act 1994, my responsibility is to express an opinion on the financial
report based on the audit. My objectives for the audit are to obtain reasonable assurance
about whether the financial report as a whole is free from material misstatement, whether
due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, | exercise
professional judgement and maintain professional scepticism throughout the audit. | also:

. identify and assess the risks of material misstatement of the financial report,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal
control.

. obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the council’s internal control

. evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Councillors

. conclude on the appropriateness of the Councillors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the council’s ability to continue as a going concern. If | conclude that a material
uncertainty exists, | am required to draw attention in my auditor’s report to the
related disclosures in the financial report or, if such disclosures are inadequate, to
modify my opinion. My conclusions are based on the audit evidence obtained up to
the date of my auditor’s report. However, future events or conditions may cause the
council to cease to continue as a going concern.

. evaluate the overall presentation, structure and content of the financial report,
including the disclosures, and whether the financial report represents the underlying
transactions and events in a manner that achieves fair presentation.

| communicate with the Councillors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that | identify during my audit.

\

i

Travis Derricott
as delegate for the Auditor-General of Victoria
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Ararat Rural City Council

2024/2025 Financial Report
Comprehensive Income Statement
For the Year Ended 30 June 2025
Note 2025 2024
$'000 $'000

Income / revenue
Rates and charges 31 18,093 17,883
Statutory fees and fines 32 266 369
User fees 33 1,719 1,620
Grants - operating 34 14,343 3,146
Grants - capital 34 1477 2329
Contributions - monetary 35 397 1,190
Net gain (or loss) on disposal of property, infrastructure, plant and equipment 36 (388) 23
Fair value adjustments for investment property 6.3 1,080 46
Share of net profits (or loss) of joint ventures 6.2 29 3)
Other income 37 510 744
Total income / revenue 37,526 27,347
Expenses
Employee costs 41 12,241 11,973
Materials and services 42 12,222 11,595
Depreciation 43 11,089 9,778
Depreciation - right of use assets 57 363 149
Borrowing costs 6 44
Finance costs - leases 100 35
Other expenses 44 348 399
Total expenses 36,369 33,973
Surplus/(deficit) for the year 1,157 (6,626)
Other comprehensive income
Items that will not be reclassified to surplus or deficit in future periods
Net asset revaluation gain/(loss) 6.1 130,244 8,340
Total other comprehensive income 130,244 8,340
Total comprehensive result 131,401 1,714

The above comprehensive income statement should be read in conjunction with the accompanying notes.

Page 7
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Ararat Rural City Council

2024/2025 Financial Report
Balance Sheet
As at 30 June 2025
Restated
Note 2025 2024
$°000 $'000

Assets
Current assets
Cash and cash equivalents 51 14,841 3,049
Trade and other receivables 51 3,066 5,212
Other financial assets 51 - 3,040
Inventories 52 71 71
Prepayments h2 - 360
Total current assets 17,978 11,732
Non-current assets
Trade and other receivables 51 4 5
Investments in joint arrangements 6.2 1,527 498
Property, infrastructure, plant and equipment 6.1 639,714 509,405
Right-of-use assets 57 1,784 1,359
Investment property 6.3 2615 1,535
Total non-current assets 645,644 512,802
Total assets 663,622 524,534
Liabilities
Current liabilities
Trade and other payables 53 2,357 1,024
Trust funds and deposits 53 315 303
Contract and other liabilities 53 9,337 3,372
Provisions 55 2,175 2,104
Interest-bearing liabilities 54 156 150
Lease liabilities 57 426 275
Total current liabilities 14,766 7,228
Non-current liabilities
Provisions 55 286 293
Interest-bearing liabilities 54 - 156
Lease liabilities 57 1,412 1,100
Total non-current liabilities 1,698 1,549
Total liabilities 16,464 8,777
Net assets 647,158 515,757
Equity
Accumulated surplus 295,501 299,270
Reserves 91 351,657 216,487
Total Equity 647,158 515,757

2024 comparative balances have been restated as detailed in Note 11.

The above balance sheet should be read in conjunction with the accompanying notes.

Page 8
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Ararat Rural City Council

2024/2025 Financial Report
Statement of Changes in Equity
For the Year Ended 30 June 2025
Accumulated Revaluation Other
Note Total Surplus Reserve Reserves
2025 $'000 $'000 $°000 $'000
Balance at beginning of the financial year 515,757 299,270 208,123 8,364
Surplus/(deficit) for the year 1,157 1,157 - -
Net asset revaluation gain/(loss) 6.1 130,244 - 130,244 -
Transfers to other reserves 91 - (8,978) - 8,978
Transfers from other reserves 91 - 4,052 - (4,052)
Balance at end of the financial year 647,158 295,501 338,367 13,290
Accumulated Revaluation Other
Total Surplus Reserve Reserves
2024 $'000 $'000 $'000 $'000
Balance at beginning of the financial year 312,899 92,600 199,783 20,516
Correction of prior period error - refrospective 11 201,144 201,144 - -
Surplus/(deficit) for the year (6,626) (6,626) - -
Net asset revaluation gain/(loss) 8,340 - 8,340 -
Transfers to other reserves 91 - (2,628) - 2,628
Transfers from other reserves 9.1 - 14,780 - (14,780)
Balance at end of the financial year 515,757 299,270 208,123 8,364

The above statement of changes in equity should be read in conjunction with the accompanying notes.

Page 9
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Ararat Rural City Council
2024/2025 Financial Report

Cash flows from operating activities

Rates and charges

Statutory fees and fines

User fees

Grants - operating

Grants - capital

Contributions - monetary
Interest received

Trust funds and deposits taken
Other receipts

Net GST refund/{payment)
Employee costs

Materials and services

Trust funds and deposits repaid
Other payments

Statement of Cash Flows

For the Year Ended 30 June 2025

Net cash provided by/(used in) operating activities

Cash flows from investing activities

Payments for property, infrastructure, plant and equipment
Proceeds from sale of property, infrastructure, plant and equipment

Payments for investments
Proceeds from sale of investments

Net cash provided by/(used in) investing activities

Cash flows from financing activities

Finance costs

Repayment of borrowings
Interest paid - lease liability
Repayment of lease liabilities

Net cash provided by/(used in) financing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the financial year

Cash and cash equivalents at the end of the financial year

Note

9.2

6.1

51

2025 2024
Inflows/ Inflows/
(Outflows) (Outflows)
$'000 $'000
17,942 17,520
270 368
1,805 1,985
18,821 3,210
5,702 2,226
278 1,294
347 589
374 428
168 162
2,042 2,011
(13,240) (12,110)
(11,912) (14,794)
(369) (431)
(353) (410)
21,875 2,048
(11,704) (15,033)
161 788
(1,000) (3,040)
3,040 8,002
(9,503) (9,283)
(6) (44)
(150) (945)
(100) (38)
(324) (146)
(580) (1,173)
11,792 (8,408)
3,049 11,457
14,841 3,049

The above statement of cash flows should be read in conjunction with the accompanying notes.

Page 10
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Ararat Rural City Council

2024/2025 Financial Report
Statement of Capital Works
For the Year Ended 30 June 2025
Note 2025 2024
$'000 $'000
Property
Land - 88
Land improvements - 608
Buildings 618 3,108
Total property 618 3,804
Plant and equipment
Plant, machinery and equipment 495 581
Library books 42 45
Total plant and equipment 537 626
Infrastructure
Roads 9,276 8,599
Bridges 131 1,025
Footpaths and cycleways 578 732
Drainage 564 247
Total infrastructure 10,549 10,603
Total capital works expenditure 6.1 11,704 15,033
Represented by:
New asset expenditure 532 2,847
Asset renewal expenditure 9,877 10,247
Asset upgrade expenditure 1,295 1,939
Total capital works expenditure 11,704 15,033

The above statement of capital works should be read in conjunction with the accompanying notes.

Page 11
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Ararat Rural City Council
2024/2025 Fis ial Report

Notes to the Financial Report
For the Year Ended 30 June 2025

Note 1 OVERVIEW
Introduction

The Ararat Rural City Council was established by an Order of the Governor in Council on 22 September 1894 and is a body corporate.
The Council's main office is located at 50 Vincent Street, Ararat.

Statement of compliance

These fi ial staty ts are a g fi I report that ists of a Comp! ive Income Sta Bal Sheet, S of

Chanqes in Equity, Statement of Cash Flows Statunenl of Capnal Works and Notes panying these fi ial Theg | purp
report plies with the A g Stand (AAS), other i of the A ian A ting Standard

Board, the Local Government Act 2020, and the Local Govemment (Planning and Repamng) Regulations 2020 .

The Council is a not-for-profit entity and therefore applies the additional AUS paragraphs applicable to a not-for-profit entity under the Australian
Accounting Standards.

Accounting policy information
1.1 Basis of accounting

A i icies are sel "andappliedinamannervnﬁd\mwresﬂ\atheresumng’ ial inf 0 isfies the pts of rel

and reiablity b g that the sub of the underlying Z or other events is reported. Specific ing policies applied are
disclosed in sections vmere the related bal or fi ial statement matter is discl

The accrual basis of accounting has been used in the pi ion of these fi ial stat except for the cash flow information, whereby assets,

liabilities, equity. income and expenses are recognised in the reporting period to which they relate, regardiess of when cash is received or paid.

The financial statements are based on the historical cost convention unless a different measurement basis is specifically disclosed in the notes to the
financial statements.

The fi ial stat have been prepared on a going basis. The fi ial stats s are in A ian dollars. The amounts presented in
the fii ial have been ded to the th d dollars unless otherwise specified. Minor discrepancies in tables b totals
and the sum of P are due to ding
Judg and ptions are required to be made about the carrymg values of assets and Ilabﬂmes Ihat are not readily apparent from
other . The esti and iated judg are based on professi derived from h i peri and various other
factors that are beli to be ble under the ci Adual results may differ from these estimates.
Revisions to ing ests are gnised in the period in which the estimate is revised and alsc in future periods that are affected by the

ision. Jud and jons made by g in the application of AAS's that have significant effects on the financial statements and
estimates relate to:
-lbefatvalueofland buildings, inf ,phntand i (refer to Note 6.1)
- the i of depreciation for build plant and equip (refer to Note 6.1)
- the ination of employee provisi (refertoNote55)
- the ination of whether perfc g are sufficiently specific so as to ine whether an g is within the scope of
AASB 15 R from C: with C: or AASB 1058 Income of Not-for-Profit Entities (refer to Note 3)
- the ination, in with AASB 16 Leases, of the lease term, the estimation of the discount rate when not implicit in the lease and

vhether an 0 is in sub short-term or low value (refer to Note 5.7)
- other areas requiring judgements
Unless otherwise stated, all i licies are i with those applied in the prior year. Where appropnate comparative figures have been
amended to accord with current presenhﬁon and disclosure has been made of any C o
Goods and Services Tax (GST)
Income and exp are gnised net of the of iated GST. Receivables and payables are stated i ive of the of GST
ble or payable. The net of GST ble from, or payable to, the i sthority is included with other ivables or payables in

the balance sheet.

1.2 Impact of emergencies and natural disasters

During 2024-25 Council's operations were |mpamd by the Yarram Gap fires which occurred in December 2024 and January 2025. Council has
noted the following significant i onits P
- Additional revenue — Council submitted claims for N | Disaster Fi ial Assi for costs i d. Claims totalling $0.158 million have been
approved in July and August 2025. Council has also received reimbursement of $0.064 milSon for costs related to essential water replacement.

- Additional costs — Council incurred costs of $0.243 million as a result of the Yarram Gap Fires, including $0.126 million in staff salaries, $0.056
million for water deliveries, $0.060 million for mental healll support, $0.074 million for plant and equipment hire, and road maintenance works, $0.027
million for relief Centre lies, meals and
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Notes to the Financial Report

For the Year Ended 30 June 2025

Note 2 ANALYSIS OF OUR RESULTS
2.1 Performance against budget

The performance against budget notes compare Council's fi

o of any

Govemment (Planning and Reporting) Ry 2020

$250,000 where further s d. Expl

is considered to be material because of its nature.

These notes are prepared to meet the requs
Regulations 2020.

2.1.1 Income / Revenue and expenditure

Income / Revenue
Rates and charges
Statutory fees and fines
User fees

Grants - operating
Grants - capital
Contributions - monetary

Net gain/(loss) on disposal of property,
infi . plant and i t

Fair value adjustments for investment property
Share of net profits/{losses) of i and joint

Other income
Total income / revenue

Expenses

Employee costs

Materials and services
Depreciation

Depreciation - right of use assets
Borrowing costs

Finance costs - leases

Other expenses

Total expenses

Surplus/(deficit) for the year

have not been provided for variations below the

d through its annual budget, with actual performance. The Local

material vaniances. Council has ad

'ily'L

iality

Id unless the

of the Local Government Act 2020 and the Local Government (Planning and Reporting)

Budget Actual Variance Variance
2025 2025

$°000 $°000 $°000 %

17.950 18,003 143 1%

272 268 (6) 2%

1515 1.719 204 13%

8,323 14,343 6.020 72%

7.304 1477 (5.827) -80%

100 397 297 297%

. (388) (388) 100%

- 1.080 1,080 100%

- 29 29 100%

723 510 (213) -29%

36,186 37.526 1,340 4%

11,333 12,241 (908) -8%

8,250 12,222 (3.963) -48%

7.881 11,082 (3.408) -44%

302 3683 (61) -20%

6 6 - 0%

74 100 (26) -35%

368 348 20 5%

28,023 36,369 (8.346) -30%

8,163 1,157 (7.006) -86%
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(i) Explanation of material variations

Variance
Ref

ltem

Notes to the Financial Report
For the Year Ended 30 June 2025

Explanation

1

Grants - operating

Grants - capital

Contributions - monetary

Net galnl(loss) on disposal of

Council received $4.606 million more than budget for financial assistance grants due to 50% of the
estimated annual allocation for 2025-2026 being received in June 2025. Council was successful in
obtaining several grants that had not been budgeted for, including $0.250 million to upgrade Tatyoon
Oval and $0.910 million for emergency support and community recovery.

The budget included a $5.000 million grant towards Mount William Road reconstruction and $0.843
million towards BuangopBen Nevis Road reconstruction. Works have not yet commenced on these
roads due to delays in i Itural heritag plans. Grant funds will be received in
2025/28 once the works have commenced.

Additicnal contributions inciude $0.151 millicn ived for i l works I
by Council, $0.074 miffion for upgrades to community facdities and $0.057 million received for open
space contributions.

Some plam and equipment was sold at auction for less than the value recorded in the accounts. Low

. plant and
equipment

Fair value adjustments for
investment property
Employee costs

ep ion rates meant the equipment’s’ recorded values stayed relatively high over time and the sale
prices did not cover these values, resuiting in a loss on disposal. Additicnally, a review of Council's
fixtures fittings and furniture assets identified a number of items that are obsolete or no longer held.
which have now been treated as disposals.

m ltedina nt of

A fair value t of Council's & properties has

$1.080 million that was not included in the budget.

Council has incurred increased staffing costs iated with ding to bushfi

including the operation of relief and recovery centres. Council has ived fi

addmunal staff positions that had not been |ncluded in the budget and there has also been some
h resulting in

y events,

Depreciation

Materials and services are higher than budget with i d to deliver the
outcomes for the additional operating grants, and to complete pm,ects lunded from income carmied
forward from the previous year. Council also incurred over $0.343 million expenditure for emergency
and reinstatement works, and operating relief and recovery centres in response to the bushfire events in
D 2024 and J y 2025.

Deprecuanon increased by 51 an mllhon compared to the previous year due to property and

asset ken as at 1 July 2024 This outcome differed from initial
discussions with the valuer, which had antici ared in depreciation, which was reflected in
the budget for 2024/2025.
Page 14
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2.1.2 Capital works

Property
Buildings
Total property

Plant and equipment

Plant, machinery and equipment
Library books

Total plant and equipment

Infrastructure

Roads

Bridges

Footpaths and cycleways
Drainage

Total infrastructure

Total capital works expenditure

Represented by:

New asset expenditure

Asset renewal expenditure

Asset upgrade expenditure

Total capital works expenditure

(i) Explanation of material variations

Variance Item
Ref

Notes to the Financial Report
For the Year Ended 30 June 2025

Budget Actual Variance Variance
2025 2025
$°000 $'000 $°000 % Ref
550 618 68 12%
550 618 68 12%
- 495 495 100% 1
40 42 2 5%
40 537 497 1243%
13,683 9,276 (4.417) -32% 2
80 131 51 64%
400 578 178 45%
750 564 (186) -25%
14,923 10.549 (4,374) -29%
15,513 11,704 (3.809) -25%
128 532 394 286%
13,424 0.877 (3.557) -26%
1,941 1,295 (646) -33%
15,513 11,704 (3.809) -25%

Explanation

1 Plant, machinery and equipment

2 Roads

The budget did not allow for the purchase of any new plant or equipment, however during the year it
became necessary io replace two vehicles. Council also purchased a Hook Lift Waste Truck which will

result in future savings in costs. This p was funded from the waste management
reserve.
Council experi d delays in ining cultural heritag plans and t reports

and were unable to commence works on Mount William Road or Buangor-Ben Nevis Road. These
works are being funded from grants of $8 million which will not be received until the works have

d. Additional resheeting and reseal works were undertaken in advance to ensure that a high
level of capital works were sfill completed for 2024/2025.
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2.2 Analysis of Council results by program
Council delivers its functions and activities through the following progr

2.2.1 Growing our place
The program brings together the ing, building and envi | health service areas to align Council's gic objectives to support growth,
community amenity, and public heaith.

Building robust local economies
The program bines Council's
high yield returns for prod s and operators in the G

and tourism services to elevate the region’s status as an agriculture powerhouse that drives

Preserving our environment
The prog bines waste nt, inability, parks and gardens and g delivering a circular y strategy via
lution Ararat. revitalising our publu: parks, and preparedness planmng for fire and ﬂood

Developing and maintaining key enabling infrastructure

The program provides project design and operty mai city services, road maintenance, major and minor plant, infrastructure
works and asset management to support mfraslucture pg and | that in freight efficiency and fown development.

Enhancing community life

The program recognises the role of arts, culture, education, and £ ipation in enh y life, and is ible for ging

our cultural venues, library services, positive ageing programs, children’s semces pubhc recreation, and eomn'mmty events support.

Strong and effective governance
The program is fi d on ishing a strong g fr: rk that publkic value through efficient fi ial g rating,
p council op civic functi and public engagement.
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2.2.2 Summary of i 1 , €XP , assets and capital expenses by program
Grants
::'::::e, Expenses 7:::;;' ":::::: ;n Total assets
revenue
2025 $°000 $°000 $°000 $'000 $°000
Growing our place 382 1.170 (788) 7 -
Building robust local economies 32 647 (615) 3 1.502
Preserving our environment 3,883 6.284 (2.401) 1.062 2,387
Developing and maintaining key enabling infs 5723 16.691 (10,068) 5,652 584,951
Enhancing community life 2,825 4,058 (2.133) 1731 53,781
Strong and effective governance 24,681 6.619 18,062 7,365 21,021
37.526 36.369 1,157 15,820 663,622
Grants
rhe‘::::e’ Expenses 7:::‘;;’ u::::::: ;" Total assets
revenue
2024 $°000 $°000 $°000 $°000 $°000
Growing our place 716 1.047 (331) 220 -
Building robust local economies 26 493 (467) 3 500
Preserving our environment 3,715 5,850 (2.135) 75 875
Developing and maintaining key enabling infs 2617 16,258 (13,642) 2,330 489,509
Enhancing community life 3.622 4,572 (850) 2,501 21,573
Strong and effective governance 18,651 5,752 10,809 247 12,187
27347 33,973 (6.626) 5475 524,534
Page 17
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Note 3 FUNDING FOR THE DELIVERY OF OUR SERVICES
3.1 Rates and charges

Council uses the Capital Improved Valuation as the basis of of all prop
property is its approximate market value at a given date of 1 January 2024.

within the

2025
$'000

The valuation base used to calculate general rates for 2024/25 was $6,698 million (2023/24 $6,730 million). The 2024/25 rate in the Capital Improved

Valuation dollar was General 0.3507, Farm 0.1350, C

0.4210, and Ind

2024
$000

district. The Capital Improved Valuation of a

ial 0.4910 (2023/24 General 0.3508, Farm 0.1333, Commercial 0.5052,

and Industrial 0.5052).

Council has delivered a net zero percent rate rise for the seven year period up to 2024/25, with the growth in g | rates and resulting
from suppl y rates adj

General 7.104 7.070
Commercial 766 745
Industrial 252 240
Farm 8.054 6.054
Municipal charge 842 €35
Waste management charge 2451 2422
Interest on rates and charges 161 164
Revenue in beu of rates 573 553
Total rates and charges 18,093 17,883

The date of the general revaluation of land for rating purposes within the municipal district was 1 January 2024 and the valuation was first applied in the

rating year commencing 1 July 2024.
Annual rates and charges are recognised as income when Council issues annual rates notices. Suppl y rates are gnised when a vall and

is completed and a supplt y rates notice issued.
3.2 Statutory fees and fines
Infringements and costs 30 23
Town planning fees 182 300
Land information certificates 18 14
Permits 33 32
Total statutory fees and fines 266 369
Statutory fees and fines are recognised as income when the service has been provided, the is d, or when the penalty has been applied,
whichever first occurs.
3.3 User fees
Leisure centre and recreation 527 529
Child care/children’s programs 8 5
Registration and other permits 140 134
Building services 50 53
Waste management services 473 40
Ararat Town Hall Charges 162 145
Visitor Information Centre 5 6
Alexandra Oval Gordon Street Oval 137 109
Road occupancy 14 11
Private works - 3
Other fees and charges 205 134
Total user fees 1,719 1,620
User fees by timing of revenue recognition
User fees recognised at a pont in time 1,719 1,620
Total user fees 1.719 1.620
User fees are recognised as revenue at a point in time, or over time, when (or as) the perf igation is satisfied. Recognition is based on the
underlying contractual terms.
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3.4 Funding from other levels of government
Grants were received in respect of the following:
Summary of grants

Commonwealth funded grants

State funded grants

Total grants received

(a) Operating Grants
Recurrent - Ci
Financial Assistance Grants
Recurrent - State Government
Aged care
School crossing supervisors
Libraries
Maternal and chidd heaith
Environment
Culture
Administration
Total recurrent operating grants

N - Ce ith

Community development

Non-recurrent - State Government

Natural disaster

Community development

Maternal and child health

Culture

Employment

Planning and development

Recreation

Total non-recurrent operating grants
Total operating grants

(b) Capital Grants
B . -

Roads to recovery
Total recurrent capital grants
N Tent - Ct

Transport

Recreation

Non-recurrent - State Government

Transport

Recreation

Total non-recurrent capital grants
Total capital grants

Page 19

2025 2024
$000 $000
13,456 2180
2,384 3205
15,820 5475
12,047 328
3 4

18 15

155 155
374 457
145 82
140 140
48 45
12,928 1,226
10 10
210 1.255

2 182

7 95

7 =

3 62

162 310
250 28
1415 1.920
14,343 3.146
380 222
380 222
1,005 158
14 1462

. 419

78 68
1,097 2.107
1477 2.329

12064



Ararat Rural City Council

2024/2025 Fi ial Report

Notes to the Financial Report
For the Year Ended 30 June 2025

(c) Recognition of grant income

Before recognising fundngfmm grants as the Council vhether there is a that is enf bie and has sufficiently
specific perf in d with AASB 15 R from Ci with Ci . When beth these conditions are satisfied, the
Council:
- identifies each performance obliganon relating to under the lagr
- determines the transaction price;
-reoogmsesaemkactiablhtyfoms g3 i underthe and

as it satisfies its p g at the point in time or over time when services are rendered.

Where the contract is not enforceable andlor does not have sufficiently specific performance obligations, the Council applies AASB 1058 Income of Not-for-
Profit Entities .

Grant revenue with sufficiently specific perfi bligations is ised over time as the perfi ¢ specified in the underlys
agreement are met. Where performance obligations are not sufﬁclently speeflc grants are recognlsed on ﬂte eadler of receipt or when an unwndrtnonal
nghtto receipt has been established. Grants relatngloc@vta!,, ) ively as the capital project is completed. The
g table provides a y of the ing fr: undervd\ldlm:emxgnsed
2025 2024
$°000 §'000
Income recognised under AASB 1058 Income of Not-for-Profit Entities
General purpose 12,047 328
Specific purpose grants fo acquire non-financial assets 1477 2329
Other specific purpose grants 1.858 2,005
Revenue recognised under AASB 15 from C with Ci
Specific purpose grants 338 723
15,820 5475

(d) Unspent grants received on condition that they be spent in a specific manner

Operating
Balance at start of year 2081 2,503
Received during the fi ial year and ined unspent at bal date 4018 578
Received in prior years and spent during the financial year (330) (190)
Balance at year end 6,669 2,981
Capital
Balance at start of year 301 475
Received during the fi ial year and ined unspent at bal date 2643 301
Received in prior years and spent during the financial year (368) (475)
Balance at year end 2,668 391

Unspent grants are determined and disclosed on a cash basis.
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3.5 Contributions

Monetary
Total contributions

Monetary and non Y ions are

Notes to the Financial Report

For the Year Ended 30 June 2025

3.6 Net gain/(loss) on disposal of property, infrastructure, plant and equipment

Proceeds of sale
Written down value of assets disposed

Total net gain/(loss) on disposal of property, infrastructure, plant and equipment

The profit or loss on sale of an asset is determined when control of the asset has passed to the buyer.

3.7 Other income

Interest
Investment property rental
Total other income

Interest is recognised as it is earned.
Other income is measured at the fair value of the
receive the income.

d or i and is gni

d as income at their fair value when Council obtains control over the contributed asset.

2025 2024
$000 $000
397 1,190
397 1,190
181 788
(549) (765)
(388) 2
347 580
183 155
510 744

d when Council gains control over the right to
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Note 4 THE COST OF DELIVERING SERVICES
4.1 (a) Employee costs

Wages and salaries
WorkCover
Superannuation
Fringe benefits tax
Total employee costs

(b) Superannuation
Council made contributions to the following funds:

Defined benefit fund

Employer contributions to Local Authorities Superannuation Fund (Vision Super)
Employer contributions payable at reporting date.

Accumulation funds

Employer contribufions to Local Authorities Superannuation Fund (Vision Super)
Employer contribufions - ofher funds

Employer contributions payable at reporting date.

Contributions made exclude amounts accrued at balance date. Refer o note 9.3 for further inf

4.2 Materials and services

Materials and services

Contract payments

Plant and equipment maintenance
Utilities

Consultants

Total materials and services

Expenses are recognised as they are incurred and reported in the financial year to which they relate.
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2025 2024
$'000 $°000
10,616 10,532
302 200
1,268 1.183
55 78
12,241 11,973
10 14
10 14
M7 676
541 473
1,258 1,149
g to Council's sup tions.
8,639 7.956
510 690
1659 1.702
863 785
551 462
12,222 11,595
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2025 2024
$'000 $'000
4.3 Depreciation
Property 2,860 1,055
Plant and equipment 818 218
Infrastruciure 7.810 6,907
Total depreciation 11,089 9,778
Refer to note 5.7 and 6.1 for a more detailed b of depr ing policy.
4.4 Other expenses
Auditors' remuneration - VAGO - audit of the financial and 47 55
grant acquittals
Auditors' - Other Audits - 1
Auditors' remuneration - Internal Audit 51 a1
Councillors' alowances 250 252
Total other expenses 348 399
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Note 5 INVESTING IN AND FINANCING OUR OPERATIONS
5.1 Financial assets

(a) Cash and cash equivalents

Cash on hand

Cash at bank

Term deposits

Total cash and cash equivalents

(b) Other financial assets

Current

Term deposits

Total current other financial assets
Total other financial assets

Total cash and cash equivalents and other financial assets

Cash and cash equivalents include cash on hand, deposits at call, and other highly liquid investments with original maturities of three

months or less, net of outstanding bank overdrafts.

2025 2024
$'000 $'000
4 4
9,833 3,045
5,004 =
14,841 3,049
: 3,040
. 3,040
- 3,040
14,841 6,089

Other financial assets are valued at fair value, at balance date. Term deposits are measured at original cost. Any unrealised gains and

losses on holdings at balance date are recognised as either a revenue or expense.

Other financial assets include term deposits and those with original maturity dates of three to 12 months are classified as current, whilst

term deposits with maturity dates greater than 12 months are classified as non-current.
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(c) Trade and other receivables

Current
Statutory receivables
Rates debtors
Net GST receivable
Non statutory receivables
Other debtors
Total current trade and other receivables
Non-current
Statutory receivables
Special rate scheme
Total non-current trade and other receivables
Total trade and other receivables

2025 2024
$'000 $'000
2,466 2,320
6 403
594 2,439
3,066 5212
4 5

3 5
3,070 5,217

Short term receivables are carried at invoice amount. An allowance for expected credit losses is recognised based on past experience and
other objective evidence of expected losses. Long term receivables are carried at amortised cost using the effective interest rate method.

(d) Ageing of Receivables

The ageing of the Council's trade and other receivables (excluding statutory receivables) that are not impaired was:

Current (not yet due)

Past due by up to 30 days

Past due between 31 and 180 days

Past due between 181 and 365 days
Past due by more than 1 year

Total trade and other receivables
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463 2367
57 102
63 12
10 3

1 5

594 2,489
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5.2 Non-financial assets 2025 2024
$°000 $°000

(a) Inventories

Inventories held for sale 19 23

i ies held for distrib 52 48

Total inventories 4l 7

held for distribution are d at cost, adjusted when appli for any loss of service p ial. All other i ies are d at the

lower of cost and net realisable value. Where inventories are acquired for no cost or inal i jon, they are d at current repl. nt

cost at the date of acquisition.

(b) Other assets

Prepayments - 360

Total other assets - 360

5.3 Payables, trust funds and deposits and contract and other liabilities

(a) Trade and other payables

Current

Non-statutory payables

Trade payables 2,264 889

Accrued expenses 03 235

Total current trade and other payables 2,357 1,024

(b) Trust funds and deposits

Current

Refundable deposits 86 51

Fire services levy 100 20

Retention amounts 45 )

Other refundable deposits a5 03

Total current trust funds and deposits 315 303

(c) Contract and other liabilities

Contract liabilities

Current

Grants ived in ady - operating 6,659 2,981

Other 10 -

Total contract liabilities 6,669 2.981

Other liabilities

Current

Deferred capital grants 2,668 291

Total other liabilities 2,668 391

Total contract and other liabilities 9,337 3372
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Tmst funds and deposits
dasd its and lled by Council are recegnised as trust funds until they are returned, transferred in

accordance with the purpose of the receipt. or forfeited. Trust funds that are forfeited, resulting in council gaining control of the funds, are to be
recognised as revenue at the time of forfeit.

Contract kabilities

Contract liabilities reflect i i ived in adv from in respect of g grants. Contract liabilities are derecognised and
das when promised geods and services are transferred to the customer. Refeno Note 3.

Other liabilities

Grant i ion was ived from g nt to support the construction of assets. Grant ideration is ised as income ing specific

guidance under AASB 1058 as the asset is d. Income is ised to the extent of costs incurred-to-date because the costs of constuctmn

most closely reflect the stage of completion. As such, Council has deferred recognition of a portion of the grant consideration received as a liability for
outstanding obligations.

Purpose and nature of items

di its - Deposits are taken by council as a form of surety in a ber of ci including in relation to building works and for the
use of civic facilities.
Fire Service Levy - Council is the collection agent for fire services levy on behalf of the State Government. Council remits ived on a rly
basis. Amounts disclosed here will be remitted to the state government in line with that process.
Retention Amounts - Council has a contractual right to retain certain amounts umi a contractor has met ceﬂzn qui ts or a related or
defect period has elapsed. Subject to the satisfactory ion of the cont igati or the el g of time, these amounts will be paid to the

relevant contractor in line with Councif's contractual obligations.

5.4 Interest-bearing liabilities 2025 2024
$°000 $°000

Current

Other borrowings - secured 156 150

Total current interest-bearing liabilities 156 150

Non-current

Other borrowings - secured = 156

Total non-current interest-bearing liabilities - 156

Total 156 306

Borrowings are secured by Council’s rates

(a) The maturity profile for Council's borrowings is:

Not later than one year 156 150
Later than one year and not later than five years - 156

156 306
Borrowings are initially measured at fair value, being the cost of the interest beanng liabilities, net of ion costs. The basis
subsequent to initial recognition depends on whether the Council has ised its i b g liabilities as el\her ial liabilities desigs d at
fair value through the profit and loss, or financial kabilities at amomsed cost. Any dlﬁe«ence bety lhe initial gl d and the pti
value is recognised in net result over the period of the b g using the effecti thod.

The classification depends on the nature and purpose of the mteres( bearing liabilities. The Council delennines the classification of its interest bearing
liabilities based on contractual repayment terms at every balance date.

Page 27

12072



Ararat Rural City Council

2024/2025 Financial Report
Notes to the Financial Report
For the Year Ended 30 June 2025
5.5 Provisions
2025 2024
Employee $°000 $°000
Balance at beginning of the financial year 2,307 2,207
Additional provisions 1.108 1.266
Amounts used (1.134) {1,076)
Balance at the end of the financial year 2.461 2,397
Provisions - current 2,175 2,104
Provisions - non-current 286 203
(a) Employee provisions
Current provisions expected to be wholly settled within 12
months
Annual leave 801 608
Other leave 70 76
761 774
Current provisions expected to be wholly settled after 12
months
Annual leave 203 225
Long service leave 1,211 1,105
1,414 1330
Total current employee provisions 2175 2,104
Non-current
Long service leave 286 203
Total t employee p 286 293
Aggregate carrying of employee p
Current 2175 2,104
Non-current 286 203
Total aggregate carrying t of employee p 2,461 2,397
The ion of employee costs and benefits incl; all rel ts and are lated as follows at reporting date.
Annual leave
A liability for annual leave is gnised in the provision for employee benefits as a current liability because the Council does not have an unconditional

right to defer settlement of the liability. Liabilities for annual leave are measured at:
- nominal value if the Council expects to wholly settie the liability within 12 months
- present value if the Council does not expect to wholly settle within 12 months.

Liabilities that are not expected to be wholly settled within 12 menths of the rep g date are

d in the pr

at the time of settlement.
Long service leave
Liability for long service leave (LSL) is gnised in the provision for employee benefits. Unconditional LSL is disclosed as a current liability as the
Council does not have an unconditional right to defer settiement. Unconditional LSL is at inal value if ted to be settied within 12
months or at present value if not expected to be settled within 12 months. Conditional LSL that has been accrued, where an employee is yet to reach a
qualifying term of loy is disclosed as a t liability and measured at present value.
Key assumptions:
- discount rate 4.203% 4.348%
- index rate 4.250% 4.450%
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5.6 Commitments
The Council has d into the ing are not gnised in the Bal, Sheet. C are disclosed at their
inal value and p d inclusive of the GST payabl
Laterthan1  Later than 2
year and not years and not
Not laterthan  laterthan2  laterthan5 Laterthan 5
2025 1 year years years years Total
$°000 $°000 $°000 $°000 $°000

Operating
Consultancies 166 N 2 r 188
Digital Twin Victoria Monitoring Project 225 - & = 225
Total 391 - - - 391
Capital
Roads 70 - - - 70
Digital Twin Victoria Equipment 132 - - - 132
Total 211 - - - 211

Laterthan1  Later than 2

year and not years and not

Not later than  laterthan2 laterthan5 Laterthan3
2024 1 year years years years Total
$°000 $°000 $°000 $°000 $°000
Operating
Consultancies ) 3 o - 82
Digital Twin Victoria Monitoring Project 225 = & 5 225
Total 294 - - - 294
Capital
Buildings 67 - - - 87
Roads 246 - - - 248
Drainage 207 - - - 207
Digital Twin Victoria Equipment 132 - - - 132
Total 652 - - - 652
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5.7 Leases
At inception of a Council hether a contract is, or ins, a lease. A contract is, or contains, a lease if the contract conveys the right

to control the use of an identified asset for a period of time in exchange for consideration. To identify whether a contract conveys the right to control the
use of an identified asset, it is necessary to assess whether:

- The contract invoives the use of an identified asset.

- Council has the right to obtain sub ially all of the ic benefits from use of the asset throughout the peried of use; and
- Council has the right to direct the use of the asset.
This policy is applied to tered into, or changed, on or after 1 July 2019.

As a lessee, Council recognises a right-of-use asset and a lease liability at the lease commencement date. The right-of-use asset is initially measured at
cost which comprises the initial amount of the lease liability adjusted for:

- any lease payments made at or before the commencement date less any lease incentives received: plus

- any initial direct costs incurred; and

- an esti of costs to di le and the ing asset or to restore the underlying asset or the site on which it is located.

The right-of-use asset is subsequently depreciated using the ight-la thod from the date to the earlier of the end of the useful life
of the right-of-use asset or the end of the lease term. The estimated uselul lives of nght—of-use assets are determined on the same basis as those of
property, plant and equipment. In addition, the right-of-use asset is per« d by i losses, if any, and adjusted for certain

measurements of the lease liability.

The lease liability is initially measured at the present value of the lease payments that are not paid at the date, di d using the
interest ra‘he |mp||crt in the tease or, if that rate cannot be readily determined, an appropriate i ing rate. G ily, Council uses an
pprop! I b g rate as the de rate.
Lease pay ts included in the of the lease liability comprise the following:
- Fixed payments;
- Vaniable lease payments that depend on an index or a rate, initialy measured using the index or rate as at the commencement date;
-A ts expected to be under a resi value g and
- The exercise price under a purchxe option that Council is y certain to i nts in an opt | period if Council
is certain to an ion option, and penalties for early termination of a lease mless Council i IS reasonably certain not to
terminate early.

When the lease liability is remeasured in this way, a corresponding adjustment is made to the camying amount of the right-of-use asset, or is recorded in
profit or loss if the camying amount of the right-of-use asset has been reduced fo zero.

Right-of-Use Assets - Plant & Equipment 2025 2024
$°000 $°000
Opening balance 1,350 -
Additions 788 1,508
Depreciation charge (363) (1409)
Closing balance 1,784 1,359
Lease Liabilities
Maturity ysis - | undi d cash flows
Less than one year 544 348
One to five years 1,583 1.228
Total undiscounted lease liabilities as at 30 June: 2,127 1.574

Lease kabilities included in the Balance Sheet at 30

Current 4268 275

Non-current 1412 1,100

Total lease liabilities 1.838 1,375
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Note 6 ASSETS WE MANAGE

6.1 Property, il plant and

Summary of property, infrastructure, plant and equipment

Summary of Work in Progress

Total

Notes to the Financial Report
For the Year Ended 30 June 2025

Carrying Carrying
amount amount
(restated)* _ 30 June 2025
30 June 2024 Additions Revaluation Depreciation Disposal T
$000 $000 5000 $000 $000 $000 5000
77151 578 65,157 (2.,880) s 184 140410
7.635 537 s (819) (548) = 6,804
423,189 0,267 65,087 (7.610) - 1,142 401,075
1429 1322 = = =, {1,3286] 1425
1708 130244 (11,085 58] - X

Opening WIP Additions Transfers  Closing WIP

$'000 $7000 $000 $7000

124 40 (184) 40

1.245 1,282 (1.142] 1,385

1429 132 (. 1425

* 2024 balances have been restated as detaded in Note 11
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(a) Property

At fair value 1 July 2024

Accumulated depreciation at 1 July 2024
Movements in fair value

Additions

Revaluaton
Transfers

Notes to the Financial Report
For the Year Ended 30 June 2025

Dercisios sl ~sm
Revaluaton

At fair value 30 June 2025
Accumulated depreciation at 30 June 2025
Carmying amount

Lang Landunder Land TOHLE  gidings - - Totl  Warkin Total
roads specialised alised Buildings Progress Property
5000 $000 $000 5000 $000 5000 $000 $000
17.706 01 1,849 19346 143,342 748 144,090 184 164,220
- (670) (85.642) 566) 86.21 - 885
7.796 301 1179 15,276 57, 182 57875 81 .35
g = 5 5 578 : 578 4 618
28,396 6 3) 28329 2243 (510) 31733 - 60,062
- - - - 184 - 184 (184 -
2839 3 [(&)] 28329 33,005 510) (143} 0.
€ = (48) (48) (2.608) (8) (2614 = {2.660)
- - 79 79 4449 567 5016 - 5,095
- - <] n 1841 561 - 2855
48.102 o7 1,776 48275 176,347 238 176,585 224,900
- - (637) 83,808 5 8381 :
46,192 307 1,139 47,638 52,539 233 2,172 0 140,450
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(b) Plant and Equipment

At fair value 1 July 2024
Accumulated depreciation at 1 July 2024

Diraciation s =3
Accumulated depreciation of disposals
At fair value 30 June 2025
Accumulated depreciation

Carrying amount

tion at 30 June 2025

Notes to the Financial Report
For the Year Ended 30 June 2025

Phct Fixtures Total plant
Eackines '.d‘ fittings and Library books Artworks _ and
ipment  Tumiture equipment
$'000 $000 $000 $000 $000
10392 1,003 130 2,105 14,892
5434 - (7.2
e ¢ s w——; - —
405 - 4 - ” ;‘zz
7 — — ——
(787) (8) 23 o (819)
470 a2 - - 1.292
B 813 ) = a3
0044 105 14% 2105 13,588
(5.751) (75) - (6.
4153 30 %’ 2105 &
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(c) Infrastructure

At fair value 1 July 2024

Accumulated depreciation at 1 July 2024
Movements in fair value

Additions

Revaluaton
Transfers

in
Desickatior: 2id =rs
Revaluation

At fair value 30 June 2025
Accumulated depreciation at 30 June 2025
Carrying amount

Notes to the Financial Report
For the Year Ended 30 June 2025

(restated ~ Brdges . Diakige Prv:::s: iashicies
5000 $000 5000 $000 5000 $000
504,108 48562 11.620 14,548 1245 660371
200,008 /538 (5.285) (8.108 :
B0 it 2 S i
8081 . 578 564 1282 10,549
@4470) 23204 2018 (1519) - 20221
841 - 87 114 (1 .|4%2 -
(6.448) (8e1) (305) (168) - (7.610)
49.150 5747 200 1254 y 44856
1 {105) 1,088 - 37256
588,750 71.900 15.401 13,705 1385 691141
157 76,

( %;[ g%& ) Iﬁ.m (7.018) - (198,681)

* 2024 roads balances have been restated as detaled in Note 11
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Acquisition

The purchase method of accounting is used for all acquisitions of assets, being the fair value of assets provided as consideration at the date of
acquisition plus any incidental costs attributable to the acquisition. Fair value is the price that would be received to sell an asset (or paid to transfer
a liability) in an orderly transaction bet market participants at the t date. Refer also to Note 8.4 for further disclosure regarding
fair value measurement.

Where assets are constructed by Council, cost includes all materials used in construction, direct labour, borrowing costs incurred during
construction, and an appropriate share of directly attributable variable and fixed overheads.

In accordance with Council's policy, the threshold limits have applied when recognising assets within an applicable asset class and unless
otherwise stated are consistent with the prior year.

Depreciati Depreciati Threshold
Period Period Limit

Asset recognition thresholds and depreciation period: 2023-24 2024-25 $'000
Land & land improvements

land - - 10,000

land under roads - - 10,000

land improvements 20 years 31-80 years 10,000
Buildings

buildings 25-193 years  6-400 years 10,000
Plant and Equipment

plant, machinery and equipment 5-25 years 5-25years 3,000

fixtures, fittings and fumniture 10 years 10 years 3.000

library books 20 years 20 years 1
Infrastructure

roads - pavements and seals 10-50 years 10 - 60 years 10,000

roads - substructure 30 -100 years 15 - 200 years 10,000

roads - kerb, channel and minor culverts and other 80-120 years 68 - 120 years 10,000

bridges 100 - 125 years 76 - 150 years 10,000

footpaths and cycleways 20 - 125 years 11 - 65 years 10,000

drainage 80 years 68 - 120 years 10.000
Land under roads

Land under roads acquired after 30 June 2008 are brought to account using the fair value basis. Council does not recognise land under roads that
it controlled prior to that period in its financial report.

Depreciation and amortisati

Buildings. land imp: plant and equi it, infrastructure, and other assets having limited useful lives are systematically depreciated over
their useful lives to the Council in a which reflect ption of the service potential embodied in those assets. Estimates of remaining
useful lives and residual values are made on a regular basis with major asset cl. d lly. Depreciation rates and methods are
reviewed annually.

Where assets have separate identifiable P that are subject to regular repl. it, these ponents are igned distinct useful lives
and residual values and a separate depreciation rate is ined for each p it

Road ks are not depreciated on the basis that they are assessed as not having a limited useful life.

Artworks are not depreciated.

Straight line depreciation is charged based on the residual useful life as determined each year.

Depreciation periods used are listed above and are consistent with the prior year unless otherwise stated.

Repairs and mainfenance

Where the repair relates to the ofa p 1t of an asset and the cost exceeds the capitalisation threshold the cost is capitalised
and depreciated. The carrying value of the replaced asset is expensed.
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Valuation of artworks
Valuation of artworks were undertaken by qualified independent valuer, Simon Storey Valuers.

The valuation is at fair value based on current replacement cost as at the date of valuation.
The date and type of the t valuation is detailed in the ing table.

Details of Council's artworks and information about the fair value hierarchy as at 30 June 2025 are as follows:

Level 1 Level 2 Level 3 Date of Type of
$'000 $'000 $'000 Valuation _ Valuati
Artworks = 2.105 - Jun-23 full
Total - 2,105 -

Valuation of land and buildii

Valuation of land and bmkings were undertaken as at 1 July 2024 by a qualified independent valuer, Jake Musgrave of APV Valuers and Asset
Management, Certified Practicing Valuer 113810. The valuation of land and buildings is at fair value, being market value based on highest and best
use permitted by relevant land planning provisions.

Land under roads are valued at fair value using site values adjusted for engl (undeveloped and/or unserviced) characteristics, access rights

and private interests of other parties and entitiements of mfrastruc(ure assets and services. This adjustment is an vable input in the
valuation. The adjustment has no impact on the

Any significant movements in the unobservable inputs for land and land under roads will have a significant impact on the fair value of these assets.

The date and type of the luation is detailed in the following table. In addition to the full valuation performed as at 1 July 2024, an indexed
based revaluation was conducted for the period from 1 July 2024 to 20 June 2025, based on the ABS Producer Price Index for building
ion in Victoria for land imp t and building assets. No indexation was applied to land assets due to minimal indexation rates. A full

revaluation of land and building assets will be conducted in 2027/28.

Details of the Council's land and buildings and information about the fair value hierarchy as at 30 June 2025 are as follows:

Date of Type of
Level 1 Level 2 Level 3 Valuation Valuation

Land - 46,192 - Jul-24 full
Land under roads - - 307 Jul-24 full
Land Improvements - - 1,139 Jul-24 full

Jun-25 index
Buildings - 233 92538 Juk-24 full

Jun-25 index
Total - 46,425 93,985
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Valuation of infra
Valuation of infrastructure assets has been ined d: with an independent valuation undertaken as at 1 July 2024 by Janaka

Weerasinghe of APV Valuers and Asset Management, Bachebr of Engineering - Civil Engeering.

The date and type of the t valuation is detailed in the ing table. In addition to the full valuation performed as at 1 July 2024, an indexed
based revaluation was conducted for the period from 1 July 2024 to 30 June 2025, based on the ABS Producer Price Index for road and bridge
construction in Victoria for roads, bridge and footpath assets and the ABS Producer Price Index for other heavy and civil engineering construction
in Victoria for drainage assets. A full revaluation of these assets will be conducted in 2027/28.

The valuation is at fair value based on current repl t cost less lated depreciation as at the date of valuation.

P

Details of the Council’s infrastructure and information about the fair value hierarchy as at 30 June 2025 are as follows:

Date of Type of
Levtd Leyel2 Level3  yawation Valuation

Roads - - 431453 Jul-24 full

Jun-25 index
Bridges - - 42024  Jul-24 full

Jun-25 index
Footpaths and cycleways - - 10.011 Jul-24 full

Jun-25 index
Drainage - - 6.687  Jul-24 full

Jun-25 index
Total - - 491,075

Description of significant unobservable inputs into level 3 valuations

Specialised land under roads is valued using a market based direct comparison technique. Significant unobservable inputs include the extent
and impact of restriction of use and the market cost of land per square metre. The extent and impact of restrictions on use results in a reduction to
land values of 80%. The market value of land under roads varies significantly depending on the location of the land and the current market
conditions. Currently land under roads values range between $0 and $15 per square metre.

Specialised buildings are valued using a . 1t cost technique. Significant unobservable inputs include the current replacement
cost and remaining useful lives of buildings. Current r ,' t costs are calculated on a square metre basis and ranges from $242 to $181,800
per square metre. The remaining useful llves of buildings are determined on the basis of the current condition of buildings and vary from 1 year fo
265 years. Replacement cost is sensitive to changes in market conditions, with any i or d in cost flowing through fo the valuation.
Useful lives of buildings are sensitive to changes in i or requi ts that could either shorten or extend the useful lives of buildings.

Infrastructure assets are valued based on the current replacement cost. Significant unobservable inputs include the current repl cost
and remaining useful lives of infrastructure. The remaining useful lives of i ture assets are determined on the basis of the current condition
of the asset and vary from 1 year to 195 years. Replacement cost is sensitive to changes in market conditions, with any increase or decrease in
cost flowing through to the valuation. Useful lives of infrastructure are sensitive to changes in use, exp ions or requi ts that could either
shorten or extend the useful lives of infrastructure assets.

2025 2024
Reconciliation of specialised land $'000 $'000
Land under roads 307 301
Parks and reserves - 10,725
Total specialised land 307 11,026
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2025 2024
6.2 Investments in joint arrangements $'000 $'000

(a) Investments in joint venture
- Ararat Housing Enterprise Pty Ltd is 50% owned by Council

Ararat Housing Enterprise Pty Ltd

Background

Council has entered a joint venture with a private investor to address the availability of affordable housing for the growing labour force within
the municipality, with the construction of 60 new homes over 15 years. The structure of the project will be to build four new houses a year
over 15 years, with the purpose of leasing the properties for a period of four years and then selling the properties.

Fair value of Council's investment in Ararat Housing Enterprise Pty Ltd 1,527 498
Council's share of accumulated surplusi/(deficit)

Council's share of accumulated surplus/(deficit) at start of year (2) 1

Reported surplus/(deficit) for year 29 (3)
Council's share of accumulated surplus/(deficit) at end of year 27 (2)
Movement in carrying value of specific investment

Carrying value of investment at start of year 498 501

Share of surplus/(deficit) for year 29 (3)

Contribution to joint venture 1,000 -
Carrying value of investment at end of year 1,527 498
Council's share of expenditure commitments

Capital commitments 311 -
Council’s share of expenditure commitments 311 -

Interests in joint ventures are accounted for using the equity method. Under this method, the interests are initially recognised in the
consolidated balance sheet at cost and adjusted thereafter to recognise Council's share of the post-acquisition profits or losses and
movements in other comprehensive income in profit or loss and other comprehensive income respectively.

6.3 Investment property

Balance at beginning of financial year 1,535 1,661
Transf - (172)
Fair value adjustments 1,080 46
Balance at end of financial year 2,615 1,535

Investment property is held to generate long-term rental yields. Invesiment property is measured initially at cost, including transaction costs.
Costs incurred subsequent to initial acquisition are capitalised when it is probable that future economic benefit in excess of the originally
assessed performance of the asset will flow to the Council. Subsequent to initial recognition at cost, investment property is carried at fair
value, determined annually by independent valuers. Changes to fair value are recorded in the comprehensive income statement in the

Valuation of investment property

Valuation of investment property has been determined in accordance with an independent valuation by Peter Wigg of Wigg and Partners Pty
Ltd, Certified Practicing Valuer 62580, who has recent experience in the location and category of the property being valued. The date of
valuation is 30 June 2025. The valuation is at fair value, based on the current market value for the property.
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Note 7 PEOPLE AND RELATIONSHIPS
7.1 Council and key

(3) Related Parties
Parent enfity
Ararat Rural City Council
and Joinf
Inferests in joint ventures are detailed in Note 6.2

(b)l@yll:uoenmt?asomnl
(KMP) are those people with the auth ibility for planning, direciing and Jing the acivities of Rl

Key management personnel
CinwnuLﬂteCounubls.CthnecubveOﬁeuadSenuNhnaousndeemedeP

Detals of KMP at any time during the year are:

2025 2024
No. No.
Councillors Councilior Jo Armstrong (o 26/10v2024, from 8/11/2024, Deputy Mayor to 26/10/2024, Mayor from 12/11/2024)

Councilor Bob Sanders (to 26/10/2024, from 8/11/2024, Mayor to 28/10/2024, Deputy Mayor from 12/11/2024)
Councifior Gwenda Aligood (to 26/10/2024)

Councillor Reb Armstrong (to 26/1072024, from 8/11/2024)

Councilior Peter Beales (to 26/10/2024)

Councilior Henry Burridge (fo 26/10/2024)

Councilior Bil Waterston (to 26/10/2024, from 8/11/2024)

Councilior Peter Joyce (from 8/11/2024)

Councilior Teli Kaur (from &/11/2024)

Councilior Luke Preston (from 8/11/2024)

Chief Exacutive Officer
Manager D o & Requlafi
Total Number of Councillors 10 7
Total of Chief Executive Officer and other Key Management Personnel 2 2
Total Number of Key Management Personnel 12 9
(c) Re ion of Key M P |
i pre ployee benefits i ing all forms of i i padp:yﬂ:leupruudedbyCanuloronbdtalfdheComdn
ge for services jon of Key F and Cther senior staff is di inthe g categy

Short-term employee benefits include amounts such as wages, salanies, annual leave or sick leave that are usually paid or payable on a regular basis, as
well as non-monetary benefits such as allowances and free or subsidised goods or services.

Other long-term employee benefits include long service leave, other long service benefits or deflerred compensation.
Post-employment benefits include pensions, and other retirement benefits paid or payable on a discrete basis when employment has ceased.

Termination benefits include mnation of y pay such as kap

Total ion of key | was as follows:

The__ _ﬂfkey { whose fotal ion from Council and any related

50 -$9,000

$10,000 - $12.020
$20,000 - $20.200
$50,000 - $50,020
$60,000 - $62.029
$70,000 - $79.620
$80,000 - 62,009
$100,000 - $190,908
$280,000 - $220,909

6—‘—-"—-—-”@@ Eg

in with i the X include wages and salanes, employer
wmmmwmmmnmm
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(d) Remuneration of other senior staff

Other senior staff are officers of Council, other than Key Management Personnel, whose total remuneration exceeds $170,000 and whe report directly to a

member of the KMP.

Total remuneration of other senior siaff was as follows:

The number of other senior staff are shown below in their relevant income bands:

Income Range:
$170,000 - $179,900

Total remuneration for the reporting year for other senior staff included above, amounted to:

7.2 Related party disclosure
(a) Transactions with related parties
During the pericd Council entered into the following transactions with related parties within normal customer
relationships on terms and conditions than those in simiiar arm's length
deaings.
Locksmith, engraving and site camera installation services supplied to Council by a business that is a
related party of a former Councillor.
Counci provided a community grant to support a ity event organised by a busi thatsa
related party of a Councillor.

Counci made a capital contribution %o its jont venture in accordance with the terms of the joint
venture agreement.

(b) Outstanding balances with related parties

The are ing at the end of the reporting period in relation fo transactions with
related partes:

(c) Loans to/from related parties

The aggregate amount of loans in existence at balance date that have been made, guaranteed or secured

by the council to a related party are as follows:

(d) Commitments to/from related parties
The aggregate amount of commitments in existence at balance date that have been made. guaranteed or
secured by the council to a related party are as follows:
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£ 5
2 17
= 75
2025 2024
No. No.

- 1
3 1
- 175
2025 2024
$000 $000
1 4
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Note 8 MANAGING UNCERTAINTIES
8.1 Contingent assets and liabilities

Contingent assets and contingent liabilities are not recognised in the Balance Sheet, but are dnsclosed and if quantifiable, are measured at nominal

value. Contingent assets and liabilities are p ted inclusive of GST ivable or payabl Sp ly.
(a) Contingent assets
Contingent assets are possible assets that arise from past events, whose exi: will be firmed only by the ce or of

one or more uncertain future events not wholly within the control of the Council.

At balance date the Council are not aware of any contingent assets.

(b) Contingent liabilities

Contingent liabilities are:

- possible obligations that arise from past events, whose existence will be confirmed only by the \ce or of one or more
uncertain future events not wholly within the control of the Council; or

- present obligations that arise from past events but are not recognised because:

- itis not probable that an outfiow of bodying economic benefits will be required to settie the obligation; or

- the amount of the obligation cannot be measured with sufficient reliability.

Superannuation

Council has J under a defined benefit 1ation sch that may result in the need to make additional contributi to the
matters relating to this potential obligation are outllned below. As a result of the volatility in financial markets the likelihood of making such
contributions in future periods exists.

Gravel pits

Council operates a number of gravel pits. Council will have to carry out site rehabilitation works in the future. At balance date Council is unable to
accurately assess the financial implications of such works.

Liability Mutual Insurance

Council is a parficipant of the MAV Liability Mutual | (LM1) Sch The LMI sch provides public liability and professional indemnity
insurance cover. The LMI scheme states that each participant will remain liable to make further contributions to the scheme in respect of any
insurance year in which it was a participant to the extent of its participant’s share of any shortfall in the provision set aside in respect of that
insurance year, and such liability will conti vhether or not the participant ins a partici in future i years.

8.2 Change in accounting standards

Certain new Australian Accounting Standards and & i have been published that are not mandatory for the 30 June 2025 reporting
period. Council assesses the impact of these new standards As at 30 June 2025 there were no new accounting standards or interpretations issued
by the AASB which are applicable forthe year ending 30 June 2025 that are expected to impact Council.

In September 2024 the A li tin St_ d Board (AASB) issued two AL lian Sustainability R: ing Standards (ASRS). This
followed C Ith legislati g 's sustainability reporting fra rk. Rel entmeswdlberequiredbmdeﬂake
mandatory reporting of cli lated disck in future fi | years. Public sector application issues in under ideration and Council
will continue to monitor P ts and p ial implicati for future financial years.

Page 41

12086



Ararat Rural City Council
2024/2025 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2025

8.3 Financial instruments
(a) Objectives and policies

The Council’s principal financial instruments comprise cash assets, term dep receivabl luding statutory ivables), payables (excludi
tutory payables) and bank b ings. Details of the material ing policy inft tion and methods adopted, including the criteria for

recognition, the basis of measurement and the basis on which i and exp are gnised, in respect of each class of financial asset,

financial liability and equity instrument is disclosed in the notes of the financial Risk t is carried out by senior management

under policies approved by the Council. These policies include identification and analysis of the risk exposure to Council and appropriate
p di and risk minimisat

(b) Market risk

Market risk is the risk that the fair value or future cash flows of council financial instruments will fluctuate because of changes in market prices. The
Council’s exposure to market risk is primarily through interest rate risk with only insignificant exposure to other price risks and no exposure to foreign
currency risk.

Interest rate risk

Interest rate risk refers to the risk that the value of a financial instrument or cash flows associated with the instrument will fluctuate due to changes
in market interest rates. Council's interest rate liability risk arises primarily from long term loans and borrowings at fixed rates which exposes council
to fair value interest rate risk. Council does not hold any interest bearing financial i ts that are d at fair value, and therefore has no
exposure to fair value interest rate risk. Cash flow interest rate risk is the risk that the future cash flows of a financial instrument will fluctuate
because of changes in market interest rates. Council has minimal exposure to cash flow interest rate risk through its cash and deposits that are at
floating rates.

Investment of surplus funds is made with approved financial institutions under the Local Govemment Acf 2020 . Council manages interest rate risk
by adopting an i policy that

- diversification of investment product;
- monitoring of retumn on investment; and
- benchmarking of returns and comparison with budget.

There has been no significant change in the Council's exp , or its objectiv licies and p! for ging int t rate risk or the
methods used to measure this risk from the previous reporting period.

Interest rate movements have not been sufficiently significant during the year to have an impact on the Council's year end resuit.

{c) Credit risk

Credit risk is the risk that a contracting entity will not p its obligat under a fi ial instrument and cause Council to make a financial
loss. Council have exposure to credit risk on some fi ial assets included in the bal, sheet. Parti ly significant areas of credit risk exist in
relation to outstanding fees and fines as well as loans and receivables from sporting clubs and iations. To help ge this risk:

- council have a policy for establishing credit limits for the entities council deal with;

- il may requi where appropriate; and

- il only invest lus funds with fi ial institutions which have a recognised credit rating specified in council's investment policy.

Receivabl ist of a large ber of s, spread across the payer, busi and g nt Credit risk iated with the
council's fi ial assets is minimal b the main debtor is secured by a charge over the rateable property.

There are no material financial assets which are individually di ined to be impaired.

Council may also be subject to credit risk for transactions which are not included in the balance sheet, such as when council provide a guarantee for
another party. Details of our contingent liabilities are disclosed in Note 8.1(b).

The maximum exposure to credit risk at the reporting date to recognised financial assets is the carrying amount, net of any allowance for
impairment of those assets, as disclosed in the balance sheet and notes to the financial statements. Council does not hold any collateral.

Page 42

12087



Ararat Rural City Council

2024/2025 Financial Report
Notes to the Financial Report
For the Year Ended 30 June 2025
(d) Liquidity risk
Liquidity risk includes the risk that, as a result of Council's operational liquidity requi ts, it will not have sufficient funds to settie a transaction

when required or will be forced to sell a financial asset at below value or may be unable to settle or recover a financial asset.

To help reduce these risks Council:

- have a liquidity policy which targets a minimum and average level of cash and cash equivalents to be maintained.

- have readily accessible standby facilities and other funding arangements in place:

- have a liquidity portfolio structure that requires surplus funds to be invested within various bands of liquid instruments;

- monitor budget to actual performance on a regular basis; and

- set limits on borrowings relating to the percentage of loans to rate revenue and percentage of loan principal repayments to rate revenue.

The Council's maximum exposure to liquidity risk is the carrying amounts of financial liabilities as disclosed on the face of the balance sheet, and is
deemed insignificant based on prior periods’ data and current assessment of risk.

There has been no significant change in Councif's exposure, or its objecti licies and p for ging liquidity risk or the methods used
to measure this risk from the previous reporting period.

With the ption of b ings, all fi ial liabilities are expected to be settled within normal terms of trade. Details of the maturity profile for
borrowings are disclosed at Note 5.4.

Unless otherwise stated, the camying amounts of financial instruments reflect their fair value.

(e) Sensitivity disclosure analysis
Taking into t past perft future exp h ic and ge 's k ge and exp of the fi aal
markets, Council believes the L nts are 'r bl ible' over the next 12 months:

- A parallel shift of + 2% and - 2% in market interest rates (AUD) from year-end rates of 3.85%.
These movements will not have a material impact on the valuation of Council's financial assets and liabiliies, nor will they have a material impact on
the results of Council’s operations.

8.4 Fair value measurement

Fair value hierarchy

Council’s financial assets and liabilities are not valued in accordance with the fair value hierarchy, Council's financial assets and habilities are
measured at amortised cost.

Council measures certain assets and liabilities at fair value where required or permitted by AL 1 A ting Standards. AASB 13 Fair value

t, aims to imp! consistency and reduce ity by providing a definition of fair value and a single source of fair value
and losure requil its for use across A lian A ing St d

Council has i d the di ts to AASB 13 Fair Value Measurement that apply for the 2024-25 financial year as a result of AASB 2022-
10A dments to Australian A ing Standards - Fair Value Measurement of Non-Financial Assets of Not-for-Profit Public Sector Entities. For
assets, where the Council adopts a current repl t cost approach to ine fair value, the Council now considers the inclusion of site
preparation costs, disruption costs and costs to restore another entity’s assets in the underlying valuation.

The AASB 13 apply prospectively, ative figures have not been restated.

Council has been unable to reliably quantify what portion of valuation movements resuit from the initial application of the AASB 13 amendments,
distinct from other valuati . In addition, Council does not have data available to quantify the portion of the fair value of property and
infrastructure assets at 1 July 2024 atfributable to disruption of other entities' assets.

All assets and liabilities for which fair value is d or disclosed in the fii ial stat its are ised within a fair value hierarchy,

described as follows, based on the lowest level input that is significant to the fair value measurement as a whole:

Level 1 — Quoted (unadjusted) market prices in acfive markets for identical assets or liabilities;

Level 2 — Valuation techniques for which the lowest level input that is significant to the fair value measurement is directly or indirectly observable;
and

Level 3 — Valuation techniques for which the lowest level input that is significant to the fair value measurement is unobservable.

For the purpose of fair value disclosures, Council has determined classes of assets and Rabilities on the basis of the nature, characteristics and risks
of the asset or liability and the level of the fair value hierarchy as explained above.

In addition, Council ines whether transfers have bety 1 levels in the hi y by ing categorisation (based on the
lowest level input that is significant to the fair value measurement as a whole) at the end of each reporting period.
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Revaluation

Subsequent to the initial recognition of assets, non-current physical assefs, other than plant and equipment, are measured at their fair value, being
the price that would be received fo sell an asset (or paid fo transfer a liability) in an orderly transaction bety market particip atthe
measurement date. For plant and equipment carrying amount is considered to approximate fair value given short useful lives. At balance date, the
Council reviewed the carrying value of the individual classes of assets measured at fair value to ensure that each asset materially approximated its
fair value. Where the carrying value materially differed from the fair value at balance date, the class of asset was revalued.

Fair value valuati are ined in with a valuation hi Changes to the valuation hierarchy will only occur if an external
change in the restrictions or limitations of use of an asset result in g tothe issible or practical highest and best use of the asset. In

addition, Council undertakes a formal revaluation of artworks, land, buildings, and nfrastrudue asse(s on a regular basis ranging from 2 o 5 years.
The valuation is performed either by experienced council officers or independent experts. The following table sets out the frequency of revaluations
by asset class.

Revaluation
frequency
5 years
years
years
years
years
3 years
3 years
3 years
Where the assets are lued, the luation ir are credited directly to the asset revaluation reserve except to the extent that an increase
a prior year o iorthatdassofasset that had been reeogmsed as an expense in which case the increase is recognised as revenue
up o the it of the exp are gnised as an exp except where prior increases are included in the asset
revaluation reserve for that class of asset in which case the decrease is taken to the reserve to the extent of the remaining increases. Within the
same class of assets, luation i and d within the year are offset.
Impaimment of assets
At each repomng date, the Council reviews the camying value of its assets to determine whether there is any indication that these assets have been
paired. If such an indication exists, the recoverable amount of the asset, being the higher of the asset's fair value less costs of disposal and value
inuse, is eompaied to the asseds carryng value. Any excess of the assets carrying value over its bl nt is exp d to the
p! t, unless the asset is carried at the revalued amount in which case, the impairment loss is recognised directly
i luati lus in respect of the same class of asset to the extent that the impairment loss does not exceed the amount in the

the
revaluahon surplus for that same class of asset.

8.5 Events occurring after balance date
No matters have d after bal date that require disclosure in the financial report.
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Note 9 OTHER MATTERS
Balance at Balance at end
beginning of Increase of reporting
9.1 Reserves reporting period (decrease) period
(a) Asset revaluation reserves $°000 $'000 $'000
2025
Artworks
Artworks 1,255 - 1,255
1,255 - 1,255
Property
Land and land improvements 14,509 28,408 42917
Buildings 36,254 36,749 73,003
50,763 65,157 115,920
Infrastructure
Roads 128,352 44689 173,041
Bridges 20,399 17,547 37,946
Footpaths and cycleways 6,034 3,116 9,150
Drainage 1,320 (265) 1,055
156,105 65,087 221,192
Total asset revaluation reserves 208,123 130,244 338,367
2024
Artworks
Artworks 1,255 - 1,255
1,255 - 1,255
Property
Land 14,509 - 14,509
Buildings 33,898 2,356 36,254
48,407 2,356 50,763
Infrastructure
Roads 123429 4923 128,352
Bridges 19,720 679 20,399
Footpaths and cycleways 5,871 163 6,034
Drainage 1,101 219 1,320
150,121 5,984 156,105
Total asset revaluation reserves 199,783 8,340 208,123

The asset revaluation reserve is used to record the increased (net) value of Council's assets over time.
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ance ransfer ransfer to [ance at en
beginning of accumulated accumulated of reporting
reporting period surplus surplus period
$'000 $'000 $'000 $'000
(b) Other reserves
2025
Capital works and projects 2,580 8,921 (2,580) 8,921
Recreational land 213 57 (165) 105
Building capital 4958 - (1,000) 3,958
Environmental projects 95 - - 95
Waste management 518 - (307) 211
Total Other reserves 8,364 8,978 (4,052) 13,290
2024
Capital works and projects 14,780 2,580 (14,780) 2,580
Recreational land 165 43 - 213
Building capital 4958 - g 4958
Environmental projects 95 = = 95
Waste management 518 - - 518
Total Other reserves 20,516 2,628 (14,780) 8,364

Description of the nature and purpose of each reserve:

Capital works and projects — specific purpose reserve used to fund major capital works projects.

Recreational land — specific purpose reserve used to fund public open space works.
Building capital — specific purpose reserve used to fund major building capital works.

Environmental projects — specific purpose reserve used to fund innovative environmental projects.
Waste management — specific purpose reserve used to fund works at waste management facilities.
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2025 2024
9.2 Reconciliation of cash flows from operating activities to surplus/(deficit) $'000 $'000
Surplus/(deficit) for the year 1,157 (6,626)
Non-cash adjustments:
Depreciation 11,452 9,927
Profit/(loss) on disposal of property, infrastructure, plant and equipment 388 (23)
Fair value adjustments for investment property (1,080) (46)
Borrowing costs 6 44
Lease interest 100 35
Share of net profits (or loss) of joint ventures (29) 29
Change in assets and liabilities:
(Increase)/decrease in trade and other receivables 2,147 (701)
(Increase)/decrease in inventories - 3
(Increase)/decrease in prepayments 360 (345)
Increase/(decrease) in trade and other payables 1,333 (741)
Increase/(decrease) in trust funds and deposits 12 (2)
Increase/(decrease) in contract and other liabilities 5,965 304
Increase/(decrease) in provisions 64 190
Net cash provided by/(used in) operating activities 21,875 2,048

9.3 Superannuation

Council makes the majority of its employer superannuation contributions in respect of its employees to the Local Authorities Superannuation
Fund (the Fund). This Fund has two categories of membership, accumutation and defined benefit, each of which is funded differently.
Obligations for contributions to the Fund are recognised as an expense in the Comprehensive Income Statement when they are made or
due.

Accumulation

The Fund's accumulation category, Vision MySuper/Vision Super Saver, receives both employer and employee contributions on a
progressive basis. Employer contributions are normally based on a fixed percentage of employee earnings (for the year ended 30 June
2025, this was 11.5% as required under Superannuation Guarantee (SG) legislation (2024: 11.0%)).

Defined Benefit
Council does not use defined benefit accounting for its defined benefit obligations under the Fund’s Defined Benefit category. This is
because the Fund's Defined Benefit category is a pooled multi-employer sponsored plan.

There is no proportional split of the defined benefit liabilities, assets or costs between the participating employers as the defined benefit
obligation is a floating obligation between the participating employers and the only time that the aggregate obligation is allocated to specific
employers is when a call is made. As a resuit, the level of participation of Council in the Fund cannot be measured as a percentage
compared with other participating employers. Therefore, the Fund Actuary is unable fo allocate benefit liabilities, assets and costs between
empioyers for the purposes of AASB 119.

Funding arrangements

Council makes employer contributions to the Defined Benefit category of the Fund at rates determined by the Trustee on the advice of the
Fund Actuary.

As at 30 June 2024, an interim actuarial investigation was held as the Fund provides lifetime pensions in the Defined Benefit category.

The vested benefit index (VBI) of the Defined Benefit category as at 30 June 2024 (of which Council is a contributing employer) was
105.4%. The financial assumptions used to calculate the VBl were:

Net investment returns 5.67% pa
Salary information 3.5% pa
Price inflation (CP1) 2.7% pa
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As at 30 June 2025, an interim actuarial investigation is underway as the Fund provides lifetime pensions in the Defined Benefit category. It
is expected to be completed by 31 October 2025.

Vision Super has advised that the VBI at 30 June 2025 was 110.5%. Council was notified of the 30 June 2025 VBI during August 2025
(2024: August 2024). The financial assumptions used to calculate this VBI were

Net investment returns. 5.7% pa
Salary information 3.5% pa
Price inflation (CP1) 2.6% pa

The VBI is used as the primary funding indicator. Because the VBI was above 100%, the 30 June 2024 actuarial investigation determined
the Defined Benefit category was in a satisfactory financial position and that no change was necessary to the Defined Benefit category’s
funding arrangements from prior years.

Employer contributions

(a) Regular contributions

On the basis of the results of the 2024 interim actuarial investigation conducted by the Fund Actuary, Council makes employer contributions
to the Fund’s Defined Benefit category at rates determined by the Fund's Trustee. For the year ended 30 June 2025, this rate was 11.5% of
members' salaries (11.0% in 2023/24). This rate is expected to increase in line with any increases in the SG contribution rate and was
reviewed as part of the 30 June 2023 triennial valuation.

In addition, Council reimburses the Fund to cover the excess of the benefits paid as a conseguence of retrenchment above the funded
resignation or retirement benefit.

(b) Funding calls

If the Defined Benefit category is in an unsatisfactory financial position at an actuarial investigation or the Defined Benefit category’s VBI is
below its shortfall limit at any time other than the date of the actuarial investigation, the Defined Benefit category has a shortfall for the
purposes of SPS 160 and the Fund is required to put a plan in place so that the shortfall is fully funded within three years of the shortfall
occurring. The Fund monitors its VBI on a quarterly basis and the Fund has set its shortfall limit at 98% from 26 July 2024 (previously 97%).

In the event that the Fund Actuary determines that there is a shorifall based on the above requirement, the Fund's participating employers
(including Council) are required to make an employer contribution to cover the shorifall.

Using the agreed methodology, the shortfall amount is apportioned between the participating employers based on the pre-1 July 1993 and
post-30 June 1993 service liabilities of the Fund’s Defined Benefit category, together with the employer’s payroll at 30 June 1993 and at the
date the shortfall has been calculated.

Due to the nature of the contractual obligations between the participating employers and the Fund, and that the Fund includes lifetime
pensioners and their reversionary beneficiaries, it is unlikely that the Fund will be wound up.

If there is a surplus in the Fund, the surplus cannot be retumed to the participating employers.

In the event that a participating employer is wound-up, the defined benefit obligations of that employer will be transferred to that employer's
SUCCEeSSOT.

The 2024 interim actuarial investigation surplus amounts

An actuarial investigation is conducted annually for the Defined Benefit category of which Council is a contributing employer. Generally, a
full actuarial investigation is conducted every three years and interim actuarial investigations are conducted for each intervening year. An
interim investigation was conducted as at 30 June 2024 while a full investigation was conducted as at 30 June 2023.

The Fund’s actuarial investigation identified the following for the Defined Benefit category of which Council is a contributing employer:

2024 2023
(Interim) (Triennial)
$m Sm
- A VBI Surplus 1084 847
- A total service liability surplus 1414 1236
- A discounted accrued benefits surplus 156.7 1419
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The VBI surplus means that the market value of the fund's assets supporting the defined benefit obligations exceed the vested benefits that
the defined benefit members would have been entitied to if they had all exited on 30 June 2024.

The total service liability surplus means that the current value of the assets in the Fund's Defined Benefit category plus expected future
contributions exceeds the value of expected future benefits and expenses as at 30 June 2024.

The discounted accrued benefits surplus means that the current value of the assets in the Fund’s Defined Benefit category exceeds the
value of benefits payable in the future but accrued in respect of service to 30 June 2024.

The 2025 interim actuarial investigation

An interim actuarial investigation is being conducted for the Fund's position as at 30 June 2025 as the Fund provides lifetime pensions in the
Defined Benefit category.

Vision Super has advised that the VBI at 30 June 2025 was 110.5%. Council was notified of the 30 June 2025 VBI during August 2025
(2024: August 2024). The financial assumptions used to calculate the 30 June 2024 VBI were:

Net investment returns 5.7% pa
Salary information 3.5% pa
Price inflation (CP1) 26% pa

It is anticipated that this actuarial investigation will be completed by October 2025.

The 2023 triennial investigation
The last triennial actuarial investigation conducted prior to 30 June 2023 was at 30 June 2020. This actuarial investigation was completed by
31 December 2020. The financial assumptions for the purposes of that investigation was:

2023 2020
Triennial Triennial
investigation investigation

Net investment return 5.7% pa 5.6% pa
35%pa  2.5% pa for two

Salary inflation years and 2.75% pa
thereafter

Price inflation 2.8% pa 2.0% pa

Superannuation contributions
Contributions by Council (excluding any unfunded liability payments) to the above superannuation plans for the financial year ended 30 June
2025 are detailed below:

2025 2024

Scheme Type of Scheme Rate $'000 $'000

Vision super Defined benefits 11.5% 10 14
(2024:11.0%)

Vision super Accumulation 11.5% 717 676
(2024:11.0%)

Other super funds Accumulation 115% 541 473
(2024:11.0%)

There were no contributions outstanding and no loans issued from or to the above schemes as at 30 June 2025.

The expected contributions to be paid to the Defined Benefit category of Vision Super for the year ending 30 June 2026 is $9,000.
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Note 10 CHANGE IN ACCOUNTING POLICY

There have been no changes to accounting policies in the 2024-25 year.

Note 11 ERRORS AND CHANGES IN ACCOUNTING ESTIMATES
11.1 Correction of error relating to previous reporting period - retrospective

During the revaluation of infrastructure assets Council found road earthworks assets that had not previously been reflected in previous

asset valuations. These found assets have been brought to account as an adjustment to Council's prior year asset balance comparatives

and to accumulated surplus for the 2023-24 year.

Adjustments to the comparative figures for the year ended 30 June 2024

Original Balance
30 June 2024
$'000
Balance Sheet
Property, infrastructure, plant and equipment 308,261
Total non-current assets 311,658
Total assets 323,390
Net assets 314,613
Accumulated surplus 98,126
Total Equity 314,613
Note 6.1 Property, infrastructure, plant and equipment
Roads 183,046
Total infrastructure assets 222,045
Total Property, infrastructure, plant and equipment 308,261
Page 50

Impact
Increase /
(decrease)

$'000

201,144
201,144
201,144
201,144
201,144
201,144

201,144
201,144
201,144

Restated Balance
30 June 2024

$'000

509,405
512,802
524,534
515,757
299,270
515,757

384,190
423,189
509,405
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Section 1. Description of municipality

Ararat Rural City is the gateway to the Grampians region in south-west Victoria, situated
at an important junction of the Western and Pyrenees highways 198 kilometres north-
west of Melbourne, approximately a quarter of the way between Melbourne and
Adelaide.

The land has a wealth of natural attractions that set the region apart, such as Mount
Langi Ghiran, Mount Cole and the Ararat Hills National Park, which frame our townships
with scenic views and unique landscapes.

It includes the city of Ararat and the rural townships of Buangor, Elmhurst, Lake Bolac,
Mininera, Moyston, Pomonal, Streatham, Tatyoon, Warrak, Westmere, Wickliffe and
Willaura.

Our diverse economy is fortified by advanced manufacturing, premium agriculture,
nature-based tourism, healthcare and renewable energy. The region is known for its
superior produce, wine production, agriculture and tourism. Diverse retail and
manufacturing industries are spearheading a growing economy.

Municipal Snapshot

Population » 11,686 (Australian Bureau of Statistics — Population Estimates by Local
Government Area)

Area » 4,211 square kilometres

Rateable properties » 7,447

Number of Councillors » 7

Rates and charges revenue » $18.093 million
Total revenue » $37.526 million

Length of sealed local roads » 759 kms
Length of unsealed local roads » 1,443 kms
Length of natural surface roads » 252 kms
Total road length » 2,454 kms
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Section 5. Notes to the accounts

5.1. Basis of preparation

Council is required to prepare and include a performance statement within its annual
report. The performance statement includes the results of the prescribed service
performance, financial performance and sustainable capacity indicators and measures
together with a description of the municipal district, an explanation of material variations
in the results and notes to the accounts. This statement has been prepared to meet the
requirements of the Local Government Act 2020 and Local Government (Planning and
Reporting) Regulations 2020.

Where applicable the results in the performance statement have been prepared on
accounting bases consistent with those reported in the Financial Statements. The other
results are based on information drawn from council information systems or from third

parties (e.g. Australian Bureau of Statistics or the Council’s satisfaction survey provider).

The performance statement presents the actual results for the current year and the
previous three years, along with the current year's target, if mandated by the Local
Government (Planning and Reporting) Regulations 2020. Additionally, for the prescribed
financial performance indicators and measures, the performance statement includes the
target budget for the current year and the results forecast for the period 2025-26 to
2028-29 from the Council's annual budget.

The Local Government (Planning and Reporting) Regulations 2020 requires explanation
of any material variations in the results contained in the performance statement. Council
has adopted materiality thresholds relevant to each indicator and measure and
explanations have not been provided for variations below the materiality thresholds
unless the variance is considered to be material because of its nature.
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3.2 ROAD NAMING PROPOSAL - SPARROWS LANE
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER

DEPARTMENT: CEO’S OFFICE
REFERENCE: 26439

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

At its meeting held on 25 November 2025, Council resolved to advertise its intention to name the
unnamed laneway adjoining 118 Barkly Street, Ararat as Sparrows Lane.

This report presents the submissions received during the consultation period and recommends that
Council consider the submissions and determine whether to proceed with formally naming the laneway
Sparrows Lane.

DISCUSSION

As part of the consultation process for the proposed name Sparrows Lane, adjoining ratepayers were
consulted and the proposal was presented to the community for consultation and public submissions.
Community feedback was invited via the Engage Ararat platform, by post, or by email between 10
December and 10 January 2026.

A total of 66 submissions were received and are provided in the attachment to this report. Of these
submissions, 32 were in favour of the proposal, 29 were against, and 5 submissions were undetermined,
providing comments without clearly indicating support or opposition.

Submissions demonstrated a strongly divided range of views.

Supportive submissions generally cited the historical significance of Ararat being the site of one of the
first releases of sparrows in Australia and supported the recording of this event as part of the town'’s
broader history. Several submitters noted that, while sparrows are an introduced species, the naming of
the laneway was viewed as an opportunity to acknowledge history rather than celebrate it. Many
supporters also welcomed the proposed public art trail, describing it as a creative enhancement to the
streetscape, a point of interest for residents and visitors, and a positive contribution to Ararat’s cultural
and tourism offerings. Some submissions emphasised the importance of preserving history in all its
forms, including events that are now understood to have had negative impacts.

Opposing submissions raised significant concerns about naming a laneway after an introduced pest
species. A recurring theme was that sparrows are widely recognised as invasive, with impacts on native
bird species, agriculture, and urban infrastructure. Many submitters felt that commemorating the
introduction of sparrows was inappropriate in light of current environmental knowledge, and likened
the proposal to naming places after other introduced pests. Several respondents suggested that the
laneway name should instead reflect native wildlife, Aboriginal culture, or other aspects of Ararat's
heritage.

Additional themes raised included requests that any associated artwork be locally produced and reflect
Ararat’s heritage character.

Overall, the consultation revealed strong community interest in the proposal, with submissions reflecting
differing perspectives on how Ararat’s history should be acknowledged and represented in public place
naming.
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Council is now asked to consider the feedback received and determine whether to proceed with
formally adopting the name Sparrows Lane.

A map showing the lane and surrounding area is provided below.

KEY CONSIDERATIONS
Alignment to Council Plan Strategic Objectives

6 STRONG AND EFFECTIVE GOVERNANCE
We will work hard to build models of governance that place delivering public value at the centre
through effective financial management, well measured risk management; and implementation
of effective community engagement practices.

Budget Implications
There are no budget implications arising from this report.

Policy/Relevant Law
Schedule 10 of the Local Government Act 1989 provides Council with the power to name roads.
The Geographic Place Names Act 1998 provides for the naming and registration of place names.

Sustainability Implications
There are no economic, social or environmental implications in relation to the item.

Risk Assessment
Low.

Stakeholder Collaboration and Community Engagement

Council’s intention to name the road was published on Engage Ararat. Abutting landowners and
relevant stakeholders were also consulted as part of the process.
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RECOMMENDATION

That Council:

1. Consider submissions received during the consultation period;
2.  Adoptthe name Sparrows Lane; and

3. Submit Sparrows Lane to the Registrar of Geographic Names.

MOVED CR WATERSTON
SECONDED CR JOYCE

That Council:

1. Consider submissions received during the consultation period;
2. Adopt the name Sparrows Lane; and

3. Submit Sparrows Lane to the Registrar of Geographic Names.
Cr Waterston, Cr Joyce and Cr J Armstrong spoke for the motion.
CARRIED 6/0

5272/26

ATTACHMENTS
The Community Consultation Report - Road Naming Proposal, Sparrows Lane is provided as Attachment
3.2
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think it is a fitting name for the lane. It will create interest and a great talking point for residents and
visitors to Ararat.

hile the proposed naming of "Sparrows Lane" and associated art trail may initially appear to be a
reative or historically interesting idea, | do not support naming the laneway after sparrows or
ommemorating their introduction through public art.

ouse sparrows are widely recognised as a pest in Australia. They aggressively compete with native birds
‘or nesting sites, are known to destroy eggs and chicks, and breed rapidly with multiple broods per year.
hey occupy tree hollows, roof cavities, wall cavities, sheds and nest boxes, displacing native species
ncluding superb fairy-wrens, tree martins, welcome swallows and small honeyeaters. In towns such as
arat, where hollow-bearing trees are already limited, these impacts are amplified.

he introduction of sparrows forms part of the 19th-century acclimatisation movement, which sought to
ntroduce European species to "improve" Australian nature. This approach ignored ecological complexity
nd has since been shown to cause long-term environmental harm. Modern conservation policy explicitly
ejects this ideology and instead focuses on mitigating its impacts. We have learned more since 1867,

nd our public spaces should reflect that learning.

n Australian environmental policy, introduced species are managed, controlled or discouraged, not
icelebrated. Sparrows are not protected wildlife and are included in pest-management frameworks at
both State and Federal levels, with control measures permitted in both agricultural and urban settings.

Sparrows also cause agricultural damage and create infrastructure and sanitation issues in urban
nvironments, including fouling of buildings and increased maintenance costs. They can carry parasites
nd diseases that further impact native bird populations.

ublic place-naming and permanent artwork are acts of commemoration rather than neutral
ocumentation. Given Council's responsibilities in governance, environmental stewardship and risk
anagement, avoiding the commemoration of an introduced pest species would be the more prudent
nd defensible approach.

ouncil may also wish to consider a range of native-themed alternatives that reflect locally occurring
pecies, landscape or ecological values, rather than commemorating the introduction of an invasive
pecies.

ear Council

wish to object to the proposal to name the laneway, Sparrows Lane. By all means place some
nterpretative signage here to "commemorate” the event, but please explain its significance to the public,
ncluding in the context of the documeted damage the House Sparrow causes to our environment and
ative species.

n Western Australia the DPI states "All sparrows are prohibited declared pests under the Biosecurity and
riculture Management Act 2007". The NSW DPI states "Sparrows are considered the most significant
of crops in New Zealand and commonly cause damage to fruit, vegetable, grain and oilseed crops in
ustralia. Significant losses have been recorded in pear, apple, berry, cherry, grape , nectarine, apricot,
lum, peach, and loquat orchards. Vegetables and cereals such as tomatoes, lettuce, lucerne, peas,
heat, maize, sunflower, soya bean and rice are often damaged and germinating shoots and seedlings
emoved.”

he Federal Bureau of Rural Sciences quotes the House Sparrow as a "moderate pest” in the same
ategory as feral horses, feral camels and black rats. They state "Pest birds are becoming an increasing
roblem as the area of horticultural and wine grape production increases."

iven the position of our Federal and State Departments of Agriculture and the local significance of
gricultire to our community | don't believe the naming of the laneway and the bronze sculptures are

ppropriate.

Particularly, | don't agree to commemorate an introduce species, like the sparrow.
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Hi Ararat Rural City
I would like to strongly support the naming on the lane to be Sparrows Lane.

would also support the establishment of the Artwork and trail.

also support the heritage plaque emphasising the acclimatisation movement's role in the release of the
Egarrows and its disastrous results. The plaque should not be a celebration of the release, but more just

significance historically.

An excellent improvement to the city, especially when someone generously donates the project to us.

| have previously provided my comment to support the proposal to name Sparrows Lane and the
upporting historical information and art.
have become aware of a campaign supporting the environmental consequences of the introduction of
parrows and of naming Sparrows Lane and a request to have native birds as the supporting art.

iews have changed over the years but this doesn't mean that history should be relegated or ignored
ecause these days life's different. History can't be changed and needs to be recorded in whatever way.
o please name the lane Sparrows lane with the proposed story boards and art.

am totally opposed to celebrating the introduction of sparrows to Ararat. | spent my part of my youth
hooting them with a slug gun! They build nests in house and shed eaves which are a major fire hazard
nd displace other native seed eating birds.

Perhaps we should have a shrine to Australian Bustards which were hunted/shot to local extinction in the
\Wimmera and Western District as they flew over Ararat to feed in the also now also highly threatened
native grasslands.

know there is (unfortunate) history with sparrows and Ararat! but to me it would be the same as calling
the lane Fox Lane, BlackBerry Lane, Cane Toad Lane, Feral Camel Lane, or any of the other introduced
pest species. There are so many spectacular and worthy native birds and animals more deserving.

do not agree with the proposed naming of ‘Sparrows Lane’
do not think that the release of the introduced house sparrow is anything to celebrate.
is a pest species, that is aggressive and interferes with our beloved small native
Eirds. Even though it is an historic event that created interest at the time, we know better in this
nlightened age.
For example, we do not celebrate the release or introduction of rabbits, european carp, cane toads,
varroa mite, fire ants, rats foxes.....the list goes on.
do think that Adam Haddow and Michael Combs are on the right track with wanting an Arts Trail.
Here is my suggestion:
Celebrate the native small birds who have survived the onslaught of the sparrow. Cast them and let them
ead the public to a more appropriately named laneway, where a brief reference can be made to the
historical releasing of the sparrows.
Perhaps through further research we can come up with a better narrative and more appropriate name for
the laneway.

Ararat should look forward and embrace its native wildlife and rural aspect rather than looking back.

This is a unilateral proposal with no alternatives offered. It is an odd form of community consultation
where only one positive outcome is offered, Sparrow Lane or nothing.

suggest that if the naming of the lane is important then the community should be consulted for options
prior to any request for public feedback.

Ararat is a great place to live but | am not in favour of this proposal. | feel introduced sparrows have
negative connotations and would prefer that the historical event was not commemorated at all!

My husband and | actually think that's a great name for this lane way .. we hope the community of ararat
think the same
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Eouncil have my support to lane name Sparrow Lane and | think the private commissioning of the
parrows is a fantastic way to bring back a little peice of history.

I think itis a great idea as it is synonymous with the history

agree with this proposal as it records the history of the area.

support the proposal

think it is a great idea, linking with the history of our city.

strongly oppose to this project because sparrows are a pest who are destroying native birdlife habitat
land their food source. | would rather see money spent in celebrating stories about indigenous
connection to country and the preservation of the environment from which we have the priviledge to
benefit today. Instead of commemorating the destruction that colonisation brought to this land.

Sounds like a great idea

appreciate that sparrows are an introduced species, however this is a truly unique event in Ararat's
history and | feel, as a town, we're wise to record all of our history, misguided or not. I'm also a firm
upporter of the addition of more public art to Ararat's streets and this is a very generous gesture by the
evelopers. It's a marvellous idea and all of our history - good, bad, weird or indifferent, should be
ecorded or celebrated.

it sounds like a novel and adventurous blending of creative art and Ararat's history. Some would say
imoney would be better spent elsewhere but art has it place.

think its a great Idea and am for the proposed name Sparrows Lane

| cannot believe this!! These birds are an introduced species They compete with our indigenous wildlife
for food. Why would there be a "celebration” for the release of these birds? Along with all the other
fintroduced birds, animals,plants and trees, so many problems for our countrys' environment could have
been avoided.

think it's a marvellous idea

think council is missing the mark with this one and am not in favour of the name Sparrows Lane.

You do not have to search far to find information about Acclimatisation Societies and the negative impact
that continues today through their introduction of many European species to Australia of which the
Sparrow is one. The Australian Museum and Macquarie University both talk to this.

The Sparrow is a highly invasive species that competes against our native birdlife, and has a negative
mpact agriculturally also.

Sticking with the bird theme some alternative suggestions are:
Emu Lane

iKookaburra Lane

Magpie Lane

Great idea!

I think it is a great idea.

Why would a council choose to celebrate the release of an invasive species by the colonial-settler? White
washing the true history of the area. Shameful!

Despite sparrows being an awful introduced species, this was an historic event which has changed the
Australian environment forever. As such | am very happy for it to be recognised (rather than celebrated)
with the naming of the lane. And congratulations to the young men for improving Ararat's streetscape.
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0, no, nol!!
parrows are an introduced species, and, if the story you tell is true, then Ararat's role in introducing the
pecies is shameful. It is most definitely NOT something to celebrate.
ndigenous history in the area seems to mostly be ignored - another source of shame. How about
orking with the Djab Wurrung elders to find a more fitting ame to commemorate that we were not the
irst to live here.
hat about Lange Ghiran lane? | would assume all councillors know the etymology of the name. | am not
arat born and bred | know it - Langi means *home of* and Ghiran is the English language
pproximation of the aboriginal word for the yellow-tailed black cockatoo.

'm not indigenous, but a google search easily finds words/names to consider. Some other local
ndigenous words include Womindjeka (welcome), Wurruwurru (bird), cheecheer (blue-headed wren). |
uggest you work with the local djabwurrung to find a more fitting name (to them ) that celebrates the
egion's indigenous history, not hide it.

ever known about the Sparrows. Sounds like a piece of history that really needs to be preserved, very

bwas raised in Ararat and my folks are still alive living in Ararat in their 80's with generations past but | had
itting to call the lane Sparrows Lane :)

dont understand why a laneway would be named after a invasive animal that was introduced, and hasn't
lended well 7?? There would have to be better names to use surely

The release of a pest into the Australian environment does not seem like a worthy naming opportunity.

Could council please rethink this and perhaps name this lane after our indigenois fauna or a name
commemorating our Aboriginal people who are very unrepresented in our local street names.

Thank you

Absolutely terrible idea, celebrating the introduction of a pest species that has wreaked havoc on
ndigenous birds?!? You've completely missed the mark here. We should not be celebrating huge

Lailures by our European ancestors. Really awful idea. What is next, we'll celebrate the release of foxes
nd rabbits? Ararat council apparently living in the 1800's.

Absolutely ludicrous!!! What an embarrassment to the town. | get its history but it's not something to be
proud of & flaunt.

Please don't do this. Celebrating an introduced pest in 2026 is really quite embarrassing. How about we
ook forward instead of back. Not everything has to be about the past.

\Whats the point in asking for help on picking a name when you have already named it. You have only
provided one name to choose from.

IAptly named Sparrow Lane, this place holds a surprisingly rich story. While sparrows are often seen as a
pest, their history within the town offers a unique narrative.

The trail would celebrate creativity, acknowledge the sparrow's place in the town's history, and create a
distinctive cultural experience that supports and attracts visitors through art, story and place.

think it's fabulous we are thinking of ways to enhance the town. The celebration of the release of a pest
Fpecies is not a forward thinking strategy. The Rural city of Ararat is surrounded by beautiful landscape,

ative animals and avians, can we have a similar concept with a native focus?

hould be named eddy's lane. After Brian Edmondson who lived in a old shed there for years, he worked
the fish and chip shop cutting chips.

A great idea to go with the name Sparrow's Lane especially considering the amount of trouble Adam
Haddow is going to with supporting this part of our history.

A waste of money. Spend it on our roads.
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don't think you should name a lane after an invasive species. Better to choose something, or someone,
native or local to the area. There is no celebration in promoting a pest.

Although | recognize some introduced birds and animal have been a benefit to the making of our great

icountry Australia | would object to a bird such as a sparrow to be recognized with a street sign in Ararat,
specially with the spread and damage they do in Australia. It would be similar to calling it "Feral St." As a

E:Jggestion maybe "Wool Store Lane * to recognize the old blue stone building that was used as a wool
ore for so many years.

Surely you can come up with a name other than Sparrow. Very invasive introduced species also
commonly known as a pest!!

Great idea and will be a awesome thing for tourist to do to help them explore ararat and spend more
money in town. Will also be visually appealing. Yes they are invasive but we could just opening talk about
this and promote education around keeping wild life safe.

[This is a lovely idea and | hope it goes ahead. Well done everyone involved!

'd support this. I've never heard the story but it charming nonetheless and would add character to the
[street

like the idea and support the proposed name. The sparrow artworks will be a lovely addition to our
[streetscape.

Could you please provide the full costings for this project?

Celebrating the introduction of non native imported birds? Sparrows are a nuisance, why honour them?
Dont think its a good idea at all

I think a more realistic/ antique looking sparrow would look nicer than this modern looking sparrow. We
fare a country town and should lean into more heritage look that goes with some of our older buildings.

Also a local artist to the region should be used! We have many incredible artists in the Grampians
farea...We should be supporting local people/ businesses during this cost of living crisis - dont give the
work to someone from Sydney, give the opportunity to someone from our own backyard!

Host Lane (collective noun for Sparrows)

I think that would be a wonderful addition to Ararat and having the lane named would help also.

Great idea.

Sparrows are know as "mice with wings® and were yet another misguided attempt to make Australia
reminiscent of Bonny England. Surely with the natural beauty of the Grampians on our doorstep a tribute
ko our own fauna and flora would be more fitting.

A lovely idea.

ith so many local welders / artists creating amazing art locally (such as Nathan Bendelle) is would like to
ee the sparrows be created locally, making it even more special!

would rather a mural incorporating sparrows, that artwork isnt in keeping with the town.

| absolutely love this idea.
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3.3 ROAD NAMING PROPOSAL - WITHERS LANE
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER

DEPARTMENT: CEO’S OFFICE
REFERENCE: 26440

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
Council is undertaking the formal process of naming the unnamed road off Moyston-Dunkeld Road,
opposite White Patch Road in Moyston.

At its meeting held on 26 August 2025, Council resolved to give public notice of its intention to name
the road Prospectors Lane and to consider any submissions received during the consultation period at
a future Council meeting. Council received twenty-one submissions during this consultation. Nine
respondents suggested the name 'Withers Lane' instead, noting the Withers family’s long-standing
connection to Moyston and the Ararat district, as well as their contributions to the history of the
goldfields and Eureka.

At its meeting held on 25 November 2025, Council considered the submissions received and resolved
to give public notice of its intention to name the road Withers Lane, based on the submissions received,
and to consider any further submissions at a future Council meeting.

This report presents the outcomes of the public consultation process for Withers Lane and recommends
that Council consider the submissions received and determine whether to proceed with formally naming
the road Withers Lane.

DISCUSSION
As part of the public consultation process for the proposed name Withers Lane, adjoining ratepayers
were consulted and the proposal was again presented to the community for public submissions via the

Engage Ararat platform. Submissions remain open for community voting in a Yes/No format until 17
January 2026.

As at 11:00am on Monday 12 January 2026, Council has received a total of fifteen submissions. Ten
respondents have voted Yes in favour of the name Withers Lane, while five respondents voted No
against the proposal.

Two of the submissions opposing the proposal were received via email from adjoining landholders
directly impacted by the naming process. One respondent stated, “I stand with my original suggestion

of Atkins Lane,” while another stated, “I personally would prefer Prospectors Lane as this would be more
inclusive than Withers Lane.”

Council is now asked to consider the feedback received and determine whether to proceed with
formally adopting the name Withers Lane.

A map showing the road and surrounding area is provided below.
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KEY CONSIDERATIONS

6 STRONG AND EFFECTIVE GOVERNANCE
We will work hard to build models of governance that place delivering public value at the centre
through effective financial management, well measured risk management; and implementation
of effective community engagement practices.

Budget Implications
There are no budget implications arising from this report.

Policy/Relevant Law
Schedule 10 of the Local Government Act 1989 provides Council with the power to name roads.
The Geographic Place Names Act 1998 provides for the naming and registration of place names.

Sustainability Implications
There are no economic, social or environmental implications in relation to the item.

Risk Assessment
Low.

Stakeholder Collaboration and Community Engagement

Council's intention to name the road was published on Engage Ararat. Abutting landowners and
relevant stakeholders were also consulted as part of the process.

RECOMMENDATION

That Council:

1. Consider submissions received during the consultation period;

2. Adopt the name Withers Lane; and
3. Submit Withers Lane to the Registrar of Geographic Names.
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MOVED CR PRESTON
SECONDED CR J ARMSTRONG

That Council:

1. Consider submissions received during the consultation period;
2. Adopt the name Withers Lane; and

3.  Submit Withers Lane to the Registrar of Geographic Names.

Cr Preston and Cr J Armstrong spoke for the motion.

CARRIED 6/0

5273/26

ATTACHMENTS
There are no Attachments relating to this item.
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34 INSTRUMENT OF DELEGATION UNDER PLANNING & ENVIRONMENT ACT 1987 - S6A
RESPONSIBLE OFFICER: CHIEF OPERATOR OFFICER

DEPARTMENT: CEO’S OFFICE
REFERENCE: 26441

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
The purpose of this report is for Council to consider adoption of the new Instrument of Delegation under
Planning & Environment Act 1987.

DISCUSSION

Delegation to Council staff is necessary to enable Council to conduct business efficiently by enabling
Council staff to make routine decisions under different Acts.

Various Acts, including the Local Government Act 2020, empower Council to delegate statutory
functions, powers and duties.

There have been recent changes to the Planning and Environment Act 1987 (as amended) (Act) which
commenced on the 25 November 2025.

The Consumer and Planning Legislation Amendment (Housing Statement Reform) Act 2025 made
several changes to the Act, including Council's powers and functions which may be delegated under
S5188. The new Delegation refers to members of Council staff under S188 of the Act.

This Delegation provides new Council powers:

e The amendments to the Act include a revised mechanism in relation to preparing amendments
to the planning scheme, which will generally require authorization form the Minister as set out
in the new Division TAA of Part 3 (ss16A - 16N)

e Other changes relevant to Council relate to the abandoning of amendments, and the ability of
the Minister to continue with the amendment despite the abandonment.

The Delegation repealed the following Council powers
e Some provisions of the Act have been replaced which previously set out delegable powers and
functions of Council, namely in ss8A and 8B. Those powers have largely been replaced by new
powers in Division 1AA of Part 3.

Other key amendments include:
e While this report includes changes required for Council’s instruments, there are a number of
other amendments to the Act which Council should note there include

0 Levy exemption certificates (s?6UB), which Council is required to keep a record of (s
962)

0 Duty not to refer frivolous, vexatious or wholly irrelevant submissions to the panel (s
23(6); and;

0 The Minister being able to issue guidelines on material detriment (s52A), which Council
will be required to consider (ss 52(1D), 57B92A) 96C(1A)

KEY CONSIDERATIONS
Alignment to Council Plan Strategic Objectives
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6. STRONG AND EFFECTIVE GOVERNANCE
We will work hard to build models of governance that place delivering public value at
their centre through effective financial management, well measured risk management, and
implementation of effective community engagement practices.

Budget Implications
There are no budget implications arising from the review of the S6A Instrument of Delegation - Council
to Members of Council Staff under S188 of the Act.

Policy/Relevant Law

The Council is required to keep a register of delegations, and it must be made available for public
inspection. This reportis presented to reflect the changes in legislation and staff. The Council can amend
or revoke any delegated power at any time. Council must review all delegations within a period of 12
months after a general election.

Sustainability Implications
There are no economic, social or environmental implications in relation to S6A Instrument of Delegation
- Council to Members of Council Staff under S188 of the Act

Risk Assessment

The formal delegation of legislated powers, duties and functions via instruments of delegation,
supported by consistent policies allows Council staff to perform day-to-day duties and make decisions
that may otherwise need to be decided upon Council.

Stakeholder Collaboration and Community Engagement

Instruments of Delegation from Council to Members of Council staff under S188 that have been created

using Maddocks Lawyers Delegation Service and RelianSys software.

The Chief Executive Officer and relevant officers have reviewed this document.

RECOMMENDATION
That:

In the exercise of the powers conferred by the legislation referred to in the attached instrument of
delegation, Ararat Rural City Council (Council) resolve that:

1. There be delegated to the members of Council staff holding, acting in or performing

2. the duties of the offices or positions referred to in the attached Instrument of Delegation Council
to Member of Council Staff (S6A) under S188 of the Act, the powers, duties and functions set out
in that instrument, subject to the conditions and limitations specified in that Instrument;

3. The instrument comes into force immediately the common seal of Council is affixed to
the instrument

4. On the coming into force of the instrument all previous delegations to members
of Council staff (other than the Chief Executive Officer) are revoked;

5. The duties and functions set out in the instrument must be executed, in accordance with any
guidelines or policies of Council that it may from time to time adopts; and

6. The instrument be signed under the seal of the Council.
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MOVED CR JOYCE
SECONDED CR KAUR

That:

In the exercise of the powers conferred by the legislation referred to in the attached instrument
of delegation, Ararat Rural City Council (Council) resolve that:

1. There be delegated to the members of Council staff holding, acting in or performing

2. theduties of the offices or positions referred to in the attached Instrument of
Delegation Council to Member of Council Staff (S6A) under S188 of the Act, the
powers, duties and functions set out in thatinstrument, subject to the conditions and
limitations specified in that Instrument;

3. The instrument comes into force immediately the common seal of Council is affixed to
the instrument

4. On the coming into force of the instrument all previous delegations to members
of Council staff (other than the Chief Executive Officer) are revoked;

5. The duties and functions set out in the instrument must be executed, in accordance with any
guidelines or policies of Council that it may from time to time adopts; and

6. The instrument be signed under the seal of the Council.

Cr Joyce and Cr Kaur spoke for the motion.
CARRIED 6/0
5274/26

ATTACHMENTS
The Instrument of Delegation from Council to Members of Council Staff S6A under S188 of the Act is
provided as Attachment 3.4
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3.5 FRAUD AND CORRUPTION CONTROL POLICY AND FRAUD AND CORRUPTION CONTROL

PLAN
RESPONSIBLE OFFICER: CHIEF OPERATING OFFICER
DEPARTMENT: CEO’S OFFICE
REFERENCE: 26442

OFFICER CONFLICT OF INTERESTS:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
Council policies are updated as part of an ongoing policy and procedure review process.

The Fraud and Corruption Control Policy has been reviewed and is presented to the January 2026
Council Meeting for consideration. The Fraud and Corruption Control Plan is also presented to Council
and is used in conjunction with the Policy.

DISCUSSION

An effective Fraud and Corruption Control framework requires a policy as well as a control plan.
Developing these documents also raises staff awareness and communicates Council’s expectations of
all Councillors, Council staff, volunteers and contractors.

The Policy and Plan clearly documents Council’s approach to controlling fraud and corruption at both
strategic and operational levels.

The review of the Fraud and Corruption Control Policy and Plan have been conducted to reflect the
policy review schedule timeframes.

The main changes to the Policy and Plan was to incorporate and reference conflicts of interest, risks
connected to gifts, benefits and hospitality, increase emergency and cyber fraud as recommended by
internal auditors. The other change was to expand the Audit and Risk Committee role to give great
transparency of their role. Lastly, changes were made to the language to be more inclusive and minor
administration.

The Fraud and Corruption Control Policy will be updated on the Council website following adoption.
KEY CONSIDERATIONS
Alignment to Council Plan Strategic Objectives

6. STRONG AND EFFECTIVE GOVERNANCE
We will work hard to build models of governance that place delivering public value at
their centre through effective financial management, well measured risk management, and
implementation of effective community engagement practices.

6.2 Ensure appropriate risk management is applied to Council and organisational decisions.
Council's internal function is applied to areas of perceived risk.

Budget Implications

There are no budget implications relating to the review and adoption of the Fraud and Corruption
Control Policy and Fraud and Corruption Control Plan.
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Policy/Relevant Law

Independent Broad-based Anti-corruption Commission Act 2011
Public Interests Disclosure Act 2012

Local Government Act 2020

Risk Assessment
Clarity and transparency of Council Policies.

Innovation and Continuous Improvement

The regular review and adoption of Council’'s policies will ensure that Council continues to work in
accordance with its established procedures, and within legislative requirements.

Stakeholder Collaboration and Community Engagement

Members of Council’'s Audit and Risk Committee have reviewed and endorsed the Fraud and

Corruption Control Policy along with the Fraud and Corruption Control Plan on the 2 December 2025
The Chief Executive Officer presented the Fraud and Corruption Control Policy and Plan to the
Councillor briefing held on 20 January 2026

RECOMMENDATION

That Council

1. adopt the Fraud and Corruption Control Policy; and
2. adopt the Fraud and Corruption Control Plan.

MOVED CR J ARMSTRONG
SECONDED CR JOYCE

That Council

1. adopt the Fraud and Corruption Control Policy; and
2. adopt the Fraud and Corruption Control Plan.

Cr J Armstrong and Cr Joyce spoke for the motion.
CARRIED 6/0
5275/26

ATTACHMENTS
The Fraud and Corruption Control Policy and; the Fraud and Corruption Control Plan are provided as

Attachment 3.5
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3.6 COMMUNITY ENGAGEMENT POLICY
RESPONSIBLE OFFICER: CHIEF OPERATING OFFICER

DEPARTMENT: CEO’S OFFICE
REFERENCE: 26443

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

Section 55(3) of the Local Government Act 2020 states that a Council must adopt a community
engagement policy. This is a review of the Community Engagement Policy presented to the January 2026
Council Meeting for consideration

DISCUSSION

Council is committed to engaging with residents and stakeholders when making decisions that impact
the community. A Community Engagement Policy required under s55 of the Local Government Act
2020, which is built on the principles of outlined in s56.

The Community Engagement Policy has been reviewed and benchmarked against like policies that have
been displayed on the Local Government Inspectorate website as model policies. Main changes were
in the introduction to use ore welcoming language and not to have such a strong legislative tone.

The revised Community Engagement Policy will be updated on the Council website following adoption.
Forms referenced in this policy will be updated to reflect any necessary changes.

KEY CONSIDERATIONS
Alignment to Council Plan Strategic Objectives

6. STRONG AND EFFECTIVE GOVERNANCE
We will work hard to build models of governance that place delivering public value at
their centre through effective financial management, well measured risk management, and
implementation of effective community engagement practices.

6.3 Continuously improved Council’'s community engagement process and practices in line with
deliberative engagement practices, while ensuring that Councillors’ roles as elected community
representatives are understood and reflected in decision-making

Budget Implications
There are no budget implications arising

Policy/Relevant Law

Section 55(1) of the Local Government Act 2020 - A Council must adopt and maintain a community
engagement policy.

Section 55(3) of the Local Government Act 2020 - A Council must adopt the first community engagement
policy under this section on or before 1 March 2021.

Section 56 of the Local Government Act 2020 - The Community Engagement Principles.

Sustainability Implications
There are no economic, social or environmental implications in relation to the item
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Risk Assessment
Clarity and transparency of Council Policies.

Stakeholder Collaboration and Community Engagement

The revised policy was presented to the Audit and Risk Committee on the 2 December 2025 and the
Councillor briefing held on 20 January 2026

RECOMMENDATION

That:

1. Council adopt the Community Engagement Policy

MOVED CR J ARMSTRONG
SECONDED CR KAUR

That:

1. Council adopt the Community Engagement Policy
Cr J Armstrong and Cr Kaur spoke for the motion.
CARRIED 6/0

5276/26

ATTACHMENTS
The Community Engagement Policy is provided as Attachment 3.6
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3.7 COUNCIL POLICY REVIEW - COMPLAINTS HANDLING POLICY
RESPONSIBLE OFFICER: CHIEF OPERATING OFFICER

DEPARTMENT: CEO’S OFFICE
REFERENCE: 26444

OFFICER CONFLICT OF INTERESTS:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
Council policies are updated as part of an ongoing policy and procedure review process.

The Complaints Handling Policy has been reviewed and is presented to the January 2026 Council
Meeting for consideration:

DISCUSSION
Section 107 of the Act states that Council must develop and maintain a complaint policy. This review of
the Complaints Handling Policy includes the requirements of section 107 of the Act.

The policy has also been updated utilising the model policy template outlined in the Victorian
Ombudsman "Good Practice Guide to Handling Complaints 2016".

The Complaints Handling Policy has been reviewed and benchmarked against like policies that have
been displayed on the Local Government inspectorate website as model policies. This policy has had
some major changes to the working to make it more accessible to the general public for use and whilst
covering the legislative requirements, reducing the bureaucratic jargon.

The Complaints Handling Policy will be updated on the Council website following adoption.

KEY CONSIDERATIONS
Alignment to Council Plan Strategic Objectives

6. STRONG AND EFFECTIVE GOVERNANCE
We will work hard to build models of governance that place delivering public value at
their centre through effective financial management, well measured risk management, and
implementation of effective community engagement practices.

Budget Implications
There are no budget implications relating to the adoption of the Complaints Handling Policy.

Policy/Relevant Law
Section 107 of the Local Government Act 2020 - A Council must develop and maintain a complaints

policy.

Risk Assessment
Clarity and transparency of Council Policies.

Innovation and Continuous Improvement
The regular review and adoption of Council’'s policies will ensure that Council continues to work in
accordance with its established procedures, and within legislative requirements.
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Stakeholder Collaboration and Community Engagement

This draft policy was presented to the Audit and Risk Committee on 2 December 2025.

This policy was presented the Complaints Handling Policy to the Councillor briefing held on 20 January
2026.

RECOMMENDATION

That:

1. Council adopt the Complaints Handling Policy.

MOVED CR JOYCE
SECONDED CR PRESTON

That:

1. Council adopt the Complaints Handling Policy.
Cr Joyce and Cr Preston spoke for the motion.
CARRIED 6/0

5277/26

ATTACHMENTS
Complaints Handling Policy is provided as Attachment 3.7
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3.8 AUDIT AND RISK COMMITTEE CHARTER
RESPONSIBLE OFFICER: CHIEF OPERATIONS OFFICER
DEPARTMENT: CEO’S OFFICE

REFERENCE: 26445

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

Sections 53 and 54 of the Local Government Act 2020 (the Act) requires that Council establish an Audit
and Risk Committee and adopt an Audit and Risk Committee Charter, including an Annual Work
Program.

DISCUSSION

Section 53 of the Act requires that Council must establish an Audit and Risk Committee that mustinclude
members who are Councillors and majority of members who are not Councillors, who collectively have
skills and expertise in financial management, risk and public sector management. It is important to note
that no member of Council staff is to be a member of the Audit and Risk Committee.

Section 53(2) of the Act clearly indicates that the Audit and Risk Committee is not a delegated
Committee of Council.

The Audit and Risk Committee Charter must specify the role and responsibilities of the Audit and Risk
Committee including:

. monitoring the compliance of Council policies and procedures with:
o] the overarching governance principles
o the Local Government Act 2020 and the regulations and any Ministerial
directions
. monitoring Council financial and performance reporting;
. monitoring and providing advice on risk management and fraud prevention systems
and controls;
o overseeing the internal and external audit functions.

The Audit and Risk Committee is required to provide the following items:
. an annual assessment of its performance against the Audit and Risk
Committee Charter;
. a biannual audit and risk report that describes the activities of the Audit and Risk
Committee and includes its findings and recommendations;
o an annual work plan.

The Chief Executive Officer has responsibility for ensuring that agendas and minutes of Audit and Risk
Committee meetings are maintained and reporting to Council required by the Act is undertaken.

The annual work plan is based on the activities and functions of the Audit and Risk
Committee identified in the Charter.

The membership of Council’s Audit and Risk Committee is:
. Two Councillors;
o Three external members with suitable skills and experience. The Audit and Risk
Committee Chair will be appointed from this group.
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Councillor members are appointed annually at Council’s Statutory Meeting. External members are
appointed for a three-year term and may be reappointed for two additional three-year terms.

The current Audit and Risk Committee members are:

. Ms Jessica Adler (Chair)
e  MrGreg Jakob

. Ms Janet Dore

. Cr Bob Sanders

e  CrPeter Joyce

The only changes to this Charter are general review of the content and administrative changes.
KEY CONSIDERATIONS
Alignment to Council Plan Strategic Objectives

Adopting and implementing the Audit and Risk Committee Charter aligns with the following Council
Plan Objectives:

6. STRONG AND EFFECTIVE GOVERNANCE
We will work hard to build models of governance that place delivering public value at
their centre through effective financial management, well measured risk management, and
implementation of effective community engagement practices.

6.2.  Ensure appropriate risk management is applied to Council and organisational decisions.
Council's internal function is applied to areas of perceived risk.

Budget Implications
Reviewing the Audit and Risk Committee Charter will have no additional budget implications for
Council.

Policy/Relevant Law
Audit and Risk Charter complies with the requirements of sections 53 and 54 of Local Government 2020
Act.

Sustainability Implications
None identified.

Risk Assessment
There are no significant risks involved in reviewing the Audit and Risk Committee Charter.

Innovation and Continuous Improvement

The Audit and Risk Committee will follow the work of Council’'s Audit Committee, in providing a driver
and sounding board for organisational improvement, innovation and service review.

Stakeholder Collaboration and Community Engagement

The revised Audit and Risk Charter was presented to the Audit and Risk Committee on 2 December
2025.

The revised Audit and Risk Charter was presented to the Council briefing on 20 January 2026.
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RECOMMENDATION
That:
1. Council approves the Audit and Risk Charter

MOVED CR JOYCE
SECONDED CR KAUR

That:

1. Council approves the Audit and Risk Charter
Cr Joyce and Cr Kaur spoke for the motion.
CARRIED 6/0

5278/26

ATTACHMENTS
The Audit and Risk Committee Charter is provided as attachment 3.8
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3.9 2026-27 BUDGET DEVELOPMENT AND ENGAGEMENT PLAN
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: CEO’S OFFICE

REFERENCE: 26447

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

Council will shortly be commencing development of the 2026/27 Budget for adoption prior to 30 June
2026. The 2026/27 Budget will be developed consistent with the key financial drivers adopted at the
July 2022 Council Meeting.

The Budget will be developed and go through a process of community engagement consistent with
the requirements of Sections 94 and 96 of the Local Government Act 2020. A budget development
and community engagement plan for the 2026/27 Budget are presented for endorsement by Council.

DISCUSSION

Section 94 of the Local Government 2020 requires that Council adopt a budget for 2026/27 by 30 June
2026. To meet this deadline, Council staff will develop a draft budget with proposed new initiatives and
projects for presentation to Councillors in March, and undertake community consultation prior to
recommending its adoption.

The 2026/27 Budget will be developed based on the Key Financial Drivers adopted by Council at the
July 2022 Council Meeting. These Key Drivers are:

Rating
Maintenance of the “pie model” to provide some form of long-term rating equity and reduce
rate shock across rating sectors based on annual valuation fluctuations.

Debt
Debt is only used to fund strategic infrastructure outcomes with an emphasis on
intergenerational equity

Asset Preservation
Maintain the asset renewal and upgrade ratio to at least 110% of depreciation

Surplus budgets
Maintain cash and operating surpluses in each financial year

Managing expenditure
Managing expenditure is a key driver of financial sustainability at Ararat Rural City Council

Rate rises
Rate rises will be kept to a minimum based on seeking organisational efficiency. These
efficiencies will be returned to the ratepayer as a dividend through lower rate rises or rate cuts.

Service standards

Expenditure savings and ratepayer dividends will not come at the price of lower service
standards.
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The timeframe for development and engagement of the 2026/27 Budget is summarised in the table
below:

Activity \ Timeframe
Budget development by Council January - February 2026
Public release of Draft Budget 20 March 2026
Community engagement sessions 23 to 31 March 2026
Closure of public submissions Friday 24 April 2026 (5 weeks)
Adopt 2026/27 Budget 27 May 2025

Community Engagement

Section 96 of the Local Government Act 2020 requires that Council undertake community
engagement around its budget in a form that is consistent with its Community Engagement Policy. Itis
recommended that Council endorse a plan for community engagement for the 2026/27 budget. This
will include several mechanisms of engagement including:

e use of the Engage Ararat website

e distribution of plain language budget summaries across the municipality

e face to face “town hall” meetings

e social media posts to encourage community engagement

e summaries be placed in local newspapers

e mainstream media engagement around major 2026/2027 Budget initiatives

The process is designed to ensure maximum engagement with key geographic locations and
communities of interest across the municipality. Residents and ratepayers will be encouraged to
engage with the budget process and to make submission on matters of interest or concern.

Engagement Activity Timeframe
Posting of Council’s 2026/27 Draft Budget on Engage By 5:00pm on Friday 20 March 2026
Ararat
Development of a summary of key budget deliverables - 31 March 2026
Distributed to sites across the municipality
“Town Hall” meetings in the following communities: Between Monday 23 March and
e Ararat Tuesday 31 March 2026
e Buangor
e Elmhurst
e |ake Bolac
* Moyston
e Pomonal
e Tatyoon
e Willaura
Times and exact locations will be available on the Engage
Ararat website and promoted through print and social
media
Promotion of key budget elements across mainstream and | Ongoing during the budget
social media consultation period until 30 April 2026

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
Council's Budget is a key strategic document that resources the delivery of the Council Plan 2025-29. In
particular the Budget 2026/27 relates to the following:

6. STRONG AND EFFECTIVE GOVERNANCE
We will work hard to build models of governance that place delivering public value at
their centre through effective financial management, well measured risk management, and
implementation of effective community engagement practices.
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6.1. Deliver responsible budget outcomes, linked to strategy, that deliver value, innovation and
rating fairness

Budget Implications

As this item relates to the development of the 2026/27 Budget it has no direct or significant budget
implications for the 2025/26 Budget. The 2026/27 budget will be framed around the key financial drivers
adopted by Council at the July 2022 Council Meeting.

Policy/Relevant Law

Sections 94 and 96 of the Local Government Act 2020 requires that Council prepare and adopt a budget
for each financial year and the subsequent three financial years by 30 June each year. Section 96 requires
that Council undertake community engagement around its budget in a form that is consistent with its
Community Engagement Policy.

Sustainability Implications
N/A

Risk Assessment

The timeframe for development, consultation and adoption of the 2026/27 Budget by May 2026 allows
for an additional time contingency of 1 month in the event of an exceptional and unforeseen event that
may cause a delay to the completion of the budget setting process. This reduces the risk of the budget
not being adopted by the deadline of 30 June, and enables Council staff to begin planning for the
delivery of new projects and initiatives prior to the commencement of the new financial year. However,
not all inputs, such as funding figures from State and Federal governments or valuations from the Valuer-
General's Office may be available at this earlier timeframe. The risks associated with this are managed
with fiscally conservative assumptions and forecasts on these inputs.

Stakeholder Collaboration and Community Engagement

This agenda item relates directly to a process of community engagement around the development of
the 2026/27 Budget.

RECOMMENDATION

That Council:

1. Endorse the timeframe for development and adoption of the Budget 2026/27,
2. Endorse the community engagement plan relating to the 2026/27 Budget.

MOVED CR KAUR
SECONDED CR J ARMSTRONG

That Council:

1. Endorse the timeframe for development and adoption of the Budget 2026/27,
2. Endorse the community engagement plan relating to the 2026/27 Budget.

C Kaur and Cr J Armstrong spoke for the motion.
CARIED 6/0
5279/26

ATTACHMENTS
There are no Attachments relating to this item
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3.10 MONTHLY PERFORMANCE REPORT
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER

DEPARTMENT: CEO’S OFFICE
REFERENCE: 26448

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
The financial statements and performance indicators have been prepared for the period ended 31
December 2025.

Based on the information provided by responsible officers and managers Council's overall financial
performance is in line with budget. It has been determined that a revised budget is not required at this
stage.

DISCUSSION
Council must establish and maintain a budgeting and reporting framework that is consistent with the
principles of sound financial management.

Key Financial information:
Income Statement (Attachment 1)

The Income Statement measures how well Council has performed from an operating nature. It reports
revenues and expenditure from the activities and functions undertaken, with the net effect being a
surplus or deficit. Capital expenditure is excluded from this statement, as it is reflected in the Balance
Sheet.

Attachment 1 shows that Council generated $24.606 million in revenue and $18.628 million in
expenses to 31 December 2025. This has resulted in an operating surplus of $5.978 million for the six
months ended 31 December 2025.

Income

Rates and charges account for 54% of the total budgeted income for 2025/26. Rates and charges are
recognised when the rates have been raised, not when the income has been received. An amount of
$18.108 million has been recognised as income for the six months ended 31 December 2025.

User fees account for 5% of the total budgeted income for 2025/26 and $0.976 million has been
received to 31 December 2025. The majority of this relates to transfer station fees, fitness centre
income and commercial waste management charges.

Recurrent Operating Grants total $2.748 million to 31 December 2025, including $1.253 million from
the Victorian Local Government Grants Commission for general purpose grants and $0.813 million for
the local roads grants.

Non-recurrent Operating Grants total $1.111 million to 31 December 2025. Council has been
successful in obtaining several grants that had not been budgeted for, as detailed in the table below.
The amounts shown as unearned income will be treated as income in future accounting periods once
the performance obligations of the grant have been met.
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Budget Income Unearned
Non-Recurrent Operating Grants 2025/26 2025/26 Income
$'000 $'000 $'000

Ararat Housing Transition - - 300
Digital Twin Victoria - - 950
Free Public WiFi Services - - 1,289
Supported Playgroups 67 35 -
Ararat Rural City Sport, Active Recreation & Open i i 36
Space Strategy
CALD Outreach Workers Initiative 129 129 -
Tiny Towns Fund - Pomonal Community Hub - 45 75
Natural Disaster Relief - 158
Council Support Fund - Pomonal Fires - -
Engage - Youth Events Activities & Happenings 55 55 -
Centenary Park Dog Park 100 8 67
Queen Street Housing Program - 414 5,282
Ararat Hills Adventure Sports Precinct - - 400
Early Career Educators - 55 48
Ararat Active Bike Network 266 - -
Ararat City Tennis Sports Lighting and Accessibility - - 280
Primary Producer Support Payment - 125
Emergency Services and Volunteers Fund - 50
Other Minor Grants (under $30,000) - 37 -

617 1,111 8,727

Non-recurrent Capital Grants total $1.157 million to 31 December 2025, as detailed in the table
below. The amounts shown as unearned income will be treated as income in future accounting

periods once the performance obligations of the grant have been met.

Budget Income Unearned
Non-Recurrent Capital Grants 2025/26 2025/26 Income
$'000 $'000 $'000

Pedestrian Infrastructure Program - 50
Tiny Towns Fund - Buangor Recreation Reserve o5
Pavillion Redevelopment
Tiny Towns Fund - Buangor Cobb & Co Stables - 29 25
Pony Club Sports Arena 1,490 55 378
Queen Street Housing Program - - 1,683
Ararat Library Lighting & Exterior Upgrade - 45 6
TAC Safe Local Roads and Streets Program - 82 409
Jack & Jill Kindergarten Upgrade - 71 3
Mount William Road Reconstruction - 871 1,129
Footpath-Ararat Retirement Village & Sports i 35
Precinct
Other Minor Grants (under $30,000) - 4 10

1,490 1,157 3,753
Note
It is important to note the following:
1. The Grants Operating (recurrent) figure in the Original Budget was $8.909 million and in the

Current Budget is recorded as $4.721 million, as $4.188 million was paid to Council in 2024/25
by the Victorian Local Government Grants Commission (VLGGC) for the 2025/26 financial year.
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Council has still received the expected VLGGC income, to be spentin 2025/26, however it will
be reported over two financial years.

2. Unearned revenue received in prior years has been adjusted between the Original Budget and
Current Budget with an additional $6.659 million for Grants Operating (non-recurrent), $0.386
million for Grants Capital (recurrent) and $2.282 million for Grants Capital (non-recurrent)
included in the Current Budget on the assumption that each of the grant projects will be
completed during the 2025/26 financial year.

3. These changes in the budget, plus the note reported under expenses, create a change in the
reported surplus position from a projected surplus of $2.050 million to a surplus of $3.028
million for 2025/26. The year-end variance is a deficit of $0.115 million when the actual year to
date expenses are compared to the year to date budget.

Expenses
Employee Costs account for approximately 37% of the total budgeted expenditure for 2025/26. For
the six months ended 31 December 2025 Council has incurred $6.486 million in employee costs.

Materials and Services account for approximately 28% of the total budgeted expenditure for
2025/26. For the six months ended 31 December 2025, Council has incurred $6.093 million in
materials and services costs. There are a number of projects, including those carried forward from
2024/25 that are expected to be completed before the end of the financial year.

Note

It is important to note the following:

There has been an increase in expenditure on materials and services from $9.186 million in the
Original Budget to $13.357 million in the Current Budget for 2025/26. This has resulted from a carry
forward amount of $4.171 million from the 2024/25 financial year surplus and unspent grant funds
which will be used to complete the projects in 2025/26.

Balance Sheet (Attachment 2)
The Balance Sheet is one of the main financial statements and reports Council’s assets, liabilities and

equity at a given date, in this case 31 December 2025. Comparative figures have been provided as at
30 June 2025.

Council’s current assets have increased by $10.895 million from $17.978 million as at 30 June 2025 to
$28.873 million as at 31 December 2025. Cash and cash equivalents have increased by $1.218 million
from $14.841 million to $16.059 million. Trade and other receivables have increased by $9.649 million
from $3.066 million as at 30 June 2025 to $12.715 million as at 31 December 2025.

Total liabilities have increased from $16.464 million in 2024/25 to $18.023 million in 2025/26. Trade
and other payables have decreased by $2.033 million and trust funds and deposits have increased by
$0.089 million. Unearned income/revenue increased by $3.793 million, which includes grants received
by Council, where in accordance with accounting standards, they are held as a liability until grant-
related performance obligations have been met.

Statement of Cash Flows (Attachment 3)

The Statement of Cash Flows shows how changes in the Statement of Financial Position and Income
Statement affect Cash and Cash Equivalents, and breaks down the analysis to operating activities,
investing activities and financing activities.

The Cash and Cash Equivalents at the beginning of the financial year of $14.841 million have
increased by $1.218 million to $16.059 million as at 31 December 2025.

Net cash of $4.025 million was provided by operating activities, $2.455 million was used in investing
activities, and $0.352 million was used in financing activities.
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Investing activities includes payments for property, plant and equipment, and infrastructure.

Financial Performance Indicators (Attachment 4)

The Local Government Performance Reporting Framework requires Councils to report various

performance indicators at the end of each financial year.

A full list of financial performance indicators is included in Attachment 4.

Measure - Average residential rate per residential property assessment
Expected values in accordance with the Local Government
Performance Reporting Framework - $700 to $2,000

Indicator of the broad obijective that resources should be used
efficiently in the delivery of services. Low or decreasing level of rates
suggests an improvement in organisational efficiency

Indicator 30/6/2025 | 31/12/2025
Working capital 122% 177%
Measure - Current assets compared to current liabilities.

Expected values in accordance with the Local Government

Performance Reporting Framework 100% to 400%

Indicator of the broad objective that sufficient working capital is

available to pay bills as and when they fall due. High or increasing level

of working capital suggests an improvement in liquidity

Loans and borrowings 0.86% 0.44%
Measure - Loans and borrowings compared to rates.

Expected values in accordance with the Local Government

Performance Reporting Framework - 0% to 70%

Indicator of the broad objective that the level of interest-bearing loans

and borrowings should be appropriate to the size and nature of a

council’s activities. Low or decreasing level of loans and borrowings

suggests an improvement in the capacity to meet long term

obligations

Indebtedness 7.83% 8.70%
Measure - Non-current liabilities compared to own source revenue

Expected values in accordance with the Local Government

Performance Reporting Framework - 2% to 70%

Indicator of the broad objective that the level of long-term liabilities

should be appropriate to the size and nature of a Council’s activities.

Low or decreasing level of long-term liabilities suggests an

improvement in the capacity to meet long term obligations

Rates concentration 49.39% 77.34%
Measure - Rates compared to adjusted underlying revenue

Expected values in accordance with the Local Government

Performance Reporting Framework - 30% to 80%

Indicator of the broad objective that revenue should be generated

from a range of sources. High or increasing range of revenue sources

suggests an improvement in stability

Expenditure level $4,936 $2,490
Measure - Expenses per property assessment

Expected values in accordance with the Local Government

Performance Reporting Framework $2,000 to $10,000

Indicator of the broad objective that resources should be used

efficiently in the delivery of services. Low or decreasing level of

expenditure suggests an improvement in organisational efficiency

Indicator - Revenue level $2,002 $2,036
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Indicator 30/6/2025 | 31/12/2025

Indicator - Percentage of total rates collected 87.8% 40.8%
The internal audit conducted in 2019 on Rates Revenue and Rate
Debtor Management found no routine or regular reporting of large
and long outstanding rates debtors.

The outstanding Rates Debtors is reported in the Annual Financial
report.

As at 31 December 2025 the outstanding Rates Debtors totalled
$12.250 million compared to $2.466 million as at 30 June 2025, an
increase of $9.784 million. In percentage terms 40.8% of the rates
raised have been collected at 31 December 2025 compared to 31.9%
up to 31 December 2024. The increased percentage at 31 December
2025 includes payments totalling $2.491 million received under the
Victorian Government's Drought Support Package for Primary
Producer Support Payments, which represents a 40% rate reduction
on farm-rated properties.

Outstanding rates are currently charged 10% interest.

Council issues approximately 7,900 rate notices. In 2025/26 there are
2,495 assessments paying by instalments compared with 2,653
assessments in 2024/25.

Indicator - Asset Renewal & Upgrade 100.75% 44.54%
Measure - Asset renewal & Upgrade compared to depreciation
Expected range in accordance with the Local Government
Performance Reporting Framework - 40% to 130%

Assessment of whether council assets are being renewed or upgraded
as planned. It compares the rate of spending on existing assets
through renewing, restoring, replacing or upgrading existing assets
with depreciation. Ratios higher than 1.0 indicate there is a lesser risk
of insufficient spending on Council’s asset base.

The Local Government Performance Reporting Framework provides “Expected ranges” for each
indicator. The framework has been developed to consider results at the end of the financial year so
some results during the year are outside the expected range due to the timing of receipts and
payments.

Explanations are provided in Attachment 4 for those indicators that are outside the "expected ranges”.

KEY CONSIDERATIONS
Alignment to Council Plan Strategic Objectives

6 STRONG AND EFFECTIVE GOVERNANCE
We will work hard to build models of governance that place delivering public value at the centre
through effective financial management; well measured risk management; and implementation
of effective community engagement practices

6.1 Deliver responsible budget outcomes, linked to strategy, that deliver value, innovation, and
rating fairness

Budget Implications
Council's financial performance is in line with expectations.

Policy/Relevant Law
Section 97 - Quarterly Budget Report of the Local Government Act 2020 states:
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1. Assoon as practicable after the end of each quarter of the financial year, the Chief Executive
Officer must ensure that a quarterly budget report is presented to the Council at a Council
meeting which is open to the public.

2. A quarterly budget report must include—

a. acomparison of the actual and budgeted results to date; and
b. an explanation of any material variations; and
c. any other matters prescribed by the regulations.

3. In addition, the second quarterly report of a financial year must include a statement by the

Chief Executive Officer as to whether a revised budget is, or may be, required.

Sustainability Implications
There are no economic, social or environmental implications in relation to the item

Risk Assessment
Council is required to establish and maintain a budgeting and reporting framework that is consistent
with the principles of sound management and this report assists Council in meeting that requirement.

Stakeholder Collaboration and Community Engagement
Council’s financial performance reports will continue to be published monthly.

RECOMMENDATION
That:
1. The Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial

Performance Indicators for the period ended 31 December 2025 be received and adopted.

MOVED CR JOYCE
SECONDED CR PRESTON

That:

1. The Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and
Financial Performance Indicators for the period ended 31 December 2025 be received
and adopted.

Cr Joyce and Cr Preston spoke for the motion.

CARRIED 6/0

5280/26

ATTACHMENTS
Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial Performance
Indicators are provided as Attachment 3.10
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Attachment 1

Comprehensive Income Statement for the six months ended 31 December 2025

Income

Rates and charpes

Starutory fees and fines

User fees

Contcbutions - cash capital

Contsbutions - cash operating

Grants - operating (recusrent)

Grants - operating (non-recucrent)

Gaants - capital (recusrent)

Grants - capital (non-recucrent)

Net gain/(loss) on disposal of propesty, plant and
equipment

Other income

Fair value ady for inv propesty

Share of net profits/(losses) of associates and joint
ventures accouated for by the equity method

Total income

Expenses

Employee costs

Mategials and secvices

Bad and doubtful debts
Depseciation

Amortisation - right of use assets
Borrowing costs

Finance costs - leases

Other expenses

Total expenses

Surplus for the year

Original Cugent YID YID  YID

Other comprehensive income
Net asset revaluation increment

Total comprehensive result

Budget Budget Actual  Vasiance  Vasiance
$'000  $'000 $'000  $'000  $'000
18425 18425 18085 18,108 23 0%
277 277 139 112 @7 -19%
1631 1,641 910 976 66 %
: - - 34 34 0%
93 93 4 15 11 275%
8909 4721 2603 2748 145 6%
617 7276 1059 1,111 52 5%
2338 2,724 50 36 14 -28%
1490 3772 1,141 1,157 16 1%
20 20 i (33) (33) 0%
630 630 315 342 27 9%
. = N 2 = %
- = . 2 = %
33430 39579 24,306 24,606 300
11961 11961 6337 6,486 149 2%
9186 13357 6259 6,093 (166) 3%
. 2 3 £ % 0%
10469 10469 5235 5359 324 6%
308 308 154 230 76 49%
2 2 1 2 1 100%
60 60 30 62 32 107%
394 394 197 196 (1 1%
32,380 36,551 18,213 18,628 415 2%
2,050 3,028 6,093 5978 (115) 2%
2,050 3,028 6,093 5978 (115)
Printed 14/01/2026
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Arttachment 2
Balance Sheet as at 31 December 2025

Assets

Current assets

Cash and cash equivalents
Trade and other receivables
Financial assets

Inventories

Prepayments

Total current assets

Non-current assets

Trade and other receivables

Investments in joint venture

Property, plant and equipment, infrastructure
Right of use assets

Investment property

Total non-current assets

Total assets

Liabilities

Current liabilities

Trade and other payables

Trust funds and deposits

Unearmed Income

Provisions

Interest-bearing loans and borrowings
Lease liabilities

Total current liabilities

Non-current liabilitdes

Provisions

Interest-bearing loans and borrowings
Lease liabilities

Total non-current liabilities

Total liabilities

Net Assets

Equity
Accumulated surplus
Reserves

Total Equity

31/12/2025
$'000

16,059
12,715

99

28,873

4
1,527
636,587
1,554
2,615

642,287
671,160

324
404
13,130
2172
79
217
16,326

285
1,412
1,697

18,023

653,137

301,479
351,658

653,137

30/06/2025
$'000

14,841
3,066

71

17,978

4
1,527
639,714
1,784
2,615

645,644
663,622

2,357
315
9,337
2175
156
426
14,766

286
1412
1,698

16,464

647,158

295,501
351,657

647,158

Printed 14/01/2026



Attachment 3
Statement of Cash Flows for the six months ended 31 December 2025

Forecast Year
Six months to End to
31/12/2025 30/06/2026
Inflows/ Inflows/
(Outflows) (Outflows)
$'000 $'000
Cash flows from operating activities
Rates and chacges 8,265 18,545
Statutory fees and fines 113 277
User fees 1,315 1,794
Grants - operating 6,177 6,863
Grants - capital 2,988 3,370
Contributions - monetary 203 278
Interest received 290 500
Trust funds and deposits taken 132 -
Other receipts 82 253
Net GST refund/payment (53) 733
Employee costs (7,002) (11,960)
Materials and services (8,067) (15,777)
Trust funds and deposits repaid (210 -
Other payments (208) (394)
Net cash provided by (used in) operating activities 4,025 4,482
Cash flows from investing activities
Payments for property, plant and equipment, infrastructure (2,553) (12,999)
Proceeds from sale of property, plant and equipment,
infrastructure 98 1,050
Proceeds from investments - -
Payments for investments - (500)
Net cash provided by (used in) investing activities (2,455) (12,449)
Cash flows from financing activities
Finance costs 2 2
Repayment of borrowings (78) (156)
Proceeds from borrowings - -
Interest paid - lease liability (63) (60)
Repayment of lease liabilities (209) (296)
Net cash provided by (used in) financing activities (352) (514)
Net increase (decrease) in cash and cash equivalents 1218 (8,481)
Cash and cash equivalents at the beginning of the financial year 14,841 14,841
Cash and cash equivalents at the end of the period 16,059 6,360

Printed 15/01/2028



Fin 1 Py Indi for the six the ended 31 D« ber 2025 Recult Material Variations
LIQUIDITY
Dimencion - Operating pocition
Indic - Adjusted undé e result
Measure - Adswsted underiying swrpins (or deficit) 20.44%
[Adjusted underlying surplus (deficit)/ Adjusted underlying revenme] x100 Outside This indicator is high as the total
Expected amount of rates & charges have
Range been recognised as income,
although the expenses are only for
six months of the financial year.
Expected range in d ‘with the Local Government Performance Reporting -20% to 20%
Framework

Indicator of the broad objective that an adjusted underlying surplus should be generated i the ordinary
course of business. A surplus or increasing surpius suggests an improvement in the operating position

D Ton - Liocads
Indicator - Workdng capital

Measure - Current assess compared 2 ouwvent Sabilities 177% No muaterial variation
[Curzent assets / Current Liabilities] x100

Expected range m with the Local Gov Per Reporting 100% to 400%
Framework

Indicator of the broad objective that sufficient working capital is available to pay bills as and when they
fall due. High or increasing level of working capital suggests an improvement in liquidity

Indicator - Unrestricted cash

Unrestricted cash compared 7 curvent babilities 14.82% No material variation
[Unrestricted cash / Current liabilities] x100

Expected range in d with the Local Government Performance Reporting 10% to 300%

Indicator of the broad objective that sufficient cash which is free of restrictions is available to pay bills

a5 and when they fall due. High or 1 ing level of icted cash sugpests an improvement in

OBLIGATIONS
D Ton - Oblisan
Indicator - Loans and borrowings

Measure - Loans and borrowings compared 1o rases 0.44% No material vadation
[Interest bearing loans and borrowings / Rate revenue] x100

Expected range n with the Local Government Performance Reporting 0% to 70%

Framework

Indicator of the broad objective that the level of nterest bearing loans and borrowimgs should be
appropnate to the size and nature of a council’s activities. Low or decreasing level of loans and
borrowings suggests an imprl in the capacity to meet long tecm obligations

Laans and borransngs reoayments compared 2 rases 0.44% No material variation
[Interest and principal repayments on interest bearing loans and borrowings / Rate

reverme] x100

Expected range in d ‘with the Local Government Performance Reporting 0% to 20%

Framework

Printed 15/01/2026
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Financial Perft Indicators for the six months ended 31 December 2025 Result Material Variations

Indicator - Indebtedness
Measure - Non-cerrent babilities compared 70 owm sosrce resense 8.70% No material vaniation
[Non-current liabilities / Own source revenue] x100

xpectad range n d with the Local Government Performance Reporting 2% to 70%

Indicator of the broad objective that the level of long term liabilities should be appropurate to the size
and nature of 2 Council’s activities. Low or decreasing level of long term liabilities suggests an
Improvement in the capacity to meet long term obligations

Tnd _ Asset 1 and upgrad
Measure - Asset renewal <& Upgrade ompared % deprediation 44.54% No muaterial variation
[Asset ] exp / Asset depreciation] x100

Exp mange n with the Local Government Performance Reporting 40% to 130%

Indicator of the broad objective that assets should be dasp Highori ing level of

planned asset renewal being met suggests an Imp n the capacity to meet long term obligations

STABILITY

Dimencion - Stability

Indic - Rates i

Measure - Rates compared 10 adjusted underiying revenxe 77.34% No material variation
[Rate / Adjusted underlymg ] x100

Expected range in d with the Local Government Performance Reporting 30% to 80%

Framework

Indicator of the broad objective that revenme should be generated from 2 range of sources. High or
Increasing range of revenue sources suggests an improvement m stabality
Indicator - Rates effort

Measure - Rates congpared 1o property valies 0.28% No muaterial varation
[Rate / Capital improved value of rateable properties in the icipality]
x100

Expected range in d with the Local Government Performance Reporting 0.15%to 0.75%
Framework

Indicator of the broad objective that the rating level should be set based on the commumity’s capacity to
pay. Low or decreasing level of rates suggests an improvement in the rating burden

EFFICIENCY

i ion - Efic

Indicator - Expenditure level

Measure - Expenses per property assessnsent $2,490.04 No material varation

[Total expenses / Number of property ]

Expected range n dance with the Local Government Performance Reporting  $2,000 to $5,000

Framework

Indicator of the broad objective that resources should be used efficiently in the delivery of services.

Low or ing Jevel of expenditure suggests an imp in organisational efficiency

Indicator - Revenue level

Measure - Avergge rase per property assessment $2,036.49

[Total rate revenue (general rates and municipal charpes) / Number of property Outzide The average rate per property

assessments] Expected assessment is slightly above the
Range expected range.

Expected range n with the Local Government Performance Reporting $700 to $2,000

Indicator of the broad objective that resources should be used efficiently in the delivery of services.
Low or decreasing level of rates suggests an Improvement in organisational efficiency

Printed 15/101/2026
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SECTION 4 - INFORMATION REPORTS

4.1 COMMUNITY ENGAGEMENT PROGRAM - DECEMBER 2025 REPORT
RESPONSIBLE OFFICER:
DEPARTMENT:
REFERENCE:

CHIEF EXECUTIVE OFFICER
CEO OFFICE
26449

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

This report provides a summary of the December 2025 round of engagement sessions from the
Council’'s Community Engagement Program 2025/26, and the progress on items raised by community
to date.

DISCUSSION
Council adopted the Community Engagement Program 2025/26 at the November 2025 Council

Meeting. This Program outlined a schedule for engagement sessions to be held in December 2025,
March and June 2026.

Council delivered the December 2025 round of engagements in Ararat, Buangor, Elmhurst, Lake Bolac,
Mininera, Moyston, Pomonal, Willaura. The Ararat session was held at the library and the Lake Bolac and
Mininera sessions were able to be scheduled to coincide with the community Christmas events in these
locations. The Buangor session coincided with the last session of the cricket season, however the end of
season celebrations ended up elsewhere. Moyston and Pomonal sessions were held at the General
Stores, and the Willaura session was held next to the bakery. A total of 46 people were engaged across
the 8 engagement sessions. A summary of the issues raised and the actions taken to date are provided
below.

Table 1. Summary of issues raised and progress as at 15 January 2026.
# Issues Raised Progress as at 15 Jan 2026
Ararat

1 | A person had great concerns for the safety of
children being dropped off at a bus stop on
View Point Street between Taylor Street and
Banksia Street on the eastern side of the road,
across from the intersection with Tobin Street.
They observed that all of the children will cross
Banksia Street travel south along View Point
Street. They thought the bus stop should be
moved further south to a safer location further
south along View Point St towards Temple St.

This is in relation to a school bus stop. According
to the Dept. Of Transport and Planning and Dept.
Education, school bus variation requests are to be
directed to the coordinating principal in the first
instance, which would be the Principal at the
Ararat Community College. A letter from Council
has been sent to the Ararat College to refer the
matter to them, and Council staff will follow up with
the College when school resumes. The person
who raised the issue has been kept informed.

Buangor

2 | Issues that had been previously raised at the
Buangor Community Asset Committee (CAC)
were discussed. These issues will continue to
be addressed through the Buangor CAC
processes. Another issue raised was the cracks
on the tennis courts and if these could be fixed.

Maintenance request lodged to inspect and seal
the cracks in the Buangor tennis courts.

Elmhurst
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The local community were very keen to see
their local pub reopen, this was their top priority
for the town. The business owners were present
and discussed their progress.

Council staff are liaising with the business owners
to navigate and meet the regulatory requirements.

The community wanted to say that the Council
staff member who does the mowing in town
does a great job.

The positive feedback has been noted and passed
on to the staff member.

Asked whether Council could mow the grass at
the church as well, because the church no
longer has someone to mow.

This request has been carefully considered.
Council is unable to mow lawns for third parties,
even churches. This is the responsibility of the
property owner (or tenant or property manager, if
applicable). The Chair of the ElImhurst Community
Development Group has been informed of this
outcome via phone.

Community members raised concerns about
sight distance and road safety Landsborough-
Elmhurst Road, from the intersection with
Pyrenees Highway to the end of the ‘dog-leg’
shape. They also asked if road safety can be
improved at the intersection of the Pyrenees
Highway and Landsborough-Elmhurst Road
with an overtaking lane, turning lane, or similar.
There is a rail crossing on Landsborough-
Elmhurst Road approx. 20m from the Pyrenees
Highway. When the rail crossing is closed for a
train, there may be multiple vehicles and trucks
waiting on the Pyrenees Highway, which could
become a safety hazard.

Feedback regarding the road design and safety on
Landsborough-Elmhurst  Road, from  the
intersection with Pyrenees Highway to the end of
the ‘dog-leg’ shape, has been passed onto the
Council engineering team.

The community’s concerns regarding the Pyrenees
Highway section of this intersection were also
lodged with VicRoads 30 December 2025 via the
online form below:
https://www.vicroads.vic.gov.au/traffic-and-road-
use/report-a-road-issue

Residents queried if the speed limit at the
railway crossings on Pyrenees Highway can be
changed from 60km/hr to 80km/hr.

This query was lodged with VicRoads on 30
December 2025 via the online form below:
https://www.vicroads.vic.gov.au/traffic-and-road-
use/report-a-road-issue

Residents also asked if the speed limit through
the town can be changed from 80km/hr to
60km/hr

The Dept. Transport and Planning’s Speed Zoning
Policy and Speed Zoning Technical Guidelines
were reviewed. The 80km/hr speed limit on the
Pyrenees Highway through the township is
consistent with the Policy and Guidelines, see
image captured below from page 20 of the
Guidelines:

The Chair of the Elmhurst Community
Development Group has been advised on this
finding via phone.

There are some dirt roads where the grading
has created mounds of dirt on the roadsides,
which prevents access for their grass slashers
and they become overgrown.

Feedback has been lodged that mounds of dirt on
roadsides is preventing the ability for locals to
slash overgrown grass. An email will be sent to the
Chair of the Elmhurst Community Development
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Group to pass on to the community to ask that
they submit a Snap Send Solve to notify us of
specific locations of the mounds.

Several outer roads are in need of roadside
slashing, Boundary Road was mentioned
specifically.

A request has been lodged to slash the roadsides
on Boundary Road, and to inspect the other
roadsides for slashing. Residents of Elmhurst will
be asked to send a Snap Send Solve request
roadside slashing is needed on other roads.

Can the dust on some of the dirt roads be
suppressed, possibly using Otta seals? The
roads that were mentioned for dust
suppression in the meeting included:
e From the Bush Nursing Centre to the
railway tracks
e From the police station to McKay St
e The road to the power substation
(Pyrenees Shire road)

OTTA seal of the first two sections will be
considered as part of the Council's budget
development process.

The request for dust suppression on the roads to
the power substation (Wiltshires Lane and Easter
Brooks Lane) have been passed to the Pyrenees
Shire Council.

Attendees were disappointed the 2026 bin
calendars did not have magnets. Attendees
discussed a solution of simply sticking the 2026
calendars onto the 2025 calendar. The
community asked if the bin calendars for 2027
can have magnets on the back.

This feedback and suggestion has been lodged.

Can all bins be collected on the same day? The
green bin is collected on a different day to the
other bins.

This feedback and suggestion has been lodged.

Residents asked about the possibility of a hard
rubbish collection for large items and metals.

Based on the Victorian Auditor-General's Office
report to Parliament ‘Council Waste Management
Services' (December 2021)", in 2019/20, 43 out of
79 Victorian councils provided a kerbside hard
waste collection service, and 31 of these were
metropolitan councils. These 43 councils spent a
total of approx. $39.6 million on this service, or
close to $930,000 per council. If Ararat Rural City
Council were to introduce this service based on
the average 2019/20 cost per council, and without
factoring in additional costs for the larger
geographical distances for rural areas, Council
would need to increase its 2025/26 waste charges
by atleast 37%. This increase is too high to impose
onto ratepayers. It is therefore not financially
viable to offer a kerbside hard rubbish collection
service for Ararat Rural City.

A hard rubbish skip option has also been
considered, but this would also require a ramp to
be available to assist people to drop large, bulky
items into the skip. There is currently no suitable
site in Elmhurst that Council is aware of that is
suitable for this purpose.

There is a very large pine tree that has fallen
over on the edge of town to the west, can this
be removed?

Tree is located on the Pyrenees Highway in the
80km/hour zone, which is a VicRoads managed
road. The fallen tree has been reported to
VicRoads via their online form:

1 Council Waste Management Services
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https://www.vicroads.vic.gov.au/traffic-and-road-
use/report-a-road-issue

Managing waste from the Elmhurst Cemetery
and several options were discussed during the
drop in session.

No further action required.

The quality of the tap water was discussed,
some locals have noticed an occasional odour
in the water.

Attendees were advised to contact GWMWater if
they detect odour in their water supply again.

Timing of the fire prevention inspections was
discussed and a query was asked on whether
the inspections had already occurred.

The prevention inspections had already occurred
and notices were issued in mid-December 2025.

Concerns were raised about the state of the
former Elmhurst Primary School and it being
underutilised land.

No further action by Council. Concerns were
noted, community members were aware that this
was State Government owned land.

Query was asked about how many water
tankers does Council have available to assist in
the event of a bushfire.

Council has 1 water tanker that is used for road
maintenance and other infrastructure works.

One local resident stopped receiving all mail
from Council, including bin calendars, rates
notice, etc.

Rates department have spoken to the resident on
31 December 2025 and confirmed their postal
address details. The resident was not receiving any
of their mail from other entities as well and will be
following up with the Post Office

Concerns about cars being left on the roadside
for long periods in a specific location in
Elmhurst.

Location was visited after the Drop In Session on
the 17t December 2025, all vehicles in the area
appeared to be within private property
boundaries. Community will be asked to report
any other abandoned vehicles via Snap Send Solve

Lake Bolac

The management of rabbits was raised by
multiple people.

Council officers will investigate potential options
to use the Roadside Weeds and Pests grant
funding or other mechanisms to help better
manage the rabbit pest problem.

There were several queries regarding roads
that were managed by VicRoads/Dept.
Transport and Planning.

No further action required by Council

Fire prevention inspections and notices were
discussed

No further action required by Council

People asked about the McCrows Road Bridge
Upgrade, it was reiterated that the bridge
upgrade would not commence until after
harvest.

No further action required by Council. Notification
of works and detours will be released in the lead
up to the commencement of construction.

Mininera

An upgrade of the lighting at the oval was
requested

A grant application for this project will be
submitted for funding to the current round of
Sport and Recreation Victoria's Country Football
Netball Program.

The Mininera Recreation Reserve may seek
another water tank in the future to help them
maintain their oval green.

Noted. No further action required by Council until
further notice.

Moyston

There was general confusion about the change
of speed limit on Ararat-Halls Gap Road from
100km/hr to 80km/hr. Comments included:
why did the change occurred; concerns around
the lack of consultation and signage about the
changed speed limit, and the lack of speed limit

Council attendees reiterated that Council was
notified at the same time as the general public
about the speed change to 80km/hour. The road
is a VicRoads road, attendees were advised to
provide their feedback directly to VicRoads.
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signage on the roadside between Ararat and
Moyston.

Council was thanked for opening the Moyston
Transfer  Station in late October/early
November 2025.

The feedback was received and appreciated.

Road safety outside the Moyston Primary
School was raised as a serious concern,
especially when detours are in place on the
Western Highway that direct traffic through
Moyston. Cars are seen driving through at
above 40km/hr. Flashing signs were suggested
to raise awareness of the school zone and
speed limit during school hours.

Ararat-Halls Gap Road is an arterial road managed
by the Department of Transport and Planning.
Council will advocate to the Department of
Transport to install flashing signs at Moyston
Primary School on the arterial road.

Council also currently has a TAC Local
Government Grant submitted to prepare concept
designs for road safety infrastructure treatments in
Moyston from the School to the General Store and
part of Brooke St. Outcomes are expected in early
2026.

Road safety at the intersection of Moyston-
Great Western Road and Ararat-Halls Gap Road
was raised. B-Double trucks often cut across the
intersection.

Feedback about this intersection has been passed
to the Council's engineering team.

On Moyston-Great Western Road, there is a
section of road where the trees block the view
of the road ahead. Could the trees be cut back
or cut higher for further sight distance.

Request has been submitted to see if overhanging
branches can be trimmed higher.

Concerns were raised about the safety of the
intersection of Morocco Hill Road and Ararat
Halls Gap Road, with the first section of
Morocco Hill Road being a ramp up to a crest.

Suggestion to close part of Morocco Hill Road has
been sent to the engineering team.

An approx. 200 metre section of Morocco Hill
Road was resheeted with a gravel/rock mix and
has since been very dusty. Could this section be
Otta sealed to suppress the dust?

OTTA seal of this section will be considered as part
of the Council's budget development process.

The locals like to go for walks from the
Recreation Reserve, along Ararat-Halls Gap
Road, Adelaide Hills Road, Morocco Hill Road,
then Moyston-Great Western Road back to the
Recreation Reserve. Some also like to continue
along Adelaide Hills Road up to Rocky Point
Road before heading back down on Moyston-
Great Western Road. The roadside vegetation
has become quite overgrown in places, leaving
walkers with little room when a car drives past.
Can these roadsides be tidied up?

Request has been submitted to tidy up the
roadsides mentioned during the Drop In Sesson.
Community members are encouraged to report
overgrown roadsides via the Snap Send Solve app.

Pest management of rabbits was discussed.
The community wanted to learn more about
what treatments were being used and in which
locations.

To be followed up when staff return from leave.

During the engagement session, multiple
trucks passed the Moyston General Store on
Brook Street. Was there a traffic counter on this
street and if so, what is the number of cars and
trucks that use this road?

We do not have recent traffic counts on this road
available. New traffic counters will be purchased
and installed, but it is unlikely to be installed
before the end of the current harvest season.

Pomonal

Suggestions for how the Council Drop In
Session could be better promoted in Pomonal

The community member was thanked for their
feedback, it was acknowledged that
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were shared, including putting a poster in the
General Store's community notice board,
putting the events in the Pomonal community
newsletter and making sure it's on Nadya's
blackboard in the lead up to the event.

communication is always a challenge and we will
endeavour to improve the promotion of future
sessions.

The change of speed limit between Ararat and
Moyston was discussed. Similar to Moyston,
there was confusion about what the current
speed limit was, and why the limit was changed.

Council attendees reiterated that Council was
notified at the same time as the general public
about the speed change to 80km/hour. The road
is a VicRoads road, attendees were advised to
provide their feedback directly to VicRoads.

Road safety outside the Pomonal Primary
School was raised. Cars have been observed
overtaking other cars that have slowed to
40km/hrin the school zone. Flashing signs were
suggested, or whether it was possible to build
a school pick up location somewhere off Ararat-
Halls Gap Road.

Ararat-Halls Gap Road is an arterial road managed
by the Department of Transport and Planning.
Council will advocate to the Department of
Transport to install flashing signs at Pomonal
Primary School on the arterial road.

Building an alternative school pick up location has
significant challenges because there are no other
existing roads next to the school, and limited
space within the school to build a new pickup area.

People asked for the Pomonal Transfer Station
to be reopened. The Halls Gap Transfer Station
staff have been unfriendly and unwelcoming
towards Pomonal residents. The option of
requesting a second kerbside bin was
discussed, as well as going to the Moyston
Transfer Station.

This feedback and request will be considered
when the review of the Moyston and Elmhurst
transfer station openings are reviewed at the end
of this financial year.

There was a query about the status of the
planning permit application for a new tourism
development in Pomonal.

The planning permit application and status is
available on the Greenlight and can be found by
searching the Public Planning Register.

A person had a planning related query

regarding their private property.

Council planning department will liaise directly
with the community member about their query.

Willaura

Can the line marking paint be refreshed at the
intersection of Pyrenees Highway, Moyston-
Willaura Road, Yarram Gap Road and
Warranooke St?

Request has been submitted to repaint the lines.

Can a dirt patches outside the Willaura Bakery,
which used to have plants in them in the
footpath, be patched up or filled in with asphalt
and made the same as the surrounding path?

Request has been submitted to patch the footpath.

The drainage in the laneway needs a tidy up.

Request has been submitted to clear the drain

Request for a new community notice board
near the park bench next to the supermarket.

Request to investigate and install a
community notice board has been lodged.

new

One person wanted to learn more about how
their rates were used to fund roads, paths, kerb
& channel, community infrastructure and
services. This was discussed on the day.

No further action required.

Improvements for Future Engagement Rounds
The Lake Bolac engagement session was held at the Lake Bolac Hotel. This was a good venue in terms
of being able to engage with a larger number of people, however the evening became a busy night for
trade and Council did not wish to occupy a table that could be available for patrons. Councillors and
council staff moved to outside of the Lake Bolac Hotel to engage with community, but some community
members attended the Hotel and were unable to locate the Council Drop In Session. In future rounds of
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engagements where a hospitality venue is used, Council will aim to make the locations outside or close
by, or book the sessions during quieter periods for the venue to reduce the likelihood of having a
potentially negative impact on trade. Future sessions will also aim to have clearer signage so people can
locate us if the area is crowded.

Contact details for attendees were not obtained unless they had a specific query that required follow
up. In hindsight, this meant that responses to a number of general queries were not able to be given
back to the attendees directly. A sign-in sheet requesting contact details for attendees who wish to
receive updates will be available at future sessions.

KEY CONSIDERATIONS
Alignment to Council Plan Strategic Objectives

6. STRONG AND EFFECTIVE GOVERNANCE
We will work hard to build models of governance that place delivering public value at their
centre through effective financial management, well measured risk management, and
implementation of effective community engagement practices.

6.3 Continuously improve Council’'s community engagement process and practices in line with
deliberative engagement practices, while ensuring that Councillors’ roles as elected community
representatives are understood and reflected in decision-making.

Budget Implications

The Community Engagement Program 2025/2026 does not have any budget implications. This Program
will be delivered within the existing resources and budget. The issues arising from the engagement
sessions may have budget implications, these will be assessed on a case by case basis and may be
considered for future budgets.

Policy/Relevant Law
Ararat Rural City Council's Community Engagement Policy

Sustainability Implications

The community engagement sessions will aim to coincide with other community events and activities,
or locate the sessions in places where people may wish to visit. This is in recognition of the value of
people’s time and travel costs, and enables community members to achieve multiple activities in the
one journey.

Risk Assessment
The attached Community Engagement Program 2025/26 includes a risk analysis and mitigation
measures. This is a low risk Program.

Stakeholder Collaboration and Community Engagement
This Program supports stakeholder collaboration and community engagement.

RECOMMENDATION
That:
1. Council receives the Community Engagement Program - December 2025 Report
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MOVED CR PRESTON
SECONDED CR JOYCE

That:

1. Council receives the Community Engagement Program - December 2025 Report
Cr Preston and Cr Joyce spoke for the motion.

CARRIED 6/0

5281/26

ATTACHMENTS
There are no Attachments relating to this item.
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4.2 PRESTIGE MILL INFRASTRUCTURE PROJECT - DECEMBER 2025 UPDATE
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER

DEPARTMENT: CEO OFFICE

REFERENCE: 26450

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

This report provides an update on the Housing Support Program - Community Enabling Infrastructure
Stream (HSP-CEIS) funded project at 87 Queen St, also known as the former Prestige Mill site. To align
this report to a more locally recognisable project name, this monthly report will be referred to as the
‘Prestige Mill Infrastructure Project’ update.

The subdivision plan has been drafted and the design work for the civil and utility infrastructure, such
as roads, paths, water mains, sewer, power, NBN connections, etc, are underway.

DISCUSSION

Recap

The HSP-CEIS grant helps to resolve the barriers that have previously prevented this site from being
financially viable to develop into assets that could provide better value for the community, such as
housing. The grant unlocks the site by funding the cost of enabling infrastructure for 90 new dwellings,
including planning, detailed designs, construction costs for roads, footpaths, kerb & channel,
drainage, as well as costs for utility infrastructure such as power, water, sewerage, and NBN. The grant
does not fund the cost to build the homes, however with the major barriers removed, private
investment into housing will become viable.

Progress to Date

A diagram of the draft subdivision plan is shown below. Residential lot sizes will average around 300-
400m2, providing a wide range of housing options to meet diverse community needs. This has been
provided on the Council’'s Engage Ararat website and in local print newspapers in December 2025:
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Engineering design work is progressing for the enabling infrastructure, such as for the roads, paths,
water mains, sewer, power, NBN connections, etc. A snapshot of some of the draft drawings is provided
below.

Example of a vehicle turning movement in the proposed new roads:

Example of power, water, sewer functional layouts to service the lots:

The engineering and civil design work will continue concurrently with the demolition works, with the
goal to complete procurement and commence construction as soon as the demolition and site clearing
works are completed in early 2026.

KEY CONSIDERATIONS
Alignment to Council Plan Strategic Objectives

1. GROWING OUR PLACE
We will create the settings to support growth across our municipality through an improved
planning scheme, actively pursuing new housing options and exploring models for in-migration.

1.2 Support innovative housing models that work to overcome market failure and create the
capacity to increase the population of Ararat Rural City.

Budget Implications
This projectis funded by a $7.3 million grant from the Federal Government's Housing Support Program:
Community Enabling Infrastructure Fund.

Policy/Relevant Law
Not applicable

Sustainability Implications
Not applicable
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Risk Assessment
Demolition works are progressing in line with risk assessment and mitigation measures, ensuring that
all identified hazards are being effectively managed and safety protocols are strictly followed.

Stakeholder Collaboration and Community Engagement
Council officers have liaised closely with the site owners on this project. Opportunities for community
engagement are anticipated as planning for the project progresses.

RECOMMENDATION

That:

1. Council receives the Prestige Mill Infrastructure Project - December 2025 Update report.
MOVED CR JOYCE

SECONDED CR KAUR

That:

1. Council receives the Prestige Mill Infrastructure Project - December 2025 Update report.

Cr Joyce and Cr Kaur spoke for the motion.

CARRIED 6/0
5282/26

ATTACHMENTS
There are no Attachments relating to this item
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4.3

RESPONSIBLE OFFICER:

DEPARTMENT:
REFERENCE:

ANNUAL PLAN 2025/26 UPDATE (DECEMBER 2025)

CHIEF EXECUTIVE OFFICER

CEO’S OFFICE
26451

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

The Council Plan 2025-29 contains 53 actions to be undertaken during the 2025/2026 (Year 1) financial
year under the strategic objectives:

cakwh =

Growing our place

Building robust local economies
Preserving the environment
Developing and maintaining key enabling infrastructure
Enhancing community life; and
Strong and effective governance

These actions are provided in the Annual Plan 2025/26 and their progress is reported monthly at Council

Meetings.

DISCUSSION

The Annual Plan 2025/26 contains 53 actions. Progress on these actions are summarised below, with
the change from the previous monthly report shown in brackets.

Status ' Number of Actions

Completed 10 (+3)
In progress 51-99% 14 (+11)
In progress 0-50% 17 (-13)
Not Started 1(-1)
Ongoing 11

Further details on each action is provided in the table below.

Council Plan Objectives  Actions Progress Officer Comment
1.1 Develop a strategic 1.1.1 Complete a review of | In progress | Council officers are working with the
land use planning Council’s Planning Scheme | 0-50% Department of Transport and
framework with annual as required under Section Planning’s Regional Planning Hub on
targets to support 12B of the Planning the Ararat Planning Scheme review.
sustainable urban Environment Act 1987
growth. 1.1.2 Establish annual In progress | This action is closely linked to action
targets for sustainable 0-50% 1.1.1 and will occur concurrently.
urban growth
1.1.3 Complete the In progress | The first draft of the structure plan has
‘Unlocking Ararat North 51-99% been presented to GWMWater and
East’ Structure Plan project PowerCor for feedback, an revised
draftis in progress.
1.2 Support innovative 1.2.1 Deliver enabling In progress | Pre-construction planning and design
housing models that work | infrastructure for well- 0-50% for the enabling infrastructure is

to overcome market

located homes that

underway, and demolition and site
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failure and create the
capacity to increase the
population of Ararat Rural
City.

address critical housing
gaps in central Ararat, with
support from the Housing
Support Program:
Community Enabling
Infrastructure Stream.

clearing is progressing. See 'Housing
Support Program Project Update’
report for further details.

1.2.2 Continue to develop | In progress | Two homes are nearing completion of
the Ararat Housing 0-50% construction. Another two homes are
Enterprise P/L, delivering due to commence construction, and
another four houses in pre-construction planning for another
Ararat during 2025/2026. two homes is underway.
1.2.3 Work with developers | Complete | The EOI application has been
to submit EOl application/s submitted. This action is marked
to the National Housing complete, however if the EOl is
Infrastructure Facility Crisis successful, a full application will be
and Transitional Housing submitted and further updates will be
(NHIF CT) program provided.
1.3 Work with other levels | 1.3.1 Complete the Jack In progress | Refurbishment works will commence
of government, business, | and Jill Kindergarten 0-50% in the April school holidays. Council is
educational institutions Refurbishment, with working closely with Y Kinders to
and not-for-for profits to support from the Building minimise disruptions to families as
develop programs to Blocks Improvement Grant much as possible during the works.
increase in-migration to 1.3.2 Establish a new In progress | Council officers are continuing to
Ararat Rural City to grow childcare centre in Lake 0-50% liaise with potential childcare
our population. Bolac providers to deliver this project
1.3.3 Deliver the CALD In progress | The CALD Outreach Officer is
Outreach Initiative 51-99% continuing to actively engage families
and working closely with the
kindergartens and childcare centres
to support access to early childhood
education. This project is a multi-year
initiative, and it is now over half way
complete for the 2025/26 year
2.1 Partner with 2.1.1 Build stronger Ongoing The AJTP Advisory Group and the
Federation University connections between AJTP Future of the Regions group are
Australia to deliver the and local industry, focused on industry and stakeholder
Ararat Jobs and including promotion of engagement. As PhD students
Technology Precinct with | industry internships for commence their research projects the
afocus on engaging with | research students. level of industry engagement is
local agribusiness, increasing.
industry and community. | 2.1.2 Work with Federation | Complete The application has been submitted
University, community and for a project titled ‘Celebrating
industry stakeholders to Science in Rural Communities'.
apply for a grant for Outcomes are expected in March
National Science Week in 2026 and further engagement with
August 2026 stakeholders will occur afterwards if
funding is awarded.
2.1.3 Continue to support Ongoing Cert 3 in Early Childhood Education
the delivery of TAFE and Care courses are continuing at
courses at the Ararat Jobs the Precinct. The Ararat Best Start
and Technology Precinct Workshop Series, supported by a
Dept. Education Innovation Grant, will
continue in 2026.
2.2 Work with other levels | 2.2.1 Work with Invest Ongoing Council is working with Invest Victoria,
of government, local Victoria, Regional Regional Development Victoria and a
business, and private Development Victoria and number of private sector partners to
investors to develop a private sector partners to make a case for a state significant
business park within develop plans for the circular economy hub in Ararat
Ararat Rural City, focused | ARCC Circular Economy
on agricultural value Precinct.
adding and advanced 2.2.2 Continue to support Ongoing Council continues to strongly support

manufacturing,

Valorify P/L to develop a

Valorify P/L.
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potentially leveraging
"behind the meter”

biogas plantin Ararat
which uses straw as the

power. major input.
2.2.3 Seek funding from In progress | Regional Development Victoria and
the Victorian Government's | 0-50% the Department of Transport and
$10 million fund to unlock Planning have been engaged on our
industrial trunk industrial trunk infrastructure needs.
infrastructure to accelerate
new industrial
developments
2.3 Engage with 2.3.1 Deliver the Ararat In progress | The establishment of the Project
Grampians Wimmera Hills Outdoor Adventure 0-50% Control Group is underway.
Mallee Tourism and local | Precinct Feasibility Study
businesses to improve 2.3.2 Partner with local In progress | The Economic Development team is
the quality of experience | hospitality, 0-50% continuing to liaise closely with the
and drive growth in high | accommodation, food and local industry to identify potential
yield tourist outcomes. wine industry to develop opportunities for an annual fine wine
an annual fine wine and and food event.
food event within the
municipality.
2.3.3 Work with operators In progress | Council is supporting the
and Grampians Wimmera 0-50% development of a range of
Mallee Tourism to deliver 4 accommodation businesses in the
star and above municipality.
accommodation
3.1 Position Ararat Rural 3.1.1 Develop and adopt In progress | Investigation and development of
City Council as a prime an ambitious business 0-50% other opportunities to produce higher
mover in driving circular based on key partnerships value outputs from municipal waste is
economy policy in waste and production of higher underway.
management, including value outputs, that views
local processing and municipal “waste” as an
management of economic resource.
recyclables, and in use of | 3.1.2 Continue to support Ongoing Council continues to strongly support
renewable energy for PlastOil to develop a PlastOil though the Economic
Council purposes. plastics recycling facility in Development team.
Ararat
3.2 Develop innovative 3.2.1 Continue to support Ongoing Council continues to strongly support
energy solutions utilising | Valorify P/L to develop a Valorify P/L.
locally produced waste biogas plant in Ararat
which uses straw as the
major input.
3.2.2 Work with Federal In progress | Council is working with Invest Victoria,
and State Governmentand | 0-50% Regional Development Victoria and a
private sector partners to number of private sector partners to
plan, fund and develop a make a case for a state significant
circular economy industrial circular economy hub in Ararat.
precinct.
3.2.3 Continue to advocate | Ongoing Council is continuing to engage with
for greater policy State and Federal governments to
confidence and support for advocate for stronger support for
renewable gas generation renewable gas generation.
3.3 Partner with local 3.3.1 Deliver the Pomonal In progress | Indigo Power has been announced as
organisations and Community Hall Battery 0-50% the successful tenderer to deliver the
scientific experts to Project with the Central Powering Resilience in the Regions
implement the Victorian Greenhouse battery project for Pomonal, following
Environment Strategy Alliance and with support a collaborative tender process with
2024-34, with a focus on from the 100 the Central Victorian Greenhouse
circular economy, Neighbourhood Batteries Alliance and 10 partner councils.
emissions reduction and Grants Program
sustainable management | 3.3.2 Deliver the Roadside | In progress | The tender for Roadside Weeds and
of Council assets. Weeds and Pests Program | 51-99% Pest Program has been awarded and

works are underway.
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3.3.3 Explore a model for Complete | The application to the Community
collaborating with Energy Upgrades Fund Round 2 was
community asset unsuccessful. Council will continue to
committees to use rooftop liaise with interested community asset
solar to increase use of committees to explore rooftop solar
renewable energy at and renewable energy options at
community facilities. community facilities.
4.1 Ensure that asset 4.1.1 Develop the Asset Complete | The Asset Plan 2025-35 was adopted
development and Plan 2025-35 at the October 2025 Council Meeting
renewal during the 4.1.2 Continue to advocate | Ongoing Advocacy efforts are ongoing with the
planning period matches | for the Western Highway Western Highway Action Committee
that identified in Council’s | Upgrade from Buangor to (WHAC)
Asset Plan 2025-2035. Ararat
4.1.3 Continue to advocate | Ongoing This initiative is included in the
for a North South Heavy Advocacy Program 2025 and will be
Vehicle Route discussed with key stakeholders at the
next available opportunity.
4.2 Work directly with 4.2.1 Progress plans and In progress | The Gender Impact Assessments
asset users to manage costings for a new indoor 0-50% identified a number of improvements,
and develop new and sports facility and the these are in the process of being
existing assets. outdoor pool upgrade incorporated into the plans.
4.2.2 Deliver the In progress | Contractor was engaged and
Community Road Safety 51-99% community consultation undertaken
Strategy in 2024/25. Preparation of the final
draft Strategy is in progress.
4.2.3 Deliver the Ararat In progress | Contractor was engaged and
Rural City Sport and Active | 51-99% community consultation undertaken
Recreation Strategy in 2024/25. Preparation of the final
draft Strategy is in progress.
4.3 Deliver infrastructure | 4.3.1 Deliver the 2025/26 In progress | Refer to the Capital Works report.
outcomes that support Capital Works Program 0-50%
economic growth, are
mindful of
intergenerational equity
and enhance community
wellbeing and safety.
These approaches will
explore strategic use of
debt to fund long-term
assets and ensure
Council’s financial
sustainability.
5.1 Open up Council’s 5.1.1 Deliver artist and In progress | The first artworks from the EOI
arts and culture assetsto | community group exhibits | 51-99% process have been installed on the
greater community in the Barkly St Laneway Community Wall (Christine Baines)
participation, ownership and Community Wall and Laneway (Anne-Marie Randall).
and engagementin within the Ararat Gallery Planning for the rest of the community
decision-making TAMA exhibition program for this financial
year is nearing completion.
5.1.2 Increase participation | In progress | The Gallery hosted an excursion by
in programs at Ararat 51-99% Ararat West Primary School that

Gallery TAMA

complemented a unit the students
completed called 'How is it Made?,
which included how different fibres
are used to create different products,
such as the different textile artworks
on exhibition at the Gallery. Artist
talks were held in December, and
planning for the National Gallery of
Victoria (NGV) Kids on Tour was
finalised to provide free school
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holiday art activities for kids a the
Gallery in January.

5.1.3 Investigate ways to Complete The Town Hall has reviewed its
maximise scheduling of previous bookings and schedules,
community events at the and has identified that the number of
Town Hall events has been increasing each year,
with a strong level of community
usage. Auditorium utilisation has
increased from 105 bookings in
2023/24, to 153 bookings in 2024/25.
For 2025/26, the Town Hall has
already delivered 91 bookings as at
31 December 2025. There is still
scope for community to book parts of
the Town Hall, such as the foyer for
smaller community gatherings.
Community are encouraged to reach
out to the Town Hall as early as
possible to secure their bookings.
5.1.4 Identify innovative Complete | A staffing and structural update has
ways to increase the occurred within the Arts Precinct to
promotion and reach of better integrate our arts, culture,
performances at the Town visitor services and venue operations,
Hall as well as increase the promotion,
reach and participation in events and
programs. This includes the
appointment of two part time
Administration & Marketing Officers,
following the retirement of the Town
Hall's Admin Coordinator.
5.2 Develop models of 5.2.1 Deliver the first of In progress | The YEAH Crew have had great 2025,
volunteering that three years of the Youth 51-99% and they have co-designed an even
recognise, support and Events, Activities and bigger program for 2026.
properly utilise the skills Happenings (YEAH) Crew
that community 5.2.2 Deliver young In progress | The Ararat Youth Activators
volunteers bring to people’s programs across 51-99% introduced two new experiences for
community life. schools, largely through students in 2025, called ‘First Jobs
the Crazy Ideas College Matter’ and ‘Future of Ararat’, in
addition to their existing programs
‘Social Innovators’, ldeas2Life’, and
other program.
5.2.3 Work with community | In progress | Planning for the National Volunteer
groups to deliver an annual | 0-50% Week celebrations has commenced.
Volunteer Expo The feedback from the previous
Ararat Volunteer Expos indicated that
an annual Expo may not be the most
effective way to help people who wish
to volunteer to connect with
organisations that are looking for
volunteers. Potential alternative
options are being investigated and
considered.
5.2.4 Promote the benefits | Ongoing Applications to join Council's
and achievements of volunteer team have opened. The
volunteers, to encourage application form and Frequently
participation Asked Questions are available via
Engage Ararat.
5.3 Partner with 5.3.1 Develop the In progress | The Expressions of Interest (EOI) for
community groups, not- Disability Action Plan 0-50% the Working Group closed on 19

for-profits, and
Traditional Owner
organisations to develop
Ararat Rural City into a

December 2025 and invitations to the
Working Group meetings were sent
on 5% January 2026. The first meeting
will be held on 21 January 2026.
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more inclusive, 5.3.2 Develop the Complete The Municipal Public Health and
welcoming, tolerant and Municipal Public Health Wellbeing Plan 2025-29 was adopted
diverse community. and Wellbeing Plan 2025- at the October 2025 Council Meeting.
29
5.3.3 Hold quarterly In progress | A final quarterly meeting of the 2025
meetings of the Child 51-99% CFCC Working Group was held on
Friendly Cities and 3rd December 2025. The EOI for the
Communities Working 2026 CFCC Working Group opened
Group and will close on 14 February 2026.
5.3.4 Deliver multicultural In progress | Council partnered with the
events 51-99% Grampians/ Gariwerd Rural
Australians for Refugees, Ararat
Neighbourhood House, and many
other community organisations and
groups to deliver the Ararat Cultural
Showcase Lunch at Alexandra Oval
Community Centre on 6 December
2025. The event was very successful.
Plans are being developed for
another potential event in 2025/26.
6.1 Deliver responsible 6.1.1 Deliver operational In progress | Some efficiencies in casual staffing
budget outcomes linked | efficiencies to reduce 51-99% arrangements have been identified
to strategy, that deliver avoidable overtime and and implemented. Further efficiencies
value, innovation and improvements in casual will continue to be found.
rating fairness. staff rostering
6.1.2 Undertake a review of | Complete Multiple meetings have been held
Council's insurance with insurance representatives and all
coverage and policies to opportunities for cost efficiencies
ensure they continue to have been found and implemented.
provide value for money
6.2 Ensure appropriate 6.2.1 Deliver organisational | In progress | IT infrastructure and systems
risk management is efficiencies and 51-99% upgrades are underway
applied to Council and improvements through IT
organisational decisions. | infrastructure and systems
Council's internal function | upgrades
is applied to areas of 6.2.2 Undertake the In progress | Progress is being made on the items
perceived risk. Strategic Internal Audit 51-99% in the Strategic Internal Audit
Program - 5 years. Program.
6.2.3 Develop the 2026- Not Started | Council officers are finalising
2030 Gender Equality reporting on the 2021-2025 GEAP
Action Plan (GEAP) before commencing the development
of the 2026-30 GEAP in early 2026.
6.2.4 Ensure appropriate Ongoing Each external enquiry and
analysis of all inquiry and investigation undertaken in the local
investigation reports government sector is examined and
relevant to Council appropriate actions undertaken.
operations are examined Significant issues and remedies are
and recommendations reported to the audit and risk
implemented. committee.
6.3 Continuously improve | 6.3.1 Deliver a new Complete The new CRMS and integration with
Council’'s community Customer Request the Snap Send Solve app is now
engagement process and | Management System complete. Council officers will
practices in line with (CRMS) integrated with the continue to encourage residents to
deliberative engagement | Snap Send Solve app install the app and report issues.
practices, while ensuring | 6.3.2 Develop a regular Complete | A quarterly program is presented.

that Councillors’ roles as
elected community
representatives are
understood and reflected
in decision-making.

biannual program of face-
to-face community
engagement
opportunities

Refer to the Community Engagement
Program 2025/26 Council Report.
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KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
The Annual Plan 2025/26 aligns with all strategic objectives of the Council Plan 2025-29

Budget Implications
The Annual Pan 2025/2026 does not have any additional budget implications. All actions in the Annual
Plan have been budgeted in the 2025/2026 Budget or have no additional resourcing requirements.

Policy/Relevant Law

Section 90 of the Local Government Act 2020 requires that Council produces a Council Plan for a
minimum of a four year period. The Annual Plan is a document related to operationalising the Council
Plan.

Sustainability Implications
The Annual Plan provides specific actions that will be undertaken for the key theme 5. Preserving Our
Environment.

Risk Assessment

Implementing the Annual Plan has some inherent risks around project and program delivery on time, at
cost and at an acceptable quality. These risks are managed through careful budget monitoring, a focus
on effective project management and appropriate stakeholder engagement. Council has a commitment
to improved performance across all of these areas.

Stakeholder Collaboration and Community Engagement
Stakeholders and community groups will be engaged during the development and delivery of the
actions, where applicable.

RECOMMENDATION

That:

1. Council receives the Annual Plan 2025/26 - December 2025 report
MOVED CR J ARMSTRONG

SECONDED CR KAUR

That:

1. Council receives the Annual Plan 2025/26 - December 2025 report

Cr J Armstrong and Cr Kaur spoke for the motion.

CARRIED 6/0
5283/26

ATTACHMENTS
There are no Attachments relating to this item
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4.4 2025/2026 CAPITAL WORKS PROGRAM - DECEMBER 2025
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER

DEPARTMENT: CEO’S OFFICE
REFERENCE: 26452

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

The Council has approved its 2025/2026 Capital Works Program as a fundamental component of the
current budget. With a substantial capital works investment totalling $12.437 million, the budget
primarily targets infrastructure enhancements.

Key initiatives include:
e Year two of Mount William Road Construction - supported by Federal Government funding.
e Buangor Ben Nevis Road Construction - including replacement of bridge one at the Warrak
end of the project.
e The covered sports arena at the Ararat Pony Club facilities.
e Urban Gravel to Seal Road Upgrades continuing to upgrade accessibility across urban areas.
e Maintenance of Footpaths, Drainage, and Kerb and Channel.

These projects underscore the Council's commitment to improving local infrastructure and fostering
community development in the 2025/2026 fiscal year.

DISCUSSION

Council's 2025/2026 Capital Works Program continues our shift to reintroduction of larger road and
bridge construction projects. The program's budget has substantial state and federal funding targeting
road construction and safety initiatives.

The focus for 2025/2026 remains on renewing and updating Council assets, leveraging in-house
capabilities, and supporting local employment and contractors, and the tender of works with the
expectation of possible budget savings in a softening construction market.

Key areas include:
e Enhanced roads reseal program.
e Urban drainage improvements
e Footpath network upgrades
e Major urban road gravel to seal program
e Year two of Mt William Road Reconstruction
e Roadsto Recovery funded projects (Webb Street & McCrows Road Bridge)
e Safe Local Roads and Street funding projects

Budget Status:

As of 31 December 2025, 20% of the budget is expended.

Mt William Road reconstruction is currently underway with stage one works completed and the road
reopened for the harvest season. Stage two is expected to commence in early February 2026. Bridge
reconstruction on Buangor Ben Nevis Road commenced on 12 January 2026.

The works on Webb Street funded through the Roads to Recovery Funding are nearing completion with
sealing work due to be undertaken in the next few weeks.
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Committed/| A
Budget Contracted Expended % |Notes
PROPERTY -CAPITAL
Property Capital $911,000
Funding Property
Capital Co-Contribution| -$765,388
Allocations
Remaining Budget $145,612 - - $361,00  Council  Co-Contribution|
added for Buangor Pavilion
Redevelopment from approval at
Mininera Recreation Council Meeting 29 July 2025.
Reserve Toilet $164,810 $4,010 111%
Upgrade
Tatyoon Oval $11,165
Upgrade
Buangor - Septic $201.000
Upgrade
TOTAL PROPERTY CAPITAL| $365,810 | $15,175 |261%
PLANT & EQUIPMENT
Vehicle Purchases | $240,000 $204,131 85% |Replacement of 4 x Utilities and SUV
Major Plant $260,000
Purchases
. . Town Hall Speaker
letu.res, Fittings & $100,000 $19,682 $15,990 15% |Security Cameras - Ararat Skate Park &
Furniture lrarat Fitness Centre
Book stock - Library, $40,000 $24.038 60%
Book Replacement
TOTAL PLANT & EQUIPMENT | $19,682 | $244,159 |41%
INFRASTRUCTURE
Works by others
Works for this road is being undertaken
Woorndoo $683,000 = = by Moyne Shire. The budget amount is|
Streatham Road Council’s contribution.
Roads
Gravel Road
Sheeting, $1.982m of this budget ded i
. . .982m of this budget expended in
X\ildenm.g &$1,800,000 $182 620 5024/2025.
ternatlve (over spend
Sealing 24/25)
30% WApproved Council Meeting 29 Jul
- ° 2025.
Transferred  from $276,431 Works include OTTA seal of
other Capital|$1,500,000 $459,051 e Nott Road, Ararat (Pyrenees Hwy
Works Line Items end)
e Sugarloaf Road
Total$3,300,000
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Linemarking undertaken in 24/25

Reseal Program [$1,000,000 - - 100% |payment not made in same financia

ear

Buangor Ben o/ |Bridge Strenthening awarded and to

Nevis Road $1,000,000| 308,862 $41,882 4% commence around April 2026.

Works Allocated for:
e  Alexandra Avenue (in
conjunction with SLRSP

Urban Road & Funding)

Gravel to Seal T O i 2T S e Coral & McNeil Stret

. Maude Street (in conjunction
with Pony Club Project)

Road

Reconstruction |$2,324,000 -

Program

Buangor Ben Nevis|
Road Contribution| LU
Mt William Road
Contribution 1250
Bike Network
Contribution B
Transferred to Gravel
Road Sheeting,
Widening & Alternative) 400,000
Sealing
Churchill Avenue final payments for

Remaining Budget, $41,000 $31,771 75% |maintenance between completion and|
sealing.

Major Patching $100,000 $61,911 61%

. Transferred to Gravel Road Sheeting|

Bridges $0 ] $2,624 Widening & Alternative Sealing
Concreting works has been completed|

h | at Gordon Street Oval to complete the]

Footpath Renewa o/ lapron around the building.

Program $400,000 | $112,026 | $94313 | 51% {00 Wil commence on High Street
when the contractor receives the MOA
from VicRoads.

rban Drain
Urba ainage 250,000
Works
Transferred to Gravel
Road Sheeting, o
Widening & Alternative -$400,000 ) $22,198 6%
Sealing
Remaining
Budget $350,000
Remaining funds transferred to Gravel

Kerb and Channel $0 - $95,917 Road Sheeting, Widening & Alternative

Sealing
TOTAL INFRASTRUCTURE | $112,026 | $853,872 | 9%
TOTAL CAPITAL WORKS | $497,518 | $1,113,206 | 9%
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FUNDED PROJECTS - PROPERTY CAPITAL

(Building Blocks
improvement grants
program)

. . . Previous Committed
Surrent Funded Budget Zundlng gou:u.:ll: ” gorr:n.l;ntl.ty Years Expenditure szp/eznded ?veil'all % Notes
rojects mount ontribution ontribution Expenditure [(25/26) (25/26) ota
;ormer CSOb:l & Co Ararat Maintenance
taging Stables . ® Plumbing has completed
(Disaster Recovery $60,000 $60,000 Nil $1,237 30,371 $30,371 50% work; an this project & and
Heritage Program) et Lliter.
The design and
construction of the
Ararat Pony Club - erdod to
Covered Sports Area . o Constructions.
(Play our Way $1,490,000 $1,490,000 Nil $14,270 $1,260,110 [$54,872 $1,329,252 [89% liglhifirig el o e
been awarded to Matt Peel
Program) Electrical - this includes the
installation of 3-phase
power.;
Detail igni i
Cenktenary Park - Dog coertrféleeotle(jieisnlghnoljsze&;:g
Par! ® has been endorsed by the
(Open Space for $112,000 $100,000 $12,000 $1,172 $13,468 $8,313 $22,958 20% Lunding ey, L
rocurement and works
Everyone Program) have commenced.
Detailed design has been
Buangor Sports $581,000 completed E'y thed
.re $220k Pr. contractor, Hotondo
Pawhonl $631,000 $50,000 Capita) $303 $542,738 387,959  $631,523  [100%  Homes.
Redeve opment $361k Property The building permit has
(Tiny Towns Program) Reserve) been submitted and is
awaiting approval.
orks for this project have
Jack and Jill Egigvaazzlf\?\?oii; -1SJ
Kindergarten Building
Redevelopment $745,000 $745,000 $26,000  [$539,734  [$71,601  [$637,335 [85% | 2inting Works-

Grampians Painting and
Decorating

Flooring - Choices Ararat
Switchboard Upgrade -
CHS Electrical
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Ararat City Tennis
Sports Lighting
Installation and

New Grant Received July
2025.
Detailed design drawings

accessibility upgrade [$700,000 $560,000 $120,000 $20,000 NA $1920 - <1% have been endorsed, and
(Regional Community procurement is going to
S ts Infrastruct market at the end of
FpO(;)S nrrastructure iy
un
gorcl'.l(onNStreeJ g Orders have been
ricket Nets Upgrade ® completed for synthetic
(Australian Cricket $39,985 $15,000 $24,985 NA $13,850 $19,732 $33,852 82% i Al come e e
ave been completed.
Infrastructure Grant) have b pleted
Council have paid their
:on:lonal Hall Battery contribution to the project.
roject ® Indigo Power have been
(Powering Resilience in$148’760 $141,407 $7.353 e $7.353 $7.353 B awarded this project - any
the Regions Program) f“'f‘g‘i)r eésg'f'ture will be
paid by .
Ararat Library
Lighting and Exterior
Upgrade. External Painting and
$51,026 $51,026 NA $45,196 $45,196 88% lighting have been

(Living Libraries
Infrastructure Program
2024-25)

completed.
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FUNDED PROJECTS - ROADS & INFRASTRUCTURE

Committed

Construct
(Roads to Recovery -
25/26)

Current Funded Budget Funding Council Previous Years Expenditure Expended Overall ot Notes
Projects 9 Amount Contribution [Expenditure (25/26) 25/26 Total °
:’ebb Street Works have been completed
econstruction o with sealing of the road
Roads to Recovery $400,000 $400,000 $13,822 $36,331 $50,153 12% N T Sa———
24/25) early February.
Ecology and Vegetation
500,000 VYOka are currently being
Buangor Ben Nevis $Roads Preg finalised for works to
Road 05/26) commence early in the new
$3,143,000 $1,643,000 $269,592 $308,862 $41,882 $311,474 [29% ear.
Roads to Recovery $1 ,OO0,0QO Bridge Strengthening works
L4/25 & 25/26) ARCC Capital has been awarded and will
Works 25/26) commence around Easter
L026.
Buangor Ben Nevis Council contribution of
Road $5,000,000 $5,000,000 $1,250,000 required in
SILRP Funding 26/26) 26/27 Budget
Stage 1 of the works are
i complete with sealing
Mt William Road $1,250,000 finalised in December 25.
HSVPP Funding $6,250,000 $5,000,000 Roads Program  [$217,582 $871,122 $1,088,704 [17% Stage 2 will commence at
24/25) 25/26) the conclusion of harvest. All
works must be complete by
30 June 2026.
$244,772 Contract No. 731 - Awarded
Uuly 2025 $1.109m - Road
. land Bridge Pty Ltd
Buangor Ben Nevis $100,000 allowance for
Road - B"dg? d Permits and Vegetation
7001.14 Design and ¢, 345 000 [51,300,000 $68,723 $877,148 $1,190,643 [919%  [offeets

Works commenced onsite on
12 January 2026.
Construction timeframe
through until mid March
2026.
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McCrows Road
Bridge

Tenders have been
readvertised due to error

Crossing

$350,000 $350,000 $17,738 $1,754 $19,492 5% from previous tenderer -
(Roads to Recovery - lexpected to be awarded at
24/25) Uanuary Council Meeting.
Ararat Active Bike INo tenders were received on
Network §399.000 5266000 |tesstouram  [$13,525 $8,627 $22,152 5% [riginaltendercall-worksto
(Active Transport ! ! ;;;32? ARl ! ! J ° be broken down and
Fund) individually quoted.
Banfield Street -
School Crossing
(Road Safety Program [$19,009 $19,009 $8,244 $4,369 $12,613 66% These works are complete.
- School Safety
Improvements 20-25)
Queen Street
Housing Support Sub-division planning and
Program iassoc:ated rte)p?mng are still
(Housing Support 57,380,000  [$7,380,000 $152,580 $452,554 $605,135 8% B o
Program - Community Demolition works are
Enabling lprogressing.
Infrastructure)
SAFE LOCAL ROADS AND STREETS PROGRAM
The detailed design for this
lproject is complete, and
lighting design is being
) ) bi finalised, with procurement
¥;eV|LrP‘S)L”|E tl‘r’se';i 6224000 1$224,000 $581 $9,257 $9,838 o  [ommencinginFebruary
y This project will be run in
conjunction with the
Footpath project for Taylor
Street.
| S . q The detailed design for this
ngor Street - Raise lproject is complete, and
Crpasing $110,000 $110,000 $600 $12,783 §13383  [12% [ e e i
February 2026.
) ) Tenders have been received
King Street - Raised $110,000 $110.000 $4 702 511,286 $15,988 15% for this project and will be

lawarded in mid-January
L026.
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View Point & High St

Tenders have been received
for this project and will be

Transport Solutions
Program 25/26)

A $117,000 $117,000 $1,526 $12,429 §13,955  f12% [ e
L026.
N & pri S The detailed design for this
oore rinces Street lproject is complete, and
Intersection $131,000 131,000 $145 $5,543 $5,688 4% lprocurement will commence
in February 2026.
The detailed design for this
lproject has been received;
lsome alterations are being
Vincent Street & requested tobrrake tff:e works
Alexandra Avenue - ($321,000 $321,000 $239 $10,915 $11,154  [3% rore amenable fo the
Raised Crossing This project will be run in
conjunction with the Gravel
to Seal project for Alexandra
Avenue.
The detailed design for this
o %M S lproject is complete, and the
ueen oore Street lighting design is being
R $548,000 $548,000 $1,531 $20,140 $21,671 4% e
commencing in February
L026.
SAFE SYSTEM PEDESTRIAN INFRASTRUCTURE PROGRAM (23/24)
This project is awaiting final
Barkly Street Raised 5398 $3 125 design approval from the
Crossing z o department of transport for
$312,232 $312,232 $105,214  [34% the works to commence.
High Street Raised This project has been
Crossing 599,750 52,338 awarded to SHS Civil.
Improving Pedestrian
Albert Street Footpath Accessibility to the Ararat
(Flexible Local Retirement Village and
$85,000 $42,500 $42,500 $2,044 $2,044 2% Sports Precinct - New Grant

received September 2025.
These designs are ready for
tendering.

12246




FUNDED PROJECTS - MISCELLANEOUS

q q o Committed
Current Funded Budget Funding Coum.:ll ) Prewou.s Years Expenditure Expended Overall % Notes
Projects Amount Contribution [Expenditure (25/26) (25/26) Total
Roadside Weeds and This groéectllgas. beePnl
awarded to Project Platypus,
Pest F.’rogram 25/26 $74,135 $74,135 NA - 0% land they have commenced
(Funding of the same spraying and rabbit control
name) in October.
Sport & Active CommunityVibe is
Recreation Strategy UndEf?atkigg ??’ftzvéfks -
associated with this project.
Local SpOITS . $55,000 $40,000 $1 5,000 $12:452 $12'452 23% Community engagement has
Infrastructure Fundmg been undertaken, and draft
23/24) reporting is underway.
DWB Engi ing i
Community Road ot S 0 e
Safety Action Plan lassociated with this project.
TAC Local v ! ! ! % Community engagement has
(TAC Local Govt $49,540 $49,540 $437 $582 $1,019 2
Funding) been completed and draft
9 reportigg is b(leling compiled
Beveridge Williams is
dertaking th ks f
Unlocking Ararat :Jhrj.s Z’:jje'gt"(ﬂ e workstor
North East They are working with our
(Streamlining for 385,000 $85,000 NA 13,888 534,827 $48,715 57% Planning Department and
Growth 22/23) Strategic Project Lead to
lprogress the outcomes of
the funding.
Ararat City Tennis
Sports Lighting
Installation and This grant was received in
accessibility upgrade Vuly 2025 aﬂd.v‘,:i//hfun in
- Participation $50,000 $50,000 NA 0% conunction with the
e e infrastructure project for
Initiative.

(Regional Community
Sports Infrastructure
Fund)

Sports Lighting and
laccessibility upgrades.
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Funding was received by the

YMCA to undertake the

carpark works at Lake Bolac
Léke Bolac Kindergarten.
Kindergarten Council procured the
Carpark $80,339 $80,339 $61,358 $12,5590 $73,917 91% contractor, and project
(YMCA received imanaged the works with the

. funding amount being paid

fundlng for work) to Council on completion of

the works.

Work is now complete.
KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives

The key financial drivers align strongly with the thrust of the Council Plan 2025-2029, particularly the following:

4. DEVELOPING AND MAINTAINING KEY ENABLING INFRASTRUCTURE

We will ensure that we plan, fund and develop new infrastructure in ways that deliver strong public value. Existing infrastructure will be managed,

renewed, and maintained to ensure that it continues to serve identified public needs.

4.1 Ensure that asset development and renewal during the planning period matches that identified in Council’s Asset Plan 2025-2035.

4.2 Work directly with asset users to manage and develop new and existing assets.

4.3 Deliver infrastructure outcomes that support economic are mindful of intergenerational equity and enhance community wellbeing and safety.
These approaches will explore strategic use of debt to fund long-term assets and ensure Council's financial sustainability.

6. STRONG AND EFFECTIVE GOVERNANCE

We will work hard to build models of governance that place delivering public value at their centre through effective financial management, well

measured risk management, and implementation of effective community engagement practices.

6.1 Deliver responsible budget outcomes, linked to strategy, that deliver value, innovation, and rating fairness.

Budget Implications

The 2025/2026 Capital Works Program represents a significant element of Council's 2025/2026 Budget. In the current civil construction market, it is

essential that Council manages capital works expenditure carefully to ensure budget outcomes are met.
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Policy/Relevant Law
The 2025/2026 Capital Works Program complies with the program funded in the 2025/2026 Budget.

Sustainability Implications

There are no environmental sustainability implications. Council is mindful of considering new
innovative approaches to improve its sustainability and environmental footprint as a part of the Capital
Works program.

Risk Assessment
The 2025/2026 Capital Works Program was developed as a mitigation of the financial risks associated
with market volatility currently being experienced in the civil and building construction sectors.

Innovation and Continuous Improvement

Development of the 2025/2026 Capital Works Program represented an agile response to market
conditions. A capacity to rework strategy based on a changing environment is a critical element in
developing an innovative organisation.

Stakeholder Collaboration and Community Engagement
The 2025/2026 Capital Works Program has been developed as an element of the 2025/2026 Budget.
There was extensive community engagement undertaken prior to adoption.

RECOMMENDATION
That:
1. That Council receive the Capital Works Program - December 2025 report.

MOVED CR KAUR

SECONDED CR JOYCE
That:
1. That Council receive the Capital Works Program - December 2025 report.

Cr Kaur and Cr Joyce spoke for the motion.

CARRIED 6/0
5284/26

ATTACHMENTS
There are no Attachments relating to this item
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SECTION 5 - COMMITTEE MINUTES/REPORTS
5.1 AUDIT AND RISK COMMITTEE MEETING
AUTHOR'S TITLE: CHIEF EXECUTIVE OFFICER

DEPARTMENT CEO’S OFFICE
REFERENCE: 26453

OFFICER’S DECLARATION OF INTEREST
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
This report contains the minutes of the Audit and Risk Committee meeting held on the 2 December
2025.

DISCUSSION

Minutes of Audit and Risk Committee meetings are provided to Council at the first available opportunity
after clearance by the Audit and Risk Committee Chairperson. The report contains the Audit and Risk
Committee Meeting held on 2 December 2025

Council Councillor Current meeting |Next scheduled
Committees representative (as presented) meeting/s
Audit and Risk Committee |Cr Bob Sanders 2 December 2025 (03 March 2026
Audit and Risk Committee |Cr Peter Joyce 2 December 2025 |03 March 2026

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
The report supports the strategic objective of the Council Plan 2025 - 2029:

6. STRONG AND EFFECTIVE GOVERNANCE
We will work hard to build models of governance that place delivering public value at their
centre through effective financial management, well measured risk management, and
implementation of effective community engagement practices

6.2 Ensure appropriate risk management is applied to Council and organisational decisions.
Council's internal function is applied to areas of perceived risk.

Budget Implications
No budget impact for the receiving of minutes.

Policy/Legal/Statutory
Section 53 of the Local Government Act 2020 states that Council must establish an Audit and Risk
Committee.

Section 6.1 of the Audit and Risk Committee Charter states that minutes of Committee meetings will be
provided to Council at the first available opportunity after clearance by the Committee Chairperson

following each Committee meeting.

Risk Assessment
Council needs to be aware of issues raised in the minutes.
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Stakeholder Consultation and Communication
Audit and Risk Committee members.

Councillor representation on Council Committees.
Chief Executive Officer and relevant Council officers.
RECOMMENDATION

That:

1. the Audit and Risk Committee Meetings minutes of 02 December 2025 be received.

MOVED CR JOYCE
SECONDED CR PRESTON

That:

1. the Audit and Risk Committee Meetings minutes of 02 December 2025 be received.
Cr Joyce spoke for the motion.

CARRIED 6/0

5285/26

ATTACHMENTS
The Audit and Risk Committee minutes as listed above are provided as Attachment 5.1.
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SECTION 6 - INFORMAL MEETINGS

6.1 COUNCIL BRIEFINGS

AUTHOR'S TITLE: CHIEF EXECUTIVE OFFICER
DEPARTMENT CEO’S OFFICE
REFERENCE: 13039074

OFFICER’S DECLARATION OF INTEREST
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
The Governance Rules state that if there is a meeting of Councillors that:

1. is scheduled or planned for the purpose of discussing the business of Council or briefing
Councillors;

2. is attended by at least one member of Council staff; and

3. is not a Council meeting, Delegated Committee meeting or Community Asset Committee
meeting, the Chief Executive Officer must ensure that a summary of the matters discussed at
the meeting are:

a. tabled at the next convenient Council meeting; and
b. recorded in the minutes of that Council meeting.
DISCUSSION

As a requirement of the Governance Rules, a summary of matters discussed at the Council Briefings
held since the last Council Meeting are presented to Council and will be recorded in the minutes.

INFORMAL MEETINGS

Council Briefing held on 20 January 2026

Matters discussed at the briefing:

e Annual Report 2024/25

e Possible new beneficial enterprise

e Football Club Seasonal User Agreements

e Road Naming Proposal - Sparrows Lane

e Road Naming Proposal - Withers Lane

e S6A - Instrument of Delegation under the Planning and Environment Act 1987
e Fraud and Corruption Control Plan and Policy

e Community Engagement Policy

e Complaints Handling Policy

¢ Audit & Risk Committee Charter

e Rail Freight Alliance Stance

e Budget Development and Engagement Plan

e December 2025 Community Engagement Sessions Report

e Monthly Performance Report - Prestige Mill Infrastructure Project Update - December 2025
e Monthly Plan - Council Plan - Annual Plan

e Monthly Performance Report - December 2025

e Capital Works Program - December 2025

e McCrows Road Bridge
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e Building approvals
e Planning approvals under delegation

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
The report supports the strategic objective of the Council Plan 2025-2029:

6. STRONG AND EFFECTIVE GOVERNANCE
We will work hard to build models of governance that place delivering public value at the
centre through effective financial management; well measured risk management; and
implementation of effective community engagement practices.

6.3 Continuously improve Council’'s community engagement process and practices in line with
deliberative engagement practices, while ensuring that Councillors’ roles as elected
community representatives are understood and reflected in decision-making.

Financial
There are no financial impacts for the receiving of Informal Meetings of Councillors.

Policy/Relevant Law
Reporting of Informal Meetings is in line with the requirements of the Governance Rules.

Risk Assessment

Following the requirements of the Governance Rules will ensure that Council meets its legislative
requirements.

Stakeholder Collaboration and Community Engagement

A summary of matters discussed at the Council Briefings are presented for community information.
RECOMMENDATION

That:

1. the Informal Meetings of Councillors Report be received.

MOVED CR J ARMSTRONG
SECONDED CR PRESTON

That:

1. the Informal Meetings of Councillors Report be received.
No Councillors spoke for or against the motion.

CARRIED 6/0

5286/25

ATTACHMENTS
The Summary of Council Briefings are provided as Attachment 6.1.
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SECTION 7 - NOTICES OF MOTION

A notice of motion must be in writing signed by a Councillor and be lodged with or sent to the Chief
Executive Officer no later than 12.00pm (noon) and at least six (6) days prior to the Council Meeting to
allow sufficient time for the Chief Executive Officer to include the notice of motion in agenda papers for
a Council meeting.

There were no Notices of Motion received.

12283



SECTION 8 - URGENT BUSINESS

ltems cannot be admitted as urgent business other than by resolution of Council and only then if it:
1 relates to or arises out of a matter which has arisen since distribution of the agenda; and
2 cannot safely or conveniently be deferred until the next Council meeting.

No Urgent Business arising.
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SECTION 9 - CLOSE SESSION (CONFIDENTIAL)

In accordance with section 66(2)(a), 3(1) Confidential Information (a) of the Local Government Act
2020, the following agenda items are listed for consideration in the confidential section:

e ltem 9.1 - Bridge Strengthening - McCrows Road Bridge

6:54PM - CLOSURE OF COUNCIL MEETING TO THE PUBLIC

The Open Council Meeting will now be closed, but members of the public are welcome to rejoin the
Council Meeting following the recommencement of the meeting.

RECOMMENDATION

That the meeting be closed to members of the public pursuant to section 66(2)(a) of the Local
Government Act 2020 to consider confidential reports.

MOVED CR J AMRSTRONG
SECONDED CR KAUR

That the meeting be closed to members of the public pursuant to section 66(2)(a) of the Local
Government Act 2020 to consider confidential reports.

No Councillors spoke for or against the motion.

CARRIED 6/0

5287/26

6:59PM - OPEN COUNCIL MEETING RECOMMENCEMENT
RECOMMENDATION

That the Open Council Meeting recommence.

MOVED CR JOYCE
SECONDED CR PRESTON

That the Open Council Meeting recommence.
No Councillors spoke for or against the motion.

CARRIED 6/0
5289/26

Gallery invited to return to Council Chamber.

LIFTING OF CONFIDENTIALITY OF CLOSED SESSION RESOLUTIONS

RECOMMENDATION
That:
1. The confidentiality of the report and decision in relation to Confidential Agenda Item 9.1 not be

lifted on adoption of the motion.



MOVED CR JOYCE
SECONDED CR PRESTON

That:

1. The confidentiality of the report and decision in relation to Confidential Agenda Item 9.1
not be lifted on adoption of the motion.

No Councillors spoke for or against the motion.

CARRIED 6/0
5290/25

Meeting closed at 7:00pm

| HEREBY CERTIFY THAT PAGES 11972 - 12286 INCLUDING PAGES 897 - 900 OF THE CLOSED SESSION
ARE CONFIRMED AND ARE A TRUE AND CORRECT RECORD.

MAYOR - CR BOB SANDERS
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