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A recording of this meeting is being made for the purpose of verifying the accuracy of the minutes of the  
Council Meeting.  

 
The recording is being streamed live via Facebook, to improve transparency between council and the community 

and give more people the opportunity to view what decisions are being made. You do not require a Facebook 
account to watch the live broadcast, simply enter www.facebook.com/araratruralcitycouncil  into your address bar.  
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PRESENT: Cr J Armstrong, Cr R Armstrong, Cr Peter Joyce, Cr Teli Kaur, Cr Luke Preston, Cr Bob 
Sanders, Cr Bill Waterston,  Phuong Au å Deputy Chief Executive Officer, Chandra Willmott å Chief 
Operating Officer, Rebecca Rodger å Major Projects Lead, Thomas Duncan å Theatre Technical Officer , 
Harry Belcher å Town  
 
SECTION 1 å PROCEDURAL MATTERS 

 
1.1  LIVE STREAMING   
 

Council is keen to engage with members of the community and live streams the formal Council 
Meetings to make them accessible.  The stream is ^´^sz^fzk ®~ ´skµ ~| +~¯|gszí« 4^gkf~~y §^qk 
pª~{ Ä§{ ^|i ~| +~¯|gszí« µkf«s®k p~zz~µs|q ®rk +~¯|gsz ?kk®s|qÎ 
 

 
  
1.2  TRADITIONAL ACKNOWLEDGEMENT /OPENING PRAYER/ COUNCILLORS PLEDGE 
 

Traditional acknowledgement  å CR JOYCE 
We acknowledge the traditional owners of the land on which we meet today, and pay our 
respects to their elders, past, present and emerging.  

 
Opening Prayer  å CR WATERSTON 
Almighty God, we humbly ask you to help us, as elected Councillors of the Ararat Rural City 
Council.  Guide our deliberations.  Prosper what is your will for us, to your honour and glory and 
for the welfare and benefit of the people whom we serve in the Ar arat Rural City. 

 
Councillors Pledge  å CR KAUR 
We will faithfully and impartially carry out and exercise the functions, powers, authorities and 
discretions invested in us under the Local Government Act 2020  and any other Act to the best 
of our skill and judgement.  

 
 
 
1.3  APOLOGIES  
 

RECOMMENDATION   
  
That the apology of  Chief Executive Officer, Dr Tim Harrison be noted .  
 
 
 
1.4  CONFIRMATION OF MINUTES  
 
RECOMMENDATION 
 
That the Minutes of the  Council Meeting held on 31 March 2026 be confirmed .  
 
MOVED  CR JOYCE 
SECONDED CR J ARMSTRONG 
 
That the Minutes of the Council Meeting held on 31 March 2026 be confirmed.  
 
No Councillors spoke for or against the motion  
 
CARRIED 7/0  
5334/26  
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1.5   DECLARATION OF CONFLICT OF INTEREST  
 

A Councillor  who has a conflict of interest in a matter being considered at a Council meeting  at 
which he or she:  
 
1 is present must disclose that conflict of interest by explaining the nature of the conflict of 

interest to those present at the Council meeting  immediately before the matter is 
considered; or  

2 intends to be present must disclose that conflict of interest by providing to the Chief 
Executive Officer  before the Council meeting  commences a written notice:  
(a) advising of the conflict of interest;  
(b) explaining the nature of the conflict of interest; and  
(c) ik®^szs|qÏ sp ®rk |^®¯ªk ~p ®rk g~|pzsg® ~p s|®kªk«® s|´~z´k« ^ +~¯|gszz~ªí« ªkz^®s~|«rs§ µs®r 

or a gift from another person, the:  
¶ name of the other person;  

¶ nature of the relationship with that other person or the date of receipt, value and 
type of gift received from the other person; and  

¶ |^®¯ªk ~p ®r^® ~®rkª §kª«~|í« s|®kªk«® s| ®rk {^®®kªÏ  
and then immediately before the matter is considered at the meeting announcing to those 
present that he or she has a conflict of interest and that a written notice has been given to 
the Chief Executive Officer  under this sub -Rule. 

 
The Councillor must, in either event, leave the Council meeting  immediately after giving the 
explanation or making the announcement (as the case may be) and not return to the meeting 
until after the matter has been disposed of.  

 
 
Cr J Armstrong advised that she had a conflict of interest to declare in relation to Item 3. 2 
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SECTION 2 å PUBLIC PARTICIPATION 
 
2.1  PETITIONS AND JOINT LETTERS 
 

1 Unless Council  determines to consider it as an item of urgent business, no motion (other 
than a motion to receive the same) may be made on any petition, joint letter, memorial or 
other like application until the next Council meeting  after that at which it has been 
presented.  
 

2 It is incumbent on every Councillor presenting a petition or joint letter to acquaint himself 
or herself with the contents of that petition or joint letter, and to ascertain that it does not 
contain language disrespectful to Council . 
 

3 Every Councillor presenting a petition or joint letter to Council  must: 
¶ write or otherwise record his or her name at the beginning of the petition or joint 

letter; and  
¶ confine himself or herself to a statement of the persons from whom it comes, the 

number of signatories to it, the material matters expressed in it and the text of the 
prayer or request.  
 

4 Every petition or joint letter presented to Council  must be in writing  (other than pencil), 
typing or printing, contain the request of the petitioners or signatories and be signed by 
at least 12 people.  
 

5 Every petition or joint letter must be signed by the persons whose names are appended 
to it by their names or marks, and, except in cases of incapacity or sickness, by no one 
else and the address of every petitioner or signatory must be clearly stated.  
 

6 Any signature appearing on a page which does not bear the text of the whole of the 
petition or request may not be considered by Council . 
 

7 Every page of a petition or joint letter must be a single page of paper and not be posted, 
stapled, pinned or otherwise affixed or attached to any piece of paper other than another 
page of the petition or joint letter.  
 

8 If a petition, joint letter, memorial or other like application relates to an operational 
matter, Council  must refer it to the Chief Executive Officer  for consideration.  
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SECTION 3 å REPORTS REQUIRING COUNCIL DECISION 
 

3.1 BUANGOR AND MININERA RECREATION RESERVES å SEPTIC SYSTEMS  
  

RESPONSIBLE OFFICER: MAJOR PROJECTS LEAD 
DEPARTMENT:  +/BíN B447+/ 
REFERENCE:   28557  
  
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:  
Officers providing advice to Council must  disclose any conflict of interest.   
  
No person involved in the preparation of this report has a  conflict of interest  requiring disclosure.   

  

 

EXECUTIVE SUMMARY   
The septic tanks at the Buangor  Recreation Reserve and Mininera Recreation Reserve have had 
continued issues associated with their age, overflow,  compliance  and increased use over the last few 
years, that has highlighted  public and environmental health ris ks to both communities.  
  
Land Capability Assessments (LCA) have been completed on both sites  and quotations for the 
decommissioning and remediation of the existing units and the replacement with commercial 
standard systems to both  recreation reserves.   
 
This report details the  new system designs  and costing for the project and  a recommendation for 
Council to  allocate funds from the  drainage section of the capital works program  for completion of 
these projects.   
  
DISCUSSION   
The septic systems at the Buangor and Mininera Recreation Reserves  are aging assets that for 
the previous  few years have seen the systems fail on occasions where there is a risk to public 
health  risk to the communities.   
 
Due to the age  of these assets, they are no longer  compliant  and do not meet  current  EPA 
regulations.  The Mininera system is more than  50 years old and has three separate existing systems 
which emanates to a dam on the eastern side of the reserve.  The Buangor system is in the vicinity o f 
the Billy Billy Creek to the  northeast  of the reserve.  Blazeaid was camped there for an extended 
time  for the recovery of the Bayindeen fires  and proved that the system could not  sustain this kind of 
use. At the time, Council  bought in  additional  resources to meet the demand, however  the aging 
septic still requires an upgrade for compliance.   
 
Following initial investigations,  Alford Drainage  undertook the  initial  land capability assessment for 
both the Buangor Recreation Reserve and Mininera Recreation Reserve in the winter of 
2025.  With  these designs and quotations  have been sought  from Alfor d Drainage as the original 
supplier  to complete the work.   
 
The Mininera proposal  considers the replacement and upgrading from the existing septic system to 
support the weekly wastewater load of a clubhouse  containing  a kitchen and an external toilet block 
with four toilets.   Works include decommissioning of the ex isting septic tanks  and decommissioning 
and backfilling of the existing dam.   
 
The Buangor proposal  considers the replacement and upgrading from the existing septic system to 
support the weekly wastewater load of  the Cobb and Co.  and the Buangor  Sprots Pavillion bar, kitchen 
and toilets. The decommissioning of the existing unit  is included as a part of this  project,  and the new 
system will be  relocated  to a more suitable position to  provide service to both the Cobb and Co. and 
Sports pavilion buildings.   
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The estimated costs for replacement of the septic systems is a combined $407,000, which will ensure 
the suitability and sustainability of the systems for both communities into the future.   
 
The capital works program currently reflects an underspend within the drainage infrastructure.   It is 
recommended that Council approve the reallocation of this drainage funding, together with other 
identified savings across infrastructure items, to  facilitate the required upgrade of the septic systems at 
both locations. These upgrades are necessary to achieve compliance with current EPA standards and 
will ensure that the needs of facility users continue to be met into the future.   
  
 

    
Figure 1 - Locality Plan - Buangor   
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Figure 2- Locality Plan - Mininera   
  
 
KEY CONSIDERATIONS   
  
Alignment to Council Plan Strategic Objectives   
 
4.   DEVELOPING AND MAINTAINING KEY ENABLING INFRASTRUCTURE   

We will ensure that we plan, fund and develop new infrastructure in ways  that deliver strong 
public value.   Existing infrastructure will be managed,  renewed  and maintained  to ensure that it 
continues to serve  identified  public needs.   

  
Budget Implications   ל
Council has a current  no budget  available for the completion of these works within  its current capital 
works budget.   The funds are available from the Building Reserve.   
 
Policy/Relevant Law   ל

1. ARCC Procurement Policy  
¶ Local Government Act 2020   
 

Sustainability  Implications   ל
The design of the project has concentrated on more  sustainable and financially responsible design 
opportunities while still ensuring that the  systems meet both EPA and community requirements.   

  
Low Risk å Risks will be managed through project planning and management procedures and contract 
administration.   
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Collaborative Tendering Opportunity   ל
There is no opportunity for collaborative tendering associated with this project.   
  
Stakeholder Collaboration and Community Engagement   ל
Stakeholder engagement has been undertaken as a part of the development of  these projects .  
  
RECOMMENDATIONל  
  ל
That:ל  
  
1. Council approve the use of $407,000 from the existing  drainage  infrastructure funding  and other  

identified savings across infrastructure  for the upgrade of the  Buangor and Mininera Recreation 
Reserve Septic Systems.  

 
MOVED  CR KAUR 
SECONDED CR JOYCE 
  
That:   
  
1.  Council approve the use of $407,000 from the existing  drainage  infrastructure funding  and 

other identified savings across infrastructure  for the  upgrade of the  Buangor  and Mininera 
Recreation Reserve  Septic Systems.   

 
Cr Kaur, Cr Joyce and Cr Joyce  spoke for the motion.  
 
CARRIED 7/0  
5335/26  
 
ATTACHMENTS   
There are no attachments to this report.   
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3.2 COUNCILLOR CANDIDATURE POLICY å STATE OR FEDERAL 
  
RESPONSIBLE OFFICER: CHIEF OPERATIONS OFFICER 
DEPARTMENT:  +/BíN B447+/ 
REFERENCE:   28558  
  
 
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:  
Officers providing advice to Council must disclose any conflict of interest.   
  
No person involved in the preparation of this report has a conflict of interest requiring disclosure.   
 

 
EXECUTIVE SUMMARY   
This report  provides Councillors with an overview of the proposed Councillor Candidature Policy å State 
or Federal Election which  established  clear guidance for circumstances where a sitting Councillor seeks 
nomination or election to State or Federal Parliament.  The purpose of this policy is to support good 
governance,  transparency  and community confidence by clarifying expectations, managing potential 
conflicts of  interest  and ensuring continuity of Council operations during periods where  a Councillor is 
campaigning for higher office.    
  
DISCUSSION   
Councillors are entitled to seek election to State or Federal Parliament and to  participate  in the 
democratic process. However, where a sitting Councillor becomes a prospective or nominated 
candidate, this may create actual or perceived risks relating to c onflicts of interest, improper use of 
position, reputational impact, and the  appropriate separation  of Council business form election 
campaigning.    
  
This policy has been developed  to provide clear,  consistent  guidance  for managing these  risks and to 
ensure Council  continues to  operate  in a transparent,  lawful  and impartial manner throughout election 
periods. The policy  reflects Councillors  obligations under the Local Government Act 2020, 
associated regulations  and the Councillor Code of Conduct, particularly in relation to standards of 
conduct, proper use of position and avoidance of conflicts of interest.    
  
Key elements of this policy  include  requirements for Councillors for formally declare their candidacy, 
restrictions on the use of Council resources for election purposes and clear 
expectations  regarding  conduct, media engagement, social media  use and advocacy activities.  These 
measures are designed to ensure there is not actual or perceived misuse of Council position or 
resources in support of a candidacy and to  maintain  public confidence in Cou ncizí« ikgs«s~|-making and 
governance arrangement.    
  
Prs« §~zsg· ^z«~ ªkg~q|s«k« +~¯|gszí« ª~zk s| g~|®s|¯s|q ®~ ^i´~g^®k p~ª ®rk g~{{¯|s®· s| ^ |~|-partisan 
manner during State or Federal elections periods, while ensuring such advocacy is clearly distinguished 
from individual candidacies.    
  
KEY CONSIDERATIONS   
  
Alignment to Council Plan Strategic Objectives   
  
6.  STRONG AND EFFECTIVE GOVERNANCE  

We will work hard to build models of governance that place delivering public value at their 
centre through effective  financial management, well measured risk  management  and 
implementation of effective community engagement practices.   

 

Budget Implications   ל
There are no budget implications   
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Policy/Relevant Law   ל
¶ Local Government Act 2020   

¶ Councillor Code of Conduct (Ararat Rural City Council)   
¶ Governance Rules (Ararat Rule City Council)  
¶ MAV Guideline å Councillors Standing for State or Federal Elections   

¶ Hunt & Hunt Lawyers advisory  
  
Sustainability Implications   ל
There are no economic,  social or environmental implications in relation to  the item   
  
Risk Assessment   
There is a risk or actual or perceived misuse of Council position or resources where a 
sitting  Councillor  undertakes campaign activities while continuing to perform  Council  duties. Dual roles 
may also give rise to conflicts of interest, particularly where Council decisions, advocacy or public 
commentary intersects with election issues.    
  
During election periods, Council faces heightened reputational, legal and compliance risks, including 
community  perceptions  of political bias, breaches of conduct obligations under the Local Government 
Act 2020, and inappropriate use of Council communicati on or media platforms.   
  
There is also a potential operational risk to council continuity and effective governance where 
campaigning  impacts  ^ +~¯|gszz~ªí« ^´^sz^fszs®·Ï §^ª®sg¯z^ªz· µrkªk ®rk Mayor is a candidate.    
  
These risks are mitigated through the proposed policy by requiring formal declaration of candidacy, 
separation of Council and campaign activities, restrictions on use of Council resources, leave of absence 
arrangements and clear protocols for conduct, medi a engagement  and advocacy.    
  
Stakeholder Collaboration and Community Engagement   ל
This draft policy was taken to the Councillor briefing on the 21 April 2026   
 
RECOMMENDATIONל  
 
That:ל  
 
1. Council adopts the Councillor Candidature Policy å State or Federal Elections 
 

MOVED  CR WATERSTON 
SECONDED CR KAUR 
 
That:   
 
1.  Council adopts the Councillor Candidature Policy å State or Federal Elections  
 
Cr J Armstrong declared a Conflict of Interest in relation to Item 3. 2 
 
Cr J Armstrong  left the chamber at 6: 08 pm and returned at 6: 11 pm  
 
Cr Waterston and Cr Kaur spoke for the motion  
 
CARRIED 6/0  
5336/26  
 

ATTACHMENTS   
The Councillor Candidature Policy å State or Federal Elections is provided as Attachment 3. 2 
 
 



28 APRIL  2026    
COUNCIL MEETING MINUTES
  

12781 
 



28 APRIL  2026    
COUNCIL MEETING MINUTES
  

12782 
 



28 APRIL  2026    
COUNCIL MEETING MINUTES
  

12783 
 



28 APRIL  2026    
COUNCIL MEETING MINUTES
  

12784 
 



28 APRIL  2026    
COUNCIL MEETING MINUTES
  

12785 
 



28 APRIL  2026    
COUNCIL MEETING MINUTES
  

12786 
 



28 APRIL  2026    
COUNCIL MEETING MINUTES
  

12787 
 



28 APRIL  2026    
COUNCIL MEETING MINUTES
  

12788 
 



28 APRIL  2026    
COUNCIL MEETING MINUTES
  

12789 
 



28 APRIL  2026    
COUNCIL MEETING MINUTES
  

12790 
 



28 APRIL  2026    
COUNCIL MEETING MINUTES
  

12791 
 



28 APRIL  2026    
COUNCIL MEETING MINUTES
  

12792 
 



28 APRIL  2026    
COUNCIL MEETING MINUTES
  

12793 
 



28 APRIL  2026    
COUNCIL MEETING MINUTES
  

12794 
 

 
 



28 APRIL  2026    
COUNCIL MEETING MINUTES
  

12795 
 

3.3 MONTHLY PERFORMANCE REPORT 
  

RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER 
DEPARTMENT:  +/BíN B447+/ 
REFERENCE:   28559  
  
  
OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:  
Officers providing advice to Council must disclose any conflict of interest.   
  
No person involved in the preparation of this report has a conflict of interest requiring disclosure.   
 

 
EXECUTIVE SUMMARY  
The financial statements and performance indicators have been prepared for the  period  ended 31 
March 2026.   
  
*^«ki ~| ®rk s|p~ª{^®s~| §ª~´siki f· ªk«§~|«sfzk ~ppsgkª« ^|i {^|^qkª« +~¯|gszí« ~´kª^zz ps|^|gs^z 
performance is in line with budget .  
  
DISCUSSION  
Council must establish and maintain a budgeting and reporting framework that is consistent with the 
principles of sound financial management.  
 
Key Financial information:  
 
Income Statement (Attachment 1)   
  
The Income Statement measures how well Council has performed from an operating nature. It reports 
revenues and expenditure from the activities and functions undertaken, with the net effect being a 
surplus or deficit. Capital expenditure is excluded from th is statement, as it is reflected in the Balance 
Sheet.  
  
Attachment 1 shows that Council  generated  $29.677 million in revenue and  $27.510 million in 
expenses to 31 March 2026. This has resulted in an operating surplus of  $2.167 million  for the  nine 
months  ended 31 March 2026.   
  
Income    
Rates and charges  account for 54% of the total budgeted income for  2025/26. Rates and charges 
are recognised when the rates have been raised, not when the income has been received. An amount 
of $18.319 million has been recognised as income  for the  nine months  ended 31 March 2026.   
  
User fees  account for  4.74% of the total budgeted income 
for 2025/ 26 and $1.336 million  has been received to  31 March 2026. The majority of this relates to 
transfer station fees, fitness centre  income  and commercial waste management charges.   
  
Recurrent Operating Grants  total  $3.862 million  to 31 March 2026,  including $1.880  million from the 
Victorian Local Government Grants Commission for general purpose grants and $1.220  million  for the 
local roads grants.  
  
Non -recurrent Operating Grants  total  $1.780 million to  31 March 2026 . Council has been successful 
in obtaining several grants that had not been budgeted for, as detailed in the table below. The 
amounts shown as unearned income will be treated as income in future accounting periods once the 
performance obligations of the gr ant have been met.   
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Non -Recurrent Operating Grants   
Budget    
2025/26   

$'000   

Income    
2025/26    

$'000   

Unearned    
Income    
$'000   

Ararat Housing Transition   -  -  300  

Digital Twin Victoria   -  -  950  

Free Public WiFi Services  -  -  1,289  

Supported Playgroups   67  52  -  

Ararat Rural City Sport, Active Recreation & Open 
Space Strategy  

-  25  11  

CALD Outreach Workers Initiative   129  129  -  

Tiny Towns Fund - Pomonal Community Hub   -  61  58  

Natural Disaster Relief  -  158  -  

Council Support Fund å Pomonal Fires  -  -  -  

Council Support Fund å Streatham Fires  -  400  -  

Engage - Youth Events Activities & Happenings   55  55  -  

Centenary Park Dog Park  100  23  52  

Queen Street Housing Program   -  505  5,192  

Ararat Hills Adventure Sports Precinct   -  -  400  

Early Career Educators  -  73  31  

Ararat Active Bike Network   266  -  -  

Ararat City Tennis Sports Lighting and Accessibility   -  85  419  

Primary Producer Support Payment   -  125  -  

Emergency Services and Volunteers Fund   -  50  -  

Other Minor Grants (under $30,000)   -  39  -  

  617   1,780   8,702   

 
  
Non -recurrent Capital Grants  total $2.628  million  to 31 March 2026 , as detailed in the table below. 
The amounts shown as unearned income will be treated as income in future accounting periods once 
the performance obligations of the grant have been met.   

Non -Recurrent Capital Grants   
Budget    

2025/26    
$'000   

Income    
2025/26    

$'000   

Unearned    
Income    
$'000   

Pedestrian Infrastructure Program   -  -  50  

Tiny Towns Fund - Buangor Recreation Reserve 
Pavillion Redevelopment   

-  -  50  

Tiny Towns Fund - Buangor Cobb & Co Stables   -  29  25  

Pony Club Sports Arena   1,490  433  0  

Queen Street Housing Program   -  -  1,683  

Ararat Library Lighting & Exterior Upgrade   -  45  6  

TAC Safe Local Roads and Streets Program  -  102  390  

Jack & Jill Kindergarten Upgrade   -  75  0  

Mount William Road Reconstruction  -  1,941  59  

Footpath -Ararat Retirement Village  & Sports Precinct   -  -  35  

Other Minor Grants (under $30,000)   -  43  9  

  1,490   2,628   2,307   
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Note    
It is important to note the following:   

1. The Grants Operating (recurrent) figure in the Original Budget  was $8.909 million and 
 in the Current Budget is recorded as  $4.721 million, as $4.188  million was paid to 
 Council in 2024/25 by the Victorian Local Government Grants Commission (VLGGC) 
 for the 2025/26  financial  year. Council has still received the expected VLGGC income, 
 to be spent in 2025/26, however it will be reported over two  financial years.  
2. Unearned revenue received in prior years has been adjusted between the Original 
 Budget and Current Budget with an  additional $6.659 million for Grants Operating 
 (non-recurrent), $0.386 million for Grants Capital (recurrent) and $2.282 million  for 
 Grants Capital (non -recurrent) included in the Current Budget on the assumption that 
 each of the grant projects will be completed during the 2025/26 financial year.   
3. These changes in the budget, plus the note reported under expenses, create a change 
 in the reported surplus position  from a projected  surplus of  $2.050 million to a surplus 
 of $3.028 million for 2025/26. The year -end variance is a deficit  of 
 $0.264 million  when the actual year to  date expenses  are compared to the  year-to-
 date  budget.   

  
  
Expenses   
Employee Costs  account for approximately  37% of the total budgeted expenditure for  2025/26.  For 
the nine months  ended 31 March 2026  Council has incurred  $9.449 million in employee costs. These 
costs include  several grant -funded positions not  budgeted for, and organisation restructure costs.   
  
Materials and Services  account for approximately  36.94% of the total budgeted expenditure 
for 2025/26.  For the nine months  ended 31 March 2026, Council 
has incurred  $9.003 million  in materials and services costs. There are a number of  projects, including 
those carried forward from  2024/25  that are expected to be completed before the end of the  financial 
year.  
  
Note    
It is important to note the following:   
There has been an increase in expenditure on materials and services  from $9.186  million in the 
Original Budget to  $13.357 million in the Current Budget for  2025/26. This has resulted from a carry 
forward amount of $4.171  million from the  2024/25  financial year surplus and unspent grant funds 
which will be used  to complete the projects  in 2025/26.   
  
  
Balance Sheet (Attachment 2)   
The Balance Sheet is one of the main ps|^|gs^z «®^®k{k|®« ^|i ªk§~ª®« +~¯|gszí« ^««k®«Ï liabilities  and 
equity at a given date, in this case  31 March 2026. Comparative figures have been provided 
as at 30 June 2025.   
  
+~¯|gszí« g¯ªªk|® ^««k®« r^´k s|gªk^«ki by $6.634  million from $17.978  million as  at 30 June 2025 to 
$24.612 million as  at 31 March 2026. Cash and cash equivalents have  increased by $4.703  million from 
$14.841 million to $19.544  million.  Trade and other  receivables have increased by $1.874  million from 
$3.066 million as  at 30 June 2025 to $4.940  million as  at 31 March 2026.   
  
Total liabilities have  increased  from $16.464  million in  2024/25  to $18.589 million in  2025/26. Trade 
and other payables have  decreased by $0.977  million and trust funds and deposits have  increased by 
$1.852 million.  Unearned income / revenue  increased by $1.699  million, which includes grants 
received by Council, where  in accordance with  accounting standards, they are held as a liability until 
grant -related performance obligations have been met.   
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Statement of Cash Flows (Attachment 3)   
The Statement of Cash Flows shows how changes in the Statement of Financial Position and Income 
Statement affect Cash and Cash Equivalents, and breaks down the analysis to  operating  activities, 
investing activities and financing activities.   
  
The Cash and Cash Equivalents at the beginning of the  financial year of $14.841  million 
have increased  by $4.703  million to $19.544  million  as at 31 March 2026.   
  
Net cash of $11.601  million was provided by operating activities, $6.371  million was used in investing 
activities, and $0.527  million  was used in financing activities.   
  
Investing activities includes payments for property, plant and equipment, and infrastructure.   
  
Financial Performance Indicators (Attachment 4)   
The Local Government Performance Reporting Framework requires Councils to report various 
performance indicators at the end of each  financial year.   
  
A full list of financial performance indicators is included in Attachment 4.   

Indicator   30/6/2025   31/03/2026   

Working capital    
Measure - Current assets compared to current liabilities.   
Expected values in accordance with  the Local Government 
Performance Reporting Framework 100% to 400%   
Indicator of the broad  objective  that sufficient working capital is 
available to pay bills as and when they fall due. High or increasing level 
of working capital suggests an improvement in liquidity   

122%  146%  

Loans and borrowings    
Measure - Loans and borrowings compared to rates.   
Expected values in accordance with  the Local Government 
Performance Reporting Framework å 0% to 70%  
Indicator of the broad  objective  that the level of interest -bearing loans 
and borrowings should be  appropriate to  the size and nature of a 
g~¯|gszí« ^g®s´s®sk«Î >~µ ~ª ikgªk^«s|q zk´kz ~p z~^|« ^|i f~ªª~µs|q« 
suggests an improvement in the capacity to meet  long term 
obligations   

0.86%  0.21%  

Indebtedness    
Measure - Non-current  liabilities compared to own source revenue   
Expected values in accordance with  the Local Government 
Performance Reporting Framework å 2% to 70%  
Indicator of the broad  objective  that the level of long -term liabilities 
should be  appropriate to  ®rk «sºk ^|i |^®¯ªk ~p ^ +~¯|gszí« ^g®s´s®sk«Î 
Low or decreasing level of long -term liabilities suggests an 
improvement in the capacity to meet long term obli gations   

7.83%  8.39%  

Rates concentration    
Measure - Rates compared to adjusted underlying revenue   
Expected values in accordance with  the Local Government 
Performance Reporting Framework å 30% to 80%  
Indicator of the broad  objective  that revenue should be generated from 
a range of sources. High or increasing range of revenue sources 
suggests an improvement in stability   

49.39%  67.81%  

Expenditure level    
Measure - Expenses per property assessment  
Expected values in accordance with  the Local Government 
Performance Reporting Framework $2,000 to $10,000   

$4,936  $3,667  
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Indicator of the broad  objective  that resources should be used 
efficiently in the delivery of services. Low or decreasing level of 
expenditure suggests an improvement in organisational efficiency   

Indicator - Revenue level    
Measure - Average residential rate per residential property assessment   
Expected values in accordance with  the Local Government 
Performance Reporting Framework - $700 to $2,000   
Indicator of the broad  objective  that resources should be used 
efficiently in the delivery of services. Low or decreasing level of rates 
suggests an improvement in organisational efficiency   

$2,002  $2,032  

Indicator å Percentage of total rates collected   
The internal audit conducted in 2019 on Rates Revenue and Rate 
Debtor Management found no routine or regular reporting of large and 
long outstanding rates debtors.   
The outstanding Rates Debtors is reported in the Annual Financial 
report.   
As at 31 March 2026  the outstanding Rates Debtors totalled 
$4.422 million compared to $2.466  million as  at 30 June 2025, an 
increase of $1.956  million. In percentage terms  78.7% of the rates 
raised have been collected  at 31 March 2026  compared to  76% up 
to 31 March 2025.   
  
Outstanding rates are currently charged 10% interest.   
Council issues approximately 7,900 rate notices. In 2025/26  there are 
2,495 assessments paying by instalments compared with 
2,158 assessments in 2024/25.   

87.8%  78.7%  

Indicator å Asset Renewal & Upgrade   
Measure - Asset renewal & Upgrade compared to depreciation   
Expected range  in accordance with  the Local Government Performance 
Reporting Framework å 40% to 130%  
Assessment of whether council  assets are being renewed or upgraded 
as planned. It compares the rate of spending on existing  assets through 
renewing, restoring,  replacing  or upgrading existing  assets with 
depreciation. Ratios higher than 1.0  indicate  there is a lesser risk of 
s|«¯ppsgsk|® «§k|is|q ~| +~¯|gszí« asset base.  

100.75%  63.48%  

 
 
Prk >~g^z 5~´kª|{k|® Jkªp~ª{^|gk Mk§~ª®s|q 4ª^{kµ~ªy §ª~´sik« ê/¶§kg®ki ª^|qk«ë p~ª k^gr 
indicator. The framework has been developed to consider results at the end of the  financial year so 
some results during the year are outside the expected range due to the timing of receipts and 
payments.   
  
/¶§z^|^®s~|« ^ªk §ª~´siki s| "®®^gr{k|® Â p~ª ®r~«k s|isg^®~ª« ®r^® ^ªk ~¯®«sik ®rk êk¶§kg®ki 
ª^|qk«ëÎ   
  
KEY CONSIDERATIONS   
  
Alignment to Council Plan Strategic Objectives   
 

6  STRONG AND EFFECTIVE GOVERNANCE  
We will work hard to build models of governance that place delivering public value at the centre 
through effective  financial management; well measured risk management; and implementation 
of effective community engagement practices   

 

6.1  Deliver responsible budget outcomes, linked to strategy, that deliver value, innovation, and 
rating fairness  
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Budget Implications   ל
+~¯|gszí« ps|^|gs^z §kªp~ª{^|gk s« s| zs|k µs®r k¶§kg®^®s~|«Î  
  
Policy/Relevant Law   ל
Section 97 å Quarterly Budget Report of the Local Government Act 2020 states:   

1. As soon as practicable  after the end of each quarter of the  financial year, the Chief Executive 
Officer must ensure that a quarterly budget report is presented to the Council at a Council 
meeting which is open to the public.    

2. A quarterly budget report must include æ   
a. a comparison of the actual and budgeted results to date; and    
b. an explanation of any material variations; and   
c. any other matters prescribed by the regulations.   

3. In addition, the second quarterly report of  a financial year must include a statement by the 
Chief Executive Officer as to whether a revised budget is, or may be,  required.   

  
Sustainability Implications   ל
There are no economic,  social or environmental implications in relation to  the item   
  
Risk Assessment   
Council  is required to  establish and maintain a budgeting and reporting framework that is consistent 
with the principles of sound  management  and this report  assists Council in meeting that requirement.   
  
Stakeholder Collaboration and Community Engagement   ל
+~¯|gszí« ps|^|gs^z §kªp~ª{^|gk ªk§~ª®« µszz continue to  be published monthly.   
  
RECOMMENDATIONל  
  ל
That:ל  
  
1. The Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial 

Performance Indicators for the  period  ended 31 March 2026  be received and adopted.   
 

MOVED  CR JOYCE 
SECONDED CR KAUR 

  
That:   
  
1.  The Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and 

Financial Performance Indicators for the  period  ended 31 March 2026  be received and 
adopted.   

 
Cr Joyce and Cr Kaur spoke for the motion  
 

CARRIED 7/0  
5337/26  
  
ATTACHMENTS   
Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial Performance 
Indicators are provided as  Attachment  3.3 
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