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A recording of this meeting is being made for the purpose of verifying the accuracy of the minutes of the
Council Meeting.

The recording is being streamed live via Facebook, to improve transparency between council and the community
and give more people the opportunity to view what decisions are being made. You do not require a Facebook
account to watch the live broadcast, simply enter www.facebook.com/araratruralcitycouncil into your address bar.

Recordings of Council Meetings (excluding closed sessions) are made available on Council’s website.
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PRESENT: Cr J Armstrong, Cr R Armstrong, Cr Peter Joyce, Cr Teli Kaur, Cr Luke Preston, Cr Bob
Sanders, Cr Bill Waterston, Dr Tim Harrison - Chief Executive Officer, Phuong Au - Deputy Chief
Executive Officer, Chandra Willmott - Chief Operating Officer, Rebecca Rodger - Major Projects Lead,
Thomas Duncan - Theatre Technical Officer, Harry Belcher - Town Hall Trainee

SECTION 1 - PROCEDURAL MATTERS
1.1 LIVE STREAMING
Council is keen to engage with members of the community and live streams the formal Council

Meetings to make them accessible. The stream is available to view on Council's Facebook page
from 6pm and on Council’s website following the Council Meeting.

1.2  TRADITIONAL ACKNOWLEDGEMENT/OPENING PRAYER/COUNCILLORS PLEDGE
Traditional acknowledgement - CR ROB ARMSTRONG
We acknowledge the traditional owners of the land on which we meet today, and pay our
respects to their elders, past, present and emerging.
Opening Prayer - CR JO ARMSTRONG
Almighty God, we humbly ask you to help us, as elected Councillors of the Ararat Rural City
Council. Guide our deliberations. Prosper what is your will for us, to your honour and glory and
for the welfare and benefit of the people whom we serve in the Ararat Rural City.
Councillors Pledge - CR BILL WATERSTON
We will faithfully and impartially carry out and exercise the functions, powers, authorities and

discretions invested in us under the Local Government Act 2020 and any other Act to the best
of our skill and judgement.

1.3 APOLOGIES

There were no Apologies.

1.4 CONFIRMATION OF MINUTES
RECOMMENDATION
That the Minutes of the Council Meeting held on 28 April 2026 be confirmed.

MOVED CR JOYCE
SECONDED CR KAUR

That the Minutes of the Council Meeting held on 28 April 2026 be confirmed.

No Councillors spoke for or against the motion.

CARRIED 7/0
5347/26
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1.5 DECLARATION OF CONFLICT OF INTEREST

A Councillor who has a conflict of interest in a matter being considered at a Council meeting at
which he or she:

1 is present must disclose that conflict of interest by explaining the nature of the conflict of
interest to those present at the Council meeting immediately before the matter is
considered; or

2 intends to be present must disclose that conflict of interest by providing to the Chief
Executive Officer before the Council meeting commences a written notice:

(a) advising of the conflict of interest;
(b) explaining the nature of the conflict of interest; and
(c) detailing, if the nature of the conflict of interest involves a Councillor’s relationship with
or a gift from another person, the:
e name of the other person;
e nature of the relationship with that other person or the date of receipt, value and
type of gift received from the other person; and
e nature of that other person’s interest in the matter,
and then immediately before the matter is considered at the meeting announcing to those
present that he or she has a conflict of interest and that a written notice has been given to
the Chief Executive Officer under this sub-Rule.

The Councillor must, in either event, leave the Council meeting immediately after giving the
explanation or making the announcement (as the case may be) and not return to the meeting
until after the matter has been disposed of.

There were no Declarations of Conflict of Interest received.
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SECTION 2 - PUBLIC PARTICIPATION
2.1 PETITIONS AND JOINT LETTERS

1 Unless Council determines to consider it as an item of urgent business, no motion (other
than a motion to receive the same) may be made on any petition, joint letter, memorial or
other like application until the next Council meeting after that at which it has been
presented.

2 ltisincumbent on every Councillor presenting a petition or joint letter to acquaint himself
or herself with the contents of that petition or joint letter, and to ascertain that it does not
contain language disrespectful to Council.

3 Every Councillor presenting a petition or joint letter to Council must:
e write or otherwise record his or her name at the beginning of the petition or joint
letter; and
e confine himself or herself to a statement of the persons from whom it comes, the
number of signatories to it, the material matters expressed in it and the text of the
prayer or request.

4 Every petition orjoint letter presented to Council must be in writing (other than pencil),
typing or printing, contain the request of the petitioners or signatories and be signed by
at least 12 people.

5 Every petition or joint letter must be signed by the persons whose names are appended
to it by their names or marks, and, except in cases of incapacity or sickness, by no one
else and the address of every petitioner or signatory must be clearly stated.

6 Any signature appearing on a page which does not bear the text of the whole of the
petition or request may not be considered by Council.

7 Every page of a petition or joint letter must be a single page of paper and not be posted,
stapled, pinned or otherwise affixed or attached to any piece of paper other than another
page of the petition or joint letter.

8 If a petition, joint letter, memorial or other like application relates to an operational
matter, Council must refer it to the Chief Executive Officer for consideration.

There were no Petitions or Joint letters received.
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SECTION 3 - REPORTS REQUIRING COUNCIL DECISION

3.1 ADOPTION OF THE ARARAT RURAL CITY COUNCIL BUDGET 2026-27
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER

DEPARTMENT: CEO’S OFFICE

REFERENCE: 28964

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

In accordance with Section 94 of the Local Government Act 2020, Council is required to prepare a
budget for each financial year and the subsequent 3 financial years by 30 June each year, or any other
date fixed by the Minister by notice published in the Government Gazette.

Section 96 of the Local Government Act 2020 requires Council to develop the budget in accordance
with the financial management principles and its community engagement policy.

This report presents the Budget 2026/27 for adoption after it has been presented to community for
community consultation and engagement.

DISCUSSION

The 2026/27 Budget sets out Council's continued commitment to responsible financial management,
strong service delivery, and strategic investment in the municipality's long-term economic growth and
wellbeing. Building on the efficiencies achieved over the past eight financial years, this Budget focuses
on maintaining essential services, renewing critical community assets, and ensuring that ratepayers
receive value for money.

In preparing the 2026/27 Budget, Council has prioritised sustainability and prudent decision-making in
an environment of rising operating costs and evolving community expectations. The Budget provides
for ongoing investment in infrastructure, community facilities, and service improvements, ensuring that
Council can meet current needs while planning for future growth and resilience.

A core feature of the 2026/27 financial year is a substantial capital works program, with a $15,797,000
investment dedicated to strengthening enabling infrastructure, supporting local economic activity, and
enhancing liveability across the municipality. At the same time, Council continues to pursue operational
efficiencies, internal capability building, and service refinements to keep cost pressures low and deliver
better outcomes for residents.

Key Budget Influences include:
a. Ararat Rural City Council's 2026/27 Budget has a 2.25 percent rate rise. This is a 0.5 percent
discount on the rate cap for 2026/27 of 2.75 percent and a net increase of 3.75 percent in nine
years.

By contrast, had Council increased rates to the level allowable under the State Government's
Fair Go Rates System (FGRS) over the nine-year period including 2026/27, this would have
increased the total burden to ratepayers by 22.00% during that same period.

b. In July 2022, Council adopted key drivers of financial sustainability, which form the basis for
developing the 2026/2027 Budget. These drivers of financial sustainability are:
Rating
Maintenance of the “pie model” to provide some form of long-term rating equity and reduce rate shock
across rating sectors based on annual valuation fluctuations.
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Debt
Debt is only used to fund strategic infrastructure outcomes with an emphasis on intergenerational
equity.

Asset Preservation
Maintain the asset renewal and upgrade ratio to at least 110% of depreciation.

Surplus Budgets
Maintain cash and operating surpluses in each financial year.

Managing Expenditure
Managing expenditure is a key driver of financial sustainability at Ararat Rural City Council.

Rate Rises
Rate rises will be kept to a minimum based on seeking organisational efficiency. These
efficiencies will be returned to the ratepayer as a dividend through lower rate rises or rate cuts.

Service Standards
Expenditure savings and ratepayer dividends will not come at the price of lower service standards.

Key elements of Council's 2026/2027 Budget are:
e $200,000 for the Moyston Recreation Reserve public toilet upgrade
e $100,000 for a walking track around the Pomonal Recreation Reserve oval, supported by the
Victorian Government's Pomonal Council Support Fund for 2024 Bushfires
e $548,000 for a new roundabout at the Queen & Moore Street intersection, funded by the
Victorian Government's Safer Local Roads and Streets Program
e $100,000 for young people’s programs across schools, largely through the Crazy Ideas
College
$100,000 for Community Support Grants
$100,000 for the successful business Fagade Improvement and Kick Start Grants Programs
$1,800,000 renewing rural gravel roads through resheeting or treatments such as OTTA Seal
$1,000,000 to seal urban gravel roads and laneways
$750,000 to fund Year 5 of Council's five-year commitment to improve urban drainage systems
$400,000 to upgrade footpath network
$300,000 to renew kerb and channel assets
Continuing to fund free access to Outdoor Pools
Continuing the YEAH Crew, with support from the Victorian Government’s Engage! program
Continuing to support culturally and linguistically diverse (CALD) families to access
kindergarten and Pre-Prep, with support from the Victorian Government's CALD Outreach
Initiative program
e Continuing the delivery of $7.38 million of enabling infrastructure to unlock housing at the
Prestige Mill site, funded by the Federal Government’'s Housing Support Program
e Continuing the delivery of a total of over $10 million worth of road and bridge upgrades on
Buangor-Ben Nevis Road, funded by Council and the Federal Government under the Roads to
Recovery and the Safer Local Roads and Infrastructure Program

Revenue
Council’s first considerations in framing the 2026/2027 Budget are on the revenue side. Key
considerations are:

e returning efficiency dividends to the community through a 2.25 percent rate rise

e ensuring a commitment to maintaining relativities in rating burden by each identified rating

sector
e attempting to ease the impact of rates rises on individual ratepayers
e avoiding where possible “rate shock” experiences of large and unexpected rate increases.
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It is proposed that the best mechanism for ensuring this is to propose a rating approach in 2026/2027
that, as far as possible, provides similar revenue outcomes across each sector as 2025/2026. Council
believes that the approach taken is perfectly consistent with Section 101 (1) (c) of the Local Government
Act 2020 where “financial policies and strategic plans, including the Revenue and Rating Plan, must seek
to provide stability and predictability in the financial impact on the municipal community”.

In the 2026 valuation there have again been some shifts in valuations across the classes of properties,
although these have not been as significant as 2021/2022 and 2022/2023. The 2026 valuation has again
yielded some asymmetry in valuations compared to the previous year. The table below demonstrates
the nature of this uneven distribution of revaluations between 2025 and 2026:

Rates Sector Total 2025 CIV Total 2026 CIV Increase/Decrease in Average %
CIV - 2025 to 2026 change in CIV
General $2,037,664,000 $2,109,417,000 $71,753,000 3.52%
Commercial $160,970,000 $167,197,000 $6,227,000 3.87%
Industrial $53,613,000 $56,741,000 $3,128,000 5.83%
Farm $4,331,530,300 $4,319,081,000 -$12,449,300 -0.29%
Total $6,583,777,300 | $6,652,436,000 $68,658,700 1.04%

If the current 0.39 farm differential rate and 1.35 commercial/ industrial differential rates are maintained
there will be a change in relativities in rates burden between farm, commercial/industrial and general
rates between 2025/2026 and 2026/2027 (assuming a 2.25% rate cap increase), as shown in the table
below.

Rates Sector Rating Differential 2025/2026 2026/2027
2025/2026
General 1.00 51.8% 52.7%
Commercial 1.35 5.4% 5.5%
Industrial 1.35 1.7% 1.9%
Farm 0.39 41.1% 40.0%

The mechanism for maintaining relativities in rate burden between rating sectors, created through
asymmetries in valuation movement is through alteration of rating differentials. The table below
demonstrates the impact of a movement in farm rate differential from 0.39 to 0.405 and a retaining of
the commercial/industrial rate at 1.35 on adjusting the relative rate burden.

Rates Sector Rating Differential 2025/2026 Rating Differential 2026/2027
2025/2026 Rates Burden 2026/2027 Rates Burden
General 1.00 51.8% 1.00 51.9%
Commercial 1.35 5.4% 1.35 5.4%
Industrial 1.35 1.7% 1.35 1.8%
Farm 0.39 41.1% 0.405 40.8%

Council is proposing a change in the farm rate differential from 0.39 to 0.405 and no change in the
commercial/industrial differential of 1.35 in order to ensure relative burden between rating sectors is
maintained from 2025/2026 to 2026/2027.

Minor amendments to the number of assessments, CIV and rates figures in Section 4.1.1 have been
made since the Draft Budget 2026/2027 was released for public consultation as a result of updated
valuation information from the Valuer-General Victoria Office. These amendments have also resulted in
changes to some indicators in Section 5.
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A 2.25 percent rate increase in 2026/2027

Council has budgeted for a 2.25 percent increase to rates in 2026/2027, which is a 0.5 percent discount
on the rate cap for 2026/27 of 2.75 percent, in order to ensure that the community receives a dividend
for improved organisational efficiency and cost savings

Expenditure

The key driver of the 2026/2027 Budget expenditure is to continue to deliver long-term, sustainable

value to the Ararat Rural City community. This will be achieved by focussing on the following key areas:
e strategic renewal of Council’s key assets

driving organisational effectiveness through managing performance and efficiency

implementing a digital transformation program

implementation of key projects contained in Council’s adopted advocacy program

ongoing commitment to service review

The proposed Ararat Rural City Council Budget 2026/2027 document outlines the key expenditure
areas, which are informed by Council's operational activity, key projects and the Council Plan 2025-2029.

Other considerations

The waste management kerbside collection charges for residential properties will increase by
approximately 2.75%, with fees rounded up to the nearest dollar, to contribute to increased costs for
waste management services.

The Municipal Charge will be fixed at $96 for 2026/2027.

The budgeted operating result for 2026/2027 is a surplus of $4.624 million, compared to a budgeted
result of $2.050 million surplus in 2025/2026.

The budgeted cash flow statement indicates an increase in cash & cash equivalents of $0.001 million.
KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
This report aligns with the Council Plan 2025-29 in the following areas:

6. STRONG AND EFFECTIVE GOVERNANCE
We will work hard to build models of governance that place delivering public value at their
centre through effective financial management, well measured risk management, and
implementation of effective community engagement practices.

6.1 Deliver responsible budget outcomes linked to strategy, that deliver value, innovation and
rating fairness.

6.2 Ensure appropriate risk management is applied to Council and organisational decisions.
Council’s internal function is applied to areas of perceived risk.

6.3 Continuously improve Council's community engagement process and practices in line with
deliberative engagement practices, while ensuring that Councillors’ roles as elected community
representatives are understood and reflected in decision-making.

Budget Implications

The Draft Budget has been prepared within the following parameters:

o The Draft Budget proposes the following differential rates - general rate - 100%, commercial
and industrial rate - 135% of the general rate and farm rate - 40.5% of the general rate

o A 2.25% increase in the total amount received from general rates and charges;

o No increase in the Municipal Charge which will remain at $96 per rateable property in
2026/2027;

12847




26 MAY 2026 @
COUNCIL MEETING MINUTES

Ararat Rural City

o A balanced budget in terms of a cash result and an operating surplus of $4.624 million in terms
of an accrual accounting result;

A net increase in cash and cash equivalents of $0.001 million;

A capital works program of $15.797 million;

No new loan borrowings; and

Capital budgets have been prepared in accordance with good asset management principles.

More detailed information is contained in the Budget document.

Policy/Relevant Law

Council is required under Section 94 of the Local Government Act 2020 to prepare a budget for each
financial year. The budget contains the Financial Statements, a description of services and initiatives to
be funded in the budget, service outcome indicators, and major initiatives to be undertaken during the
financial year and the performance measures in relation to each major initiative.

Sustainability Implications
All environmental, social and economic impacts have been considered during the development of the
Budget 2026/2027.

Risk Assessment

Council must implement the principles of sound financial management, which includes managing
financial risks faced by Council and ensuring that decisions are made and actions taken having regard
to their financial effects on future generations.

Stakeholder Collaboration and Community Engagement

The Draft Budget 2026/27 was released for community consultation and engagement from Friday 20
March 2026 with 5 week period for submissions that closed on Friday 24 April 2026. The Draft Budget
document and a Snapshot summary was available online via Engage Ararat, available from the Council
Office and distributed across the municipality as part of the face-to-face community engagement
sessions held at the dates, times and locations in the table below. A drop-in session was also held at the
Ararat Rural City Council offices at 59 Vincent Street, Ararat on Friday 27 March 2026, from 9:00am-

2:00pm.

Location Time and Date |
Ararat Town Hall 5:30pm, Monday 23 March 2026
Buangor Cobb & Co 10:30am, Wednesday 25 March 2026
Elmhurst Mechanics Institute 3:30pm, Wednesday 25 March 2026
Lake Bolac Info & Business Centre  |1:30pm, Monday 23 March 2026
Moyston Community Hall 1.00pm, Tuesday 24 March 2026
Pomonal Community Hall 11.00am, Tuesday 24 March 2026
[Tatyoon Hall 12:00pm, Thursday 26 March 2026
Willaura Memorial Hall 3.00pm, Tuesday 24 March 2026

There were 9 online submissions, 27 attendees to the community engagement sessions and 2 letters
received. Council wishes to thank everyone who participated in the engagement process and took the
time to provide feedback.

A copy of the feedback is in the attached Community Consultation Report, along with responses to the
feedback. As a result of the consultation process, a number of projects have been added to the capital
works program for 2026/27, these include:
e Sealing of Green Street in EImhurst from the Bush Nursing Centre to Elmhurst-Glenpatrick Road.
e The footpath on Main Street, Willaura, from the supermarket to the Police Station will be
upgraded, and a pedestrian ramp outside the Willaura bank will be incorporated into this
project.
Other requests and suggestions have been reviewed, with several to be investigated further and
considered as part of future capital works planning and budgeting.
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RECOMMENDATION

That Council, having considered the Draft Budget 2026/2027 and having distributed the budget for
community consultation, resolves as follows:

1. To adopt the Budget 2026/2027, comprising the 2026/2027 financial year plus the subsequent
three financial years 2027/2028 to 2029/2030, pursuant to Section 94 of the Local Government
Act 2020

2. To declares Rates and Charges for the 2026/2027 financial year as follows
a. An amount of $18,228,943 be declared as the amount which Council intends to raise by General
Rates, Municipal Charge and Annual Service Charges which amount is calculated as follows:

Amount

General Rates
Residential $7,593,901
Commercial $812,577
Industrial $275,761
Farm $6,297,220
Municipal Charge $649,344

Annual Service Charges
Kerbside Collection Charges $2,600, 140

TOTAL $18,228,943

b. A general residential rate of 0.3600 cents in the dollar of the Capital Improved Value be
declared for the period 1 July 2026 to 30 June 2027

c. A commercial/industrial differential rate of 0.4860 cents in the dollar of the Capital Improved
Value be declared for the period 1 July 2026 to 30 June 2027

d. A farm differential rate of 0.1458 cents in the dollar of the Capital Improved Value be declared
for the period 1 July 2026 to 30 June 2027

e. Council resolves to adopt a municipal charge of $96 per rateable assessment for the period 1
July 2026 to 30 June 2027

f. Annual Service Charge be declared for the period 1 July 2026 to 30 June 2027 on properties
where the service is provided, as follows:

Kerbside collection - 4 bin system $483

Kerbside collection - 3 bin system $428

I. Kerbside collection - additional 140 litre garbage $169
Kerbside collection - additional 240 litre recycling $146
Kerbside collection - additional 240 litre organics $146
Kerbside collection - additional 80 litre glass $25

> Q

@

To declare the Fees and Charges for the 2026/2027 financial year, contained in Section 6-
Schedule of Fees and Charges of the Budget document.
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MOVED CR KAUR
SECONDED CR JOYCE

That Council, having considered the Draft Budget 2026/2027 and having distributed the budget

for community consultation, resolves as follows:

1. To adopt the Budget 2026/2027, comprising the 2026/2027 financial year plus the
subsequent three financial years 2027/2028 to 2029/2030, pursuant to Section 94 of
the Local Government Act 2020

2. To declares Rates and Charges for the 2026/2027 financial year as follows
a. An amount of $18,228,943 be declared as the amount which Council intends to raise by
General Rates, Municipal Charge and Annual Service Charges which amount is calculated
as follows:
Amount
General Rates
Residential $7,593,901
Commercial $812,577
Industrial $275,761
Farm $6,297,220
Municipal Charge $649,344
Annual Service Charges
Kerbside Collection Charges $2,600,140
TOTAL $18,228,943
b. A general residential rate of 0.3600 cents in the dollar of the Capital Improved Value be
declared for the period 1 July 2026 to 30 June 2027
c. A commercial/industrial differential rate of 0.4860 cents in the dollar of the Capital
Improved Value be declared for the period 1 July 2026 to 30 June 2027
d. A farm differential rate of 0.1458 cents in the dollar of the Capital Improved Value be
declared for the period 1 July 2026 to 30 June 2027
e. Council resolves to adopt a municipal charge of $96 per rateable assessment for the
period 1 July 2026 to 30 June 2027
f. Annual Service Charge be declared for the period 1 July 2026 to 30 June 2027 on

properties where the service is provided, as follows:

g. Kerbside collection - 4 bin system $483

h. Kerbside collection - 3 bin system $428

i. Kerbside collection - additional 140 litre garbage $169

je Kerbside collection - additional 240 litre recycling $146

k. Kerbside collection - additional 240 litre organics $146

l. Kerbside collection - additional 80 litre glass $25

3. To declare the Fees and Charges for the 2026/2027 financial year, contained in Section

6- Schedule of Fees and Charges of the Budget document.
Cr Kaur, Cr Joyce and Cr J Armstrong spoke for the motion.

CARRIED 7/0
5348/26

ATTACHMENTS
The Ararat Rural City Council Budget 2026/27 is provided as Attachment 3.1a and The Community
Consultation Report - Draft Budget 2026/27 is provided as Attachment 3.1b
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Traditional Acknowledgement

Ararat Rural City Council acknowledges the
Traditional Owners of the land on which we
live-and wark, the Eastern Maar, Wotjobaluk,
Jaadwa, Jadawadjali, Wergaia, Jupagulk,
and Wadawurrung peoples, and recognise
their connection to the land and waterways

We pay our respects to their Elders past,
present and emerging, and to all Aboriginal
and Torres Strait [slander people.
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Executive Summary

The 2026/27 Budget sets out Council’s continued commitment to responsible financial management,
strong service delivery, and strategic investment in the municipality’s long-term economic growth and
wellbeing. Building on the efficiencies achieved over the past eight financial years, this Budget focuses
on maintaining essential services, renewing critical community assets, and ensuring that ratepayers
receive value for money.

In preparing the 2026/27 Budget, Council has prioritised sustainability and prudent decision-making
in an environment of rising operating costs and evolving community expectations. The Budget
provides for ongoing investment in infrastructure, community facilities, and service improvements,
ensuring that Council can meet current needs while planning for future growth and resilience.

A core feature of the 2026/27 financial year is a substantial capital works program, with a $15,797,000
investment dedicated to strengthening enabling infrastructure, supporting local economic activity,
and enhancing liveability across the municipality. At the same time, Council continues to pursug
operational efficiencies, internal capability building, and service refinements to keep cost pressures
low and deliver better outcomes for residents.

The Budget projects a financially sustainable result for 2026/27, including a comprehensive operating
surplus of 54,624,000, and an underying operating deficit of $376,000. These outcomes reflect
disciplined financial stewardship and a commitment to maintaining a strong balance sheet, ensuring
that Council remains well-placed to manage future challenges and take advantage of emerging
opportunities.

Highlights and new initiatives for 2026/27

« $200,000 for the Moyston Recreation Reserve public toilet upgrade

« $100,000 for a walking track around the Pomonal Recreation Reserve oval, supported by the
Victorian Government’s Pomonal Council Support Fund for 2024 Bushfires

* 5548,000 for a new roundabout at the Queen & Moore Street intersection, funded by the Victonan
Government’s Safer Local Roads and Streets Program

» 5100,000 for young people’s programs across schools, largely through the Crazy Ideas College

* $100,000 for Community Support Grants

* 5$100,000 for the successful business Facade Improvement and Kick Start Grants Programs

« 51,800,000 renewing rural gravel roads through resheeting or treatments such as OTTA Seal

s $1,000,000 to seal urban gravel roads and laneways

« 5750,000 to fund Year 5 of Council’s five-year commitment to improve urban drainage systems

» 5400,000 to upgrade footpath network

*  5300,000 to renew kerb and channel assets

* Continuing to fund free access to Outdoor Pools

» Continuing the YEAH Crew, with support from the Victorian Government’s Engage! program

* Continuing to support culturally and linguistically diverse (CALD) families to access kindergarten
and Pre-Prep, with support from the Victorian Government’s CALD Outreach Initiative program

= Continuing the delivery of $7.38 million of enabling infrastructure to unlock housing at the Prestige
Mill site, funded by the Federal Government’s Housing Support Program

= Continuing the delivery of a total of over 310 million worth of road and bridge upgrades on
Buangor-Ben Nevis Road, funded by Council and the Federal Government under the Roads to
Recovery and the Safer Local Roads and Infrastructure Program

6iPagn
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Key Budget Influences

a)

b)

Ararat Rural Gty Council’s 2026/27 Budget has a 2.25 percent rate rise. This is a 0.5 percent
discount on the rate cap for 2026/27 of 2.75 percent and a net increase of 3.75 percent in nine
years.

By contrast, had Council increased rates to the level allowable under the State Government’s Fair
Go Rates System (FGRS) over the nine-year period including 2026/27, this would have increased
the total burden to ratepayers by 22.00% during that same period.

FGRS increase

ARCC Rate increase

2018/2019 0.00%

2019/2020 2.50% 2.50%
2020/2021 -1.00% 2.00%
2021/2022 -1.50% 1.50%
2022/2023 0.00% 1.75%
2023/2024 0.00% 350%
2024/2025 0.00% 2.75%
2025/2026 1.50% 3.00%
2026/2027 2.25% 275%

22.00%

In July 2022, Council adopted key drivers of financial sustainability, which form the basis for
developing the 2026/27 Budget. These drivers of financial sustainability are:

Rating
Maintenance of the “pie model” to provide some form of long-term rating equity and reduce rate
shock across rating sectors based on annual valuation fluctuations.

Debt
Debt is only used to fund strategic infrastructure outcomes with an emphasis on
intergenerational equity.

Asset Preservation
Maintain the asset renewal and upgrade ratio to at least 110% of depreciation,

Surplius Budgets
Maintain cash and operating surpluses in each financial year.

Managing Expenditure
Managing expenditure is a key driver of financial sustainability at Ararat Rural City Council.

Rate Rises
Rate rises will be kept to a minimum based on seeking organisational efficiency. These efficiencies
will be returned to the ratepayer as a dividend through lower rate rises or rate cuts,

Service Standards
Expenditure savings and ratepayer dividends will not come at the price of lower service
standards.

71Pagnm
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Key Statistics
2025/26 2026/27
Key Statistics Budget Budget
Smillion Smillion
otal Revenue 534.430 $38.607
lTotal Expenditure $32.380 $33.983

'Awounﬁna Result

{Refer Income Statement in Section 3)

52.050 Surplus|{ 54.624 Surplus

Underlying operating result:

{Note: Underlying operating result is an important measure of financial 90-360 Surplus| 50376 Deficit
sustainability as it excludes income which is to be used for capital frony
being allocated to cover operating expenses)

Cash result:

[Refer Statement of Cash Flows in Section 3) S0.588 Surplus|  $0.001 Surplus
This is the net funding result after considering the fundin
requirements to meet loan principal repayments and the rese

transfers.
otal Capital Works Program $12.437 §15.797
. Council operations {rates funded) $8.609 $8.206
External grants 53.828 $7.591

BifPagnm
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1 Link to the Integrated Strategic Planning and Reporting
Framework

The Budget is closely associated with three key long term Council plans: Community Vision 2035, Asset
Plan 2025-2035, and the Financial Plan 2025-2035. There are links to-the planning window of the
current Council through the Council Plan 2025-2029 and the Revenue and Rating Plan 2025-2029.

1.1 Legislative Planning and Accountability Framework

The diagram below depicts the integrated strategic planning and reporting framework that applies to
local government in Victoria. At each stage of the integrated strategic planning and reporting
framework there are opportunities for community and stakeholder input. This is important to ensure
transparency and accountability to both residents and ratepayers. The Council Budget is a key element
of resource planning both for the current financial year and for its projected impact over a four-year
planning cycle. The Council Budget 2026/27 will provide the basis for Council planning across the
remainder of the 2025-2029 Council Plan window.
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Source. Department of Government Services

To provide focus in resource planning Council has developed a local model, ARCC Planning and
Budgeting Framework, which picks up the key elements of the planning and accountability model. This
is shown on the model provided on the next page,

Qrage
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COMMUNITY VISION 2035

FINANCIAL PLAN ASSET PLAN

ANNUAL BUDGET

1.1.1 Key Planning Considerations

Service Level Planning

During 2018/2019, Council undertook a substantial internal review of all services. The review provided
an opportunity to evaluate the efficiency and effectiveness of Council services, and yielded significant
organisational savings.

The implementation of the Local Government Act 2020, and Council’s adoption of the Community
Engagement Policy and Public Transparency Policy provided a timely juncture for Council to undertake

more broad-based reviews of its services, involving higher levels of community engagement and
participation. Reviews of key community-facing services will continue in 2026/27.

10|rsge
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1.2 Our Purpose
Council’s purpose is defined by the Community Vision 2035.

Over the next ten years Ararat Rural City Council will develop into a community characterised by:

* Strong population growth trajectories that buck trends in rural Victoria,

e Continuous and sustainable economic development, which is focussed on job creation, through
value adding in agriculture, advanced manufacturing, and tourism,

Leadership in pragmatic approaches ta local environmental management.

Sustainable and effective local transport networks underpinned by careful technical and financial
planning undertaken jointly between asset users and asset owners.

Communities that are enhanced by access to artistic, cultural, sporting, and recreational
opportunities that meet needs and expectations.

Strong and robust democratic processes underpinned by transparent governance, good financial
management and organisational innovation,

1.3 Strategic Objectives
The following table identifies and describes Council's six strategic objectives for the period 2025-2029.

1. Growing our place We will create the settings ta support growth across our
municipality through an improved planning scheme, actively
pursuing new housing options and exploring models for In-

migration,
2, Bullding robust local We will develop strong relationships to build and strengthen a
economies diverse local ecanomy, focussed on creating jobs and wealth

throogh adding value to existing strengths in agriculture,
manufacturing, tourism and hospitality,

3. Preserving our environment We will take pragmatic approaches to ensuring that Ararat
Rural City Council takes a reglonal lead In responsible
environmental management and engagement with the circular
economy.

4. Develaping and maintsining We will ensure that we plan, fund, and develop new

key enabling Infrastructure infrastructure in ways that delivers strong public vatue. Existing
infrastructure will be managed, renewed, and maintained to
ensure that it continues to serve identified public needs.

5. Enhancing community life We will work with the cammunities of the Ararat Rurs! City to
maintain social cohesion, suppart cammunity activity and
cuftural life, and enhance safety.

6. Strong and effective We will work hard 10 build models of governance that place

gavernance delivering public value at the centre through effective financial
management; well measured risk management; and
implementation of effective community engagement practices

nifagn
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2 Services and service performance indicators

This section identifies the alignment between strategic objectives in the Council Plan 2025-2029, key
areas of Council service delivery, new initiatives related to strategic outcomes, and the budget
allocated to the key services and activities. To support transparency and accountability, Council is
required by legisiation to identify major initiatives and major service outcome indicators in the Budget
and report against them in the Annual Report. The relationship between these accountability
requirements in the Coundil Plan, Budget and Annual Report is shown below.
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2.1 Strategic Objective One - Growing Our Place

We will create the settings to support growth across our municipality through an improved planning
scheme, actively pursuing new housing options and exploring models for in-migration,

We will do this through:
s Developing a strategic land use planning framework with annual targets to support sustainable
urban growth,

* Supporting innovative housing models that work to overcome market failure and create the
capacity to increase the population of Ararat Rural City.

*  Working with other levels of government, business, educational Institutions and not-for profits
to develop programs to increase in-migration to Ararat Rural City to grow our population.

RiPage
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2.1.1 Services

Business area Description of services provided

Planning The statutory planning service s responsible for
administening the Ararat Rural City Counct Planning 233 231
Scheme. It considers pew planning scheme amendment
Proposals and reviews this Municpal Strategic Statement of (536) (549}
the Ararat Planning Scheme. {303) 315}
Building Control  This service provkies statutory bullding services to the 72 72
Council community including procassing of bullding permits, 1335) (366)
fire safety inspections, audits of swimming pool barriers and 1263) 29)
(nvestigations of complaints and illegat works
Environmental This service protects the communiy’s heakth and well-bemg B0 80
Health by coordinating food safety programs, Tobacco Act (243) {246)
activities, and oversees wastewater systems and [161) 1166}

Instaliatians. The service also works to rectify any public
health concerns relating to unreasonable noise emissions,
housing standards and pest controls.

2.1.2 Service Performance Outcome Indicators and 2026/27 targets

These indicators are currently based on appropriate Local Government Performance Reporting
Framework (LGPRF) performance measures with targets set for 2026/27.

Domain / Indicator / Computation 2026/27
Performance Measure Target

Responsiveness

Food Safety

Critical and major non- {Number of critical non-compliance outcome 98%

compliance outcome natifications and major non-compliance

notifications, (Percentage of outcome notifications about a food premises

critical and major non- followed up / Number of critical non-

compliance ocutcome compliance outcome notifications and major

notifications that are followed  non-compliance outcome notifications about

up by Council) food premises) x100

Statutory Planning

Planning applications decided  [Number of planning application decisions 80%

within the relevant required made within 60 days for regular permits and 10
time (percentage of regular days for VicSmart permits / Number of

and VicSmart planning planning application decisions made) x100
application decisions made

within the relevant required

time)

13 |Pagn
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Statutory Planning
Time taken to decide planning  Median number of days between receipt of a 30 days
applications planning application and a decision on the

application

2.1.3 Major Initiatives
Coundil will undertake the following major initiatives during 2026/27 to support Growing Our Place:

Initiative Budget 2026/27

Early Years CALD Outreach Initiative, supported by the $132,600
Victorian Department of Education

2.1.4 Strategic Performance Indicators and 2026/27 targets

Performance Indlcator 2025-2029 target 2026/27 target
Strategic land use planning framework targets Annual targets met  Annual targets met
Available residential land increase 600 lots 150 lots.
Residential housing stock increase - 300 properties 75 properties
% of new residential housing is affordable 25%: 25%:
ARCC popuiaﬂon increase 1000 250
MiPagn
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We will develop strong relationships to build and strengthen a diverse local economy, focused on
creating jobs and wealth through adding value to existing strengths in agriculture, manufacturing,
tourism and hospitality.

We will do this through:

s Partnering with Federation University Australia to deliver the Ararat Jobs and Technology Precinct
with a focus on engaging with local agribusiness, industry and community.

»  Working with other levels of government, local business, and private investors to develop a
business park within Ararat Rural City, focused on agricultural value adding and advanced
manufacturing, potentially leveraging “behind the meter” power.

* Engaging with Grampians Wimmera Mallee Tourism and local businesses to improve the quality
of experience and drive growth in high yield tourist outcomes.

2.2.1 Services

2025/26 2026/27
Budget
Income

Business area Description of services provided

Surplus/{defich)
$'000
Ecanomic The ecanomic development service assists in fadilitaton of 28 28
Deveiopment business opportunity across the municipakty, It aims to 1606} (584)
grow the local business sector and provide support for
growth and development in employment This service
Includes the Visitor Infarmation Centre operations,

2.2.2 Service Performance Outcome Indicators and 2026/27 targets

There are currently no LGPRF performance measures related to Building Robust Local Economies.

2.2.3 Major Initiatives
Coundil will undertake the following major initiatives during 2026/27 to support Building Robust Local

Economies:
Initiative Budget 2026/27
‘Mayston Recreation Reserve public toilet upgrade to support
Continuation of business Facade Improvement and Kick Start $100,000
Grants programs
‘Contdbution to Grampians Wimmera Mallée Tourism 590,000
151Pagnm
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2.2.4 Strategic Performance Indicators and 2026/27 targets
Performance Indicator 2025-2029 target 2026/27 target

Percentage increase in jobs in local economy

R

agricultural value-add sector established

Increase in tourism visitation to Ararat Rural City 50% 15%
Increase 4 star and above accommodation options 80 20
Establish a municipal measure of economic growth  Fconomic growth  Targets met for

for annual reporting

161Pagn
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2.3 Strategic Objective Three - Preserving Our Environment

We will take pragmatic approaches to ensuring that Ararat Rural City Council takes a regional lead in
responsible environmental management and engagement within the circular economy.

We will do this through:

®  Positioning Ararat Rural City Coundil as a prime mover in driving circular economy policy in waste
management, including local pracessing and management of recyclables, and in use of renewable
energy far Council purposes.

» Developing innovative energy solutions utilising locally produced waste.

*  Partnering with local organisations and scientific experts to implement the Environment Strategy
2024-34, with a focus on the circular economy, emissions reduction and sustainable management
of Council assets.

2.3.1 Services

2025/26 2026/27

of services provided

Surplus/{deficit)

$'000

This service provides for callection and processing of four 2,967 3,080
Management materials streams from household collection: general waste, {3,054) (3,158)
mixed recyclables, glass, and graan organics. Council has ®n 78}
committed to local processing whera possible. Councll has
local processing of green organics and plass at the Ararat
Transfer Station
Natural This service promotes enviconmentally - sustainable 74 74
Resources & development principles, coordinates and (mplements (79) (79)
Sustainabiiity environmental projects and works with other services to 51 I3}
imprave Council’'s environmental performance. Projects
include roadside pest, plant and animal and renewable
energy projects
Parks & Gardens  This service covers a range of areas such s grass and turf 1] 0
cutting, tree pruning, plantig, removal, planning and street (4,538) (1,557)
tree strategies, management of conservation and parkland 1.538] 11,557)
areas, creeks, and other areas of envirenmental significance 3. -
The function is responsibie for playground maintenance and
safety improvement programs.
Emergency This service Includes mergancy services management and 179 161
Management fire prevention 1155} (135)
Additional grant-funding will assst wah funding the service % 36
in 2026-27.
171Pagn
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2.3.2 Service Performance Outcome Indicators and 2026/27 targets

These indicators are currently based on appropriate LGPRF performance measures with targets set for
2026/27.

Domain [ Indicator / Computation 2026/27

Performance Measure Target

Environment
Waste Management

Kerbside collection waste to Amount of waste in tonnes (t) collected from 0.45
landfill per serviced property kerbside waste collection services that is sent

{amount of waste collected to landfill / Number of serviced properties

from kerbside waste collection

services that is sent to landfill

per serviced property)

Responsiveness
Waste Management

Kerbside coliection bins missed Number of kerbside collection bins 8 bins
missed/Number of scheduled kerbside
collection bin lifts

Cost
Waste Management

Cost of kerbside waste Direct cost of kerbside waste collection $520.00
collection services {direct cost  services / Number of serviced properties

of kerbside waste collection

services per serviced property)

2.3.3 Major Initiatives

Council will undertake the following major initiatives during 2026/27 to support Preserving Our
Environment:

Initiative Budget 2026/27

omically beneficial outcomes for  Existing ir

impléme;\t Year Two Inltianvesfrom 't'he -Envlromnenia|‘§traiegy E;(isting l;{ternal 'resources

and grant funding

1BiPagn
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2.3.4 Strategic Performance Indicators and 2026/27 targets

Performance Indicator 2025-2029 target 2026/27 target
Decrease waste to fandfill 20% 5%
‘Decrease total waste and recyclables tonnage 20% 5%
Achieve annual Environment Strategy outcomes Implementation Plan Year 2 initiatives
on target completed
19|Pagn
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2.4 Service Objective Four - Developing and Maintaining Key Enabling
Infrastructure

We will ensure that we plan, fund, and develop new infrastructure in ways that delivers strong public
value. Existing infrastructure will be managed, renewed, and maintained to ensure that it continues
to serve identified public needs.

We will do this through:

e Ensuring that asset development and renewal during the planning period matches that identified
in Council’s Asset Plan 2025-2035.

e Working directly with asset users to manage and develop new and existing assets,
Delivering infrastructure outcomes that support economic growth, are mindful of
intergenerational equity and enhance community wellbeing and safety. These approaches will
explore strategic use of debt to fund long-term assets and ensure Council’s financial
sustainability,

2.4.1 Services

2025/26

Budget

. S~ Inc
Business area Description of services provided
Surplus/{deficit) Surphus/{c
$'000

This service conducts capital works planning for Councl's 21 2%

Design & Project
Managemant main Tivil infrastructure assets including roads, laneways, (684) {1,276}
car parks, foot/bike paths, drains, and bridges. This service 1683) 11.258]
undertakes desiin and supervision af Cound!’s captal works
program. Most staffing and design costs are capitalised
within completed projects.
Property This service prepares malntenance management programs 0 0
Maintenance & for Council's property assets including municipal buldings, (925} (3,358)
Capha! pavilions, and other community bulldings. The service also 1925) 11.358)
Includes emesgency buliding and facility maintenance.
This service Includes capital expendeture on Coundil's
propesty assets to optimise their strategic value and service
potenial
City Services This service inciudes street lighting, aerodrome operations 5 5
and operations, maintenance, and cleaning of public (776} (793)
conveniences throughout the municipality, 771 788)
Infrastructure This service includes private works, maintenance of water 0 0
Miscellaneous supblies and emaergency bores, {75} 137
{75} 137)
2| Pagn

12870




26 MAY 2026 :
COUNCIL MEETING MINUTES N

Ararat Rural City

2025/26 2026/27

Description of services provided

Road This serwce provides for management and maintenanca on 0 0

Maintenance Councé's Infrastructure incorporating  roads, bridges, {3,335) (3,350)
drainage, footpaths, kerb and channel, street furniture, line 13.335) (3,350}
marking and signage.

Major Plant This service operates, maintalns & purchases Council’s 0 (4]
major plant and equipment, to meet functionality and safety (L.450) (1,450}
needs and to maximise the performance and minimse (1,450] {1,450}

operational cost of the fleetr.

Major Plant Plant used on works penerates plant hire mcame used to 0 0
Recoups fund operations and maintenance and the replacement of 1,430 1,450
the major plant 1,450 1.450

Minor Plant This service purchases and malntains Council's minoe plant 0 0
and equipment, Including tratiess 0 g

o g

Infrastructurs - This service provides for capital expenditure on Council's 5,516 5,317
Capital infrastructure Incorporating roads, beidges,  drainage, 19,764) (8,011)
footpaths, keth and channel, streetscapes, and car parks 14.248) (2,194)

This budget Includes recurrent grants from Victorian Grants
Commission and Roads 1o Recovery,

Funded This service Includes the delivery of one-off caphal 0 5,000
Infeastructure infrastructure projects partly or wholly funded by non- 0 (6,250}
Projects - Capital  recurrent government grants. 0 {1,250}

2.4.2 Service Performance Outcome Indicators and 2026/27 targets

These indicators are currently based on appropriate LGPRF performance measures with targets set for
2026/27.

Domain [ Indicator / Computation 2026/27
Performance Measure Target

Sealed local roads below the [Number of kilometres of sealed local roads 100%
intervention level (percentage  below the renewal intervention level set by

of sealed local roads that are Council / Kilometres of sealed local roads) x 100

below the renewal

intervention level set by

Council and not requiring

renewal)
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Cost
Roads
Cost of sealed local road Direct cost of sealed local road $40.00
reconstruction reconstruction/Square metres of sealed local

roads reconstructed
Cost of sealed local road Direct cost of sealed local road $6.50
resealing resealing/Square metres of sealed local roads

resealed

2.4.3 Major Initiatives

Coundil will undertake the following major initiatives during 2026/27 to support Developing and
Maintaining Key Enabling Infrastructure:

Initiative

- Buangor-Ben Nevis Road Upgrade

Rural gravel roads renewal émrm:gh resheeting, sealing or OTTA seal treatments $i,800,000 |

Urban Road and Laneway Sealing or alternative treatment $1,000,000 |

SIE000]
5548,000
$400,000

R Apinds

2.4.4 Strategic Performance Indicators and 2026/27 targets

Performance indicator 2025-2029 target 2026/27 target
Staged progress on Aradale Development Strategy Implmentation Plan Targets met for
implementation on target 2026/27
“Quarterly meetings with the Rural Roads Group Quarterly meetings.  Meetings held for
achieved 2026/27
Completion of 2026/27 Capital Work program Complete By 30
June 2027
Z|Pagn
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2.5 Service Objective Five - Enhancing Community Life

We will work with the communities of Ararat Rural City to maintain social cohesion, support
community activity and cultural life, and enhance safety.

We will do this through:

*  Opening up Council’s arts and culture assets to greater community participation, ownership, and
engagement in decision-making.

» Developing models of volunteering that recognise, support, and properly utilise the skills that
community volunteers bring to community life,

*  Partnering with community groups, not-for-profits, and Traditional Owner organisations to
develop Ararat Rural City into a more inclusive, welcoming, tolerant and diverse community,

2.5.1 Services

2025/26 2026/27

Budget

Income
Description of services provided

This service indodes the operations, projects, exhibitions, 100 105

Gallery TAMA
acquisitions, and administration of the Ararat Gallery TAMA, (451 1467)
{351) (362)
Town Hall This service operates and manages the Arazat Town Hall 210 25
which pravides arustic programs for the region, Savings have [728) [730)
been made through projected mereases in usage and bar 1528) 1565)
sales.
Gum San Managament of Gum San has been handed over to the 0 0
Chinese Friends of Gum San. Council has an MOU with the group and (24) (29
Hernage continues to provide financial and mamtenance support 124) 129)
Museum
Community & This service provides for the employment of community % 75
Events Support develop staff who work with communities to develop A3 130
community action plans and implement other community 56 55
buliding initlatives.
Community This service provides grants to community organisations for 0 0
Support Grants projects, events, sponsorships, and minor capital and {100) (100}
community infrastructure (100] (200}
Youth Services This senvice provides services 1o young people 0 0
{100} {100)
{100) (100}
Ararat Fitness This service operates and maintaing a range of recreational 539 569
Centre & facilities including aquatic facilities, indoor (1) and outdoor (2,251) (1,316}
Cutdoor Pools swimming pools (3). The Ararat Fitness Centre provides an 712) 747)
extensive range of recreational programs and opportunities
accessible to individuals of all ages, genders and abllities
which contribute to the general welbelng of the community,
BIPagn
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Business area

Description of services provided

Surplus/(de
$'000

Alexandra Oval This setvice operates and malintains the Alexandra Oval 155 150
Community Community Centre, Gordon Street Racreation Reserye and (196) {207)
Centre, Gordon  Great Hall, The facilities provide the Ararat and greater ) &7
Street Grampians community, clubs, and busmesses with
Recraation centrally jocated, high quality, modern, flexible, dynamic,
Reserve L Great  multipurpose community And recreation spaces.
Hall
Library Services  This service provides public fibrary services at the Ararat 165 165
Library, the Lake Bolac Business and Information Centre (476) “52)
and through the mobile Sbrary outreach service to rural
1311} {287)
communities.
Children This service provides family-oriented support services 365 is2
Services Including maternal and chiéd health, immunisation and (409) (438)
early childhood education and support. 4] 183)
Community This seryice maintaing and improves the health and safety 138 155
Safety of people, animals, and the environment in the (280) {369)
munkipality by prowviding animal management services 1142) 218
including a cat trapping program, a dog and cat collection
service, A pound service, a regetration and adminlsteation
<orvice, and an after-hours emergency service,
This service also includes the operatians of school crossings
and parkng enforcement.
Fiended This sarvice includes the delivery of one-off capital budldng 1,490 0
Recreation projests partly or wholly funded by non-cecurrent {1,480) 0
Projects - government grants, 0 0
Capieal
28|Pagnm
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2.5.2 Service Performance Outcome Indicators and 2026/27 targets

These indicators are currently based on appropriate LGPRF performance measures with targets set for
2026/27.

Domain [ Indicator / Computation 2026/27

Performance Measure Target

Community

Aquatic facilities

Utilisation of aquatic facilities  Number of visits to aquatic facilities / 4 visits
Population

Library services

Library membership [Number of registered library members / 20%

(Percentage of the population  Population] x100

that are registered library
members)

Library visits per head of Number of library visits / Population 2.5 visits
population

Maternal and child health
services

Participation in the MCH [Number of children who attend the MCH 85%
service (Percentage of children  service at least once {in the financial year) /
enrolled who participate in the  Number of children enrolled in the MCH

MCH service) service] x100

Participation in the MCH [Number of Aboriginal children who attend the 85%
service by Aboriginal children  MCH service at least once (in the financial year)

(Percentage of Aboriginal / Number of Aboriginal children enrolled in the

children enrolled who MCH service] x100

participate in the MCH service)

Cost

Library services

Cost of library services (direct Diréct cost of library services / Population $30.00
cost of library services per head

of population)

S1Pagn
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2.5.3 Major Initiatives

Coundil will undertake the following major initiatives during 2026/27 to support Enhancing
Community Life:

Budget 2026/27

Community and Events Grants Programs

Youth _Evenis,» Adi;i;ieé and ﬁapﬁénings (YEAH)Crew supponed by;he
Victorian Government’s Engage! Program

2.5.4 Strategic Performance Indicators and 2026/27 targets

Performance Indicator 2025-2029 target 2026/27 target
Increase in annual visitation to the Ararat Art Gallery 80% 20%
Increase in community use of the Town Hall -40% 10%
Increase in audience sizes at commercial and funded 80% 20%
performances at the Town Hall
Increase participation in community organisations in 20 5%
Ararat Rural City
2% 1Pagn
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2.6 Service Objective Six - Strong and Effective Governance

We will work hard to build models of governance that place delivering public value at their centre
through effective financial management, well measured risk management, and implementation of
effective community engagement practices.

We will do this by:
s Delivering responsible budget outcomes, linked to strategy, that deliver value, innovation, and
rating fairness.

* Ensuring appropriate risk management is applied to Council and organisational decisions.
Council’s internal function is applied to areas of perceived risk.

* Continuously improving Council's community engagement process and practices in line with
deliberative engagement practices, while ensuring that Councillors’ roles as elected community
representatives are understood and reflected in decision making.

2.6.1 Services

2026/27

Budget
1 incoma
Description of services provided
Surplus/{
$'000

Corporate This service includes Council's rates and charges revenue, 21,190 21,825
Revenue interest income and general-purpose grant funds received 0 0
from the Victorian Local Govarnment Grants Commission 21,190 21.825
Financial This service predominantly provides financial based services 76 64
Services & 0 both Iinternal and external customers Inciuding the {(981) (779)
Comporate management of Council's finances, procurement practices [905) (715}
Support and contracting of services, rasing rates and charges and the
processing of accounts payabite and receivables, This service
includes  corporate  expenses  Inciuding  stationery,
telecammunications, reveniue collection fees and valuations
Customar This service {ncludes the customer service function, 0 0
Services (252} (284)
1252) [284)
Propernty This service 1s responsible for the operations of Council's 243 183
Operations assets, Induding Insurances and utility charges such as water (164) (153}
and electrioty, The service also Includes Council's bullding, 7 0
Land and property leases and licenses.
Property This service includes the purchase and sale of Councal 4950 0
Development « properties. 1950) 0
Capral 0 0
Vahidles This service operates, mamtains and purchases Councll 108 104
vehicles, excluding major plant and eguipment, to meet (a7 {422)
functionality and safety needs and to maximise the 1339) 1318)
performance and minimise cperational cost of the fleet.
2Z21PagEnm
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provided

2025/26

Budget

Surpius/{deficit]
$'000

Expens
Surplus/{deficit)
S000

Strategy, This area includes Chief Executive Officer and executive 0 0
Advocacy and support. It Ao Includes communications, marketing, 11,202} {1,126}
Engagement strategy, community engagement and Rovernment (1,202) 12,126)
(CEQ' Office) relations - .
CEO Projects One-off aperational projects and Initiatives that are partly 1,250 %7
or wholly funded by non-recurrent government grants are (1,271) 1283}
managed from the CEQ's Office 2 B1)
Human This service provides Council with strategic and operational 0 0
Resources organisation development support. The sarvice develops (389) {a11)
and implements Krategied, policies, and procedures 389 i)
through the provison of human rosourcaes and industrial
relabons services. The service inchudes training programs
and business oxcellence. This sarvice ako includes payment
of salanes and wages to Counal employees
Governance This service provides support 1o the Mayor, Counciliors, and ] 0
expcutive support. This service provides s_muwrv and {1,329) {1,456}
Ccorporate  support  services to  Council, |ncluding (1929) 11,455)
coovdination of business papers for meetings of the Counal - -
and maintenance of statutory registers, This service also
provides faciities maintenance grants for recreation
reserves & public halls and coordinates risk management
Busness This service Includes service reviews and Dusiness 1] 0
Transformation  Improvenent (492 77
192) (6771
Information This service provides, supports, and maintains reliable and 0 0
Setvices cost-offactive communications and computing systems, (975} (1,036)
facllies and infrastructure to Counol staff enabling them to 1975) 11,0361
deliver services in & sman, productive, and efficient way,
28B{Pagn
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2.6.2 Service Performance Outcome Indicators and 2026/27 targets

These indicators are currently based on appropriate LGPRF performance measures with targets set for

2026/27.
Domain [ Indicator / Performance Computation 2026127
Measure Target
Governance
Community engagement
Satisfaction with the oppaortunities Community satisfaction rating out of 75

offered by Coundil ta be consulted onor 100 with how Cauncil has performed
engaged in Council decisions (community  on community consultation and

satisfaction rating out of 100 with the engagement

consultation and engagement efforts of

Council)

Financial decisions

Total unpaid rates and charges (total {Sum of unpaid rates and charges 4.61%
unpaid rates and charges and unpaid and unpaid interest on rates and

interest on rates and charges for all charges for all financial years / Sum

financial years as a percentage of all rates  of all rates and charges for the

and charges for the financial year) financial year) x100

2.6.3 Major Initiatives

Council will undertake the following major initiatives during 2026/27 to support Strong and Effective
Governance:

Initiative Budget 2026/27

- Development of digital : :
tommmtytohmmw%&mdtav&mmdhwapmusukm

2.6.4 Strategic Performance Indicators and 2026/27 targets

Performance Indicator 2025-2029 target 2026/27 target

Return efficiency dividends to Annual rate rise within ~ 2.25% rate rise, 0.5% less
community through rate reduction the rate cap  than the rate cap of 2.75%
‘Maintenance of effective risk Anual approval by Audit  Annual approval by Audit
rrnmgemmt regime and Risk Comittee and Rlsk Comnittee-
Growth in participation in Growth of 40% Annual growth of 25%

engage.ararat.vic.gov.au
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2.7 Reconciliation with Budgeted Operating Result

Expenditure Revenue

Strategic Objective

$'000 $000

Growing cur place 775 1181 368
Buliding robust local economies (558) 564 28
Presarving our environment (4214, 4,929 n
Developing and maintaining key enabling infrastnuctuce (13.443) 21,086 7821
Enhancing community life {2.569) 4,385 1.796
Strong and effective governance (5.619) 5632 1013
Total (27,212) 38,767 11,555
Expenses added In;
Ceapilal oxpenditure 15.797
Deprecisiion (11,089)
Amortisabion - nght of use assels (459)
Wiitten down value on assets sold (80)
Lease repayment 455
Transfer from reserves 1
Transter 10 teserves 79
Surplus(Deficiy) before funding sources (22,626)
Eunding sources added in;
Rates and charges revenue 16,385
Waste charge revenue 2,600
General purpose nancial rssistance grand 8.285
Total funding sources 27,250

of ati; deficit) for the year 4,624

0IPagn
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Comprehensive Income Statement
For the four years ending 30 June 2030

Budgel Budget Projections
2026/27 2027128 2028729 202930
$°000 $'000 $'000
Income
Rates and charges 41 18,425 18,965 19441 19922 20,430
Statutory fees and fnes 412 27 293 300 307 315
User fees 413 1.6 1,700 1,743 1787 1683t
Gronts - Cperating 414 9528 9,379 9488 9738 10,024
Geants - Capita) 414 3828 7591 38358 3838 2923
Coatribution - monetary 415 a3 89 82 89 3]
Net gainiloss) on disposal of property,
infrastrycture, plant, and ogq ] 20 20 20 0 20
Cther Income 416 830 570 562 585 548
Total Incomn 34,430 38,807 35,501 36,283 36,180
Expenses
Empioyee costs a7 11.981 12,845 13,270 13741 14,965
Materials and services 418 9186 8,078 8088 9176 9509
Depreciation 419 10.489 11,089 11,366 11650 11,541
Depreciption - right of use assots 4110 W08 459 459 310 a7
Borrowing costs 2 - . . .
Fingnce costs - leases B0 ] 58 b4 ] 4
Cther expenses 41N 204 424 435 445 457
Total expenses 32,380 33,983 1,574 35,315 36,174
Surplus/(deficit) for the year 2.050 4624 927 968 &
Total comprehensive result 2,050 4624 927 968 6
2|0Pazn
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Balance Sheet

For the four years ending 30 June 2030

Assets

Current assets

Cash and cash equivaients
Trade and cther receivables
Inventeeies

Prepayments

Total current assets

Non-cutrent assets
Trade and other receivables

Invesiments i associstes.  joint
arrangement. and subsidaries
Property, Infrastructure, plant &
equipment

Right-of-use assets
Invesiment property

Total non-current assels
Total assets

Liabllities

Current liabllities

Trade and cther payables
Trust unds and deposits
Conltract and other Sabilties
Provisions

Interest-bearnng Nabilitles
Lease lintifities

Total current llabilities

Non-current liabilities
Provisions

Interest-bearing lablliies
Lease liabdities

Total non-current Habllities
Total llablities

Net assets

Equity
Accumuiated surpius
Reserves

Total equity

NOTES

Budget

Projections

2028/29 20

129/30

$000 $'000

5,438 4,881 4908 495% 4,960

2,285 2,865 2,885 2885 2485

80 80 80 60 80

421 8,813 7,806 7,633 7,861 7,885

3 1 3 - s

1.908 2,027 2027 2027 2027

314678 B46174 647 047 647 943 647,907

776 868 407 g7 -

1,535 2,615 2615 2815 2615

421 318,592 651,683 652,006 652,682 652,549

327,805 659,489 659,529 660,543 560,434

1.024 1,640 1840 1540 1540

03 280 280 280 280

2104 2450 2150 2,150 2,150

423 A 3! - . .

424 &1T] 487 353 18 .

422 3,745 4,557 4,423 4,188 4,070

253 290 290 290 280

€23 3 . : : :

424 518 469 118 .

422 812 759 406 280 290

4,557 5318 4,829 8476 4,360

425 323,248 654,173 £55,100 656,067 856,074

108.959 311,975 312,802 313,889 3134876

213,289 342,198 242.198 342,158 342,198

431 323,248 654,173 655,100 656,067 856,074
J3|Pagn
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Statement of Changes in Equity
For the four years ending 30 June 2030

Accumulated

Surplus

£'000

2026 Forecast
Balance ot begmnng of the finsncial year 647,158 285,501 338.268 13.290
Surplus/(deficit) for the year 2,390 2380 . .
Net asset revaiuation gainfloss) - — - =
Transfers to cther reserves - - - -
Transfers from ofher reserves : 5422 9.422)
Balance at end of the financial year 649,549 307,313 338.368 3.868
2027 Budget
Bulance a beginning of the financial yeor £49,549 307,313 338,368 3,868
Surplus/(deficity for the yesr 4,624 4624 D -
Net asset revaluation gainiloss) - - - -
Transters (o cther reserves - (79} - 79
Transfers from other reserves - 17 - (117
Balance af #nd of the financlal year 431 554173 314,975 338368 3830
2028
Baiance at beginning of the financial yeor 554173 311975 338358 3820
Surplus/(ceficit) for the year 927 927 . .
Net asset revalustion galniloss) > . 5 =
Transfers {0 other reserves . = . .
Transfers from other reserves . .
Balance a1 end of the financial year sm 31&‘0-2 )_35-3“ Ls&
2029
Balance ot beginnng of the finsncial year 655,100 312802 338.368 3830
Surplus/(deficit) for the year 958 968 . +
Net asset revaluation gaindioss) = - - -
Transfers to other reserves = . C :
Transfers rom cther reserves = . a 3
Balance at end of the financial year 656.067 313,869 338,368 830
2030
Balance at beginning of the financiai year 556,067 313869 338368 3830
Surplus/(deficit) Tor the year 8 8 - -
Net asset revaluation gainfloss) : . = 3
Transters to other reserves S - - -
Transfers from cther resarves . . . .
Balance at end of e Ananctal year 556,074 313,876 338,368 3,830
M| Pagn
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Statement of Cash Flows
For the four years ending 30 June 2030

Projections

2028/29 2029/30

$°000 $'000

{Cutfiows) (Qutflows) {Outflows) (Qutfiows) (Outflows)
Cash Nlows from operating activities

Rates and charges 18.545 18,967 19 444 19929 20,430
Statutory fees and Snes 217 293 300 307 315
User fees 1,794 1,871 1,947 1,965 2004
Grants - opersting 9.526 9,379 9452 9738 10.024
Geants - capital 3.828 7,591 3,858 3858 2923
Contributions - menetany 9 es 89 a3 89
Interest received 400 400 388 376 365
Cther receipts 253 187 192 156 201
Net GST refund / payment R <] ™ 707 21 750
Employee cosis (1%.9860) 12,845) (13.270) (13711) (14,168)
Materials and senvices (10.106) 9.988) (9.888) (10.063) (10,460)
Cther payments (394) (424) (435) (445) (457)
rarcreiflortros g i 12,989 16,241 12,790 12,93 12,028

Cash flows from Investing activitles

Payments for propenty, infrestructure,

plant, and equipment 12.437) (15.797) (12320) (12,626) (11.884)
Frocesds from sale of property,

Infrastructure, piant. and equipment 1.050 100 100 100 100
Payments foe kivestments (500) F . s -
.',‘,:,'.:.f,f: Cpnddee Dol et ) 462 {11.887)  (15687) (122200  (42.526)  (11,884)

Cash flows from financing activities

Finance costs @2 - - . -

Repayment of borrowings (158) - = : L

Interest paid - lease sabilibes 80) 88) (56) (23) 4)

Repaymard of lease Yabiities (258) (455) (487) (353) {118)

Net cash provided by/ (used In) 443

financing activities (514) (543) (543) (376) (120)

Nel increase/{decrease) In cash &

cash equivalents 588 1 27 28 24

Cash and cash equivalents at the beginning of the

financial year 5.900 4,880 4881 4,908 4838

Cash and cash equivalents at the end of the

financlal year 5,488 4,881 4,908 43916 4,960
BiIPagn
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Statement of Capital Works
For the four years ending 30 June 2030

Budget

202526

Budgot

Projections

NOTES $'000
Property
Bulldings 2,040 850 950 as0 950
Tolal property 2,040 250 950 950 950
Plant and equipment
Fant, machanery and equipment 500 500 500 500 500
Fixtures, fittings and Aimiture 100 as - - -
Library books 40 45 45 45 45
Total plant and equipment 840 590 545 545 545
Infrastructure
Roads 8207 11,807 BATS B8 8139
Beidges 400 1,200 1,200 1.200 1.200
Focipaths and cycleways 400 400 400 400 400
Drainage 750 750 750 750 750
Total infrastructure 9,757 14,257 10,825 1.1 10,489
Total capltal works expoenditure 45 12437 15,797 12,320 12626 11,984
Represanted by:
New asset expendiure 1628 238 238 235 233
Assel renewnl expendture 8,702 12,575 9,683 10,243 $608
Asset upgrade expenditure 2,107 2,984 2.09% 2.145 2048
Tolal capital works expenditure 45 12437 15,797 12,320 12626 11.984
Funding sources represented by:
Grants 3828 7,594 3858 38588 2923
Council cash 4609 8,206 8,462 8768 5,061
Total capital works expenditure 45 12437 15797 12,320 12,626 11,984
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Statement of Human Resources
For the four years ending 30 June 2030

Budget Budget Projections
202526 2026727 20271 2028/29 202930
S 000 $000 $'000 $000 $'000
Staff exponditure
Employee costs - operating 11,961 12,845 13.270 13711 14166
Employoe costs - capital 1138 1182 1,212 1242 1273
Total staff expenditure 13,097 14027 14,482 14,953 15439
FTE FTE FTE FTE FTE

Staff numbers
Employees 1278 131.7 131.7 1317 37
Total staff numbers 1218 1317 1317 1317 131.7

A summary of human resources expenditure categorised according to the organisational structure of
Council is included below:

Comprises
Budgel
Depantment Fall Time Part timeo Casusd
202627
$000 $'000 $'000 $'000

Growing our place 897 423 %9 -
Bullding robust local economies 428 249 81 a8
Preserving our environment 2,066 1,808 " 247
m’;‘;’l"ﬁ, L r—— e 3757 3442 118 256
Enhinncing community life 2814 1,382 288 454
Strong and effective govemance 3,083 2350 705 28
Total permanent staff expenditure 12,845 9579 zA70 1,086
Capitalised labour costs 1,182
Total expenditure 14,027

A summary of the number of full time equivalent (FTE) Council staff in relation to the above
expenditure is included below:

Comprises

Budget
Depastmeont : 7 Full Time Part time Casual
FTE FTE FTE

Growing our place 54 30 24 .
Building robust local economies 37 2! 0a 10
Préserving our environment 225 200 ot 23
Developnng and mamtaning  Xey "

enabling infrastructure a8 o 1% 3
Enhancing community life 2i0 130 98 44
Strong and effective govemance 232 180 49 03
Total staft 131.7 102.0 191 1086
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3.1 Summary of Planned Human Resources Expenditure
For the four years ending 30 June 2030

2027)28

$'000

Growing our place
Permanent - Full time
Women 108 112 135 119
Men 320 3 342 353
Persons of sell-described pender - - » -
Permanont - Part time
Women 268 278 7 267
Men s . < =
Persons of self-descnbed gender - - - -
Total » Growing our place B97 720 744 769

Bullding robust local economies
Permanent - Full time
Women 133 137 142 147
Men - . -
Persons of seltdescribed gender . - . .
Vacant positions 116 120 124 128
Permanent - Pan time
Women 81 &4 L] a8
Men - . - -
Persons of selt.described gender - - - -
Total - Buliding robust local economies 330 341 352 364

Prasoerving our environment
Pecmunent - Full time
Women - - - -
Men 1.808 1,868 1830 1994
Persons of seif-descnbed gender - . - -
Permanent - Part time
Women - . . .
Men 1" 1" 12 12
Persons of self-described pender v - - c
Tolal - Preserving our environment 1818 1.879 1.942 2 006

Devoloping and maintaining koy enabling

Infrastructure

Permanent - Full ime
Women 773 759 825 853
Men 2,809 20698 2,785 2.878
Persons of seit-described gender - - - -

Permanent « Part time
Women 116 120 124 128
Men * . < =
Persons of seif-described gender - = ~ -

Total - Developing and maintaining key enabling

Infrastructure 3.498 3614 3734 3.858
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Enhancing community life
Permanent - Full time
Women 738 7683 7688 B4
Men 824 6845 666 688
Persons of self described gender - . . -
Permanent - Part time
Women a30 &58 886 816
Men 158 163 169 174
Persons of selt-descrived geader - » - -
Total - Enhancing community life 2.350 2428 2 509 2.582
Strong and effective govemance
Permanent - Full time
Women 1,889 1952 207 2084
Men 288 289 307 318
Persons of seit-described gender - - - -
Vacant positions 173 178 185 191
Permanent » Paf tims
Women 41 456 471 468
Men 264 213 282 241
Pessons of self-descnbed gender . > 0 =
Total - Strong and effective governance 3055 3156 3261 3370
Casuals, tempocary and other expenditufe 1 006 1132 1170 1.206
Capltalised labour costs 1.182 1212 1.242 1.273
Totat staff expenditure 14,027 14482 14,953 15439
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Growing our place
Permanent - Full time
Women 10 10 10 1.0
Men 20 20 20 20
Persons of self described gender - . . -
Permanent - Part time
Women 24 24 24 24
Men - - - -
Persons of selt-described gender - » - -
Total - Growing our place 54 54 54 54

Bullding robust local economies
Permanent - Full time
Women 1o 1.0 10 1.0
Men . N - -
Persons of seit-described gender - - - -
Vacant positions 10 10 10 1.0
Permanent » Pan tims
Women 03 08 08 08
Men - .
Persons of self-descndbed gender - - - -
Total - Bullding robust local economies 28 28 28 28

Praserving our environment
Permanent - Full fime
Women - - -
Men 200 200 200 200
Persons of self-described gender - . - .
Permanent - Pan time
Women - - - -
Men o1 o1 01 o1
Persons of seif-descnbed gender - - - -
Totat - Preserving our environment 201 201 201 20.1

Developing and maintaining key enabling
infrastructure

Permunent - Full time
Women 70 70 70 70
Men 270 270 270 210
Parsons of self-gescobed gender . . - 5
Permanent - Pan time
Women 13 13 13 13
Men . .
Petsons of self-described gender . - - -

Total - Developing and maintaining key enabling
Infrastructure 353 353 353 353

Enhancing community life
Permunént - Full time

Women 70 70 70 70

Men 60 680 60 60

Parsons of self-gescobed gender - - - -
Permanent - Pan time

Women 76 76 78 76

Men 20 20 20 20

Persons of self-descnbed gender - - - -
Total - Enhancing community life 228 228 228 26
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Strong and effective govermnance
Permanent - Full time

Women

Men

Persons of seif-dascribed gender

Vacant positions
Permanent - Pan time

Women

Men

Persons of seif-described gender
Total - Strong and effoctive governance

Casuals and temporary staff
Capltalised labour
Total staff numbers

140 140 140 140
20 20 20 290
20 20 20 20
41 LR 41 41
08 08 08 0b

29 229 229 29

106 10.6 10.6 106

120 120 12.0 126

131.7 131.7 1317 131.7
MlPagn
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4 Notes to the Financial Statements

4.1 Comprehensive Income Statement
4.1.1 Rates and charges
Rates and charges are required by the Act and the Regulations 1o be disclosed in Council’s Budget.

As per the Local Government Act 2020, Council is required to have a Revenue and Rating Plan which
is a four year plan for how Council will generate income to deliver the Council Plan, programs and
services and capital works commitments over a four-year period.

In developing the Budget, rates and charges were identified as an important source of revenue.
Planning for future rate increases has therefore been an important component of the financial
planning process. The Fair Go Rates System (FGRS) sets out the maximum amount councils may
increase rates in a year. For 2026/27 the FGRS cap has been set at 2.75%. The cap applies to both
general rates and municipal charges and is calculated on the basis of Council’s average rates and
charges.

The level of required rates and charges has been considered in this context, with reference to Council's
other sources of income and the planned expenditure on services and works to be undertaken for the

community,

Council has prepared the Budget based on a 2.25% increase in the amount raised by general rates and
municipal charges,

This will raise total rates and charges for 2026/27 to $18.965 million.

4.1.1{a) The recondiliation of the total rates and charges to the Comprehensive Income Statement s
as follows:

General rates® 14 508 14,980 3.2%
Municipal charge* 643 649 6 0.9%
Service rates and charges 2508 2,600 -] 38%
Supplementary rates and rate agjustments 100 100 . 0.0%
Trust for Nature rebate -1 11 - 0.0%
Interest on rates apd charges 86 52 -44 -45.8%
Revenye in heu of rotes 583 595 12 21%
Total rates and charges 18425 18,965 540 2.9%

*THews Tems are Subject Lo the e cap estalshed undes the FGRS

Q|Pagn

12892




26 MAY 2026
COUNCIL MEETING MINUTES

Ararat Rural City

4.1.1{b) The rate in the dolfar to be levied as general rates under section 158 of the Act for each type
or class of land compared with the previous financial year:

Budget Budge!

Type or class of land 202526 2026127 Change

conts/$CIv consSCIV

Ganeral rate for rateable genenl properties 0.36842 0, 3600 1.2%
Ganeral rate for rateable commercial properties 04918 0.4860 -1.2%
Generai rate for roteable industrial properties 04918 0.4880 A.2%
General rate for rateable fam properties 0142 01452 2.6%

4.1.1{c) The estimated total amount to be raised by general rates in relation to each type or class of
land, and the estimated total amount to be raised by general rates, compared with the previous
financial year:

Budget Budget
2025/26 2026127 Change
Typea or class of land
$'000 $'000 $000

General 7329 7,594 265 35%
Commetctal 783 813 K] 3.8%
Ingustrial 253 278 3 91%
Farm 6,144 8,297 153 2.5%
Total amount to be raised by general rates 14,509 14,980 an 3.2%

4.1.1(d) The number of assessments in relation to each type or class of land, and the total number of
assessments, compared with the previous financial year.

Budget Budget _
Type or class of land 2025126 2026727 Lo

Numbert Numbaer Number
General 5410 5458 a8 0.9%
Commercial 308 312 B 1.3%
Industrial 114 119 5 4.4%
Farm 1815 1,618 1 0.4%
Total number of assessments 7.447 7,505 58 0.8%

4.1.1(e) The basis of valuation to be used is the Capital Improved Value (CIV).

4.1.1{f) The estimated total value of each type or class of land, and the estimated total value of land,
compared with the previous financial year:

Budget Budget =S
Yype or ciags of fand 202526 2026721 S,
$'000 $'000 $'000 ;
General 2,011,804 2,109,417 97613 4.9%
Commercial 156.240 167,197 7557 5.0%
Industnal §4.3748 56,741 5363 10.4%
Farm 4.324.092 4,315,081 ~4.531 0.14%
Total value of Land 6,546 434 6,652,438 106,002 1.6%
LERN
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4.1.1(g) The municipal charge under Section 159 of the Act compared with the previous financial year:

Por Raleable Por Ratoable
Propoerty Property Change
202526 202627
S S 5
Munecipsi Ll 9B . 0.0%

Type of Charge

4.1.1(h) The estimated total amount to be raised by municipal charges compared with the previous
financial year:

Budgel Budgot

Type of Charge 2025126 2026127 Change

$ $ %
Munecipal 643,104 649,344 6240 1.0%

4.1.1(i) The rate or unit amount to be levied for each type of service rate or charge under Section 162
of the Act compared with the previous financial year:

Por Rateable Per Rateable
Property Property Change
Typs.of Cheige 202526 2026127 )
$ $ %
Kerbside collection - 4 Bin System 470 433 13 2.8%
Kerbside colection - 3 Bin System 417 428 1 2.6%
Kerbsude codection — addiiona! 140 fitre Garbage 165 169 “ 2A4%
Kerbsioe calection — aodtonal 240 htre Recytling 142 146 ¢ 2.8%
Kerbside colection - additional 240 fitre Organics 142 148 4 2.8%
Kerbside coection - additonal 80 kre Glass 24 25 1 4.2%

4.1.1(j) The estimated total amount to be raised by each type of service rate or charge, and the
estimated total amount to be raised by service rates and charges, compared with the previous

financial year:
Budget Budgot e
Type of Charge 2025026 2026127 R
s $
Kertside colection - 4 Bin System 2083510 2,159,010 75500 3.8%
Kerdside calection - 3 Bin System 392814 413,020 20,208 5.1%
Kerbside coection — additional 140 itre Garbage 18810 17,745 -1.085 5.7%
Kerbside collection — additional 240 itre Recytling 7668 7,884 216 2.8%
Kerbsude coliection — acdfional 240 litre Organics 1.278 1,606 328 25.7%
Kerbside cofection — additional 80 Mre Glass 792 875 83 10.5%
Totnd 2,504,872 2,600,140 95,268 3.8%
a4 7
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4.1.1(k) The estimated total amount to be raised by all rates and charges compared with the previous
financial year:

Qenersl rates 14,509 14,930 471 3.2%
Municipai charge 643 649 6 0.9%
Service rates and charges 2.505 2,600 a5 3.8%
Supplementary rates and rate adjustments 100 100 - 0.0%
Trust for Nature rebate -1 141 . 0.0%
Interest on rales and charges 56 52 44 45.8%
Revenue in leu of rates 58 595 12 21%
Total Rates and charges 18425 18,965 540 2.9%

4.1.1(1) Fair Go Rates System Compliance

Ararat Rural City Council is required to comply with the State Government’s Fair Go Rates System
(FGRS). The table below details the Budget assumptions consistent with the requirements of the Fair

Go Rates System.
202627
Tolal Annusiised Genersl Rates 3 Municipal Charges $14.928 426 §15282978
Number of rateabie properties 7447 7.505
Base Avernge Rate §2,004 82 $2.038.37
Maximum Reate Increase (set by the State Government) 3.00% 2.75%
Capped Avecage Rate $2.064.76 $2002:37
Maximum General Rates and Municipaf Charges Revenue $15.378.279 $15.703.260
Budgeted General Rates and Municipal Charges Revenue $15,152.346 $155628.804
Budgeled Supplementary Rates $100,000 $100,000
Budgeted Total Rates and Municipal Charges Revenus $15.252.348 $15.726.804

4.1.1(m) Any significant changes that may affect the estimated amounts to be raised by rates and
charges.

There are no known significant changes which may affect the estimated amounts to be raised by rates
and charges. However, the total amount to be raised by rates and charges may be affected by:

The making of supplementary valuations,

The variation of returned levels of value (e.g., valuation objections and appeals),

Changes of use of land such that rateable land becomes non-rateable land and vice versa,
Changes of use of land such that farm land becomes general land and vice versa.

Granting single farm enterprises the exemption from payment of the municipal charge.
Granting of Trust for Nature rebates.

L R N I I

4.1.1{n) Differential Rates

Rates are essentially property taxes that allow Council to raise revenue to fund delivery of a range of
services to their municipal community. Importantly, it is a taxation system that includes flexibility for
councils to utilise different tools in its rating structure to accommodate issues of equity and to ensure
fairness in rating for all ratepayers. Councils can use these 1ools in different ways to yleld results seen
as fair by their communities,

S|Pagn
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Council utilises a rating structure comprised of three key elements. These are:

e General Rates - Based on property values {using the Capital improved Valuation methodology),
which are indicative of capacity to pay and form the central basis of rating under the Local
Government Act 1989. Within the General rating model are four differentiated rating sectors:
General, Industrial, Commercial and Farm,

e Service Charges - A 'user pays’ component for Council services to reflect benefits provided by
Council to ratepayers who benefit from a service. The only Service Charge applied by Council is
the Waste Charge, applied to domestic waste management,

e Municipal Charge - Council applies a Municipal Charge as a 'fixed rate” portion per property or
single farm enterprise, to cover some of the fixed administrative costs of Council.

Impact of 2026 Valuation

The expected final outcome of the 2026 general revaluation has been a 3.52% increase in valuations
for general/residential properties, a 3.87% increase in commercial valuations, a 5.83% increase in
industrial valuations and a 0.29% decrease in farming valuations.

The following table illustrates the expected changes in capital improved valuations for each class of
property as a result of the revaluation.

(CIV) §

2,037 664.000 2.109.417.000 3.52%
Commercial 160,870,000 167.197 000 387%
industnal 53,613,000 $6.741.000 5.83%
Farm 4,331,520,300 4.319,081,000 ~0.28%
Totals 6,583,777,300 6,652,436,000 1.04%

A revaluation does not result in additional rate income for Council; even with no increase in the total
amount raised by rates and municipal charges, some ratepayers may pay more in rates and others
may pay less than the previous year, depending on the percentage change in the value of the individual
properties,

General Rates
The formula for calculating General Rates, excluding any additional charges, arrears or additional
supplementary rates is:

Valuation {Capital Improved Value)} x Rate in the Dollar (Differential Rate Type)}
The rate in the dollar for each rating differential category is included in Council’s annual Budget and

represents Council’s key mechanism for building a rating model that shares rating burden predictably
and fairly between the four rating sectors.

Rates and charges are an important source of revenue, accounting far 49% of the budgeted operating
revenue expected to be received by Council in 2026/27. The collection of rates is an important factor
in funding Council services. Planning for future rate increases is therefore an essential component of
the long-term finandial planning process and plays a significant role in funding both additional service
delivery and the increasing costs related to providing Council services.
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Council makes a further distinction when administering general rates by applying a rating differential
based on the purpose for which the property is used; that is, whether the property is used for general,
commercial, industrial, or farming purposes. This distinction is based on the concept that different
property categories should pay a fair and equitable contribution, taking into account the benefits
those properties derive from the local community,

Ararat Rural City Council has made a clear decision, supported by the outcomes of the Rating Strategy
Advisory Group (RSAG) and Citizen's Jury, and by the community more generally, that rating fairness
is measured by a consistent sharing of “rates burden” between rating sectors from year to year. It has
become known as the “pie model” through the RSAG process. It means that each year, each rating
sector should contribute a very similar amount of the rating “pie”. This reflects the intent of Section
101(1)(c) of the Local Government Act 2020 which requires that councils “seek to provide stability and
predictability in the financial impact on the municipal community”.

To maintain consistency in the percentage of rating burden across the four rating sectors, it is critical
to understand that the differential is not a “discount” or a fixed element that underpins rating fairness.
Rather, it is an economic lever to be used to ensure that the current rates burden is maintained
between rating sectors.

This equilibrium in burden between rating sectors is often disturbed through asymmetric changes in
property valuations between rating sectors. If valuations in one sector increase or decrease
disproportionately to the overall movement in valuations, the proportion of rates paid by one sector
becomes skewed, and this needs to be adjusted through alteration of one or more differentials.

Council will continue to attempt to minimise the impact of rating burden on the entire municipal
community through seeking ongoing organisational efficiencies during the life of the Revenue and
Rating Plan 2025-2029. These savings will be returned as a dividend to community.

There is a general "understanding” in the local government sector that forgoing the opportunity to
increase rates to the maximum allowed under the FGRS resuits in significant losses in future revenue
which undermines ongoing organisational sustainability, particularly in small rural councils. ARCC
challenges this thinking: delivering ongoing and sustainable efficiencies has the same impact on long
term sustainability as increasing the rate base. There may be rate increases in the period 2025-2029,
to meet increased costs, but the first option to be exercised will always be efficiency dividends.

Valuation Methodology

Ararat Rural City Coundil applies Capital Improved Value (CiV) to all properties within the municipality
to take into account the fully developed value of the property. This basis of valuation considers the
total market value of the land plus buildings and other improvements. The CIV approach also provides
the most effective mechanism for Council to raise differential rates under the Ministerial Guidelines
Jor Differential Rating, 2013.

Rationale for Differential Rating Sectors

Council believes each differential rate will contribute to the equitable and efficient carrying out of
council functions. The application of the “pie model” in terms of a generally accepted community
measure of rating equity has been discussed previously as a key driver of the rating sectors developed
under Council’s Revenue and Rating plan 2025-2029.

Details of the objectives of each differential rate, the casses of land which are subject to each
differential rate and the uses of each differential rate, are set out below.
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Definition: General land is any rateable land which does not have the characteristics of Farm Rate
land and Commercial/Industrial Rate land.

Objectives:  To ensure that Council has adequate funding to undertake its strategic, statutory,
service provision and community services obligations and to ensure that the
differential rate in the dollar declared for defined General Rate land properties is fair
and equitable, having regard to the cost and the level of benefits derived from
provision of Council services.

Characteristics: The characteristics of the planning scheme zoning are applicable to the determination
of vacant land which will be subject to the rate of residential land. The vacant land
affected by this rate is that which is zoned residential under the Ararat Rural City
Council Planning Scheme. The classification of the land will be determined by the
accupation of that land for its best use and have reference to the planning scheme
Z0NINg,

Types and
Classes: Rateable land having the relevant characteristics described below:
a) used primarily for residential purposes; or
b) anyland that is not defined as Farmland or Commercial/Industrial Land.

Use of Rate:  The General Differential Rate is the default rate in instances where land does not meet
the characteristics of any other differential rate, it will be used to fund items of
expenditure described in the Budget adopted by Council. The level of the differential
rate is the level which Council considers necessary to achieve the objectives specified
above.

Level of Rate: 100% of General Rate.

Useofland:  Any use permitted under the Ararat Rural City Council Planning Scheme.

Geographic

Location: Wherever located within the municipal district.

Planning Scheme

Zoning: The zoning applicable to each rateable land within this category, as determined by

consulting maps referred 1o in the relevant Ararat Rural City Council Planning Scheme,

Types of
Buildings: All buildings which are already constructed on the land, or which are constructed prior
to the end of the financial year.

FARM RATE

Definition: Farm Land means any rateable land within Coundil’s municipal district defined as farm
land under Section 2 of the Valuotion of Land Act 1960, on the condition that the
owner or occupier of the land is a person carrying on the activities defined by the
Valuation of Land Act 1960, and who is regarded as a Primary Producer by the
Australian Taxation Office.

Section 2{1) of the Valuation of Land Act 1960 states:
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a) Farm Land means any rateable land that is 2 or more hectares in area.

b) Used primarily for primary producing purpases from its activities on the land;
used primarily for grazing (indluding agistment), dairying, pig farming, poultry
farming, fish farming, tree farming, bee keeping, viticulture, horticulture, fruit
growing or the growing of crops of any kind or for any combination of those
activities; and

That is used by a business —

e That has a significant and substantial commercial purpose of character

* That seeks to make a profit on a continuous or repetitive basis from its activities
on the land; and

* That is making a profit from its activities on the land, or that has a reasonable
prospect of making a profit from its activities on the land if it continues to operate
in the way that it is operating.

To ensure that Coundil has adequate funding to undertake its strategic, statutory,
service provision and commuonity services obligations and to ensure that the
differential rate in the dollar declared for defined Farm Rate land properties is fair and
equitable, having regard to the cost and the level of benefits derived from provision
of Council services with considerations to maintain agriculture as a major industry in
the municipal district, to facilitate the longevity of the farm sector, and to achieve a
balance between providing for municipal growth and retaining the important
agricultural economic base.

Characteristics: The characteristics of the planning scheme zoning are applicable to the determination

of farm land which will be subject to the rate of Farm land. The dassification of the
land will be determined by the occupation of that land for its best use and have
reference to the planning scheme zoning.

Types and

Classes: Farm land having the relevant characteristics described below:

a) used primarily for primary production purpases by an owner or occupier who is
regarded as a Primary Producer by the Australian Taxation Office; or
b) anyland that is not defined as General Land or Commercial/industrial Land.

Use of Rate:  The differential rate will be used to fund items of expenditure described in the Budget
adopted by Council. The level of the differential rate is the level which the Council
considers is necessary to achieve the objectives specified above,

Level of Rate: The level of the rate will be determined annually by Council and the community in
preparation and adoption of Council’s Budget. The Farm differential is an economic
lever required to maintain consistency in rating burden between rating sectors. It is
proposed to be 40.5% of the General Rate in 2026/27.

Useof Land:  Any use permitted under the Ararat Rural City Council Planning Scheme.

Geographic

Location: Wherever located within the municipal district.

Planning Scheme

Zoning: The zoning applicable to each ratable land within this category, as determined by

consulting maps referred 1o in the relevant Ararat Rural City Council Planning Scheme.
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Buildings: All buildings which are already constructed on the land, or which are constructed prior
to the end of the finandial year.

COMMERCIAL/INDUSTRIAL RATE

Although acknowledged as two separate rating sectors, the rationale for striking a
Commercial/Industrial differential rate is the same and will be described as a single class In the
Revenue and Rating Plan 2025-2029.

Definition:

Characteristics:

Types and
Classes:

Commercial/industrial Land is any land which is:

a) Used primarily for carrying out the manufacture or production of, or trade in
goods or services {including tourist facilities and in the case of a business providing
accommeodation for tourists, is prescribed accommodation under the Pubiic
Health and Wellbeing Act {Vic) 2008, or

b) Unoccupied building erected which is zoned Commercial or Industrial under the
Ararat Rural City Council Planning Scheme; or

¢) Unoccupied land which is zoned Commercial or Industrial under the Ararat Rural
Gity Council Planning Scheme,

To ensure that Council has adegquate funding to undertake its strategic, statutory,
service provision and community services obligations and to ensure that the
differential rate in the dollar declared for defined Commercial/industrial Rate land
properties is fair and equitable, having regard to the cost and the level of berefits
derived from provision of Council services,

The commercial businesses of Ararat Rural City Council benefit from significant
ongoing investment by Council in services and infrastructure. Council also notes the
tax deductibility of Council rates for commercial properties which is not available to
the residential sector, and the income generating capability of commercial based
properties.

The Commercial differential rate is applied to promote the economic development
objectives for the Ararat Rural Gty Council as outlined in the Coundil Plan, These
objectives include a significant ongoing investment to create a vibrant economy and
include the maintenance and improvement of tourism infrastructure, construction
and maintenance of public infrastructure, development and provision of health and
community services, and the general provision of support services and promotion of
business in the municipality,

The characteristics of the planning scheme zoning are applicable to the determination
of vacant land which will be subject to the rate applicable to Commercial/lndustrial
Land. The classification of the land will be determined by the occupation of that land
for its best use and have reference to the planning scheme zoning.

Commercial/industrial having the relevant characteristics described below:
a) used primarily for commercial purposes; or
b) any land that is not defined as General Land or Farm Land.
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Use of Rate:  The differential rate will be used to fund items of expenditure described in the Budget
adopted by Council. The level of the differential rate is the level which Council
considers necessary to achieve the objectives specified above,

Level of Rate: The level of the rate will be determined annually by Council and the community in
preparation and adoption of Council’s Budget, The differential rate is an economic
lever required to maintain consistency in rating burden between rating sectors, it is
proposed to be 135% of the General Rate in 2026/27. It Is less likely that the
Commercial/industrial differential will need to be altered significantly from budget to
budget as there are much less volatile property markets in these two rating sectors.

Useofland:  Any use permitted under the Ararat Rural City Council Planning Scheme.

Geographic

Location: Wherever located within the municipal district,

Planning Scheme

Zoning: The zoning applicable to each rateable land within this category, as determined by
consulting maps referred to in the relevant Ararat Rurat City Council Planning Scheme.,

Types of

Buildings: All buildings which are already constructed on the land, or which are constructed prior
to the end of the financial year.
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4.1.2 Statutory Fees and Fines

Budget

2026727

$000 $000
Infingements and costs 23 38 15 §5.2%
Town planning fees 215 215 . 0.0%
Land information certificates 15 15 . 0.0%
Perms 24 25 1 4.2%
Tolal statutory fees and fines n 203 16 5.8%

Statutory fees relate mainly to fees and fines levied in accordance with legislation and include town
planning fees, and animal and parking fines. Increases in statutory fees are made in accordance with
legisiative requirements.

Statutory fees are forecast to increase by 5.8% or 50.016 million compared to 2025/26.

A detailed listing of statutory fees is included in Section 6.

4.1.3 User Fees

Budgot Budge!
202526 2026427
$'000 $'000 A

Letsure centre 539 569 30 5.6%
Chidcareichiidren's programs 1" 11 - 0.0%
Repistration nnd other permits 150 150 - 0.0%
Building senvices 70 70 - 0.0%
Waste management services 458 480 2 4.8%
Ararat Town Hall charges 160 175 15 8.4%
Visiter informstion Centre L} 5 - 0.0%
Alexandra Oval 110 115 5 4.5%
Gordon St Oval 40 30 -10 -25.0%
Road oceupancy 10 10 . 0.0%
Other fess and charges 78 B85 7 9.0%
Total user fees 1631 1.700 59 A4.2%

User fees relate mainly to the recavery of service delivery costs through the charging of fees 1o users
of Council’s services. These include use of leisure, entertainment and other community facilities and
the provision of waste management services.

User feas are projected to increase by 4.2% or 50.069 million compared to 2025/26.

A detailed listing of user fees is included in Section 6.
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4.1.4 Grants
Grants are required by the Act and the Regulations to be disclosed in Council's Budget,

2026027

$'000

Grants were recolved In respect of the following:

Summary of grants

Commaawealth fundeds grants 30,385 10,876 0N 4.7%
Sate tunoed grants 2989 6,084 3125 105.3%
Total grants receolved 13,354 16,870 3,616 274%

(a) Operating Grants
Recurrent - Commonwealth Government

Financia! Assistance Grants 2047 8,285 238 3.0%
Recurrent - State Government

Aged care 3 3 . 0.0%
Schodl crossing supervisors 16 16 . 0.0%
Lioranes 155 155 - 0.0%
Maternul and child health 354 341 13 ~3.7%
Cutture 140 140 - 0.0%
Aominstration 80 43 -12 -20.0%
Emergency Management &0 60 - 0.0%
Emvronment 74 74 - 0.0%
Total recurrent grants 2909 812 213 2.4%
Non-recur - State Gover

Maternal and child health 87 69 2 3.0%
Community Development 184 188 A 2%
Recreation 366 - -366 -100.0%
Total non<ecurrent grants 617 257 -360 -58.3%
Totaf operating grants 9,526 8379 47 ~1.5%

(b) Capital Grants

t- C ith Government _

Ro@dS Lo recovery 2,338 25M 253 10.8%
Total recwrent grants 2,338 2,59 253 10.8%
Non-recurrent - Commonwealth Government

Recreation 1490 . «1,490 -100.0%
Transport . 5,000 5,000 100 0%
Total non<ecurrent gramts 1490 5,000 3,510 235.6%
Total capltal grants 3,828 7,581 3,763 98.3%
Total Grants 13,354 16,870 3,818 271%

Operating grants include all monies received from State and Federal sources for the purposes of
funding the delivery of Council’s services to ratepayers. Overall, the level of operating grants is
projected to decrease by 1.5% or $0.147 million compared to 2025/26.

Capital grants include all monies received from State and Federal sources for the purposes of funding
the capital works program. Overall, the level of capital grants is projecied to increase by 98.3% or
$3.763 million compared 1o 2025/26.
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4.1.5 Contributions

- A. 3%
e -4.3%

Monetary 93

Total conmtributions 4

Contributions relate to monies paid by the community in regard to community projects.
Contributions are projected to decrease by 4.3% or $0.004 million compared to 2025/26.

4.1.6 OtherIncome

Budge!

Change

202627

$'000 $000 ¢
Interast 400 400 - 0.0%
Investment property rentsl 230 170 -60 261%
Total othor income 630 570 -60 -9.5%

Other income relates to a range of items such as property rentals and other miscellaneous income
items, [t also includes interest revenue on investments.

Other income is forecast 1o decrease by 9.5% or $0.06C million compared to 2025/26.
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4.1.7 Employee costs

Budgat Budge! Chanda
2025726 2026127
$'000 $'000

Wages snd sataries 11398 12,253 855 7.5%
Less capdaiised wages and salaries <1136 -1,182 46 4.0%
WorkCover 316 281 -35 A11%
Superannuabion 1,320 1430 110 8.3%
Fringe benefits tax 62 53 - 0.0%
Total employes costs 11,961 12,845 884 7.4%

Employee costs include all labour related expenditure such as wages, salaries, and on-costs such as
allowances, leave entitlements, employer superannuation, etc.

Employee costs are forecast to increase by 7.4% or $0.884 million compared to 2025/26.

Movements in employee costs are influenced by a number of factors:

* Renegotiation of Council’s Enterprise Agreement (EA),

e Anincrease in Council’s WorkCover premiums,

«  Movement of some staff in line with the Local Government Award upon their work anniversary,
* Various externally funded positions impact on employment staff costs from year to year.

Refer to Section 3 for the Statement of Human Resources, along with a summary of human resources
expenditure categorised according to the organisational structure of Council and a summary of the
number of full time equivalent (FTE} Council staff in relation to the expenditure.

4.1.8 Materials and services

Budget Sudgel Chang
202528 2028027
S 000 $'000 $ 000

Malerials ond services 5809 5,556 -143 2.5%
Contract Payments 839 794 -41 -4.9%
Piant and squipment maintenance 1.450 1,537 87 6.0%
Utilives 768 167 -1 0.1%
Consultants 430 420 -10 -2.3%
Total materials and services 9,186 9,078 -108 “1.2%

Mazerials and services include the purchases of consumables, payments to contractors for the
provision of services and utility costs.

Materials and services are forecast 1o decrease by 1.2% or 50.108 million compared t0 2025/26.

S551Pagn
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4.1.9 Depreciation

Budgat

202526

Budge! Z
Change

2026427

Ararat Rural City

$'000 $'000
Property 2626 2,660 34 1.3%
Fant & equipment 776 819 43 5.5%
Intrastructure 7.087 7,610 543 7.9%
Total depreciation 10469 11,089 620 5.9%

Depreciation is an accounting measure which attempts to allocate the value of an asset over its useful
life for Council’s property, plant and equipment including infrastructure assets such as roads and
drains. The increase of $0.620 million for 2026/27 has resulted from a revaluation of Council's assets
undertaken during 2024/25, and is primarily due to significant market increases in the cost to replace
property and infrastructure assets.

4.1.10 Amortisation — Right of Use Assets

Change
2026/27
D $'000 $000 '
Right of use assets 304 459 151 49.0%
Total amortisation - cight of use assots lpg 459 151 49.0%

Amortisation is an accounting measure to allocate the value of the right of use asset across the life of
the asset, Council has entered into leases for several major plant items with the right to use the
vehicles amortised over the term of the leases.

4.1.11 Other Expenses

Budget

Budget

Change
202526 2026227
$'000 $'000 $ 000

Auditors' remunesation - External [Victorian Auditor- P

General) 50 55 5 10.0%
Auditors’ remmuneration - intemal 65 75 10 15.4%
Councitiors’ allowances 279 M 15 54%
Total other expensos 394 a4 30 7.6%

Other items of expense relate to a range of unclassified items including Councillors allowances,
Mayoral allowance, and audit fees,

Other expenses are forecast to increase by 7.6% or $0.030 million compared to 2025/26.
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4.2 Balance Sheet
4.2.1 Assets

Cash and cash equivalents include cash and investments such as cash held in the bank and in cash on
hand, and the value of investments in deposits or other highly liquid investments with short term
maturities of three months or less. These balances are projected to decrease by $1.607 million
compared to 2025/26.

Trade and other receivables are monies owed to Council by ratepayers and others. Short term debtors
are not expected to change significantly in the Budget.

By 2026/27 Council will have invested $2.000 million in a joint venture with a private investor to
address the availability of affordable housing for the growing labour force within the municipality. The
venture will see four new houses constructed per year over the next 15 years, for a total of 60 new
homes, to be leased for a period of four years and then sold.

Property, infrastructure, plant, and equipment is the largest component of Council’s worth and
represents the value of all the land, buildings, roads, vehicles, equipment, etc which has been built up
by Council over many years.

A right of use asset has been included in the 2026/27 budget due to Council holding five leases for
major plant items. The right of use asset will be amortised over the term of the leases.

4.2.2 \Lliabilities
Trade and other payables are those to whom Council owes money as at 30 June. These liabilities are
budgeted to remain consistent with 2025/26 levels,

Provisions include accrued long service leave, annual leave and rostered days owing to employees.
These employee entitlements are expected to remain consistent during 2026/27.

interest-bearing loans and borrowings are borrowings of Council. Current loans will be fully repaid by
Council in 2025/26 and Council is budgeting to take out no new loansin 2026/27.

Coundil holds seven leases for major plant and equipment. Balances are separated into current and
non-current lease liabilities.

SZI1Pagn
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4.2.3 Borrowings

The table below shows information on borrowings specifically required by the Regulations.

Budget Budget Projections
2026727 2026127 2027/28
$'000 D0C $'000
Amount borrowed 83 af 30 June of the prior year 157 » = . =
Amount proposed 10 be borrowed - “ - - ~
Amount projecied to be redeemed -157 - - . -

Amount of borrowings as at 30 June - = . . -

4.2.4 Leases by Category

As a result of the introduction of AASB 16 Leases, right-of-use assets and lease liabilities have been
recognised as outlined in the table below.

Budget Budget
202526
$

Right-of-use assets - -
Ptant and equipment 777716 865,873
Total right-of-use assels 777,716 865873
Leaso liabllities
Current lease Liadlities
Fant and equipment 313819 487438
Total current lease llabllities 313,819 487,438

Non-current loase Hablities

Piant and squipment 518,550 468,877
Total non-current lease liabilities 518,550 468,877
Total lease Nabllities 832,369 956,316

4.2.5 NetAssets

This term is used to describe the difference between the value of total assets and the value of total
liabilities. It represents the net worth of Council as at 30 June,

The increase in net assets of 5330.925 million results predominantly from the operating surplus, asset
revaluations and the net movement of non-current assets,

SBiragn
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4.3 Statement of Changes in Equity
4.3.1 Equity

Total equity is projected to increase by $330.925 miiilion during the year. Total equity always equals

net assets and is made up of the following components:

e Assetrevaluation reserve which represents the difference between the previously recorded value
of assets and their current valuations.

e Other reserves that are funds that Council wishes to separately identify as being set aside to meet
a specific purpose in the future and to which there is no existing fiability. These amounts are
transferred from the Accumulated Surplus of the Council to be separately disclosed.

*  Accumulated surplus which is the value of all net assets less Reserves that have accumulated over
time. $4.624 million of the increase in accumulated surplus results directly fram the surplus for
the year. An amount of $0.038 million (net) is budgeted to be transferred to accumulated surplus
from other reserves. This is a transfer between equity balances only and does not impact on the
total balance of equity.

4.4 Statement of Cash Flows
4.4.1 Net cash flows provided by/used in operating activities

Operating activities refers to the cash generated or used in the normal service delivery functions of
Coundil. Cash remaining after paying for the provision of services to the community may be available
for investment in capital works, or repayment of debt.

The increase in net cash flows from operating activities of $3.252 million is mostly due to an increase
in capital grants of $3.763 million.

The pet cash flows from operating activities does not equal the surplus (deficit) for the year as the
expected revenues and expenses of Coundil include non-cash items which have been excluded from
the Cash Flow Statement,

4.4.2 Net Cash Flows Provided by/used in Investing Activities

Investing activities refers to cash generated or used in the enhancement or creation of infrastructure
and other assets. These activities also include the acquisition and sale of other assets such as vehicles,
property, and equipment,

The payments for investing activities represent the proposed capital works program disclosed in
Section 4.5, The payments for property, infrastructure, plant, and equipment are budgeted to increase
by $3.360 million due to the increase in non-recurrent capital grants budgeted in 2026/27.

4.4.3 Net Cash Flows Provided by/used in Financing Activities

Financing activities refers to cash generated or used in the financing of Council functions and include
borrowings from financial institutions. These activities also include repayment of the principal
component of loan repayments for the year.

Coundl’s current loan will be fully repaid in 2025/26 and Council is budgeting to take out no new loans
In 2026/27.

Council currently holds seven leases for major plant and equipment. For 2026/27 the interest for the
lease liabilities will be $0.088 million and the lease repayments will be $0.455 million,
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4.5 Capital Works Program

Thits section prasents o Ssting of the capstal works peojects that will be underntaken foe the 2026/27 e, chassiliad by expanditure type and funding source.

451 Summary
Precey 200 e 1000 EAN LY
Pladl anst oo s i 0 JN
PRIt L 14 (L% -7 €00 “_as
YoM 1243 15,797 1308 00N

Prrt s eomgmeet k. . w0 ‘ "o
T e 14257 . Wi 1598 A0 4065
Toew 15,797 ) 257 2587 15 . 2704 -

452 Capitsl Budget

Comvmaly praeary 30 ne 9 T w00

TOTAL SROPERTY 30 ?! I! AT 0o

FLANT ANO COUIPMENT

Plant, Macrinecy wxd Doutperent

versce Budates 0w 40 B

Mace Mard Vuntavey 00 209 B

Fietinms, Frifings snd Futritors

Comoomer Equpment o 45 ’ . 5

LRt ey aoks

Pors 2ock o 44 a5

TOTAL PLANT AND EQUIPNENT 390 » 350 - 00 -
I RAZTRUCTURE

®2000

Cravet oad (rsmeesg 3o st miine sstcog L0 1ex 1.0

Fesew rogram 1000 100 - . - 1,000

Muogs Bes Mevts fleas teoon structos %0 £33 o L4000 12%

P01 RN MDD Jrogree Las? 2% I 13n ] .
N (et 10 sewl 1000 00 . 1,000 E
Naw patoag "we o0 0

Ko wdl Thanesl resewst pIognm m %0 o

Badges

BA3pe conmw i program 1200 1020 10 1200

Footpatns st Cythrmany

¥ oo atts wd Oysimewpt o E L o

O sy mgpw

a0 et age 130 3 12 . » %

TOTAL INFRASTRUCTURE 14957 - 11,740 2508 7% - & 0% -
TOTAL TAMTAL WONRKS (i.ll-" 23 22991 1.3 7594 - £ 208 -

LS R

12910




26 MAY 2026
COUNCIL MEETING MINUTES

4.6 Summary of Planned Capital Works Expenditure

For the years ending 30 June 2024, 2029 & 2030
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5 Targeted Performance Indicators (Council Selected)

The fallowing table Mghlights Courcil’s current and projectod performance across eight targeted perfoemance indicators selectod by Council from the range
of prescribed performance measufes contained I the Local Government { Planning and Seporting] Regulations 2020, These indicatars prowde 2 usedul anabysis
of Counc¥'s inteations and performance and should be interpreted in the context of the organisation’s objectives.

Results sgainst these indicators aod targets will be teported In Council's Perfarmance Statement lnciuded in the Annual Repart .
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5a. Targeted Performance Indicators (Mandatory)

The following tables highlighs Countll's current and projected performante across 3 selection of targeted service and financlal performance indicarars. Thesa
tndicators provide 3 useful anadysis of Coancil's intentions and performance and should be interproted in the context of the orgarisation’s abjectives.

The tageted performance indicarars below are 1he prescribed performance mdicators contained in Schedule 4 of the Local Government (Fanning and
Reporting) Regulations 2020. Results agiinst thess indicatons and targets will be reported in Coundl’s Pecformance Statement included in the Anaual Report

Targetod Service Pert Indicators - Mandatory

[= y hon Wi the
1Counct tecscn =mde sl ofered by Coanch 1o be canpusted on 3¢
FrOiemecitd WY COMTUIRY #1gaged in Couwnx Oscimioon - s " " - - s
oot Coownundy VabVacion ating oot of 100 wen - 9 e
D¢ COMMA NN WS engadement s¥ons of
Comrmd
Emveovmmar
LI Sealed locs camts beluw Ihe riterverdion
(90800 3553 rORTS M8 Marvened  Jevel
g renewed B AR & Y Surrbmt of iy of e KCw FORTY Deow 100.00% 109 00 100.00% 100 00 100 00% 00 00 o
~atwrn) e resmad inbereaniion lever yet Sy Covnd
L Vms of aasied locl roade
Fws pomivermes
Bttt ory Plancing Plannang apptoatinns Gackded within e
vcmkoo«z“mnns |~m;qwnu-o
pidcatons and e feamber of (Narneg IPERCITOR IRGETN
leg e Outes B o Bty ade wENT e THVANT FaR 6 v | o Mo ke bcosdd wore Wi W ®
et NaIMOet OF pEaTNeg BOOAIILOD DACSINN
e
Ewbmrmeot
Wty M anagermmd Mathuide Coliechiai wadle 10 LanaBd par
Iwavie & mAvITISCd and horviced propety oow ors
Nty § peomited| Visshe 1 Satmrage cobeed Yo kardade PPV fed v . 04s cas 04 o4s o
waNe coimAon senices st 10 tandt |
Marpee ot sorviow] openies

Targeted Rnantial Performance Indicators ~ Mandatory

P tomeee fed Mumtmpoemmnt

oty Camvont #ssets compned te comenl

LSent wahng Capts and Satantin - " » -

aieh 1§ Susishie 10 Clatam Soidte 1 ioviest inslly 121 1% = r1es 11 1879 N .

|

Fonoe iw Faomoming

Avnwt Rorwoan g Upgrade Avent rermel a0 upgr sde compaed

Henewm #03 UtORde of seuets 13 10 Seprecisbon &

A nd ol Asso! e, o | RN 13 e “axns 1o 108 3% L o
Aest deprecishon

Fron iwd M avagemment

Rates Concenration Rates compaced jo adhated uaderting

[reveries 1 Qenersted Som & Teverue A

oy $0 P v Faidefi oeiritiig 2 (130 5 5% AN e 550 WAt o
[oerge

Futns e Man ageomme

Exgwrdiinre and (everus Mvet Expantes o Dropamy Ssaeseman

MESALTED e UsbT eficmally & Totx! sepmaias / 10 of propeny HumM Mo Himos s L aRE A o

o deivwry of endenn susraaraecly

12913




26 MAY 2026
COUNCIL MEETING MINUTES

Ararat Rural City

5b. Financial Performance Indicators

The following table highlights Councll s carrent and projectad perfarmance across a range of key finanoal performance indicatons. These ndicatons pravide
2 useful aralysls of Courcil's financial position and perfarmance and shoudd be interpreted in the context of the organisation’s objectives

The fimancial performance sdicators befow are the prescribed Anancal performance indicators d 15 Part 2 of Schedule 3 of the Local Government
[Marning wnd Reporting] Regulations 2020, Results against these indicators and targets will be reported In Council's Performance Statement inchaded in the

Arnual Report.
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Notes to Indicators

5a

1. Asset Renewal

This percentage indicates the extent of Council's renewal and upgrade of assets against its depreciation charge (an
indication of the decline in value of its existing capital assets), A percentage greater than 100 indicates Council is
maintaining its existing assets, while a percentage less than 100 means its assets are deteriorating faster than they
are being renewed and upgraded, and future capital expenditure will be required to renew and upgrade assets, The
total capital works program for 2026/27 is $15.797 million,

2. Rates Concentration

Reflects the extent of reliance on rate revenues to fund all of Council's on-going services. This indicator
demonstrates Council relies heavily on rates as a source of income. The trend indicates Council will continue to be
reliant on rate revenue compared to all other revenue sources.

5b

3. Adjusted Underlying Resuit

Anindicator of the sustainable operating result required to enable Council to continue to provide core services and
meet its objectives. The adjusted underlying result calculation includes recurcent capital funding such as Roads to
Recovery funding.

0)Mage
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6 Schedule of Fees and Charges

Council provides a range of services and its main sources of income are Rates and Charges and Government Grants,
Costing services is complex. The full cost of delivering services or providing a facility includes the direct cost, such
as the cost of labour which could include part of the supervisor’'s wage, materials, and plant hire to provide that
service; and indirect costs such as a range of "back office” operations that are not directly tied to the service, such
as payroll processing, information technology costs.

Pricing services is also complexas Council provides numerous “public” services (eg. public parks) as well as "private”
services {eg. waste collection, leisure centres and pools), Ideally, full cost recovery should be applied 10 “private”
services. In reality, recipients of the service may not be able to afford the full cost recovery. As full cost recovery is
not possible for a number of services, Council is required to use rate income and other sources of income, such as
the Victorian Grants Commission general assistance grant, to subsidise the cost of providing these services,

Council reviews the income generated from fees and charges every year as part of the Budget process. Council
recognises statutory fees are set by legislation/regulation but attempts to maximise the amount of income
generated from other user fees,

This schedule presents the fees and charges of a statutory/non-statutory nature which will be charged in respect
to various goods and services during the financial year 2026/27.

Fees and charges are based on information available at the time of publishing and may vary during the financial
year subject to any changes in Council’s policy or legislation.

PRICING BASIS

This gooxi/service is provided at no cost. The costs are met entirely from rates and general purpose
(Z) Zero Cost Racovery Income. Generally, where thare i3 no fee or charge the service provided is not mantioned in the feas
and charges list

The price for this goodiservice is set to make 8 significant contribution towards the cost-of-service
provision The remainder of the costs are met from rate and general purpose Income .

(P) Partial Cost Recovery

(F) Full Cost Recovery The price for this goodisensce IS set 1o recover the cost-of-senice provision

{R) Reguiatory The price for this good/senace IS a siatutory charge set by govemment reguiation

(M) Market Price The price for this good/senvice is sa! by reference 1o prices charged for similar goods/senices by
like Councils o compediters

MNlMage
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Introduction

As pan of its budget development orocesses, Ararat Rural City Council undertakes community
engagement in'a manner that 's designed 10 maximise engagement across the municipality, This
engagemaent is also done in accordance with its Community Erigagement Policy and Section 96 of the
Local Gavernment Act 2020, Several mechanisms of engagement wers used to provide arange of options
for feedback to be provided, these include:

Use of the Engage Ararat website

Distribution of piain language budget summaries across the municipality

Face to face "town hail” meetings

Social media posts to encourage community engagement

Summaries be placed In local newspapers, and

Mainstrearn media engagement around major budget initiatlves

For the Draft Budget 2024/27, the following community engagement sessions were held:
Date and Time

5:300m, Monday 23 March 2026
10:30am, Wednesday 25 March 2026
3:30pm, Wednesday 25 March 2026
1:300m, Monday 23 March 2026
[1.00pm, Tuesday 24 March 2026
11.00am, Tuesday 24 March 2026
[12:000m, Thursday 26 March 2026
.00pm, Tuesday 24 March 2026

Location
Araral Town Hall

Buangor Cobb & Co
Elmhurst Mechanics Institute
L ake Bo'ac Info & Business Centre
Moyston Community Hall
Pomonal Community Hail

alyoon Hall
Willaura Memoral Hall

A drop-in session was also held at the Ararat Rural City Council offices at 59 Vincent Street, Ararat on Friday
27 March 2026, from 9:00am-2:00pm,

This report provides a record of tne feedback received for the Draft Budget 2026/27. There were 9 anline
submissions, 27 attendees to the community engagement sessions and 2 letters received. Councli wishes

to thank everyone who participated in the engagement orocess and 10ok the {ime to provide feedbacx.

Feedback Submitted Online via Engage Ararat

# Submission

Response

1 | Gunerally the budget appears sound. | am glad Councll recognises the importance of the
there is emphasis on the communily assets and Ararat Fitness Cantre to communily health and
cultural activities. | am concerned that the Ararat wellbeing and has allocated an additional
fitness centre are currently trying to reduce the £35,000 in funding from rates revenue in
deficit through cutting heating which will reduce 2026/27. Councll also supoorts the use of
membership and end in a less vibrant community, | renewable energy lor tne Ararat Fitness Centre
Have you considered making the factity more and there is already an extensive solar panel
sustainable though renewable energy for heating? | system installed, The Centre has been and will
Or trying to make it appeal to more peopla? continue to find innovative new programs to

appeal to more people, for example, the new
Love the continued focus on bringing quality Piay Gym program deiivered during the Easter
entertainment to the town hall, 2026 schoo! hoildays. Thank you for your

feedback on entertainment at the Town Hall,

2 | Could Councll please consider a "Changing Place” | Thank you for this suggestion, this will be
ne incorporated into the new Filness Centre? - considered as part of the development of the
where a hoist system can be used by carers to new indoar sports faciity and aquatics facillties
piace people with a disabilty onto a toilet or adult | projects.
size changing bench. It would al'ow people with
severe disabilities and their families and carers to
travel safaly, stay out ionger and participate fally in
community life ;)
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Public and orivate investments in renewable
energy microgrids for businesses and
neighbourhoods to keep Ararat's energy zero
emissions and independent from shockwaves

Councl| are open Lo innovative models that
support emissions reductions and the use of
renewabie anergy in Councll operations.

Uson reading the budget, | was disappointed 1o
read that economic and demagraphic growtn
does not have a sustainabie base. To sum it up:

- sustainable and affordable housing through
nortn lacing passive solar designs with a 60
cm eaves 1o let the winter sun bul keep off the
summer heat. Garden space for growing
vegetables and fruit and nut trees and rain
watsr rool collection for watering. Sustainable
and affordable housing also transiates into
socal salety and cohesion and food security.

< more tree green spaces where peoole can
gather heips not only 10 mitigate the climate
but also with mental heaith,

Thank you for your feedback. Ararat Rural City
Council’s Environmental Sustainability Strategy
2024-34 includes goa's for all new homes to
have a minimum 7-star building standard
under National Construction Code, reductions
in potable waler usage, and increases in
canopy cover within all townshins, Preserving
our environment s also a key strategic
objective of the Councl! Plan 2025-29, which
directly guides the develooment of the Draft
Budget and In Council’s operations.

| am writ'ng to orovide teedback on the current
draft budget, specifically regarding the allocation
of funding for our local indoor pool and its
associasted facilities,

I would iike 10 highlignt the Importance of
prioritising ongoing malntenance and ensuring
adequate funding for consistent heating of both
the pool and the surrounding facility. The indaor
pool is a valuable communily asset that supports a
wide range of users, Including families, older
residents, swimming groups, group litness and
individuals who rely on it for regular exercise and
rehabilitation.

Inits current state, any shortcomings in
maintenance or inconsistent heating can
significantly impact usaoliity, comfort, and overall
community satisfaction, A well-maintained and
properly heated facility encourages greater
participation, supports puslic nealth cutcomes,
and maximises the return on the council's
investment,

| strongly encourage the council to consider

increasing the budget allocation lor;

- Reguiar and oreventative maintenance of the
pooi and amenties

- Reliable and consistent heating of the poo!
water

- Adequate climate contral within the indoor
faciiity

Ensuring these aspects are properly funded will

help maintain the pool as a sale, accessible, and

welcoming environment for all members of the

community,

Thank you for the opoortunity to provide feedback
on the draft budget. | appreciate your
consideratlon of this matter,

Council recognises the importance of the
Ararat Fitness Centre to community health and
wellbeing and has allocated an additional
$35,000 in funding from rates revenue in
2026/27. This will support the ongoing
maintenance and operation of the facility unt!
plans for potential fulure aquatics faciiities are
confirmed.

Ararat Rural City
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Qverail, the draft budget is quite imid. While I'm
pleased to see there is solid, conversative financial
management in place, which is needed, we
snouldn't be operating to such a big surplus and
there needs to be more spend on dressing up
both Ararat and our other towns. A balanced
budgel needs to cover major cap works, and a
whole range of services. We are not doing enough
10 support tourism, our youths (eg we should have
more playgrounds, skate parks, street murals etc),
the arts is oretty bereft, and even our Caristmas
decorations are bare minmum and don't show
our owns off at all,

| was pleased to see our Eastern signage upgrade
mentioned in recent council meeting minutes, but
again, it's overdue and bare minimum. I'd love to
sew sorne small creative projects in the mix, That
said, I'mi excited to see things like the Pomonal
Walking track included. I'd love to know what
nappened to the planned mountain bike track.

The comprehensive operating result is an
accounting measure that shows the overall
financia! position, and it includes non-cash and
asset va ue changes, The comprehensive
operating surolus of $4,624,000 does not
unfortunately mean that Councll has this-
amount availabie in cash o spend. A better
indicator of whether the budget provides
enough funds for capital works s the ‘Asset
renewa! and upgrade comoared o
deoreciation’, whicn is 140% {or 20246/27.
Assel renewal indicators above 100% mean
that we are renewing our assets faster than
they are degrading, and Council aims for an
assel renewal ratio of at least 110% each year,
Budgets lor services are provided for sach
strategic objective of the Council Plan. E.g. the
budget for Enhancing Community Life, which
includes community support grants, youth,
and recreation projects, is provided in section
2.5.1. with over $4 million worth of
expenditure in the 2026/27 linancial year.

It's disapoointing there isn t any oudget allocation
1o at least start addressing the lack of parking at
the Ararat Hospital, It's a problem that has been
nubiicly acknowledged by council and directly
impacts both staff and patients. Limited parking is
aiso a problem at the railway station. More people
are now using the train, even prior to the current
free travel period, and the significant number of
services now orovided will only make train use
even more popuiar, It would be relatively simple
and Inexpensive 1o extent the current Birdwood
Avenue parking further along the Avenue.
Another area that shou'd recewve at 'east some
funding is planting and maintaining more,
preferably deciduous, street trees. Even just a few
trees planted and nurtured evach year would
provide a significant benefit over tims.

Councll is continuing 1o work with East
Gramplans Health Service on the parking
needs of their patients, visitors, volunteers and
employees,

Councll recognises thal more and more
people are using the train services. Much of
the land around the Ararat Rallway Station Is
owned by VicTrack. Council will advocate for
more parking at the Irain station,

The Main Street needs much improvemeant
particularly around the post office area and the
pedestrian crossing, New colourfu! plants and
improved landscaping please

This areawill be inspected and possible
upgrades will be considered as oart of future
capital works planning and budgeting.

It all sounds good but what about a walking track
to Halls Gap?

The council need to xnow thal there are a couple
of roads (under Araral council) beyond Tunne!
Road In Pomonal. If there are any vouchers for
waste to oe given out, or roadside clean-ups... it
usually stops at Tunne! Road, what about Haiges
Courtl We pay rates 100.

Tne walking track is noted for future
engagemant with VicRoads for a roadside
path on Ararat-Halls Gan Road, There isan
informal trall in 1he Grampians National Park
frorm the Tunne! Road car park to the Boronia
Trail via Long Gully, these wlll connect you to
Halls Gap and are managed by Parks Victoria,
The Victorian Fire Risk Register map is used to
identify properties that aze in a high to
extreme oushlire area where green waste
vouchers were issued. At that time of vouchers
being issued, Haiges Court was not included
in the highlighted area, howsver this map has
since been updated 1o include Haiges Court

Ararat Rural City
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Summary of Discussions from the Community Engagement Sessions
There were a range of matters raised during the engagement sessions that were not related Lo the Draht

Budget 2026/27, The non-budget matters have been summarised in the Community Engagement Program

raports presented at Council Meetings. Below is a summary of feedback, queries and discussions related
to tha Dralt Budget.

Query or Discussion

Ararat

Response

10

As<ed if the slope on the lake side of the
cafe 'n Alexandra Gardens can be
improved.

Suggestion has been reviewed. The existing path
follows the existing fall of the land, Changing the slope
wou'd require a significant redesign of the area and
cansiderable cost, making this financially unfeasivle,

|Buangor

[No matters raised

[Etmhurst

1

At the December 2025 engagement session,
attendees identifled a number of roads that
were oriorities for dust suppression or
sealing. These roads were reviewed 10
[dentify the order of priority, Green St from
the Bush Nursing Centre to Elmhurst-
Glenpatrick Road was agreed as the priority,
then whichever road had the highest traffic
countsand density of housing.

Sealing of Green St from the Bush Nursing Centre ta
Elmhurst-Glenpatrick Road will be delivered as part of
the 2026/27 capital works program.

The gathering traffic count data on other roads in
Elmhurst will take time, so the potentia! upgrades to
other roads will be considered in future financial years.

12

[There is a dip in the road at Hillarys Road,
Elmhurst, near the intersection with
Pyrenees Highway, can this be filled inand
levelled?

Asthis s in an area adjoining the Pyrenees

Highway, Councll will need to engage with VicRoads on
any works and therafore is unable to be actioned
immediately. This request wiil be considered as part of
future capital works planning and budgeting.

13

Boundary Road, Elmhurst, between the
Intersections with Glenpatrick Road and
Pyrenees Hignway also needs some
maintenance work

Same as above, this 5 in an area adjoining the Pyreness
Highway. Councll will need 1o engage with VicRoads on
any works and therelore is unable to be actioned
immediately. This request will be considered as part of
future capital works olanning and budgeting.

13

Dust suppression on Boundary Lane

and Darbiyshires Road was requested, the
latter is used by a ot of larm machinery and
trucks

Dust suppression methods nave a short lifesoan, Other
options, such a5 OTTA seals, will be considered based
on traffic count and other data. This request will be
considered as pan of future capital works planning and
budgeting.

|Lake Bolac

15

Query was recelved on the status of the
Lake Bolac Waiking Track project.

A significant part of this project is in areas that Council
does not own or manage. The sections that are in areas
that Council has oversight have been considered
against the urgency of other capital works and asset
maintenance projects that nad been planned, and the
funds available. We were unable o include this project
lor the 2026/27 financial year. This project is noted for
consideration as part of future canital works planning
and budgeting.

N
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[Moyston

16

Request for bin surrounds at the Recreation
Reserve

This request has had an initia! Investigation. There are a
numper of bins on site. The opt'mal location lora
permanent bin surround structure needs to be
determined. This will be investigated and considered as
part of future cagital works planning and budgeting

17

Queries regarding upgrades to the netball
courts in Moyston and new ¢hange rooms

Funding from the Local Sponts Infrastructure Fund was
announced recently to upgrade the netball/tennis
courts and begin planaing for new changerooms ciose
to ihe courts. Council’s co-contributlon towards these
projects is included In the Draft Budgel 2026/27.

'Pomoml

18

Request for walking/bike riding track from
Pornonal Hall to Pomonal Estate

This is I'kely 1o require areas in the road reserve an
Ararat-Halls Gap Road and Pomonal Road, which
VicRoads is the road authority. This project is noted for
luture engagement with VicRoads and future capital
works planning and budgeting.

19

There were queries regarding disposing of
large volumes of green waste

These queries will be considered as part of a review of
the rural skip bin service later this year,

20

[Pormonal community requested 1o have their
own rural skip bin,

This request will oe considered as oan of a review of
the rural skip bin service later this year,

21

Query about walking tracks on the roadside
on Robins Road.

This requesl has been considered against the urgency
of other capital works and asset maintenance projects
that had been planned, and the lunds avallable. We
\were unable to include this project for the 2026727
|financial year. This project is noted for consideration as
part of future capital works planning and budgeting.

Tatyoon

In section 4.1.1{a), what isthe 'revenue in
[ieu of rates?

The line item 'Revenue in leu of rates’ captures revenue
Council raises from properties under other legisiation
or via private agreement instead of general rates under
tnhe Local Governmaent Act 1989, For example, revenue
under the Electricity Industry Act 2000 s calcuiated
based on rates prescriped by the Victorian Government
and the arount of energy generated, which can vary
from year to year. An estimate of generation is used,
which will be reconciled with actual generation that
occurred that year in the calculstion lor the next
parod®l,

23

Insection 4.1,11 Other Expunses, now are
the auditors' remuneration determined?

The External (Victorian Auditor-General) fees are set by
the Victorian Auditor-General's Office under section 13
of the Audit Act (1994) to cover the reasonable costs
and expenses that they [ncur. The internal budget
covers independent memoers appointed to the Audit

! Local Government Betres Practice Guide: Model Budget 202427,

hps MAwww becalgavemment vie.gov.au/_dotafassets/ward_ doc00147223124/Modal_Budget 2024
27 _Baner_Practice_Guide _FINAL docx
 Payment in lieu of rates webatn, Mitos:/Avww energy.vic. gov aurenéwable .energy/oaymant in lieu ol rates-for electrcity
Genenmtons
* Paymeatin liou of ratos factsheot, hitps://www.onergy e govaw ,_datafassers/pdf_hile/C031/594615/Pd oR fact sheat pdt

Ararat Rural City
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and Risk Committee and the cost of undertaking the
Strategic internal Audit Program. The Committee
members’ rernuneration is determined by Counci! atits
discretion under section 53{6) and refiects ine time
cormmitment and responsioility nvolved in serving as a
member of the Audit and Risk Cormnmitiee.
|Willaura
24 |Area around the Willaura Cenotaph is likely |Area was tidied before ANZAC Day. Future works will
to need some maintenance work in the be investigated and considered as part of future capital
l!ulure. works planning and budgeting.
25 |Footpath between (he Willaura supermarket [This footoath will be upgraded as part of the 2026/27
and Police Station needs attention lootpatn program,
26 |Request for a new ramp for wheelichair/ [This will be incorporated Into the above footpath
scooter access from the road to the feotpath [upgrade project.
outside the Willaura bank area.
Letters Received

(See next pages for copies of letters received)

Responseto Letter]

Thank you for your letter regarding housing, Norval Dam and carparking in Barkly Street, Whiie the Council
nas strongly supported innovative housing models to increase the number of housing in Ararat Rural City,
renewal of aging housing slock is also an important pan of meeting 1oday's housing ne#ds, It allows homes
that may be poorly insulated or that [ack accessinle features to be replaced with energy efficient and better
quaiity hormes.

Regarding Norva! Dam, this s'te owned by the Department of Energy, Environment and Climate Action,
and GWMWater have a standpipe at this location, Your suggestion to enlarge and/or deegen this dam wi|
be passed on 1o these organisations. The feedback regarding the carparking on Barkly Streel has been
provided to the ‘Barkly Street CBD Parking Changes’ project,

.
Thank you to the Pomona! Resilience Group for your letter and for your angoing commitment 1o bushfire
preparedness. Thank you also for encouraging the Pomonal community to consider the existing strategies
available to them, such as the option for additional green kerbside bins, If the Pomona' Resilience Grouo
can, please also et Pomonal residents xnow that they may be able to save on travel costs by using the Halls
Gap Transfer Station al 4300 Ararat-Halls Gap Road, Halls Gap.

Councii looks forward to making bags of compostavailable atthe Pomonal Markels, subject to the
availability of stall, We will also increase communication of Council’s waste management initiatives and
promote the reduction, reuse and recycling of waste in the municipallty,

The itemns for Councl! to consider that are related to skips in Pomonal will be considered as part of a review
of the rurai skip bin service fater this year. The weekly green waste collection from Seotemoer Lo niid-
December, fres waste disposal at fransler stations in October to mid-December, the annual Iree transter
station vouchers and free e-waste suggestions are unatle 1o be committed to in the coming 2026/27
financial year, Elements of these tems will continue 1o be considered for supporting sustainab’e waste
management,

Council's Recovery Officer will continue to work witn the Pomonal community, including with activities such
as the creation of lists of contacts that can assist with preparing for the bushfire season,
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Ararat Rural City Council Pomonal Resilience Group
engaga@aramivic.gov.au Subgroup of Pomonal Progress
Association (PPA)
C/- Post Office, Pomonal 3381
23/04/2026

Re: Submission for Ararat Rural City Council (ARCC) 2026/2027 budget

The Pomonal Resilience Group is a subgroup of Pomonal Progress Association, who work towards
enhancing community wellbeing and resilience. A special team of Pomonal residents with a wide
range of expertise, alongside the Pomonal Resilience Group, are currently working on the Pomonal
Resilience & Wellbeing plan. Through this process and during the last couple of challenging years
post-bushfires, community concerns have come to light.

One of our community’s biggest priorities every year is preparing our properties for the bushfire
season and the 2024 bushfires proved that this is essential. 2026/2027 predictions of unseasonally
hot temperatures and low rainfall are a great concern - we need to work on our fuel reduction
throughout the year and particularly during the high vegetation growth season. Pomonal community
need an annual green waste collection program to help us prepare for the bushfire season.

The closure of the Pomonal Transfer Station has caused great concern for our community,
particularly due to travel costs - the cost of fuel and the extra time it takes to get 1o the nearest
transfer station at Ararat. Pomonal residents are disadvantaged due to the distance from Pomonal
to the nearest ARCC transfer station. This is impacting wellbeing and liveability.

We support ARCC's compost program, where green waste is treated 1o make compost that can be
purchased, We will continue to encourage our community to buy compost from ARCC. The difficulty
is getting locals to take their trailer loads of green waste to Ararat Transfer Station. We want to
support the Victorian Government/EPA sustainability standard of reducing greenhouse gas
emissions by discouraging burn off or landfill of green waste.

The Pomonal community require assistance from ARCC in preparing for the bushfire season and in
dealing with our waste in a sustainable manner throughout the year. We would like council to
consider the following assistance in the 2026/2027 budget:

1. ARCC to sell bags of compost at Pomonal Markets to help promote the product and with a
sign encouraging green waste disposal at the Ararat Transfer Station.

2. Weekly instead of fortnightly green waste bin kerbside pickup, September to mid-December.

Free green waste disposal at ARCC transfer stations October to mid-December.

Annual free transfer station vouchers {use any time within financial year) for property

owners: 4 x green waste and 2 x general waste - trailer loads.

Green waste rubbish skips at Pomonal four times a year (quarterly).

General rubbish/hard garbage skips at Pomonal twice a year

Scrap metal skips at Pomonal twice a year and continue to accept scrap metal for free,

Make e-waste free to encourage people to recycle instead of putting in general rubbish bins,

Continue to minimise transfer station disposal prices to encourage recycling.

10. Expand/improve communication of ARCC's waste management initiatives and
recommendations to our communities: increase advertising on social media, exposure 3t
markets to show people the services you offer eg compost.

11, Assist Pomonal and other towns Progress Associations in creating a list of local bushfire
hazard reduction/property maintenance contractors, with public liability insurance, who
residents can pay, to assistance with cleaning up properties before bushfire season.

W

o Now
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Pomonal Resilience Group encourage our Pomonal community to consider these strategies:

1. Fully utilise and correctly use, the existing kerbside waste collection four bin system,
including green waste bin,

2. Reduce greenhouse emissions and support ARCC’s compost program by getting green waste
to Ararat Transfer Station, via any available means including green bins, trailers or any extra
services provided by ARCC in the next budget.

3. Ifadditional fortnightly green waste collection is required throughout the year, an additional
kerbside service green bin can be ordered from ARCC for approximately $147 - cheaper,
safer and easier management than driving to the transfer station and paying 515 plus fuel
costs per car boot load.

4. Upcycle/re-purpose goods and participate in Pomonal Community Garage Sale trails to sell
or give-away items to others for their use,

5. To comply with statewide legislation/council requirements and to help our CFA volunteers by
reducing their callouts, regularly assess and manage own properties to reduce bushfire
hazards eg clearing vegetation from fencelines. Seek advice from ARCC, PPA and contract
experts when required to avoid dangers. Prepare your property so you do not receive
compliance notices from ARCC (statewide legislation).

Thank you for considering this submission and please call or email me if you would like to discuss.

Yours sincerely
Mlrage|

Sue Macaffer

suscalmacaffer@bigpond.com
On behalf of the Pomonal Resilience Group.

Phone 0407810389
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3.2 BARKLY STREET CBD PARKING AUDIT
RESPONSIBLE OFFICER: MAJOR PROJECTS LEAD
DEPARTMENT: INFRASTRUCTURE
REFERENCE: 28965

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

At the May 2025 Council meeting, Council approved a review of disability parking in the Barkly Street CBD.
This work has been undertaken by our engineering team with a full audit of what parking is currently
available and the suggested updates to meet current standards. The design has then been out for
community consultation, this report details the community’s response to the plan and options moving
forward.

DISCUSSION
The audit of the Barkly Street CBD parking between Queen Street and View Point Street, Ararat, works
have been completed by Council’s engineering team.

Suggested CBD Parking plan provided for community consultation includes the following:

Total No. of Carparks: 201
Total No. of Accessible Parking bays: 11
Total No. of Motorcycle parking bays: 2
Total No. of Loading Bays: 11
Total No. of Taxi Bays: 2
Parking bays for vehicles exceeding ém: 2

The proposed changes to the area include the following:

¢ Inthe proposed parking layout, total number of car parks has been reduced to 201 which will
have new parking signs thus eliminating the metered reading & allowing 2-hour parking limit
from 9am to 5.30 pm from Monday to Friday & 9am to 12pm on Saturday.

e The updated parking layout includes total number of 11 accessible car parks with associated
shared zones as well as bollards in front of the shared zone to prevent other vehicles from
parking. These include new bays to the east of the pedestrian in close proximity to the chemist,
and also at the front of the Mess and Barracks and the Town Hall.

e Updated plan includes 11 loading bays modified to meet the minimum standard width (3.6m)
plus the width required for off loading of goods. The width for off loading of goods is to be
further discussed. It is good to provide around 1to 1.2m.

e A new taxi zone (1) is provided in front of Lyal Eales Store (opposite to Bendigo Bank)

¢ One of the unidentified bays has been changed to a loading zone and other one to a parking
bay for vehicles exceeding 6 metres

A total of 39 responses from the community consultation were received through Engage Ararat and
letters/emails received to the project team and are summarised as follows:

e Accessible parking: Requests for more disabled bays near key destinations and closer to
ramps; concern about bay length for wheelchair hoists deploying into traffic. Note: a shared
bay with linemarking and bollards has been provided for all accessible car parks in this design
inline with Australian Standards.

e Short-stay Parking Options: Suggestions for 10-15 minute bays near post
office/ATMs/chemists, including a lunchtime time-window arrangement.
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e Bay design: Calls to widen bays and adjust angles to reflect larger vehicles and improve ability
to load children into car seats. Note: the designs have been created to align with the Australian
Standards as previously detailed.

e Operations: Maintain and/or widen loading bays for delivery access; retain taxi bay for older
residents with limited walking tolerance. Note: the designs have been created to align with the
Australian Standards as previously detailed.

e Family bays debate: Multiple requests for parent/pram bays countered by a view that such
bays are not necessary compared to disability needs.

One alteration has been made to the plan placing the taxi bay back in its original position adjacent to
the chemist.

This feedback indicates strong community expectation that any alterations to Barkly Street parking will
improve equitable access, particularly for people with disability and older residents, support CBD
economic activity through better turnover, and reduce safety conflicts for pedestrians and cyclists.

KEY CONSIDERATIONS
Alignment to Council Plan Strategic Objectives

4. DEVELOPING AND MAINTAINING KEY ENABLING INFRASTRUCTURE
We will ensure that we plan, fund and develop new infrastructure in ways that deliver strong
public value. Existing infrastructure will be managed, renewed and maintained to ensure that it
continues to serve identified public needs.

Budget Implications
Council has available funds as part of the capital works program for 2025/2026.

Policy/Relevant Law
e Road Management Plan
¢ Road Safety Act
e Local Government Act 2020
e ARCC Procurement Policy
e ARCC Asset Management Policy

Sustainability Implications

These projects will improve road safety for all users and provide a more sustainable road infrastructure
for the council.

Risk Assessment

Low Risk - Risks will be managed through project planning and management procedures and works
administration

Stakeholder Collaboration and Community Engagement

Stakeholder engagement is to be undertaken through Engage Ararat and is presented within this report.

RECOMMENDATION

That:

1. Council accept the CBD Parking Plan as presented.
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MOVED CR JOYCE
SECONDED CR KAUR

That:
1.  Council accept the CBD Parking Plan as presented.
Cr Joyce and Cr Kaur spoke for the motion.

CARRIED 7/0
5349/26

ATTACHMENTS
The Barkly Street concept plan is provided as Attachment 3.2
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Legend - Concept plan
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3.3 DRAFT COMMUNITY ROAD SAFETY STRATEGY AND ACTION PLAN 2025-2030
RESPONSIBLE OFFICER: MAJOR PROJECTS LEAD

DEPARTMENT: INFRASTRUCTURE

REFERENCE: 28966

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
This report presents the draft Community Road Safety Strategy and Action Plan 2025-2030 for
consideration and endorsement by Council.

The Strategy establishes a long-term, evidence-based framework to reduce road trauma across the
municipality, aligned with Vision Zero and the Safe System approach. It responds to local crash data,
community feedback, and regional road safety risks, and sets clear targets and actions to reduce fatal
and serious injury crashes within the Ararat Rural City Council.

DISCUSSION
The Community Road Safety and Action Plan 2025-2030 establishes a long term evidence based
framework to reduce road trauma across the Ararat Rural City Council.

Between 2020 and 2024, the municipality has recorded 158 casualty crashes, including five fatalities and
83 serious injuries, highlighting the urgent need for coordinated and sustained road safety
improvements.

The Action Plan outlines seven strategic goals, focusing on high risk rural roads, intersections, vulnerable
road users, speed management and continuous improvement.

Key road safety risks identified include:

High Speed rural roads and long distance travel
Run off road crashes and roadside hazards
High risk intersections

Wildlife hazards on key corridors

Exposure for vulnerable road users

The community priorities identified four key points:

Fixing potholes and edge drop offs
Intersection upgrades

Speed limit reviews

Improved school zone safety

The strategic goals of the strategy are as follows:

Reduce fatal and serious injuries on rural roads
Prevent run off road crashes

Improve safety and high risk intersections
Protect vulnerable road users

Align speeds with road function and risk
Improve safety for work related road use
Strengthen data, monitoring and reporting
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Key performance targets for the plan are:

30% reduction in fatal and serious injuries by 2030
10% reduction by 2027 (interim)

e 40% reduction at high-risk intersections

40% reduction for vulnerable road users

Key actions for the plan include:

e Treating high risk rural corridors (barriers, line marking, shoulders)
e Upgrading Intersections

e Expanding pedestrian and shared path infrastructure

e Undertaking speed reviews and traffic calming initiatives

e Delivering education and enforcement programs to the community
e Strengthening data collection and reporting.

The draft strategy as provided gives a clear strategic direction for Council to work towards and aligns
with state and national road safety frameworks, the consideration of community priorities has been
undertaken and will support Council when looking at funding applications in the future, building
relationships with both state and federal government.

There are no significant changes to be made to the content of the strategy as presented, however the
final draft will include a message from the mayor, updated maps and plans, relevant photos from within
our works program, glossary, references and appendix. Once approved the final document will be
returned to council for final approval and release to the community.

KEY CONSIDERATIONS
Alignment to Council Plan Strategic Objectives

4. DEVELOPING AND MAINTAINING KEY ENABLING INFRASTRUCTURE
We will ensure that we plan, fund and develop new infrastructure in ways that deliver strong
public value. Existing infrastructure will be managed, renewed and maintained to ensure that it
continues to serve identified public needs.

Budget Implications

Implementation of the plan will be through:

e Capital Works and maintenance programs

e External funding opportunities supporting road safety

e Integration with existing asset management and infrastructure planning.

Policy/Relevant Law

¢ Road Management Act 2024

¢ National Road Safety Strategy

e Victorian Road Safety Strategy 2021-2030
e Local Government Act 2020

¢ ARCC Road Management Plan

e ARCC Asset Management Policy

e Council Plan and Community Vision

Sustainability Implications

The strategy strongly supports social sustainability by improving community safety, well being and
liveability. By reducing trauma and improving equitable access to transport the strategy contribute to
stronger and more connected communities. The strategy supports long term economic sustainability by
reducing the economic costs of road trauma, supporting freight efficiency and safer transport routes,
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particularly in our municipality with strong agriculture and industry reliance, and promoting the
attractiveness of the municipality for tourism and investment into the future.

Risk Assessment

Key risks include continued road trauma without intervention and changing traffic patterns and
environmental conditions which are able to be mitigated through data prioritisation, monitoring and
reporting.

Collaborative Tendering Opportunity
NA

Stakeholder Collaboration and Community Engagement

Extensive stakeholder engagement including community workshops and online engagement through
“Engage Ararat” has been undertaken. This feedback has directly informed the priorities and actions
associated with this plan.

RECOMMENDATION

That:

1. Endorse the draft Community Road Safety Strategy and Action Plan 2025-2030

MOVED CR KAUR
SECONDED CR PRESTON

That:
1. Endorse the draft Community Road Safety Strategy and Action Plan 2025-2030
Cr Kaur and Cr Preston spoke for the motion.

CARRIED 7/0
5350/26

ATTACHMENTS
The Draft Community Road Safety Strategy and Action Plan 2025-2030 is provided as Attachment 3.3
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Ararat Rural City

Community Road Safety Strategy and Action
Plan Ararat Rural City Council
2025-2030
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From the Mayor
[Message from the Mayor empha;lslngithe importance of road safety and the Council’s
commitment to Vision Zero]*** MEDIA

Acknowledgement of Country

Ararat Rural City Council acknowledges the Traditional Owners of the land on which we
live and work, the Eastern Maar, Barengi Gadjin (the Wotjobaluk, Jaadwa, Jadawadjali,
Wergaia, and Jupagulk peoples of the Wotjobaluk Nations), and Wadawurrung peaoples,
and recognises their connection to the land and waterways. We pay our respects to
their elders, past, present and emerging, and to all Aboriginal and Torres Strait Islander

people.

Author or report

This report was prepared by DWB Engineering in accordance with the scope of
services engaged by Ararat Rural City Council.

NN
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Ararat Rural City Council - About Our Municipality

Local Context

Overview and Demographic

Ararat Rural City has a population of over 11,000 people, based on 2021 census data,
and is situated 198km west of Melbourne on the Western Highway, which connects the
region to Adelaide. Ararat sits at an important road junction with the Pyrenees Highway,
which connects northwestern Victoria with the Port of Portland in the south,

Ararat Rural City is the gateway to the world-renowned Grampians Region and is
characterised by long travel distances, high-speed rural roads and a dispersed
population, all of which influence road safety risk.

Advanced manufacturing, agriculture, food and wine production, construction,
healthcare and tourism experiences underpin the economy.

Ararat is a major regional service centre in Victoria’s mid-west and is supported by
several small rural townships. Ararat Rural City has excellent schools, hospitals,
transport connections and amenities that support a regional lifestyle.

Key Transport Networks
There are currently:

- 746 kilometres of Sealed Roads
- 1,420 kilometres of Unsealed Roads
- 240 kilometres of Natural Surface Roads

Road infrastructure is extensive within the Ararat Rural City Council, with current road
surface volumes exceeding 740km of sealed road and 1400km of unsealed road. Road
infrastructure serves the purpose of travel from one place to another, typically via
vehicle or truck, but may also include other road-registered vehicles such as heavy
farm equipment. There is also an increasing number of active transport users for work
and recreational use in the region, with many natural surface trails and paths within
the municipality.
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Figure 15 Ararat Burat Cty Council Munmipality, NEED A BETTER MAR
Arterial roads within the municipality are:

- Western Highway

- Glenelg Highway

- Mortlake-Ararat Road

- Ararat-Halls Gap Road

- Maroona-Glenthompson Road
- Rossbridge-Streatham Road

- Ararat-St Arnaud Road

- Pomonal Road

- Grampians Road

- Pyrenees Highway

There are 5 adjoining Municipalities, including:

- Pyrenees Shire Council

- Moyne Shire Council

- Southern Grampians Shire Council
- Northern Grampians Shire Council
- Corangamite Shire Council
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Road Safety Challenges

Ararat Rural City Council manages an extensive and varied road network that plays a
vital role in supporting local communities, businesses and visitors. The combination of
long travel distances, high-speed rural roads, freight and agricultural traffic, and
seasonal tourism increases road safety risk across the municipality. Recognising these
local conditions is essential to ensuring road safety actions are well targeted, practical
and focused on creating safer outcomes for everyone who lives in, works in or travels
through Ararat Rural City.

Federal, State, and Local Government Context

This strategy does not exist in isolation; it aligns 'wit!i the National Road Safety Strategy
and Victoria’s Road Safety Strategy 2021-2030, which set the ambitious target of
halving road deaths and reducing serious Injuries by 2030, At a local level, this
document supports the Ararat Rural City Council Plan 2021-2025 (current), specifically
the objective to develop and maintain key enabling infrastructure. It also integrates
with our Community Vision 2031, which aspires to create sustainable and effective local
transport networks underpinned by careful technical and financial planning.
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What is Happening on Our Roads?

Current Road Safety Issues

Recent analysis of crash statistics from 2020 to 2024 reveals that while the total
number of crashes has fluctuated, the severity of trauma remains a critical concern. In
these five years, there were 158 reported casualty crashes within the municipality. The
most prevalent crash types are "run-off-road"” incidents on straights and curves, which
account for over 25% of all casualty crashes. Intersection safety is also a major issue,
with "cross traffic" collisions accounting for 22 casualty crashes.

Road Safety Data

It was found Ararat Rural City Council recorded number of crashes has been fluctuating
over the last 12 years, as shown below. Generally the number of crashes has fluctuated,
the trend of the recorded incidents is towards zero; however, the rate is slow,
approximately 1% per year. ' .

Ararat Rural City Council - All Crashes
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Figure 2: Ararat Rural City Councl! All Crashes 2012-2024
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Ararat - Fatal and Serious Injury Trend

30
25
0
2
g /\ [
<
: A
- - u V
&
©
<
g‘
B o
&

o

2002 2013 2002 2015 20%6 2047 2078 2019 2020 202' 2022 2023 2024
Year

Figure 3¢ Ararat Rural City CGaunc)l Fatal and Serious Injuries 2012-2024

Comparing against surrounding municipalities, Ararat Rural City Council has fewer
serious and fatal injuries than its nexghbourlng councils. [The trends of surrounding
councils are similar; however, Ararat Rural City Council has been the benchmark in the
area for multiple years. The recorded statistics are fluctuating, and the trend towards
zero is at a slow rate in comparison to other neighbouring councils.
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Trend Comparison of Surrounding
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What the @St Fivevearsof Dataiizll Us

The fo!lowin_g analysis is based on 5 years of verified crash data (January 2020 -
December 2024) sourced from the Road Crash Information System (RCIS).

Over the five years, Ararat’s road network recorded 158 casualty crashes, resulting in
significant human impact. Tragically, five lives were lost, with a concerning recent trend
emerging—three fatalities occurred in 2024 alone after no fatalities were recorded in
2023. In addition in the same 5 year period, 83 people sustained serious injuries, Crash
frequency peaked in 2022 with 43 casualty crashes and subsequently reduced to 29 in
2023 and 30 in 2024; however, despite this overall reduction, crash severity remains
high, highlighted by the sharp increase in fatalities in the most recent year.

Analysis of Predominant Crash Types Using DCA (Definition for Coding Accidents)
Classifications:
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DCA Accident Category by Injury Level
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Figure 5 DCA Accideiit Categaly by Injury fevel 2020-2024

Run-off-road crashes represent the primary safety risk on the network, accounting for
the majority of recorded trauma. The most common crash type was DCA 171 (left off
road on a straight), with 23 crashes resulting in 11 serious injuries. This was followed
by DCA 173 (right off road on a stralght), which accounted for 17 crashes, including 10
serious injuries and two fatalities. DCA 181 (off right bend into an object) was also
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significant, contributing to nine incidents and five serious injuries, further reinforcing

run-off-road events as the dominant and most severe crash mechanism.
DCA Code 170-189 ANl Roads ARCC
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Figure 6 (above) shows_.,all the runoff road categorised crashes throughout the
It is noted that this type of crash occurs throughout the whole

municipality. 4
municipality, with clusters in Buangor and Ararat heavily on Arterial roads.
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DCA Code 170-189 Non Declared Roads ARCC
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Roads managed by the Council with speed limits above 80km/h equate to over 33% of
crashes under this category, and there were no trends in locations on non-declared
roads.

Intersection crashes and opposing-direction crashes also present a significant safety
concern due to their severity. DCA 110 (cross-traffic at intersections) was the second
most common crash type, accounting for 13 incidents, including one fatality and seven
serious injuries. Although less frequent, head-on collisions (DCA 120) were particularly
severe, with eight crashes resulting in three fatalities and five serious injuries,
highlighting the disproportionate risk associated with these crash types.

Vulnerable road users are disproportionately affected by crash trauma across the
network. Motorcyclists are notably over-represented, with 25 riders involved in crashes,
of whom 10 sustained serious injuries, representing a 40 per cent serious injury rate.
Pedestrians are at even greater risk, with nine pedestrian crashes recorded, five of
which resulted in fatal or serious injury, underscoring the extreme vulnerability of
pedestrians when incidents occur.

Total Incidents by Suburb

»

o AHAKAT  » MOUNTCOLE  » MOYSTON = NEHHIN NEHHIN - » OTHEN

Figune 9 Total Incidents by Suburh 2020-2024

Spatial analysis indicates higher crash frequencies in Ararat and generally the Bush Trail
recreational areas, such as Mount Cole. Ararat records almost three times as many
crashes as the next township, Mount Cole. These figures are likely influenced by
population distribution, as the Ararat city encompasses 59% of the municipality's
population, meaning significantly higher populations and traffic activity than smaller
surrounding townships. Mount Cole had 9 Incidents as shown in the figure above,
indicating high recreational use with the bushland trails.

15
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What You Told Us

To ensure this strategy reflects the lived experience of our residents, we undertook a
comprehensive engagement process involving community workshops and the "Engage
Ararat” online social mapping tool. This feedback provided a clear picture of the
community’s safety priorities and the specific locations where residents feel most at
risk.

During the workshops, participants ranked potential safety interventions by priority.
The results were decisive, with the community identifying four clear priorities for
immediate action:

Fixing Fatholes & Edge Drop-offs

This was identified by the community as the highest road safety priority. Residents
highlighted that deteriorated road surfaces, particularly the combination of potholes
within the traffic lane and significant edge drop-offs along sealed roads, create serious
safety risks across the municipality. Potholes can lead to sudden steering or braking
responses, vehicle damage and loss of control, while edge drop-offs increase the
difficulty and danger of safely recovering a vehicle if it leaves the sealed surface.
Together, these conditions significantly heighten the risk of run-off-road crashes and
near-miss incidents, especially on high-speed rural roads and for heavy vehicles,
agricultural machinery, motorcyclists and drivers unfamiliar with local roads. Addressing
both potholes and edge drop-offs through proactive maintenance and targeted
treatments is therefore critical to improving vehicle control, reducing crash severity and
enhancing safety across the road network.

intersection upgrades

Intersection upgrades were strongly supported by the community as a key measure to
improve road safety. Residents identified intersections as locations where conflict
between vehicles frequently occurs, particularly where traffic volumes, turning
movements and sight distance limitations intersect. There was strong support for
installing roundabouts or dedicated turning lanes as effective ways to reduce the
number and severity of conflict points, improve traffic flow and make driver intentions
clearer. These treatments were seen as particularly important on higher-speed
approaches and at intersections used by heavy vehicles and visitors unfamiliar with the
local road network. Upgrading intersections in this way is considered a critical step in
reducing the likelihood and severity of crashes, particularly those invoiving cross-traffic
and turning movements.
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Spaed limit reviews

Residents strongly supported the review of speed limits, particularly within residential
areas, town centres and around schools, to ensure that posted speeds better reflect
the surrounding road environment and level of activity. Community feedback
highlighted concerns that existing speed limits in some locations do not adequately
account for pedestrian movement, cyclist activity, roadside development and frequent
turning movements. There was a clear expectation that speed limits should align with
how roads are used, rather than solely their physical characteristics, and that lower
speeds in high-activity areas would improve safety, comfort and amenity. Reviewing
speed limits, supported by appropriate infrastructure and road design, was seen as an
important step in reducing crash severity and creating safer, more liveable local streets.

Schoal Zone Safety

School zone safety was identified as a top community concern, with strong support for
redesigning school drop-off and pick-up areas to better protect children. Residents
highlighted that congestion, vehicle turning movements, reversing, and informal
stopping behaviours during peak school times create heightened safety risks for
students, parents and staff. There was a clear desire for improved layouts that better
separate vehicles from pedestrian movements, provide safer crossing points, and
reduce conflict between cars, buses and active travel users. Redesigning school zones
to improve visibility, traffic flow and speed management was seen as critical to creating
safer school environments and encouraging safe travel to and from school, It was also
noted that Ararat College do not have a designated crossing area with a supervised
crossing person, creating an inferior environment with a higher likelihood of an incident
occurring. It is not uncommon to find supervised school crossing at a high school in
other nearby councils on arterial roads due to the higher volumes of traffic.
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Figure 10: Workshop Pick Your Privrity

Key Trends and Near Misses
Dangerous Road SUMACES

Dangerous road surface conditions were raised as a significant safety concern by the
community, with specific locations identified as presenting an elevated and immediate
risk. Feedback described sections of Rossbridge-Streatham Road as “actively
dangerous,” particularly where large potholes occur near blind spots and curves,
limiting drivers’ ability to react safely. These conditions were reported to increase the
likelihood of sudden braking or evasive manoeuvres, heightening the risk of loss-of-
control and run-off-road crashes. Similarly, the narrow shoulders on Moyston-Great
Western Road were identified as a major hazard, particularly for heavy vehicles and
agricultural machinery, which are often forced to sway or partially leave the sealed
surface to safely pass oncoming traffic. The combination of constrained road width, high
operating speeds and heavy vehicle movements significantly increases crash risk at
these locations, reinforcing the need for targeted surface repairs and shoulder
improvements to improve safety and network resilience.

Intersection Confusion

Intersection confusion was repeatedly raised by the community as a safety concern,
particularly at the intersections around High, Ingor and View Point Street. Residents
reported poor visibility, unclear priority and complex traffic movements at these
18
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locations, which were described as contributing to frequent near-miss incidents. These
issues were noted to be exacerbated during periods of higher traffic volumes and by
drivers unfamiliar with the local road network. The combination of limited sight lines
and ambiguous intersection layouts was seen to increase the risk of turning and cross-
traffic conflicts, reinforcing the need for targeted intersection upgrades to improve
visibility, clarify priority and reduce the likelihood of crashes.

Vulnerable Road Usars

The safety of vulnerable road users was a strong theme in community feedback, with
a clear demand for improved active transport infrastructure. A dedicated shared path
along Warrak Road connecting to the Prison and Abattoir was identified as “essential”
to support the safety of staff, visitors and other pedestrians and cyclists. Residents
highlighted that the absence of separated infrastructure along this corridor forces
vulnerable road users to travel close to high-speed traffic. and heavy vehicles,
significantly increasing the risk of serious injury in the event of a crash. Providing a
dedicated shared path was viewed as a critical measure to separate active transport
users from vehicle movements, improve accessibility and encourage safer, more
sustainable travel options along this important employment corridor.

It was also noted during the community consultation that there was a strong demand
for accessibility for people with disabilities, especially near amenities and key
infrastructure such as medical centres and hospitals.

WildliTe Hazardg

Wildlife hazards were consistently identified by the community as a significant road
safety issue, particularly along the Ararat-Halls Gap Road. Residents reported frequent
wildlife strikes involving kangaroos and deer, especially during dawn, dusk and night
time periods when animal movement is most common, and driver visibility is reduced.
These collisions were noted to pose serious risks not only to animal welfare but also to
driver safety, with the potential for severe vehicle damage, loss of control and serious
injury. There were strong calls for targeted speed reductions, improved warning signage
and other mitigation measures to better reflect the heightened wildlife risk along this
corridor and reduce the likelihood and severity of crashes.

Key Concerns

Ararat Rural City Council faces the challenge of addressing high-severity road trauma,
evidenced by 158 casualty crashes and five fatalities between 2020 and 2024. Data
analysis identifies "run-off-road" incidents on high-speed rural corridors and
intersection collisions as the primary drivers of trauma, particularly on key origin-
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destination routes, These statistical findings are strongly corroborated by community
feedback, which prioritises the rectification of road surface hazards, specifically
potholes and edge drop-offs and the engineering of safer intersections to mitigate
cross-traffic type crash risks. Furthermore, the disproportionate severity of injuries
among vulnerable road users, combined with localised risks such as wildlife strikes and
school zone congestion, underscores the need for a strategic focus on forgiving
infrastructure, speed management, and improved active transport links.

« Rossbridge-Streatham Road: High incidence of surface hazards contributing to
loss-of-control risks. (Managed by DTP)

* Moyston-Great Western Road: Narrow shoulders contributing to run-off-road
(DCA 171) incidents. Managed by DTP) : _

« Ararat-Halls Gap Road: High frequency of wildlife strikes and tourist traffic
incidents. (Assumed not all lncident_srhav‘e been recorded, as there may only be
vehicle damage.) (Managed by DTP) ‘

« High St, Tobin St & View Point St Intersection: A known hotspot for cross-traffic
(DCA 110) conflicts. (Managed by Council)
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How We Will Move Towards Zero Trauma - Vision
Zero & The Safe System

Principles of the Safe System

The safe system is internationally regarded as the most appropriate framework used to
dramatically reduce road trauma.

Over the past ten years, for example, Sweden has reduced fatalities and serious injuries
by almost 40%.

The Safe System framework has been committeq ‘to being utilised by Ararat Rural City
Council for current and future road safety projects and initiatives to achieve further
road trauma reductions throughout the municipality and set the standard for the region.

Figure 11 The Safe Systam Qverview
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Figure 12: The Safa System

The safe system framework Iis based upon the followlng 5 principles. Ararat Rural City
Council are committed to applying these to current and future projects.

No death aopSEripus INjUry oecoming onaur road network I1s acceptable.
Road Safety needs to focus on the reduction of fatalities and Serious Injuries.
Feople are MBlnerable

Vulnerable road users, including pedestrians, cyclists, e-scooter riders and
motorcyclists, face a myriad of risks on today’s roads.

These individuals often lack the protective structures afforded by vehicles, making them
particularly susceptible to serious injuries or fatalities in the event of a collision.
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Crash Speed (km/h)

Crash Type

Flgure 13 Severity Guidance Sheet (Figuns 10.3, Austroads 2022)
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Humans are fallible and will inevitably make mistakes when driving, riding or walking.
However, these crashes should not result in fatal and serious injury. The safe system
recognises the unavoidable nature of human error, and rather than blaming the road
user for an incident, there are a range of factors that contribute to a crash such as road
design, road maintenance and road use.

Creating a safe road network is everyone’s responsibility. The Ararat Rural City Council,
local businesses, organisations and the community all have a role to play in order for
us to move towards zero.

Elements of the Safe System

Relates to both the road itself and the roadside. This considers ways to design, operate
and maintain the road network to reduce the chance of a crash occurring as well as the
consequence when one does occur.

Relates to the speed at which vehicles are likely to travel on the road. Factors that
influence operating speeds include posted speed limits, the level of compliance with the

23 i —_—
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speed limit and physical constraints, Unsafe speeds can increase both likelihood and
consequence of a crash.

Safer Road Users
Relates to road user behaviour, driver / rider training and licensing, levels of compliance

and personal safety equipment, particularly in the case of vulnerable road users such
as cyclists and motorcyclists.

Safer Vehicles
Relates to the safety features, including intelligent technologies that are incorporated

into vehicles of different types, which contribute to crash avoidance and / or reducing
the severity of crashes.

How Vision Zero Aligns with the Council Vision 2031

This strategy is directly linked to the Ararat Rural City Council Community Vision 2031.
The Vision commits to "sustainable and effective local transport networks" where
enabling infrastructure supports social and economic growth. By embedding the Safe
System principles, we ensure that our transport network is not only efficient but
fundamentally safe for all users, supporting our goal of being a place of strength,
compassion, and self-reliance.
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Our Role

Council plays a multifaceted role as a road manager, land-use planner, and community
advocate. Our primary responsibility is the design, construction, and maintenance of
the local road network. However, we also have a critical role partnership with State
Government for improvements to arterial roads, facilitating road safety education, and
partnering with Victoria Police and other agencies to address behavioural issues,

What Works in Addressing Road Trauma?

Safer Roads

Goal: Roads should be "forgiving" of errors and designed to minimize the severity of
crashes.

« Flexible Barriers: Installing flexible roadside and centre-line barriers on high-
speed roads can reduce run-off-road and head-on crashes by up to 85%.

+ Tactile Lines: Audio-tactile edge and centre lines (“rumble strips”) help alert
drivers who are drifting. Studies show a 29% reduction in single-vehicle run-off-
road crashes where these are used on rural roads.

« Intersection Safety:

~ Roundabouts: Consistently reduce casualty crashes by 70% to 80% by
slowing traffic and changing impact angles.

o Safety Cameras: Speed and red-light cameras at intersections have been
shown to reduce casualty crashes by 47% on the leg of the intersection
facing the camera,

« Separation: Dedicated paths for cyclists and pedestrians separate vulnerable
users from heavy vehicles and high-speed traffic
Safer Speeds

Goal: Ensure travel speeds suit the safety standard of the road and the physical
tolerance of road users.

Impact Tolerance: Research shows the risk of death or serious injury escalates rapidly
above certain impact speeds:

« 30 km/h for a pedestrian struck by a car.
* 50 km/h for a side-impact crash.

25
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¢ 70 km/h for a head-on crash.

Small Reductions Matter: A decrease of just 1 km/h in average traffic speed can result
in a 3% decrease in injury crashes and a 4-5% decrease in fatal crashes.

Traffic Caiming: Measures in residential streets (e.g., speed humps, slow points) can
reduce injury crashes by 25%.

Safer People

Goal: Encourage safe behaviour and alert driving, while acknowledging human fallibility.

Enforcement: Intensive and targeted enforcement is effective, Random breath testing
and drug testing create a "general deterrence" effect.

Alcohol Interlocks: These devices reduce re-offending by approximately 67% during
the interlock period. '

Graduated Licensing: Systems that require minimum supervised driving hours (e.g.,
120 hours for learners) help young drivers build experience safely.

Protective Gear: Wearing a propeﬂy_ adjusted seatbelt reduces the risk of fatal or
serious injury by up to 50%. For motorcyclists, protective clothing and helmets are
critical.

Safer Vehicles
Goal: Promote vehicles that can prevent crashes or protect occupants during a crash.
Active Safety Technology:

« Electronic Stability Control (ESC): Reduces single-vehicle crashes by 32% and
rollover crashes by 59%.

« Autonomous Emergency Braking (AEB): Can reduce real-world rear-end crashes
by 38%.

« Anti-lock Braking Systems (ABS) for Motorcycles: Shown to reduce fatal and
serious injury crashes by 39% in Australian conditions.

Side Curtain Airbags: Reduce the risk of death in driver-side crashes by 37%.

Fleet Safety: If every driver drove the safest vehicle in their class, death and serious
injury would drop by an estimated 26%.
What Does Not Work

While the Ararat Rural City Council Road Safety Strategy prioritises evidence-based
solutions, it's also important to acknowledge approaches that have been shown to have

26
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limited effectiveness in reducing road trauma. Understanding what doesn't work helps
us avoid investing resources in initiatives that are unlikely to yield significant or lasting
safety improvements.

Training Without Experience: Traditional driver training that focuses on vehicle handling
skills without an on-road context can lead to overconfidence and increased risk-taking
behaviour. While mastering vehicle control is important, research suggests that such
training, in isolation, doesn't necessarily translate to safer decision-making on real
roads.

Fear Appeals Alone: "Shock and awe" advertising campaigns generally have diminishing
returns if they are not supported by tangible enforcement and infrastructure
improvements. While raising awareness is crucial, relying solely on fear-based
messaging does not change the underlying system that allows mistakes to happen or
provide practical strategies for safer behaviour.

Blaming the User: Relying on road users to be "perfect” at all times is ineffective. The
Safe System approach recognises that human error is inevitable, and the system must
be designed to accommodate it, rather than just punishing it. Focusing exclusively on
individual responsibility ignores the critical role of road design, speed limits, and vehicle
safety in preventing crashes and mitigating their severity.

One-Off Education: Short-term education programs without ongoing reinforcement or
practical application have limited impact on long-term behavioural change. Sustainable
safety improvements require continuous engagement, practical skill-building, and a
supportive environment that reinforces safe choices over time.
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Our Strategic Approach and Action Plan

Strategic Approach

Ararat Rural City Council is committed to the Safe System approach and the long-term
vision of zero deaths and serious injuries on our road network. Consistent with Victoria's
Road Safety Strategy 2021-2030 and the principles of Vision Zero, Council recognises
that road trauma is preventable and that no loss of life is acceptable.

Moving towards zero requires a fundamental shift in how road safety is planned,
delivered and evaluated. Rather than focusing solely on individual road user behaviour,
this strategy acknowledges that people make mistakes and are physically vulnerable,
and that the road system must be designed and managed, so those mistakes do not
result in death or serious injury.

Council’s goals are therefore focused on reducing the likelihood of crashes occurring
and, where crashes do occur, ensuring the forces involved are within levels the human
body can tolerate. This will be achieved through a balanced application of the Safe
System pillars — safer roads, safer speeds, safer road users and safer vehicles — and
through strong partnerships with State Government, emergency services, industry and
the community. ’

In a predominantly rural municipality such as Ararat, this means prioritising safety on
high-speed rural roads, addressing run-off-road and intersection risks, protecting
vulnerable road users in townships, and ensuring road environments support safe travel
for residents, visitors and those who use the road network for work.

The overarching goal of this strategy is to provide clear strategic direction for Council’s
Road Safety Action Plan, guiding the prioritisation of resources and actions to achieve
meaningful and sustained reductions in road trauma across the municipality.

Targets

The targets set out in this Road Safety Action Plan have been developed to align with
and support Council’s broader planning framework, including the Council Plan, Asset
Management Plans, Active Transport and Lifestyle Strategy, Environmental
Sustainability Strategy and Community Vision 2031, By aligning road safety targets
with existing service levels, renewal priorities and strategic objectives, Council ensures
that safety outcomes are integrated into core asset management, infrastructure
investment and community wellbeing initiatives. This approach supports coordinated
decision-making, maximises the effectiveness of available resources, and ensures that

28
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road safety improvements contribute to wider goals such as accessibility, economic
participation, environmental resilience and liveable communities.

These targets focus on reducing fatal and serious injuries, particularly in areas of
highest risk within the municipality. They recognise that while zero is the ultimate goal,
interim targets are critical to driving accountability, prioritising investment and
monitoring effectiveness over time.

Council’s road safety targets are:

« By 2030, achieve a minimum 30% reduction in fatal and serious injury crashes
on Council-managed roads, relative to the 2020-2024 baseline,

+ By 2027, achieve an interim 10% reduction in fatal and serious injuries,
demonstrating early progress toward longer-term outcomes.

+ Reduce fatal and serious injury crashes on high-speed rural roads by at least
30% by 2030, with a focus on run-off-road and head-on crash types.

« Reduce fatal and serious injury crashes at priority intersections by 40% by
2030. '

« Reduce fatal and serious injuries involving vulnerable road users (pedestrians,
cyclists and motorcyclists) by 40% by 2030, particularly within townships and
activity centres, '

« Reduce fatal and serious injuries involving vehicles used for work, including
heavy vehicles, by 25% by 2028.

Progress against these targets will be monitored annually by council assets department
using verified crash data, supported by community feedback and local risk
assessments. Targets will be reviewed and refined over time to reflect emerging trends,
changes in the road network and advances in road safety practice.
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Ararat Rural City Council - Safe System Action Plan (2025-2030)

This Action Plan translates Safe System goals Into deliverable, measurable actions and clearly demonstrates
alignment with the four Safe System pillars: Safer Roads, Safer Speeds, Safer Road Users and Safer Vehicles. It
has been structured for direct inclusion in Council’s Community. l(oaa Safety Strategy and has been developed to
align with Victoria’s Road Safety Strategy 2021-2030, as well as relévant State Government policles and Council
plans, strategles and asset management frameworks that ouide transport, infrastructure, safety and community
viellbeing outcomes.

3| 1: Badlive Faal anxl Sei 1 824 0N HMIOMsS Nesn I

SMART Goal: By 2030, reduce fatal and serious Injury crashes on hmh-speed rural local roads by at least 30%,
with an interim reduction of 10% by 2027.

12 22 5

Action hator Sator KPI / Measure Ty Lend
Road Vehicles Partners
Usars

| Treat high-risk rural

corridors (shoulder Kiiometres By 2030, achieve =30% reduction

sealing, audible treated; FS1 | in fatal and serious injuriés on Council; DTP

edge lines, safety crashes, treated corridars,

barriers)

Progressive Number  of | By 2028, treat 100% of currently

roadside hazard hazards 1de Jextremely high-risk’ Council

removal program removed sites and 25% of ‘high-risk” sites.

Sater
Speaeds Road Vahicles Partners
Usars

By 2027, complete speed reviews
Rural speed Reviews g:“‘" ;fm ﬁorrldorf (generally
environment ” completed; | ¢paracterised by deﬁ:nptwn m the | Councit; DTP
reviews on priority speed - | Ararat Rural City Council Road
Sardoe compliance | S0 transport Akset Mansgement

Plan)
Community Car
education on rural Apaign Annually deliver rural road safety i
road risks (speed, v st and | ducation campaigns Council; TAC
fatigue, wildlife)

=l 2 Srevent Savere Run-Cirfilsac Ciashe
SMART Goal: By 2030, assess and treat 1009 of ientified high-risk run-off-road locations using Safe System-
aligned treatments,

. ii
—
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Sater
Road
Users

Safer
Speads

Aclon

Network-wide run-
off-road risk v
assessment

Develop d
Jurisdictional Policy v
for NRRIT

" install delineation,
curve warning and v
tactile linemarking

Sater
Road
Users

Sater
Speads

Sater
Roads

Aclon

Sater KPI / Maasiue

Vahicles

Percentage of
network
assessed

Policy
Developed

Number of

Sater
Vahiclas

KPI / Measue

Targets

By 2027, assess 100% of the
seealed rural road network to
provide a Risk Score In
accordance with a Network
Roadside Risk Intervention
Threshold (NRRIT}
Junsdictional Policy deveioped to
meet Councll’s financial
commitment and capacity

Treat all priority sites within three

sites treated | years of |dentification

Targets

Due to the current absepce of
completed network-wide NRRIT
assessments, the program will
initially target focations identified
as high risk through prelminary
screening methods, including

Lead
Partners

Councll

Council

Council

Upgrade high-risk FSlcrashes | Srash trends, roadside hazard
curves with barriers . at treated characteristics, traffic exposure Council: DTP
or geometry <itas and operational considerations, &
improvements Formai assessment against NRRIT

criteria will continue throughout

program development to validate

and refine treatment prioribes,

By 2030 achieve =30% reduclion

N-alal drd-Sersous-unes- at

treated-gites

SMART Goal: 8y 2030, reduce fatal and serious Injury crashes at pnority Intersections by 40%
33 E— -~
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Aclion Safer Sater Safer Sater KPI / Measure Targets Lead
Roada Speads Road Vahicles Partners
Usars
Upgrade pnority
Intersections Funding
(roundabouts, turn v effectively Councll; OTP
lanes, splitter Invested
istands)
e e e i b
A >
' Carry out existing No of
condition Road Existing ;
Carry out 5 existing condition
ps‘a‘mmdus omn v g::gm‘s’"amy road safety audits each year.
Intersections Audits
Improve lighting, Audit tm < '
plement 100% of ‘extreme
;‘g’;‘gmzce and 4 compliance | RSA recommendations Couaci
Undertake Road
Implement at least 20% of High
Safety Audits for all Audit actions
: v or Extreme road safety audit Council
:\:;‘:sr intersection Implemented recommMBndatons

Ararat Rural City

u

SMART Goal: By 2030, reduce fatal and serious imurnies involving pedestrians, cyclists and motorcyclists by 40%

Safer Sater Sate Safer KPI / Measure Targets Lead
Roads Speeds Road Vehicles Partners
Usars
Deliver pedestrian
crossings, refuges 4 J Treatments | By 2028, treat all identified high- Council
and school-zone delivered risk pedestrian locations
upgrades
| By 2030, deliver continuous
Expand shared path Kilontétres shared-path priority links based
connections in v dalivercd on community engagement Council
Ararat and Moyston, through the development of the
strategy.
Motorcycle-focused Motorcyele By 2030, achieve 240% reduction
curve and surface R Pel ¢ ravsh e | In motorcycle fatal and serious Councif
improvements injuries
Road safety
education for 7 Program Annually deliver road safety Council: TAC
schools and the participation | education across all schools ’
community

-

—
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1| 30 Allan Sceetls with Road o and ®

SMART Goal: By 2027, complete speed imit reviews on all Council-managed roads adjacent to townships, schools
and high-risk corndors.

Action Satar Safor Sater KPI / Measure Targets Lead

Speeds Road Vehicles Partners

Usars
2027, complete speed reviews
Evidence-based Reviews By £ .
speed limit reviews v completed for all townships and prionty Council; DTP
corridors

Implement traffic Operdiing Achieve a minimum 10 km/h
calming and v v speed reduction In operating speeds Council
gateway treatments changes where applied
Support Victoria
Police speed 7 7 Enforcement | Support targeted enforcement Victoria
compliance activity activities annually Police
activities

I & ' ve Safety [ Thesa Ly e o WA

SMART Goal: 8y 2028, reduce fatal and serious Injuries involving vehicles used for work by 25%.

36

Targets

Speeds Road Vahicles Partners
Usars

mcpestoat |, |, o o N
roadworks traffic compliance | S0P
management :

| Improve heavy By 2028, achieve z25% reduction
vehicle route v Work-related | in work-related fatal and serious Councll
geometry and FSI crashes | Injury crashes for local businesses
shoulders and the Council
Council fleet safety From 2026, ensure 100% of new
standards v ::fnt PRICAP fleet vehicles are 5-star ANCAP Council
(procurement) 0 rated

SON “trengthan Omes . Monitaig ard Eantinusgs improvemeart

SMART Goal: By 2026, establish and maintain an annual road safety monitoning and reporting framework.

37 -
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Acon Safer Safer Sater KPI / Measure Targets Lead
Speeds Road Vahicles Partrners
Usars

- Annual analysis of Annual Publish an annual road safety

RCIS crash data ¢ v v 3 report performance report Counct
‘I

co::t?n?:tty Resad Issues Achieve year-on-year

S nedrmiss v v logged  and | Improvemant in issue resolution | Councll

reporting resolved rates
- Annual review and

” Review Annually review and endorse the
mt:'abe of Xie:Action v L ( v completed Action Plan through Council Counci
38
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Conclusion

Ararat Rural City Council is committed to improving road safety through a strategic and
data-driven approach. This plan will be continuously reviewed to ensure effective

implementation and a safer community for all road users,
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Approved by:

[Name]

[Title]

Ararat Rural City Council
[Date]

For further inquiries or to report road safety concemns, contact [Council Contact
Information].
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References
This will be completed on final report*****
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Word / Phrase

Definition

Coding Accidents)

Arterial Roads A high-order, declared road designed for moderate to high
volumes of traffic at higher speeds, acting as a principal route
for moving people and freight between major regions, cities,
and freeways.

DCA (Definition for | A structured, alphanumeric classification system used by

Australian road authorities (VIC, TAS, SA) to categorise road
crashes based on the movement and interaction of vehicles and
pedestrians.

SMART Goal

A structured framework for setting objectives that are Specific,
Measurable, Achievable (or Attainable), Relevant (or Realistic),
and Time-bound.
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Appendix

This will be completed on final report*****

Definition Table
Non Declared Roads
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34 BUILDING PERMITS

RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: CEO OFFICE

REFERENCE: 28967

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
This report proposes a reassessment of the Council’s capacity to issue building permits for small
sheds, pergolas and carports to ensure the safety of ratepayers and the public.

DISCUSSION

Through the Municipal Building Surveyor, councils administer parts of the Building Act 1993 related to
compliance with building regulations. Councils act as a regulator of building safety by undertaking
inspections of buildings or sites when required, and issue notices and orders if necessary.

Council staff can assist with advice and technical information in regard to construction, alteration,
extension, demolition or change of use for all types of buildings, but Council does not currently issue
building permits. These are obtained through registered private building surveyors.

There have been concerns regarding the increasing difficulty of the cost of accessing private building
surveyors for small sheds, pergolas and carports, resulting in these structures proceeding to be built
without prior assessment of their structural adequacy, safety and suitability to be used or occupied.
Rectifying structural, health and safety issues after being built is far more challenging and costly than
addressing the issue in the design stage.

Given the difficulty of accessing private building surveyors for small jobs as described above, and the
safety and financial risks to the public, it has become timely to reassess Ararat Rural City Council’s
capacity to issue building permits particularly for small sheds, pergolas and carports.

KEY CONSIDERATIONS
Alignment to Council Plan Strategic Objectives

6. STRONG AND EFFECTIVE GOVERNANCE
We will work hard to build models of governance that place delivering public value at their
centre through effective financial management, well measured risk management, and
implementation of effective community engagement practices.

6.2 Ensure appropriate risk management is applied to Council and organisational decisions.
Council’s internal function is applied to areas of perceived risk.

Budget Implications
Budget implications will depend on the reassessment of capacity.

Policy/Relevant Law
Building Act 1993
Building Regulations 2018

Sustainability Implications
Not applicable
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Risk Assessment
A reassessment of Council’s building permitting capacity is expected to reduce risks to the public.

Stakeholder Collaboration and Community Engagement
This report has been prompted by input from stakeholders and observations of an emerging trend in
the building permit area related to small sheds, pergolas and carports.

RECOMMENDATION
That:
1. The CEO develops and executes a plan to establish and sustain Council’s capacity to issue

building permits by 30 September 2026

MOVED CR JOYCE
SECONDED CR PRESTON

That:

1. The CEO develops and executes a plan to establish and sustain Council’s capacity to issue
building permits by 30 September 2026

Cr Joyce and Cr Preston spoke for the motion.

CARRIED 7/0
5351/26

ATTACHMENTS
There are no attachments relating to this item
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3.5 ARARAT RURAL CITY SPORT AND ACTIVE RECREATION STRATEGY AND ACTION PLAN

2026-36
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: CEO’S OFFICE
REFERENCE: 28969

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

The draft Ararat Rural City Sport and Active Recreation Strategy 2026-36 and Action Plan have been
released for community consultation, and the final documents are presented to Council for final
consideration.

DISCUSSION

The community of Ararat Rural City are passionate about their sport and active recreation. A framework
is needed to foster increase participation in physical activity and guide Council’s investment decisions
in sport and active recreation over the next 10 years.

Following extensive community and stakeholder engagement, the draft Ararat Rural City Sport and
Active Recreation Strategy 2026-36 and Action Plan was received by Council at the March 2026 Council
Meeting. The draft Strategy and Action Plan was released for a final round of community review and
feedback, and submissions closed on 24 April 2026.

One submission was received, and a response is provided in the table below. In response to the
submission, item 1.3 of the Action Plan has been updated to include “Ararat” as shown in bold:
“Undertake an Aquatic Review to explore options regarding aquatic facilities in Ararat, including
potential pool upgrades at Ararat, Willaura and Lake Bolac.”

Council wishes to thank everyone who had participated in the community and stakeholder engagement
during the development of the Strategy and Action Plan, as well as everyone who took the time to review
the final draft documents.

Table 1. Submission received and resionse to the submission.

The draft plan provides very little information about Council’s intention for the indoor pool. Given the
ageing population in Ararat and that the planning identifies swimming as one of the top three activities
undertaken - this is very disappointing. The indoor pool as it currently stands is well beyond its use by
date. Itis currently so cold that it is almost unusable for children and older adults. The change rooms
are in desperate need of a makeover.

Council has talked about renovation/ redevelopment of the indoor heated pool for a number of years
with funding allocated for scoping such developments. Nothing has changed. It is disappointing that so
much money can be spent on football facilities, but facilities that are predominantly used by the wider
community including older women are neglected.

(Response on next page)
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Thank you for your feedback. Council recognises the importance of the Ararat Fitness Centre to health
and wellbeing and is already in the process of planning for new aquatics facilities in Ararat to meet the
future needs of the community.

We are sorry to hear that the pool temperature may not have met the expectations of some patrons.
The indoor pool is a shared, multi-use pool that accommodates a range of activities simultaneously,
including learn-to-swim lessons, lap swimming and water aerobics classes. Aquatic industry guidelines
generally recommend that shared indoor pools used for both lessons and lap swimming operate
between 28-30 °C. The Ararat indoor pool is maintained within a balanced operating range of
approximately 29-30 °C. This range provides a balance so that patrons undertaking continuous
exercise, such as lap swimming or aqua aerobics, can participate safely without overheating, while still
remaining comfortable for learn-to-swim participants.

Please be assured that we take feedback about the comfort and safety of our patrons seriously. We
continue to monitor both pool temperature and patron feedback to ensure the most comfortable
experience possible for all users, within the constraints of a shared facility.

Regarding the redevelopment of the Ararat Fitness Centre, Council had previously completed a
feasibility study in 2022 on redeveloping the existing Ararat Fitness Centre, with a Stage 1 cost estimate
of $680,000. However, by 2024 when the Stage 1 redevelopment was planned, cost escalations in the
construction sector combined with findings from detailed site inspections resulted in the cost estimate
increasing to $1.84 million for the Stage 1 works.

Council decided to investigate alternative options, including exploring the delivery of new facilities at
another location. An upgrade of the Ararat Outdoor Pool to an indoor pool with a new and improved
facilities was identified as the option to be investigated further. This work is being undertaken as part of
action item 4.2.1 of the Annual Plan 2025/26, which is to progress plans and costings for both a new
indoor sports facility and the outdoor pool upgrade. The feedback above, as well as the feedback
received during the initial development stages of the Sport and Active Recreation Strategy and the
Budget 2026/27 will be considered as part of the planning for the outdoor pool upgrade.

KEY CONSIDERATIONS
Alignment to Council Plan Strategic Objectives

1. GROWING OUR PLACE
We will create the settings to support growth across our municipality through an improved
planning scheme, actively pursuing new housing options and exploring models for in-migration.

1.3  Work with other levels of government, business, educational institutions and not-for-for profits
to develop programs to increase in-migration to Ararat Rural City to grow our population.

2. DEVELOPING AND MAINTAINING KEY ENABLING INFRASTRUCTURE
We will ensure that we plan, fund and develop new infrastructure in ways that deliver strong
public value. Existing infrastructure will be managed, renewed, and maintained to ensure that it
continues to serve identified public needs.

4.2 Work directly with asset users to manage and develop new and existing assets.
4.3 Deliver infrastructure outcomes that support economic growth, are mindful of intergenerational

equity and enhance community wellbeing and safety. These approaches will explore strategic
use of debt to fund long-term assets and ensure Council’s financial sustainability.
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3. ENHANCING COMMUNITY LIFE
We will work with the communities of Ararat Rural City to maintain social cohesion, support
community activity and cultural life, and enhance safety.

5.2 Develop models of volunteering that recognise, support and properly utilise the skills that
community volunteers bring to community life.

5.3 Partner with community groups, not-for-profits, and Traditional Owner organisations to develop
Ararat Rural City into a more inclusive, welcoming, tolerant and diverse community.

Budget Implications

There are no budget implications arising from the draft Strategy and Action Plan. These documents will
assist in providing the strategic frameworks for future investments by Council and potentially State and
Federal Government partners.

Policy/Relevant Law

ARCC Municipal Public Health and Wellbeing Plan 2025-2029
Sport and Recreation Victoria's Active Victoria 2022-2026

Various State Sporting Association strategic plans and documents

Sustainability Implications
The Sport and Action Recreation Strategy 2026-36 and the Action Plan are expected to have a positive
economic, social and environmental impact in Ararat Rural City.

Risk Assessment

The extensive consultation and engagement that has been undertaken has reduced the risk that the
Strategy and Action Plan will be inconsistent with the priorities of the Ararat Rural City community.

Stakeholder Collaboration and Community Engagement

Extensive consultation and engagement has already occurred during the development of the draft
Strategy and Action Plan. A final round of community review of the draft documents has also been
undertaken.

RECOMMENDATION

That:

1. Council endorse the Ararat Rural City Sport and Active Recreation Strategy 2026-36 and Action
Plan

MOVED CR KAUR
SECONDED CR JOYCE

That:

1. Council endorse the Ararat Rural City Sport and Active Recreation Strategy 2026-36 and
Action Plan

Cr Kaur, Cr Joyce and Cr J Armstrong spoke for the motion.

CARRIED 7/0
5352/26

ATTACHMENTS
The Ararat Rural City Sport and Active Recreation Strategy 2026-36 & The Ararat Rural City Sport and
Active Recreation Strategy 2026-36: Action Plan are provided as Attachment 3.5
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Ararat Rurat City Council | Spart and Active Recreation Sirgteay | 2025-2035

Traditional
Acknowledgement

Ararat Rural City Council acknowledges the Traditional
Owners of the land on which we live, work and recreate
- the Eastern Maar, Barengi Gadjin (the Wotjobaluk,
Jaadwa, Jadawadijali, Wergaia, and Jupagulk peoples
of the Wotjobaluk Nations), and Wadawurrung peoples,
and recognise their connection to the land and
waterways.

We pay our respects to their elders, past, present and
emerging, and to all Aboriginal and Torres Strait
Islander people.
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Disclaimer

Prepared by: Supported by:

fk sm(?.I!IA

. Government
communityv be

‘Wendy Holland This Ararat Sport and Active
Director Recreation Strategy is supported
Communityvibe by the Victorian Government

PO Box 421

Strathdale Vic 3550

Ph: 0438 433 555
E: wendy@communityvibe.com.au

W: www.communityvibe.com.au
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Executive
Summary

Asarst Rural City Council’'s Sport and Active
Recreation Strategy provides a framework to
foster ncreased participation in physical activity
and to guide Council's investment in sport

and active recreation over the next 10 years
Supported by four key pillars of places, people,
partnerships and processes, the visian for sport
and active recreation in the Rural City is “Ararat
Rural City. an active, inclusive and connected
community "

Addional principles guids Coundil's direction
These include:

* Liveable and connected

o Accessible and inclusive

¢ Equitable

® Sustainable

¢ Evidence-based

o Multi-purpose and adaptable

¢ Optimization

s Collaboration

Ararat Rural City

By responding to evolving participation trends,
i.e. balancing traditional sports such as AFL
football, netball, tenms and cricket with active
recreation opportunities such as walking,
cycling, pilates and swimming, Council seeks to
ensure diverse opportunities for all residents
Reducing barriers and increasing participation
by under-represented groups such as people
with disability, First Nations people, Culturally
and Linguistically Diverse (CALD) communities,
older adults, women and girls, and those facing
socioeconomic disadvantage is also a key focus

The strategy emphasises the importance

of accessible, fit-for-purpose faclties and
recognises that achieving these outcomes
requires partnerships with clubs, organisations,
government agencies, health and private
sectors, Supported by extensive community and
stakeholder engagement, the strateqy identifies
key objectives and actions to help Council
achieve equity and transparency, which in turn,
positions Council to deliver improved places,
spaces, and physical activity participation rates
across the municipality.
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1.0 Introduction

1.1 Purpose of the strategy

The purpose of this strategy is to develop a
framework to support Coundil to best invest its
resources to encourage increased participation
in sport and active recreation, particularly

by people who may experience barriers to
participation (1.e. people with s disability,
Abonginal Victorians, culturally and linguistically
diverse communities; disengaged young people;
LGBTIQ+ people, people aged 40 years and
over, women and girls; socioeconomically
disadvantaged communities) and those who are
currently not sufficiently active to achieve health
benefits.

We know that community sport, such as football,
netball, tennis and basketball have high levels
of participation in the greater Ararat region.

At the same time, an increasing number of

our community take part in active recreation
activittes such as walking, cycling, ssimming,
pilates, bushwalking and going to the gym.

Ths strategy aims to respond to trends in
participation and also achieve a balance so

that a diversity of sport and active recreation
opportunities are available to all members of our
community.

This strategy also aims to provide guidance to
improve places and spaces where people take
part in physical activity to ensure that we have a
suste of accessible, inclusive and fit for purpose
facilities.

<5
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Council cannot achieve increased participation
and improved faclities on its own. It is reliant
on establishing and maintaining effective
relationships with a broad array of partners
including clubs / organisations, government
agencies, regional and state sporting
associations, the health sector and the private
sector, and will require additional internal and
external resources to deliver desired outcomes.
Objectives and actions contained within this
strategy are guided by evidence of need to
ensure equity and transparency

1.2 Methodology

In order to prepare the Sport and Active
Recreation Strategy, the following activities
were undertaken:

* assessment of various plans and documents .
to understand the strategic directions of
Ararat Rurat City Council and other key
stakeholders such as Sport and Recreation
Victoria and State Sporting Associations

s analysis of_demographuc data and projections

* audit of sport and active recrestion facilities
to assess condition and identify opportunities.
for improvements (combmanon of in person
and desk-based assessment)

o assessment of phystcal activity trends and:
participation data

* engagement with 335 members of the
community through surveys (207), listening
posts (81), and children’s drawings (47) and
written submissions (1)

* engagement with 50 stakeholders (e.g. sports.
club representatives, State Government

representatives, relevant Council staff,
community-based organisations, etc),
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1.3 Ararat Rural City

Ararat Rural City covers an area of 4,211 square kilometres and is situated on the Western Highway,
approximately 198 kilometres west of Melbourne, midway between Ballarat and Horsham, its main

towns are Ararat, Buangor, Elmhurst, Lake Bolac, Mininera, Moyston, Pomonal, Stratham, Tatyoon,

Warrack, Westrmere, Wickdliffe and Willaura

For thousands of years, the Djab Wurrung traditional owners were located on much of the [and that
currently makes up Ararat Rural City. Their rich culture comprised of approximately 4,000 people across
some 40 clans.
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1.4 Sport and active recreation in
Ararat Rural City

Ararat Rural City offers residents an enviable
rural lifestyle, It features endless opportunities
for sport and active recreation in its outdoor
settings including hiking in the world-renowned
Grampians (located at its doorstep), a wide
range of aquatic sports at its various waterways,
mountain bike riding in bushland and many
other active recreational pursuits. It also features
a diversity of sporting facilities and community
spaces, providing opportunities for activities
such as basketball, yoga, tennis, AFL football,
netball, skateboarding, dancing, lawn bowls,
croquet, cricket, gymnastics, soccer, horse
nding and golf The total value of playgrounds,
cycleways, recreation, leisure and community
facilities 1s in excess of $50 million

One of Council and the community’s largest
undertakings in recent years is the upgrade of
Gordon Street Recreation Reserve to include
fernale friendly change rooms and social
facilities, soccer fields, athletics facilities and a
Ninja play course.

lnage Wast Vic Nows Pty Lud

<

Ararat Rural City

1.5 Benefits of sport and active
recreation

There are significant benefits that can

be achieved by our community through
participation in sport and active recreation.
From a health and wellbeing perspective,
physical activity participation can result in
improved physical and mental wellbeing, the
development of strong social connections

and increased resilience.  From an economic
perspective, income from events and classes /
lessons or sale of sports and recreation goods
and services can bring more money into the
community and create local employment. From
an environmental perspective, participation

in outdoor activities can create a greater
appreciation of the natural environment and a
desire to protect places and spaces for future
generations to recreate. The provision of
inclusive, accessible and diverse sport and active
recreation pursuits also enhances liveability and
can play a role in attracting new residents to
move to Ararat Rural City to live.

T P o 22 ko I W S T e S S N A
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1.6 Challenges facing sport and

active recreation in Ararat
Rural City

Some of the challenges that impact sport and
active recreation in Ararat Rural City now and in
the future include

Less than one third of adults particaipating in
sufficient physical activity for health benefits

Accessing enough participants to make some
activities viable

Decline in volunteers to help delver sport
and active recreation opportunities and to
maintain facilities

Cost of participating in and delivering sport
and active recreation activities
Increased community expectations around

the quality of facilities and the breadth of
opportunities available

A number of facilities that are under-utilised
or surplus to demand, and others that are
operating at or near capacity

Several facilities that are not indusive
Ageing infrastructure

High construction costs of new sport and
active recreation infrastructure

Increased competition for grants

Keeping up with technology and impact of
technology

Impacts of climate change (including an
increasing number of bushfires)

Tightening of Local Government and State
Government budgets

Limited resources at the Council level to
undertake sport and active recreation
planning and delivery.

<&

Ararat Rural City
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2.0 Sport and active
recreation context

The Sport and Active Recreation Strategy is supported by a strong evidence base
and aligns closely with the strategic directions contained within State and Local

Government plans and visions:

ARCC Municipal Public
Health and Wellbeing Plan

ARCC Community Other ARCC strategies,
Vislan and Coungil Plan reparts and plans

State Sporting

State Government sport
Association stratedies

and recteation strategies > and Active
and guidelines Recreation
Strategy

A total of 23 documents were reviewed (a summary is available in the Appendix).
Key messages from these documents focused on:

EEZE v-oie communties, muhiuss faciites sofety, eauity, foiity planning.
rnsillonco, sclf-rollanoe, inclusion, weﬂbemg, dimnty

Partnerships ' effective communication; jont-use oppaommm workloree and volunteer
capacity
Processes effective ‘governance, environmental management, complhance with standards

and regulations, using deta and insights to inform decisions, targeted
information, evidence of feasibility and demand.
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3.0 Our community

3.1 Ararat Rural City Council residents

The following table provides an overview of the Ararat Rural City community based on
the last available Australian Bureau of Statistics Census® from 2021:

L B N

Current population Females Males Median age
11,880 47.2% 52.8% 46 years of age
Forecast to increase compared with 38 ye.
to 12,160 by 2034° age for Vnctona)
0-19-year-olds 20-39-year-olds 40-64-year-olds People over 65
(as a % of population) (as a % of population) (as a % of population) (2s a % of population)
20.0% 22.4% 33.0% 24.7%
(compared with 23.6% (compared with 28 8% (compared with 30.8% (compared with 16.8%
far Victoria) for Victona) for Victoria) for Victoria)
“ c‘~
%
v
People born in Australin Top countries of birth  Languages spoken at  Aboriginal and Torres
81.8% (othor than Australia)  home other than English Strait Islander
(compared with650%  England, New Zealand, Mandarin, Punjabi, Urdu, (% # % of population)
for Victoria) India, Philippines, Taiwan Samoan, Filipino 1.9%
(oomrared with 1.0%
or Victaria)

= (o e i)

Those with a bachelors Top 3 occupations Top 5 industries of Median household

degree or above Managers; Laboursrs; employment weekly mcome
12.5% Community and personal  Hospitals (except psychiatric); $1 252
sarvice workers; Sheep farming (spacialised); s
(compared with 29.2% Peofessionals; and Correctional nnd detontion (compared with $1,759
of Victorians) Technicians and trodes services; Elsctric cable and for Victoria)
workars wire manufacturing; and

Meat procassing

Y O @ &

Voluntary work through an Long torm health Avotl numbor of motor  Percontage of adults

orgarisation or group in tions les per dwalling  who undertdto sufficient
last 12 months 37.7% 2.0 physical activity
19.0% (compared with 31.4% {compared with 1.8% 28.1%
{compared with 13.3% of Victorians) for Victoria) (compared with 35.1%
for Victoria) for Victoria)'

7 firaten 'b(-« of St 0D Corpie ‘- a1 Il oty Coaming Prtpe ey am Gos o s /T Lo s em guck st 2L aw:'.m
3 Deprirrant of Flasning (2000 Vicks ' 0 e \ﬂ e X ‘«vvv L L A A e N LT e B B S
VIENN W

LVt o Fiprlaton Mot Sy J0CT fttn A et gov Aubetonihunsod v Sotn et Beaat vy 221
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4.0 Sport and active recreation
participation and trends

4.1 Most popular physical activities in Victoria

In recent years, there has been a shift away from organised sport to more informal recreational
actuvities that can be undertaken in small groups, alone, or at varying tmes of the day. The following
table® shows the most popular physicsl activities (organised and non-organised) for people 15 years of
age and over in Victona between July 2024 and June 2025 and the most popular activities for children

during that time:

Rank | Activity - adults Z‘;:: ‘;l:»seople Rank | Activity - children % of children
2 [ Walking (Recreational) 51.2% 1 Swimming 24.9%
2 Fitness/Gym 31.9% 2 Australian Football 10.9%
3 Running / jogging 17.0% 3 Basketball 10.4%
4 Bush walking 16 0% 4 Football / soccer 10.3%
5  Swimming 129% 5 Gymnastics 60%
& Cycling 8.8% & Tennis 51%
7 Pilates 76% 7 Dancing (recreational)  4.3%
8 Basketball 59% 8 Netball 4.2%
9 Tennis 56% 9 Cricket 42%
10 Yoga 51% 10 Walking (Recreational)  3.8%

4.2 Sport and active recreation trends

The sport and active recreation landscape is constantly changing The table below describes some of
the trends currently occurring in the industry and within rural Victorian communities which should be
considered when planning facilities, programs and services in the future:

People Places Processes

¢ Increased participation in e Liveability * Programming
individusl lifestyle activities o |nformal play e Accessibility and inclusion
2 G'°f“h' of female * Outdoor fitness equipment  ® Planning
pAiCpAtion ¥ spedihic * Active transport and linkages ® Multi-purpose design and
s f diversity
¢ Participation in growth Y-Sy Sostaiabil
' f .
sportand active recreation  °© Cl'mate change Musta fts- d
activities, e.g pilates, park.  ® Community hubs *: Management:an
run, pickle ball, mountain maKfenance
bike riding * Modified versions of existing
. sports
¢ Technology.

T Clewmghonie bor Soart Aoy Dwte - Victcow July TR June JUT5 [etis /wivey SEDUT S0% 80 CHMITImoused e s e th ispamy( remi W
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5.0 Council’s involvement in
sport and active recreation

5.1 Council’s current role in the
planning and delivery of
sport and active recreation
opportunities

Ararat Rural City Council currently
provides a number of sport and active
recreation programs, services and
facilities as a community benefit. The
following tasks are undertaken by staff
across several different units:

* Provision of facilities - provides a range of
places and spaces where physical activity can
occur in the community. These places and
spaces mnclude formal sports facilities such as
ovals and hardcourts, indoor fitness centre,
shared trails, swimming pools, parks and
playgrounds

* Management and maintenance of facilities
- manages and maintains sport and active
recreation assets owned by Ararat Rural City
Coundil, including the indoor fitness centre,
swirnming pools, parks, playgrounds, some
shared trails and some sports facilities

¢ Funding - Counal’s Cormnmunity Support
Grants Program has a sport and recreation /
health and wellbeing stream which enables
clubs and organisations ta apply for funding
for innovative or new projects that increase
opportunities for participation in physical
activity for all (including women, people with
dissbilities and juniors). The program does
not cover capital building or maintenance
costs but regards projects that address

inequity highly.

¢ Advocacy - advocates to State and Federal
Government and other relevant agencies
on behalf of dubs / organisations and the
community for improved sport and active
recreation facilities, programs or services

that can be added to the project pipeline
and reviewed as and when funding becomes
available

The areas where Council provides more Imited
support compared with many other Victorian
Local Government Authorities includes:

+ Strategic planning - undertakes, facilitates
or supports strategic planning for sport and
active recreation facilities (e .g. assisting with
recreation reserve master plans, play space

strategies and trails strategies) and to increase

participation in physical activity

* Promotion of sport and active recreation
opportunities — provides some promotion
of clubs / orgamisations and sport and active
recreation programs and events via Council’s
promotional tools, e.g. website and social
media pages.

* Club / organisational support — provides

some information and advice to enable clubs

/ organisations to deliver a diversity of sport
and active recreation opportunities in the

community. Clubs have spedfically highlighted
the need for additional support from Council

* Partnership development — consults
with relevant groups, organisations and
government agenaes (e.g State Sporting
Associations and Sports Central) to

collaboratively plan for and deliver sport and

active recreation opportunities for residents,

Ideally additional resources will be
made available so that sport and
recreation planning and delivery will
be more coordinated and so that
clubs / organisations can be better

supported.

<5
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6.0 Summary of community and
stakeholder engagement

A number of community and stakeholder
engagement activities were undertaken
to help identify sport and active
recreation needs within Ararat Rural City.
A total of 386 people provided feedback
as part of the strategy development:

¢ 207 community surveys

¢ 81 people who participated in one of the three
community listening posts

e 47 drawings from children

¢ 16 Club and Community Asset Committee
surveys

¢ 34 people who took part in the 13 key
stakeholder meetings

* 1 submission from a community member

Results of this consultation is
interspersed within the strategy in

the relevant sections. A community
engagement report has been prepared
to provide further detail of feedback
received. In summary, key points raised
during consultations include:

* New programs and activities desrred include
fitness / health and wellbeing activities, water-
based activities, modified sports, junior sports,
women's sport and less traditional activities

Need to enhance participation opportunities
and tailor design programs for groups who
are traditionally underrepresented in sport
and active recreation, e:g. Culturally and
Linguistically Diverse (CALD) communities

Need to consider different models of sports
delivery, e g more flexible, social and casual

Facility upgrades and developments desired
include aquatics, trails, tenmis and netball
courts, playgrounds, sports court / ground
lighting, improved amentties

Need to improve accessibility and safety of
facilities

Need to enhance support for clubs and
organizations that may be challenged with the
condition of facilities, declining volunteers,
income generation, participation, compliance,
etc

Need for improved information about sport
and active recreation opportunities that are
available

The cost of participating in sport and active
recreation is prohibitive for some people
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7.0 Planning framework

Information gatharad in tha research and 7.1 Vision

consultation phase of the project idantified aight

key planning prindples to guide the provision of Ararat Rural City Council’s vision for
scort and activa tacraation in Ararat Rural City sport and active recreation is:

over tha next 10 years: From thass planning

principles, a vision has bsen devaloped. This

e : 5 e (1]
vision aligns with tha diraction of Arzrst Rural A t R l
City's Council Plan and Community Vision and r a ra u r a
Municipal Health and Wellbeing Plan C e t - t -+
S i ity: an active,
Four key piilars hava also bean identified, each - £
with an objective and several actions. Each l d
of these aspects when combined, providas a l n C u s I v e a n
framework to inform Council and the broadar

community of the types of facilities, programs C 0 n n e Ct e d

and sarvices Ararat Rural City Council will invest

i over tha next 10 yaars to achiave an active, C 0 m m u n i ty”

indusive and connacted commurity.
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7.2 Planning principles

Eight planning principles have been developed to support the vision. Everything
Ararat Rural City Council does in the sport and active recreation area will be guided
by these principles:

Liveable and Any proposed facility developments / upgrades, programs or services will
connected help to create a more liveable community, i.e. one where people are socially
' connected to one other; there is-a sense of belonging; the area feels safe; and
there is quality infrastructure to support community activities and lifestyles.

Accessible Any facmty developments / upgrades, programs or services are designed
and indusive 1©incresse access for all abilities and be inclusive of everyone regardless of
abilities, age, gender, cultural backgmund and socio-economic status.

Equitable Any facility developments / upgrades; programs or services are desighed to
ensure.

® equity of provision across Ararat Rural City (besed on the sppropriate level
of provision for towns and areas; 1 e. larger towns with larger catchments are
more likely to be able to support facilities, programs or services for more
specialised or ‘regional level’ sport and active recreation activities); and / or

¢ equity for people who may be traditionally disadvantaged (e g. First Nations
people, Culturally and Linguistically Diverse people, people with dnsabﬂmes.
females and older adults).

Sustainable Any proposed facility developments / upgrades, programs and services will

¢ consider environmentally sustainable design principles and matenals as part
of their construction or development, and / or

¢ be financially sustainable to develop, operate and maintain wherever possible.

Evidence- Any proposed new fadility developments or major upgrades will ideally be
based subjected 1o a feasibility study and / or business case to demonstrate need
' and sustainability, Advice should also be sought as part of the evidence base
from industry professionals including State Government staff and relavant State
Sporting Associations.

Further; any new programs or services will be implemented based on evidence
of need or avidence of ikely benefits to the community, &.9. the increase or
maintenance of existing physical activity levels.

Multi- Facilities can be used in multiple ways by more than one group (unless it is a

purpose and reglonal level single-purpose facility or a facility that has no option for sharing

adaptable with-others due to specialisation of infrastructure); and / or facilities, programs or
services can be adapted to meet changing needs

Optimisation Any facility developments /' upgrades, programs. or services are designed.
to better Use existing facilities, programs or services rather than necessarily
developing new ones (unless need Is clearly demonstrated),

Collaboration Wheraver possible, facility developments / upgrades, programs and services
' ' will be developed in partnership with other organisations to maximise the use of
limited resources and to impreve outcomes.
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7.3 Four Pillars and objectives

The four pillars that this plan focuses on, and their related objectives, are:

8

Pillar 1: Pillar 2: Pillar 3: Pillar 4:
Places People Partners Processes

~To provide a diversity To encourage and To work in partnership To develop strategic

of accessible, support increased with clubs, community _plans, policies
inclusive and fit-for-  participation in sport organisations, state and tools to guide
purpose sport and and active recreation / regional sparting Council’s decision
active recreation by the community. assoclations, making and
places and spaces for education sector, investment in sport
the community. government agencies  and active racreation
‘ and the private sactor :
to facilitate sport
and active recreation
opponunities for the
community.
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8.0 Pillar 1: Places

To provide a diversity of accessible,
inclusive and fit-for-purpose sport
and active recreation places and
spaces for the community.

8.1 Existing places and spaces

Ararat Rural City Council, Department of Energy,
Environment and Climate Action (DEECA),

Parks Victoria, Grampians Wimmera Mallee
(GWM) Water, Glenelg Hopkins Catchment
Management Authority, schools and the private
sector provide a diverse range of places and
spaces where physical activity occurs within the
Ararat Rural City Council region

Ararat Rural City Council primarily provides
sports fields / courts / greens, parks,
playgrounds and shared trails, as well as some
indoor sports facilities and swimming facilities,

Some local residents utilise facilities in ather
municipalities {e.g, Stawell Athletics Club

facilities and Beaufort Swimming Pool) and

in some instances, people who live in other
municipalities utilise facilities within Ararat Rural
City, (e:g. the soccer fields at Gordon Street
Recreation Reserve in Ararat are used by a
Stawell Soccer Club), Residents of Ararat Rural
City also use regional level facilities in Ballarat
and Horsham for activities and competitions,
e.g. aquatics, basketball, hockey, etc.

In addition to formal sporting programs, there
are a variety of active recreational programs
and activities undertaken in Ararat Rural City
Council by community organisations, health
organisations and the private sector in halls,
indoor stadiums and parks including gym, yoga,
strength clasces, swimming lessons, personal
training and dance and martial arts. There is an
cpportunity for Ararat Rural City to promote
these organisations to help achieve positive
health and wellbeing outcomes within the
community.
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8.2 Community demand for places
and spaces

Many of the issues identified through the audit
were also identified through the community
survey and key stakeholder engagement

Sport and recreation facility upgrades desired by
the community

The top 10 facility upgrades identified
by the community include:

® Ararat Fitness Centre redevelopment
* Mountain bike trail development
¢ |ake Bolacwalking track development

¢ Gordon Street Recreastion Reserve athletics
track upgrade

¢ Kokoda Park upgrade
¢ |ake Bolac Tennis Club redevelopment

¢ Moyston Recreation Reserve Netball Courts
upgrade

¢ Alexandra Oval netball court covered
spectator area

* Disk golf development

* Squash courts in Ararat

8.3 Key facility directions

Some of the key suggestions emanating
from the community engagement
activities undertaken include:

* improvements at some of the larger
recreation reserves (which should be
identified through master plans)

* aquatic improvements (which should be
included in an Aquatic Centre review)

¢ play space improvements (which should be
included n a play space strategy)

Ararat Rural City

® track/ trail / path improvements (which
should be included in a tracks, trails and
footpath strategy).

There are not sufficent resources available to
undertake sl of these works, and a process

of justification needs to be undertaken to
determine the feasibility of such developments
i.e. Council needs to respond to feedback from
community consultation about potential future
facility upgrades. To assist with this prioritisation
process, a capital works assessment tool has
been developed, aligned with Council’s vision
and planning principles for sport and active
recreation (refer to Appendix)

8.3.1 Aquatics and Fitness
opportunities

The most desired facility upgrade identified

by the community through the survey is the
upgrade of Ararat Fitness Centre, which
incorporates a 25-metre indoor heated pool,
toddler peol, spa, sauna, indoor sports courts,
gym, gymnastics centre and squash courts. This
facility has a municipal catchment and is used
for activities such as swimming, basketball,
Futsal, gym / group fitness, gymnastics and
birthday parties Survey respondents were keen
to see an upgrade to the gym / fitness area
{with designated space for spin class and group
fitness and new equipment); pool (including
hydrotherapy), changerooms and additional
basketball courts with spectator seating

Ararat Rural City Council 15 currently reviewing
its options regarding aquatic facilities. Other
existing pool upgrades to be considered include
Willaura and Lake Bolac
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8.3.2 Walking and cycling

Two of the most popular physical activities in
Ararat Rursl City are walking and cycling These
two activities are one of the most effective ways
of encouraging more people to become more
active

One of the most desired developments in terms
of walking and ¢ycling include the development
of the Ararat Hills Mountain Bike Park in the
Ararat region, building on the existing network
of mountain bike trails locally. The other most
desired development, according to survey
respondents, is the development of the Lake
Bolac walking track. It is envisaged that thisis a
staged development involving the construction
of a walking track project around the perimeter
of Lake Bolac. Stage 1 is from the township to
the cemetery reserve Stage 2 is from the Picnic
Point Camping Ground to the South Beach,
There are 7 stages in total

There was also some support for upgrading
Cemetery Creek walking track, including

the installation of several bridges, as well as
developing a bike track for toddlers and children
to teach them to ride safely.

Whilst a number of suggestions for tracks and
trails were received through the engagement
process, ideally a tracks, trails and footpath
strategy should be developed to identify trail
and path network developments, upgrades and
renewals needed by the community.

Ararat Rural City

8.3.3 Play spaces

Play spaces provide an important place
for children and families to develop
physically and socially and enjoy

the experience of free play. Council
manages many of the local play spaces.
The main ones include:

® Alexandra Gardens

* Ararat Skate Park

o Centenary Park (Marx Crescent)

* Hewitt St

* Kokoda Park

¢ Lake Bolac Playground (near the library)
* Pomonsl Recreation Reserve

* Willaura Recreation Reserve

Ararat Rural City Council does not currently have
a formal play strategy to guide its provision of
play across the municipality. |deally a review of
the location of all play spaces needs to occur,
along with an assessment of the remaining

life span; size of play space, condition of

play spaces; the type and diversity of play
opportunities provided; the catchment of play
spaces; the age range for each play space;
supporting infrastructure such as paths, seats
and shade; areas of over- or under-supply,
accessibility, the value of play opportunities
provided; and some principles to guide

the provision of play. Budgets should also

be established for capital works, upgrades,
renewals and maintenance.
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8.3.4 Recreation Reserve
improvements

Through community and stakeholder
engagement, various suggestions have been
made regarding improvements to recreation
reserves throughout the municipality To ensure
that there is a strong evidence of need and that
any proposed works are likely to be developed
/ upgraded / renewed in the best possible
position, it is recommended that master plans
are undertaken for major reserves.

A master plan was undertaken for Alexandra
Oval in 2018. It identified a range of justified
and pricritised works User groups of the site
are methodically working through the action
plan Other recreation reserves that would
benefit from a master plan include Centenary
Park and Kokoda Park. Any sites wishing to
undertake significant works in the future should
also consider undertaking a master plan. This
could include Buangor Recreation Reserve,
Green Hill Lake Reserve, Lake Bolac Recreation
Reserve, Mininera Recreation Reserve (Conna
Wilson Reserve), Moyston Recreation Reserve
and Willaura Recreation Reserve. For smaller
clubs (e.g Ararat Pony Club), a master plan
could be undertaken internally if there is the
skills base to do so, but for larger sites, it may
be necessary to contract external providers. In
association with recreation reserve master plans,
a health check of user groups should also be
undertaken to identify any concerns about their
longevity (i e. ensuring that projects at recreation
reserves are only funded where user groups are
likely to remain active in the foreseeable future).

8.3.5 Public toilets

The provision of public toilets can greatly
enhance usage of public open spaces and
people’s ability to participate in community life,
particularly for families with young children or for
people who may need to access toilets quickly
due to ageing or health issues. Community
feedback identified a need for upgraded public
toilets (including an accessible toilet) near the
netball courts at Moyston Recreation Reserve,

Within public toilets, baby change facilities
snable families to more easily enjoy parks and
recreation reserves, knowing that safe and
comfortable facilities are available for their
usage. For people with severe or profound
disabilities, fully accessible public toilet facilities
known as Changing Places can significantly
improve access for people with disabilities to
recreational and community spaces and would
enable people with disabilities from other areas
to enjoy outings i Ararat Rural City

Ararat Rural City
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8.3.6 Environmental sustainability

Inttiatives to reduce their impact on the
environment, including roof top solar panels,
inground irrigation systems and water tanks

at vanous recreation reserves, passive heating
and cooling in buildings, low use shower heads
in change rooms, use of recycled materials in
building construction, etc are being embraced
by a number of clubs across Ararat Rural City,
Sport and Recreation Victoria requires projects
to incorporate Environmentally Sustainable
Design (ESD) features. By designing facilities
according to ESD principles, significant benefits
can be achieved including:

¢ Reduction in energy and therefore cheaper
operating costs

¢ Protection and conservation of water

* Less maternials going to landfill due to re-use

* Lesswaste

* Less pollution

¢ Less transportation costs and impacts by
buying locally

Ararat Rural City Council will need to ensure that
environmental sustainability options are included
in design projects and funding applications for
facility renewals and upgrades

Ararat Rural City

8.3.7 Impact of climate change

Ararat Rural City Council i1s not immune from
the impacts of climate change. Warming
temperatures and an increase in the number,
duration and severity of heatwaves increases the
number of extreme fire risk days and the length
of the bushfire season Pomonal has been
particularly impacted by bushfires in the last few
years

High temperatures can result in an increased
need for cooling in sport and recreation
facilities An increase in fire risk requires the
need to design facilities to withstand fire as
much as possible

High temperatures also have an impact on
participation, as many activities are called off
once the temperature hits 35 degrees or above
to reduce the likelihood of people suffering from
heat stress while playing sport. Some people
are likely to stop participating in summer sports
as a result of potential heat stroke and sunburn
High temperatures can also contribute to blue-
green algae cutbreaks in local waterways such
as Green Hill Lake and Lake Bolac, therefore
impacting water sports.

Lower rainfall levels may impact the condition
of playing fields and the availability of water to
irrigate playing fields. Intense rainfall events
may result in looding of playing fields and
buildings and the cancellation of games
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8.4 Hierarchy

<&

Ararat Rural City

To help identify the level of infrastructure development at a particular sport and recreation site, a
hierarchy has been developed. This hierarchy refers to the reach or area the facility is intended to serve
as well as their size and quality of the space and infrastructure

Using Sport and Recreation Victoria's Pipeline Project hierarchy and State Sporting Association Faality
Gurdes, the majority of facilities in Ararat Rural City Council are classified as local. There are a few
regional level faciities, but no state or national level facilities:

Hierarchy Definition

Level

Ina hierarchy of provision
local 1s defined as sport
and active recreation
opportunities that

service a small physically
definable, suburb or

rural locality and small
townships by one
organisation.

Examples include
Tatyoon Recreation
Reserve and Ararat Pony
Club.

Local Facility

Regional
Facility

In & hierarchy of provision
Reaional is defined

a3 sport and active
recreation that serve the
needs of the residents

of more than one

municipality

Examples indude
Alexandra Oval and
Gordon Street Recreation
Reserve.

In & hierarchy of provision
State/ National is defined
3s sport and active
recreation opportunities
that serve a whole state.
Therr characteristics are
generally more significant
than regional facilities.

State /
National
Facility

There are no state or
national level facilities in
ARCC

Key Types
of Sporting
Infrastructure

Single sports fields with
training lights, 1-2 netball
courts, basic change

{ social facilities with
player change rooms,
umpire change rooms,
kiosk, bar, small function
space / meeting space,
office, first aid / trainer
room, storage, accessible
toilets

Multiple sports fields/
courts, aquatic centres,
lighting for night use
Change / social facilities
with player change.
rooms, umpire change
rooms, kiosk, bar, kitchen,
large function space /
meeting space; office,
first aid / traner room,
storage, accessible
toilets

Elite stadiums, specialist
sporting complexes,
high-performance.
training centres,
broadcast facilities

Key Types of
Community
Infrastructure

Car parking, public
toilets, playground,
picnic/barbecue areas,
walking tracks, seating

Car parking, public
toilets, playground,
picnic/barbecue areas,
walking tracks, seating

Major event
infrastructure; hospitality
suites, media centres,
extensive public
transport connections
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8.5 Asset renewal / rationalisation ~
unused or dilapidated assets

Council’s Asset Plan 2025-2035 highlights

Ararat Rural City Council’s approach to asset
development, renewal and decommissioning

In terms of sport and active recreation facility
development or renewal, Council’s approach is
around integrated planning and understanding
the importance of individual projects to
community outcomes. It is also about ensuring
that projects which are identified through project
evaluation models are then incorporated into
long term planning documents and that funding
sources and whole of life costs are identified.

Some of the unused or dilapidated facilities in
the municipality are located on Crown Land,
e.g. Pura Pura Tennis Courts. In this instance,
Council has no responsibility for the site.

<&

Ararat Rural City

B.6 Cost of construction

Construction costs for sport and recreation
infrastructure have grown significantly in recent
years. At the same time, community demands
for facilities of a certain standard or type has
increased, whilst Council budgets are getting
tighter. All of this is causing pressure on the
ability of Councils to provide new park and
leisure facilities, while also still maintaining
and upgrading existing infrastructure. To

help reduce construction costs, careful project
management will need 1o be undertaken,

with particular attention given to key points
where construction costs can be reduced, e.g
planning, feasibility study or business case,
design and documentation and procurement.
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9.0 Pillar 2: People

To encourage and support increased participation in sport and active
recreation by the community.

9.1 Current physical activity participation in Ararat Rural City
Participation levels by adults in sport and active recreation

According to the Victorian Population Health Survey 2023°, only 28.8% of women and 31.5% of men in
Ararat participated in 150 minutes or more per week of moderate to vigorous physical activity

Most popular sport and active recreation activities in Ararat Rural City

Through the community survey undertaken as part of the strategy - primarily filled out by females
(66.7%) aged between 30-54 - Ararat Rural City Council residents (predominantly adults) identified the
following 10 most popular activities that they currently participate in

Activity Number of % of participation | % participation by
survey by Ararat RCC Victorian residents
respondents | residents who over 15

n =207 completed the

survey

| stax
A% 9%
a78% A

% Vietotian Aggency for Hedith Bifsrmation X023) Victons Peouldtinn Meaith Survey 2021 e /A v gav su/renoe/vicsostsy-
copaton nalthaoivy 2023
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How people participate in sport and
active recreation

When asked in what capacity they participate in
these actwvities, the most cormmmon response was
as 'an occasional informal activity with friends

or family’, followed by ‘on my own’. The third
most commeon response was 'as part of a sports
club’, followed by ‘in an organised group with an
instructor’,

Participation trends in z:rt and active
recreation by local residents

Ararat Rural City survey respondents show a
similar pattern to Victorian trend data in that

they have an increased likelihood of engaging

in informal, individual physical activities as
opposed to organised sporting activities This
trend highlights the need to consider both active
recreation activities alongside structured sporting
opportunities

Some noteble differences are the higher
percentage of people who bushwalk / hike in
the Shire (possibly due to the proximity of the
Grampians and other nearby bushland) and

a higher percentage of people who take part
in athletics, which may be to do with the new
athletics facilities in Ararat.

Ararat Rural City

Children’s participation in sport and
active recreation

Children who attend early years services were
mvited to draw their favourite sport and active
recreation actvities. 47 drawings were recejved.
Key themes emerging from these drawings
indicate that play spaces are of significant value
to children. Play spaces and areas of open space
create opportunities for children to learn skills
that help them to succeed in and enjoy sport
and active recreation activities, e.g. learning how
to cooperate and play with others, challenge
thermnselves and develop physical skills such as
running, cdimbing, swinging, balancing, throwing,
etc The top 13 activities mentioned by children
(in order of priority) include

¢ Sliding (7)

¢ Playing in muddy puddles (7)
¢ Football (5)

® Soccer (d4)

¢ Dancing (3)

¢ Motorbike riding (3)
¢ Swimming (3)

e Swinging (3)

¢ Trampolining (3)

¢ Kicking a ball {(2)

¢ Riding a bike (2)

¢ Riding a horse (2)

e Throwing aball (2)

J Chasonpnowss for Spom. Aootay D - Viczooa July M08 June X28 Brps (e maptet goaau'Clek Bgmioe teso sy wapkey M
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There was insufficient data from children 9.2 What activities would local

aged 5-18 to make any statements residents like to do

about the most popular activities, 2

although based on enrolments in Desired sport and active recreation
sport and active recreation activities activities

and Victorian physical activity trends
for children, it is anticipated that the
following sport and active recreation
activities are likely to be popular:

According to the community survey, the
top 10 most desired activities by those
who responded to this question include:

* Swimming 1. Yoga

¢ Basketball 2 Dancing

* Australian Football 3 Fitness classes / gym
¢ Netball 4. Pilates

* Tennis 5. Swimming

¢ Dancing 6. Volleyball

* Gymnastics 7. Walking

e Walking. 8 Cycling

Junior cricket is in a period of redevelopment ?. Martial arts

and football (soccer) is emerging 10.  Pickleball.
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9.3 Enablers to participation

Through the community survey, local residents
told us that they would be more likely to
participate in sport and active recreation
primarnily if their activity of choice = available
locally and if facilities were better quality and
had more availability around their usage.

To encourage local residents to take part in or
increase partiapation in physical activity, we
need to reduce barriers to participation, e.g.
cost, transport, clubs that are not welcoming,
opening times, etc. We also need to consider
trying to establish some new activities,
improving facilities; activating spaces, improving
accessibility, supporting volunteers, and
providing more information about what is
available

The following key directions have been
identified in order to help increase or
maintain participation in sport and active
recreation by residents of Ararat

Rural City:

¢ Improve accessibility - improvement
physical access to a building and the user’s
experience, provide greater access to
spaces such as sports fields or pavilions
that organisations were previously not
permitted to use or not permitted to use at
certain times; reduce some of the barriers
to participation such as lowering the cost
of actvities, providing transportation to the
activity, providing a culturally safe space,
providing equipment free of charge for the
activity or providing childcare, for example.

® Provide and promote free / low-cost
sport and active recreation opportunities
- promote the State Government’s Get
Active Kids Voucher Program’; consider the
establishment of a sports library where local
residents can borrow equipment, continue
to provide free facilities that encourage
participation in physical activity, e g, outdoor
fitness equipment, pump tracks, skate parks,
playgrounds and shared trails

o Activate places and spaces - provide events;
shade, seats; lighting; signage; nformal
recreation equipment and public art.

# vcrocan Grem Gomammomess (Y Gor Actve Viczone = o Voucner FRoorem Naps vy Qemctmg v 0V I vaschen
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9.4 Increasing participation by
under-represented communities

There are specific groups within the community
that are under-represented in terms of sport and
active recreation participation, |.e. women, girls;
Aborniginal and Torres Strait Islanders; people
with a disability, LGBQTI+ community, culturally
and lingustically diverse people, people from
low incomes or experiencing socio-economic
disadvantage, and disengaged youth

Girls and women

Girls and women face a range of barriers to
participating in sport and active recreation.
These include lack of appropriate facilities (such
as open showers and urinals in change rooms),
limited access to training and competition
tmes, body image concerns, high costs, sports
facilities primarily designed for and dominated
by boys, perceived safety nisks, lack of public
toilets and juggling child-rearing responsibilities
In addition, inflexible uniform requirements

and the need to commit to seasonal or term-
based fees can discourage casual participatian,
especially for those working shifts

Strategies to address these barriers include
ensuring facilities are female-friendly (with
private change spaces and equitable access

to amenities), relaxing uniform rules to
accommodate comfort and body image
concerns, provision of more lighting and better
passive surveillance of areas, provision of more
public toilets, offering child minding or fenced
play areas near sports venues, and providing
flexible, low-cost or casual partcipation options
Encouraging champions for female teams and
promoting inclusive programs also help foster a
supportive environment for girls and women to
take part in sport and active recreation

T Mare 5000 1or Gl MITRS S wes N einacetonge & 00 U abooT ue

There is strong demand by women and girls for
active recreation opportunities too, including
activities such as yoga, dancing, pilates, walking
and horse nding. A gender lens needs to be
applied to Council’s sport and active recreation
expenditure 1o ensure that adequate provision
is made for active recreational opportunities that
appeal to women and girls

Itis important to engage with women and airls
in any developments to identify, understand and
address barriers to participation. Make Space
for Girls” provides some excellent tools to assist
with this Consideration may also be given to
encouraging clubs to become a member of the
CORE Alliance, who's vision 15 for safe, equal and
respectful communities in the Grampians region
(with a focus on preventing violence against
women and children). CORE is facilitated by
Wemen's Health Grampians

<&

Ararat Rural City

13033



26 MAY 2026
COUNCIL MEETING MINUTES

Culturally and Linguistically Diverse
(CALD) community

To increase participation by the Culturally

and Linguistically Diverse (CALD) community,

it is essential to creste welcoming, inclusive,
and culturally safe environments. This can
involve providing information about physical
activity opportunities in multiple languages,
engaging with CALD community leaders

to understand specific needs, and offering
culturally appropriate programs and activities.
Some of the key actities identified by Council’s
settlement staff and State Sporting Associations
that are of interest to members of the Fijian,
Samoan and Karen cormmunities are volleyball,
soccer, swimming lessons, badminton and

table tennis. Creating partnerships with local
muiticultural organisations and ensuring staff
and volunteers receive cultural awareness
training also help foster trust and break down
barriers

Other effective strategies nclude promoting
fow-cost or free participation options, facilitating
access to facilities through community transport
programs, and offering flexible participation
models that accommodate different cuitural
and religious practices. Providing equipment
free of charge and ensuring the availability of
family-friendly spaces can further encourage
nvolvement. Most importantly, ongoing
consultation with CALD community members

s key to identdying and addressing barriers,
ensuring that sport and active receation
opportunities are truly accessible and appealing
to all

People with disabilities

To encourage participation in physical activity
by people with disabilities, it is important to
consider their individual needs and desires.
Ensuring that facilities are accessible and
nclusive 15 essential, mcluding features such

as ramps, accessible toilets, Braille signage,
hearing loops, quiet spaces and equipment that

Ararat Rural City

can be used by people with varying abilities.
The use of Universal Design Principles and
compliance with Disability Discrimination Act
(DDA) is important.

Providing a range of activity options—including
adaptive sports, modified group classes, and
social or recreational programs—can also help
foster engagement. Additionally, promoting a
welcoming and supportive environment, offering
flexible participation options, and raising
awareness about available programs encourage
greater involvement from people with
disabilities. Engaging directly with people with
disabilities and their carers to understand and
address specific barriers is key to developing
effective and inclusive opportunities for physical
activity

Older adults

To encourage participation in physical activity
by older adults, it's crucial to provide a variety
of accessible and enjoyable options that cater
to different interests and abilities. Intiatives
might include offering walking and cycling
opportunities on off-road trails and in dog
parks, low-impact activities like golf, and aguatic
programs such as swimming, aqua aerobics, and
hydrotherapy. Modified sports—like pickleball
and walking soccer—can make participation
more accessible, while softer playing surfaces,
such as synthetic or cushioned courts, help
reduce injury risk

Exercise programs in community halls, including
yoga and pilates, as well as strength training
and chair exercise classes, are beneficial for
maintaining health and wellbeing. Gentle
outdoor exercise sessions, such as tai ¢hi, can
also appeal to older adults seeking a social and
supportive environment. Importantly, designing
programs that promote soaal connection,
flexibility, and fun, while considering accessibility
and affordability, will help older adults feel
welcome and motivated to stay active.
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10.0 Pillar 3: Partners

To work in partnership with clubs,
community organisations, state

/ regional sporting association,
education sector, government
agencies and the private sector
to facilitate sport and active
recreation opportunities for the
community.

A diverse range of organisations

are responsible for delivering or
facilitating sport and active recreation
opportunities in Ararat Rural City
including:

¢ Ararat Rural City Council

¢ Grampians Health

* Sport and Recreation Victona

* State Sporting Associations

¢ Department of Environment Energy and
Climate Action (CEECA)

* Sport and active recreation clubs and
organisations

* Parks Victoria
e Schools
¢ Sports Central

Private sector

Collaborations between these different groups
can ensure better health, social, economic and
environmental cutcomes are achieved and
ensure that limited resources are maximised.
These organisations can also help Ararat Rural
City achieve its goal of increased physical activity
participation as identified in the Municipal Public
Health and Wellbeing Plan

Details about the roles and responsibilities of
each partner and some of the key issues and
prionties are included in the Appendix
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11.0 Pillar 4: Processes

To develop strategic plans, policies
and tools to guide Council’s
decision making and investment in
sport and active recreation.

11.1 Tools, policies, strategies and
procedures

To guide decision making, based on
equitable and transparent principles,
the use of tools, policies, strategies and
procedures can be beneficial. Currently
Ararat Rural City is guided by a variety
of plans, strategies, policies and

laws, including, but not limited to the
following:

¢ Council Plan 2025-2029

* Community Vision 2035

¢ Statement of Commitment to Gender
Equality

¢ Local laws

¢ Risk Management Framework

* Strategies, e.g. Municipal Public Health
and Wellbeing Plan, and Municipal Road
Management Plan

* Master plans, e.g Alexandra Oval

* Policies, e:g. Asset Management Policy, Child
Safe Policy, Community engagement policy

Some process gaps Or process improvements
have been identified through the preparation
of this strategy To improve future planning and
investment decisions, several tools should be
developed as part of the implementation phase
of this strategy

11.2 Infrastructure planning

A key role of Ararat Rural Counal is to undertake
sport and recreation infrastructure planning on
behalf of the community. This would involve

the development of masterplans, specialised
strategies (playspace / aquatic / tracks and
trails), concept designs, schematic designs, site
investigations, costings etc This information will
then feed into Council’s project pipeline

11.3 Information sharing

Ararat Rural City Council, clubs and
organisations should utilise a diversity of
communication tools (both online and hard
copy) to increase awareness of existing sport
and active recreation opportunities in the
municipality by local residents, including: online
community directories; websites; social media,
posters; banners/ signage, letterbox drops;
presentations and targeted emails to established
networks

11.4 Asset Database

Whilst Counci! has a list of its assets, the
information provided is limited. As part of

the development of this strategy, a more
comprehensive database of activities has

been produced, incorporating information
(where available) such as location, facilities,
management, user groups, contact infarmation,
etc, as well a5 photos of each site. This needs to
be updated periodically

11.5 Capital works assessment tool

A capital works assessment tool has been
developed; based on the planning principles
within this strategy, to help Council prioritise one
project over another Refer to the Appendix for
details
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12.0 Key directions of the strategy

Key areas of focus include of the Ararat Rural City Council Sport and Active
Recreation Strategy (2026-2036) include:

3 PILLAR 1 -~ PLACES

¢ Improving existing facilities wherever possible
* Developing a new mdoor sports stadium in Ararat
* Improving paths, tracks and trails for recreational purposes

. 2
PILLAR 2 ~ PEOPLE

Dcvalopmg some new sport and active recreational opportunities; e.g. pickleball court; outdeor
volleyball net, disc golf

* Improving active recreational opportunities:
* Better activating spaces

¢ Providing improved participation opportunities for women and girls; CALD communities; people
with disabilities; and older adults

PILLAR 3 - PARTNERS

* Supporting clubs and volunteers
* Working with partners to share resources

‘:_‘-} PILLAR 4 — PROCESSES

» Securing more resources to underntake sport and active recreation planning functions

* Developing planning tools and frameworks to assist Council to make informed sport and active
recreation investment decisions.

¢ Master planning for reserves and undenakmg works at various reserves (e.g pavilion upgrades,
court resurfacing, Itghtmg, shade, play spaces, etc)

e Improving information about sport and active recreation opportunities available

* |mproving sustainability and accessibility through the use of tndustry gurdelmcs, eg
Environmentally Sustainable Design and Universal Design Principles

* Securing additional resources to provide sport and recreation planning, programs and services for
the community

¢ Play space planning

¢ Undertaking an aquatics review
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A separate action plan has been developed

1o provide greater detail in relation to the key
directions of the Ararat Rural City Council Sport
and Active Recreation Strategy.

In recognition of the fact that sport and active
recreation crosses over inte many areas within
Ararat Rural City, it is important that a multi-
disciplinary tearn is established to oversee and

image Wast Vic News Pty Ltd

<&
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implement this strategy. It is suggested that this
group meets at least twice per year to monitor
actions and that once per year all actions are
reviewed and modified if needed, Ideally

one officer will be given the responsibility of
overseeing actions and coordinating meetings.
A new sport and active recreation strategy
should be developed in 2036.
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Contact Council

Municipal Offices:

Telephone:

(33) 5355 020X

Ararat Rural City

W araraty gav.au
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Traditional
Acknowledgement

Ararat Rural City Council acknowledges the Traditional
Owners of the land on which we live, work and recreate
- the Eastern Maar, Barengi Gadjin (the Wotjobaluk,
Jaadwa, Jadawadijali, Wergaia, and Jupagulk peoples
of the Wotjobaluk Nations), and Wadawurrung peoples,
and recognise their connection to the land and
waterways.

We pay our respects to their elders, past, present and
emerging, and to all Aboriginal and Torres Strait
Islander people.
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Disclaimer

Prepared by:

D

communityy he

Wendy Holland
Director
Communityvibe

PO Box 421
Strathdale Vic 3550

Ph: 0438 433 555
E: wendy@communityvibe.com.au
W: www.communityvibe.com.au

AratRU=IClry Caungil )

Seart g Belivi Resmanon Bisstegy ACTION PLAN | 202620354

Supported by:

ORIA

Government

This Ararat Sport and Active
Recreation Strategy is supported
by the Victorian Government

.-N

NG

Ararat Rural City
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Ararat Rural City Council |
Spart and Active Recreatioh Stralegy ACTION PLAN | 2026-2036

1.0 Action Plan

The following action plan describes the key initiatives identified through research,
community engagement and the facility audit. Many of these initiatives will require
external funding. In terms of priority, the following is used:

High priority 0.4 years
Medium priority 5-9 years
Low priority : 10 years +

Ongoing ™ Continuous
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PILLAR 1: PLACES @

To provide a diversity of accessible, inclusive and fit-for-purpose sport and active
recreation places and spaces for the community.

X 5

1.1

Pipeline
projects

1.2
Larger

reserves

Aquatic
facilities

Develop and mamtain a
pipeling of future sport
and active recreation
infrastructure projects
that is updated annually
including proposed
infrastructure type,
focation, scope, timing,
and cost.

Undertake master plans for
larger recreation reserves
in the municipality.
Through the master
planning process, identify
key prionties and work
towards implerenting
these key priorities.

Undertake an Aquatic
Review to explore optione
regarding aquatic facilities
in Ararat, including
potential pool upgrades at
Ararat, Willaura and Lake
Bolac

* Sportand
Recreation Victoria

* Sport and active
recreation clubs and
organisations

* Sportand active
recreation clubs and
- organisations
* Sport and
Recreation Victona
* Department of

Environment, Energy
and Climate Action

* Lake Bolac
Recreation Reserve
Committee of
Management

* Willaura Recreation
Resarve Committee
of Management

. Sport and
‘Recreation Victoria

recreation

<&

Ararat Rural City

Staff tme to
establish the
pipeline of
sport and active

implement key
priorities (with
the assistance of
external grants)

Funds to
undertake an
aquatic review P
and 1o implemem

key pricnties (with

the assistance of

external grants)
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1.4

Indoor sports
facilities

1.5

Tracks and
trails

1.6

1.7

Community
suggestions

Undertake an Indoor
Sports Facility Review to
explore options regarding
indoor sports fadlities in
Ararat sutable for sports
such as basketball, indoor
netball, volleyball, Futsal,
gyrnnastics, gym, etc.

Undertake a Tracks

and Trals Strategy to
gutde the planning,
provision, managemaent.
maintanance and
promotion of tracks

and trails (including
recreational paths, hiking
trails, mountain bike tracks,
pump tracks, BMX, etc)
across the municipality,

Undertake a play strategy
to guide Ararat Rural

City Counail’s planning,
provision, management,
maintenance and
promotion of play across
the municipality,

Explore the list of
suggestions received
from community members
during the consultation
phaze of the Sport and
Active Recreation Strategy
(as identified in the
Comnunkty&gagomom
Report):

* Sport and active
recreation clubs and
-orgamsations

Recreation Victoria
¢ State Sporting
Associationz
* Walking and cyding
-groups
* Recreation Reserve
Committees of
Management
* Sport and
Recreation Victoria
* Parke Victona
* Departient of
Environment,
Energy and Climate
Action
» \Water authorities
* Neighbounng
Local Gavernment
Authorities
¢ Sport and
Recreation Victoria

¢ Specific groups

¢ Recreation Reserve
Committees of
Management

* Sport and
Recreation Victoria

® Parks Victoria

¢ Department of
Environmant,
~Energy and Climate
Action

s Water authonties

Funds to High
undertake an T
indoot sports r
facility review and

to implement key

priorities (vith

‘the assistance of

external grants)

Fonds to High
undertake atracks .
and trails strategy
and to implement
kay prionties (with

‘the assistance of

external grants)

Funds to
undertake a play
strategy and to
Implement key
priorities (vath
the assistance of
external grants)
Staff ume Ongoing.
to explare, N =
further scope A

and determine

feasibility of some

Medium

“of the options.

Funds to
Implemerit key
priorties (with
the assistance of
external arants)
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PILLAR 2: PEOPLE ]

To encourage and support increased participation in sport and active recreation by
the community.

(Placs | Actvity | Detale [ Partners | Resources | Priorty |

241 Work in This sport and * Sportsclubs  Staff time H-gh

- partnership with
General  sports ciubs,
population  Sports Central and

State Sporting
Associations to.
‘run-an annual
sport and
recreation open

2.2 Facilitate /.

B advocate for
Women facilitios, services
and girls and programs

' that support
participation of
wormen and girls in
‘physical activity.

recreation cpen
day /come and
try day will enable
local residents

to leam about

what types of
physical activities.
are available and
perhaps getto try
out some of these

-activities.

Facilities may
include spaces for
activities such as

yoga, pilates and

dance, along with
female friendly
change facilities,
and improved
lighting

Services may
include a
compenentin
community grants
programs that

priofitizes women

and girls; casual

‘participation foesk

child mndmg,
policies that ensure

‘equal access to
facilities.

Progarma may
include yoga,
pilates, dance,
walking, horu
riding, etc.

* Sports Central

* State Sporting
Associations

" Sports clubs

* Health centres

* Avarst fitnezs
Centre

* Pruate sector

* Sports Central

* State Sporting
Associationm
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CAI..D
communities

24
People with
disabilities

Facilitate /
advocate for
facilities, seryices
and programs
that support
participation

of CALD
communities in

physical activity.

“of people with

disabilities in
physical activity

Facilities may

include outdoor
volleyball courts
and rugby fields.

Services may
include low cost
/ free activities;
transportation,
communications
in community
languages;
accommodating

different cultural

and religious
practices, stc.

Programs

‘specifically taillored

towards CALD
commurities may
include volleyball,

-soccer, cane ball,
rugby, water safety

-program, womens

learn to swirm
lessons, men's
learn to svam
leszons

Faciities may

include ramps,
accessible toilets,
Braille signiage,
hearing loops,
quiet spaces —

‘quided by DDA

compliance and
Universal Design
Principles.
Services may
Include a
component in

community grants

programs that
prioritises people
with dizabilities;
low cost /

free activities,

transportation,

flewble
participation
options, etc

Progratns may
Include adaptive
group classes;
and social or
recreational
programa.

* Courcils
settlement
staff

* ‘Sports clubs:

» Ararat Fitness
Ceantre

* Health centres

* Churches

. Spons Central

* State Sporting
Assosiations

» Disability

* Sportsclubs

» Ararat Fitness
Centre

» Health centras

* Pnvate sector

* Sports Central

» State Sporting
Associations

Staff time
Project costs

Staff time
Project costs

/\

Ongaing

o~

<&

Ararat Rural City

13048



26 MAY 2026
COUNCIL MEETING MINUTES

Facilities may.
|nclude wallung

/ eycling trails,
‘aquatsc fwiﬂa,

faalrtm.hn#s.
parks and

(gardens, etc

S-Mmmay;
Include a

component in

-communitygratﬁs
- programs that

‘prioritises older

aduits; | lowdoht
/ free activities;
transportation,

Mflexible

participation

options, etc.

Programs may
Include modified

“aports, low
| impact sport

and mrutk_m

_activities;

and social or
recreational

Facilties may

include outdoor
volleyball courts

and rugby fields.

Services may.
include low cost
! free activities,

‘trangportation,
‘communications

in community
languages;
accommo

- different cultural

and religious

practices, etc.

P rograms
spedﬁuﬂyta»lored

towards CALD
communities may

Include volleyball,

‘soccer, cane ball,

rugby, water safety.
program, women's

‘learn to swim

lessons, men's
lgarn to swim

lessons

* Planned
Acﬁwly
‘Groups

» Senior
Citizens

* Sports
typically
catering for
oCdoraddts,
‘e.g. croquet.
and lawn

» AvaratFines

e

* Health centres

= Private sector

* Spors Contral

* State Sporting

Staff time

Project costs

ﬁ!

<&

Ararat Rural City
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PILLAR 3: PARTNERS l(;I

To work in partnership with clubs, community organisations, state / regional sporting
associations, education sector, government agencies and the private sector to
facilitate sport and active recreation opportunities for the community.

3.1 Seek opportunities  This sport and * Private sector  Staff ime
to work with recreation open A
Private sector i ate sector day / come and
providers of try day will enable
sport and active local resideits
recreation to to learn about
deliver physical what types of
activities at events  physical activities
as appropnate are available and
perhaps getto try
out some of theze
actvities
3.2 Promote initiatives | Focus on under- Ongoing
and programa represented
Partner from partrer groups such ~
organisations  organications a3 people with
that are designed disabilities,
to improve Culturally and
accessibility by Linguistically
people from Diverse
under-represented  communities,
communities / girls and women;
groups in physical  older adults;
activity people from low
30CI0-8cONOMIC
backgrounds) ta
sport and active
recreabon.
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~
PILLAR 4: PROCESSES \:}

To develop strategic plans, policies and tools to guide Council’s decision making and
investment in sport and active recreation.

(Piaco — [Dotale [Partnors | Resaurcos | Pririty_

4.1 Investigate sllocating * To be determined Tobe determined  Highest

resources to sport and PR
PQF“": active recreation planning, P L
processes and  facility management,
resources promotion, club support,

partnership development

and advocacy.

Continue to update Nil Staff ime

existing tools, policies,

strategies and processes

as required.

Participate in formal and Sport and Staff tirie

informal regional sport Recreation Victona

and recreation networks

to share information Local 9‘?""5“"”"‘

Authorities in the

with neighbounng Local o

Govemment Authonities. &

Support the Clubs and Staff ime

implementation of existing orgamsations

plana with a sport and wd

active recreation focus Sport !

(60 musterplans dod Recreation Victoria

Municipal Public Health DEECA

and Wellbeing Plan) State Sporting

Associations

Continue to update the Nil Stafftime

Asset Database as new

information becomes

available or conditions
change:
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e

Faciluty
management
and planning

Continue to plan for and ¢ Sport and
provide free public places Recreation Victona
and spaces such as parks,
playgrounds, shared SUESA
trails, outdoor fitness * Parks Victoria
equipment, pump tracks,
etc for sport and active
recraation participation by
local residents.
Promote universal design ~ ® Clubs and
and compliance with organisations
Disability Discrimination .

! ¢ Sport and
ﬁ:;é?g” (SRR Recreation Victona
Ensure that all new sport ¢ Clubsand
and active recreation organisations
facility developments, > Sootard
tpgrace sid Recreation Victona
renewals incorparate
Environmentally
Sustainable Design
principles (playing surface,
dubrooms / change rooms
and surrounds)
Design any facility e Clubs and
developments or upgrades organisations
to include consideration
of needs to respond to ¢ Sportand

potential climate change
impacts.

Eraure that consideration
is given to the
development of female
change facilities in
pavilions:

Establish or enhance .
working relationships with
schools throughout the
municipality to enable
discussions about shared
facility planning to help
reduce duplication and to
maximise ascet usage.

Recreation Victona

Clubs and
organications

Sport and
Recreation Victoria

Schools

Staff ime

Facility
davelopment
and maintenance

budgets

A

Staff time ‘Ongqmg GO
Potentially funds A

to improve

accessibility

Funds to
implement ESD
features

Funds to
implement
Initiatives that
respond to
climate change
Impacts

Funds to provide
fernale change
facilities at
pavilions

Staff time
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o

Programmlng
and activation

4.4

Club /
organisational
support

Support initatives by
partner organisations that-
increase participation in
sport and active recreation.

Continue to prormote clubs
/ organisations through
Councils Community
Directory and expand

the level of information
available about each club /
organisation.

Monitor the impact of
potential participation
barmers and implement
measuras to improve
accessibility as required

Encourage multi-use of
facilities and the delivery
of additional activities by
clubs / organisations (e.g.
social / modified activities)
a3 an add-on to their
traditional offerings

Continue to support clubs
/ organisations to develop
naw programs, train
volunteers, etc, through
the Community Grants
program.

Work in partnarship
with Sports Central
and relevant State
Sparting Associations
to bring additional
resources to Ararat
Rural City to support
clubs / organisations
and local residents to
deliver physical activity
opponunities and to be
more active,

Clubs and
orgemnisations

State Sparting
Agsociations

Health orgaresations
Schools

Clubs and
organisations

Nil

Clubs and
organisations

Sport and

Recreation Victona

Clubs and
organisations

Sports Central
Relevant State
Sporting
Assoclations
Clubs and
organisations

Sport and
Recreation Victoria

Staff ime .

Potentially some A
promotional funds

Staff ime O)W

Staff tme

Staff time

Staff ime éqgoing
~

Staff ime iéw
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S T L T

Explore opportunities ¢ Clubs and Staff time
to better support dubs orgenisations
c'“b / and their volunteers in » Caritral
organisational  relation to issues such as Spods Con
support governance, planning, * State Sporting
policy developmernt, Associgtions
programming, information <
S} S0UES hag g grant gpe::at:n Victoria
applications.

Promote any government  ® State Government Staff time
initiative that provides
funding or training for »Clibsand

potential coaches / sports organisationa

administrators |locally * Sports Central

Commit to nominating e Sports Certral Stafftime Onocin:

sport and active recreation <y Sporti B- ngoing
: oring

volunteers to awards rsins skl A

programs in the region
to recognise and revard * Clubs and

them for their service. organisations

Continue to liaize vath ® Sports Central Staff time
clubs and organisations ;

to understand their *. State Sporting

specific issuea and needs Assaciations

and provide support or * Clubs and
advocacy as appropriate. orgarésations.
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Ararat Rural City Council |
Sport and Active Recreation Strategy ACTION PLAN | 2026-2036

2.0 Implementation and evaluation

In recognition of the fact that sport and active
recreation crosses over into many areas within Ararat
Rural City, it is important that a multi-disciplinary
team is established to oversee and implement this
plan Itis suggested that this group meets at least
twice per year to monitor actions and that once per
year all actions are reviewed and modified if needed
Ideally one officer will be given the responsibility of
coordinating meetings A collaborative partnership-
based approach should also be developed and
maintained vath Sport and Recreation Victoria in
the implementation of actions and regular review of
the strategy. A new sport and active recreation plan
should be developed in 2035
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3.6 COMMUNITY ENGAGEMENT PROGRAM 2026/2027
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: CEO OFFICE

REFERENCE: 28970

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

This report presents the Community Engagement Program 2026/27, which contributes to the Council
Plan 2025-29 objective 6.3 “Continuously improve Council's community engagement process and
practices in line with deliberative engagement practices, while ensuring that Councillors’ roles as
elected community representatives are understood and reflected in decision-making.”

This program has been revised with learnings from the Community Engagement Program 2025/26, and
outlines indicative dates and locations for the next financial year of engagement.

DISCUSSION

Ararat Rural City Council recognises that the involvement of the community in making decisions and
plans is fundamental to good governance. The Ararat Rural City community is culturally diverse and
engaged, rich with experience and expertise, whose participation is valued by Council.

The Council Plan 2025-29 strategic objective number 6.3 is to “Continuously improve Council’s
community engagement process and practices in line with deliberative engagement practices, while
ensuring that Councillors’ roles as elected community representatives are understood and reflected in
decision-making.” To achieve this objective, Council has developed a regular program of face-to-face
community engagement opportunities.

This Community Engagement Program 2026/27 will deliver proactive and meaningful engagement
with the wider community, and also assists Council to effectively manage risks. This Program supports
Councillors to fulfill their role as defined by the Local Government Act 2020. Councillors represent the
interests of the municipal community in their decision making and in their contributions to the strategic
direction of the Council.

Councillors are already well connected to their communities, and bring with them their lived
experience as residents, farmers, business owners and active members of their community. However,
some members of the community may not be engaged in the groups and communities that
Councillors interact with. There are also new residents relocating to Ararat who have not met other
locals yet, or there are existing residents who become socially isolated for various reasons.

This Program supports Councillors to continually maintain their awareness of the sometimes dynamic
and diverse interests and needs of the municipal community. This Program can also help to support
social inclusion and connectedness in our communities and support outcomes from the Municipal
Public Health and Wellbeing Plan 2025-29.

The attached Community Engagement Program 2026/27 document outlines how Council will engage

with community, risk analysis and monitoring and evaluation. The attachment is a ‘living document’
and will be continually improved and updated to ensure it supports effective community engagement.
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Quarterly ‘rounds’ of community engagement are proposed, with indicative dates and locations

below:
Indicative Dates Indicative Locations
14 to 18 September 2026 Ararat, Buangor, EImhurst, Lake Bolac,
Moyston, Pomonal, Tatyoon, Willaura
7 to 11 December 2026 Ararat, Lake Bolac, Mininera, Streatham,

Warrak, Wickliffe, Willaura

22 to 25 March 2027 (Budget | Ararat, Buangor, Elmhurst, Lake Bolac,
Engagement Sessions) Moyston, Pomonal, Tatyoon, Willaura
21 to 25 June 2027 Ararat, Lake Bolac, Mininera, Moyston,
Pomonal, Streatham, Warrak, Wickliffe

KEY CONSIDERATIONS
Alignment to Council Plan Strategic Objectives

6. STRONG AND EFFECTIVE GOVERNANCE
We will work hard to build models of governance that place delivering public value at their
centre through effective financial management, well measured risk management, and
implementation of effective community engagement practices.

6.3 Continuously improve Council’'s community engagement process and practices in line with
deliberative engagement practices, while ensuring that Councillors’ roles as elected community
representatives are understood and reflected in decision-making.

Budget Implications
The Community Engagement Program 2026/2027 does not have any budgetimplications. This Program
will be delivered within the existing resources and budget.

Policy/Relevant Law
Ararat Rural City Council’'s Community Engagement Policy

Sustainability Implications

The community engagement sessions will aim to coincide with other community events and activities,
or locate the sessions in places where people may wish to visit. This is in recognition of the value of
people’s time and travel costs, and enables community members to achieve multiple activities in the
one journey.

Risk Assessment
The attached Community Engagement Program 2026/27 includes a risk analysis and mitigation
measures. This is a low risk Program.

Stakeholder Collaboration and Community Engagement
This Program supports stakeholder collaboration and community engagement.

RECOMMENDATION
That:
1. Council adopt the Community Engagement Program 2026/2027
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MOVED CR PRESTON
SECONDED CR JOYCE

That:
1. Council adopt the Community Engagement Program 2026/2027
Cr Preston and Cr Joyce spoke for the motion.

CARRIED 7/0
5353/26

ATTACHMENTS
The Community Engagement Program 2026/27 is Provided as Attachment 3.6
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Community Engagement Program

2026/27
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1.4 Approach

Ararat Rural City Council will be guided by its Community Engagement Policy and the following

principles in thelr communication and engagement with the community:

Table 1

wope

The community engagement process
has 2 chowrly defnnd objective and

AlE coprmumity engagement o plonned by clearly
Igentifymg the Durpose, scope and objtives of the
communily's participstion, s the community engagerment
plar.

Wewill commusnicate the reasans for engagement with
participants

Participants i community

pattiipetion

wngagement will have access to
objective, relevant and timely
inSormiation to inform thelr

W will smsore the community has tha mtarmation
necestary to participate meaningfully W the sngagement
At

We will enduavour 10 provige mformation that 13 000t ttee,
reievent, timely knd easy to widerstaod,

Pattsctpants in community

iy the matter,

nngagement will be repeesentative
Of Uhe Darsom und grougs offvcied

Wewill identify the prople, communities and stakeholdens
who ace offected by And ntereated in the topic of
engayement,

We will ceach put to our CommuWy 1o Involve and beas
from participants that reprosant the alfected and
Inters e prougs.

Participants in commumity

meaningfid and informed
engagument.

SMEREEMOnt mre antitied to
reasonablé support 10 enabis

We will redoce phyiical, socsl and cultural batrigrs to
paricipation,

We will conalder the neess and perspectives of Ml groups
that may want to be involved in the process

W will seen 1o obitain the views of a broad crass section of
the community, especially when there i a quast majority
We will sltow sulficient tme for review of Information any
Partic in varied engsg Wl Sclivities.

Particlpants in comemunity

Cauncd deasion making

engagamont arw infermed of the
WAL In whieh the community
engagement process will influance

We recognise the International Assoclation for Public
Participetion [AP2) a3 the interaational standard for
effective community engagémaent. We will bo guided by
AP recotmmendation

Wa will Infarm participants of tho leval ot inttuence thay

Ararat Rural City

will heve, #s described in the AP spectrum’s promise to
the pulife, and we will ansuire they boow the ouscames of
arly degisions made

Ararat Rural City Council's stakeholder engagement approach is also informed by the Public
Participation Spectrum developed by the International Assaciation of Public Participation
(IAP2). Each community or stakeholder group or individual will have different communication
and engagement needs and expectations over the course of different Initiatives and projects.
Their participation level on each initiative or project will depend on their interests at thetime.
The table below pravides a general overview of the different participation levels.

Table 2

Participation Level | Participation Goal

Inform To kesp stakeholders informed and raise awareness and understanding,

Consult To seek feedback from stakeholders and report back on how their input has
Infermed decisions.

Involve Toinvolve stakehelders in key decisions where oppropriats to address theair
priotities and concermns.,

Collaborate To partner with stakeholders and incorporate their ndvice and
recommendations into all aspects of decision making.

Empower To hand decision making over to stakeholders and implement what they
decide,

Community Engagement Program 2026/27 4
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2. Engagement Plan for 2026/27

Thetable below outlines the general schedule and topics that will be discussed at the
community engagement sessions in 2026/27. These topics are not restrictive. Additional topics
for discussion, consultation and engagement may arise from time to time, and can be included
inthe engagement program. Some of these sessions will be informal in structure, but others,
such as for the Budget, will have more structure to present the key messages.

Table 3. Indicative Engagement Dates for 2026/27

Qur Indicative Dates

1 1410 18 September 2026

2 7 to 11 December 2026

3 221025 March 2027 (Budget Engagement Sessions)
4 211025 June 2027

Table 4. Indicative Locations and number of visits per township in 2026/27,

Township Sep-26 | Dec-26 | Mar-27 | Jun-27 Visits

Ararat 1 1 1 1 4
Buangor 1 1 2
Elmhurst 1 1 2
Lake Bolac 1 1 1 4
Mininera 1 1 2
Moyston 1 1 1 3
Pomonal 1 3
Streatham 1 1 2
Tatyoon 1 1 2
[Warrak 1 1 2
[Wicklitfe 1 1 2
Witlaura 1 1 1 3
|Per Qtr 8 7 8 8

The schedule of engagement sessions will include a mix of day time and evening sessions 1o
provide a variety of options for community members to attend. The engagement sessions will
aim to coincide with other commumty evemts and activities, or locate the sessions in places
where people may wish to visit, while also aiming to avoid cccupying areas that could be
available for patrons of hospitality venues during peak trading periods. This is in recognition of
the value of people's time and travel costs, supporting small businesses and enabling
community members to achieve multiple activities in the one journey where possible.

A surtably friendly and informal name will be developed for the engagement sessions to help
community members, who may be hesitant to attend these types of events, to feel more
comfortable to attend. For example, if the session is during the day, it may be called a
“Community Cuppa” or if in the evenings in a hespitality venus, it may be called “Cheers &
Chats”, Attendees from Council will include at least one Councillor and at least one senior
Council officer. The goal is to visit each township at least twice a year.

The exact times and locations will be confirmed with the venues and published on the Engage
Ararat website, in print newspapers and shared on social media.

Community Engagement Program 2026/27 5
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3. Risk Analysis

Thetable below outlines general engagement risks that may be involved. Mitigation strategies
or controts have been identified for each risk before a risk rating is applied. The organiser of the
community engagement sessions will be the risk owner in most circumstances; however, this
will be reviewed as this Program progresses.

Tacle 4
Risk Matrix Severity
Insignificant | Minor
Almostcertain | Medium | High |
Likelihood
Table b
Risk Description Mitigation Strategies
{controls)
Mismatched | Community or Develop clear and consistent messaging
or unmet stakeholder about what the scope and purpose of the
expectations | disengagementdue | community engagement sessions. Ensure
to unmet any queries are follow up and responded to,
expectations, even if the outcome is not what the
community was seeking.
Change in Staff turnover or Take a collaborative approach to
council reduced capacity to | engagement, with shared roles and
resources delivar engagement | responsibilities where possible, Ensure good
program. documentation and information

management for engagement sessions,
processes, and rasources. Review regutarly.
Lack of Lack of stakeholder | Involve locat groups and aim to co-locate
engagement | engagementdueto | engagement sessions with existing events
engagement fatigue | and activities. Promote via a range of digital
or other barriers. and traditional methods. Monitor and review
attendance panterns regularly and adjust

accordingly.
Staff safety | Physical injuryor Ensure council OH&S poticies and
exposure to procedures are known and followed. Identity
abusive and discuss any known risks prior to
language/behaviour | conducting engagement activities and
while conducting implement preventative or precautionary
engagement measures.
activities.
Community Engagement Program 2026/27 6
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4. Monitoring and Evaluation

To ensure effective stakeholder and community engagement, and continuous improvement,
the following monitoring and evaluation activities will be conducted alongside implementation

of this engagement program.
Table 6
Objectives Measures of Success Methods of Measurement
1. To provide Councillors with 1.1 Councillor satisfaction | - Feedback trom Councillors
opportunities to engage with with the engagement
community, which helps sessions and program
inform the Councillors®
decision making and
contributions to the strategic
direction of the Council
2. To provide opportunities for 2.1 Community - Feedback from attendees
comumunity 1o ask questions, sausfaction withthe - Council officer observations
raise concerns and maet engagement sessions | -  Community Satistaction
Councillors and key staff at the and program Survey results for
Council. Consultation & Engagement
3. For Councilto provide regular | 3.1 Number of initiative - Register of topics presented,
and transparent updates on and project updates attendee numbers and
budget initiatives, projects, provided responses
processes and outcomes to 3.2 Number ot
the wider community. stakeholders
reachaed/engaged
3.3 Stakeholder
responses
_(qualitative).
4. For Councitto discuss 4.1. Number of proposed = Regster of topics presented
potential projects and ideas, initiatives and projects and sttendee numbers
their purpose, objectives, discussed - Examples of how stakeholder
expected benetits, potential 4.2. Number of Input has informed decisions
impacts, and gather feedback stakeholders
from community and reached/engaged
stakeholders. 4.3. Quaslity of stakehotder
input {qualitative).

5. Reference List

1. |AP2 International Federation, IAP2 Spectrum of Public Participation, 2018,
International Association for Public Participation, Available from:
hups://engagemenunsitute.org.au/resources/iap2-public-pamicipguan-specrum/

2. Ararat Rural City Council, 2025, Council Plan 2025-2029,
https://www.ararat.vic. gov.au/sitas/dafaultffiles/2025-05/Council%20P1an%202025-
29_FINAlL.pg!

3, Ararat Rural City Council, 2021, Community Engagement Policy,
httn&l[mmu.mam m;.goy.anlmas{defaulwneﬂmz
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3.7 MONTHLY PERFORMANCE REPORT
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: CEO’S OFFICE

REFERENCE: 28971

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
The financial statements and performance indicators have been prepared for the period ended 30 April
2026.

Based on the information provided by responsible officers and managers Council’s overall financial
performance is in line with budget.

DISCUSSION
Council must establish and maintain a budgeting and reporting framework that is consistent with the
principles of sound financial management.

Key Financial information:
Income Statement (Attachment 1)

The Income Statement measures how well Council has performed from an operating nature. It reports
revenues and expenditure from the activities and functions undertaken, with the net effect being a
surplus or deficit. Capital expenditure is excluded from this statement, as it is reflected in the Balance
Sheet.

Attachment 1 shows that Council generated $30.981 million in revenue and $30.732 million in
expenses to 30 April 2026. This has resulted in an operating surplus of $0.249 million for the ten
months ended 30 April 2026.

Income

Rates and charges account for 54% of the total budgeted income for 2025/26. Rates and charges are
recognised when the rates have been raised, not when the income has been received. An amount of
$18.317 million has been recognised as income for the ten months ended 30 April 2026.

User fees account for 4.74% of the total budgeted income for 2025/26 and $1.474 million has been
received to 30 April 2026. The majority of this relates to transfer station fees, fitness centre income and
commercial waste management charges.

Recurrent Operating Grants total $3.893 million to 30 April 2026, including $1.880 million from the
Victorian Local Government Grants Commission for general purpose grants and $1.220 million for the
local roads grants.

Non-recurrent Operating Grants total $1.857 million to 30 April 2026. Council has been successful in
obtaining several grants that had not been budgeted for, as detailed in the table below. The amounts
shown as unearned income will be treated as income in future accounting periods once the
performance obligations of the grant have been met.
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Budget Income Unearned
Non-Recurrent Operating Grants 2025/26 2025/26 Income
$'000 $'000 $'000

Ararat Housing Transition - 300
Digital Twin Victoria - 950
Free Public WiFi Services - - 1,289
Supported Playgroups 67 58 -
Ararat Rural City Sport, Active Recreation & Open i o5 11
Space Strategy
CALD Outreach Workers Initiative 129 129 -
Tiny Towns Fund - Pomonal Community Hub - 61 58
Natural Disaster Relief - 158
Council Support Fund - Streatham Fires - 400
Engage - Youth Events Activities & Happenings 55 55 -
Centenary Park Dog Park 100 36 39
Queen Street Housing Program - 514 5,183
Ararat Hills Adventure Sports Precinct - - 400
Early Career Educators - 73 30
Ararat Active Bike Network 266 - -
Ararat City Tennis Sports Lighting and Accessibility - 131 373
Primary Producer Support Payment - 125
Emergency Services and Volunteers Fund - 50
Other Minor Grants (under $30,000) - 42 -

617 1,857 8,633

Non-recurrent Capital Grants total $3.394 million to 30 April 2026, as detailed in the table below.
The amounts shown as unearned income will be treated as income in future accounting periods once
the performance obligations of the grant have been met.

Budget Income Unearned
Non-Recurrent Capital Grants 2025/26 2025/26 Income
$'000 $'000 $'000
Pedestrian Infrastructure Program - 50
Tiny Towns Fund - Buangor Recreation Reserve
" - 50
Pavillion Redevelopment
Tiny Towns Fund - Buangor Cobb & Co Stables - 29 25
Pony Club Sports Arena 1,490 1029 -
Queen Street Housing Program - - 1,683
Ararat Library Lighting & Exterior Upgrade - 45 6
TAC Safe Local Roads and Streets Program - 201 291
Jack & Jill Kindergarten Upgrade - 75 -
Mount William Road Reconstruction - 2,000
Footpath-Ararat Retirement Village & Sports
! - 12 23
Precinct
Other Minor Grants (under $30,000) - 3 9
1,490 3.394 2,137
Note
It is important to note the following:
1. The Grants Operating (recurrent) figure in the Original Budget was $8.909 million and in the

Current Budget is recorded as $4.721 million, as $4.188 million was paid to Council in 2024/25
by the Victorian Local Government Grants Commission (VLGGC) for the 2025/26 financial year.
Council has still received the expected VLGGC income, to be spent in 2025/26, however it will

be reported over two financial years.
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2. Unearned revenue received in prior years has been adjusted between the Original Budget and
Current Budget with an additional $6.659 million for Grants Operating (non-recurrent), $0.386
million for Grants Capital (recurrent) and $2.282 million for Grants Capital (non-recurrent)
included in the Current Budget on the assumption that each of the grant projects will be
completed during the 2025/26 financial year.

3. These changes in the budget, plus the note reported under expenses, create a change in the
reported surplus position from a projected surplus of $2.050 million to a surplus of $3.028
million for 2025/26. The year-end variance is a deficit of $0.912 million when the actual year to
date expenses are compared to the year to date budget.

Expenses

Employee Costs account for approximately 37% of the total budgeted expenditure for 2025/26. For
the ten months ended 30 April 2026 Council has incurred $10.648 million in employee costs. These
costs include several grant-funded positions not budgeted for, and organisation restructure costs.
Council has also incurred capitalised salary costs of $0.669 million, which are included in capital works
reporting rather than the income statement, as they are treated as part of the cost of creating or
improving Council assets.

Materials and Services account for approximately 36.94% of the total budgeted expenditure for
2025/26. For the ten months ended 30 April 2026, Council has incurred $10.029 million in materials
and services costs. There are a number of projects, including those carried forward from 2024/25 that
are expected to be completed before the end of the financial year.

Note

It is important to note the following:

There has been an increase in expenditure on materials and services from $9.186 million in the
Original Budget to $13.357 million in the Current Budget for 2025/26. This has resulted from a carry
forward amount of $4.171 million from the 2024/25 financial year surplus and unspent grant funds
which will be used to complete the projects in 2025/26.

Balance Sheet (Attachment 2)

The Balance Sheet is one of the main financial statements and reports Council’s assets, liabilities and
equity at a given date, in this case 30 April 2026. Comparative figures have been provided as at 30
June 2025.

Council’s current assets have increased by $0.959 million from $17.978 million as at 30 June 2025 to
$18.937 million as at 30 April 2026. Cash and cash equivalents have decreased by $0.594 million from
$14.841 million to $14.247 million. Trade and other receivables have increased by $1.492 million from
$3.066 million as at 30 June 2025 to $4.558 million as at 30 April 2026.

Total liabilities have increased from $16.464 million in 2024/25 to $17.131 million in 2025/26. Trade
and other payables have decreased by $0.364 million and trust funds and deposits have increased by
$0.123 million. Unearned income/revenue increased by $1.436 million, which includes grants received
by Council, where in accordance with accounting standards, they are held as a liability until grant-
related performance obligations have been met.

Statement of Cash Flows (Attachment 3)

The Statement of Cash Flows shows how changes in the Statement of Financial Position and Income
Statement affect Cash and Cash Equivalents, and breaks down the analysis to operating activities,
investing activities and financing activities.

The Cash and Cash Equivalents at the beginning of the financial year of $14.841 million have
decreased by $0.594 million to $14.247 million as at 30 April 2026.
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Net cash of $9.714 million was provided by operating activities, $9.696 million was used in investing
activities, and $0.612 million was used in financing activities.

Investing activities includes payments for property, plant and equipment, and infrastructure.
Financial Performance Indicators (Attachment 4)
The Local Government Performance Reporting Framework requires Councils to report various

performance indicators at the end of each financial year.

A full list of financial performance indicators is included in Attachment 4.

Indicator 30/6/2025 | 30/04/2026

Working capital 122% 123%
Measure - Current assets compared to current liabilities.

Expected values in accordance with the Local Government
Performance Reporting Framework 100% to 400%

Indicator of the broad objective that sufficient working capital is
available to pay bills as and when they fall due. High orincreasing level
of working capital suggests an improvement in liquidity

Loans and borrowings 0.86% 0.00%
Measure - Loans and borrowings compared to rates.

Expected values in accordance with the Local Government
Performance Reporting Framework - 0% to 70%

Indicator of the broad objective that the level of interest-bearing loans
and borrowings should be appropriate to the size and nature of a
council’s activities. Low or decreasing level of loans and borrowings
suggests an improvement in the capacity to meet long term
obligations

Indebtedness 7.83% 8.25%
Measure - Non-current liabilities compared to own source revenue
Expected values in accordance with the Local Government
Performance Reporting Framework - 2% to 70%

Indicator of the broad objective that the level of long-term liabilities
should be appropriate to the size and nature of a Council’s activities.
Low or decreasing level of long-term liabilities suggests an
improvement in the capacity to meet long term obligations

Rates concentration 49.39% 66.48%
Measure - Rates compared to adjusted underlying revenue

Expected values in accordance with the Local Government
Performance Reporting Framework - 30% to 80%

Indicator of the broad objective that revenue should be generated
from a range of sources. High or increasing range of revenue sources
suggests an improvement in stability

Expenditure level $4,936 $4,094
Measure - Expenses per property assessment

Expected values in accordance with the Local Government
Performance Reporting Framework $2,000 to $10,000

Indicator of the broad objective that resources should be used
efficiently in the delivery of services. Low or decreasing level of
expenditure suggests an improvement in organisational efficiency
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Indicator 30/6/2025 | 30/04/2026

Indicator - Revenue level $2,002 $2,032
Measure - Average residential rate per residential property assessment
Expected values in accordance with the Local Government
Performance Reporting Framework - $700 to $2,000

Indicator of the broad objective that resources should be used
efficiently in the delivery of services. Low or decreasing level of rates
suggests an improvement in organisational efficiency

Indicator - Percentage of total rates collected 87.8% 80.4%
The internal audit conducted in 2019 on Rates Revenue and Rate
Debtor Management found no routine or regular reporting of large
and long outstanding rates debtors.

The outstanding Rates Debtors is reported in the Annual Financial
report.

As at 30 April 2026 the outstanding Rates Debtors totalled $4.057
million compared to $2.466 million as at 30 June 2025, an increase of
$1.591 million. In percentage terms 80.4% of the rates raised have
been collected at 30 April 2026 compared to 77.7% up to 30 April
2025.

Outstanding rates are currently charged 10% interest.

Council issues approximately 7,900 rate notices. In 2025/26 there are
2,495 assessments paying by instalments compared with 2,158
assessments in 2024/25.

Indicator - Asset Renewal & Upgrade 100.75% 85.50%
Measure - Asset renewal & Upgrade compared to depreciation
Expected range in accordance with the Local Government
Performance Reporting Framework - 40% to 130%

Assessment of whether council assets are being renewed or upgraded
as planned. It compares the rate of spending on existing assets
through renewing, restoring, replacing or upgrading existing assets
with depreciation. Ratios higher than 1.0 indicate there is a lesser risk
of insufficient spending on Council’s asset base.

The Local Government Performance Reporting Framework provides “Expected ranges” for each
indicator. The framework has been developed to consider results at the end of the financial year so
some results during the year are outside the expected range due to the timing of receipts and
payments.

Explanations are provided in Attachment 4 for those indicators that are outside the "expected ranges”.
KEY CONSIDERATIONS
Alignment to Council Plan Strategic Objectives

6. STRONG AND EFFECTIVE GOVERNANCE
We will work hard to build models of governance that place delivering public value at the centre
through effective financial management; well measured risk management; and implementation
of effective community engagement practices

6.1 Deliver responsible budget outcomes, linked to strategy, that deliver value, innovation, and
rating fairness

Budget Implications
Council’s financial performance is in line with expectations.
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Policy/Relevant Law
Section 97 - Quarterly Budget Report of the Local Government Act 2020 states:

1. Assoon as practicable after the end of each quarter of the financial year, the Chief Executive
Officer must ensure that a quarterly budget report is presented to the Council at a Council
meeting which is open to the public.

2. A quarterly budget report must include—

a. acomparison of the actual and budgeted results to date; and
b. an explanation of any material variations; and
c. any other matters prescribed by the regulations.

3. In addition, the second quarterly report of a financial year must include a statement by the

Chief Executive Officer as to whether a revised budget is, or may be, required.

Sustainability Implications
There are no economic, social or environmental implications in relation to the item

Risk Assessment
Council is required to establish and maintain a budgeting and reporting framework that is consistent
with the principles of sound management and this report assists Council in meeting that requirement.

Stakeholder Collaboration and Community Engagement
Council’s financial performance reports will continue to be published monthly.

RECOMMENDATION
That:
1. The Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial

Performance Indicators for the period ended 30 April 2026 be received and adopted.

MOVED CR J ARMSTRONG
SECONDED CR KAUR

That:

1. The Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and
Financial Performance Indicators for the period ended 30 April 2026 be received and
adopted.

Cr J Armstrong and Cr Kaur spoke for the motion.

CARRIED 7/0
5354/26

ATTACHMENTS
Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial Performance
Indicators are provided as Attachment 3.7
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Atachment |
Comprehensive | Stat for the ten months ended 30 April 2026

Ongingl  Coseent YTD YD YTD

Budget Budget Budget  Actl  Vanance Vanance
Income $'000 $'000 $'000 $'000 $'000
Rates and charges 18,425 18425 18263 18317 54 %
Stmtory fees and fines 27 2n 231 217 14 6%
User fees Le3t L6l 1422 1474 52 4%
Contnbutions - eash capital - - . 34 34 0%
Contributions - cash operating 93 93 7 100 83 4B8%
Grants - opersting (recusrent) 2009 4,721 3,701 3,893 102 ¥
Gonts - opeoatny (non-recurent) o17 7276 2015 1,857 (158) B%
Grants - capual (recuerent) 2338 2,724 1,169 1,138 31 3%
Grants - capital (non-recucrent) 1490 3,772 3,400 3,394 (96) 3%
Net gan/(loss) on diyposal of property, plant and
cquipment 20 20 (5) ®) P
Other ineome 630 630 473 562 89 19%
Farr value adjustrments for mvestiment propeaty - - - 0%
Share of net profity/(Jossed) of associates and jount
ventiues accounted for by the equty method . a . 0%
Total income 34,430 39,579 30871 30981 110
Expenses
Employee costs 961 11,961 10216 10648 432 4%
Matenals xnd servces 9186 13357 10133 10029 (104 1%
Bad and doubtful debits e
Depreciation 10,469 10,469 8724 9262 538 6%
Amortisation - nght of use pesets 308 308 257 383 126 49
Borcowang cost 2 < ! 3 1 e
Frounce costs - lenses o0 60 50 100 50 10075
Other expenses 304 394 328 307 1) e
Total expenses 32,380 36,551 29,710 30,732 1,022 3%
Surplus for the year 2,050 3,028 1,161 249 (912) To%
Other prehensive i
Net sssct revaluation merement
Totl comprehensive result 2,050 3,028 1,161 249 (912)

Printed 130572028
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Attachment 2
Balance Sheet as at 30 April 2026
30/04/2026 30/06/2025
$'000 $'000
Assets
Current assets
Cash and cash equivalents 14.247 14,841
Trade and other recervables 4,558 3066
Fuancal assers
Inventones 132 7
Prepayments =
Total current assets 18,937 17,978
Non-current assets
Trade and other recesvables 3 4
Investments 1 jomnt venture 2,027 1,527
Property, plant and equipment, infrastructure 639,637 639714
Right of use assets 1,401 1,784
Investment property 2615 2,615
Toral non-current assets 645,683 645,644
Toral assews 664,620 663,622
Liabilitics
Current liabilities
Trade and other payables 1,993 2357
Trust funds and deposits 438 315
Uneamed Income 10,773 9337
Provisions 2,157 2,175
Interest-bearmg loans and borrowmgs 136
Lease liabilines 73 426
Toral current liabilities 15,434 14,766
Non-current liabilities
Prowsions 285 286
Interest beanng loans and bomowmgs
Lease habilines 1,412 1,412
Total non-current liabilitics 1,697 1,698
Total liabilines 17,131 16,464
Net Assets 647,489 647,158
Equity
Accumulated surplus 295,750 295,501
Reserves 351,739 351,657
Toral Equity 647,489 647,158
Printed 13/05/2026
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Statement of Cash Flows for the ten months ended 30 April 2026

Ararat Rural City

Forecast Year
Ten months to End to
30/04/2026 30/06/2026
Inflows/ Inflows /
(Outflows) (Outflows)
$'000 $'000
Cash flows from operating activities
Rates and charges 16,662 18,545
Statutory fees and fines 227 277
User fees 1,885 1.994
Grants - operating 7917 8.363
Grants - capital 4,124 4,370
Contnbutions - monetary 288 328
Interest recerved 487 500
Trust funds and deposts taken 334 .
Other recepts 106 253
Net GST refund/payment 755 783
Employee costs (11,148) {12,160)
Matenals and services (11,298) (17.827)
Trust funds and deposits repad (314) '
Other papments (371) (394)
Net cash provided by/ (used in) operating activities 9,714 5,032
Cash flows from investing activities
Payments for property, plant and equipment, infrastructure {9,351) {13.999)
Proceeds from sale of propenty. plant and equipment,
nfrastructice 155 1,050
Proceeds from mvestments .
Payments formvestinents (500) (5009
Net cash provided by/ (used in) investing activities (9,696) (13,449)
Cash flows from financing activitics
Finance costs (3) (3
Repayment of borrowings (156) (156)
Proceeds from borrowangs - -
Interest pard - lease Lability (100) (118)
Repayment of lease habilites (353) {426)
Net cash provided by/ (used in) financing activities (612) (703)
Net mcrease (decrease) m cash and cath equivalents 394) (9,120)
Cash and cash equivalents at the beginnng of the financial year 14,841 14,841
Cash and cash equivalents at the end of the period 14,247 5,721
Printed 13/05/2026
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Anachment 4

¥ dal Perf Indicators for the ten months eaded 30 Apnl 2026 Result Matenal Varations
LIQUIDITY

Dimension - Operting position

Indicator - Adjusted underling resuly

Mascaw  Adixried wncdendyong carlee for di63) 1158%

[Adjustad underlying saplus (Gefinit)/ Adjisted undestying revenun) 3300 No materal wnshon
Expeetid tanpe i acccedance tyith the L] Cavertinent Periimiancs Repeyting 0% 10 X%

Framewcck

Indi=aeoy oF the braad abjnctive that an sdputed underipes surplos shonld be penerated it the

ordinaty couros of bunmess. A surphis oo weressing surplue auggeits sn mngitovement in the operantng
postion

Dimensdon - Liguidity

Indicator - Working capital

Mazsry - Ciremt! e mmpored 2o preens Biddlas L2594 Mo mstanidl varsstian
Lusrrent assery / Currerst Babuiitses] 2100

Hxpacted rnige m accocdance with the 1oeal Covemnment Péeformance Rrporting V00%% to 0
Framescel

Indicator of the bread ahmctrym that suifioent workong capifal & aveilable to pay hulls & and when they
£l due: Fligh oc incresaing jevel of wicking camtal pugpests ac rrpe Overnent in bigudity

Indicator - Uneestricted cash

Upreconctad sach comparad 20 aurveme Rsbilines 18.46%, No muarerl vanauon
[Unpestricted cash / Clarent habalitias] 2100

Hpectod targre m scoccdance with the Lacs Government Pezformance Repoctug VA% o 300%e

Frameurcdk

Indicator of the broast objectve that sufficient <3y which is fiee of restnichons &5 avalables o poy klls

u# snd when they fll due. High o moresnng loved of nrmesmeorsd curh sa2gess an erprovement in

bquidity

OBLIGATIONS

Dimension - Obligations

ladicator - Loas and borrowiogs

Mazowrs -} paur snd horrowingy Bepang 2 o D.00% Nomaterial variabion
Tinterent beatitng Joang srad Bottotangd / Fate tayatsia] 2100

Bapected tange m acoordance with the Local Govemmunt Feefoaminics Reporung O% 10 70%

Framewcek

Indizaton of the bread olyactive that the level of mterest bearing loans and dotrowings should be

approprmte to the s md matute of 1 cooneil’s stmites Lo o decreanng level oF loms ancd

Dotrowinigs suSsests an impzovernant I the capacity to tneet Jong bam obligations

Locks awd bormmisgy woaymmes mpired ) yase 0.37% No matetial varzation
[Enterest and prmcipad tepayroents oo mterest beanag loans wxd borrosmngs / Fate
tevranue} 2100
Expected 1ange m sccocdznces with the Locsl Governnent Pecfoumance Reporang o 10 0%
Hramewssl
Pricted 13052008
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Financial Performance Indicators for the ten months ended 30 April 2026 Result Matedal Vasatons
Loz etss - Losclnds. )
Mavowre - Now-cororn? Sabhilsiee tmpared 25 owee sowtve yrovmwe £235% No marenal vanauon

Péoncmrent libilines | Own scwos teverue| 5100

Hapeetied (ange i secctdance with the Local Government Petfimitance Repexting Vo1 0%

Framewcek

Indizaror of the brzad objuctive that e level of itmg terryy lstelities should be appropuniste 22 the sae

i nature of a Council's achivities Lowv ¢2 decomamng level of iong term habilites suggpests an

Urgtovvement izt the capecity to mmt Iong tecm oblgatons

Indivator - Asyet renevwsd and upgrade

Muarure - Asvet rvwsad 05 Ulpgeinie compared o deprocsation 8550% No matenal vuriation
{Asset penvil Sxpenses / Avset depreciation] x 100

Bipected range o sccacdance with the Local Govenmmt Pecfarmance Repocung 40% 0 120%
Branemrce

Indizacon of the bread objective that sssets shonld be rerewed 2 planned Migh oo increasing Jovel of
Planned st tmrwal bung niet suggests an suprovermt in the capaaty to mest long tenm

obtliganons

STABILITY

Dimension - Stability

Indi - Ratey con

Masnory - Ritter avesivyed 50 sd et sedéelying Hovooews $5.48% Nio material variation
[Ratw revwrme / Adpated underiying severme] %100

Espocted range m accacdance with the Lecal Governme Petlommiance Repectng 3 o Y%

Framereek,

Indicazor of the broad ohyective that revenue should be genetated fiom a range of sources High ot
movesnmg Tange of FevEnse Sources fuggess ammnoTement m stabilny

Indicator - Rates effort

Maygm - flater vimpaned 0 froirty salwe 028% Ne smatetial vamation
[Rate revenue / Capital smproved value:of rateable propestsss i the mumsapaiing |

x100

Expected range m scoocdancs with the Locsl Govermmont Pecformance Reparting 015%0 0750

Pt

Indicator of the beoed objective that tha titmg jevel $honld be set based on the comrrumey’s capacily
to pay. Low of despeazing level of rates sugzess an Msptovernest in the rating burder

TEFFICIENGY

Dimension - Efficiency

Indivator - Expenditure level

2dasinmy - Sxpanes 1 preperly acreerieont $4,00422 N muatertal variation
{Total fxpenses / Diumbar of progenty smwesmesnts|

Bxpected range in sccocdance with the Loca) Governmmt Peelonmance Reporang $2,000 to §5,000
Frarwwreck

Indicator of the broad cbjective that resowrces abould be used efbinently in the delivery of amrwices
Low o1 decreasng level of expendiure suggests e ympcovermenyt in ccgameatiana] officzancy

Indicator - Revenue level

Mexcar - loerise vade v propurty sscomnt $200557

[Toral raze sovinue (geaeral rates and mumcipal ehargoy) / Mumbar of propasty Outside The averago rats pet propurty
ussmzzrTRnty) Expected asaesamant is siigitly above the

Range expected range

Hapected runge m scoocdmee with the Local Govmnmen? Pesformunce Reposting $700 w0 $2000
Framewcek

Indicacos of the broad chmenww tha resoucces should be used wifimonty in the dulivery of snrices
Lo of decteusing level of tdtes muggests sn mmprovesent in otganisatsonal efidwncy

Pricted 13052008
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SECTION 4 - INFORMATION REPORTS

4.1 COMMUNITY SATISFACTION SURVEY RESULTS
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: CEO’S OFFICE

REFERENCE: 28972

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

Council has received the results from the 2026 Annual Community Satisfaction Survey. This survey
provides insight on how the community views the performance of Council. Council's overall
performance against both small rural and state-wide averages has yet again demonstrated consistency
across the board.

There are still opportunities for substantial services improvementin all areas of Council's operations that
will again be a focus of activity in the next twelve months.

DISCUSSION

The Victorian Government coordinates the annual Local Government Community Satisfaction Survey
(CSS). The survey gathers community feedback on council performance across five key service areas and
is conducted on behalf of participating councils. In 2026, the survey was undertaken by the independent
research organisation JWS Research. The survey was based on interviews with 400 randomly selected
households conducted between 2 February and 15 March 2026.

The 2026 survey results were provided on Friday, 24 April 2026. Overall, the results indicate that Council
continues to perform well in meeting community expectations. Compared with both similar small rural
councils and the state-wide average, Ararat Rural City Council has maintained a strong performance.
At the same time, the results highlight that there remains room for improvement across a number of
service areas. While several areas are performing strongly, continued focus on service quality and
responsiveness will be important over the next 12 months. It is also important to recognise that
measuring service performance in a public sector context involves broader social, economic and
political considerations than in the private sector.

The 2026 survey recorded a number of Council service areas with satisfaction scores above 70. These
included Customer Service (72), Arts Centres and Libraries (77), Emergency and Disaster Management
(74), Recreation Facilities (74), Waste Management (72), and the Appearance of Public Areas (73).

The table below shows the spread of services areas that had improved, the same or decreased levels
of customer satisfaction from the 2025 Survey.

Changes in satisfaction ranking Number
Improved on 2025 results 9
Stayed the same 5
Decreased on 2025 results 8
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The table below demonstrates Council's sustained performance against like Council and the state
average for 2025 and 2026

2026 2025
PSS T Small Rural State-wide Small Rural State-wide
Better than 15 22 21 22
Same as 5 0 0 0
Worse than 2 0 1 0

In a number of cases, Ararat Rural City Council rankings were around ten points higher than state and
small rural averages. Examples are: Sealed local roads, Planning and Building Permits, Unsealed Road,
and value for money

The tables below show results in key measured areas.

; B Overall
Services SERURSN Ararat 2025 2026
m Overall performance 64 64 60 57
G Value for money 57 57 52 49
$ Overall council direction 52 o5 52 48
-~ i 73 70 69

- Customer service 72

% Art centres & libraries 77 75 77 76

L iriets i .

- EmergencyRdsaser 74 75 70 68
mngt

-

*,..- Recreational facilities 74 72 69 7

EI fippoatance: of e 73 71 73 71
areas

m Waste management 72 73 71 69

g7  community & cultural 69 66 70 67

13079




26 MAY 2026 @
COUNCIL MEETING MINUTES

Ararat Rural City

Overall

Services Ararat 2025 2026

* ‘ Elderly support services 67 67 67 62
- y supp
28] Bus/community
WS~ dev./tourism &0 6 o =
’\ Environmental
L @  sustainability 63 b4 o 80
‘ Informing the community 61 61 62 60
‘; Lobbying 60 60 57 54
°_o
.}a Community decisions 60 59 56 52
M Local streets & footpaths 58 59 56 54
a Consultation & 57 59 57 53
engagement
‘ Sealed local roads 57 56 48 46
m Planqlng & building 56 51 47 46
permits
/* Slashing & weed confrol 49 33 47 45
My  Unscaled roads 49 48 46 40

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
This report links for the following Council Plan objectives:

6. STRONG AND EFFECTIVE GOVERNANCE
We will work hard to build models of governance that place delivering public value at their
centre through effective financial management, well measured risk management, and
implementation of effective community engagement practices.

6.3 Continuously improve Council's community engagement process and practices in line with
deliberative engagement practices, while ensuring that Councillors roles as elected community
representatives are understood and reflected in decision-making.

Budget Implications
There are no budget implications

Policy/Relevant Law
The Local Government Performance Reporting Framework includes three measures taken directly from
the Community Satisfactory Survey data.
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Sustainability Implications
There are no economic, social or environmental implications in relation to the item

Risk Assessment

Nil

Innovation and Continuous Improvement

Careful analysis of the full 2026 Local Government Community Satisfaction Survey Report will provide
significant data to base further continuous improvement activity in each service area.

Stakeholder Collaboration and Community Engagement

This report is based on a survey of Ararat Rural City Council Residents seeking to measure their
satisfaction with service delivery in several key service areas.

RECOMMENDATION

That:

1. That Council receive the Community Satisfaction Survey 2026 results

MOVED CR JOYCE
SECONDED CR PRESTON

That:
1.  That Council receive the Community Satisfaction Survey 2026 results
Cr Joyce, Cr Preston and Cr J Armstrong spoke for the motion.

CARRIED 7/0
5355/26

ATTACHMENTS
The final Community Satisfaction Survey 2026 is provided as 4.1
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Contents w

Background and objectives 3 Ant centres and libraries 87
Key findings and recommendations [} Community and cultural activities 91
Detailed findings 1 Waste management 95
Qverall performance 15 Business and community developmentand 99
; tourism
Gustomer service e Planning and building permits 103
Communication 39 Environmental sustainability 107
Council direction 44 Emergency and disaster management 1m
Individual service areas 50 Roadside slashing and weed control 115
Community consultation and engagement 51 Maintenance of unsealed roads 19
Lobbying on behalf of the community 55 Detgiled demoqraphics 123
Decisions made i terest of the 59 Appendix A: Index scores. margins of error 125
community - and significant differences
Condition of sealed local roads 83 Appendix B: Further project information 129
Informing the community 87
Condition of local streets and footpaths n
Elderly support services 7%
Recreational facilities 79
Appearance of public areas 83

JWSRESEARCH 2
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Background and objectives

The Victorian Community Satisfaction Survey
(CSS) creates a vital interface between the council
and their community.

Held annually, the CSS asks the opinions of local
people about the place they live, work and play and
provides confidence for councils in their efforts
and abilities.

Now in its twenty-seventh year, this survey provides
insight into the community's views on:

« councils' overall performance, with benchmarking
against other participating councils

« value for money in services and infrastructure
« community consultation and engagement
+ decisions made In the interest of the community

« customer service, local infrastructure, facilities,
services and

« overall council direction.

When coupled with previous data, the survey provides
a reliable historical source of the community's views
since 1998. A selection of results from the last ten
years shows that councils in Victoria continue to
provide services that meet the public's expectations.

<5

Ararat Rural City

JOT580 Communtty Savgfacion Survey 2026 ~ Araral Rural Oty Counelt

W

The CSS offers councils a long-term measure of how
they are performing — essential for councils that work
over the long term to provide valuable services and
infrastructure to their communities.

Serving Victoria for 27 years

Participating councils have various choices as to the
content of the questionnaire and the sample size to he
surveyed, depending on their individual strategic,
financial and other considerations.

JWSRESEARCH
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Ararat Rural City

How to read index score charts in this report

JOT580 Communty Savgfachon Survey 2026 - Araral Rural Oy Counell

W

Main chart shows the results

2026 overall performance (index scores) <=

Chart title explains the
data shown in the chart

amaong the total sample,
subgroups, group average
and overall average across
participating councils

_ e
e I

Elmburst

—8@7

Small Rural | &a¥

Qverall

lv A
7V 5

"k\// <4 and a red amow Indicates

I

Previous
results

12025 2024 2023 2022 2021 2020 2018 2018 2017,

70 73 TR (3’75 7 74
69 v"‘ N ““m- 72 74 73
'r ﬁ-ﬁ ‘\' ~2

59 ‘,-70 72 7 70 72

|

LN
A green arrow indicates the
result Is significantly higher

thar the councll average [f2 72

f2 71

significantly lowerthan the |v4 70
council average, at the 95%
confidence interval

Green lex! indicates the
result Is significantly higher
than the previous year's

<+— resultand réd text indicates |71 74

significantly lower than the
previous year's result, atthe 57 68
95% confidence interval

]62 65 67 68

o
~3
o2}
3]

8 8§ 61 38

8
2

72

7a

73

71

70

7 73
71 74
71 74
71 76
71 73
72 T3
72 72
72 73
69 70
66 73
66 67
58 60

Question asked and base size(s)

v

Q3 ON BALANCE, for tha last bwolve months, how a0 you faod atout the perfarrance of Aravat Rural Cty Councll not just on ang or hwo

issues BUT OVERALL acrots sl responséity weas? Haz # boan very 9ood, good avemge, poor or vary poor?

Base: All rezpondents Counclls asked: 23 C x askod proup: 9

| Note Please see Appocdis A for explanation of sigoficart diferences

JWSRESEARCH
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How to read stacked bar charts in this report w

Main charnt shows Council’s results for
each year, and within demographic and 2026 overall performance (%) -

geographic subt-groups for the current
year, as well as the current year's overall

Chart title explains the
data shown in the chart

and council group result. & s 0 ol | }
2025 Araral 18 3) UMMM Each colour ssgment
+> 2024 Ararat 18 3u e represents the percentage
095 Aratat s s -\- of people who responded in
= ., - ne— a parbcutar way'to the
2022 Ararat 23 40) -2 question according to the
2021 Ararat 47 \P— legend displayed below
2020 Ararat 11 35 = S50 31 T
2019 Ararat - 24 3. T % 4 3 12 1
2018 Arzrat B 14 < ™~ ' 16 28 !
2017 Ararat S 25 SR | 35 (K 1
Qvesall B 36 > a3 12 2
Small Rural 10 39 O« N\ 24 10 3
Araral = ': - 3% ;
Lake Balac 12 T % 55
Eimhurst J3Te W™ 35 18 5
Men '
Womern
18-34
35-49 / 2] R : 1
B it e R ———i 4 |
65+ : O 2
l Legend }_.,! ® Very good # Good = Average ® Poor 8 Very poor “Can't say J

Q3. ON BALANCE, for the last fwehve months. how do you leel wbout the performance of Ararat Rural Cly Councd ool just on one o two "
issues, BUT OVERALL across all rosponsibiity avoas? Has # boon very good, good avorage, poor or vary poor? J w S RES EARCH 2
Base ANl respondords. Councis asked: 23 Councis asked group: 9
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W

Ararat Rural City Council - at a glance

Overall council performance

Resulls shown are index scores out of 100 T
Council performance

compared to group average

Top 3 performing areas

% Art cantres & ||braries - Of par

.
ﬂ Emergency & disaster mngt A higher

Ararat 64 \%' Recreational facilities A higher
-
4 AN\ -
/// Ay Unsealed roads = on par
/ﬂ Stashing & weed coritrol - Onpar

Small Rural 60
A Plenning & bulding permits A higher

3
Overall 57 é Customer service

JWSRESEARCH
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Summary of core measures W

Index scores

Wxﬁiz‘f‘ﬁﬂll-é'l-

Overall Value tor  Community Making Sentes Customer Overall
Performance money  Consultation Community managemenl Sarvice Council
Decisions Roads Direction

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

JWSRESEARCH e
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Summary of core measures w

Core measures summary results (%)

Qverall parformance
Value for money
Consultation & engagement

Community decisions

Sealed local roads

e I S

Customer service
®Very good » Good = Average u Poor u Very poor 't say
B improved » Stayed the same ® Detenorated Can't say

JWSRESEARCH 9
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Summary of Ararat Rural City Council performance W‘
i e Small Overall Hiat =
Services IOTRRERRE Ararat 2025 Rural by L e

2026 score score

2026

£78 Overal performance 84 B4 80 57 B85+ years 35-48 years
6 Value for money 57 57 52 49 85+ years 35-49 years
$ Qverall council direction 52 5 52 48 B85+ years 18-34 years
é Customer service 72 73 70 69 50-84 years 35-4G years
% Art centres & libraries 77 75 7 76 Womern 35:49 years Men
e | :‘;‘W‘&’m““ 74 75 70 68 50+ years: 18-34 years
‘5‘- Recreational facilities 74 72 69 71 65+ years 18.34 years
‘!1 e i CEPHEN 73 71 73 7 Wormen 35.49 years
m Waste management 72 73 1 69 50+ years 18-34 years
GF7  Community & cutural 6o 66 70 67 65+ years 16-34 years
Sigadicartly Hghos £lower than Arkrat Rutal Cly Councl 2026 résul af the 95% conlidence infervel JWSRESEARCH 10

Please see Appondix A for explenation of signficant diferences
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j Small .
Services BRRSN Ararat 2025 Rural Overall Highest Lowest
S Retntamsaat 2026 2026 score score

\ !‘ Elderly suppont services 87 67 67 62 65+ years 35-40 years
| e 66 63 60 59 85+ years 3549 years
£\,  Environmentai
C @  sustanabiity 63 64 60 60 S50+ years 18-34 years
M (oimingthe communty. 61 1 62 60 65+ years 3540 years
& Lobbying 80 B0 57 54 65+ years 18-34 years
#é Community decisions 60 59 56 52 66+ years 35.49 years:
‘ Local streets & footpaths 58 58 56 54 Men 18-34 years
Consultation & ; - : ;
z engagement 57 58 57 53 G5+ years 3549 years
‘ Sealed local roads 57 565 48 46 B5+ years 18-34 years
Planning & bullding : : T .
"N 5 81 a7 % 65+ years 35.49 years
Syntficantly fytmr / lower than Ararat Rural Cly Coursc!] 2026 result at the 55% confidence infervel JWSRESEARCH

Pisase see Appendix A for oxplanation of significant differences
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Summary of Ararat Rural City Council performance W

{ N . Small ; > =

Services IRTRRRUREN Ararat 2025 Rural Qe H{gh%! LOY\E“

B 2 2026 score score

[ v 2026

i 35-49 years
83 b

: m Slashing & weed control 48 83 47 45 Men \Wornarn
My nsesled coads 49 a8 a8 40 85+ years 35-49 years

Sigadicartly Hghos £lower than Arkrat Rutal Cly Councl 2026 résul af the 95% conlidence infervel JWSRESEARCH 12

Plivase see Appondin A for explenation of signficant diferences
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Focus areas for the next 12 months W

Perceptions of Ararat Rural City Council's overall performance have remained steady over
the last three years, with this year's result unchanged from 2025. Performance perceptions
on most metrics evaluated are also In fine with 2025 results, with the exception of planning
and building permits, where performance ratings improved significantly, and roadside
slashing and weed control where performance ratings declined significantly.

Overview

Council should focus on Improving performance in the individual service areas that most
influence perceptions of overall performance, namely, decisions made in the interest of the
community and informing the community. Ensuring that Council is being transparent with
residents around their decision making and prioritising information provision provide the
greatest opportunities to drive up overall opinion of Council's performance.

Key influences on
perceptions of overall
performance

Council performs significantly higher than the Small Rural group average and the Overall
average across participating councils State-wide {the Overall average). Beyond this,
Council rates significantly higher than the Small Rural group average on close to half of
the metrics evaluated and is rated In line with the group average on the rest. Council rates
significantly above the Overall average on most metrics.

Comparisonto
Overall and area
grouping

Residents aged 35 to 49 years warrant extra attention in the year ahead as they rate
Council lowest on several core measures, including overall perfformance and on many
individual service areas. Residents in this age group have a high rate of contact with
Coungil and provide the lowest ratings of customer service, so there is opportunity to use
these service interactions 1o engage with them and work to rebuild positive perceptions.

‘Opportunity to
engags

) On the core measures of overall performance and value for money, Ararat Rural City

JWSRESEARCH 13
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Overall performance Ws
The overall performance index score of 64 for Ararat -

Rural City Council is equal to the 2025 result and has Overall

been relatively stable for the last few years. Resutls shown sre index scores oat of 160

Council's overall performance continues to rate
statistically significantly higher (at the 95% confidence
interval) than the Small Rural group and the Overall
group average across participating councils State-wide
(index scores of 60 and 57 respectively).

Ararat
64

+ Overall performance ratings remain highest among
residents aged 65 years and over (index score of 71,

significantly higher than average), and this year are

lowest among those aged 35 ta 49 years (index ;

score of 53, significantly lower than average). // A
+ Since the previous evaluation, overall performance

ratings saw a significant seven-point improvement Small Rural

among residents aged 18 to 34 years, reversing the 60

six-point loss that occurred in 2025,

Four in 10 residents (41%) rate the vajue for money

they receive from Council in infrastructure and services ® 0 Y Residents aged 65+ years rate
as 'very good' or ‘good’. This is nearly double the 21% overall performance highest (71)
who rate Council as ‘'very poor' or ‘poor’. Value for m x- Residents agad 3548 years rale
money is rated as ‘average’ by 31% of residents. overall performance lowest (53)
+ Residents aged 65 years and above (index score of '

65) rate value for money significantly higher than the

Council average (57), while 35 to 49 year olds (43)

rate value for money significantly lower than average. JWSRESEARCH
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Overall performance w

2026 overall performance (index scores)

2025 2024 2023 2022 2021 2020 2019 2018 2017

o>+ |G - 71 69 70 75 73 83 352 41 54
ver: [ :: 64 66 63 69 65 58 48 33 50
so-4 |G -: 66 62 61 66 63 61 S50 39 54
acarat. [ - 64 65 63 69 65 B0 49 37 53
warat [ - 64 64 63 70 66 B S1 41 54
wemen || G - 65 64 63 69 &7 62 S0 43 56
w34 [ 56 62 65 70 63 60 52 42 53
Small Rural | | sov 54 53 55 58 60 56 58 56 58
emburst || G - 55 58 53 67 82 54 66 38 350
overalt [ 57 63 54 56 59 61 58 60 59 59
3549 _ 53¥ 61 6 50 62 62 55 40 27 50

Q3. ON BALANCE, for the last twelve months, how do you foel about the performance of Argrat Rure! Cly Courcl, not just o one or two

ssuea, BUT OVERALL across all responsdiity avees? Hax # boon vivy good. 0ood avemge, poor or vty poor?

Base ANl respondents Councds nsked: 23 Councds ashed group: & -
Note: Piose so0 Appeydix A for explanation of sgrifcart dfersnces JWSRESEARCH 1
*Caution smalk simple size < me30
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Overall performance w

2026 overall performance (%)

2026 Ararat
2025 Ararat
2024 Araral
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat |
2019 Ararat
2018 Ararat
2017 Ararat
Overall
Small Rural
Ararat
Lake Bolac*
Eimhurst”
Men
Women
18-34
35-49
50-64 |

65+

& Very gocd = Good & Average = Peor & Very poor Can'tsay

QY. ON BALANCE, for the st twehve months, how do you feel about the performance of Ararat Ruml CRy Councd rot just on one of hwo
issuss. BUT OVERALL ecross afl msponsdity areat? Hirs § boen vary good, Qood. average, poor or vy poor?
Sase: Allrespondonts. Counvils msked: 23 Councis asked group: 9 JWSRESEARCH

*Caution small swmplo size < 30

®
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Value for money in services and infrastructure w

2026 value for money (index scores)
2025 2024 2023 2022 2021 2020 2019 2018 2017

L.ake Bolac 754 62 81 55 48 41 nla nls na nia

s>+ [ - 65 61 64 ©6 64 wa rfla na na
50-64 _ 58 55 47 54 54 52 a nla nla nia
ven |G - 57 53 55 55 56 nla nla nfa nia
wecat [ - 57 53 55 57 55 wa na wa
wearat || - 57 53 55 60 56 na nia na na
woren || G - 56 52 55 B0 56 na nla na nla
Small Rural | ] 52V 47 47 43 51 52 nfa nfa na nla
s34 || - 49 48 54 6t 48 na ra na nis
Overall _ a9v 47 48 49 53 54 nla nla wa s
emnorst || T < 49 46 45 47 65 nla na na nia
35-49 _ 43" 53 46 39 41 50 ma na na nia

Q3b How woukd you nete Arpref Rural Clty Councd a! providing good valve for morey i infrastructure

and services provided 10 your commundy?

Base All esponderts Councis nsked: 21 Councids asked group: 8

Note: Pleose soo Appendix A for explanation of sgnificart dflerences JWSRESEARCH 19
*Caution smalk simple size < me30
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Value for money in services and infrastructure w
2026 value for money (%)

2026 Ararat
2025 Ararat |
2024 Ararat
2023 Ararat
2022 Ararat
2021 Ararat
Overall
Small Rural
Ararat
Lake Bolac*
Eimhurst*
Men
Women
18-34 |
35-49 |

50-64 11 35 s 1% -

65+ 5

mVery good % Good » Average * Poor u Very poor ‘Can't'say

Q3b. How would you rate Ararat Rural Cty Council #t prowiding good valde for money in infrastructure
and serv sded 1o your ty? )
Base: Allrespooderts Counils asked: 21 Councis asked group: 8 JWSRESEARCH 20

*Caution small samplo size < 930
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Top performing service areas

Ararat Rural City Council continues to performs best in
the area of art centres and libraries (index score of 77),
improving slightly this year (up two index points) and
reversing the three-point decline experienced in 2025.

« Council performs in line with the Small Rural group and
Overall averages for councils in this service area.

» Ratings have improved significantly in the past 12 y—

months among residents aged 18 to 34 years (index
score of 79, up 11 points), This represents a turnaround
from 2025 when ratings among this group were the
lowest of all demographic groups.

-
’

Emergency and disaster management, and recreational
facilities, are Council’s next highest rated service areas

ig ra-‘ J'
!‘

(both with an index score of 74). Council performs [
significantly higher than the Small Rural and Overall .
average in each of these service areas

* In both service areas, ratings are lowest among

residents aged 18 to 34 years and are significantly Art centres and libraries (index score of

lower than the Council average. 77) is the area where Council performed
best in 2026.

» In contrast, in both service areas mentioned, ratings

are higher than Council average among residents aged
65 years and over. In the case of recreational facilities,
their rating is significantly higher than the Council

average, .

JWSRESEARCH
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The lowest performing service areas of those
evaluated are the maintenance of unsealed roads,
and roadside slashing and weed control (each with
an index score 49). Council performs in line with the
Small Rural group but significantly higher than the
Overall average in both service areas.

* Notably, these service areas have the highest net
differentials between importance and performance,
suggesting further efforts to improve performance
here is warranted.

+ Perceptions of slashing and weed control declined
significantly (down four index points) since the
previous evaluation, reversing significant gains
achieved in 2025. This is largely driven by
significantly lower ratings among residents living in
the Ararat area (index score of S0, down from 56),
those aged 65 years and over (50, down from 58)
and women (44, down from 51) relative to 2025.

\

.’:-_'_, Council rates lowest in the areas of Despite planning and building permits being Council's
unsealed roads, and slashing and weed next lowest rated area (index score of 56), Council's
control (each with an index score of 49). performance is rated significantly higher than both the

Small Rural group and Overall averages.

R — . + Positively, results have significantly improved in the
w e Tl “ -w‘;_ t - last 12 months (up five index points), marking the
= 3 : l‘ - : first improvement in perceptions of this service
: : N area since 2021.

JWSRESEARCH
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Individual service area performance w

2026 individual service area performance (index scores)

2025 2024 2023 2022 2021 2020 2019 2018 2017

Art centres & livraries [N 75 78 75 75 74 78 78 70 70
Emergency & disaster mngt [ NEGTNGEGEGEE 75 76 72 74 75 74 73 70 72
Recteational facitiies [ 72 73 7 75 74 71 6 64 65
Appearance of public areas [ NG 71 72 7 76 75 73 B3 65 66
Waste management [ 7> 73 74 66 67 61 60 60 64 64
Community & cultura! [ NN < 66 67 65 65 64 B3 63 na na
Ewderly support services |GG 57 67 68 66 71 72 68 65 B4 67
Bus/commurnity dev. touriem || NG 63 66 65 69 B85 61 61 5 60
Environmental sustainability [ NG 5 B4 63 63 62 na nfa nwa na na
Informing the communty NG 61 61 60 64 B3 58 49 44 50
Lobbying N -0 80 60 61 64 63 56 50 44 53

Community decisions _ 60 59 ® 60 65 63 5 4 33 50

Lecal streets & footpaths NG 5: 69 57 65 63 62 62 55 53 55
Consultation & engagement || GNGNGEGE 50 59 60 62 61 58 49 41 49
Sealed local roads [ -7 56 54 51 58 50 5 50 43 51
Pianning & buikding permits [ -- 51 54 64 58 52 51 52 46 50
stashing & weed contro! [ NG << 55 48 52 53 nf@ na nla nla na
Unsealed roacs [ o 48 45 42 47 50 44 33 33 3B

Q2. How has Counce perfarrmed on [RESPONSIBILITY AREA] over the lest 12 months?
Sase: All responderis. Co s asked: 23 C. iz axked group: 9 J W S R E S E A R C H

Note: Please see Appendix A lor explination of spmicant dffersnces
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Individual service area performance w

2026 individual service area performance (%)

An centres & libraries
Emergency & disaster mngt
Recreational facilties
Appearance of public areas
Waste management
Community & cultural
Elderly support services
Bus/community dev. /tourism
Ervironmental sustainability
Informing the commutity
Lobbying
Community decistons ‘
Local streets & footpaths ‘
Caonsultation & engagement
Sealed local roads
Planning & building permits

Slashing & weed control
Unsealed roads
= Very good »Good = Average = Poor ® Very poot Can'tsay
Q2 Mow has Councl parimied on [RESPONSIBILITY AREA] over the fest 12 moeths? JWSRESEARCH 24
Beze' NI respandk = iy askod: 23 C i3 axhod group: 9
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Individual service area importance

2026 individual service area importance (index scores)

Unsealed roacs [ -2
sealed local roads |G ;'
Emergency & disaster mngt I -
community decisions [ NNGTGTNGEEEEEEEEEEEEE ;o
Elderly support services [ -
Stashing & weed controf _ 78
waste management [ :
Local streets & footpaths |GGG
Consuitation & engagement _ 76
Informing the communty N R /-
Recreational faciities [
Appearance of public areas |GG :
Loobying [N -
Bus/community dev. toutism — 70
Planning & building permits | NG -
Environmental sustainability [ <
Art centres & libraries [N -
Community & cuttural [ -

Q1. Faztly, how irportant shoukd [RESPONSIBILITY AREA| ke as & responsibifty for Counci?
Sase: ANl respondents. Councils asked: 8 Councils asted group: §
Note: Please see Appendix A for explanstion of spmifcect dfferances

JOTSE0

2025 2024 2023 2022 2021 2020 2019 2018 2017

B4
84
83
80
80
79

83
82
85
81
82
78
82
78
77
80
76

86
84

~ =
w o

[
w

238

Gammunily Satsfacier Sur

85
82
80
80
82

nia
a1
62

81
81
82
83
79
n/a
80
76
74

<&

Ararat Rural City

2026 - Arawot Rurar

84
82
81
82
79
n/a
79
77

soungir

W

86
nfa
80

nva

83
nfa
83
n/a
79

nfa

JWSRESEARCH
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Individual service area importance c “
2026 individual service area importance (%)

Sealed local roads

Waste management
Emergency & disaster mngt
Unsealed roads

Eiderly support services
Slashing & weed control
Community decisions

Local streets & footpaths
Recreational faciiities
informing the community

Consultation & engagement

Appearance of public areas
Lobbying _ 3

Bus/community dev./fourism
Pianning & buillding permits
Environmenta! sustainability

Art centres & libraries

Community & cultural
mExtremely important a Very important u Fairly important
# Not that important = Not at alf important Can't say
Q1. Fustly, how imporfant shoukd [RESPONSIBILITY AREA] bs 65 & ssponsibilty for Councs? JWSRESEARCH 25

Base All respondents. Councds gsked: § Councils asied group’ 3
13107




26 MAY 2026 ’
COUNCIL MEETING MINUTES N

Ararat Rural City

JOT580 Communtty Satsfacion Survey 2026 ~ Araral Rural Oty Cownelt

Individual service areas importance vs performance w

Service areas where importance exceeds performance by 10 points or more,
suggesting further investigation is necessary. '

Importance (index scores) Performance (index scores) Net Differential
Unsealed roads _ 82 _ A8 -33
Siashing & weed control _ 78 _ 4G -29
Sealed local roads _ 81 57 -24
Community decisions _ -20

-~
|

Local streets & footpaths

4

-19

-~
o>}

3
3

Consuitation & engagement

o]
~
'
—
0

Informing the community

e |
w
3
N
w

L.obbying

Planning & bullding permits

&
&

Elderty support services 687 42

0
~I
o
L]
A
’
-
&

~J
-]

Note: Net diferentisls sre caliulated based o the unwounded mportince urxt perforrmunce scores. thon rounded to the nowrest whole JWSRESEARCH 27
number, wiich mey resul in dferences of 4/ 1% i the importance and performance scores and the nof differential scores
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Influences on perceptions of overall performance a Us
The individual service areas that have the strongest Another key service area with a more moderate
influence on the overall performance rating (based on influence on overall perceptions, but where Council
regression analysis) are: performs relatively less well, is the condition of sealed

« Decisions made in the interest of the community local roads (index score.0f 57),

- Informing the community. It will also be important for Council to continue
attending to the maintenance of its sealed roads to

Good communication and transparency with help shore up overall ratings of its performance.

residents around Council decision making and
keeping residents well informed about key local
issues and Council activities provide the greatest
opportunities to drive up overall opinion of
Council’s performance.

Following on from that, other service areas with a more
moderate influence on the overall performance rating
are:

« The condition of sealed local roads
« The appearance of public areas.

Looking at these key service areas only, the
appearance of public areas has a high performance
index score (73).

Maintaining this positive result should remain a focus —
but there is greater work to be done elsewhere.

JWSRESEARCH
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Regression analysis explained

We use regression analysis to investigate which
Individual service areas such as community
consultation and the condition of sealed local roads (the
independent variables) are influencing respondent
perceptions of Council's overall performance (the
dependent variable),

In the charts that follow:

+ The horizontal axis represents Council's
performance index score for each individual service.
Service areas appearing on the right side of the chart
have a higher index score than those on the left,

« The vertical axis represents the Standardised Beta
Coefficient from the multiple regression performed.
This measures the contribution of each service area
to the model. Service areas near the top of the charl
have a greater positive effect on overall performance
ratings than those located closer to the axis.

<5

Ararat Rural City

JO 1560 Communily Satistarion Sarvey 2006~ Ararat Rurst Qilly Cowncll

\

The regressions are shown on the following two charts.

1. The first chart shows the resuits of a regression
analysis of all individual service areas selected by
Council.

2. The second chart shows the results of a
regression performed on a smaller set of service
areas, being those with a moderate-to-strong
influence on overall performance. Service areas
with a weaker influence on overall performance (i.e.
a low Standardised Beta Coefficient) have been
excluded from the analysis.

Key insights from this analysis are derived from
the second chart.

JWSRESEARCH

Z
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Influence on overall performance: all services

2026 regression analysis (all services)

} 030 i
88 i
2 !
[ 025 ! SCHNIUNTY dBeigiae
o & ]
= 1
g |
2 & 020 ] @ Informing the community
|
[ |
A i
0.15 |
|
i af ® Appearance ol public areas
010 | : 2
cadside siashing
and weed contral o ! CO“:"‘:SW o Lobbying o Feareatian) faciities
R , ® ! “o Environsmeatal o Waste managament
0.05 Mantanance of = ¢ austgmabliny ® Emergency management
unsesied roads | L . N ° ess, community dev. and toufism
§ § Condition of locai ® Community and cultural actvities
4 { streetsand paths
é 3 4 4 Panningand 00 0 P ™ 140
B : building permits ® Art centres and librarles
f:f T 805 I ® Elderly support services
g g |
g 1
G5 | 010 !
— >
Very Poor Performance Index Very Good

m'wbplomm mlym nmdamuﬂmaunm»ak‘wmdosﬂcmodpmdﬂ'nlw of 0.638, wivch means thet
64% of the var o in I of ovort¥ perf can bo predicted from these varkbles. The overall rodel ofiect waz

statictically signficent af p = 0.0001, F= 40.02 This model shouk! bo inkerreted wih eome caulion Az some date Is not pommally distriifed JWSRESEARCH 30
and not aff 2ervice groes bave linsar correlabons
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Influence on overall performance: key services

2026 regression analysis (key services)

+ 040 1
o I
g § 1 Shauld rermain & focus as
é g 035 | 1 changes wll kave 3 stronger
E é ] mlluence an ovemll peroaptions
2 I
g | ©% | !
< I
55 '
g 5 02 | ]
(4] I
1
020 | -
1" Condttion of B NS A
‘ I;Mm&ds' ¢ “® Appearance of public areas ‘}
015 | o .“%-a-____- ___--.--»"'.
1 \
i
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1
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< 0.05 | 1 fN‘ &wl W&.-—A_r )l
2 § 1 “ at o Lol e ]t AN Ll
g I
ES 40 5? B0 70 80 80 100
N o
Cm
g8 | 005 | :
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@° 9010 ! 1
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Very Poor Performance Index Very Good
The mut ysis model above (reduced set of service areas) fhas an R® vaive of 0623 ang edjusted R* value of 0.619, wisch -
:muvuh!dzxdlhov.wnmhconwm flons of overall pod can be precicted from these verbles. The overal! modw JWSRESEARCH 31
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Best things about Council and areas for improvement a vs
2026 best things about Council (%) 2026 areas for improvement (%)
- Top mentions only - - Top mentions only -

Community ‘
Engagementinvolvement/Commwnication/Approachable _ M Sealed Road Maintenance - 17
Customer Service - 7
Informing the Community - 8

Public Areas/Spaces - Clean, Tidy, Maintenance - 6

Recreational/Sporting Facdilibes - B8

Community Consultation . 7

Counciliors/Good Representation of Community/Local/Know - Unsealed Road Maintenance . 7
Them o

Council Management - 5 RuraVRegional Communies . 6

They are Improving/Trying to Improve - 4 Median StripsNature Strips . 8

Locaton - 4
Decrmsion Making Processes . 5

Generally Good - OverallNo Complaints - 4

aste M
The Community/Community Feeling/Neighbourhood/The - 4 b4 arEpemen . >

Atmesphere

Parks and Gardens - 4 Nathing l 4

Q10. Pieaze Nk me what iz the ONVE BEST thing about Amart Rutal GRy Counci? N coukd be about any of the issues or senvices we have
mnth:mmlmﬁhawmhwmw
Base Allresp C s meked. § Councis asked group' &

Qi7. medooahum Rural Cdy Councd MOST need to do to improve ks pedorrmance?
Base Alrespondents. Councis esked. 14 Councils asked group: 6 JWSRESEARCH
A vorb bating of rosp 1o these quest can be found i the sccompanying dashboard.

32
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Contact with council and customer service W

Contact with council

Around three in five Council residents (59%) report
contact with Council in the last 12 months, a slight (not
significant) three percentage point decrease on 2025.

« Rate of contact among residents aged 35 to 49 years
decreased significantly in the last 12 months (64%,
down from 78%).

« Residents aged 50 to 64 years have the highest rate
of contact with Council (67%), while those aged 65
years and over have the lowest (54%).

Among those residents who have had
contact with Council, 69% provide a
positive customer service rating of ‘very
good’ or ‘good’, including 38% of
residents who rate Council's customer
service as ‘very good'.

Customer service

Council’s customer service index of 72 is in line with
last year's result and statistically similar to the Small
Rural group and Overall averages (index scores of 70
and 69 respectively).

+ While customer service ratings have not significantly
changed in the last five years and have
incrementally fluctuated from year to year, this year
marks the first time ratings have experienced
consecutive incremental (albeit non-significant)
declines. Early attention here may be warranted to
ensure results do not slip into an ongoing decline.

No significant differences in ratings were found among
residents from different demographic or geographic
cohorts compared to the Council average.

+ Ratings are highest among residents aged 50 to 64
years (index score of 80) and lowest among
residents aged 35 to 49 years (63).

Despite having had a high rate of contact with Council

(64%), residents aged 35 to 48 years provide the

lowest rating of customer service (63). Customer

service ratings ameng this group are at their lowest

level in six years. With this in mind, this cohort could be

prioritised by Ararat Rural City Council for customer

service improvement strategies.
JWSRESEARCH
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Contact with council

2026 contact with council (%)
Have had contact

69

61 61 61 80 62 =

59 .
‘M

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

QS Overthe bst 12 months have you or any member of your b i had any ct wih Ararat Rural Cay Cownci?
This may have beon i person, in wrking, by lelephone conversation, byhxrm-um by ermeil or via thew websle or -
socia! media 3uch 8 Facesock or X ffomerty Anown a3 Twiten? JWSRESEARCH 35
Bese’ Wl respondents Councly asked: 14 Counclls axked group: 7
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Contact with council w

2026 contact with council (%)

2025 2024 2023 2022 2021 2020 2018 2018 2017
50-64

a
~

74 75 78 68 68 66 61 67 59

35-49

2

78 74 74 5 67 67 64 T4 67

63 64 ©58 58 B1 62 5 63 €0

=
)
>
&

acarzt. || - 62 64 63 60 81 81 57 81 59
Ararat _ 59 61 63 64 S7 61 61 57 59 58
Elmhurst _ 58° 62 64 90 80 64 63 51 31 18
Lake Bolac _ 57+ 4 77 94 74 69 100 72 69 71
18-34 — 57 55 57 57 63 57 59 49 49 54
Overall _ 56 61 62 62 60 61 63 61 61 61
Women _ 5 61 64 70 63 62 60 56 58 57
Small Rural " . N 54 83 65 65 63 63 B6 63 64 65
65+ _ 54 54 53 B¢ 57 56 56 54 53 56

Q5. Owvav the lest 12 months. have you or any rember of your household hed any contect wih Ararat Rura) Clly Counci?
Tivs may bave been &t parson, in wrking. by telephone o ticet by test gw by erneil o vin iher webste or zocin!

meae such as Fecebook or X (foermedly known as Twitten ?

Base Al respondents. Councils asked. 14 Councils asked group: 7

Note: Pieasa soe Appondec A for pxplanation of significernt differences. J W S R E S E ARC H
‘Caltion zmall sample 3ize < =30

o
<
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Customer service rating w

2026 customer service rating (index scores)

2025 2024 2023 2022 2021 2020 2019 2018 2017

Lake Botz || o B2 83 72 75 78 32 56 38 61
so-s4 |G : 74 78 73 63 73 67 69 63 67
emnurst || 57 76 73 73 88 55 77 12 100
s34 | 74 75 70 76 89 78 71 63 68

~4
w
-3
-
-~
N
-1
LoV

Men 3 ™ 7T B9 5 81

Ararat

~3
N
-~
w
-~
(4]
-~
o

8 77 70 69 86 82

76 B 73 74 56 64

-~
"
-3
S
~
~
~3
>

Ararat 71 74 73 71 75 76 71 70 59 63
Women 7 77 T 72 77 B0 68 70 61 64
Small Rural | | 70 65 66 65 67 69 70 70 69 @9
overal [ ¢ 66 67 67 68 70 70 71 70 69
3520 |G s 72 63 70 77 77 61 63 44 53

Q5¢. Thinking of the most recent contect, how would you rate Araret Rure! Cy Counciffor customer sernvice?
Ploase keep in mind we ¢o nol mean the scdtunl sutcome but rather the actual sennce thal wes mceded
Base: All respondonts who have hed contadt with Council m the last 12 months.

ot Plase e Appers A or s o gt JWSRESEARCH

Note: Piease soe Appondi A for explanaf. 2

X

‘Cautoo sl sample sire < ne30
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Customer service rating w

2026 customer service rating (%)

2026 Ararat
2025 Ararat
2024 Ararat
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat
2019 Ararat
2018 Ararat
2017 Ararat
Overall
Smail Rural
Ararat

Lake Bolac*
Elmhurst®

mVery good ®Gocd 2 Average = Poor n\Very poor Can't say

Q. Thinking of the most recent confact, how would you arte Araral Rural Cly Councl! for custorme sensce?
Pioase keap in mind we do niot mean the actun! outcome but mther the acfual senice that wes mcened
Base Al ;ppsponcents who have had contact with Counci in the last 12 months:

Councils ssked 22 Counchs 3sked group. 9 JWSRESEARCH 36

*‘Cautior: srmal rample sire < =30
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Communication

A council newsletter via email (21%, down from 27%)
or mail (21%, up from 19%) are the most preferred
forms of communication from Council about news and
information and upcoming events.

The next most preferred channels are social media
(18%, up from 16%) and advertising in local
newspapers (14%, down from 17%). Appetite for social
media communications has remained steady for
several years now after experiencing an uptick in 2024,
In contrast, desire for advertising in a local newspaper
has declined for two consecutive years and is now
surpassed by social media preference,

+ Social media is the most preferred form of
communication among residents under 50 years of
age (31%, up from 23% in 2025). This is followed by
council newsletters via email (19%, down from 27%)
and mailed newsletters (18%, down from 18%)

« Amongq residents aged 50 years and older, council
newsletters via mail (23%, up from 18%) have

increased in popularity in the last 12 months, and
now overtake preference for emailed newsletters
(22%, down from 26%) and advertising in local
newspapers (19%, down from 22%).

JWSRESEARCH 10
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Best form of communication w

2026 best form of communication (%)

DOOOO

Advariising in Councll Councll Counsil Councll Text Social
a3 Local Newsletter Newslettar Newslottar as Waebsite Message Media
Newspaper via Mail via Email Local Papar insart

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Q13 if Ararat Rurel CRy Councd was gong to get i touch wWith you 10 axform you adow Council news and information and upcomng everts, .
which ONE of the folowing is the BEST way 16 communicate wih you? JWSRESEARCH 4
Base' NI responk 1~ iy askod 11 C: 23 axkod group: 6
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Best form of communication: under 50s w

2026 under 50s best form of communication (%)

DOOOO

Advertming m Council Council Coungyl Council Text Social
it Local Newsletter Newsletter pawsletter ay Website Message Media
Noawspaper via Mail via Email Lacal Paper Insent

38

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Q13 if Ararat Rurel CRy Councd was gong to get i touch wWith you 10 axform you adow Council news and information and upcomng everts, =
whict ONE of the following is the BEST way 1o communicate whh you? JWSRESEARCH 42
Baze' Wl respondonts aged under 5. Councids eshed. 11 Councds sshod group: 6
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Best form of communication: 50+ years w

2026 50+ years best form of communication (%)

@00 00O

Agvemsing in Council Councll Council Council Text Soati!
A Local Newsletter Newsletter Newsittar s Website Message Media
Newspaper via Mall via Email Local Paper Insirt
33
2
27 >
/’-)4 S N
- .24 N 23
21 21 // & 22
176 =
P 20 -
o NS 15
15 4 13
i {)
@ y
7 B g
5 6
4 A Rl
N -4 2
1 1 1 1 1 3
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Q13 I At Rursl Cly Councd was going Lo get in touth with you {0 siorm yeu abolt Councll neve and informabon and ypooarmnng svents, -
which ONE o the following is the BES T'way o communicate with you? JWSRESEARCH 43
Base: All réspondonis aged 50+ yoars. C s asked 11 C s #sked group' &

13124




26 MAY 2026 ﬁ
COUNCIL MEETING MINUTES N

Ararat Rural City

Council direction

JWSRESEARCH
13125

—




26 MAY 2026 : ,,
COUNCIL MEETING MINUTES N

Ararat Rural City

JOTSEU Cammunity Satisfaoter Survey 2028 - Asarar Rueat City Couneit

Council direction w

Ararat Rural City Councll's overall direction index score
of 52 is not statistically significantly different to last
year's result (index score of 55). However, the three-
point decline represents the continuation of a
downward trend that emerged in 2023. It also means
that Council has not been abie to recover any ground
lost after two years of successive significant declines in
2023 and 2024.

Despite this, Council is rated in line with the Small
Rural average {52) and significantly higher than the
Overall council average (48) for overall direction.

Six in 10 residents (63%) believe the direction of
Council's overall performance has stayed the same
over the last 12 months, While 19% of residents believe
that overall direction has improved (down from 22% in
2025), 14% believe it has deteriorated (up from 13%).

+ As was the case last year, residents aged 18 to 34
years (index score of 46) are the least satisfied with
Council's overall direction and rate Council
significantly lower than average on this metric.

Perceptions of the extent to which there is room for
improvement in Ararat Rural City Council's overall
performance have softened over the years and the
majority (68%) say Council is generally heading in the
right direction.

JWSRESEARCH 4
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Overall council direction last 12 months W

2026 overall council direction (index scores)

2025 2024 2023 2022 2021 2020 2018 2018 2017

Lake sotec || 48 71 70 63 81 82 47 26 57
emhurst || - 59 52 5 71 91 60 41 32 50
s+ |GG 50 60 66 73 75 66 60 32 45
Women _ 54 54 54 58 70 65 64 55 34 49
so-4 |G -: 54 50 58 B4 B1 65 55 20 45
Ararat _ 52 56 55 60 69 65 B3 5 20 47
Ararat _ 52 54 54 50 68 63 B3 57 30 45
Smail Rural [ | 52 4 44 47 51 53 50 53 50 52
ven | - 56 56 61 68 65 63 55 24 44
ss-4¢ |G 57 58 S0 64 60 B0 38 19 47
overa! [N - 4 45 46 50 53 51 53 52 53
1834 |G 47 49 58 /0 58 B1 65 38 50

Q6. Ovarthe last 12 months what i your view of the cirection of Ararat Ruse! Cly Councll’s overall performance?
Base All respondents Ci s asked: 22 Ci ¥5 asked group: 9

Note: Pieaa soe Appondic A lor 9xplanation of signicart dfferences. JWSRESEARCH 45
*Coution 2ol sample 3izo < =30
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Overall council direction last 12 months w

2026 Ararat
2025 Ararat
2024 Araral
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat
2019 Ararat
2018 Ararat
2017 Ararat
Overall
Small Rural
Ararat

Lake Bolac®
Eimhurst*
Men
Wormrien
18-34
35.48
50-64

85+

2026 overall council direction (%)

o

-
o
¥ &

)
e
B 2

3.
45 I 55
22

—_3

mimoroved n Stayed the same ® Deterjorated Can't say

Q5. Over thw last 12 roathls, whiet ks your vaew of the direction of Ararat Rural Cy Councils overall pedormmnce?
Sase: All responderds. Councils asked: 22 Councls asked group: § J W S R E S E A R C H
*Caution small samplo sire < e 30
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Room for improvement in services w

2026 room for improvement in services (%)

2026 Ararat
2025 Ararat
2024 Ararat
2023 Araral
2022 Araral
2021 Ararat
2020 Ararat

Overall

Small Rural

Ararat

Lake Bolac* B 11
Elmhurst*
Men
Women
18-34

35.49

50-64

B85+

= A jot A little = Not much m Not atall Can't say

Q7. Thinking akout the neat 12 months, how much room for improvement .o you think there is in Ararat Rursl Gy Councd's overal!

perforrmance?

Bese: All aspondents Councis asked: | Councils asked groug: 1 JWSRESEARCH 48
‘Cortion 2ol sample 3o < =30
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Right / wrong direction w

2026 right / wrong direction (%)

2026 Ararat 8
2025 Ararat 9
2024 Ararat :
2023 Ararat
2022 Ararat 32 46 { B B
2021 Ararat
2020 Ararat

Overall
Small Rural

Ararat

Elmhurst*
Men
Women
18-34
35-489
50-64
65+ 3 B

u Dafinitely nght direction ® Probably night direction ® Probably wrong diection
u Definitely wrong direction Can'tsay

Q4. Would you zay your local Council iz genermilly heading in the nght cirection or the wrong drection? J W SRESEARCH 19
Base Afl respondorits. Councis asked: | Councis ssked group: 1
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Community consultation and engagement importance ws
}_-_
| . 2 -
- H = 2026 consultation and engagement importance (index scores)
-"l :.- —:
S
of 2025 2024 2023 2022 2021 2020 2019 2018 2017
 e————— R EEEEE
Ararat_ 77 77 78 80 78 75 74 78 74 76
Smrall Rural | 77 77O 77 78 7 76 T8 74 75
ven |G : % 6 77 75 7 T 78 71 7
Lake soioc [ - 0 67 76 T 70 84 6 78 66
Q1. Firstly, how important shouk! Ci #y Ration snd engag " be @t @ responsbilty for Councit?
8 All respondents. Ct #s asked: § Councils asked '3
N Piossa 00 Apparcta ALt cplanstin of st o JWSRESEARCH &

‘Cortion 2mall sample 3o < =30
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Community consultation and engagement importance w

Lr‘- [__.,J 2026 consultation and engagement importance (%)

2026 Ararzt 46 22
2025 Ararat
2024 Araral
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat
2019 Araral
2018 Araral
2017 Ararat
Cverall
Small Rural
Ararat

Lake Bolac*
Eimhurst*
Men
Women
18-34
35-49
50-64

65+

o
«

u Extremely important » Very important ® Fairly important
® Not that important # Not at all important Can't say

Q1. Faztly. how irportant shoukd 'C ty 2 and engeY ' bé gz # rosponzibity Sor C i
Sase: ANl responcerts. Councils asked 8 Councils asked group: §
*Caution small samplo size < 30

JWSRESEARCH 32
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Community consultation and engagement performance w
] r I,_‘,\ _| 2026 consultation and engagement performance (index scores)
a0
7 oy 2025 2024 2023 2022 2021 2020 2019 2018 2017
Lake ectzc [ : 60 58 75 67 71 16 47 2 51
Elmhurst _ 66° 5 52 61 48 A1 55 48 53 51
65+ — 62 62 62 66 66 67 56 55 46 49
so-s4 | -: 57 54 59 57 56 56 48 42 49
Men _ 58 59 59 63 63 G2 57 49 39 46
ararat [ - 50 69 60 62 61 5 49 41 49
worren || GG - 60 58 57 61 60 56 S50 43 52
smail Rural | 57 59 51 53 54 56 54 58 54 S5
Ararat _ 57 56 58 68 61 60 58 51 45 49
1834 _ 56 57 60 59 67 52 58 49 42 52
overail [ 53" 50 51 52 54 56 55 58 55 55
3549 |G 57 54 50 54 65 55 44 32 45
Q2 MHow hae Counc performed on 'Ci &y fation and engoeg nt’ over the lest 12 morthis?
Nt P o0 A arOBA el et of ooRcart Swances. JWSRESEARCH 33

*Caution small samplo size < 30
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Community consultation and engagement performance w

!_ 2026 consultation and engagement performance (%)
0a®

E’ﬁ?’ 2026 Ararat

2025 Araral

2024 Ararat

2023 Ararat

2022 Ararat

2021 Ararat

2020 Ararat

2019 Araral

2018 Ararat

2017 Ararat

Cwverall

Small Rural

Ararat

Lake Bolac*

Elmhurst*

Men

Women

18-34

35.49

50-64

85+

mVery gocd s Good ® Average = Poor = Very poor Can'tsay

Q2. How has Counce perk d on 'C Y Raton and engeg " over the lest |2 monthe?
Sase All respondents. Councils asked: 23 Councils azked group: D JWSRESEARCH
*Caution small swmplo size < ne30

24
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Lobbying on behalf of the community importance w
C‘
;: ‘U 2026 lobbying importance (index scores)
H @ 2025 2024 2023 2022 2021 2020 2019 2018 2017
&= s N - ;7 1 5 & 7 7 s 70
35-49 _ 7oA 79 76 78 B 63 72 72 72 73
50-64 — 74 73 72 78 T8 74 1 7 M T
Womeri _ 74 76 76 78 T4 15 74 72 73 74
Small Rural L o 73 73 72 73 74 T4 73 70 70 ™M
18-34 _ 73 71 62 75 71 6 70 70 71 69
Ararat _ 73 73 74 75 B T TR W T T2
Ararat _ 73 72 74 75 74 7T 71 63 70 70
Men _ 72 72 72 72 4 66 69 67 68 67
Overall _ 707 70 68 68 71 63 68 67 68 69
e+ |GG :: 72 69 73 71 71 89 65 68 69
Lake 2olac || NG - 66 64 83 60 65 34 60 69 63
Q1 Firly, how impartant should Lebbykig on behalf of the ¢ v bo oz u by far Councit?
Nt Pt ot Apa oA R ap A  sodss oo JWSRESEARCH 3

*Caution small swmplo size < 30

13136




26 MAY 2026 : -
COUNCIL MEETING MINUTES N

Ararat Rural City

JOTSE0 GCammunidy Satisfacter Survey 2028 - Ararar Rueat City Couneit

Lobbying on behalf of the community importance w

[ .‘) 2026 lobbying importance (%)

o.9 2026 Ararat
o'y 2025 Ararat
2024 Ararat
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat
2019 Ararat
2018 Araral
2017 Ararat
Cverall
Small Rural
Ararat

Lake Bolac*
Eimhurst*
Men
Women
18-34
35-49
50-64

65+

u Extremely important ® Very important # Fairly irportant
= Not that important # Not at all important Can't say
Q1. Firatly. how Irportart shoukt Lobbying cn behall of the nity” be a3 & rospansiity for Council?

Saser All rosponderts. Councils msked: 7 Councils asted group: 2 JWSRESEARCH 38
*Caution small ssmplo size < 30
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Lobbying on behalf of the community performance w
J' \&l\ 2026 lobbying performance (index scores)
oo 2025 2024 2023 2022 2021 2020 2019 2018 2017
T s R 64 67 60 70 64 nla 42 24 46
65+ _ Bga 68 B4 67 68 70 5 51 52 54
so-54 || G :: 60 B0 61 B0 62 54 53 45 53
ven [ GG 61 62 63 65 65 58 = 42 52
acarat || - 60 60 61 64 63 56 50 44 53
ezt [ - 60 B0 61 64 63 55 52 48 B4
women || NG s 60 58 58 63 61 56 51 47 53
emhurst. [T - 54 44 56 56 75 58 48 40 51
small Rural |§ | s7v 51 S50 52 54 5 52 55 53 56
overall [N = 49 S0 51 53 5 53 54 54 54
3529 |G 54 52 45 58 61 54 44 34 49
1224 || - 54 62 62 B8 54 56 53 4 54

Q2 How haa Councd pedormmed on ‘Lobbyng on bohafl of the communty over the b=t {2 months?

Base All respondents: Councils asked 17 Councils asked group: 9 =
Note: Piease soe Apponda A e piplanation of signfficarnt differences. J W S R E S E AR C H 2/
*‘Corton 2ol sample 3ize < =30

(&)
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Lobbying on behalf of the community performance w

=3
2026 lobbying performance (%)

[ BAd ] 2026 Ararat
dﬁ’é’.& 2025 Ararat
2024 Ararat
2023 Ararat
2022 Araral
2021 Ararat
2020 Ararat
2019 Ararat
2018 Ararat
2017 Ararat
Overall
Small Rural
Ararat

Lake Bolac*
Eimhurst*
Men
Waomen
18-34
35-49
50-84

65+

wVerty good uGood = Average = Poor = Very poo! i Can't say

Q2. How has Councd performed on Lobbyng on bohell of the communty over the et 12 months? .
Base: All smspondents Courcis asked: 17 Councils asked proup: JWSRESEARCH 58
‘Coltion 2ol sample 30 < =30
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JOT580 Communtty Sargfacton Survey 2026 - Araral Rual Oty Cowmelt
Decisions made in the interest of the community w
importance
®
56 U = 2026 community decisions made importance (index scores)

2025 2024 20223 2022 2021 2020 2019 2018 2017

83 80 82 8 82 B84 B na na

&
i N

7T 82 84 78 73 84 B nla nba

o
o
o
by
3
>

et [ : 81 8 82 8 78 8 8 na wa

e B 84 88 85 80 84 8 wa s

woreen [ :: B4 84 B4 80 81 84 B4 na na

aeacat [ : 80 81 83 80 78 83 82 wa na

R s— 78 79 81 79 76 8 81 e na

overall [ 7o 80 8 80 8 8 8 8 80 79

Small Rura | | 79 79 8 82 82 80 8 8 77 78

ss+ |G - g2 80 78 75 78 80 80 na na

Lake solac || - 78 87 89 66 73 84 77 na wa

emherst [T s 84 81 92 75 84 8 8 na s

Q1. Firstly, how important shoukd D made in the merest of the ¢ by bo % a respoasibity for Council?

Rt P sou Apparc A o eanstin of sicat aerncos JWSRESEARCH 50

*Caltion zmall sample 3ize < =30
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Decisions made in the interest of the community W
importance

2026 community decisions made importance (%)

2026 Ararat
2025 Ararat
2024 Ararat
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat
2019 Ararat
Overall
Small Rural
Araral

Lake Bolac*
Elmhurst*
Men
Women
18-34
35-49
50-64

65+

| Exremely important = Very important = Fawly important
® Not that impertant & Not at a¥l important Can't say
Q1. Fastly, how smportart shoukd 'Decisons made ) the of the y' be a8 & responshdy for Counci?

Base: All respandents Councils asked: 8 Councils asted group: 2 JWSRESEARCH 60
‘Colton 2ol sample 3ize < 30
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Decisions made in the interest of the community W
performance
®@_®o

— J =y 2026 community decisions made performance (index scores)

= 557

LY 2025 2024 2023 2022 2021 2020 2019 2018 2017

Lake soiz¢ ([ - 69 70 71 68 78 32 A 17T 48

65+ _ 74 65 66 68 69 71 59 50 38 52

so-4 || G 56 58 60 59 60 58 47 39 48

ven [ G - 60 61 61 B6 84 56 45 28 48

wearat || 5 61 60 65 83 5 4 33 50

woren || - 8 61 60 65 63 53 48 39 51

vt | > 59 61 60 67 62 5 48 38 50

emhurst [T - 52 49 44 42 75 52 59 36 50

small Rural | 567 50 S50 52 54 5 53 5 5 55

a4 || s 54 62 58 72 56 37 4 33 50

overall [N ->° 49 S50 51 54 S 53 55 54 54

1549 [T 55 54 48 57 62 5 4 2 48

Q2 How haa Councd periormmed on 'Decizions mwde in the interest of the communtty” over the st 12 months?

Base' All respondents. Councis asked: 23 Councils asked group: 9 e
Note: Piea e soe Apponda A for piplnation of signffcernt differences. JWSRESEARCH o7
‘Cortion 2mall sample 3o < =30
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Decisions made in the interest of the community w
performance
®_& ; >
= D =5 2026 community decisions made performance (%)

“@
2026 Ararat

2025 Araral
2024 Ararat
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat
2019 Araral
2018 Ararat
2017 Ararat
Cwverall
Small Rural

mVery gocd s Good ® Average = Poor = \Very poor Can'tsay

Q2 How has Counce perfarrmed on ‘Decizions made (n the interest of the cormmunty’ ovey the lest 12 roedhs?

Base: All respondenis. Councils asked: 23 Councils asked group' D JWSRESEARCH 62

*Caution small swmplo size < ne30
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JOT580 Communtty Sarsfacion Swrvey 2026 ~ Ararar Rural Oty Counelt
The condition of sealed local roads in your area W
importance
”— 2026 sealed local roads importance (index scores)

2025 2024 2023 2022 2021 2020 2018 2018 2017

emnurst [ - 88 8 8 74 8 84 Bl na wa
s 86, 82 86 88 84 8 8 nla na
1834 | :: B4 8 8 8 77 8 76 na wa
50-64 _ 83 B4 8 B2 B84 78 87 8 wa na
wornen [ :: 86 83 85 83 B0 83 B4 nwa na
Srrall Rural | | 82 84 85 84 82 81 83 82 B4 8
overall [ ;- 83 83 B 8 79 79 79 B0 78
et [ :: 82 82 83 83 80 80 B1 na na
ararat [ 84 8 B4 8 80 81 B2 mwa ma
Lake solzc || : % 77 88 78 83 75 94 na na
ven |G 81 8 83 8 81 80 B na wa

>
o,
e

-4
o

g2 82 & 81 82 79 82 na e

Q1. Fastly, how important shouk! ‘The condition of sealed focel roads m your 9109" b 35 a rwspanaibilly for Council?

Baser All respondents Councds asked 5 Councils asked group: 2

Note: Pieaze soe Appenda A o piplanation of signfficernt afferences. J W S R E S E ARC H
*‘Couton 2ol sample 3ize < =30
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The condition of sealed local roads in your area w
importance

4 ' 2026 sealed local roads importance (%)

2026 Ararat
2025 Ararat
2024 Ararat
2023 Ararat
2022 Araral
2021 Ararat
2020 Araral
2019 Ararat 48 35 14 3

Overall
Small Rural

Ararat

lLake Bolac*
Elmhurst”
Men
Waormen
18-34

35-49
50-64

65+

u Extremely important » Very important ® Fairly important
® Not that important # Not at all important Can't say

Q1. Faztly. how irportant should 'The condition of sesled loce! roads i youw ame’ be #x & resporizitidy for Council?

Sase: ANl responderts. Councits asked: 5 Councilt asted group: 2 J W S RES E ARCH
*Caution small samplo size < 30

8
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JIT580 Communtly Savatacion Suvey 2026 — Ararar Rural City Coumelt
The condition of sealed local roads in your area w
performance
,::_‘ f’ ; 2026 sealed local roads performance (index scores)
RO
l'_,' = 2025 2024 2023 2022 2021 2020 2019 2018 2017
65+ _ 81 62 S8 54 B3 B3 B1 55 49 55
50-64 _ 59 64 53 52 60 60 54 51 44 47
ver [ - 56 53 53 57 59 55 S50 40 51
rcacat || 67 55 53 B2 60 59 53 48 56
acarzt || - 56 54 51 58 59 56 50 43 51
Lake Boizc ||| T 48 55 a9 54 59 32 29 20 27
women || N - 8 56 48 59 60 5 51 46 51
3545 |G s 49 52 45 47 60 B2 45 34 47
=00 B 46 51 49 59 52 53 48 44 53
Small Rural | | 48 4 41 44 50 53 51 53 49 50
overal! |GG <" 45 45 48 53 57 54 56 53 53
emnust [ 52 52 41 39 67 54 53 50 55
Q2 How haa Councd perk on The dition of sealod ocal roads in your ama” over the kst 12 months?
ot P e Agpare A b scpanel o/ ¢ St Aot JWSRESEARCH 5

‘Caltion zmall sample 3ize < =30
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The condition of sealed local roads in your area w
performance

.4/ 2026 sealed local roads performance (%)

TS 2026 Ararat
2025 Araral
2024 Ararat
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat
2019 Araral
2018 Ararat
2017 Ararat

Cverall
Small Rural
Ararat 12 38 3 g

Lake Botac* |
Elmhurst® 5
173 A7 47 4 3

mVery good = Good ® Average = Poor u\Very poor Can'tsay

Q2 How has Councé perfarrmed o “The conditon of zesled focal roads in your srea’ ver the lust 12 months? .
SBase: All respondenis. Councils asked: 23 Councils asked group: § JWSRESEARCH 6b

*Caution small ssmplo size < 30
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Informing the community importance w

_' "f"“ff;.‘ ) 2026 informing community importance (index scores)

R 2025 2024 2023 2022 2021 2020 2019 2018 2017

weren [ GG ': 81 83 82 B2 80 80 79 82 80

50-64 _ 78 79 B0 78 B3 8 82 8 76 79

Ararat _ 77 79 8 78 80 79 77 79 78 78

35-49 _ 76 70 81 8 B85 77 74 79 80 75

Ararat _ 75 79 80 79 7@ 7 I8 77 6 78

o [ s M oM 76 M 8 8 70 74 74

Small Rural ‘_ i 74 77 78 7 T T T 76 5 76

18-34 _ 74 78 85 80 74 75 73 72 73 74

Overall — 74 76 76 76 T TT 15 15 15 74

Men _ 73 7O 76 7T 75 T8 76 T 72

Elmhurst _ 68* 85 85 8 85 8 70 8 60 B

Lake eolac |GG 68 72 B8 72 68 B4 62 T0 62

Q1. Firgly, how Impartant should ‘trfonming tho by’ be ax & msponsitilty for Councd?
Nt P or Ao A e mplonatin o At oo JWSRESEARCH

*Caution small samplo sire < e 30
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JOTSE0 Community Satisfaotoer Survey 2028 - Araror Rueat City Coungit

Informing the community importance w

AR\ 2026 informing community importance (%)

2026 Ararzt
2025 Ararat
2024 Araral
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat
2019 Araral
2018 Araral
2017 Ararat
Cverall
Small Rural
Ararat

Lake Bolac*
Eimhurst*
Men
Women
18-34
35-49
50-64

65+

u Extremely important ® Very important ® Fairly important
® Not that important a Not at all important Can't say
Q1. Faztly, how irportant shoukt Trformiog |be commnty be st & responsityRy for Couocil?

Sase All responderts Councils asked: 8 Councils asked group: 2 JWSRESEARCH 58
*Caution small swmplo size < ne30
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Informing the community performance Ws
J-"i\‘«. —:-‘\ = : .
A\ 2026 informing community performance (index scores)
v o ]

2025 2024 2023 2022 2021 2020 2019 2018 2017

Lake eotzc [ 67 © 75 69 75 16 38 40 56
65+ _ 65 65 66 67 68 63 60 49 48 51
Elmburst _ 64r 54 55 50 45 81 49 57 53 56
sos4 |G - 57 56 61 58 56 59 52 42 50
Small Rural |1 | 62 57 66 5 59 61 68 58 66 58
ven [ :: 60 81 61 66 63 57 49 42 50

Ararat &1 61 61 60 64 63 586 49 44 50

Ararat 81 60 58 64 63 B8 S50 4 49

Women

(o)}
o

61 60 69 62 63 58 B0 46 A

Qverail

&

6 657 S 60 8 60 5859 39

D
o

18-34

&
2

59 89 69 62 &1 52 48 49

35-49 57 49 57 62 52 45 37 50

£
<
5]
g

Q2 MHow haz Counci performed on “mforming the communily’ ower the last 12 months?
Ease Al resp iz C Iy nsked: 12 C ic ashed group: 5

Note: Pleose soo Appendix A for explanation of significart dfferences JWSRESEARCH 59
*Caution small swmplo size < 30
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Informing the community performance W
\"\:\ 2026 informing community performance (%)

2026 Ararat
2025 Ararat
2024 Ararat
2023 Ararat
2022 Ararat
2021 Ararat
2020 Araral
2019 Ararat
2018 Ararat
2017 Ararat
Overall
Small Rural
Ararat
Lake Bofac*
Efmhurst*
Men
Women
18-34
35-49
50-64

65+

Q2. How has Counci pert o ik g the ly’ over the last 12 months? =
Base: All respondents Counclls asked: 12 Councils asked proup S J w S R E 5 E ARC H !
‘Couton zoml sample size < 30

o
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JOTSEU Cammunily Satiafaotier Survey 2028 - Ararar Rueat City Couneit

The condition of local streets and footpaths in your area w
importance

2026 streets and footpaths importance (index scores)

- 2025 2024 2023 2022 2021 2020 2019 2018 2017

emmrst [ :-- = + - @ 72 70 78 53 B4
Women _ 79 81 80 B84 82 81 79 78 8 80
Overall _ 79 79 80 81 81 79 78 1 78 17
35-49 _ 79 80 74 80 83 77 78 79 78 77
Ararat — 78 B0 79 8 80 78 77 77 79 78
Ararat — 77 B0 78 80 79 77 78 77 71 17
18-34 _ 77 84 84 82 74 7o B8 74 74 76
Small Rural | 77 79 8 80 8 77 1 77 76 16
B5+ _ 76 78 77 79 78 78 75 16 771 76

50-64 _ 76 7% 77 78 81 7 82 78 79 80
ven [N R EE R

Lake eolac || G - B3 73 83 75 65 B4 77 68 77

QI Firtly, how impartant should ' The condltion of loce! sfroets and foolpaths in your area’ be as @ responsitily for Counci?

Baze AN respondents Councis asked: 6 Counciis ashed group 2

Note: Pieose soo Appendix A for explanaton of sigrificart dfferences J w S R E S E A R C H
*Caution small samplo size < 30
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JOT580 Communty Savgfachon Survey 2026 - Araral Rural Oy Counell

The condition of local streets and footpaths in your area w
importance

—
-
P ".(;J\.v

ri
1N

2026 streets and footpaths importance (%)

2026 Ararat L5
2026 Ararat a7 gy j'3
2024 Ararat
2023 Ararat
2022 Araral
2021 Ararat
2020 Ararat
2019 Ararat
2018 Ararat
2017 Ararat
Overall
Small Rural
Ararat

Lake Bolac*
Eimhurst*
Men
Women
18-34
35-49
50-64

65+

=1
e

| Exremely important = Very important = Fanly important
® Not that impertant & Not at a¥l important Can't say

Q1. Fastly, how smportart shoukd 'Thy condton of jocal streets and foctpaeths in your arest bo a5 & responsitilty for Council? =%
Base: All respondents Counclls asked: 8 Councils asted group 2 J W S R E S E ARC H f A
‘Colton 2ol sample 3ize < 30

13153




26 MAY 2026 ’
COUNCIL MEETING MINUTES N
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JOTSE0 Community Satisfaotoer Survey 2028 - Araror Rueat City Coungit

The condition of local streets and footpaths in your area w

performance
Y/ 2026 streets and footpaths performance (index scores)
Lot
. .
g\ 2025 2024 2023 2022 2021 2020 2019 2018 2017
Lake eotzc [ - 66 65 52 62 51 48 47 42 45
Men _ 61 56 57 59 65 68 62 55 51 55
s+ |G 64 60 59 65 64 61 56 57 58
Ararat _ 59 56 57 &7 65 62 62 55 56 57
50-84 _ 58 64 58 57 63 62 62 BS54 5 55
Ararat _ 58 59 &7 55 63 62 62 55 63 55
39 [ G - 57 53 44 55 60 60 50 50 53

[S—
5
(4]
@
o
'y

52 55 58 57 57 6F 97

smail Rural |

Women 58 57 H6 62 5 81 B4

3
&

Qverail

L
1Y
-«
4,3
N
L
LS

52: &7 99

&
1&:
(4
|

£ &

18-34 &3

&
&
@
<
ch'
2
g|e |®
4
&

Eimhurst a1 50 &3

3
o
Bu

36

P
oy

.
g
wn
o

Q2 MHow Mz Councd performed on 'The condition of loca) dreets und foolpatt (n your srea’ over the last 12 months?
Buse Al tesp iz C Iy wsked: 11 C 5 ashed group: 4

Note: Pieose soo Appendix A for explapation of sgrificart dfferences J W S RES E A R C H T3
*Caution small samplo size < 30
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The condition of local streets and footpaths in your area w
performance

e

ﬁ(/ 2026 streets and footpaths performance (%)

/i

f

2026 Ararat
2025 Araral
2024 Ararat
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat
2018 Araral
2018 Ararat
2017 Ararat
Cverall
Small Rural
Ararat

LLake Bofac*
Elmhurst®

mVery gocd & Good ® Average = Poor = \Very poor Can'tsay

Q2 How has Counce perfarrmed o “The conditon of beal itreets and footpeths I your area” Gver the last 12 months? "
Sase: All respondenis. Councils asked: 11 Councis asked group: £ JWSRESEARCH 74
*Caution small samplo sire < ne30
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Elderly support services importance w
s 3
1 b ,:'T 2026 elderly support importance (index scores)
| — 2025 2024 2023 2022 2021 2020 2019 2018 2017
Lake soiac ([ G :: 89 70 77 70 B3 39 66 74 77
Wornen _ 824 83 8 86 B4 8 8 83 84 85
18-34 — 82 81 87 8 82 82 76 76 78 74
50.64 _ 80 77 81 81 83 84 8 87 82 85
00909 9B B 83 83 83 82 80 80 8 80
rerat || 80 82 83 82 82 79 79 80 78
Small Rural | j 78 BO 82 82 82 B3 8 80 80 79
65+ _ 78 81 80 81 81 82 8 8 79 78
o [ 9 8 80 & & 80 8 79 78
Men _ 75 78 78 80 79 78 75 76 16 74
Elmhurst — 75 80 80 85 8 90 80 78 52 85
35«9 [ - 81 8 85 8 8 78 74 80 79

Q1. Firzly, how impartant shoukd 'Eldery support zonvices' be 85 u msponsibity for Counail?

Base AN respoondents Councids nsked: 3 Councitz shed group 1

Note: Pileose soo Appeydix A for explanaton of sigrificart dfferences J W 5 R E S E A R C H
*Caution smalk simple size < me30
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Elderly support services importance w

A 2026 elderly support importance (%)

2026 Ararat
2025 Ararat
2024 Araral
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat
2019 Araral
2018 Araral
2017 Ararat
Cverall
Small Rural
Ararat

Lake Bolac*
Eimhurst*
Men
Women
18-34
35-49
50-64

65+

u Extremely important » Very important ® Fairly important
® Not that important # Not at all important Can't say
Q1. Faztly. how irportant shoukt ‘Eldery support gorvices' e 82 & respansibilty for Counel?

Sase: All respondents. Courvils msked: 3 Councils asted group: | JWSRESEARCH
*Caution small samplo size < 30
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Elderly support services performance w

-

-, R
A

=)

2026 elderly support performance (index scores)

)
—

0
i

2025 2024 2023 2022 2021 2020 2019 2018 2017

f
|

Lake Bolac g1*a 72 ©3 63 80 74 na 8 B1 862

7 2 M f4 78 73 &7 69 72

q-,I
~I
o

3

7 69 69 7 T2 72 T ©5 68

=
o
2

Small Rural | ) 67 66 65 66 70 72 71 71 63 71

50-64 64 65 66 70 70 67 65 866

(o]
=~
3

Ararat 68 67 73 72 ©9 85 68

D
-~
N
~I
&

Ararat 68 66 71 72

3
&

Wamern

18-34

&
3

65 69 77 68 62

&
3

Qverall

&6
65

65 62 T 72 B85 66 67 68
64
B2Y 63 63 63 67 69 @68 68
63

Elmhurst 689 62 68 70 & 67 62 &7

:

@
-
.

o
-
&
o)
i 9
£
(223
o

68 63 61 61 62

Q2 MHow Mz Councd performed on "Elderly support services’ oves the kst 12 rmonths?
Base All tesp ¢z C Iy wskod: 8§ C s wshed group 3

Note Pieose so0 Appendix A for explanation of sigrificart dfferances JWSRESEARCH 77
*Caution small samplo sire < e 30
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Elderly support services performance a »
S é
Tf’. ‘j |‘ 2026 elderly support performance (%)
I N
" e
L 2026 Ararat 20

2025 Araral
2024 Ararat
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat
2018 Araral
2018 Ararat
2017 Ararat
Cverall
Small Rural
Ararat

Lake Botac*
Elmhurst*®

mVery good = Good ® Average = Poor u\Very poor Can'tsay

Q2 How has Counce perfarrmed on ‘Elierly support services' over the lert 12 months? -
Sase: All respondenis. Councils asked: 8 Councits ssked group: 3 JWSRESEARCH 78
*Caution small saemplo size < 30
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Recreational facilities importance W
T, ,u’. i 2026 Recreational facilities importance (index scores)
Val
ol 2025 2024 2023 2022 2021 2020 2019 2018 2017
e T 74 77T 77 76 74 T8 73 76 75
Women _ 77 76 79 78 7T 16 T4 72 77 75
Lake Bolac _ 77e 73 8 68 65 78 68 68 68 73
18-34 — 76 77 81 76 8 88 & 71 81 69
Ararat _ 74 7% 77 76 T8 75 18 M 77 73
Ararat — 74 7% 76 75 77 74 T3 71 75 713
Small Rural [ 73 73 73 73 4 73 T3 72 T2 T
Overall _ 73 73 73 T3 T4 74 T2 72 T3 T2
Elmburst _ 73" 76 B8 63 69 72 64 61 68 70
35-49 _ 73 78 77 77 78 BY 74 T2 T8 7
65+ _ 72 73 72 74 73 3 72 68 0 72
ven |G 74 74 73 76 I3 T2 70 T4 72
Q1. Firzly, how impartant should ‘Recroationsl facitties” bu a< a ity for Counci?
Nt e ot KOS B eplaon o M OO JWSRESEARCH 79

*Caution small simple size < 30
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Recreational facilities importance i Us
&
w2 2026 Recreational facilities importance (%)

N

" J
2026 Ararat
2025 Ararat
2024 Ararat
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat
2019 Araral
2018 Araral
2017 Ararat
Cwverall
Small Rural
Ararat
Lake Bolac*
Eimhurst*
Men
Women
18-34
35-49
50-64
65+

® Extremely important » Very important # Fairly important
® Not that important # Not at all important Can't say
Q1. Fartly, how important shoukt ‘Recrestonal faciiber” bo s & rexpansbiy for Counci™

Sase- All rosponderts. Councits msked: 8 Councifs asted group: 3 JWSRESEARCH 80
*Caution small samplo size < 930
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Recreational facilities performance Ws
(.
- 2026 Recreational facilities performance (index scores)
ft‘x o
P u
it 2025 2024 2023 2022 2021 2020 2019 2018 2017

50-64

~|
~
-~
o

69 65 74 T4 M 72 B4 65

Ararat _ 74 73 74 M 75 T4 72 69 65 85
Women — 74 71 73 70 75 78 70 67 66 64
~arat [ - 72 73 M 15 74 T B8 64 65

ven [ : 72 73 72 75 T4 72 B9 63 65

ss4¢ [ 69 65 63 65 73 67 63 55 56
overal! [ * 67 68 66 69 71 70 70 89 70
Small Rural |} | 6av 86 67 67 69 69 68 88 69 69
v3< [ T - 83 72 72 82 66 64 65 64 83
emnurst ||| s 57 56 62 59 69 46 68 53 61

Q2 MHow haz Counci performed on "Recrostonal facitios” over the last 12 morths?
Basw Al sy iz C ds axked: 16 C 45 asked group: §

Note: Pieose soo Appendix A for explapation of sgnificart dfferences JWSRESEARCH 81
*Caution small swmplo size < 30
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Recreational facilities performance ws
&
v, | 2026 Recreational facilities performance (%)

o

N 2026 Ararat
2025 Araral
2024 Ararat
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat

2019 Araral 21 4 3
2018 Ararat [ .
2017 Ararat ¥ a2 24 8 Gl 2

Qverall 3
Small Rural
Ararat ‘ }
lLake Botac* 55 12 3%
Etenhurst® | 27

Men 3

Q2 How hae Counci perfarrmed o ‘Recrewtone! feciities” cver the lagt 12 months?® "
Base: All respondenis. Councils asked: 16 Councis asked group: § JWSRESEARCH 82
*Caution small swmplo size < 30
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The appearance of public areas importance w
, -
1 2028 public areas importance (index scores)
S el B 2025 2024 2023 2022 2021 2020 2019 2018 2017
emturst [ 76 68 75 B84 75 63 59 49 81
- 74 76 77 78 73 177 74 13 76
woren |G : 79 78 77 718 79 75 186 718 76
65+ _ 74 7774 73077 5 74 71 74 74
overa! [ : 74 74 74 75 75 74 13 74 74
ezt [ : % 76 77 78 75 15 74 15 77
werat | 76 75 76 76 74 T4 T2 T4 74
Small Rurai | 72 75 74 74 T4 74 T4 T4 T4 74
e — 74 75 79 77 78 78 T3 713 717
ven |G 73 73 76 75 70 73 69 70 72
s34 |G 7% 75 79 73 70 72 71 74 68
Lake eolac || = 78 65 66 69 82 59 58 72 67
Q1. Firstly, how important shouk! ‘The appe of public amae” bo a5 & rsgonsibity for Coundly
R Plet w0 Appanc A o epanetonof soicar e JWSRESEARCH &

‘Cortion 2mall sample 3o < =30
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The appearance of public areas importance w

/ 2026 public areas importance (%)

ST T 2656 Ararst
2025 Ararat
2024 Araral
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat
2019 Araral
2018 Araral
2017 Ararat

Cverall
Small Rural
Ararat
Lake Bolac*
Eimhburst*
Men
Women
18-34
35-49
50-64

65+

u Extremely important ® Very important ® Fairly important
# Not that important # Not at all important Can't say
Q1 Faztly. how irportant should 'The sppearmnce of public emas’ be 45 & respontibily for Council?

Sase- All rospondents. Councils asked: 8 Councils asked group: 3 JWSRESEARCH 44

*Cadtion small sxmple size < me30
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JO1560 Cormmumty Sausfaonon Survey 2026 — Araral Rure) City Counci
The appearance of public areas performance W‘
Y 2026 public areas performance (index scores)
- —— -
_——
s | 2026 2024 2023 2022 2021 2020 2019 2018 2017
oo I R EE R R
rarat | : 74 72 B89 76 75 73 69 66 65
Small Rural | 73 70 71 M 73 75 72 73 72 74

Overall 71 68 B8 67 7 3 72 72 71 7"
70 72 72 7 76 74 69 63 64

18-34 70 6 69 8 78 74 W0 M 66 60

=
@
-
-~
-t

:

Q2 How has Councll performed on “The appearance of pubic areds” ovor the &t 12 months?
Base All respondents. © ds saked 15 C 2 asked group 7

Nede. Pinace see Appondic A for explanation of sgrificart diferences JWSRESEARCH 8BS
‘Cawtiory srall sample size < =30
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The appearance of public areas performance w

V 2026 public areas performance (%)

3;."_.
B

k- "_]— *—[:1_ 2026 Ararat

2025 Araral

2024 Ararat

2023 Ararat

2022 Ararat

2021 Ararat

2020 Ararat

2018 Araral

2018 Ararat

2017 Ararat

Cverall

Small Rural

Ararat

Lake Botac*

Elmhurst*®

Men

Women

18-34

35-49

50-64

65+

mVery good = Good ® Average = Poor u\Very poor Can't say

Q2 How has Counce perk d o “The app of public armes’ aver the last 12 moathe? y
Sase: All respondenis. Councits asked: 15 Councllz asked group' 7 JWSRESEARCH 86

*Caution small ssmplo size < 30
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2026 art centres and libraries importance (index scores)
2025 2024 2023 2022 2021 2020 2019 2018 2017
67

704

Women
65+

(/7
w\\\
" A\
%
c‘ I |
O o
~i

:

D
o

Small Rurai
65

Ararat

Overall
Elmhurst

&

Ararat
18-34
35-49

3

L.ake Bolac
Men
sty for C

and I& ' bo a5 i resp

<&

Ararat Rural City

JOTSE0 Cammunily Satisfaoier Survey 2028 - Asaror Rucat City Coungit

65 B4 65 &7
60

61

(¢
63 66 63 B3 58
60 63 8 60 63
50 &0
85

71 67 87
62
51

67
84 ®&

85 64

65

61 62
85 B4
50 65

60

64 82

67 65

57
63 64
58

64 61
B2 63 ®

67
61 47
61
65 64
66 65

682 65 6
80 60 47

JWSRESEARCH

QI Firztly, how impartant should "Ast cont
Baze AN respoodents Councids nsked: 6 Councis wshed group |
Note: Pieose soo Appendix A for explnaton of sigrifcart dfferences

*Caution small swmplo size < 30
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Art centres and libraries importance w

@ 2026 art centres and libraries importance (%)
2

2026 Ararzl
2025 Ararat
2024 Araral
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat
2019 Ararat
2018 Araral
2017 Ararat
Cverall
Small Rural
Ararat

Lake Bolac*
Eimhburst*
Men
Women
18-34
35-49
50-64

65+

u Extremely important » Very important ® Fairly important
® Not that important # Not at all important Can't say

Q1. Faztly, how important shoukd ‘Ad cenfroe and ibirarms’ be 85 & responaiteity for Counai?
Baser All rospondents. Courcils asked! 6 Councils asted group: | JWSRESEARCH 88

*Caution small samplo size < 930
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Art centres and libraries performance w

: 2026 art centres and libraries performance (index scores)

2025 2024 2023 2022 2021 2020 2019 2018 2017

Leke ectec [ -« 0 v 76 & 41 70 63 68
Elmhurst _ B7*4 74 86 72 70 B8 57 B3 70 88
Women _ 79 78 81 76 T8 77 79 77 74 71
w34 [ 68 79 77 78 67 71 77 63 6
Ararat _ 78 7% 79 75 76 7@ 78 76 7 70

2
2

(<23
¥
-~
o5
-l
@
~

@w

~
o
~
@
~
o

B 78 7@ 80 77 n &7

7% 78 78 78 77 73 T8

Arara 77 75 78 75 75 74 78 76 70 70
small Rural || | 77 7 73 73 71 72 4 T4 T8 T2
overa! [ ¢ 73 73 78 73 T 74 74 74 73
ven || 73 76 73 73 73 76 74 66 69

3549 |G ; 75 76 71 63 75 81 72 65 69

Q2 How haz Counci performed on 'Art cortres and librarnes’ o the leat 12 montha?

Base All respondents Counclds asked: 11 Councdy asked group: € D
Note: Pieose soo Appendix A for explapation of sgrificart offerences J W S R E S E A R C H 34
*Caution small sivmiplo size < 30

13170




26 MAY 2026 ’
COUNCIL MEETING MINUTES N

Ararat Rural City

JOT580 Communtty Savgfacion Survey 2026 ~ Ararat Rural Oty Couneil

Art centres and libraries performance Ws
‘{f ~":2 V. 2026 art centres and libraries performance (%)

2026 Ararat
2025 Ararat
2024 Ararat
2023 Ararat
2022 Ararat
2021 Ararat
2020 Araral
2019 Ararat
2018 Ararat
2017 Ararat
Overall
Small Rural
Ararat

Lake Bolac*
Eimhurst*
Men
Women
18-34
35-49
50-684

65+

wVety good = Good = Average u Poor s Very poo! Can't say

Q2. How has Counck performed on ‘At cortres and Rorpiies’ ovor the st 12 montns? B
Base: All mspondents. Councis asked: 11 Councits asked gloup 4 JWSRESEARCH @
‘Cortion 2ol sample 3o < =30
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Community and cultural activities importance w
_ X 2
F'; ,:}l(‘ o 2026 community and cultural activities importance (index scores)
2025 2024 2023 2022 2021 2020 2019 2018 2017
worren || | T - 63 63 67 65 65 65 64 na na
50-64 _ 85 B0 S8 63 65 63 67 64 na na
Ararat _ 64 62 63 65 65 63 61 & na na
18-34 _ 63 50 68 67 66 S 57 64 na na
65+ _ 83 3 54 63 62 63 B0 5 na na
Ararat _ 62 62 61 64 64 62 60 60 wa na
Small Rural [ 62 62 61 64 64 62 B0 62 60 62
Lake Bolac _ 60" 6 45 52 539 59 5 40 na na
Overall _ 59Y 59 60 62 64 64 62 61 81 61
35-49 _ 58 62 62 65 64 63 60 55 na ne
Men _ 577 80 60 62 63 59 57 86 wa nla
emhorst |GG 57 63 B2 65 65 54 S nwa na

Ql, Firtly, how impartant shoukl "Communty s cubural activitios’ be a2 o regponzibity for Council?

Baze AN respoodents Councds usked: 5 Councils ssted group | 2
Note: Pieose zoo Appeydix A for explanaton of sigriflcart dfferences J W S R E S EARCH M
*Caution small samplo sire < ne30.
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Community and cultural activities importance ws
P ; .
@ LJ ' o 2026 community and cultural activities importance (%)

2026 Ararat
2025 Ararat
2024 Ararat |
2023 Ararat
2022 Araral
2021 Ararat
2020 Araral
2019 Ararat
Overall
Small Rural
Ararat

l.ake Bolac*
Eimhurst”
Men
Wormen
18-34

u Extremely important ® Very important ® Fairly important

® Not that important # Not at all important Can't say
Q1. Firztly, how important shoukd 'C ty and cullurel sctiviios’ be a3 » respoanibily for Counce? B
Sase: All respondents Councits asked: 5 Councils askad group 1 JWSRESEARCH 92

*Caution small samplo size < 930
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Community and cultural activities performance w
- ; 2 .
,;::_, J ‘_;I{\ o 2026 community and cultural activities performance (index scores)
-
- 2025 2024 2023 2022 2021 2020 2019 2018 2017
Lake ctzc [ - 88 80 69 75 75 32 88 nia na
B5+ — 73 72 71 70 68 68 67 66 na na
Elmhurst _ 73* 62 52 B1 54 71 70 84 nla na
Women _ 70 66 65 65 B6 63 66 64 nla na
Small Rural |1 | 70 68 69 70 68 67 68 66 69 69
~rarat [ - 66 67 65 65 64 63 B3 nk ne
aczrzt [ - 66 68 B5 65 63 63 B3 na wa
sos4 |G - 65 61 63 63 64 B3 65 na na
ven |GG -: 66 68 64 64 65 60 62 na 1a
Overall _ 67 65 66 66 65 65 68 69 69 89
35-49 64 61 57 B0 67 61 59 nl na

18-34

]
&

68 63 66 & 58 60 na na

3

Q2 How has Councé performed on ‘Commundy und cubural activitios' ovee the lest 12 months?

Buse Al espondents Councls asked: 9 Councits sshed group 2 ==
Note: Pieose soo Appendix A for explapaton of sigrifcart dfferences J W S R E S E A R C H )
*Caution small samplo size < 30

13174




amas

26 MAY 2026 : .,
COUNCIL MEETING MINUTES N

Ararat Rural City

JOTSEO Cammunily Satiafaoier Survey 2028 - Asaror Rucatl ity Coungit

Community and cultural activities performance w

-4
N ==
@tﬂ o o 2026 community and cultural activities performance (%)

p—

2026 Ararat
2025 Ararat
2024 Araral
2023 Ararat
2022 Araral
2021 Ararat
2020 Ararat
2019 Ararat
Overall
Small Rural
Araral

Lake Bolac*
Elmhurst®

mVery good = Good ® Average = Poor = \Very poor Can'tsay

Q2 How has Councd perk o on 'Ce Rty and cultural sclivifies' over the leat 12 rmonthis?

Sase All respondents. Counsils asked: 9 Councils asied group: 2 JWSRESEARCH a4
*Caution small swmplo size < ne30

13175




26 MAY 2026 ’
COUNCIL MEETING MINUTES N

Ararat Rural City

JOT560 Gommunity Sausfaoton Suvey 2026 — Araral Rura) City Cotnch
Waste management importance w
‘—[ 2026 waste management importance (index scores)
U;u
2025 2024 2023 2022 2021 2020 2019 2018 2017
emurst || T - 81 80 78 82 8 82 78 60 81
13-34'_ 80 80 88 84 82 80 80 76 78 74
womer [ NG - 81 8 81 84 84 8 8 85 78
Lake Bolac _ 80 80 8 74 78 83 100 74 70 74
sos: [ 5 8 79 9 @ 81 & 8 77
Overall _ 79 79 81 8 82 8 82 8 B1 79
Ararat _ 78 79 82 81 81 8 81 8 81 76
sarat || 768 82 80 81 80 80 79 78 76
Small Rural |l 78 78 79 78 8 80 79 79 78 76
65+ _ 78 79 8 77 79 80 7@ 79 79 75
Men _ 75 76 8 79 78 78 76 79 75 713
35.40 _ 75 78 79 82 B4 82 B 81 79 76
QT Festly. how impotant should ‘Waests I W be & @ resp fiwity for Ci I
Noke! Piess cou Appeacis A £ mpibanion o sirurt SBbseponé JWSRESEARCH 85

‘Cawtiory srall sample size < =30
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Waste management importance w

'l ‘[’ ] 2026 waste management importance (%)

2026 Ararat 52 Z
2025 Ararat 31 52 18 2
2024 Ararat 41 44 5
2023 Ararat 38 5 :
2022 Ararat 41 42 14
2021 Ararat
2020 Ararat
2019 Araral
2018 Araral
2017 Ararat
Cverall
Small Rural
Ararat
Lake Bolac*
Eimhurst*
Men
Women
18-34
35-49
50-64
65+

=)

u Extremely important ® Very important # Fairly important
® Not that important # Not at all important Can't say

QL. Faztly, how important shoukt ‘Wade 2 " be us » msponsibilty for C g
Sase: All responcerts. Councils asked! 8 Councils asked group 3 J w S RESEARCH
*Caution small swmplo size < 30
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Waste management performance w

1 ‘I 2026 waste management performance (index scores)

2025 2024 2023 2022 2021 2020 2019 2018 2017

Lake Bolac 864 79 T8 G0 64 65 16 49 43 S5

oo+ I - REEEEEEE.

~J
W

Ararat 72 74 668 89 81 61 63 66 65
~arat [ - 73 74 66 67 6 60 B0 64 64
worren || 73 74 B3 B8 61 60 59 61 64
smail Rural | N 71 66 67 66 68 63 64 66 63 70
ss.49 | 6 73 60 55 % % % 6 60
Overall _ G9Y 65 67 66 68 69 65 68 70 71
s34 [ ;- 69 67 B1 75 55 57 65 65 82
emnurst || s 64 T2 67 62 68 35 62 64 39

Q2 MHow haz Counci performed on 'Waste management” over the last 12 months?
Basw Al sy s C Iy nsked: 22 C; 5 asked group: ©

Note: Pisose soo Appendix A for explanaton of sgrificart dfferences J W S R E S E A R C H
*Caution small swmplo size < 30
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Waste management performance Ws
PR S

2026 waste management performance (%)

| So—

2026 Ararat
2025 Araral
2024 Ararat
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat 3
2018 Ararat a5

23

31 1 5 P
2018 Ararat | T -
2017 Ararat 16 43 23 E 3
Qverall E L
Small Rural i
Ararat
Lake Botac*
Elmhurst*
Men
Women
18-34
35.49
50-64
65+

mVery good & Good ® Average = Poor = \Very poor Can'tsay

Q2 How has Counce perfarrmed on ‘Waste manegoment” over the last 12 munths? -
Sase- All respondents. Councils asked: 22 Councis asked group: § JWSRESEARCH 38

*Caution small samplo size < 930
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Business and community development and tourism w
importance
el |43 J 2026 business/development/tourism importance (index scores)
2025 2024 2023 2022 2021 2020 2019 2018 2017
emnurst || - 80 69 70 64 70 36 79 B1 B85

50-64 2 71 69 74 74 T8 73 T8 72

-4
ha

Women 71 4 75 73 7@ 78 "4 70 77

~4
o

Ararat 71 ™7 78 B 73 4 70 74 74

2 7™ 70 72 7t 71 65 89 69

D
o
+
~l
-

18:34 70 72 80 75 72 73 67 65 71 70
Ararat 70 72 74 73 73 72 T2 €8 72 T
Small Rural | 1 70 71 70 71 72 74 T4 M TV 72
Lake Bolac _ 69" 66 80 71 59 68 6 45 61 57
Men _ 69 72 73 73 T2 70 72 6 67 68

3549 | 86 74 74 78 74 72 75 69 71 74

Overall 87 63 70 &7 65 66 67

3

«
o
o
<D
~J

QI Firzly, how impartant should ‘Business and commundy developmant and touriem' be a5 a ity for Councd?

Base AN respondents Councids nsked: 6 Councits nshed group ! .
Note: Pieose soo Appeyydix A for explanaton of sigrificart dfferences J w S RES E A RCH =12
*Caution smalk simple size < me30
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Business and community development and tourism w
importance

2026 business/development/tourism importance (%)

2026 Ararat
2025 Ararat
2024 Ararat
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat
2019 Ararat
2018 Ararat
2017 Ararat
Overall
Small Rural
Ararat

Lake Bolac*”
Eimhurst*
Men
Women
18.34
35-49
50-64

65+

& Extremely important = Very important u Fairty Important
# Not that important ®Not at all important Can'tsay

Q1. Featly, how ynportant should ‘Buyk and iy devek w0l 4 ‘bease dky for Cs ' £
Baser All respondents. Councds ssked’ § Councils asked group 1 JWSRESEARCH 100

*Cauton smal sample e < =30
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Business and community development and tourism w
performance
LTS =y .
'_ el 4 4 ” 2026 business/development/tourism performance (index scores)
{ —
2025 2024 2023 2022 2021 2020 2019 2018 2017
Elmhurst 83 47 53 65 71 43 B0 B1 65

¢

~i
-
.

-

64 63 59 64

-~

~I
o

67 70 70 72

50-64 62 64 B3 65 62 60 56 59

&
g =

62 B0 53 &8

=
ol
3

2]

62 65 65 69

Ararat

2}
-4

63 687 68 70 61 62 58 &1

<)
o

Ararat

3

bt

63 66 65 &9 61 51 57 &0

Women 63 &7 66 7O 65 59 62 61 862

Lake Bolac 49 60

<D
=

-
2
[=23
»N

65 70

63
18-34 %6 65 63 71 60 62 81 58

3 !ll

35-49

@
-

44
63

63 63 81 67 G3 % 56 51 57
59

Smal Rural | Bl 50" 57 59 61 63 62 58 59 64

Overall 5aY 56 &7 69 60 61 59 61 60 61

Q2 Mow haz Counci performed on "Business ind communty dewioprment and tourizm' over the lasf 12 months?
Base Al tesp iz C ds asked: 10 C #5 asked group: 4

Note: Pieose soo Appendix A for explapation of sgriicart dfferences J W S R E S E A R C H 101
*Caution small swmplo size < 30

13182




26 MAY 2026
COUNCIL MEETING MINUTES

Ararat Rural City

JOTSE0 Cammunily Satiafaoier Survey 2028 - Asaror Rucat City Coungil

Business and community development and tourism w
performance

_‘oQLT,‘:%]

2026 business/development/tourism performance (%)

2026 Ararat
2025 Araral
2024 Ararat
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat
2019 Araral
2018 Ararat
2017 Ararat
Qverall
Small Rural
Ararat

Lake Botac*
Elmhurst*
Men
Women
18-34
35.49
50-64

65+

mVery good & Good » Average = Poor u \Very poor Can'tsay

Q2 How has Counce perk d on ‘Business and 'y deveiop and touriem’ over the las? 12 monthe? .
Base: All respondonis. Councils asked: 10 Councis asked group: £ JWSRESEARCH 102

*Caution small samplo size < 930
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Ararat Rural City

JOTSE0 Communiy Satiafactier Survey 2028 - Araror Rueatl City Coungit
Planning and building permits importance Ws
,'/'2\ ,’.\ »
7/ ‘/7 2026 planning and building permits importance (index scores)
N 5o/

2025 2024 2023 2022 2021 2020 2019 2018 2017

worren || T - 72 70 73 75 7z 6 70 73 70
65+ _ 73 74 73 72 73 63 68 67 72 68
5064 _ 72 71 73 68 76 74 74 63 712 66
Ararat — 71 71 72 75 73 70 69 68 69 68
overst [ /o R R EEEREEE
Small Rurai | 69 70 70 T1 73 M 68 70 68 68
Ararat _ 69 72 70 73 71 69 B8 65 68 66
18-34 _ 67 67 68 75 64 63 61 61 64 61
ver | - m 70 72 68 6 65 & 65 6
35-49 _ 83 74 B4 74 T 71 6 64 84 70
Elmhurst _ 53* & 67 68 74 81 57 S 62 64
Lake 2oizc ||| GG B8 71 48 65 66 66 5 71 59

Ql, Firtly. how impartant should Planming and bulkding permits’' bo as a rezponsiblity for Councif?

Baze AN respoodents Councds uskied: 8 Councils sshed group 3 o
Note: Pieose zoo Appeydix A for explanaton of sigriflcart dfferences J W S RESEARCH 103
"Caution small sample size < 30
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Ararat Rural City

JO1560 Cormmumty Sausfaohon Survey 2026 — Araral Rure) City Counci

Planning and building permits importance W

I+
YT
N L

7o) Y 2026 planning and building permits importance (%)
o S/

f

2026 Ararat
2025 Ararat
2024 Ararat
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat
20710 Ararat
2018 Ararat
2017 Ararat
Overall
Small Rural
Ararat

Lake Bolac*®
Eimhurst”
Men
Women
18.34
35-49
50-64

655+

& Extremely important ® Very important u Fairty Important
# Not that important = Not at all important Can't say
Q1. Firatly, how ynportant should ‘Planming end bakting permis’ be a3 & responsibily for Counail?

Bese All rezpondents. Councds sshed' 8 Councils ashked group 3 JWSRESEARCH
*Cauton small sample e < =30

104
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JOTSEG Community Satisfaotier Survey 2026 - Amaror Rieal City Coungit

Planning and building permits performance w

AW &
//1 YAy 2026 planning and building pemmits performance (index scores)
NSy

2025 2024 2023 2022 2021 2020 2019 2018 2017

Lake Eotzc [ - 48 43 65 65 56 na 29 43 44

Elmhurst _ B3¢ 42 52 46 60 57 63 67 48 77

65+ _ 59 54 58 62 63 B3 54 54 47 51

ven | - 52 52 54 58 59 50 51 43 46

50-84 _ 57 4 49 48 52 56 52 48 43 54

~rarat ([ - 51 64 54 58 59 51 52 46 50

acarat [ = 53 54 53 59 59 52 53 46 51

women |G = 50 5 54 53 58 53 53 50 55

w34 [ - 48 53 53 64 57 56 56 54 47

35-49 _ 53 52 50 45 49 57 42 48 41 48

smail Rural S 47v 43 43 45 48 49 48 48 51 51

overzl [ “* 43 45 47 S50 5 51 52 8 5

Q2 How s Counci performed on "Planming and hulding permits’ over the kst 12 months?

Base All respondents Councls asked: 11 Councis asked group: 5 -
Note: Piose soo Appepdix A for explapation of sgnificart dffersnces JWSRESEARCH 105
*Caution small sxmplo size < 30
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Ararat Rural City

JOTSEO Cammunily Satiafaoier Survey 2028 - Asaror Rucatl ity Coungit

Planning and building permits performance Ws
,ﬁ/ft&? 2026 planning and building permits performance (%)
N

2026 Ararat 29
2025 Araral f 21 32 11 T
2024 Ararat 2
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat
2018 Araral
2018 Ararat
2017 Ararat
Cverall
Small Rural
Ararat

Lake Botac*
Elmhurst*
Men
Women
18-34
35-49
50-64

85+

mVery good = Good ® Average = Poor = \Very poor Can'tsay

Q2 How has Counce perfarrmed o ‘Planming end bulding porrite ovier the et 12 monthe? "
Sase: All respondeniz. Councils asked: |1 Councils asked group: § JWSRESEARCH 168

*Caution small swmplo size < ne30
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Ararat Rural City

JOTSED GCammunity Satixfaotier Survey 2026 — Ararar Rueal Gity Coungit
Environmental sustainability importance w
= | ‘ 2026 environmental sustainability importance (index scores)
Lo
e 2025 2024 2023 2022 2021 2020 2019 2018 2017
werren || - 72 72 73 75 na n na na na
o34 [ & W 6 77 w2 na na na
Elmhurst _ 70* 68 62 868 7% na na na na nla
Ararat _ 67 57 69 69 73 na na na na na
Lake Bolac _ 66* 88 B3 B3 & ne na na na na
65+ _ 86 69 64 67 72 na na na na na
Ararat _ 65 66 68 ©9 72 na na na na wna
Overall _ 65 65 68 70 73 74 74 74 73 T2
Small Rural [ . W e5 63 6 67 70 71 70 72 70 70
50-64 _ 83 B4 68 63 73 na na n wa na
3549 _ 62 84 B4 71 6 na na ne wa na
ven |G - 1 65 B5 69 wa na na na na
Q1 Firstly, how impartant should '€ tal sustainatiity’ be 85 & nespansibitty for Councit?
Nt Pl oo Aot A wsplsbaiin of b vonove JWSRESEARCH 107

*Caution smalk simple size < me30
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Ararat Rural City

JOT580 Communty Savgfachon Survey 2026 - Ararar Rural Oy Counelt
Environmental sustainability importance u "s
PQ 2026 environmental sustainability importance (%)
& R
-
2026 Ararat
2025 Ararat
2024 Ararat
2023 Araral
2022 Ararat
Owverall
Small Rural
Ararat
Lake Bolac”
Eimhurst*
Men
| Extramely important = Very important = Fanly impoctant
® Not that impertant & Mot at ail important = Can't say
Q1, Firstly. how wmp should 'E. bRy’ b0 82 @ responsbity for Council?
Bace: Al maprcents. Colole askad: & Councls ested group: 3 ! JWSRESEARCH 108

‘Cortion 2ol sample 3o < =30
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Ararat Rural City

JO1560 Commumity Sausfaoion Suwrvey 2028 — Araral Rure) City Counch
Environmental sustainability performance W‘
{'A’W‘-\
o * 2026 environmental sustainability performance (index scores)

— -

7 ou
{ ~ar
-

2025 2024 2023 2022 2021 2020 2019 2018 2017

Lake Bolac

i n 67 69 65 87 na na nla nla na
50-64 B8 62 83 S8 na na nla nfa na

67 66 B4 na nfa nfa na na

@
b

&

&
2

Men _ 63 63 81 64 62 mna na na na ne

warat [ 4 B3 B3 62 nla nla na na na

Ararat _ 63 64 63 62 63 nla na na na a

women [ GG <: B4 65 61 62 na na na na na

35-49 — 681 61 56 53 S8 n na nfa na nia

Overall _ 80V 59 60 60 ©1 62 60 62 B3 64

small Rural [J8 | c0v 58 59 59 659 61 5 59 62 63

1834 [ - 63 63 65 64 na na na na na

emnurst || TG - B9 54 65 52 na wa ne na na

Q2 How haz Counch pevformed on \Emw J aust by over the st 12 months?

rreficli ey i e gkt el JWSRESEARCH 109

‘Cawton: srwll sample size < n=30
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Ararat Rural City

JOTSEO Cammunily Satisfaoier Survey 2028 - Araror Rueal City Souneit
Environmental sustainability performance ws
i;\ By 2026 environmental sustainability performance (%)

2028 Ararat
2025 Ararat
2024 Araral
2023 Ararat
2022 Ararat
Overall
Small Rura|
Ararat

l.ake Bolac*
Eimhurst*
Men

Warnen

mVery good = Good ® Average = Poor = Very poor Can'tsay
Q2 How has Counci perfotred o “E tal sustainabilly’ over the last 12 monthe?
Sase: All respondenis. Councils asked: 12 Councis axked group: 5 JWSRESEARCH 10

*Caution small swmplo size < ne30
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Ararat Rural City

JOTSE0 Gammunity Satizfaotier Survey 2026 — Asarar Rueal Gty Coungit
Emergency and disaster management importance W
x 1 2
o = 2026 emergency and disaster management imporiance (index scores)
| 1)
S 2025 2024 2023 2022 2021 2020 2019 2018 2017
emwrst || T ;- > ¢ o =2 o & 8 66 o4
1834 _ 84 8 93 8 79 75 8 8 78 85
Lake Bolac _ 83* 73 75 78 79 83 84 75 79 84
worer [ :: 5 89 8 83 9 8 8 84 8
35:49 _ a1 B3 83 80 75 76 80 77 80 85
S B 83 8 81 80 79 8 8 80 83
Ararat _ 81 84 86 80 79 79 82 82 B1 83
o B 22 & B84 63 82 84 8 82 8
Overall _ 80 76 80 80 81 81 80 8 G180
Men _ 80 80 8 77 76 74 T8 78 71 79
Small Rural | 80 80 82 80 81 8 8 8 80 8
s+ |G - B2 84 80 B81 8 8 79 8 81
Q1. Firstly, how impartant should Emengency ind dizasger maneg be a2 2 recponsibty for Councd?
Nt P o Aar B A e AR Rin ok Mo oo JWSRESEARCH 111

*Caution small simple size < 30
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Ararat Rural City

JOTSED Gammuniy Satifaoter Survey 2028 - Asarnt Rueat ity Couneit
Emergency and disaster management importance e “
=’ ) 2026 emergency and disaster management importance (%)

2026 Ararat
2025 Ararat
2024 Ararat
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat
2019 Araral
2018 Araral
2017 Ararat
Cverall
Small Rural
Ararat

Lake Bolac*
Eimhburst*
Men
Women
18-34
35-49
50-64

65+

® Extremely important ® Very important # Fairly important
# Not that important u Not at all important Can't say

Q1. Faztly. how irportant shoukt ‘Emergency and disaster rmanagemen’ be as a rosponsibifty for Councd?
Sase: All responderts. Councils asked: 5 Councils asked group: 2 J W S R E S E A R C H 172
*Caution small samplo size < 30
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JOTSED GCommuniy Satsfaoter Survey 2026 - Ararar Rieal City Coungit
Emergency and disaster management performance Ws
w I o
o ary 2026 Emergency and disaster management performance (index scores)
\ A
1\
v 2025 2024 2023 2022 2021 2020 2019 2018 2017

Lake Bolac

~J
«©
-

8y ®7 74 72 73 48 66 64 64

65+ 81 ivo7%6 79 79 78 73 T2 76

50-64

~I
-~

% 75 74 70 76 75 78 74 T

~I
-~

Women _ 74 77 78 71 74 75 75 74 70 74

st [ 5 76 72 T4 5 74 T W 72

ven [ - 74 73 74 74 7 73 T2 70 70

aarat [ - 75 77 T4 75 75 T 73 72 74

ss4¢ G : 67 71 65 67 72 63 69 63 68

emturst ||| 65 57 S8 70 B89 68 75 63 82

small Rural |} - | 7ov 66 66 66 68 72 70 T2 72 72

overall [ < 65 65 65 6 71 68 72 71 70

1534 [ :: 7" 78 T2 7T T2 T6 T2 0 T2

Q2 How Mz Councit perfarmed on "Emrgency #nd di gemant” over the last 12 maonthe?

N PG oy Ao BCA B MRt o S ROroore JWSRESEARCH 13

*Caution small smplo size < 30
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JOTSE0 Cammunily Satiafaoier Survey 2028 - Asaror Rucat City Coungil

Emergency and disaster management performance i Us
oy 2026 emergency and disaster management performance (%)

R 2026 Ararat
2025 Araral
2024 Ararat
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat
2019 Ararat
2018 Ararat
2017 Ararat

Qverall
Small Rural
Ararat

LLake Bolac*
Elmhurst*
Men
Women
18-34
35.49
50-64 ) 2 :

65+ 31 34 16 ] 10

mVery good & Good ® Average = Poor m\Very poor Can'tsay

Q2 How has Councd perk o on ‘Emsigency and disash > ' Gwer the last 12 monthe?
Sase: All respondenis. Councils asked: 8 Councils asked group: 4 JWSRESEARCH 114
*Caution small samplo size < 930
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JOTSE0 Cammunily Satisfaoter Survey 2026 - Amaror Rueat City Couneit
Roadside slashing and weed control importance Ws
""’}' ;ff-. 2026 roadside slashing and weed control importance (index scores)
o I
o )
- \-
’” N 2025 2024 2023 2022 2021 2020 2019 2018 2017

Elmhurst 934 88 87 94 63 na nla na na na

50-64 82 80 n2 nfa na na n2

3

>
~|
-~
@
.

Lake Bolac 92 B9 nla na na na na

Women 82 B2 na na na na nla

3
-
i3

Overall 79 78 78 T8 74 73 74

81 81 82 8 76 76 78

Small Rurai [ 79 80

®
@
4 &8 8 8 8

Ararat

-
o]
-}
w

80 80 na na na na na

18-34 83 i na na na na na

-4
e o)
a3
(o4}
-

Ararat 77 7% 79 78 nfa nfa nla na nfa

~!
-J

Men i 79 78 79 na na nf2 na nla

@
¥

e |
~!

-~
-~J

78 78 77 79 nla nfa nf2 wa nfa

35-49 82 80 80 B6 na ne na na na

]
w

Q1. Firgly, how impartant should Roadaide gleshing and weed control bo ds @ responsibilly fee Councl?

Base AN respondents Councds naked: 4 Councilc mshed group 2 P
Note: Pieose soo Appendix A for explnaton of sigrifcart dfferences J W S R E S E A R C H 1S
*Caution small swmplo size < 30
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26 MAY 2026
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Roadside slashing and weed control importance
2026 roadside slashing and weed control importance (%)

g N 2026 Ararat
2025 Ararat
2024 Araral
2023 Ararat
2022 Ararat
Overall
Small Rural
Ararat
Lake Bolac*
Eimhurst*
Men
Women
18-34
35-49
® Fairly important
11

50.64
65+ 28
® Very important
# Not at all important Can't say

JWSRESEARCH

13197

® Extremnely important

# Not that important
ot shoukt Roadside tlathing are weed tonirol be as & responabily for Councd?
ts askod: 4 C iz asied group: 2

Q1. Fztly, how irrp
Sase: ANl responderts. C
*Caution small swmplo size < ne30
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Ararat Rural City

JOTSE0 Cammunily Satifacter Survey 2026 - Ararat Rueat City Coungil
Roadside slashing and weed control performance ws
.'A -
:f/‘_““{,'; 2026 roadside slashing and weed control performance (index scores)
)
4 T B'.
!A h 2025 2024 2023 2022 2021 2020 2019 2018 2017

Lake Bolac 35 43 39 658 na na nfa nfa na

II
Lk

Men 54 49 54 53 wna nfa nla nla na
18:34 _ 51 50 43 56 59 na na na nla nia
so-s4 |G - 56 46 53 51 na na nfa nia e
Ararat _ 50 6 48 54 55 mwa na na na e

50 58 53 ey | 55 na ne nla nla nle

azrat | 53 48 52 53 mna na na na na

smail Rural | ) a7 49 46 47 50 49 48 55 52 51
emnurst [ < 52 42 49 30 na na na na a

Overall — 457 47 45 46 49 51 49 56 55 53
Women _ 44 51 47 51 53 na na nla ne n/a
35-49 _ 44 a5 46 50 44 wna wa nla nia na

Q2 MHow haz Counci performed on ‘Roadside tleshing and weed control” ower the last 12 months?
Base Al resp iz C ds nsked: 5 C: s nshed group 3

Note: Pieose zo0 Appepdix A for explanation of sigrifoart dierences JWSRESEARCH 117
"Caution small samplo size < 30,
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JOTSE0 Communily Satisfacter Survey 2026 - Araror Rucat City Couneit

Roadside slashing and weed control performance w

.

-
Y

)

2026 roadside slashing and weed control performance (%)

S

2028 Ararat
2025 Ararat
2024 Araral
2023 Ararat
2022 Ararat
Overall
Small Rura|
Ararat

L.ake Bolac*
Eimhurst*
Men
Wornen

18-34

mVery good = Good ® Average = Poor = Very poor Can'tsay

Q2 How has Councd perk o o ‘Roedside tlyuhing and weed control' covee the st 12 moatha? o
Base: All respondenis. Councils asked: 5 Councils astod group’ § JWSRESEARCH 178

*Caution small samplo size < me30
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Ararat Rural City

JOTSEU Gammunily Satiafactoer Survey 2028 - Araror Rucar City Soungeil
Maintenance of unsealed roads in your area importance ws
PN
AN 2026 unsealed roads importance (index scores)

/.

O
N

"o A

b :
N

2025 2024 2023 2022 2021 2020 2019 2018 2017

50-64

(22]
(o]

B2 83 87 8BS B8 86 87 86 B3

Ararat

o0
N

84 83 8 & 81 81 84 B 83

woren NG :: 8 B84 8 B7 80 81 8 88 85
Small Rurai | | 83 85 85 8 85 84 8 82 84 81
Overall — 83 83 84 83 83 B 8 80 8 79
35:49 _ 83 8% 78 8 9 86 8 86 86 87
18-34 _ 83 88 64 90 82 78 76 8 90 78

et || - 82 8 B84 B 80 80 8 8 80
ven [ - &2 8 83 84 % 81 68 85 61
Elmbhurst _ 80 91 90 89 9 B89 87 8 89 90
65+ _ 79 82 8 83 B84 81 79 83 B84 82

Lake 2oizc [ - 94 92 93 BT 98 100 88 94 092

QL. Firgly, how impartant should ‘Mantenance of unsealed roads in your amva’ be at 4 meponkibdty for Councd?

Baze AN mespondents Councds nsked: 6 Counciis ashed groupr 2

Note: Pieose soo Appendix A for explanation of sigrificart dfferences JWSRESEARCH 18
*Caution small sivmiplo size < 30
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Ararat Rural City

JOTSE0 Communily Satifacter Survey 2026 - Araror Rueat City Couneit

Maintenance of unsealed roads in your area importance w

o 2026 unsealed roads importance (%)

2026 Ararat
2025 Ararat
2024 Araral
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat
2013 Araral
2018 Araral
2017 Ararat
Cverall
Small Rural
Ararat

Lake Bolac*
Eimhurst*
Men
Women
18-34
35-49
50-64

65+

® Extremely important # Very important # Fairly irmportant
® Not that important #u Not at all important Can't say

Q1. Faztly, how importart shoukt ‘Martensnce of unsesied roeds n your aree’ be as & responshily for Counci? e
Sase: All rospondents. Councils askea: § Councils asked group: 2 J W S RESEARCH 20
*Caution small swmplo size < ne30
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Ararat Rural City

JOTSE0 Cammunily Satisfaoier Survey 2028 - Asaror Rucat City Coungit

Maintenance of unsealed roads in your area performance \w

)
4 év;_a - 2026 unsealed roads performance (index scores)
LY 87 A

£

y A o

2025 2024 2023 2022 2021 2020 2019 2018 2017

LakeBolac_S:." 48 56 34 62 45 16 14 19 24

ss+ | - 54 47 48 52 54 46 41 3 39
50-54 _ 52 50 41 43 48 48 45 39 3B 38
ven | < 50 44 44 45 51 46 41 28 36
Ararat _ 49 48 45 42 47 S0 43 3/ 3 38
Ararat 49 49 4 45 50 50 45 42 B/ 42

45 41 650 4@ 41 38 3IF 4

3
g
-

Smail Rural ‘[|—'] 46 40 35 3B 42 44 43 43 0 43
18-34 _ 44 43 4 39 54 48 46 40 32 43
3549 _ 407 44 48 34 32 S50 3 34 B 36
overail [N <O 38 36 37 41 45 44 a4 4B 44
emnurst [T 32 a4 34 24 26 51 34 39 21 25
Q2 How Mz Counci performed on "Maintenance of unsesled roads in your area’ over the kest 12 montha?
Nt ot oo Apg e i ealation S SoomoAr SBeeamoes JWSRESEARCH 124

*Caution small swmplo size < 30
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Ararat Rural City

JOTSE0 Cammunily Satiafaoier Survey 2028 - Asaror Rucat City Coungil
. _ . W
Maintenance of unsealed roads in your area performance

A% 2026 unsealed roads performance (%)
> v

2026 Ararat
2025 Araral
2024 Ararat
2023 Ararat
2022 Ararat
2021 Ararat
2020 Ararat
2018 Araral
2018 Ararat
2017 Ararat
Overall |
Small Rural
Ararat

Lake Botac*
Elmhurst*
Men
Women
18-34
35-49
50-64

65+

mVery good & Good » Average = Poor u Very poor Can'tsay

Q2 How has Counce perk d on ‘Main of fed roeds 1 your aree’ ovey the lest 12 months?
Base: All respondenis. Councils asked: 10 Councils asked group: 4 JWSRESEARCH 122
*Caution small samplo size < 930
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Detailed
demographics

JWSRESEARCH
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Ararat Rural City

JOTSEO Cammunily Satiafaoier Survey 2028 - Asaror Rucatl ity Coungit

Gender and age profile w

2026 gender

Ararat Small Rural

2026 age

Small Rural Overall

B18.24 ®25.34 w3549 =50-64 w65+ ®18-24 w2534 235490 w5064 wES+ ®18-24 ®25-34 w3549 n50-64 mES+

$3 How vwould you describe your pendes? J S4 To winch of the folowing age groups do you beiong?

Base ANl rospondents. Councis asked: 23 Councils dsked group. 9

An “Other” option has beert included for gender, mvum;mmmbtm

Floasze note that for the reason of simpldying reporting, infarlocking age and gender repoding has not been incluaed ur thys report. Interlocking J W S R E S EARCH 129
ownwmnmfy&gnimbbﬁmmdammmmfnmplom-bmmmsm
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Appendix A:
Index scores,
margins of error
and significant
differences

JWSRESEARCH 125
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JOTSED GCammunity Satisfaoter Survey 2026 — Asarot Rueal City Coungil

Appendix A: w
Index Scores

Index Scores S e
. : % RESULT INDEX VALUE
Many questions ask respondents to rate council CATEGORIES FACTOR
9% 100 8

performance on a five-point scale, for example, from
'very good’ to ‘very poor’, with 'can't say' also a
possible response category. To facilitate ease of
reporting and comparison of results over time, starting Average 3% 50 19
from the 2012 survey and measured against the state-

Very good
Good 40% 75

9% 25 2
wide resuit and the council group, an ‘Index Score' has :
& % 0 0
been calculated for such measures, ery poor
Can'tsay 1% = INDEX SCORE
The Index Score is calculated and represented as a 80

score out of 100 (on a 0 to 100 scale), with ‘can’t say'

responses excluded from the analysis. The ‘% SCALE INDEX
RESULT" for each scale category is multiplied by the CATEGORIES % RESULT FACTOR INDEX VALUE
38% 100 36

'INDEX FACTOR'. This produces an 'INDEX VALUE'

for each category, which are then summed to produce  [ikbie

the 'INDEX SCORE', equating to '60' in the following Stayed the 40% 50 20
example. o :

Similarly, an Index Score has been calculated for the : -

e . INDEX SCORE
Core question 'Performance direction in the last 12 1% - 56
months', based on the following scale for each

performance measure category, with ‘Can't say’ Piease note that the horzontal (x) axis of the index score bar charts in this
responses excluded from the calculation, report 1§ displeyed on a scale from 20 to 100

JWSRESEARCH 126
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JOT580 Communny Savgfacion Swvey 20268 ~ Araral Rural Oty Coumelt

Appendix A: W
Margins of error

The sample size for the 2026 Local Government Kotial Maximum

Community Satisfaction Survey for Ararat Rural City : survey | Weighted | ™' of efror
é . i Demographic at 85%

Council was n=400. Unless otherwise noted, this is the sample base RS

total sample base for all reported charts and tables. size interval

Ararat Rural City [ ; i
o | s

The maximum margin of error on a sample of
approximately n=400 Interviews is +/-4.8% at the 95%
confidence level for results around 50%. Margins of

error will be larger for any sub-samples. As an 207 188 5.8
example, a result of 50% can be read confidently as Rrart 392 393 +154
falling midway in the range 45.2% - 54.8%.
Lake Bolac 55 6 41450
Maximum margins 9( error are listed in the table below, = - 13 i
based on a population of 9,600 people aged 18 years S —— -
or over for Ararat Rural City Council, according to ABS 18-34 years 4@ 88 146
estimates. 35-49 years 49 86 +/-141
§0-64 years B3 Ly +108
65+ years 222 165 +-65

JWSRESEARCH 17
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JOT580 Communtty Savgfacion Swrvey 20268 ~ Araral Rural Oty Couneit

Appendix A: w
Index score significant difference calculation
The test applied to the Indexes was an Independent All figures can be sourced from the detailed cross
Mean Test, as follows: tabulations.
Z Score = ($1 - $2) / Sqrt ((35"2 / $3) + (36”2 / $4)) The test was applied at the 95% confidence interval, so
Where: if the Z Score was greater than +/- 1.954 the scores are

significantly different.

« $1 = Index Score 1
+ $2 = Index Score 2
+ $3 = unweighted sample count 1
« $4 = unweighted sample count 2

$5 = standard deviation 1
$6 = standard deviation 2

JWSRESEARCH 126
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Appendix B: w
Further information

Further information about the report can be found in Contacts
this section including: For further queries about the conduct and reporting of
« Survey methodology and sampling the 2026 Local Government Community Satisfaction

- Analysis and reporting Survey, please contact JWS Research on

. Glossary of terms {03) 8685 8555 or via email;
admin@jwsresearch.com

Detailed survey tabulations

Detailed survey tabulations are available in supplied
Excel file.

JWSRESEARCH 1
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Appendix B: w
Survey methodology and sampling
The 2026 results are compared with previous years, as Any variation of +/-1% between individual results and
detailed below: net scores in this report or the detailed survey
« 2025, n=400 completed interviews, conducted in the period tabulations is due to rounding. In reporting, ‘—' denotes
of 28" January — 16" March. not mentioned and '0%" denotes mentioned by less
« 2024, n=400 completed interviews, conducted in the period than 1% of respondents. ‘Net' scores refer to two or
of 29% January — 18" March. more response categories being combined intc one
+ 2023, n=400 completed interviews, conducted in the period category for simplicity of reporting.
G ahiny ~10% Mgich, This survey was conducted by Computer Assisted
* 2022, n=400 completed interviews, conducted in the period Telephone Interviewing (CATI) as a representative
of 27" January — 24" March. 1 3
random probability survey of residents aged 18+ years
+ 2021, n=401 completed interviews, conducted in the period in Ararat Rural City Council.
of 28" January — 18" March. _
« 2020, n=401 compleled interviews, conducted in the period Survey sample matched to the demographic profile of
of 30" January — 22 March, Ararat Rural City Council as determined by the most
+ 2019, n=408 completed interviews, conducted in the period recent ABS population estlma.tes was purchased from
of 1% February — 30" March, an accredited supplier of publicly available phone
+ 2018, n=400 completed interviews, conducted in the period recoyds, nduding Upito 9% mobile phone numbers to
of 1% February — 30" March. cater to the diversity of residents within Ararat Rural
+ 2017, n=400 completed interviews, conducted in the period City Council, particularly younger people.
of 1% February — 30" March. A total of n=400 completed interviews were achieved in
Minimum quotas of gender within age groups were Ararat Rural City Council. Survey fieldwork was
applied during the fieldwork phase. Post-survey conducted in the period of February 2" - March 15%,
weighting was then conducted to ensure accurate 2026.

representation of the age and gender profile of the
Ararat Rural City Council area.

JWSRESEARCH 13
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Appendix B: w
Analysis and reporting

In 20286, 23 Councils throughout Victoria participated in
this survey. For consistency of analysis and reporting,
JWS Research has aligned its presentation of data to
use standard council groupings. Accordingly, the
council reports for the community satisfaction survey
provide analysis using these standard council
groupings. Please note that councils participating
across 2012-2026 vary.

Council Groups

Ararat Rural City Council is classified as a Small Rural
council according to the following classification fist:

« Metropolitan, Interface, Regional Centres, Large
Rural & Small Rural.

Councils participating in the Small Rural group are:

« Ararat, Benalla, Gannawarra, Hepburn, Hindmarsh,
Loddon, Mansfield, Queenscliffe and Yarriambiack.

Wherever appropriate, results for Ararat Rural City
Council have been compared against those in the
Small Rural group, as well as against all other
participating councils ("Overall").

JWSRESEARCH 132
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Appendix B: w
Core, optional and tailored questions
Core, optional and tailored questions Reporting of results for these core questions can

always be compared against other participating
demographic questions required to ensure sample °°Uf'<f"5 in the OOUchl group a_nd against all -
representativeness, a base set of questions for the participating councils. Alternatively, some questions in
2026 Local Government Community Satisfaction the 2026 Local Government Community Satisfaction
Survey was designated as ‘Core’ and therefore Survey were optional. Councils also had the ability to
compulsory inclusions for all participating Councils. ask tailored questions specific only to their council.

Over and above necessary geographic and

Every council that participated in the 2026 Local
Government Community Satisfaction Survey receives a
customised report. Tailored questions commissioned by

These core questions comprised:
. Overall performance last 12 months (Overall

parformance) individual councils are reported only to the

«  Value for money in services and infrastructure commissioning council and not otherwise shared unless
(Value for money) by express written approval of the commissioning

«  Contact in last 12 months (Contact) council.

+  Rating of contact (Customer service)

. Overall council direction last 12 months (Council
direction)

. Community consultation and engagement
(Consultation)

+  Decisions made in the interest of the community
(Making community decisions)

. Condition of sealed local roads (Sealed local
roads)

»  Waste management

JWSRESEARCH 13
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Glossary of terms

Core questions: Compuisory inclusion questions for all
councils participating in the CSS.

CSS: 2026 Victorian Local Government Community
Satisfaction Survey.

Council group: One of five classified groups,
comprising: Metropolitan, Interface, Regional Centres,
Large Rural and Small Rural.

Council group average: The average result for all
participating councils in the council group.

Highest / lowest. The result described is the highest or
lowest result across a particular demographic sub-
group e.g. men, for the specific question being
reported. Reference to the result for a demographic
sub-group being the highest or lowest does not imply
that it is significantly higher or lower, unless this is
specifically mentioned.

Index score: A score calculated and represented as a
score out of 100 (on a 0 to 100 scale), This score is
sometimes reported as a figure in brackets next to the
category being described, e.g. men 50+ (60).

Optional questions; Questions which councils had an
option to include or not.

<5

Ararat Rural City

JOTSE0 Cammunity Satisfacter Survey 2026 - Ararar Rucat City Coungil

W

Overall average: The average resulit for all
participating councils.

Percentages: Also referred to as 'detailed results’,
meaning the proportion of responses, expressed as a
percentage.

Sample: The number of completed interviews, e.g. for
a council or within a demographic sub-group.

Significantly higher / lower: The result described is
significantly higher or lower than the comparison result
based on a statistical significance test at the 95%
confidence limit. If the result referenced is statistically
higher or lower then this will be specifically mentioned,
however not all significantly higher or lower results are
referenced in summary reporting.

Tailored questions: Individual questions tailored by
and only reported to the commissioning council,

Weighting: Weighting factors are applied to the sample
for each council based on available age and gender
proportions from ABS census information to ensure
reported results are proportionate to the actual
popuilation of the council, rather than the achieved
survey sample.

JWSRESEARCH
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THERE ARE
OVER

6 MILLION
PEOPLE IN
VICTORIA...

FIND OUT
WHAT THEY'RE
THINKING.

“ Contact us W Follow us
03 8685 8555 @JWSResearch
John Scales Mark Zuker
Founder Managing Direclor
jscales@jwsresearch com mzuker@jwsresearch com
Katrina Cox

Director of Client Services
kcox@jwsresearch.com
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4.2 ARARAT FITNESS CENTRE - INDOOR POOL OPERATIONS, TEMPERATURE
MANAGEMENT AND UTILITY COST MONITORING

RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: CEO OFFICE
REFERENCE: 28973

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

This report provides an overview of the operational management of the indoor aquatic facilities at
the Ararat Rural City Council’s Ararat Fitness Centre, including pool temperature management,
pool hall heating practices, patron usage considerations, and recent measures introduced to
improve operational efficiency and reduce utility costs.

DISCUSSION
The Ararat Fitness Centre indoor aquatic facility includes:

e A 25-metre heated indoor pool;
e A spapool; and
e Atoddlerpool.

The 25-metre indoor pool is a shared, multi-purpose facility that accommodates a broad range of
users and activities simultaneously, including:

e learn-to-swim programs

e Lap swimming

e Aqua aerobics classes; and
Hydrotherapy activities.

As the pool services multiple user groups with differing requirements, water temperatures are
maintained within a balanced operating range of 29-30°C.

Pool Temperature Management

Aquatic industry guidelines generally recommend that shared indoor pools used for both learn-to-
swim activities and lap swimming operate within a temperature range of 28 30°C. This range
provides an appropriate balance between comfort for learn-to-swim participants and safe
operating conditions for patrons undertaking continuous exercise such as lap swimming.

Dedicated hydrotherapy or specialist learn-to-swim pools are often maintained at warmer
temperatures, generally between 31-33°C. However, these facilities are typically purpose-built
program pools and not shared 25-metre community pools such as the facility operated at the Ararat
Fitness Centre.

It is important to note that the Ararat Fitness Centre is a community aquatic and recreation facility
and not a dedicated medical or hydrotherapy facility. While the Centre welcomes and supports
patrons undertaking hydrotherapy activities, operational decisions must ensure the facility remains
suitable and accessible for the broader community.

Pool Temperature Monitoring
Pool temperatures are monitored regularly throughout each day to ensure they remain within the
target operating range.
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Temperature records indicate:
e Since February 2026, the indoor pool temperature has consistently remained between 29-
30°C, with daily averages ranging from 29.3°C to 29.9°C.
e Data recordings from April 2025 to February 2026 show daily average temperatures
ranging from 29.0°C to 30.4°C.

The adjustment toward maintaining temperatures more consistently within the 29-30°C range was
implemented to better balance the needs of all facility users.

Feedback received previously from regular lap swimmers indicated that the pool temperature was
often too warm for sustained exercise. Industry guidance suggests that ideal lap swimming
temperatures are generally between 24-27°C; however, patrons acknowledged the need for
compromise given the shared nature of the facility.

The Centre currently records an average of nine lap swimmers each weekday morning from 6:00
am, with additional lap swimming participation occurring consistently throughout the day.

Pool Hall Heating Management
In addition to water temperature management, the Centre also monitors the temperature of the
indoor pool hall environment.

The target operating range for the pool hall is generally maintained between 24-26°C, particularly
during Learn-to-swim sessions and Aqua aerobics classes. This range aims to provide a comfortable
environment for all pool users, spectators and employees, particularly lifeguards.

Council has a duty of care to provide a safe working environment for employees. Excessive pool
hall temperatures can increase the risk of heat-related iliness and fatigue for lifeguards. Should a
lifeguard become unwell while on duty, aquatic operations would be disrupted, with patrons asked
to exit the pool until replacement staff can be secured.

Operational Changes Implemented
Several minor operational adjustments have recently been introduced to improve efficiency and
reduce unnecessary utility consumption.

Prior to January 2026, it is understood that the pool hall heater was commonly left operating
continuously, including overnight periods when the facility was closed. While this practice ensured
warmer conditions for 6:00 am patrons, it also resulted in extended heating periods when no
patrons or staff were present.

Current operational practices now include:
e Turning off the pool hall heater when the facility closes; and
e Having the opening lifeguard activate the heater at approximately 5:30 am prior to
opening.

This approach allows the overnight chill to be removed before patrons arrive, while also reducing
unnecessary overnight energy consumption.

Utility Cost Management
The operational changes introduced form part of broader efforts to better manage the Fitness
Centre operating budget.

For the current financial year, the utility budget for the Ararat Fitness Centre was set at $180,000. As
at the beginning of January 2026, gas utility expenditure had already reached $115,105.

While relatively small changes to pool and air temperature management may appear minor
operationally, early indications suggest they are contributing to measurable reductions in gas
consumption.
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Gas Usage and Cost Comparison

L \Average Daily
Bill Date (Usage Amount(GJ) |Days Cost Usage Average Daily Cost
Feb-24 1047.55782 700% 31,283.50 14.97|% 446,91
Mar-24 797.58845 61% 24,929.66 13.08|% 408.68
May-24] 918.11748| 60|% 28,696.96 15.30(% 478.28
Jul-24) 1260.35718 60|% 39,394.10 21.01% 656.57
Sep-24 1284.00017 57|% 40,133.08 22.53|% 704.09
MNov-24) 1067.95646 57|% 33,380.37 18.74|% 585.62
lan-25 829.75685 75/% 25,827.60 11.06|% 344,37
Mar-25 442.17397 56|% 13,206.76 7.90(% 235.84
May-25 791.31143] 63|% 23,634.73 12.56]$ 375.15
Jul-25 1279.3594| 58|% 38,211.85 22.06|% 658.82
Sep-25 1259.51475 55|% 37,618.93 22.90/% 683.98
MNov-25 1303.37223 62|% 38,928.86 21.02|% 627.88
lan-26g| 8996.31491 69 % 27,601.38 14.44| § 400.02
Mar-26| 504.67508| 57|% 14,525.31 B.85(% 254.83
May-26| G45.77877| 643 18,586.90 10.09(% 250.42
Total 14427.83499 924/ % 435,958.80
Average Daily Gas Usage (GJ)
25.00
20,00
15.00
10,00
0.00
T ab B oal b el
M w o At L o i i
F o F S T § #q“‘ n ’F' &“- ?¢
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Early Savings Indicators
As the operational changes were implemented in March 2026, only one comparable billing cycle is
currently available for assessment.

Comparison between May 2025 and May 2026 billing periods indicates:
e Avreduction in average daily gas usage of approximately 2.47 GJ per day; and
e Areduction in average daily gas costs of approximately $84.73 per day.

Across the 64-day May 2026 billing cycle, this represents an estimated saving of approximately
$5047.83 when compared with the equivalent period in the previous year.

While additional data over a longer period will be required to fully assess annual savings, the early
indicators are positive.

Ongoing Monitoring
The Fitness Centre will continue monitoring the impact of these operational adjustments on:

e Electricity consumption;
e Gas consumption; and
e Chlorine usage.

It is noted that higher pool water temperatures generally result in increased chlorine consumption,
creating additional operational costs.

Conclusion
The Ararat Fitness Centre remains committed to providing a safe, accessible and enjoyable aquatic
facility for the entire Ararat Rural City Council community.

The operational changes implemented to pool and pool hall temperature management have been
undertaken to:

e Balance the needs of all user groups;

e Maintain safe operating conditions for both patrons and employees;

e Improve operational efficiency; and

e Reduce utility expenditure where possible.
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We are committed to continue to monitor patron feedback, facility conditions and operational costs
to ensure the aquatic facility remains sustainable and responsive to community needs.

KEY CONSIDERATIONS
Alignment to Council Plan Strategic Objectives

4, DEVELOPING AND MAINTAINING KEY ENABLING INFRASTRUCTURE
We will ensure that we plan, fund and develop new infrastructure in ways that deliver strong
publicvalue. Existing infrastructure will be managed, renewed, and maintained to ensure that
it continues to serve identified public needs.

4.2  Work directly with asset users to manage and develop new and existing assets.

4.3 Deliver infrastructure outcomes that support economic growth, are mindful of
intergenerational equity and enhance community wellbeing and safety. These approaches
will explore strategic use of debt to fund long-term assets and ensure Council’s financial
sustainability.

5. ENHANCING COMMUNITY LIFE
We will work with the communities of Ararat Rural City to maintain social cohesion, support
community activity and cultural life, and enhance safety.

Budget Implications

Early results show the recent operational changes are reducing gas consumption and delivering
initial savings which supports improved management of the Ararat Fitness Centre’s utility budget.
Ongoing tracking of electricity, gas, and chlorine usage will confirm longer-term impacts.

Policy/Relevant Law
Aquatic Industry Guidelines
The Guidelines for Safe Pool Operations (GSPO)

Sustainability Implications

The changes improve environmental sustainability by reducing heating energy use and emissions
through tighter temperature control, while also lowering utility costs to support long-term financial
viability. They maintain safe, comfortable conditions for staff and patrons, strengthening overall
community access.

Risk Assessment

Key risks include temperature mismanagement, increased chemical demand, staff heat-stress,
community dissatisfaction, and a financial risk that energy savings may not continue across seasons.
These risks are mitigated through ongoing monitoring, daily temperature logging and responsive
operational adjustments.

Stakeholder Collaboration and Community Engagement
This report has been prompted by input from stakeholders and observations of an emerging trend
in the consumers raising concerns around pool temperature.

RECOMMENDATION

That:

1. Council receive the Ararat Fitness Centre - Indoor Pool Operations, Temperature
Management and Utility Cost Monitoring Report
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MOVED CR J ARMSTRONG
SECONDED CR PRESTON

That:

1. Council receive the Ararat Fitness Centre - Indoor Pool Operations, Temperature
Management and Utility Cost Monitoring Report

Cr J Armstrong and Cr Preston spoke for the motion.

CARRIED 7/0
5356/26

ATTACHMENTS
There are no Attachments relating to this item
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4.3 COMMUNITY ENGAGEMENT PROGRAM 25-26 - APRIL 2026
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: CEO’S OFFICE

REFERENCE: 28974

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

Community Engagement Program 2025/26 is a series of quarterly engagement outreach activities
that aims to provide community with opportunities to ask questions, raise concerns and meet with
Councillors and key staff at the Council. This monthly report provides a regular update to issues
raised or upcoming plans for engagement activities.

DISCUSSION

Council adopted the Community Engagement Program 2025/26 at the November 2025 Council
Meeting. This Program outlined a schedule for engagement session s to be held in December 2025,
March and June 2026.

The March 2026 round of engagement sessions was delivered between 23 to 27 March 2026 in
Ararat, Buangor, Elmhurst, Lake Bolac, Moyston, Pomonal, Tatyoon and Willaura, with a focus on the
Draft Budget 2026/27. 27 people attended the engagement sessions and 42 non-budgetissues were
raised or discussed, and the progress of these are in the table below. The report for the Budget
2026/27 contains the budget related matters raised during the engagement session.

The next community engagement sessions will occur between 29 June to 3 July 2026 in the following
towns, as indicated in the Community Engagement Program 2025/26 document adopted in
November 2025: Ararat, Lake Bolac, Moyston, Pomonal, Streatham, Warrak, Wickliffe, Willaura.

Table 1. Non-budget issues raised and their progress to date.
Progress as of 14 May 2026

- Ararat

Query about what's happening with the
glass house at Alexandra Gardens, Ararat

Rotary, in conjunction with Council, have
completed the EOI process for the removal of
the orchid glass house and are waiting for the
remover to take the structure.

Asked if a native plant or two could be
planted in the garden beds near the glass
house mentioned above.

The Alexandra Gardens have a dedicated area
for natives between the old fernery and
Alexandra Oval.

Asked if the slope on the lake side of the
cafe in Alexandra Gardens can be
improved.

Suggestion has been reviewed. The existing path
follows the existing fall of the land. Changing the
slope would require a significant redesign of the
area and considerable cost, making this
financially unfeasible.

Query regarding whether Council has a
building inspector for pools, and if not,
whether we could get one.

Council currently does not have a building
inspector for pools, but is open to having one
in the future.

Buangor

No issues raised

Elmhurst

There is a dip in the road at Hillarys Road,
Elmhurst, near the intersection with

As this is in an area adjoining the Pyrenees
Highway, Council will need to engage with
VicRoads on any works and therefore is unable to
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Pyrenees Highway, can this be filled in and
levelled?

be actioned immediately. This request will be
considered as part of future capital works
planning and budgeting.

Boundary Road, Elmhurst, between the
intersections with Glenpatrick Road and
Pyrenees Highway also needs some
maintenance work

Same as above, this request will be considered as
part of future capital works planning and
budgeting.

Asked for clarity on what can and cannot be
taken to the Elmhurst Transfer Station when
it opens, and if this can be mailed to all of
the residents.

Information has been provided on what can be
disposed of at the Elmhurst Transfer Station via
poster/fliers, social media, etc. Unfortunately
this information cannot be sent by mail to all
residents in ElImhurst due to the cost per letter.
Public notification of the opening dates
commenced on 15 April 2026.

Feedback was received that garbage truck
drivers were doing u-turns in a couple of
resident’s driveways.

Feedback has been passed on to the waste
team to not use driveways for u-turns.

The community wanted to say that the
Council staff member who does the
mowing in ElImhurst does a great job.

The positive feedback has been noted and
passed on to the staff member.

Dust suppression on Boundary Lane and
Darbyshires Road was requested, the latter
is used by a lot of farm machinery and trucks

Dust suppression methods have a short
lifespan. Other options, such as OTTA seals,
will be considered based on traffic count and
other data. This request will be considered as
part of future capital works planning and
budgeting.

Query was raised around whether signs can
be installed onto heritage buildings.

Council has liaised directly with the member of
the community on their query.

Lake Bolac

Positive feedback was received that Council
were doing a great job.

Feedback noted with thanks.

Query was received on the status of the
Lake Bolac Walking Track project.

A significant part of this project is in areas that
Council does not own or manage. The sections
that are in areas that Council has oversight have
not been funded in the 2026/27 Budget,
however will be considered as part of future
capital works planning and budgeting

Moyston

Request for bin surrounds at the Recreation
Reserve

This request has had an initial investigation.
There are a number of bins on site. The optimal
location for a permanent bin surround structure
needs to be determined. This request will be
considered as part of future capital works
planning and budgeting.

Queries regarding the Fire Prevention
Notices and how this process worked.

Queries were resolved at the engagement
session, no further action required.

There was discussion around a future
restoration works on the rotunda

For noting, no further action at this stage.

Queries regarding upgrades to the netball
courts in Moyston and new change rooms

Funding from the Local Sports Infrastructure
Fund was announced recently to upgrade the
netball/tennis courts and begin planning for
new changerooms close to the courts.

There was a general discussion around the
rabbit pest problem and measures being
trialled in the area.

For noting, no further action required.
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Pomonal

Request for walking/bike riding track from
Pomonal Hall to Pomonal Estate

This will be considered as part of future capital
works planning and budgeting

There were queries regarding disposing of
large volumes of greenwaste

These queries will be considered as part of a
review of the rural skip bin service later this
year.

Community asked for the opening times
and dates for the rural skip bins in Moyston
and for these to be communicated to the
community.

The Moyston Transfer Station will be open on
Saturday 16" and 23 May from 10am to 1pm.
Promotion of these dates began on 15 April.

Pomonal community requested to have
their own rural skip bin.

This request will be considered as part of a
review of the rural skip bin service later this
year.

Request for clean-up of the burn scar on
Tunnel Road, Pomonal

Service request lodged to investigate and action,
as appropriate

The tunnel track loop walking track is
getting washed away when it rains

Maintenance schedule will be reviewed with
consideration for increasing with rain
frequency.

Wattles need cleaning up on the edge of
bitumen on Waterhole Road, Pomonal

This request has been actioned

Dead wood along Springwood Hill Road
intersection requires cleaning up

Service request lodged to investigate and action,
as appropriate

The Pomonal Newsletter asked to be
notified of Council’s media releases

The Pomonal Newsletter's email has been
provided to the Council's media team.

Query about walking tracks on the roadside
on Robins Road.

This will be considered as part of future capital
works planning and decision making

the Council’s
in the

There was interest in
Environmental Working Group
Pomonal community.

Sustainability Officer has visited Pomonal and
met with interested community members on 25
March

Request for information to be received in a
more timely manner

CFA will be notified directly on relevant
information

Concerns around the speed limit on
Waterhole Road was raised. This feedback
was also submitted to the Road Safety
Strategy consultation process.

This request will be reviewed as part of the
Rural Road Strategy process.

Proposed idea for a school drop off point
between the school and the CFA building.
Letter of support may be requested

Noted, no further action until request for letter
of support received.

Safety improvements were requested at the
intersection of Tobacco Road and Ararat-
Halls Gap Road. Road name sign missing.

Safety improvements to be submitted to VicRoads
as the road authority for this intersection. The
road name sign was replaced on 25 March 2026.

Tatyoon

There was positive feedback about the
Mount William Road and a query around
upcoming road works for the purposes of
planning school bus routes.

Query was resolved during the session, no
further action.

Query about the Significant Landscape
Overlay for the Grampians National Park

Details for this overlay can be found in clause
42.03, Schedule 1 of the Ararat Planning
Scheme

The proposed wind farm project was raised.

Topic was discussed during the engagement
session. Council is not the planning authority
for this proposed project. No further action.

The Tatyoon Pavilion project was presented
as a high priority and there was a strong

Council officers will continue to work with the
Tatyoon Community Asset Committee towards
achieving this project.
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request for Council’s support to advocate
for the project.

Possible future community facilities at
Maroona Recreation Reserve were flagged.

Future intentions were noted, Council will work
with  the Maroona Community Asset
Committee as these plans take shape.

Willaura

Area around the Willaura Cenotaph is likely
to need some maintenance work in the
future.

Area was tidied before ANZAC Day. Future
works will be considered as part of future
capital works planning and budgeting.

Footpath between the Willaura
supermarket and Police Station needs
attention

This request is unable to be accommodated in
this financial year and will be considered as part
of future capital works planning and
budgeting.

Request for a new ramp for
wheelchair/scooter access from the road to
the footpath outside the Willaura bank area.

This request is unable to be accommodated in
this financial year and will be considered as part
of future capital works planning and
budgeting.

Could there be a pool committee to help
manage the Willaura swimming pool?

A committee of Council would not normally be
established for a facility that is currently

<&

managed by staff.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives

6. STRONG AND EFFECTIVE GOVERNANCE
We will work hard to build models of governance that place delivering public value at their
centre through effective financial management, well measured risk management, and
implementation of effective community engagement practices.

6.3 Continuously improve Council's community engagement process and practices in line with
deliberative engagement practices, while ensuring that Councillors’ roles as elected
community representatives are understood and reflected in decision-making.

Budget Implications

The Community Engagement Program 2025/2026 does not have any budget implications. This
Program will be delivered within the existing resources and budget. The issues arising from the
engagement sessions may have budget implications, these will be assessed on a case by case basis
and may be considered for future budgets.

Policy/Relevant Law
Ararat Rural City Council's Community Engagement Policy

Sustainability Implications

The community engagement sessions will aim to coincide with other community events and activities,
or locate the sessions in places where people may wish to visit. This is in recognition of the value of
people’s time and travel costs, and enables community members to achieve multiple activities in the
one journey.

Risk Assessment
The attached Community Engagement Program 2025/26 includes a risk analysis and mitigation
measures. This is a low risk Program.

Stakeholder Collaboration and Community Engagement
This Program supports stakeholder collaboration and community engagement.
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RECOMMENDATION
That:
1. Council receives the Community Engagement Program April 2026 report

MOVED CR JOYCE
SECONDED CR PRESTON

That:
1.  Council receives the Community Engagement Program April 2026 report
Cr Joyce, Cr Preston and Cr Kaur spoke for the motion.

CARRIED 7/0
5357/26

ATTACHMENTS
There are no attachments relating to this item
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4.4 PRESTIGE MILL INFRASTRUCTURE PROJECT - APRIL 2026 UPDATE
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER

DEPARTMENT: CEO’S OFFICE

REFERENCE: 28975

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

This report provides a regular update on the Housing Support Program - Community Enabling
Infrastructure Stream (HSP-CEIS) funded project at 87 Queen St, also known as the former Prestige
Mill site.

DISCUSSION

Recap

The HSP-CEIS grant helps to resolve the barriers that have previously prevented this site from being
financially viable to develop into assets that could provide better value for the community, such as
housing. The grant unlocks the site by funding the cost of enabling infrastructure for 90 new
dwellings, including planning, detailed designs, construction costs for roads, footpaths, kerb &
channel, drainage, as well as costs for utility infrastructure such as power, water, sewerage, and
NBN. The grant does not fund the cost to build the homes, however with the major barriers
removed, private investment into housing will become viable.

Progress Update
Works resumed on this project on 27 April 2026 under strict environmental and safety regulations
and in accordance with WorkSafe Victoria and the Environment Protection Authority requirements.

Decontamination of Removed Material

Decontamination, inspection and clearing of the building rubble material that was removed from the
Queen St site by certified hygienists is complete. The remaining contaminated material will be
transported by a licensed transporter to the lawful place of disposal at Stawell Landfill.

Safety measures during this phase included:
e Ongoing air quality monitoring
e Dust suppression with water
e Established site exclusion zones
e Use of appropriate personal protective equipment (PPE)

Crushing for Reuse

Now that the material has been cleared of asbestos contamination by the certified hygienist, the
concrete building waste will be crushed to create reusable construction material. Crushing will occur
over approximately 6-8 weeks, undertaken in batches as cleared material becomes available.
Activities are expected 1-2 days per week between 7:00am and 6:00pm. Water will be used for dust
suppression, and noise will be carefully managed in accordance with permitted working hours. All
crushed material will be tested and cleared before being reused or removed from site. A licensed
and qualified contractor has been appointed to undertake these works.

Demolition Works at Queen Street

New fencing has been erected at the Queen Street site as part of the site controls in preparation for
the resumption of demolition works. Demolition works at the Queen Street site are expected to
recommence in early June 2026.

Construction of New Infrastructure
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The engineering and civil design work for the roads, footpaths, kerb and channel, and utilities has
been continuing in preparation for when the site is cleared and new infrastructure is able to be built.

The estimated timeframe for the construction of new enabling infrastructure is expected to
commence in the second half of 2026.

KEY CONSIDERATIONS
Alignment to Council Plan Strategic Objectives

1. GROWING OUR PLACE
We will create the settings to support growth across our municipality through an improved
planning scheme, actively pursuing new housing options and exploring models for in-
migration.

1.2 Support innovative housing models that work to overcome market failure and create the
capacity to increase the population of Ararat Rural City.

Budget Implications
This project is funded by a $7.3 million grant from the Federal Government's Housing Support
Program: Community Enabling Infrastructure Fund.

Policy/Relevant Law
Not applicable

Sustainability Implications
Not applicable

Risk Assessment
Demolition works are progressing in line with risk assessment and mitigation measures, ensuring that
all identified hazards are being effectively managed and safety protocols are strictly followed.

Stakeholder Collaboration and Community Engagement
Council officers have liaised closely with the site owners on this project. Project updates for the
broader community are provided on Council’'s Engage Ararat website.

RECOMMENDATION

That:

1. Council receives the Prestige Mill Infrastructure Project - April 2026 Update
MOVED CR JOYCE

SECONDED CR PRESTON

That:

1. Council receives the Prestige Mill Infrastructure Project - April 2026 Update

Cr Joyce and Cr Preston spoke for the motion.

CARRIED 7/0
5358/26

ATTACHMENTS
There are no attachments relating to this item
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4.5 ANNUAL PLAN 2025/26 UPDATE (APRIL 2026)
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: CEO OFFICE

REFERENCE: 28976

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
The Council Plan 2025-29 contains 53 actions to be undertaken during the 2025/2026 (Year 1)
financial year under the strategic objectives:

Growing our place

Building robust local economies

Preserving the environment

Developing and maintaining key enabling infrastructure
Enhancing community life; and

Strong and effective governance

cukrwN =

These actions are provided in the Annual Plan 2025/26 and their progress is reported monthly at
Council Meetings.

DISCUSSION
The Annual Plan 2025/26 contains 53 actions. Progress on these actions are summarised below,
with the change from the previous monthly report shown in brackets.

Status ‘ Number of Actions

Completed 28 (+7)
In progress 51-99% 8(-2)
In progress 0-50% 8(-4)
Not Started 0
Ongoing 9(-1)

Further details on each action is provided in the table below. Six (6) actions are expected to be
partially completed by the end of June 2026 and will be carried forward and completed in 2026/27.

Council Plan Objectives | Actions Progress Officer Comment
1.1 Develop a strategic 1.1.1 Complete areview | In progress 0- | Council officers are working with the
land use planning of Council’s Planning 50% (to be Department of Transport and
framework with annual Scheme as required carried Planning’s (DTP) Regional Planning Hub
targets to support under Section 12B of the | forward) on the Ararat Planning Scheme review.
sustainable urban Planning Environment An updated timeframe from the
growth. Act 1987 Regional Planning Hub for the
completion of the Review is Oct 2026.
1.1.2 Establish annual In progress 0- | This action is closely linked to action
targets for sustainable 50% (to be 1.1.1 and will occur concurrently.
urban growth carried
forward)
1.1.3 Complete the In progress 51- | This project is expected to be
‘Unlocking Ararat North | 99% completed in June 2026.
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East’ Structure Plan
project

1.2 Support innovative
housing models that work
to overcome market
failure and create the
capacity to increase the
population of Ararat Rural
City.

1.2.1 Deliver enabling
infrastructure for well-
located homes that
address critical housing
gaps in central Ararat,
with support from the
Housing Support
Program: Community
Enabling Infrastructure
Stream.

In progress O-
50% (to be
carried
forward)

See 'Housing Support Program Project
Update’ report for further details.

1.2.2 Continue to
develop the Ararat
Housing Enterprise P/L,
delivering another four
houses in Ararat during
2025/2026.

1.2.3 Work with
developers to submit
EOI application/s to the
National Housing
Infrastructure Facility
Crisis and Transitional
Housing (NHIF CT)
program

This action was completed at the April
2026 Council Meeting.

1.3 Work with other levels
of government, business,
educational institutions
and not-for-for profits to
develop programs to
increase in-migration to
Ararat Rural City to grow
our population.

1.3.1 Complete the Jack
and Jill Kindergarten
Refurbishment, with
support from the
Building Blocks
Improvement Grant

This action was completed at the
January 2026 Council Meeting.

1.3.2 Establish a new
childcare centre in Lake
Bolac

Refurbishment works commenced in
the April school holidays and are now
complete. The Jack and Jill
Kindergarten program returned to their
upgraded facility on Monday 18" May.

In progress 0-
50% (to be
carried
forward)

Council officers are continuing to liaise
with potential childcare providers to
deliver this project

1.3.3 Deliver the CALD
Outreach Initiative

In progress 51-
99%

The CALD Outreach Officer is
supporting families to enrol into
kindergarten for 2027. This action will
be completed in June 2026 while the
Initiative will continue until June 2027.

2.1 Partner with
Federation University
Australia to deliver the
Ararat Jobs and
Technology Precinct with
a focus on engaging with
local agribusiness,
industry and community.

2.1.1 Build stronger
connections between
AJTP and local industry,
including promotion of
industry internships for
research students.

Ongoing

The AJTP Advisory Group and the
Future of the Regions group are
focused on industry and stakeholder
engagement. As PhD students
commence their research projects the
level of industry engagement is
increasing.

2.1.2 Work with
Federation University,
community and industry
stakeholders to apply
for a grant for National
Science Week in August
2026

This action was completed at the
October 2025 Council Meeting.

2.1.3 Continue to
support the delivery of
TAFE courses at the
Ararat Jobs and
Technology Precinct

Supporting the delivery of the Cert 3 in
Early Childhood Education and Care
courses has now become embedded in
Council's day to day operations at the
Precinct, so this action is marked
complete.
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2.2 Work with other levels | 2.2.1 Work with Invest Ongoing Council is working with Invest Victoria,
of government, local Victoria, Regional Regional Development Victoria and a
business, and private Development Victoria number of private sector partners to
investors to develop a and private sector make a case for a state significant
business park within partners to develop circular economy hub in Ararat
Ararat Rural City, focused | plans for the ARCC
on agricultural value Circular Economy
adding and advanced Precinct.
manufacturing, potentially | 2.2.2 Continue to Ongoing Council continues to strongly support
leveraging “behind the support Valorify P/L to Valorify P/L.
meter” power. develop a biogas plant

in Ararat which uses

straw as the major

input.

2.2.3 Seek funding from
the Victorian
Government’s $10
million fund to unlock
industrial trunk
infrastructure to
accelerate new
industrial developments

This action was completed at the March
2026 Council Meeting.

2.3 Engage with 2.3.1 Deliver the Ararat In progress 0- | Engagement with key stakeholders on
Grampians Wimmera Hills Outdoor Adventure | 50% (to be the feasibility study is underway.
Mallee Tourism and local Precinct Feasibility carried
businesses to improve the | Study forward)
quality of experience and
drive growth in high yield | 2.3.2 Partner with local In progress 51- | Council staff are liaising with Grampians
tourist outcomes. hospitality, 99% Wimmera Mallee Tourism to develop
accommodation, food concepts and ideas for an annual fine
and wine industry to wine and food event. This action is
develop an annual fine expected to be completed by June
wine and food event 2026.
within the municipality.
2.3.3 Work with Complete The quality of accommodation and
operators and tourism offerings in Ararat Rural City
Grampians Wimmera has significantly improved. Highlights
Mallee Tourism to include Mount William Station which
deliver 4 star and above won Gold at the 2025 Victorian Tourism
accommodation Awards in the "5 Star Luxury
Accommodation” category. More high
quality accommodation options are in
the pipeline. This action is marked
complete.
3.1 Position Ararat Rural 3.1.1 Develop and This action was completed at the April
City Council as a prime adopt an ambitious 2026 Council Meeting.
mover in driving circular business based on key
economy policy in waste partnerships and
management, including production of higher
local processing and value outputs, that views
management of municipal “waste” as an
recyclables, and in use of economic resource.
renewable energy for 3.1.2 Continue to This action was completed at the April
Council purposes. support Plastoil to 2026 Council Meeting.

develop a plastics
recycling facility in

Ararat
3.2 Develop innovative 3.2.1 Continue to Ongoing Council continues to strongly support
energy solutions utilising support Valorify P/L to Valorify P/L.
locally produced waste develop a biogas plant

in Ararat which uses
straw as the major
input.
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3.2.2 Work with Federal | In progress 0- | Council is working with Invest Victoria,

and State Government 50% Regional Development Victoria and a
and private sector number of private sector partners to
partners to plan, fund make a case for a state significant

and develop a circular circular economy hub in Ararat.
economy industrial

precinct.

3.2.3 Continue to Ongoing This issue has been identified as a
advocate for greater priority in the proposed 2026 Advocacy
policy confidence and Priorities Council Meeting report.

support for renewable
gas generation

3.3 Partner with local 3.3.1 Deliver the In progress 0- | Installation of the new battery is

organisations and Pomonal Community 50% expected to occur in June 2026.

scientific experts to Hall Battery Project with

implement the the Central Victorian

Environment Strategy Greenhouse Alliance

2024-34, with a focus on and with support from

circular economy, the 100 Neighbourhood

emissions reduction and Batteries Grants

sustainable management | Program

of Council assets. 3.3.2 Deliver the In progress 51- | The Roadside Weeds and Pest Program
Roadside Weeds and 99% works are underway and expected to
Pests Program be completed in May 2026

3.3.3 Explore a model
for collaborating with
community asset
committees to use
rooftop solar to increase
use of renewable energy
at community facilities.

This action was completed at the
November 2025 Council Meeting.

4.1 Ensure that asset 4.1.1 Develop the Asset The Asset Plan 2025-35 was adopted at
development and renewal | Plan 2025-35 the October 2025 Council Meeting
during the planning 4.1.2 Continue to Ongoing Advocacy efforts are ongoing with the
period matches that advocate for the Western Highway Action Committee
identified in Council’s Western Highway (WHAC). The State and Federal
Asset Plan 2025-2035. Upgrade from Buangor Government announced on 15 May
to Ararat 2026 that construction is set to begin
before the end of the year.
4.1.3 Continue to Ongoing This issue has been identified as a
advocate for a North priority in the 2026 Advocacy Priorities.
South Heavy Vehicle
Route
4.2 Work directly with 4.2.1 Progress plans and | In progress 0- | Revised concept drawings have been
asset users to manage and | costings for a new 50% prepared for the indoor sports facility
develop new and existing | indoor sports facility and after a review of accessibility and
assets. the outdoor pool gender impacts.
upgrade
4.2.2 Deliver the The final draft Strategy is presented to
Community Road Safety Council at the April Council Meeting for
Strategy consideration.

4.2.3 Deliver the Ararat
Rural City Sport and
Active Recreation

The final Strategy and Action Plan is
presented to Council at the April
Council Meeting for consideration.

Strategy
4.3 Deliver infrastructure 4.3.1 Deliver the In progress 51- | Refer to the Capital Works report.
outcomes that support 2025/26 Capital Works 99%
economic growth, are Program

mindful of
intergenerational equity
and enhance community
wellbeing and safety.
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These approaches will
explore strategic use of
debt to fund long-term
assets and ensure
Council’s financial
sustainability.

5.1 Open up Council’s arts
and culture assets to
greater community
participation, ownership
and engagement in
decision-making

5.1.1 Deliver artist and
community group
exhibits in the Barkly St
Laneway and
Community Wall within
the Ararat Gallery
TAMA

5.1.2 Increase
participation in
programs at Ararat
Gallery TAMA

This action was completed at the
February 2026 Council Meeting.

5.1.3 Investigate ways to
maximise scheduling of
community events at the
Town Hall

This action was completed at the
February 2026 Council Meeting.

5.1.4 |dentify innovative
ways to increase the
promotion and reach of
performances at the
Town Hall

This action was completed at the
January 2026 Council Meeting.

5.2 Develop models of
volunteering that
recognise, support and
properly utilise the skills
that community volunteers
bring to community life.

5.2.1 Deliver the first of
three years of the Youth
Events, Activities and
Happenings (YEAH)
Crew

This action was completed at the
January 2026 Council Meeting.

In progress 51-
99%

The first meeting of the 2026 YEAH
Crew was held on 25 February with a
new group of young people from
across the municipality. This action will
be completed in June 2026.

5.2.2 Deliver young
people’s programs
across schools, largely
through the Crazy Ideas
College

In progress 51-
99%

5.2.3 Work with
community groups to
deliver an annual
Volunteer Expo

Crazy |deas College have commenced
delivery of their Term 2 program. This
action will be completed in June 2026.

5.2.4 Promote the
benefits and
achievements of
volunteers, to
encourage
participation

Council have promoted and supported
range of community events held by
other groups and organisation to
recognise and celebrate volunteers
across the municipality.

Ongoing

Applications to join Council’s volunteer
team have opened. The application
form and Frequently Asked Questions
are available via Engage Ararat.

5.3 Partner with
community groups, not-
for-profits, and Traditional
Owner organisations to
develop Ararat Rural City
into a more inclusive,
welcoming, tolerant and
diverse community.

5.3.1 Develop the
Disability Action Plan

In progress 51-
99% (to be
carried
forward)

5.3.2 Develop the
Municipal Public Health

The Disability Action Plan Working
Group have drafted a ‘Disability Action
Plan: Discussion Paper’. This contains 5
priority actions identified by the
Working Group for immediate
implementation, as well as discussion
points to support genuine engagement
and co-design of a Disability Action
Plan. Public consultation and
engagement on for the development of
the Disability Action Plan will
commence in early 2026/27.

The Municipal Public Health and
Wellbeing Plan 2025-29 was adopted
at the October 2025 Council Meeting.
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2025-29

5.3.3 Hold quarterly
meetings of the Child
Friendly Cities and
Communities Working
Group

5.3.4 Deliver
multicultural events

6.1 Deliver responsible
budget outcomes linked
to strategy, that deliver
value, innovation and
rating fairness.

6.1.1 Deliver operational
efficiencies to reduce
avoidable overtime and
improvements in casual
staff rostering

6.1.2 Undertake a
review of Council's
insurance coverage and
policies to ensure they
continue to provide
value for money

6.2 Ensure appropriate
risk management is
applied to Council and
organisational decisions.
Council’s internal function
is applied to areas of
perceived risk.

6.2.1 Deliver
organisational
efficiencies and
improvements through
IT infrastructure and
systems upgrades

6.2.2 Undertake the
Strategic Internal Audit
Program - 5 years.

6.2.3 Develop the 2026-
2030 Gender Equality
Action Plan (GEAP)

6.2.4 Ensure
appropriate analysis of
all inquiry and
investigation reports
relevant to Council
operations are
examined and
recommendations
implemented.

6.3 Continuously improve
Council's community
engagement process and
practices in line with
deliberative engagement
practices, while ensuring
that Councillors’ roles as
elected community
representatives are
understood and reflected
in decision-making.

6.3.1 Deliver a new
Customer Request
Management System
(CRMS) integrated with
the Snap Send Solve

app

6.3.2 Develop a regular
biannual program of
face-to-face community
engagement
opportunities

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
The Annual Plan 2025/26 aligns with all strategic objectives of the Council Plan 2025-29

amas
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The final quarterly meeting of the Child
Friendly Cities and Communities
Working Group for 2025/26 was held
on 20 May 2026.

This action was completed at the March
2026 Council Meeting.

This action was completed at the
January 2026 Council Meeting.

This action was completed at the
November 2025 Council Meeting.

This action was completed at the April
2026 Council Meeting.

This action was completed at the April
2026 Council Meeting.

This action was completed at the April
2026 Council Meeting.

Ongoing

Each external enquiry and investigation
undertaken in the local government
sector is examined and appropriate
actions undertaken. Significant issues
and remedies are reported to the audit
and risk committee.

This action was completed at the
August 2025 Council Meeting.

This action was completed at the
November 2025 Council Meeting.

13235

%



26 MAY 2026 ﬁ
COUNCIL MEETING MINUTES N

Ararat Rural City

Budget Implications

The Annual Pan 2025/2026 does not have any additional budget implications. All actions in the
Annual Plan have been budgeted in the 2025/2026 Budget or have no additional resourcing
requirements.

Policy/Relevant Law

Section 90 of the Local Government Act 2020 requires that Council produces a Council Plan for a
minimum of a fouryear period. The Annual Plan is a document related to operationalising the Council
Plan.

Sustainability Implications

The Annual Plan provides specific actions that will be undertaken for the key theme 5. Preserving Our
Environment.

Risk Assessment

Implementing the Annual Plan has some inherent risks around project and program delivery on time,
at cost and at an acceptable quality. These risks are managed through careful budget monitoring, a
focus on effective project management and appropriate stakeholder engagement. Council has a
commitment to improved performance across all of these areas.

Stakeholder Collaboration and Community Engagement

Stakeholders and community groups will be engaged during the development and delivery of the
actions, where applicable.

RECOMMENDATION

That:

1. Council receives the Annual Plan 2025/26 - April 2026 report

MOVED CR PRESTON
SECONDED CR KAUR

That:
1. Council receives the Annual Plan 2025/26 - April 2026 report
Cr Preston and Cr Kaur spoke for the motion.

CARRIED 7/0
5359/26

ATTACHMENTS
There are no attachments relating to this item
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4.6 2025/2026 CAPITAL WORKS PROGRAM - APRIL 2026
RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: CEO’S OFFICE

REFERENCE: 28977

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY

The Council has approved its 2025/2026 Capital Works Program as a fundamental component of the
current budget. With a substantial capital works investment totaling $12.437 million, the budget
primarily targets infrastructure enhancements.

Key initiatives include:
e Year two of Mount William Road Construction - supported by Federal Government funding.
e Buangor Ben Nevis Road Construction - including replacement of bridge one at the Warrak
end of the project.
e The covered sports arena at the Ararat Pony Club facilities.
e Urban Gravel to Seal Road Upgrades continue to upgrade accessibility across urban areas.
e Maintenance of Footpaths, Drainage, and Kerb and Channel.

These projects underscore the Council's commitment to improving local infrastructure and fostering
community development in the 2025/2026 fiscal year.

DISCUSSION

Council's 2025/2026 Capital Works Program continues our shift to reintroduction of larger road and
bridge construction projects. The program's budget has substantial state and federal funding
targeting road construction and safety initiatives.

The focus for 2025/2026 remains on renewing and updating Council assets, leveraging in-house
capabilities, and supporting local employment and contractors, and the tender of works with the
expectation of possible budget savings in a softening construction market.

Key areas include:
e Enhanced roads reseal program.
Urban drainage improvements
Footpath network upgrades
Major urban road gravel to seal program
Year two of Mt William Road Reconstruction
Roads to Recovery funded projects (Webb Street & McCrows Road Bridge)
Safe Local Roads and Street funding projects

Budget Status:
As of 30 April 2026, 77% of the budget is expended with committed works expected to be completed
by 30 June 2026.

Mt William Road is progressing well with the final stage commencing stabilizing, and other
completed stages being sealed, line marking, guard rail installations are expected to commence
soon.. Buangor Ben Nevis Road Bridge Reconstruction is completed with bridge strengthening
works on the bridge over Billy Billy Creek progressing well with completion towards the end of May
2026. Jack and Jill Kindergarten redevelopment has been completed on time with the kinder moving
furniture and equipment back in the week commencing 11 May 26. The Pony Club arena
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construction is nearing completion with lighting and drainage works to be finalized in the coming
months. The OTTA seal on Jacksons Creek Road is complete with prep works being undertaken on
the other roads. Road construction works have commenced on the first stage of Buangor Ben Nevis
Road at the Warrak end of the project.

Mt William Road
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Buangor Ben Nevis Road
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Jack and Jill Kindergarten
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Ararat Pony Club Arena

Buangor Ben Nevis Road Bridge - Over Mt Cole Creek
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IP43 Construction - Raised Crossings
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Fundin Council Community FOENE T Expended | Overall
PROPERTY CAPITAL PROJECTS Budget 9 unct’ munt Years |Expenditure| % [Notes
Amount Contribution | Contribution . (25/26) Total
Expenditure (25/26)
Property Capital General $166,000 $166,000
. . . Toilets have been installed
Ml.nmera Recreation Reserve $173.471 | $173,471 onsite and only require
Toilet Upgrade connection to the septic.
Works are completed with some
Tatyoon Oval Upgrade $11,393 | $11,393 final issues to be rectified before
final completion is issued
Video Cameras/Security - .
lArarat Skate Park $6,421 $6,421 These have been installed.
Video Camera/Security - .
Ararat Fitness Centre $13,203 $13,203 These have been installed.
Lake Bolac Club Rooms - Roof Works to be completed by 30
Unarade $23,400 $23,400 -
AIex:‘:mdra Oval - Hot Water $22,854 $22,854 Works have been completed
Service Replacements
Former Cobb & Co Staging ﬁ\rarat Ma;’ntegancekPluml?]i.ng
Stables $60,000 | $60,000 $1,237 $29,134 | $30,371 | 50% |00 coiE ana scauittod,
(Disaster Recovery Heritage Program) /A variation
The design and construction of
the undercover arena has been
awarded to MKM Constructions
works are to commence 16
Ararat Pony Club - Covered February 2026.
Sports Area $1,490,000| $1,490,000 $14,270 $108,360 |$1,216,682($1,339,313| 89% [Lighting installation has been
(Play our Way Program) awarded to Matt Peel Electrical -
this includes the installation of 3-
phase power.
Power Upgrade not expected
until mid year with Powercor.
Works are commencing in
February, all equipment and
Centenary Park - Dog Park $112,000 | $100,000 $12,000 $1,172 $50,122 | $24,770 | $76,064 | 68% ffencingis ordered and Parks &
(Open Space for Everyone Program) Cardens e o underale
installation.

13244




26 MAY 2026

COUNCIL MEETING MINUTES

<&

Ararat Rural City

Funding Council Community AL O Expended
OPERTY CAPITAL PROJECTS Budget T o Years Expenditure Overall Totalf % |Notes
Amount Contribution | Contribution . (25/26)
Expenditure (25/26)
$581,000
Buangor Sports Pavilion ($220k Property o \s/?i:rksw?tive ccl:gggl]iiiréied aonr::l_
Rgdevelopment $631,000 $50,000 Capital) $303 $129,726 | $130,029 21%  |jectrical works iR, fon
(Tiny Towns Program) ($36R1 k Prop)erty slabs are being laid.
eserve
Works for this project have
been awarded to:
Renovation Works - ISJ
Jack and Jill Kindergarten Euilelig .
Painting Works - Grampians
Redevelopment $745,000 | $745,000 $26,000 | $303,371 | $319,345 | $648,716 | 86% [Painting and Decorating
(Building Blocks improvement grants Flooring - Choices Ararat
program) Switchboard Upgrade - CHS
Electrical
Works have commenced, and
tracking well.
Ararat City Tennis Sports [Tenders for Civil, Lighting and
Lighting Installation and $120,000 Eigngoﬁizﬁ S’j:nax’:rded
accessibility upgrade $700,000 | $560,000 | ($20,000from | $20,000 NA $328,095 | $131,755 | $459,850 | 65% (o€ ounc Deegston
(Regional Community Sports Tennis Australia) commence on 7 April 2026 by
Infrastructure Fund) SHS Civil.
. Synthetic carpet is being
Gordon Street Cricket Nets installed in February and
Upgrade $39,985 $15,000 $24,985 NA $35,301 $35,301 88% |concrete works have been
(Australian Cricket Infrastructure Grant) completed, netting is the final
works to be completed.
Council have paid their
. ibution to the project.
Pomonal Hall Battery Project S
(Powering Resilience in the Regions $148,760 $141,407 $7,353 NA $7,353 $7,353 100% Lr:/\(/jalugrjged Pﬁ,:lserprgjzﬁ _b(::;r;
Program) further expenditure will be
paid by CVGA.
Ararat Library Lighting and
Exterior Upgrade. $51,026 | $51,026 NA $45,196 | $45196 | 88% [Pdernal Painting and lighting
(Living Libraries Infrastructure Program ' ! ! ! have been completed.
2024-25)
TOTAL - PROPERTY CAPITAL $4,550,771 $3,212,433 $1,318,338 $20,000 $42,982 $813,348 $2,166,604 $3,022,934
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Committed/ | Expended o

PLANT & EQUIPMENT Budget Contracted 25/26 % Notes
Vehicle Purchases $240,000 $208,395 80% |Replacement of 4 x Utilities and 2 x SUV
Major Plant Purchases $260,000 $113,000 New reach mower

. - . Town Hall - New Speaker
Fixtures, Fittings & Furniture $100,000 $61,128 $15,990 I Copaticll Goro S enel A Reelb e
Eook stock - Library Book $40,000 $41.268 103%

eplacement

TOTAL - PLANT & EQUIPMENT $61,128 $378,653 66%

Committed

ROADS AND INFRASTRUCTURE Funding Council Previous Years . Expended o
PROJECTS SO Amount Contribution | Expenditure Ex{,ze;/;';l)"e 25/26 SRRl o Notes
Works for this road is being
Works By Others ;
Woorndoo Streatham Road - Completed $683,000 $683,000 NA $683,000 $683,000 100% L_,J_Zgzrﬁjken Gy Moyn.e Sttt
. get amount is
by Moyne Shire Council’s contribution

$1.5m budget reallocated
from other line items.
IAdditional OTTA Seal works

i include:
Gravel Road Sheeting, $1,500,000 $1,500,000 NA $1,014915 | $478,685 | $1,493,601 | 99% |7\ oon North Road

Widening & Alternative Sealing | S
ogan Roa

Jacksons Creek Road
(complete)

Reseal Program Completed
in 24/25, current charge to

this item is linemarking that
$33,824 was invoiced late and has
been allocated to 25/26
budget.

Reseal Program NA $33,824
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PROJECTS 9 Amount | Contribution | Expenditure {’2 S 25/26 °
Works Allocated for:

- Alexandra Avenue (in
conjunction with
SLRSP Funding)

Coral & McNeil
Urban Road - Gravel to Seal ~ |$1,000,000 $1,000,000 NA $738,825 $49,552 $788,377 | 78% E -
Commencement)
Maude Street (in
conjunction with
Pony Club Project)
ROAD RECONSTRUCTION PROGRAM
Etage One of Road works|
Buangor Ben Nevis Road $269,592 $65131 | $334,723 he corming months e
2,143,000 , , . in the coming months inline

Roads to Recovery 24/25 & 25/26) $ (24/25) with the bridge works, to bel

$3,143,000 $1.000.000 undertaken by internal crew

B B Nevis Road (125/2’6) Bridge Strengthening has

uangor ben Nevis Road - been awarded West Pacific|

Bridge Strengthening $308,862 $7,388 $316,250 Group and is to commence
20 April 2026

Buangor Ben Nevis Road Council contribul.‘ion Qf

SILRP Funding 25/26) $5,000,000| $5,000,000 ﬁ;’éioéggget required in
The first stages of road have
been completed and are
sealed with linemarking and

A guide  posts to  be

Mt William Road $6,250,000| $5,000,000 | $1,250,000 | $217,582 $2,955,976 | $3,173,558 | 51% |completed.

HSVPP Funding 24/25) The final 800m of stabilizing|
will be complete mid May|
with final dressing of road to
be completed.

Works have been|
Webb Street Reconstruction o, |completed with sealing of|

Roads to Recovery 24/25) $400,000 $400,000 $13,822 $152,093 $165,915 100% the road expected in late

Uanuary, early February.
Churchill Avenue Final invoices for works
Reconstruction $30,371 $30,371 $30,371 completed in June 26.
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PROJECTS

Budget

Funding
Amount

Council
Contribution

Previous Years
Expenditure

Committed
Expenditure
(25/26)

Expended
25/26

Overall Total

%

Notes

/Ararat Active Bike Network
Active Transport Fund)

$399,000

$266,000

$133,000

$13,525

$175,202

$17,275

$206,002

52%

Tenders have been|
lawarded for linemarking,
land shoulder sealing under
the CEO’s delegation.
Works to commence on|
shoulders 20 April 26.

Buangor Ben Nevis Road -
Bridge 7001.14 Design and

Construct
Roads to Recovery - 25/26)

$1,300,000

$1,300,000

$68,723

$60,727.25

$1,064,110

$1,199,560

92%

Contract No. 731 -
Awarded July 2025
1$7.109m - Road and Bridge|
Pty Ltd
$100,000
Permits
offsets.
Works commenced onsite
on 12 January 2026.
Construction timeframe|
through until mid March
2026.

allowance for|
and Vegetation

McCrows Road Bridge
(Roads to Recovery - 24/25)

$350,000

$350,000

$17,738

$79,756

$319,219

$416,714

Works awarded to Waratah
Constructions - work to
commence early April 26.
IAdditional cost to be paid
from savings on Webb St
Roads to Recovery costs.

Major Patching

$100,000

$100,000

$115,930

$115,930

115%

Bridges

$0

$1,114

$1,114

[Transferred to Gravel Road
Sheeting, Widening &
Alternative Sealing

Footpath Renewal Program

$400,000

$400,000

$321,275

$321,275

Al projects complete for|
25/26 Financial Year

Albert Street Footpath
(Flexible Local Transport Solutions
Program 25/26)

$85,000

$42,500

$42,500 taken from
Footpath Renewal
Program above

$48,621

$11,810

$60,431

71%

Improving Pedestrian|
Wccessibility to the Ararat
Retirement  Village and
Sports Precinct - New Grant|
received September 2025.
This project is currently out|
to tender.

Urban Drainage Works

$350,000

$37,164

$37,164

Savings from Gravel to Seal
land Footpath Construction
line items to pay for septic
units at Buangor and
Mininera
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Committed

ROADS AND INFRASTRUCTURE Funding Council Previous Years . Expended o
PROJECTS Euc st Amount Contribution | Expenditure Exrzesl}:lz;lre 25/26 Oxeralieta ERVotes
M R R Works to be undertaken by
ininera Recreation Reserve - Alford Drainage.
Septic Upgrade $206,000 $89,000 $125,460 $214,460 'F;Aoney from  Building
eserve
Works to be undertaken by
B R R IAlford Drainage,
uangor ecreation Reserve - commencing week of 23
Septic Upgrade $201,000 $84,000 $121,450 $205,450 February 2026.
Money  from  Building
Reserve

[Transferred to Gravel Road

Sheeting, Widening &
IAlternative Sealing

Kerb and Channel $0 $105,923 $105,923 Final payment for works on

George Rd, carried over

lfrom 24/25.

Funding was received by

the YMCA to undertake the

carpark works at Lake

Bolac Kindergarten.

Lake Bolac Kindergarten Council procured the
Carpark $80,339 $80,339 $61,358 $12,559 $73,917 91% |contractor, and project
YMCA received funding for work) managed the works with

the funding amount being
paid to Council on
completion of the works.
Work is now complete.

Banfield Street - School

Crossing $19,009 $19,009 $8,244 $4,369 $12,613 66% [These works are complete.
(Road Safety Program - School Safety

Improvements 20-25)

Queen Street Housing Support
Program $7,380,000| $7,380,000 $152,580 | $442,700 | $518217 | $1,113,498 | 15% [°ryngPermit applcation

(Housing Support Program - Community has been approved.
Enabling Infrastructure)
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Committed
Expenditure
(25/26)

Expended
25/26

Overall Total

%

Notes

AFE LOCAL ROADS AND STREETS PROGRAM

View Point, Tobin & Taylor St
Intersections

$224,000

$224,000

$581

$11,281

$11,862

5%

The detailed design for this
project is complete, and
lighting design is being
finalised, with procurement
commencing in February
2026.

This project will be run in
conjunction with  the
Footpath project for Taylor|
Street.

Ingor Street - Raised Crossing

$110,000

$110,000

$600

$19,584

$20,184

12%

The detailed design for this
project is complete, and
lprocurement commencing
in February 2026.

King Street - Raised Crossing

$110,000

$110,000

$4,702

$41,000

$14,825

$60,527

54%

Tenders have been
awarded to SHS Civil.
Works to be undertaken
outside of school term.

View Point & High St Intersection

$117,000

$117,000

$1,526

$99,451

$100,977

68%

ISHS Civil have completed
these works..

Moore & Princes Street
Intersection

$131,000

$131,000

$145

$13,584

$13,729

9%

The detailed design for this
project is complete, and
lprocurement will

commence in February
2026.

Vincent Street & Alexandra
Avenue - Raised Crossing

$321,000

$321,000

$239

$21,926

$22,165

6%

The detailed design for this
project has been received;
some alterations are being
requested to make the
works more amenable to
the location.

Queen & Moore Street
Roundabout

$548,000

$548,000

$1,531

$20,530

$22,061

4%

The detailed design for this
project is complete, and
the lighting design is being
finalised.
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Committed
ROADS AND INFRASTRUCTURE Funding Council Previous Years . Expended o
PROJECTS S Amount | Contribution | Expenditure E"ers'}“z";;"e 25/26 [CEeralGNSElNS % = Notes
SAFE SYSTEM PEDESTRIAN INFRASTRUCTURE PROGRAM (23/24)
Barkly Street Raised Crossing $189,058 Bt Prafaas fave bean
312,232 312,232 398 319,220 | 102% /

High Street Raised Crossing v : : $129,764 $ ° |completed.

TOTAL - ROADS CAPITAL $30,312,580 $19,661,080 $10,639,371 $832,886 $3,766,608 $7,068,898 $11,668,392

FUNDED PROJECTS - Fundin Council Previous Committed Expended

MISCELLANEOUS (NOT Budget Amounﬂ Cortribution | Years Expenditure (;5 /26) | Overall Total | %  Notes

CAPITALISED) Expenditure | (25/26)
This project has been

Roadside Weeds and Pest lawarded to Project

Program 25/26 $74,135 $74,135 NA $28,000 $51,362 $69,362 93%  |Platypus, all funds are

Funding of the same name) expected to be expended
by mid May 2026.
CommunityVibe is
undertaking the works

Sport & Active Recreation BSS‘.’C";’ted LA

Strategy $55,000 $40,000 $15,000 $12,452 $24,904 $37,356 67% = O

Local Sports Infrastructure Funding 23/24) has been undertaken, and
the draft report is currently
out for final consultation.
DWB Engineering is
undertaking the works

Community Road Safety Action ””SS‘.’C";’ted with this

Plan $49,540 $49,540 $437 $39,581 $40,018 81%  [ommunity engagement

(TAC Local Govt Funding) has been completed and
draft reporting is being
compiled
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FUNDED PROJECTS -

Previous

Committed

MISCELLANEOUS (NOT Budget FA‘:“:"':‘% Coﬁ:’r‘i‘;::'ion Years Expenditure EZ‘;;/“Z“L‘;“' Overall Total| % |Notes

CAPITALISED) Expenditure |  (25/26)
Beveridge Williams is
undertaking the works for
this project.

Unlocking Ararat North East They are working with our

Streamlining for Growth 22/23) $85,000 $85,000 NA $20,335 $38,750 $59,085 70% Flevniftig) Bepammeten)
IStrategic Project Lead to
lprogress the outcomes of
the funding.

Ararat City Tennis Sports This grant was received in

Lighting Installation and Uuly 2025 and will run in

accessibility upgrade - $50,000 $50 000 NA @9  [fonjunction with the

Participation Initiative.
Regional Community Sports Infrastructure
Fund)

infrastructure project for
ISports Lighting and
|accessibility upgrades.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
The key financial drivers align strongly with the thrust of the Council Plan 2025-2029, particularly the following:

4.1 Ensure that asset development and renewal during the planning period matches that identified in Council’s Asset Plan 2025-2035.

4.2 Work directly with asset users to manage and develop new and existing assets.

4.3 Deliver infrastructure outcomes that support economic are mindful of intergenerational equity and enhance community wellbeing and safety.
These approaches will explore strategic use of debt to fund long-term assets and ensure Council’s financial sustainability.

6.1 Deliver responsible budget outcomes, linked to strategy, that deliver value, innovation, and rating fairness.
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Budget Implications

The 2025/2026 Capital Works Program represents a significant element of Council’'s 2025/2026 Budget. In
the current civil construction market, itis essential that Council manages capital works expenditure carefully
to ensure budget outcomes are met.

Policy/Relevant Law
The 2025/2026 Capital Works Program complies with the program funded in the 2025/2026 Budget.

Sustainability Implications
There are no environmental sustainability implications. Council is mindful of considering new innovative
approaches to improve its sustainability and environmental footprint as part of the Capital Works program.

Risk Assessment
The 2025/2026 Capital Works Program was developed as a mitigation of the financial risks associated with
market volatility currently being experienced in the civil and building construction sectors.

Innovation and Continuous Improvement

Development of the 2025/2026 Capital Works Program represented an agile response to market
conditions. A capacity to rework strategy based on a changing environment is a critical element in
developing an innovative organisation.

Stakeholder Collaboration and Community Engagement

The 2025/2026 Capital Works Program has been developed as an element of the 2025/2026 Budget. There
was extensive community engagement undertaken prior to adoption.

RECOMMENDATION

That:

1. That Council receive the Capital Works Program - April 2026 report.

MOVED CR JOYCE
SECONDED CR J ARMSTRONG

That:
1. That Council receive the Capital Works Program - April 2026 report.
Cr Joyce spoke for the motion.

CARRIED 7/0
5360/25

ATTACHMENTS
There are no Attachments relating to this item
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SECTION 5 - COMMITTEE MINUTES/REPORTS

No Committee Minutes/Reports received
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SECTION 6 - INFORMAL MEETINGS

6.1 COUNCIL BRIEFINGS

AUTHOR'S TITLE: CHIEF EXECUTIVE OFFICER
DEPARTMENT CEO’S OFFICE

REFERENCE: 28978

OFFICER'S DECLARATION OF INTEREST
Officers providing advice to Council must disclose any conflict of interest.

No person involved in the preparation of this report has a conflict of interest requiring disclosure.

EXECUTIVE SUMMARY
The Governance Rules state that if there is a meeting of Councillors that:

1. is scheduled or planned for the purpose of discussing the business of Council or briefing
Councillors;

2. is attended by at least one member of Council staff; and

3. is not a Council meeting, Delegated Committee meeting or Community Asset Committee
meeting, the Chief Executive Officer must ensure that a summary of the matters discussed at the
meeting are:

a. tabled at the next convenient Council meeting; and
b. recorded in the minutes of that Council meeting.
DISCUSSION

As a requirement of the Governance Rules, a summary of matters discussed at the Council Briefings held
since the last Council Meeting are presented to Council and will be recorded in the minutes.

INFORMAL MEETINGS
Council Briefing held on 12 May 2026
Council Briefing held on 19 May 2026

Matters discussed at the briefing:
e Draft Budget 2026/27
¢ CEO Employment & Remuneration Committee
e Community Satisfaction Survey
e CBD Parking Plan
e Draft Road Safety Strategy
e Pomonal Planning issue
e Building Permits
e Sports Strategy
e Community Engagement dates
e Monthly Performance Report - April 2026
e Leisure Centre Swimming Pool
¢ Monthly Community Engagement Report
e Monthly Performance Report - Prestige Mill Infrastructure Project Update - April 2026
e Monthly Progress Report - Council Plan - Annual Plan
e Capital Work Program - April 2026
e Building approvals

e Planning approvals under delegation
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KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
The report supports the strategic objective of the Council Plan 2025-2029:

6. STRONG AND EFFECTIVE GOVERNANCE
We will work hard to build models of governance that place delivering public value at the
centre through effective financial management; well measured risk management; and
implementation of effective community engagement practices.

6.3 Continuously improve Council's community engagement process and practices in line with
deliberative engagement practices, while ensuring that Councillors’ roles as elected community
representatives are understood and reflected in decision-making.

Financial
There are no financial impacts for the receiving of Informal Meetings of Councillors.

Policy/Relevant Law
Reporting of Informal Meetings is in line with the requirements of the Governance Rules.

Risk Assessment
Following the requirements of the Governance Rules will ensure that Council meets its legislative

requirements.

Stakeholder Collaboration and Community Engagement
A summary of matters discussed at the Council Briefings are presented for community information.

RECOMMENDATION
That:
1. the Informal Meetings of Councillors Report be received.

MOVED CR R ARMSTRONG
SECONDED CR PRESTON

That:
1. the Informal Meetings of Councillors Report be received.
No Councillors spoke for or against the motion.

CARRIED 7/0
5361/26

ATTACHMENTS
The Summary of Council Briefings are provided as Attachment 6.1.
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SECTION 7 - NOTICES OF MOTION

A notice of motion must be in writing signed by a Councillor and be lodged with or sent to the Chief
Executive Officer no later than 12.00pm (noon) and at least six (6) days prior to the Council Meeting to
allow sufficient time for the Chief Executive Officer to include the notice of motion in agenda papers for a
Council meeting.

There were no Notices of Motion received.

13257



28 APRIL 2026 '
\ a3

COUNCIL MEETING MINUTES

Ararat Rural City

SECTION 8 - URGENT BUSINESS

ltems cannot be admitted as urgent business other than by resolution of Council and only then if it:
1 relates to or arises out of a matter which has arisen since distribution of the agenda; and
2 cannot safely or conveniently be deferred until the next Council meeting.

There was No Urgent Business arising.
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SECTION 9 - CLOSE SESSION (CONFIDENTIAL)

In accordance with section 66(2)(a), 3(1) Confidential Information (a) of the Local Government Act 2020,
the following agenda items are listed for consideration in the confidential section:

e Item 9.1 - CEO Employment and Remuneration Committee update

6:56PM - CLOSURE OF COUNCIL MEETING TO THE PUBLIC

The Open Council Meeting will now be closed, but members of the public are welcome to rejoin the
Council Meeting following the recommencement of the meeting.

RECOMMENDATION

That the meeting be closed to members of the public pursuant to section 66(2)(a) of the Local Government
Act 2020 to consider confidential reports.

MOVED CR JOYCE
SECONDED CR KAUR

That the meeting be closed to members of the public pursuant to section 66(2)(a) of the Local
Government Act 2020 to consider confidential reports.

No Councillors spoke for or against the motion.

CARRIED 7/0
5362/26

7:00PM - OPEN COUNCIL MEETING RECOMMENCEMENT
RECOMMENDATION
That the Open Council Meeting recommence.

MOVED CR R ARMSTRONG
SECONDED CR PRESTON

That the Open Council Meeting recommence.
No Councillors spoke for or against the motion.

CARRIED 7/0
5364/26

Gallery invited to return to Council Chamber.
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LIFTING OF CONFIDENTIALITY OF CLOSED SESSION RESOLUTIONS

RECOMMENDATION
That:
1. The confidentiality of the report and decision in relation to Confidential Agenda ltem 9.1 not be

lifted on adoption of the motion.

MOVED CR J ARMSTRONG
SECONDED CR JOYCE

That:

1. The confidentiality of the report and decision in relation to Confidential Agenda Item 9.1 not
be lifted on adoption of the motion.

No Councillors spoke for or against the motion.

CARRIED 7/0
5365/26
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Meeting closed at 7:01pm

| HEREBY CERTIFY THAT PAGES 12838 - 13261 INCLUDING PAGES 936 - 945 OF THE CLOSED SESSION
ARE CONFIRMED AND ARE A TRUE AND CORRECT RECORD.

MAYOR - CR BOB SANDERS
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