
 

 
 

Councillor Briefing Agenda 

 

Date: Tuesday 20 October 2026 

Commencement: 5:00 pm 

Location: Council Chamber, Shire Offices 

Councillors: 
 
 
 

Cr Bob Sanders 
Cr Peter Joyce 
Cr Teli Kaur  
Cr Luke Preston 

Cr Bill Waterston 

Officers: 
 

Chief Executive Officer, Phuong Au 
Chief Operating Officer, Chandra Willmott 
Infrastructure Lead, Rebecca Rodger 

Apologies: Cr Jo Armstrong 

Absent: Cr Rob Armstrong 
 

Disclosure of Conflict of Interests 

Disclosure of Interests are to be made immediately prior to any relevant item being discussed (Local 
Government Act 2020 - Section 131 and Chapter 5, Section 6 of the Governance Rules). 

 

 

1. Matters to be considered  

1.1 S6 - Instrument of Delegation - Members of Staff  

1.2 Pitch Towaway Zones 

1.3 Councillor Expenses and Support policy 

1.4 Annual Report 

1.5 Monthly Performance Report – September 2026 

1.6 Sponsorship Request – Ararat Community Enterprise  

1.7 Moore Street/Queen Street Roundabout Contract 

1.8 View Point Street, Taylor Street and Tobin Street – Pedestrian Safety Upgrades Contract 

1.9 Setting of Council Meeting Dates 2026/27 

1.10 A&J McDonald Centre Redevelopment 
 

 

2. For noting 

2.1 Monthly Community Engagement Report 

2.2 Monthly Progress Report – Prestige Mill Infrastructure Project Update – September 2026 

2.3 Monthly Progress Report – Council Plan – Annual Plan 

2.4 Capital Works Program – September 2026 

2.5 Community Grants – September/October 2026 

2.6 Building Approvals 

2.7 Planning Approvals under Delegation 

 
Phuong Au 


