2026 Progress report for:
ARARAT RURAL CITY COUNCIL

Cover page

Organisation name ARARAT RURAL CITY COUNCIL

Total number of employees Total employees: 198
(and full-time equivalent

FTE), as at 30 June 2025
Total FTE: 132.9

Response rate to employee 22%
experience survey

Contextual information

Location (metropolitan, SMALL RURAL
regional or rural. If other,
please specify)

Attestation by head of organisation (required)
" 1 confirm that:
| am the head of organisation (CEO or equivalent).

X | have reviewed and approved the submission of this progress report on behalf of my organisation (as named above). | attest to providing
truthful and accurate information.

| attest that my organisation has completed all relevant gender impact assessments under the Gender Equality Act 2020, or | have explained
why not in the comment box below.

Any comments?
Name DR. TIM HARRISON
Role title CHIEF EXECUTIVE OFFICER

QO

Date (5\ O‘ —
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Step 3: Reporting on GEAP strategies

Section 3.1 Explaining incomplete strategies (if any) (required)

Indicator One:

a. Be community leaders by demonstrating and promoting inclusiveness and diversity . Although a formal program to actively promote these stories more
widely has not yet been fully rolled out, the intent of this strategy is already being realised in practice. For example, we have had female outdoor workers
inroles that are typically male-dominated, including a female truck driver—who has since moved on. Another female outdoorteam member has completed
a Bachelor of Business and has progressed inlo a leadership role, now managing the depol.

These real examples show that diverse pathways and role models do exist within our workforce. We recognise there is more we can do to formally
highlight and celebrate these stories so others can see what's possible — and this remains an ongoing focus as resourcing and time allow.

Indicator Four:

b. Aninclusive workplace where we learn from each other. n't make excu for other: monstrating negative behavi tart th ion
respectfulworkplace behaviours, and start speaking up when we witness bad behaviour no matter the setting or context we will all use respectful language
and behaviours. This strategy hasn't been fully embedded yet in a consistent way across the whole organisation and continues lo be ongoing. We do
make genuine efforts to set clear expectations for respectful behaviour though. We have policies in place, we act quickly when issues come up, and we
talk about workplace behaviour through training and informal conversations. While these conversations do happen, we know there’s slillmore we can do
to make them a nommal part of how we work every day. We're continuing to encourage our managers and teams to talk openly about what respectful
behaviour looks like, and to call out poorbehaviour when they see it. Over time, we want this to feel like business as usual — not just something we talk
about once a year, but part of how we work together every day.

Indicator Seven:

b. Be an affirmative action employer to achieve a more diverse and balanced workforce. While this goalhasn't been fully embedded through formal programs
yet, we are taking steps that point us in the right direction. As a small rural council with limited recruitment opportunities each year, it can take time to shift
workforce balance in a visible way. Added to that, our team size and day-to-day operational pressures mean there’s not always the capacity to design
targeted initiatives ontop of existing recruitment processes. That said, diversity and inclusion remain central to how we recruit. We carefully review position
descriptions forinclusive language, ensure selection panels are fair and balanced, and remain open to candidates with arang e of skills and experiences —
not just traditional pathways.

Section 3.2 Describing achievements, challenges and learnings (recommended)

1. Noteworthy strategies:

One of our most successful actions has been building connections with local schools to help young people see the diversity of careers in local government.
We've taken part in initiatives like the Crazy Ideas College, run career aftemoons at secondary schools, and increased the number of work experience
placements we have on offer. We've also hosted intems and PhD students, which has helped broaden awareness of the different pathways and roles available
— including for students who might not have seen themselves working in local government before.

Another standout has been challenging gender stereotypes by encouraging and celebrating diversity across all roles. We've sup ported women into traditionally
male-dominated outdoor roles, with some going on to further study and leadership positions, showing that ‘you can't be what you can't see’ really does matter
in practice.

We've also made strong progress in supporting staff to seek the flexibility they need. We now have more staff utilising working from home amangements,
using varied start and finish times to fit around family responsibilities, and we've even introduced a four-day week option — helping people balance work and
life in a way that supports gender equality in practical, everyday ways.

2. Success factors:

One of the biggest factors in our progress has been keeping things realistic and practical for the size of our council. Instead of trying to do everything at once,
we've focused onsmall, achievable actions that fit with how we work — like building strong connections with local schools, creating more flexible work options,
and making sure our policies and recruitment stay current and inclusive.

Having real examples to point to has also helped keep the momentum going. When students see the range of jobs here through wo rk experience or intemships,
orwhen staff see that flexible work is genuinely supported — like different start and finish times or a four-day week — it shows we mean what we say. Support
from our leaders and a willingness from staff to try new ways of working have made a big difference in tuming ideas into action.

3. Challenges:

One of our main challenges is that, as a small rural council, we don’t always have the time or resources to roll out every id ea as fully or as quickly as we'd
like. Some actions that require dedicated planning, promotion, or additional staff capacity can take longer to implement alongside our day-to-day work.

It can also be difficult to show significant change quickly when our workforce is small and staff numbers remain fairly stabl e from year to year. Making regular
conversations about respectful behaviour and gender equality feel normal takes time, and it can take even longer to challenge the underlying attitudes, old
hierarchies, and resistance that sometimes surface. Managing this change involves careful planning, clear communication, and ongoing engagement to
ensure staff understand why the changes matter and feel supported in adapting to them. Despite these challenges, we remain committed to fostering a culture
where respectful, inclusive behaviour is expected, and where outdated nomms are actively addressed.

4. Leamings:

One thing we've learnt is that small, practical steps really do add up over time, especially fora Council our size. When actions are realistic and fit in with how
we already work, they're more likely to stick and have an impact. We've also seen how powerful real examples can be — when people see someone stepping
into a different kind of role or using flexible work options, it helps shift old ways of thinking.

We know it's not just about ticking a box or having a one-off conversation. Respectful behaviour and gender equality need to be part of our everyday work
and language. It's not about softening the message — it's about landing it, and language is important. We've learnt that changing attitudes and deep-rooted
structures takes time, so being patient and consistent is key for us. In the meantime, we'll keep building on what's working and look for practical ways to keep
moving forward in a way that makes sense for our organisation and community.

Section 3.3 Providing other updates on implementation (recommended)

We've taken the Commission's Gender Impact Assessment (GIA) template and developed itinto a simple, easy-to-use application on our Council's intranet.
The goal was to make it straightforward for staff to factor gender considerations into their everyday work — whether they're planning projects, reviewing
policies, or making operational decisions. By turning the template into an interactive app, we've tried to remove any guesswork and make the process as

clear and practical as possible, so it fits easily into busy workdays.

Section 3.4 Describing resourcing allocation (required)

During the reporting period, Council employed a Gender Equality Officer(0.36 FTE). Unfortunately, this officerhas since resigned, and a suitable replacement
has not yet been appointed. Prior to their departure, the Gender Equality Officer, in collaboration with the IT team and the HR Lead, played a key role in
developing the GIA app for Council’s intranet, providing staff with easy access to gender impact assessment tools.

The HR Lead dedicated substantial time to coordinating Council-wide unconscious bias training, managing the challenges and feedback arising from the
sessions, and implementing a range of other strategies to advance gender equality. These initiatives includ ed conducting pay audits, reviewing Council
policies and the website to ensure gender-neutral language and imagery, engaging with youth, enhancing recruitment practices, and updating and promoting
the Employee Assistance Program (EAP).
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Notably, this critical work was undertaken in additionto the officers’ primary duties, and, until their resignation, the Gender Equality Officeractively contributed
to these initiatives. To date, Council has successfully advanced these important strategies without additional financial resourcing, which demonstrates our

strong organisational commitment to gender equality.

Any other additions or comments (optional)

Council has made steady progress in embedding gender equality across our operations and culture. That said, the resignation o f our Gender Equality Officer
has made it a real challenge to move some initiatives forward as quickly as we'd like.

Our staff and leadership have been committed, and a lot has been achieved through dedication and teamwork. However, additional funding and dedicated
resources would make a huge difference in helping us implement our GEAP strategies more effectively and sustainably.

We know gender equalily is an ongoing priority, and with lhe right support and resources, we're confidenl we can keep lhe momentum going and achieve
even better outcomes.
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