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Our Vision
Our communities, our opportunities

Our Mission Statement
We will demonstrate leadership through social responsibility, openness and transparency by actively working
with our community to achieve shared goals.

Our Values
Respect - Respect for each other and the wider community.
Excellence - Striving for ongoing professionalism and organisational excellence.
Passion - Passion for our people, community and services.

A recording of this meeting is being made for the purpose of verifying the accuracy of the minutes of the
Council Meeting, Special Council Meeting or Assembly of Councillors.

The recording is being streamed live via Facebook, to improve transparency between council and the
community and give more people the opportunity to view what decisions are being made.

Recordings of Council Meetings and Special Council Meetings (excluding closed sessions) are made
available on Council’s website.
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SECTION 1 - PROCEDURAL MATTERS

1.1

1.2

1.3

LIVE STREAMING

Council is keen to engage with members of the community and now live streams the formal Council
Meetings to make them accessible. The stream will be available to view on Ararat Rural City Council’s
Facebook page from 6pm and on Council’s website, www.ararat.vic.gov.au from Wednesday morning
following the Council Meeting.

You do not require a Facebook account to watch the live broadcast, simply enter
www.facebook.com/araratruralcitycouncil into your address bar.

TRADITIONAL ACKNOWLEDGEMENT/OPENING PRAYER/COUNCILLORS PLEDGE

Traditional acknowledgement
We acknowledge the traditional owners of the land on which we meet today, and pay our respects to their
elders, past, present and emerging.

Opening Prayer

Almighty God, we humbly ask you to help us, as elected Councillors of the Ararat Rural City Council.
Guide our deliberations. Prosper what is your will for us, to your honour and glory and for the welfare and
benefit of the people whom we serve in the Ararat Rural City.

Councillors Pledge

We will undertake the duties of the office of Councillor in the best interests of the people of the municipal
district of the Ararat Rural City Council and faithfully and impartially carry out the functions, powers,
authorities and discretions vested in us under the local government act 1989 or any other act to the best
of our skill and judgment.

APOLOGIES

RECOMMENDATION (if required)

That the apology of (Name) be accepted.

1.4

CONFIRMATION OF MINUTES

RECOMMENDATION

That the Minutes of the Council Meeting held on 11 December 2018 be confirmed.


http://www.ararat.vic.gov.au/
http://www.facebook.com/araratruralcitycouncil
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1.6

DECLARATION OF DISCLOSURE OF INTERESTS
Disclosure of Interests are to be made immediately prior to any relevant item being discussed.

Local Government Act 1989 Section 79 (2) A Councillor or member of a special committee who has a
conflict of interest and is attending the meeting of the Council or special committee must make a full
disclosure of that interest -

(a) by either -

() advising the Council or special committee at the meeting of the details required under
paragraph (b) and (c) immediately before the matter is considered at the meeting; or
(i) advising the Chief Executive Officer in writing of the details required under paragraphs (b)
and (c) before the meeting; and
(b) classifying the type of interest that has given rise to the conflict as either -
(0 a direct interest: or
(ii) an indirect interest and specifying the particular kind of indirect interest under section 78,
78A, 78B, 78C, 78D or 78E; and
(© describing the nature of the interest; and
(d) if the Councillor or member advised the Chief Executive Officer of the details under paragraph (a)

(i), the Councillor or member must make a disclosure of the class of interest only to the meeting
immediately before the matter is considered at the meeting.

Local Government Act 1989 Section 80C) A person who is providing advice or a report to a meeting of the
Council or a special committee, and who has a conflict of interest in a matter to which the advice or report
relates, must disclose the constituting the conflict of interest when providing the advice or report and before
the advice or report is considered by the Council or the committee.

ADMISSION OF URGENT BUSINESS

Items proposed as urgent business must not be submitted to the meeting other than by resolution of the
Council and only if it relates to or arises out of a matter which has arisen since distribution of the Agenda
or which cannot be reasonably deferred for inclusion in the agenda of the next meeting.

The Urgent Business Item/s admitted will be considered as part of Section 9 Urgent Business.

RECOMMENDATION (if required)

That Council admits as Urgent Business an item titled “XX” and this matter be considered as part of
Section 9 Urgent Business.
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SECTION 2 — PUBLIC PARTICIPATION

2.1 REQUEST TO ADDRESS COUNCIL
Questions to address the Council can be made without notice
The presenter will be allocated a maximum of three (3) minutes to present his or her address to the
Council. An extension of time may be granted by a resolution of Council. During the presentation, the

presenter may not address questions to Councillors or officers.

Two minutes will be allocated for Councillors to ask questions of the presenter, if required. Following the
presentation, Council may request a further report on the matter from officers.

Members of the public gallery are not allowed to communicate with Councillors and officers whilst the
meeting is in progress.

2.2 DEPUTATIONS / PRESENTATIONS
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2.3

PETITIONS

Clause 15 of Council’'s Meeting Procedure states:

1

A petition presented to Council must lay on the table until the next Ordinary Meeting of Council
and no motion, other than to receive the petition or joint letter may be accepted by the Chair,
unless the Council agrees to deal with it earlier.

Petitions received by Ararat Rural City Council will be tabled under “Petitions” in the Order of
Business.

At the meeting the petition will be formally received by Council and referred to the relevant area
of Council for consideration and action which will be reported to the next ordinary meeting of
Council for decision if one is required.

When a petition relates to an item already on the agenda at the meeting at which the petition is
tabled, the matter will be dealt with at that meeting.

Any Councillor presenting a petition will be responsible for ensuring that he or she is familiar with
the contents and purpose of the petition and that the petition is not derogatory or defamatory.
Any person who fraudulently signs a petition or joint letter which is presented to the Council is
guilty of an offence.

A petition has been received from home owners and businesses located located at the end of Rundell Street and
Maude Street, Ararat.

The petition states:

“We the home owners and businesses at the end of Rundell Street and Maude Street, Ararat would like to state
that we have a problem with the unsealed road:

1
2

The dust that is made due to local traffic and the water trucks is unhealthy;
The noise due to local traffic and the water trucks is loud.

We request that you could look at this problem and address it. Looking forward to hearing from you on this

issue.”

RECOMMENDATION

That the petition in relation to the unsealed road near Rundell Street and Maude Street, Ararat, be
received and lay on the table for consideration at the 19 March 2019 Council Meeting.
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SECTION 3 - REPORTS REQUIRING COUNCIL DECISION

3.1 LOAN BORROWING - ARARAT ARTS PRECINCT

RESPONSIBLE OFFICER: MANAGER CORPORATE SUPPORT

DEPARTMENT: CORPORATE SERVICES

REFERENCE: 17086274

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:

Under Section 80C of the Local Government Act 1989 officers providing advice to Council must disclose any

interests, including the type of interest.

No person involved in the preparation of this report has a direct or indirect interest requiring disclosure.

PURPOSE
To authorise the Chief Executive Officer to negotiate with the bank that offers the best loan structure at the best
loan rate to help finance the recent Ararat Arts Precinct upgrade.

EXECUTIVE SUMMARY
Council’s budget for 2017/18 allowed for a loan of $1 million.

At the Council meeting held 17 April 2018 Council resolved to participate in the Local Government Funding Vehicle
(“LGFV”) bond issuance in June 2018 for an amount of $1 million to help finance the Ararat Arts Precinct Upgrade.

In June 2018 the Municipal Association of Victoria (MAV) advised the timing of borrowings for a number of Councils
had been deferred. The LGFV board considered it prudent to delay the funding transaction until the first quarter of
the 2018/19 financial year, as well as changing the loan tenor from 10 years to 8 years.

In June 2018 the MAYV suggested using an interim finance facility offered by the Commonwealth Bank if Councils
required funding before 30 June 2018. As Council received $2.9 million from the Victoria Grants Commission
before 30 June 2018 the loan was not required. The Commonwealth Bank also required documents to be signed
and sealed however Council had not resolved to execute any such facility by 30 June 2018. Penalties also applied
if Council were to repay the Commonwealth Bank’s interim facility and transfer to the LGFV.

As there is uncertainty surrounding the timing of the LGFV, and the repayment structure of the LGFV being interest
only, it is intended to call for expressions of interest from the banks and secure a “principal & interest” loan.

BACKGROUND

The key benefits of the LGFV for Councils was to provide significant savings, diversification of funding source, low
cost, transparency and best practice borrowing. The LGFV establishment and the associated competitive tension
of a new entrant lender resulted in a downward shift in bank market pricing for Councils. This has had a beneficial
impact for all Victorian Councils and not just the LGFV participants. It is not known whether the same benefits still
apply. Some Councils have reverted back to the traditional method of calling for tenders for loans.

Council used the LGFV to borrow $2 million to assist with capital works at the Alexandra Oval Recreation &
Community Centre. The LGFV bond issue was on a 7 year basis at a fixed interest rate and repayment of interest
only over the term. At the completion of the 7 years Council can either refinance the loan or pay out the loan.
Council currently sets aside the principal component in a Loan Repayment Reserve so it can pay out the full $2
million at the end of the 7 years.

The third issuance that was scheduled for June 2018 was for a tenor of 10 years, interest only at a fixed rate. This
did not proceed and was expected to be issued in the first quarter of 2018/19. We are now into the third quarter of
2018/19 and there is no indication if and when funding may be available.
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KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
5.1 — Good Governance through leadership.

Budget Implications

A loan for $1 million was factored into the budget for 2017/18. The loan was not required in 2017/18 as Council
received an advance payment of $2.9 million from the Victoria Grants Commission. The loan is now required to
improve Council’s financial position.

Policy/Legal/Statutory

Section 144 (1) of the Local Government Act provides that “subject to the principles of sound financial
management, a Council may borrow money to enable the Council to perform the functions and exercise the powers
conferred on the Council under the Act or any other Act”.

Risk Assessment
Low. Council is considering reverting back to sourcing funds via a tender process with the major banks.

Stakeholder Consultation and Communication
As this is an internal / administrative matter there is no need for community consultation

CONCLUSION
There is uncertainty surrounding the timing of funding under the LGFV.

This report seeks Council’s endorsement to revert back to the traditional bank financing to help pay for the Ararat
Arts Precinct Upgrade.

RECOMMENDATION

That Council:

1 Authorise the Chief Executive Officer to negotiate a loan of $1 million repayable by quarterly
instalments over seven years with the bank that offers the best loan structure at the best loan rate,
and accept the bank’s offer at the date of take up of the loan.

2 Authorise the use of the Council Seal to execute the associated Council Loan Agreement;

3 Authorise the use of the Council Seal to execute the associated Security Deed over the rates of
the Ararat Rural City Council.

ATTACHMENTS
There are no attachments relating to this item.



ARARAT RURAL CITY COUNCIL 19 FEBRUARY 2019
AGENDA FOR ORDINARY COUNCIL MEETING
PAGE 9

3.2 CAREY STREET KINDERGARTEN LEASE VARIATION

RESPONSIBLE OFFICER: MANAGER CORPORATE SUPPORT
DEPARTMENT: CORPORATE SERVICES
REFERENCE: 19102097

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Under Section 80C of the Local Government Act 1989 officers providing advice to Council must disclose any
interests, including the type of interest.

No person involved in the preparation of this report has a direct or indirect interest requiring disclosure.

PURPOSE

This report requires a decision of Council regarding the expansion of the leased area between Ararat Rural City
Council (Council) and Grampians YMCA (Trading now as Ballarat & Grampians region YMCA) the Carey Street
Kindergarten operations.

EXECUTIVE SUMMARY

The current lease between Council and Grampians YMCA is for approximately 998 square metres being Crown
Allotment 4 and Part of Crown Allotment 5 Section 96, Parish of Ararat, Township of Ararat, commonly known as
Carey Street Kindergarten. The lease commenced on 1 July 2012 for a term of 5 years with the options for two
further terms of five years.

The tenants are requesting an extension to the land area between the kindergarten and the playground for the
development of a kitchen garden.

DISCUSSION

Grampians YMCA has requested an extension to the leased area, to attach approximately 350 square metres on
land to the south of the existing leased area, being part of crown allotment 5 Section 96, Parish of Ararat, Township
of Ararat.

The land is crown land and Council is the Committee of Management for this area. There is a playground on Crown
Allotment 5 but it is considered the proposed extended area will not have a detrimental effect on the use of the
playground.

The tenant intends to extend the fence boundary of the existing kindergarten to include an additional parcel with
the aspiration to design and construct a new garden area. The garden will be maintained by the kindergarten in
accordance with the existing lease conditions for the current land area.
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The existing leased area is shown in the following image:
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The proposed extension to the existing lease attaches approximately 350 square metres to include a larger part
of Crown Allotment 5 Section 96 Parish if Ararat, Township of Ararat, and is shown in the following image:
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The proposed new lease under the Crown Reserves Act, which includes all of Crown Allotment 4 and a greater
part of Crown Allotment 5 is shown in the following image:
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KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
1.4 Participation in diverse sport, creation and leisure activities

Budget Implications
There will be no additional costs involved for Council to extend the leased area. Council’'s Parks & Gardens
Department will have less area to maintain.

Policy/Legal/Statutory
The existing lease under the Crown Land (Reserves) Act 1978 will be varied to formalise the occupation of the
extended area.



ARARAT RURAL CITY COUNCIL 19 FEBRUARY 2019
AGENDA FOR ORDINARY COUNCIL MEETING
PAGE 13

Risk Assessment
A preliminary risk assessment has identified no change to the risk profile of the lease agreement,

Stakeholder Consultation and Communication

Council will provide direct information to surrounding neighbours and invite feedback on the proposed change.
Council will advertise the proposed extension and call for submissions. Department of Environment, Land, Water
and Planning will also be consulted.

CONCLUSION

Grampians YMCA has applied to extend the area of the land it currently leases. If approved, a revised land
appendix to the lease under the Crown Land (Reserves) Act 1978 for the Carey Street Kindergarten will formalise
the Kindergarten’s occupancy of this area.

RECOMMENDATION

That Council:
1 Varies the existing lease issued under Section 17D of the Crown Land (Reserves) Act 1978 to

Grampians YMCA Inc. based on the following general terms:

a. the extended leased area is approximately 350 square metres, being part of crown
allotment 5 Section 96 parish and township of Ararat, situated to the south of the
existing leases area, increasing the leased area to approximately 1,348 square metres.

b. the variation to the lease shall be subject to ministerial approval from Department of
Environment, Land Water and Planning;

C. the variation to the lease shall be subject to Council receiving no submissions or
objections after the conclusion of 30 days public exhibition period.

2 Considers afurther report at a future Council meeting if submissions or objections are received

on the proposal to extend the leased area.

ATTACHMENTS
There are no attachments relating to this item.
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3.3 AMENDMENT TO GENERAL LOCAL LAW 2012

RESPONSIBLE OFFICERS:  GOVERNANCE AND ADMINISTRATION COORDINATOR
DEPARTMENT: EXECUTIVE SERVICES
REFERENCE: 18100600

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Under Section 80C of the Local Government Act 1989 officers providing advice to Council must disclose any
interests, including the type of interest.

No person involved in the preparation of this report has a direct or indirect interest requiring disclosure.

PURPOSE
The purpose of this report is to enable Council to adopt the proposed amendment to General Local Law 2012,
section 32 Camping — sub section (1), after completing the legislative requirements for making this Local Law.

EXECUTIVE SUMMARY

Council’s interest in promoting Green Hill Lake and (other) sites as a temporary (donation only) camping and
recreation destination has demanded a broad analysis of supporting and conflicting (existing) General Local Law
in addition to Council’s risk appetite and legal liability.

To that end, it was identified that a refinement of existing General Local Law 2012 was required to support and
ensure the effectiveness of a new camping permit system for Council nominated camping areas.

A formal submission process has been undertaken by Council and is outlined in the report below.

BACKGROUND
In order for Council officers to enter into a permit enforcement process, existing General Local Law 2012 Section
32 Camping, sub-section (1), which currently precludes a permit requirement, must be amended.

The purpose and general purport of the Proposed Amendment to the Local Law was to address the conflict
between proposed permit and existing local law as it pertains to Green Hill Lake, but also to be flexible enough to
accommodate similar activities currently undertaken at “other” Ararat Rural City Council assets. The wording of
the current and proposed section of the Local Laws are as follows:

Existing Wording

General Local Law 32 Camping (1) A person must not, without a permit, camp or live on council land
or public land in a tent, caravan or any other temporary or makeshift structure unless they are within a
Caravan Park registered and operated under any State Act or an area determined by Council resolution
and signposted to be available for camping purposes.

Analysis — The current wording contradicts the intent, first requiring a permit then excluding the
requirement for one.

Proposed Wording

General Local Law 32 Camping (1) A person must not, without a permit, camp or live on council land,
public land or camping areas nominated by Council resolution, in a tent, caravan or any other temporary
or makeshift structure unless they are within a Caravan Park registered and operated under any State
Act.
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DISCUSSION

At the 11 December 2018 Council Meeting, Council authorised the commencement of the statutory process for
the making of an amendment to the General Local Law 2012, by giving public notice of the proposed amendment
and inviting submissions under section 223 of the Act.

Public notices were placed in the Government Gazette on 20 December 2018 and Ararat Advertiser on 28
December 2018 advising of the submission period. Submission closed on 1 February 2019, with only 1 submission
received in the timeframe. A further submission was received on 5 February 2019. Both submissions are included
as attachments to this report. No person has requested to speak to their submission.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
1.3 Community Safety - Support the Community in emergency management planning, response, recovery
and in the prevention and mitigation of risks.

Budget Implications
The amendment does not commit Council to any additional funding or resources.

Policy/Legal/Statutory
By adopting the amendment Council complies with best practices and legislative requirements.

A public consultation process has been conducted in line with the statutory process pursuant to sections 119(2)
and 223 of the Local Government Act 1989.

Risk Assessment
By adopting the amendment, Council will be able to leverage a liability transfer approach to insulate against the
conduct of campers and recreational visitors to Council nominated camping areas.

Stakeholder Consultation and Communication
The amendment is a technical correction to support extensive consultation and collaboration with the Green Hill
Development Board and (other) similar sites and committees.

The consultation period ran from 20 December 2018 to 1 February 2019. During this time one submission was

received, with a further submission being received on 5 February 2019 after submission closed.

CONCLUSION
The amendment to the General Local Law will aid the enforcement of breaches to a permit system, it does not
preclude the establishment of a permit system without such an amendment.

Public notice of the adopted amendment will be placed in the Government Gazette and local newspaper, and a
copy of the amendment forwarded to the Minister for Local Government.

RECOMMENDATION

That Council:

1 Adopts the amendment to General Local Law 2012;

2 Give public notice of the amendment to General Local Law 2012 in the Government Gazette and
local newspaper; and

3 Sends a copy of the amendment to General Local Law 2012 to the Minister for Local Government.

ATTACHMENTS

There are no attachments relating to this item.
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3.4 ARARAT EAST DEVELOPMENT ZONE

RESPONSIBLE OFFICER: CHIEF EXECUTIVE OFFICER
DEPARTMENT: EXECUTIVE SERVICES
REFERENCE: 19102379

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Under Section 80C of the Local Government Act 1989 officers providing advice to Council must disclose any
interests, including the type of interest.

No person involved in the preparation of this report has a direct or indirect interest requiring disclosure.

PURPOSE
Purpose of this report is to obtain Council approval to seek State Government funding to enable growth
opportunities within the area identified as the Ararat East Development Zone.

EXECUTIVE SUMMARY

The Ararat East Development Zone is located on the eastern fringe of Ararat and includes the former Aradale site,
the operations of Melbourne Polytechnic Training Centre, the industrial / mixed use site located on McLellan Street
through to Grano Street and areas of land adjacent to Green Hill Lake.

Council is currently working with Regional Development Victoria (RDV) to fund the first stage of a project aimed at
activating this location. Activation of the Ararat East Development Zone will provide a four-fold outcome:
1. Enhance access to the Aradale site directly off the Western Highway. This is with the aim of attracting
medium term investment to further develop this iconic Ararat site.
2. Open up an alternate and direct access to the mixed use zones in Grano Street and the McLellan Street
industrial sites.
3. Provide enhanced access to encourage development of residential land in proximity to Greenhill Lake
4. Encourage the development of post-secondary education opportunities, including the Melbourne
Polytechnic

The first stage of this project is focussed on improving access to the Ararat East Development Zone directly via
the Western Highway through Heath St. This will require construction of a slip lane on the Western Highway to
accommodate traffic approaching Ararat and improvement works on the level crossing in Heath St to safely
manage higher traffic volumes. The likely cost of this first tranche of works will be in excess of $750,000. It is
proposed that this be jointly funded by Council, RDV and potentially VicTrack.

BACKGROUND

The Ararat East Development Zone is a largely unresolved space in an area that provides substantial opportunities
to increase residential and industrial development, grow the education sector and drive exploration of productive
uses for the Aradale site.

Within this location Melbourne Polytechnic has established a 30-hectare vineyard, a 250 tonne winery, 4-hectare
lavender farm and extensive training facilities.

Aradale is a large site that includes 63 buildings, of which a number are protected by heritage overlay. The opening
up of the Zone will provide a clear impetus to attract further investment and reinvent the site.

Further opportunity within this area lies in establishing the McLellan Street linkage to Grano Street via Alfred street.
Currently zoned Industrial 1, the road borders the Aradale Golf Club and leads to a number of existing industrial
businesses located on Alfred Street as well as vacant industrial lots in the area. The west side of McLellan Street
is an opportunity to create a further connection of the Western Highway through to Grano Street.
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Of significance are residential development opportunities in the vicinity of Green Hill Lake. There is significant land
zoned Residential 1, which represents an opportunity for much needed high-value residential development to
support Ararat rural City’s growth.

DISCUSSION

The Ararat East Development zone provides an opportunity for Council to partner with RDV to establish access to
opportunities in education, tourism, residential and industrial development and importantly he iconic Aradale site
in the East of Ararat.

The Ararat East Development Zone has planning scheme zoning allocations ranging from Mixed Use Zone (MUZ),
Residential 1 Zone (R1Z) to Industrial 1 Zone (INZ1). This provides an opportunity for Council to take leadership
in development of an interesting multi-use zone, capable of attracting significant economic and social benefits to
the community.

Heath Street connects with McLellan Street East and West leading around the Aradale precinct to Grano Street,
which presents an opportunity to enhance accessibility and enable growth within the mixed use, residential and
industrial zones in the area as well as connection to the Western Highway.

The first stage of the Ararat East Development Zone project will be in two parts:
1 Widening of the Western Highway at the Heath Street intersection to provide a slip lane for Ararat bound
traffic; and
1 Safety improvements to the level crossing at Heath Street to manage higher traffic volumes.

It is anticipated that the initial stage of development would cost in excess of $750,000 of which is recommended
that Council contribute $300,000 in the 2019/2020 financial year. The remainder of the investment would be sought
form RDV and potentially VicTrack as a state government contribution. It is recommended that Council not commit
to any expenditure without the necessary RDV and/or VicTrack contribution being secured.

KEY CONSIDERATIONS
3.2 Economic growth within the municipality — Support and encourage infrastructure, land use planning, events
and services that support economic development and lifestyle opportunities.

Budget Implications

It is recommended that Council contribute $300,000 to Stage One in the 2019/2020 financial year. The remainder
of the investment would be sought form RDV and potentially VicTrack as a state government contribution. It is
recommended that Council not commit to any expenditure without the necessary RDV and/or VicTrack contribution
being secured.

Policy/Legal/Statutory
Nil.

Risk Assessment
Nil.

Stakeholder Consultation and Communication
Consultation will take place between all Stakeholders within the business sector and community.

CONCLUSION

Ararat Rural City Council have an opportunity to obtain government funding to enhance growth and accessibility
within the proposed Ararat East Development Zone. Further investment in this space will activate economic
benefits for both the industrial, residential and education sectors.



ARARAT RURAL CITY COUNCIL 19 FEBRUARY 2019
AGENDA FOR ORDINARY COUNCIL MEETING

PAGE 18
RECOMMENDATION
That:
1 Council endorse establishment of the Ararat East Development Zone;
2 Council endorse Stage One of the Ararat East Development Zone which includes widening of the

Western Highway at the Heath Street intersection to provide a slip lane for Ararat bound traffic and
safety improvements to the level crossing at Heath Street to manage higher traffic volumes; and

3 Council commit $300,000 to works in Stage One of the Ararat East Development Zone provided
that the balance of the budgeted project cost is provided from Regional Development Victoria
(RDV) and / or VicTrack sources.

ATTACHMENTS

1 Aerial map of the area discussed as part of the proposed Ararat East Development Zone
2 Map — access to Heath Street over the railway line leading to Aradale

3 Map — access to Heath Street over the railway line westbound to Aradale

4 Map — access to Heath Street over the railway line eastbound to Aradale.
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3.5 WARATAH AVENUE, ARARAT

RESPONSIBLE OFFICER: MANAGER INFRASTRUCTURE
DEPARTMENT: INFRASTRUCTURE
REFERENCE: 18100687

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Under Section 80C of the Local Government Act 1989 officers providing advice to Council must disclose any
interests, including the type of interest.

No person involved in the preparation of this report has a direct or indirect interest requiring disclosure.

PURPOSE
The purpose of this report is to provide information to Council to allow them to consider and make an informed
decision on residents’ request to seal Waratah Avenue from Lowe Street to McNeil Street.

EXECUTIVE SUMMARY

Council has received a petition from residents to seal Waratah Avenue from Lowe Street to McNeill Street. Council
has in excess of 70 road segments within the Ararat township which are unsealed. Generally, Council has sealed
at least one road per yeatr.

BACKGROUND

At the November 2018 Council Meeting, the Chief Executive Officer presented a petition which he had received
from residents who live in the vicinity of Waratah Avenue, Ararat. Council resolved to receive the petition and the
petition lay on the table for consideration at the 11 December 2018 Council Meeting.

Council resolved that officers prepare a report on Waratah Avenue, Ararat and present to the February 2019
Council Meeting for consideration.

The petition identified reasons for sealing including reduction in dust and risk of accidents due to unsafe driving
behaviours.

DISCUSSION
This petition reflects the interests of residents living adjacent to Waratah Avenue and is in common with other
requests made to Council to seal various other roads within the township.

Council generally seals one or two gravel roads each year with Selwood Drive and Dean Street being sealed in
2016-17 and Gossip Avenue being sealed in 2017-18. Streets for which requests for sealing have been received
include Currajong Avenue, King Street, Rundell Street, Leatherwood Drive, Truscott Street and Crebbins Lane.

It is also common to receive requests to seal laneways and right of ways.

Ararat has some 77 unsealed road segments recorded in Council’'s asset management system.

On the basis of asset management analysis, the receipt of the petition does not warrant the prioritisation of
Waratah Avenue over other segments on this list. However, information such as this should inform rather than
determine decision making.

Responding to the Waratah Avenue residents request will clearly bring satisfaction to the affected residents. It is
important to note that the Acacia Caravan Park faces one side of Waratah Avenue and there are permanent
caravan park residents effected by noise, dust and road safety issues as well as the other Waratah Avenue
residents.
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BUDGET IMPLICATIONS
The estimated cost of sealing Waratah Avenue is $135,618. This would be managed as an element of Council’s
2019/2020 Capital Works Program.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
3.3 Effective, efficient and safe transport networks.

Policy/Legal/Statutory
Nil.

Risk Assessment
Low risk.

Stakeholder Consultation and Communication
Petition received from residents requesting sealing works be undertaken by Council. The Chief Executive Officer
met with the residents on site to investigate residents concerns.

CONCLUSION
It is recommended that Council resolves to seal Waratah Avenue during the 2019/20 works program. The
estimated cost of sealing Waratah Avenue is $135,618.

RECOMMENDATION

That Council resolves to seal Waratah Avenue during the 2019/20 works program. The estimated cost of
sealing Waratah Avenue is $135,618.

ATTACHMENTS
There are not attachments relating to this item.
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3.6 QUARTERLY PERFORMANCE REPORT

RESPONSIBLE OFFICER: MANAGER CORPORATE SUPPORT
DEPARTMENT: CORPORATE SERVICES
REFERENCE: 13038999

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Under Section 80C of the Local Government Act 1989 officers providing advice to Council must disclose any
interests, including the type of interest.

No person involved in the preparation of this report has a direct or indirect interest requiring disclosure.

PURPOSE
To provide Council with a Performance report for the period ended 31 December, 2018

EXECUTIVE SUMMARY
The financial statements and performance indicators have been prepared for the period ended 31 December 2018.

Based on the information provided by responsible officers and managers Council’s overall financial performance
is better than budget, with $1.417 million received for Natural Disaster Recovery Assistance and employee cost
savings as a result of the recent restructure. The Natural Disaster Recovery Assistance was reimbursing
expenditure incurred as a result of storm damage in September 2016 that could not be recognised as income in
that financial year.

BACKGROUND
Council must establish and maintain a budgeting and reporting framework that is consistent with the principles of
sound financial management.

DISCUSSION
Key Financial information:

Income Statement (Attachment 1)

The Income Statement measures how well Council has performed from an operating nature. It reports revenues
and expenditure from the activities and functions undertaken, with the net effect being a surplus or deficit. Capital
expenditure is excluded from this statement, as it is reflected in the Balance Sheet.

Attachment 1 shows that Council generated $22.340 million in revenue and $15.143 million in expenses to 31
December 2018. This has resulted in a surplus of $7.197 million for the six months ended 31 December 2018.

Income

Rates and charges account for 62% of the total budgeted income for 2018/19. Rates and charges are recognised
when the rates have been raised, not when the income has been received. An amount of $16.685 million has been
recognised as income for the six months ended 31 December 2018.

User fees account for 6% of the total budgeted income for 2018/19 and $0.671 million has been received to 31
December 2018. The majority of this relates to home care services, parking fees, transfer station fees and venue
hire fees. Council is no longer invoicing Northern Grampians Shire Council for waste disposal fees so there will be
$0.320 million less in user fees income and $0.320 million less in materials and services expenditure.

Recurrent Operating Grants total $2.306 million to 31 December 2018, including $0.937 million from the Victorian
Grants Commission for general purpose grants and $0.556 million for the local roads grants.
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Non-recurrent Operating Grants — Council has been successful in obtaining several grants that had not been
budgeted for, including the Full House Pilot Program funding of $0.030 million, VicRoads Towards Safer Speeds
funding of $0.025 million, Anti-graffiti Education funding of $0.018 million, and Ararat in Transition Planning funding
of $0.035 million. Council has received Natural Disaster Relief funding of $1.417 million to offset most of the
expenditure that was incurred as result of storm damage in September 2016.

Non-recurrent Capital Grants — Council has been successful in obtaining several grants that had not been
budgeted for, including Fixing Country Roads funding for Back Bolac Road of $0.250 million, and Ararat Active
Link Safety Lighting funding of $0.162 million.

Expenses

Employee Costs account for approximately 40% of the total budgeted expenditure for 2018/19. For the six months
ended 31 December 2018 Council has incurred $6.126 million in employee costs, which was $0.167 million less
than budget. Savings have mostly resulted from recent organisation restructuring, as well as delays in replacing
some staff members and other vacancies that have not been filled.

Materials and Services account for approximately 30% of the total budgeted expenditure for 2018/19. For the six
months ended 31 December 2018, Council has incurred $4.685 million in materials and services costs. There are
a number of projects, including those carried forward from 2017/18 that are expected to be completed before the
end of the financial year.

Balance Sheet (Attachment 2)
The Balance Sheet is one of the main financial statements and reports Council’s assets, liabilities and equity at a
given date, in this case 31 December 2018. Comparative figures have been provided as at 30 June 2018.

Council’s current assets have increased by $5.199 million from $18.429 million as at 30 June 2018 to $23.628
million as at 31 December 2018. Cash and cash equivalents have decreased by $5.405 million from $15.705
million to $10.300 million and trade and other receivables have increased $10.576 million from $2.595 million as
at 30 June 2018 to $13.171 million as at 31 December 2018.

These movements are to be expected because Council raises its rates & charges in the first quarter of the year
and Council has already received the first quarterly instalment due on 30 September 2018, and second instalment
due on 30 November 2018.

Total liabilities have decreased from $6.238 million in 2017/18 to $5.478 million in 2018/19, with $0.808 million
less in trade liabilities and other payables.

Statement of Cash Flows (Attachment 3)

The Statement of Cash Flows shows how changes in the Statement of Financial Position and Income Statement
affect Cash and Cash Equivalents, and breaks down the analysis to operating activities, investing activities and
financing activities.

The Cash and Cash Equivalents at the beginning of the financial year of $15.705 million have decreased by $5.405
million to $10.300 million as at 31 December 2018.

Net cash provided used in operating activities was $0.028 million and $5.310 million was used in investing
activities.

Investing activities includes payments for property, plant and equipment, and infrastructure totalling $5.438 million.
This included capital building works and capital road works.

Based on the information provided by responsible officers and managers the forecast year end result for cash and
cash equivalents are better than budget. There are extra Non-recurrent capital grants of $3.73 million, extra $1.417
million for reimbursement of the Storm Damage in 2016 plus several smaller grants and salary savings.
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Financial Performance Indicators (Attachment 4)
The Local Government Performance Reporting Framework requires
indicators at the end of each financial year.

A full list of financial performance indicators is included in attachment 4.

Councils to report various performance

Indicator 30/9/2018 31/12/2018
Working capital 816% 754%
Measure - Current assets compared to current liabilities.

Expected values in accordance with the Local Government

Performance Reporting Framework 100% to 400%

Indicator of the broad objective that sufficient working capital is

available to pay bills as and when they fall due. High or increasing

level of working capital suggests an improvement in liquidity

Loans and borrowings 12.47% 12.15%
Measure - Loans and borrowings compared to rates.

Expected values in accordance with the Local Government

Performance Reporting Framework — 0% to 70%

Indicator of the broad objective that the level of interest bearing

loans and borrowings should be appropriate to the size and nature

of a council’s activities. Low or decreasing level of loans and

borrowings suggests an improvement in the capacity to meet long

term obligations

Indebtedness 13.81% 13.19%
Measure - Non-current liabilities compared to own source revenue

Expected values in accordance with the Local Government

Performance Reporting Framework — 2% to 70%

Indicator of the broad objective that the level of long term liabilities

should be appropriate to the size and nature of a Council’s activities.

Low or decreasing level of long term liabilities suggests an

improvement in the capacity to meet long term obligations

Rates concentration 89.39% 76.09%
Measure - Rates compared to adjusted underlying revenue

Expected values in accordance with the Local Government

Performance Reporting Framework — 30% to 80%

Indicator of the broad objective that revenue should be generated

from a range of sources. High or increasing range of revenue

sources suggests an improvement in stability

Expenditure level $4,282 $4,233
Measure - Expenses per property assessment

Expected values in accordance with the Local Government

Performance Reporting Framework $2,000 to $10,000

Indicator of the broad objective that resources should be used

efficiently in the delivery of services. Low or decreasing level of

expenditure suggests an improvement in organisational efficiency

Indicator - Revenue level $1,768 $1,774
Measure - Average residential rate per residential property

assessment

Expected values in accordance with the Local Government

Performance Reporting Framework - $700 to $2,000

Indicator of the broad objective that resources should be used

efficiently in the delivery of services. Low or decreasing level of

rates suggests an improvement in organisational efficiency

The Local Government Performance Reporting Framework provides “Expected ranges” for each indicator. The
framework has been developed to consider results at the end of the financial year so some results during the year
are outside the expected range due to the timing of receipts and payments.

Explanations are provided in Attachment 4 for those indicators that are outside the “expected ranges”.
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Capital Works (Attachment 5)
A Capital Works Statement has been included as Attachment 5. This statement details the capital works included
in the budget and provides an update on the various capital works areas.

The total budget including carry forward funding from 2017/18 is $10.68 million. The full year forecast of $13.729
million includes $1.63 million for the Ararat on the move - Alexandra Oval & Gardens Redevelopment and the
completion of the Ararat Arts Precinct upgrade.

There will be a $1.48 million grant to go towards the Alexandra Oval & Gardens Redevelopment project. Additional
funding for roadworks is also anticipated to fund Back Bolac Road. Reserve funds will be used to pay for Ararat
Arts Precinct as well as the Alexandra Oval & Gardens Redevelopment project.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
5.1 Good governance though leadership

Budget Implications

Council’s financial performance is better than expected, due largely to the reimbursement of Storm Damage
reinstatement and salary savings as a result of the recent restructure. Council’s cash position was expected to
reduce in the first two quarters to pay for the outstanding accounts at 30 June 2018 and the capital works program.
Lump sum payment of rates are due on 15 February 2019.

Policy/Legal/Statutory
Section 137 of the Local Government Act 1989 states a Council must establish and maintain a budgeting and
reporting framework that is consistent with the principles of sound financial management.

Section 138 of the Local Government Act 1989 states at least every 3 months, the Chief Executive Officer must
ensure that a statement comparing the budgeted revenue and expenditure for the financial year with the actual
revenue and expenditure to date is presented to the Council at a meeting which is open to the public.

Risk Assessment
Council is required to establish and maintain a budgeting and reporting framework that is consistent with the
principles of sound management and this report assists Council in meeting that requirement

Stakeholder Consultation and Communication
Council’s financial performance reports are published quarterly.

CONCLUSION

The report for the six months ended 31 December 2018 has been prepared on an accrual basis and in
accordance with accounting practices, including a Comprehensive Income Statement, Balance Sheet and
Statement of Cash Flows. Based on the information provided by responsible officers and managers Council’s
overall financial performance is better than budget.

RECOMMENDATION

That the Comprehensive Income Statement, Balance Sheet, Statement of Cash Flows and Financial
Performance Indicators for the period ended 31 December 2018 be received and adopted

ATTACHMENTS
1 Further information regarding this item is provided as attachments.
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3.7 COUNCIL POLICY REVIEW

RESPONSIBLE OFFICER: MANAGER CORPORATE SUPPORT
DEPARTMENT: CORPORATE SERVICES
REFERENCE: 13040303

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Under Section 80C of the Local Government Act 1989 officers providing advice to Council must disclose any
interests, including the type of interest.

No person involved in the preparation of this report has a direct or indirect interest requiring disclosure.

PURPOSE
Council Policies are being updated as part of an ongoing review process.

EXECUTIVE SUMMARY
The Fraud & Corruption Control Policy has been reviewed as per the review process, and is how ready to be
adopted by Council. A copy of the policy follows this report.

RECOMMENDATION

That Council adopt Council Policy C.1.12 Fraud & Corruption Control Policy.

DISCUSSION
The Fraud Prevention Policy has been reviewed and renamed to include corruption as well as reflect an associated
Fraud & Corruption Control Plan (the Plan).

The Plan clearly documents Council’s approach to controlling fraud and corruption at both strategic and operational
levels.

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
5.1 Good Governance through leadership
5.3 Organisational Risk

Financial
None identified.

Policy/Legal/Statutory
None identified.

Risk Assessment
Clarity and transparency of Council Policies.

Stakeholder Consultation and Communication
The Audit Committee considered a report in November 2018 recommending a plan and guide be developed to
complement the policy.

CONCLUSION

An effective fraud and corruption control framework requires a policy as well as a control plan. Developing a guide
also raises staff awareness and communicates Council’'s expectations of all Councillors, Council Officers,
contractors and volunteers.
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ATTACHMENTS
1. Fraud & Corruption Control Policy (C.1.12)
2. Fraud & Corruption Control Plan



ARARAT RURAL CITY COUNCIL
AGENDA FOR ORDINARY COUNCIL MEETING

19 FEBRUARY 2019

PAGE 27

SECTION 4 — INFORMATION REPORTS

4.1 BUILDING APPROVALS

RESPONSIBLE OFFICER:
DEPARTMENT:
REFERENCE:

MANAGER PLANNING AND DEVELOPMENT
PLANNING AND PUBLIC HEALTH
13038442

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Under Section 80C of the Local Government Act 1989 officers providing advice to Council must disclose any
interests, including the type of interest.

No person involved in the preparation of this report has a direct or indirect interest requiring disclosure.

DISCUSSION
This report outlines the monthly building permit approvals issued by Ararat Rural City Council and by private
building surveyors for building works within Ararat Rural City for the month December 2018 and January 2018

Approvals by Ararat Rural City Municipal Building Surveyor. — December 2018

Permit Application Approval Building Address Nature of Use of Building
No. Date Date Works
26 Chisholme Grove ,
181572/0 | 25/05/2018 18/12/2018 Ararat New Building | Shed
Lot 1 Jacksons Creek
181578/0 | 29/10/2018 5/12/2018 Road , Ararat New Building | Dwelling,Shed
181627/0 | 30/11/2018 5/12/2018 25 Mcneill Street, Ararat Extension Verandah
229 Lot 11, Western
181631/0 | 6/12/2018 12/12/2018 Highway , Ararat New Building | Dwelling,Garage
181632/0 | 6/12/2018 17/12/2018 37 Tuson Street, Ararat New Building | Dwelling,Garage
295 Lot 2, Barkly Street,
181633/0 | 6/12/2018 18/12/2018 Ararat Extension Patio / Pergola
394 Lot 1, 2, Barkly Street,
181634/0 | 11/12/2018 12/12/2018 Ararat Demolition Shop
2-41lot10 & 11,
181635/0 | 11/12/2018 18/12/2018 McGibbony Court, Ararat Alteration Storage Area

TOTAL VALUE $1,138,789.00

Approvals by private surveyors — December 2018

Private Surveyor Approvals

Permit No. Date Date Building Description of Surveyor
Received |Approved [Address Building Works or
by Council Use of Building
300656 20180590/0|23/11/2018 |30/11/2018 (38 Golf Links Construction of single [Jahan Trevena,
Road, Ararat storey dwelling, Lighthouse Building
attached garage Permits
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Private Surveyor Approvals
Permit No. Date Date Building Description of Surveyor
Received [Approved |Address Building Works or
by Council Use of Building
24780/20180841/0 |14/12/2018 (14/12/2018 |45 McGibbony [Re-stump of Dwelling |David Kors, Daville
Street, Ararat |- BAL-LOW Building Surveying
57205/20180455/0 |18/10/2017 |18/12/2018 (1629 Astons Extension and Adam McCosh, Coast
Road, alterations to a to Country Building
Narrapumelap |dwelling Approvals

TOTAL VALUE $ 642,896

Approvals by Ararat Rural Ci

Municipal Building Surveyor. — January 2019

Permit Application | Approval Building Address Nature of Use of Building
No. Date Date Works
6003 Pyrenees New Swimming Pool,
181622/0 29/10/2018 31/01/2019 | Highway, Ararat Building Swimming Pool Fence
4 Lot 1, Ash Grove, Swimming Pool,
181626/0 2/01/2019 15/01/2019 | Ararat Other Swimming Pool Fence
4082 Lot 8, Mortlake-
Ararat Road, Lake New
181628/0 20/11/2018 15/01/2019 | Bolac Building Farm Shed
14 Lot 29, Commercial
181637/0 14/12/2018 22/01/2019 | Street, Willaura Garage Garage
Ca 1 Sec 4 Elizabeth
181638/0 17/12/2018 9/01/2019 | Street, Ararat Demolition | Out Building
26 Hucker Street,
181639/0 7/01/2019 15/01/2019 | Ararat Garage Garage
15 Gravel Route Road,
191640/0 8/01/2019 15/01/2019 | Buangor Garage Garage
TOTAL VALUE $91,516.00
Approvals by private surveyors — January 2019
Private Surveyor Approvals
Permit No. Date Date Building Description of Surveyor
Received [Approved |Address Building Works or
by Council Use of Building
44833/20190618/0 [22/11/2018 {02/01/2019 |50 Banfield Construction of a Michael Harvey,
Street, Ararat  |storage shed with Axedale Building
attached awning Consulting
54182/20190013/0 |18/01/2019 |18/01/2019 (3 Ingor Street, [Internal alterations to |Nathan Nemanja
Ararat deli and condenser Krneta, Krneta Building
deck upgrade for Surveyors
Woolworths

TOTAL VALUE $174,902.00
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KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives

34 Effective and efficient land use planning and building controls.

RECOMMENDATION

That the Building Approvals Report be received.

ATTACHMENTS
There are no attachments relating to this item.
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4.2 PLANNING MATTERS APPROVED UNDER DELEGATION PLANNING PERMITS AND
CERTIFICATION OF SUBDIVISION PLANS

RESPONSIBLE OFFICER: MANAGER PLANNING AND DEVELOPMENT
DEPARTMENT: PLANNING AND PUBLIC HEALTH
REFERENCE: 13038445

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Under Section 80C of the Local Government Act 1989 officers providing advice to Council must disclose any
interests, including the type of interest.

No person involved in the preparation of this report has a direct or indirect interest requiring disclosure.

DISCUSSION

Planning permits, certification of subdivision plans and liquor license applications are approved under delegated
authority by relevant Council officers each month, where possible. This report outlines the various approvals for
Council’s information.

Planning permit approvals under delegated authority — December 2018
ARARAT PLANNING SCHEME

Application | Date Applicant Location Proposed Use | Date of
No. Lodged of Delegated
Development Approval
02769 17/09/2018 | Stephen Baker 789 Mininera East Re-Subdivide 05/12/2018
Road, Mininera Being land into 2 lots Delegate:
Lot1 on TP 22726F Ed Riley

Subdivision A) Lot 2 on
TP 221726F (part
Subdivision Crown
Allotment 1 Section
32),Lot30onTP
221726F (parts
Subdivision B Crown
Allotment 1 Section 32
(2 pieces)),Lot4 on TP
221726F (part
Subdivision B Crown
Allotment 2), Lot 5 on
TP 221726F (part
Subdivision A Crown
Allotment 1 Section
33), Lot6on TP
221726F (part
Subdivision B Crown
Allotment 1 Section
33)LotlonTP
319903Q (part
Subdivision A Crown
Allotment 1 Section
33)LotlonTP
559079C (part
Subdivision A Crown
Allotment 1 Section
32)LotlonTP
845725C (part
Subdivision A Crown




ARARAT RURAL CITY COUNCIL

AGENDA FOR ORDINARY COUNCIL MEETING

19 FEBRUARY 2019

PAGE 31
ARARAT PLANNING SCHEME
Application | Date Applicant Location Proposed Use | Date of
No. Lodged of Delegated
Development Approval
Allotment 1 Section
33)All Parish of
Mininera
02764 07/09/2018 | Ferguson Perry | 18 Barkly Street West, | 3 lot subdivision | 13/12/2018
Surveying Pty | Ararat BeingCA2 SEC Delegate:
Ltd H Parish of Ararat Ed Riley
02770 01/10/2018 | Jakob Kelly | 1629 Astons Road, Extension to 17/12/2018
Architect Narrapumelap South dwelling Delegate:
Being Lot 1 PS743568 Ed Riley
Parish of Buckeran
Yarrack
02773 15/10/2018 | Ararat  Survey | Kennel Road, Ararat Subdivide the 19/12/2018
Pty Ltd Being CA29 SEC 16 land into two (2) | Delegate:
Parish of Ararat lots Ed Riley
02780 07/11/2018 | Buangor Downs | 11 Buangor-Ben Nevis | 2 Lot Re- 19/12/2018
Pty Ltd Road, Buangor Being Subdivision Delegate:
Lot 3 TP436454 Parish Ed Riley
of Buangor
02777 14/11/2018 | Ararat  Survey | 190 Pollands Road, Re-subdivision 21/12/2018
Pty Ltd for | Moyston being Lot 1 of Land into 2 Delegate:
Eastick & Tivey | TP376280D and Lot1 | Lots Joel
TP376280, Parish of Hastings
Moyston
Planning permit approvals under delegated authority — January 2019
ARARAT PLANNING SCHEME
Application | Date Applicant Location Proposed Use of | Date of
No. Lodged Development Delegated
Approval
02794 10/01/2019 | John Rickinson, | 6003 Pyrenees Construction of a 23/01/2019
Pyrenees Highway, Ararat swimming pool and | Delegate:
Caravan Park being Crown associated Ed Riley
Allotments 67A, mechanical and
67B, 67C, Section safety infrastructure
2, Parish of Ararat
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Planning permit approvals under delegated authority — January 2019
ARARAT PLANNING SCHEME
Application | Date Applicant Location Proposed Use of | Date of
No. Lodged Development Delegated
Approval
02782 16/11/2018 | Country Fire | 8 =10 Tuson Construction of a 23/01/2019
Authority Street, Ararat being | new single storey Delegate:
PC 378416V, fire station and Ed Riley
Parish of Ararat associated
infrastructure
02790 13/12/2018 | Bruce Blake 4082 Mortlake- Construction of 08/01/2019
Ararat Road, Lake | farm shed Delegate:
Bolac Being L8 Ed Riley
PS510024 Parish
of Parupa
02793 11/04/2018 | Timmins & | 57-59 High Street, New dual lane drive | 15/01/2019
Whyte Pty Ltd Ararat Being thru and relocation | Delegate:
PC356179G of existing, and Ed Riley
Township of Ararat | installation of new
signage
02797 14/01/2019 | Bradley Bond 58 Saw Pit Flat Construction of 29/01/2019
Road, Ararat being | domestic storage Delegate:
L1 PS646162 shed Ed Riley
Parish of Ararat
VCAT
Application Applicant Location Proposed Use of | Status
No. Development
Nil
Certification of subdivision plans under delegated authority — December 2018
CERTIFICATION OF SUBDIVISION PLAN
Application | Date Applicant Location Procedure Date of
No. Lodged Decision
Nil
Certification of subdivision plans under delegated authority — January 2019
CERTIFICATION OF SUBDIVISION PLAN
Application | Date Applicant Location Procedure Date of
No. Lodged Decision
S01185 13/12/2018 | Steele Lots 1 & 2 Roche Statement of 25/01/2019
Surveying for Road, Rossbridge Compliance issued in | Delegate:
Drum relation to Ed Riley
PC378422B, Version
01
S01178 04/09/2018 | Steele 141 Lambert Street, | Statement of 30/01/2019
Surveying for | Ararat Compliance issued in | Delegate:
Price & Tucker relation to Ed Riley
PS820881Q, Version
02
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Liquor License Applications

LIQUOR LICENCING COMMISSION

Applicant Location Application Consent

Gojo Event Management | Moyston-Dunkeld Road, | Major Event Licence 19/12/2018

Pty Ltd Moyston

Australian Safe Working | Astor Cinema, 250 Barkly Street, | Renewable Limited | 20/12/2018

Pty Ltd Ararat Licence

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives

34 Effective and efficient land use planning and building controls.

RECOMMENDATION

That the Building Planning Matters Approved under Delegation — Planning Permits and Certification of

Subdivision Plans and Liquor License Applications be received.

ATTACHMENTS
There are no attachments relating to this item.
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4.3 ALEXANDRA OVAL, GARDENS AND SKATE PARK PRECINCT PROJECTS

RESPONSIBLE OFFICER: GENERAL MANAGER COMMUNITY SERVICES (INTERIM)
DEPARTMENT: COMMUNITY SERVICES
REFERENCE: 19102153

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Under Section 80C of the Local Government Act 1989 officers providing advice to Council must disclose any
interests, including the type of interest.

No person involved in the preparation of this report has a direct or indirect interest requiring disclosure.

PURPOSE
This report is to provide an overview of the Alexandra Oval Reserve, Gardens and Skate Park Precincts project
update.

EXECUTIVE SUMMARY

In 2009, a master planning process was undertaken to plan for future developments of the Alexandra Oval Reserve
precinct. The plan included concepts for a range of new facilities, some of which have already been realised
including the new Community Centre and Fiscalini Pavilion. The next stage of development is part of Ararat on
the Move and Active Link projects which includes new netball courts and upgrade of the Olver Stand, new events
spaces, safety lighting throughout the gardens and across to the Skate Park and Stage 2 of the Skate Park Ararat
Active Link project.

These projects are being managed simultaneously as one project. Council has received $1,481,300 in funding
from the State Government to undertake these projects with Council making a financial contribution from rates of
$781,000 towards these upgrades. The total cost of the four projects is $2,262,300

A project control group lead by the Chief Executive Officer has been established to manage the projects within
budget and within the allocated timeframe, An Engagement and Communication Plan will be rolled out and as part
of this process there will be further Community consultation commencing with a high interest stakeholder workshop
to be held on 25 February 2019.

DISCUSSION

Ararat Rural City Council is undertaking further redevelopment activities within the Alexandra Oval Precinct.
Officers are seeking to work together with the community to share knowledge and make the process as
transparent as possible.

Council has received $1,481,300 in funding from the State Government to undertake these projects. $750,000
from Sport and Recreation Victoria, $500,000 from Regional Development Victoria, $231,300 from the
Department of Justice. Council is making a financial contribution from rates of $781,000 towards these
upgrades.

Project Benefits include;
1 Reduction of criminal and anti-social activity and increase community safety through better lighting
1 Increased female participation in sport through higher quality facilities and better access to family
friendly facilities
1 Increased programing opportunities through provision of upgraded gym & multipurpose space
Increased use of the precinct and attraction of additional events
1 Increased participation and safety at the Skate Park precinct with an extended offering of activities for a
range of ages.
Increased opportunity to attract 3 on 3 outdoor basketball events
Safer access pathways connecting our recreational precinct
91 Bouldering wall providing a new extreme sport activity

=

= =4
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1 Better spectator experience

There are a number of items still negotiable during this draft stage of design. These include;
1 The type, style and location of lights within the gardens and skate park
1 Court surfaces on the basketball and netball courts
9 The design of the bouldering wall
1 The layout of the Olver stand amenities and improved spaces.

Fixed project scope as confirmed in funding agreements— not negotiables
Ararat Active Link Safety Lighting Project
1 Installation of lighting in Alexandra Gardens and Ararat Skate Park to reduce criminal and anti-social
activity and increase community safety.

Premier Sporting Facilities Development
1 Relocate the netball courts next to the Alexandra Oval Community Centre at an upgrade standard to
current courts.
The location of the courts is fixed
Lighting to match standard (200 lux) at netball courts
Upgrade of Olver stand to include female and family friendly amenities
A multipurpose room and gym space

= =4 =4 =4

Event and Visitor Space

1 New terraced seating to maximise capacity and viewing opportunities
Level grassed and compacted gravel areas for marquees and pop up activities
Formalised car parking area to increase capacity and improve access
Accessible parks
Landscaping including tree planting and water drinking stations
Olver grandstand improvement including weather protection for spectators

=A =4 =4 =4 =

Ararat Active Link Stage 2 (Skate Park)
1 Walking paths
1 Multipurpose court
1 Bouldering wall

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives

1.3 Community Safety

25 Participate in diverse sport, recreation and leisure activities

2.6 Ararat Active City Strategy

4.1 Attractive streetscapes, town entrances, parks and gardens

4.3 Community facilities that are planned, developed and maintained based on the needs and aspirations of
the community

Financial

Council has received $1,481,300 in funding from the State Government to undertake these projects. Council is
making a financial contribution from rates of $781,000 towards these upgrades. The contribution from Council is
made up of budgeted funds and capital reserves.

Policy/Legal/Statutory
None identified
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Risk Assessment
Council is managing the risks of this project through the Project Management Group. Risks identified with
management strategies in place to date include;

1 Conflicting user priorities

1 Community concerns regarding the level of investment

1 Lack of engagement in the process during the critical design stage

1 Scope creed due to increased expectations as a result of the engagement.

Further risk mitigations will be provided to Council as they are identified in the project planning stages.
Stakeholder Consultation and Communication

An engagement plan has been developed which identifies a range of stakeholders and what level of involvement
they have in the project planning. Engagement activities will range from information utilising print, social media
and website to empowerment within 2 community consensus workshops.

The consensus workshops are designed to empower high interest users of the precincts to come to an agreed
decision on the key items of the project that remain negotiable.

Councillors will receive a report on the engagement outcomes prior to construction commencement.

CONCLUSION
This project will see a long term master plan and aspiration of the community come to fruition through a range of
projects within Ararat Rural City Council’s municipal level recreation spaces.

RECOMMENDATION

That the Alexandra Oval, Gardens and Skate Park Precinct Projects report be received.

ATTACHMENTS
There are no attachments.
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SECTION 5 - COMMITTEE MINUTES/REPORTS

51 SECTION 86 COMMITTEES OF MANAGEMENT MINUTES

AUTHOR’S TITLE: GOVERNANCE AND ADMINISTRATION COORDINATOR
DEPARTMENT EXECUTIVE SERVICES
REFERENCE: 13039110/ 19102260 Alexandra Hall / 19102208 Elmhurst Hall /
19101990 Wickliffe Recreation Reserve /
18100855 Willaura Memorial Hall / 19102343 Willaura Recreation Reserve

OFFICER’S DECLARATION OF INTEREST
Under Section 80C of the Local Government Act 1989 officers providing advice to Council must disclose any
interests, including the type of interest.

No person involved in the preparation of this report has a direct or indirect interest requiring disclosure.

PURPOSE
Section 86 Special Committees are established to assist Council with executing specific functions or duties. By
instrument of delegation,

EXECUTIVE SUMMARY
Council has delegated to the Special Committees such functions and powers of the Council that it deems
appropriate, utilising provisions of the Local Government Act 1989.

BACKGROUND
Section 86 Special Committees are required to report to Council at intervals determined by the Council. A review
of the process of receiving and presenting Section 86 Committees minutes is currently being carried out.

DISCUSSION

Summary of Committee Meetings
The following table updates Council on the meetings held by Council’s Section 86 Committees since the last
Council Meeting.

Please note that due to the timing of meetings some minutes may not have been confirmed at the time they have
been presented to Council.

Special Committee Councillor Councillor Current Next proposed | Minutes last
representative | Attendance meeting meeting/s presented to
Record (as presented) Council

Alexandra Hall Cr Allgood Cr Allgood 7 February 2019 | 9 May 2019 11 October 2018
Committee of 8 August 2019 -
Management Ordinary and

AGM

14 November

2019
Buangor Community Cr Braithwaite | - - Meeting dates 21 November
Sports Centre Committee not provided 2017 AGM
(including Cobb & Co
Building)
Elmhurst Public Hall Cr Beales - - 14 February 22 November
Committee 2019 2018
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Special Committee Councillor Councillor Current Next proposed | Minutes last
representative | Attendance meeting meeting/s presented to
Record (as presented) Council
Lake Bolac Complex Cr Deutsch - - 20 February 17 October 2018
Committee 2019
17 April 2019
17 July 2019
16 October
2019
Lake Bolac Memorial Hall | Cr Deutsch - - Meeting dates 31 January 2017
Committee not provided AGM
18 April 2018
Maroona Recreation Cr Pettman - - Meeting dates 30 July 2018
Reserve Committee not provided AGM and
Ordinary
Mininera Recreation Cr Beales - - Meeting dates 25 October 2018
Reserve Committee not provided AGM and
Ordinary
Moyston Public Hall Cr Pettman - - 8 October 2018 | 13 August 2018
Committee 14 January Ordinary and
2019 AGM
13 May 2019
12 August 2019
Ordinary and
AGM
Pomonal Hall & Reserve Cr Braithwaite | Cr Braithwaite — | 5 December Meeting dates 1 August 2018
Committee apology 2018 not provided
Streatham Memorial Hall | Cr Armstrong - - Meeting dates 30 October 2017
Committee not provided
Tatyoon Hall and Cr Beales - - Meeting dates 17 September
Recreation Reserve not provided 2018 AGM and
Committee Ordinary
Warrak Public Hall Cr Allgood - - Meeting dates 13 February 2018
Committee not provided
Westmere Progress Cr Armstrong - - Meeting dates 17 October 2015
Association Committee not provided
(Westmere Hall and
Recreation Reserve)
Wickliffe Action Group Cr Allgood - - Advised no -
Wickliffe Common formal
Committee meetings held
Wickliffe Recreation Cr Allgood Cr Allgood — 4 AGM’s Meeting dates 26 June 2012
Reserve Committee December 2018 | 26 November not provided
2013;
17 July 20186;
and
4 December
2018
Willaura Golf Club Cr Beales - - Meeting dates | 9 November
not provided | 2016
Willaura Memorial Hall Cr Beales Cr Beales 6 December 7 February 4 October 2018
2018; and 2019 AGM and
Cr Beales - 7 February 2019 | 4 April 2019 Ordinary
apology 6 June 2019
Willaura Recreation Cr Pettman No Councillor 15 November No AGM held in | 21 October 2015
Reserve representative in | 2017 AGM and 2018
attendance Ordinary
13 August 2018

Yalla-Y-Poora
Community Centre

Cr Armstrong

Meeting dates
not provided

8 September
2014

KEY CONSIDERATIONS




ARARAT RURAL CITY COUNCIL 19 FEBRUARY 2019
AGENDA FOR ORDINARY COUNCIL MEETING
PAGE 39

Alignment to Council Plan Strategic Objectives
5.1 Good governance through leadership

Budget Implications
No budget impact for the receiving of minutes.

Policy/Legal/Statutory

Council’s Section 86 Committee Instrument of Delegation states that Committees must “Adhere to the Section 86
Committee Governance Manual (Governance) in relation to all reporting requirements.” Section 86 Committee
Minutes must be forwarded to Council within 14 days after the meeting.

Risk Assessment
Council need to be aware of issues raised in the minutes and take action were required. Not receiving the minutes
in a timely manner can lead to delays in implementation of the requests.

Stakeholder Consultation and Communication
Councillor representation on Section 86 Committee of Management.

CONCLUSION
It is a legislative requirement of the Local Government Act 1989, section 86 for minutes of these committees to be
presented to the Council.

RECOMMENDATION

That Council:

1 Receives the Ordinary Meeting minutes of the Alexandra Hall Committee of Management meeting held
on 7 February 2019;

2 Approves the Alexandra Hall Committee of Management hall hire charges as outlined in the minutes
of 7 February 2019;

3 Receives the Ordinary Meeting minutes of the Pomonal Hall and Recreation Committee of Management
meeting held on 5 December 2018;

4 Receives the Ordinary Meeting minutes of the Wickliffe Recreation Reserve Committee of Management
meetings held on 26 June 2012;

5 Receives the Annual General Meeting minutes of the Wickliffe Recreation Reserve Committee of
Management meetings held on 26 November 2013 and 15 July 2016 (not previous presented to
Council);

6 Receives the Annual General Meeting minutes of the Wickliffe Recreation Reserve Committee of
Management meeting held on 4 December 2018;

7 Appoint the nominated candidates to the Wickliffe Recreation Reserve Committee of Management as
nominated at the Annual General Meeting held on 4 December 2018;

8 Receives the Ordinary Meeting minutes of the Willaura Memorial Hall Committee of Management
meetings held on 6 December 2018 and 7 February 2019;

9 Receives the Ordinary Meeting minutes of the Willaura Recreation Reserve Committee of Management
meetings held on 15 November 2017 and 13 August 2018;

10 Receives the Annual General Meeting minutes of the Willaura Recreation Reserve Committee of
Management meeting held on 15 November 2017; and

11 Appoint the nominated candidates to the Willaura Recreation Reserve Committee of Management as
nominated at the Annual General Meeting held on 15 November 2017.

ATTACHMENTS
The five Section 86 Committees minutes as listed above are provided as Attachment 5.1.
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5.2 ADVISORY COMMITTEES MINUTES

AUTHOR'’S TITLE:
DEPARTMENT
REFERENCE:

OFFICER’S DECLARATION OF INTEREST
Under Section 80C of the Local Government Act 1989 officers providing advice to Council must disclose any
interests, including the type of interest.

GOVERNANCE AND ADMINISTRATION COORDINATOR
EXECUTIVE SERVICES
13039075

No person involved in the preparation of this report has a direct or indirect interest requiring disclosure.

PURPOSE

Council reviews its Committees at the Statutory Meeting each year and the Minutes of these minutes are presented

to Council.

EXECUTIVE SUMMARY

This report contains the records of Council Committee meetings minutes received since the last Council Meeting.

DISCUSSION

The following table outlines the Advisory Committees held since the last Council Meeting.

Planning Committee

Council Committees Councillor Councillor Current meeting | Next scheduled
representative Attendance (as presented) meeting/s
Record
Ararat Regional Art Gallery Cr Armstrong - - To be advised
Advisory Committee
Audit Committee Cr Beales and - - 5 March 2019
Cr Braithwaite 4 June 2019
CEO Employment and Recruitment | Mayor, Cr Armstrong Cr Beales, 11 December 19 February 2019
Advisory Committee (Confidential) and Cr Braithwaite Cr Armstrong 2018 25 June 2019
and Cr 15 October 2019
Braithwaite
Community Road Safety Steering Cr Allgood - - Yearly in
Committee August/September
Environmental Sustainability Cr Pettman Cr Pettman 12 December 12 March 2019
Advisory Group 2018
Municipal Emergency Management | Cr Beales - - 6 March 2019

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
5.1 Good governance through leadership

Budget Implications

No budget impact for the receiving of minutes.

Policy/Legal/Statutory

Section 3(1) of the Act defines an Advisory Committee to be any committee established by the council that provides
advice to: Council, a Special Committee or a member of staff with a delegated duty, function or power of the

Council under Section 98.

Risk Assessment

Council need to be aware of issues raised in the minutes and take action were required.
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Stakeholder Consultation and Communication
Councillor representation on Council Committees.

CONCLUSION
The minutes of Council Committees are presented to Council for information.

RECOMMENDATION

That the Council Committees Report be received.

ATTACHMENTS

The two Advisory Committee minutes as listed above are provided as Attachment 5.2.
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SECTION 6 — ASSEMBLY OF COUNCILLORS

6.1 ASSEMBLY OF COUNCILLORS

AUTHOR’S TITLE: GOVERNANCE AND ADMINISTRATION COORDINATOR
DEPARTMENT EXECUTIVE SERVICES
REFERENCE: 13039074

OFFICER’S DECLARATION OF INTEREST
Under Section 80C of the Local Government Act 1989 officers providing advice to Council must disclose any
interests, including the type of interest.

No person involved in the preparation of this report has a direct or indirect interest requiring disclosure.

PURPOSE
The Local Government Act 1989 (Act) (Section 80A) requires that the record of an assembly of Councillors is to
be reported to the next practicable Council meeting and be included in the minutes of that meeting.

EXECUTIVE SUMMARY
As a requirement of the Act, all Assemblies of Councillors held since the last Council Meeting are presented to
Council and recorded in the minutes of the Council Meeting.

BACKGROUND

Certain types of meetings involving Councillors are defined to be Assemblies of Councillors. Councillors must
disclose conflicts of interests at Assemblies of Councillors. Records of Assemblies of Councillors must be reported
to Council meetings and recorded in the Council minutes

Section 76AA of the Act defines the following meetings to be Assemblies of Councillors: An Advisory Committee
of the Council that includes at least one Councillor; or A planned or scheduled meeting of at least half the
Councillors and one staff member.

DISCUSSION

The following records of meetings of the Assembly of Councillors since the last Council Meeting are attached.
Note: Any disclosures of interest, relevant to these items, are recorded in the Assembly of Councillors
record.

Assembly of Councillors

Assembly of Councillors held on 8 December 2018

Assembly of Councillors held on 11 December 2018 — CEO Employment and Remuneration Advisory
Committee (Confidential)

Assembly of Councillors held on 12 December 2018 — Environmental Sustainability Advisory Committee

Assembly of Councillors held on 18 December 2018

Assembly of Councillors held on 29 January 2019

Assembly of Councillors held on 5 February 2019

Assembly of Councillors held on 12 February 2019

KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives
5.1 Good governance through leadership

Budget Implications
No budget impact for the receiving of Assembly of Councillors records.
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Policy/Legal/Statutory
As a requirement of the Act, a record of Assembly of Councillors must be kept and presented to the next available
Council Meeting. Conflict of interest disclosures are noted in the record of Assembly of Councillors.

Risk Assessment

Records of Assembly of Councillors are reported regularly and related documentation retained as required by
legislation.

Stakeholder Consultation and Communication

Council receives delegations from various organisations and individuals throughout the year.

CONCLUSION
This is a legislative requirement of the Local Government Act 1989, section 80. The records of Assemblies of
Councillors since the last Council Meeting are presented for information.

RECOMMENDATION

That the Assembly of Councillors Reports be received.

ATTACHMENTS
The seven Assembly of Councillor records listed above are provided as Attachment 6.1.
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SECTION 7 — COUNCILLORS REPORTS

At each Council Meeting, all Councillors will have the opportunity to provide an overview of any meetings attended.
If a Councillor chooses to provide details, the name of the conference/event and the Councillor attending will be
noted in the Minutes of the meeting. If a Councillor requires additional information on the conference/event to be

included in the Minutes, the Councillor must submit in writing to the Chief Executive Officer by no later than 12pm
(noon) the day following the meeting.

RECOMMENDATION

That the Councillors Reports be received.
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SECTION 8 — NOTICES OF MOTION

Notices of Motion must be in writing and lodged with the Chief Executive Officer no later than 5pm on the
Wednesday which is at least four (4) business days before the meeting at which it is intended to be considered,

unless a public holiday falls within that four days, as per Clause 18(4) of the Ararat Rural City Council Meeting
Procedure.

No Notices of Motions were received by 5pm on 13 February 2019.
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SECTION 9 — URGENT BUSINESS
Ararat Rural City Council Meeting Procedure, Clause 17 Urgent Business states:
(1) Items proposed as urgent business must not be submitted to the meeting other than by resolution of the

Council and only if it relates to or arises out of a matter which has arisen since distribution of the Agenda
or which cannot be reasonably deferred for inclusion in the agenda of the next meeting
(2) The nature of the urgency must be stated by the Councillor and outlined in the minute of the meeting.

Discussion on Urgent Business Items admitted and accepted by resolution of Council at the commencement of
the meeting:
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SECTION 10 — CLOSE SESSION (CONFIDENTIAL)

CLOSURE OF COUNCIL MEETING TO THE PUBLIC

The Open Council Meeting will now be closed, but members of the public are welcome to rejoin the Council
Meeting following the recommencement of the meeting.

RECOMMENDATION

That the meeting be closed to members of the public to discuss the items listed in the confidential
agenda, in accordance with the following provision:

“89 Meetings to be open to the public

(2) A Council or special committee may resolve that the meeting be closed to members of the public
if the meeting is discussing any of the following—

(a) personnel matters;

(d) contractual matters.

OPEN COUNCIL MEETING RECOMMENCEMENT
RECOMMENDATION

That the Open Council Meeting recommence.

Gallery invited to return to Council Chamber.

LIFTING OF CONFIDENTIALITY OF CLOSED SESSION RESOLUTIONS
RECOMMENDATION

That the Confidentiality of the:

1 Report and decision in relation to Items 10.1 and 10.4 of the Confidential Agenda not be
lifted; and

2 Decision in relation to Items 10.2 and 10.3 of the Confidential Agenda be lifted.



