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Ararat Rural City

MINUTES

ORDINARY MEETING OF COUNCIL

Tuesday 26 June 2018

Held at the
Alexandra Oval Community Centre
1 Waratah Avenue, Ararat
Commencing at 6.00pm

Council:

Cr Gwenda Allgood (Mayor)
Cr Jo Armstrong

Cr Peter Beales

Cr Bill Braithwaite

Cr Frank Deutsch

Cr Fay Hull

Cr David Pettman



Our Vision
Our communities, our opportunities

Our Mission Statement
We will demonstrate leadership through social responsibility, openness and transparency by actively working
with our community to achieve shared goals.

Our Values
Respect - Respect for each other and the wider community.
Excellence - Striving for ongoing professionalism and organisational excellence.
Passion - Passion for our people, community and services.

An audio and video recording of this meeting is being made for the purpose of verifying the accuracy of
the minutes of the Council Meeting, Special Council Meeting or Assembly of Councillors.

The recording is being streamed live via Facebook, to improve transparency between council and the
community and give more people the opportunity to view what decisions are being made.

Recordings of Council Meetings and Special Council Meetings (excluding closed sessions) are made
available on Council 6s website.
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The Ordinary Meeting of Council open session commended at 6.02pm.

PRESENT

The Mayor, Cr Gwenda Allgood Chairperson,

Crs Jo Armstrong, Peter Beales, Bill Braithwaite, Frank Deutsch, Fay Hull and David Pettman,
Ms Janet Dore, Municipal Monitor,

Mr Allan Bawden, Chief Executive Officer,

Mr Don Cole, Director Assets, Finance and Corporate Services,

Mr Joel Hastings, Acting Executive Manager Planning and Public Health,
Mrs Angela Hunt, Executive Manager Community Life,

Mr Tim Day, Executive Manager Operations and Infrastructure,

Ms Julie Kilpatrick, Manager Tourism and Community Information,

Ms Jaiden Bach, Governance Administration Trainee, and

Mr Sam Shalders, Media and Communications Coordinator.

SECTION 17 PROCEDURAL MATTERS

11 LIVE STREAMING

Council is keen to engage with members of the community and now live streams the formal Council
Meetings to make them accessible. The stream will be available to view on Ar ar at Acti veds
page from 6pm and owww@raratmicgod.ad Bomwedneasday rmorning following the
Council Meeting.

You do not require a Facebook account to watch the live broadcast, simply enter
www.facebook.com/araratactive into your address bar.

1.2 TRADITIONAL ACKNOWLEDGEMENT/OPENING PRAYER/COUNCILLORS PLEDGE

Traditional acknowledgement i Read out by Cr Hull
We acknowledge the traditional owners of the land on which we meet today, and pay our respects to their
elders, past, present and emerging.

Opening Prayer i Read out by Cr Beales

Almighty God, we humbly ask you to help us, as elected Councillors of the Ararat Rural City Council.
Guide our deliberations. Prosper what is your will for us, to your honour and glory and for the welfare and
benefit of the people whom we serve in the Ararat Rural City.

Councillors Pledge i Read out by Cr Deutsch

We will undertake the duties of the office of Councillor in the best interests of the people of the municipal
district of the Ararat Rural City Council and faithfully and impartially carry out the functions, powers,
authorities and discretions vested in us under the local government act 1989 or any other act to the best
of our skill and judgment.

F


http://www.ararat.vic.gov.au/
http://www.facebook.com/araratactive
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13

1.4

APOLOGIES AND GRANTING OF LEAVE OF ABSENCE

There were no apologies.

CONFIRMATION OF MINUTES

MOVED CR ARMSTRONG
SECONDED CR BRAITHWAITE

That the Minutes of the
Council Meeting held on 15 May 2018; and
Special Council Meeting held on 12 June 2018

1
2

be confirmed.

CARRIED 3848/18

15

DECLARATION OF DISCLOSURE OF INTERESTS

Disclosure of Interests are to be made immediately prior to any relevant item being discussed.

Local Government Act 1989 Section 79 (2) A Councillor or member of a special committee who has a
conflict of interest and is attending the meeting of the Council or special committee must make a full
disclosure of that interest -

(@)

(b)

(c)
(d)

by either -

0] advising the Council or special committee at the meeting of the details required under
paragraph (b) and (c) immediately before the matter is considered at the meeting; or

(i) advising the Chief Executive Officer in writing of the details required under paragraphs (b)

and (c) before the meeting; and
classifying the type of interest that has given rise to the conflict as either -
0) a direct interest: or
(ii) an indirect interest and specifying the particular kind of indirect interest under section 78,
78A, 78B, 78C, 78D or 78E; and
describing the nature of the interest; and
if the Councillor or member advised the Chief Executive Officer of the details under paragraph (a)
(i), the Councillor or member must make a disclosure of the class of interest only to the meeting
immediately before the matter is considered at the meeting.

Local Government Act 1989 Section 80C) A person who is providing advice or a report to a meeting of the
Council or a special committee, and who has a conflict of interest in a matter to which the advice or report
relates, must disclose the constituting the conflict of interest when providing the advice or report and before
the advice or report is considered by the Council or the committee.

There were no Declaration of Disclosure of Interests received.
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1.6 ADMISSION OF URGENT BUSINESS

Items proposed as urgent business must not be submitted to the meeting other than by resolution of the
Council and only if it relates to or arises out of a matter which has arisen since distribution of the Agenda
or which cannot be reasonably deferred for inclusion in the agenda of the next meeting.

The Urgent Business Item/s admitted will be considered as part of Section 9 Urgent Business.

There were no Admission of Urgent Business items received.

1.7 CONDOLENCES

Ararat Rural City Council Mayor, Councillors and staff extend their condolences to the families of:

f
f
f
f

Graham Bertuch renowned Ararat Doctor T Acknowledged by Cr Fay Hull

Mi chael @ &-@men Magar and Councillor of Pyrenees Shire Council i Acknowledged by Cr
Peter Beales

Nola Finlayson'i Former employee of Ararat Rural City Council i Acknowledged by Mayor Cr Gwenda
Allgood

Wilton (Bill) Wells i Former Ararat Rural City Councillor. T Acknowledged by Mayor Cr Gwenda
Allgood

The Mayor, Cr Gwenda Allgood held a minutesésilence to pay respect for the passing of the abovementioned.
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SECTION 21 PUBLIC PARTICIPATION

2.1 REQUEST TO ADDRESS COUNCIL
Questions to address the Council can be made without notice
The presenter will be allocated a maximum of three (3) minutes to present his or her address to the
Council. An extension of time may be granted by a resolution of Council. During the presentation, the

presenter may not address questions to Councillors or officers.

Two minutes will be allocated for Councillors to ask questions of the presenter, if required. Following the
presentation, Council may request a further report on the matter from officers.

Members of the public gallery are not allowed to communicate with Councillors and officers whilst the

meeting is in progress.

There were no Request to Address Council items received.

2.2 DEPUTATIONS / PRESENTATIONS

There were no Deputations or Presentations received.

2.3 PETITIONS
Clause 15 of Council 6s Meeting Procedure states:
1 A petition presented to Council must lay on the table until the next Ordinary Meeting of Council

and no motion, other than to receive the petition or joint letter may be accepted by the Chair,
unless the Council agrees to deal with it earlier.

2 Petitions received by Ararat Rural City Counci l
Business.
3 At the meeting the petition will be formally received by Council and referred to the relevant area

of Council for consideration and action which will be reported to the next ordinary meeting of
Council for decision if one is required.

4 When a petition relates to an item already on the agenda at the meeting at which the petition is
tabled, the matter will be dealt with at that meeting.

5 Any Councillor presenting a petition will be responsible for ensuring that he or she is familiar with
the contents and purpose of the petition and that the petition is not derogatory or defamatory.

6 Any person who fraudulently signs a petition or joint letter which is presented to the Council is

guilty of an offence.

There were no Petitions received.
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SECTION 37 REPORTS REQUIRING COUNCIL DECISION

3.1 DRAFT COUNCIL PLAN 2017-2021 INCORPORATING THE STRATEGIC RESOURCE PLAN (SRP)

RESPONSIBLE OFFICER: MANAGER EXECUTIVE SERVICES AND GOVERNANCE
DEPARTMENT: CORPORATE STRATEGY, RISK AND GOVERNANCE
REFERENCE: 18095849

OFFICER DIRECT OR INDIRECT CONFLICT OF INTEREST:
Under Section 80C of the Local Government Act 1989 officers providing advice to Council must disclose any
interests, including the type of interest.

No person involved in the preparation of this report has a direct or indirect interest requiring disclosure.

PURPOSE
The Draft Council Plan 2017-2021 includes the strategic objectives for the next year, including the strategic actions
and indicators for monitoring the achievement of these objectives.

The SRP is a plan of the resour ces objectivasiexpessedtindhe @aurtil ev e t
Plan. It also facilitates the commencement of the Budget 2018/19 which follows as an annual resource plan to

implement the fourth year of the Council Plan. The SRP also assists Council to maintain a financially sustainable
organisation in the long term.

EXECUTIVE SUMMARY

The statutory requirements prescribed under Sections 125 and 126 of the Local Government Act 1989 require
Council to consider whether the current Council Plan requires any adjustment in respect to the remaining period
of the Council Plan at least once in each financial year.

Council was required to advertise the Draft Council Plan/SRP for a period of 28 days in accordance with section

223 of the Local Government Act 1989. During this period, community members were encouraged to scrutinise

and review the Council Pl an to ensure it expressNms t hei
submissions were received regarding the Draft Council Plan 2017-2021.

MOVED CR BRAITHWAITE
SECONDED CR ARMSTRONG

That Council having considered the Draft Council Plan 2017-2021 incorporating the Strategic Resource
Plan and having given public notice, resolve to adopt the Draft Council Plan 2017-2021 incorporating the
Strategic Resource Plan.

CARRIED 3849/18

DISCUSSION
The Draft Council Plan 2017-2021 sets the direction for Council for the nextyear., As Counci |l 8s r ol e
the community through leadership and service provision, it is ultimately a plan for the community.

1 Council Plan
The Council Plan was developed with a strong understanding of the key physical and strategic issues facing
Council fuwulfilling its role of fostering future growth a
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It defines the strategies Council will employ in endeavouring to meet these challenges and ensure continued
growth and prosperity for the municipality.

For the first time the Draft 2017-2021 Council Plan incorporates the Municipal Public Health and Wellbeing Plan.
The integration of the Council Plan and the Municipal Public Health and Wellbeing Plan seeks to put health and
wellbeing of our community at the forefront of all strategic decision making.

Council reviewed the Vision and Mission Statement, which has now been updated as follows:

Our Vision T Our communities, our opportunities

Our Mission Statement i We will demonstrate leadership through social responsibility, openness and
transparency by actively working with our community to achieve shared goals.

The 2017-2021 Council Plan is built on four Pillars:

Our Community

We value our people and our community, their sense of place, resilience and connectedness and will target our
services to meet their needs.

Our Lifestyle

We strengthen the underlying community fabric by celebrating and nurturing the culture and heritage which defines
our identity.

Our Economy

Weenhance our communityébés prosperity through encouraging

Our Environment
We value our natural and built environment and want to manage, enhance and protect it, now and for future
generations.

Underlying these four pillars is the foundation of

Our Organisation
Our Council is open, fair and honest, engaging with the community to provide leadership and supporting our
community through efficient and effective service provision.

2 Strategic Resource Plan (SRP)

The SRP is a rolling plan of at least four years and forms part of the Council Plan. The Plan outlines the resources
that Council requires to achieve the objectives described in the Council plan, and includes the standard statements
as prescribed by the regulation to outline the financial and non-financial resources required.

The SRP has been developed to assist Council in adopting a budget within a longer term prudent financial
framework.

The key objective of this plan is financial sustainability in the medium to long term, whilst still achieving the

Council 6s strategic objectives in the Council Pl an.

The key financial policies contained in the Strategic Resource Plan are supported in the separate sections of the
SRP document included in the Council Plan.

Council has developed these in the context of the long term financial sustainability of the municipality and in
assisting frame the 2018/19 Budget.
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KEY CONSIDERATIONS

Alignment to Council Plan Strategic Objectives

5.1 Good Governance through leadership

5.2 Services and infrastructure that meets the municipal
5.5 Sustainable, long term financial management

Financial
The implications of the Council Plan 2017-2021 have been considered in the 2018/19 Budget, and the Strategic
Resource Plan.

Policy/Legal/Statutory

In accordance with Section 125 of the Local Government Act 1989 Council must consider whether the current
Council Plan requires any adjustment in respect to the remaining period of the Council Plan at least once in each
financial year.

Risk Assessment

The primary objective of Council is to endeavour to achieve the best outcomes for the local community having
regard to the long term and cumulative effects of decisions. The proposed Council Plan and Strategic Resource
Plan manages the financial risks faced by Council, ensuring that decisions are made and actions taken having
regard to their financial effects on future generations.

Stakeholder Consultation and Communication

It is expected the community will benefit from activities and initiatives funded in the Council Plan 2017-2021.
Draft Council Plan on Ararat Rural City Council Website 1 Friday 11 May 2018 through Friday 8 June 2018
Classified Advertisement in The Ararat Advertiser T Friday 11 May 2018

Media Release on Ararat Rural City Council Website T Friday 11 May 2018

Social Media post on Ararat Active Facebook page i Friday 11 May 2018

Ararat Rural City Focus in The Ararat Advertiser and Weekly Advertiser i Tuesday 15 May 2018 and
Wednesday 16 May 2018

Social media post on Ararat Active Facebook page i Thursday 17 May 2018

Social media post on Ararat Active Facebook page i Saturday 19 May 2018

Social media post on Ararat Active Facebook page i Sunday 20 May 2018

Media Release on Ararat Rural City Council Website 7 Friday 1 June 2018

Video on Ararat Rural City Council Website and Ararat Active Facebook page i Friday 1 June 2018

E

=A =4 =8 =8 -4

CONCLUSION

There remain a number of strategic challenges ahead, including
continuation of an appropriate range and level of services, the maintenance of a sound financial position and the

protection of our natural environment.

The pillars, key strategies, activities and initiatives in the Council Plan aim to meet these needs and continue to

del i ver on Council déds vision, mi ssion and values.

ATTACHMENTS
The Council Plan 2017-2021 is provided as Attachment 3.1.
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Ararat Rural City
Council Plan

2017

2021

YEAR 2

Incorporating the Municipal Public
Health & Wellbeing Plan

Ararat Rural Clty
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Following extensive community consultation, Ararat
Rural City Council is pleased to present its 2017-2021
Council Plan, which will provide a principle planning
framework for Council.

For the first time the 2017-2021 Council Plan also
incorporates the Municipal Public Health and
Wellbeing Plan.

The Council Plan identifies Council’s priorities over
the four-year period and defines its key strategic
responses, along with outlining measures for
enhancing the health and wellbeing of the community.

This important document sets Council’s direction for
the future and details how Council will allocate its
resources —both financial and non-financial —to deliver
the Council Plan and all Council services through to
2021,

It responds positively to Council’s goals and
aspirations as documented in the Ararat Rural City
Council Community Vision 2030 publication.
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It gives us great pleasure to present the community
with the Council Plan 2017-2021.

This important document sets out the strategic
objectives that Council will pursue over the next
three years,

It responds positively to Council’s goals and
aspirations as documented in the Ararat Rural City
Council Community Vision 2030,

The 2017-2021 Council Plan provides the overarching
planning framework for Council to follow.

The Pillars, Foundation and objectives identified
in both documents will guide Council’s strategic
direction and preparation of Annual Budgets,

To that end, this Council Plan is built upon four
pillars:

Our Community

Our Lifestyle

Our Economy

Our Environment

Supporting these pillars is the foundation of Our
Organisation.

The detailed actions and initiatives identified in
the Council Plan and which Council will pursue are
presented in Ararat Rural City Council’s Annual
Budget each year.

Council is committed to implementing the
recommendations made by the Minister for

Local Government which were identified by the
Commission of Inquiry into the Ararat Rural City
Council. The Work Plan/Action Flan relating to
the implementation of these recommendations are
reported monthly in the Council Meeting agenda
and also made available on Council’s website.

A notable recommendation actioned by Council
was the formation of a Rating Strategy Advisory
Group and Citizens Jury., These two groups
provided opinions from a representative cross-
section of the community and presented their
findings to Council.

Over the past twelve months Council has
continued its commitment to "Ararat Active”,

a strategy to encourage the community to
participate in a more active and healthy lifestyle.
Other notable achievements over the past twelve
months include:

+ Completion of the Ararat Arts Precinct
Redevelopment

+ Construction of Ararat Men’s Shed

+ Completion of the Ararat Freight and Logistics
Study

+ Undertaken Recreation Reserve Irrigation
Systems Projects at Gordon Street Oval,
Pormonal Recreation Reserve and Lake Bolac
Recreation Reserve

+ Announcement of Stage 2 of Western Highway
Duplication to begin.

+ Reopening of the Ararat- Maryborough Rail Line

Council has commenced discussions with local
schools and community health providers to initiate
delivery of “The Resilience Project”. The project
will deliver emotionally engaging programs to
schools, sports clubs and businesses and provide
them with evidence-based, practical strategies to
build resilience,

e encourage you to take the time to read the
2017-2021 Council Plan to find out more about

Council’s priorities.

A
4
Cr Gwenda Allgood
Mayor

AT RURALCITY C

CILPLAN
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MUNICIPAL SNAPSHOT

Located at the foothills of the Grampians and
surrounded by picturesque grazing country, Ararat
is the centrepiece in a region of inspiring national
attractions, including the Grampians National Park,
Mount Langi Ghiran, Mount Cole, Mount Buangor,
Ararat Hills Regional Park and the Pyrenees Ranges.

Ararat Rural City lies at an important junction of
the Western and Pyrenees highways about 200
kilometres west of Melbourne, approximately

a quarter of the way between Melbourne and
Adelaide.

Duplication of the Western Highway between Ballarat
and Buangor has reduced travel time and improved
road safety, with further plans to extend these works
through to Stawell in the near future.

A major regional service centre in Victoria’s mid-
west, Ararat is supported by a number of small rural
townships while a wide variety of excellent schools,
hospitals, transport connections and amenities
support a regional lifestyle.

Ararat Rural City is also the gateway to the world-
renowned Grampians region where local produce,
wine production, agriculture and tourism are

among the economic mainstays. Diverse retail and
manufacturing industries are spearheading a growing
SCOonomy.

Population 11,723

Area 4,230 square kilometres

Rateable properties 7,114

Number of Councillors 7

Rate and charge revenue $16.001 {2016-17 actual)
Total Revenue $32.961m (2016-17 actual)

Length of sealed local roads 763kms

Length of unsealed local roads 1,661kms

The region is nestled within picturesque landscapes
which include magnificent natural environments and
beautiful inland lakes. Our environment allows for a
diverse range of recreational activities to be enjoyed
by both residents and visitors to the municipality.

Council has a strong cultural relationship with its
Sister City Taishan and its Friendship Cities, while
hidden gems of Ararat’s history dating back to the
Victorian Gold Rush era and Fioneer and Early Settler
Farming can still be found scattered across the
region.
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TOWN & RURAL DISTRICT NAMES
Pomonal ® ® E|mhurst
® Mount Cole
Warrak
Moyston @ Ararat
® Buangor
Maroona @
® Tatyoon
Willaura @
®Mininera

kliffe @

Lake Bolac.
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