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Welcome 

Following extensive community consultation, 

Ararat Rural City Council is pleased to present 

its 2017-2021 Council Plan, which will provide 

a principle planning framework for Council.  

For the first time the 2017-2021 Council Plan 

also incorporates the Municipal Public Health 

and Wellbeing Plan. 

¢ƘŜ /ƻǳƴŎƛƭ tƭŀƴ ƛŘŜƴǘƛŦƛŜǎ /ƻǳƴŎƛƭΩǎ ǇǊƛƻǊƛǘƛŜǎ 
for the next four years and defines its key 
strategic responses, along with outlining 
measures for enhancing the health and 
wellbeing of the community. 
 
This important ŘƻŎǳƳŜƴǘ ǎŜǘǎ /ƻǳƴŎƛƭΩǎ 

direction for the future and details how 

Council will allocate its resources ς both 

financial and non-financial ς to deliver the 

Council Plan and all Council services through 

to 2021. 

Lǘ ǊŜǎǇƻƴŘǎ ǇƻǎƛǘƛǾŜƭȅ ǘƻ /ƻǳƴŎƛƭΩǎ Ǝƻŀƭǎ ŀƴŘ 

aspirations as documented in the Ararat Rural 

City Council Community Vision 2030 

publication. 
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Message from the Mayor and Councillors 

It gives us great pleasure to present the community with the Council Plan 2017-2021. 

This important document sets out the strategic objectives that Council will pursue over the next four 

years. 

Lǘ ǊŜǎǇƻƴŘǎ ǇƻǎƛǘƛǾŜƭȅ ǘƻ /ƻǳƴŎƛƭΩǎ Ǝƻŀƭǎ ŀƴŘ ŀǎǇƛǊŀǘƛƻƴǎ ŀǎ ŘƻŎǳƳŜƴǘŜŘ ƛn the Ararat Rural City 

Council Community Vision 2030. 

The 2017-2021 Council Plan and Ararat Rural City Council Community Vision 2030 were developed 

after extensive community consultation.  The documents provide the overarching planning 

framework for Council to follow. 

¢ƘŜ tƛƭƭŀǊǎΣ CƻǳƴŘŀǘƛƻƴ ŀƴŘ ƻōƧŜŎǘƛǾŜǎ ƛŘŜƴǘƛŦƛŜŘ ƛƴ ōƻǘƘ ŘƻŎǳƳŜƴǘǎ ǿƛƭƭ ƎǳƛŘŜ /ƻǳƴŎƛƭΩǎ ǎǘǊŀǘŜƎƛŎ 

direction and preparation of Annual Budgets. 

To that end, this Council Plan is built upon four pillars: 

 Our Community 

 Our Lifestyle 

 Our Economy 

 Our Environment 

Supporting these pillars is the foundation of Our Organisation. 

This is an overarching document.  The detailed actions and initiatives that Council will pursue are 

ǇǊŜǎŜƴǘŜŘ ƛƴ !ǊŀǊŀǘ wǳǊŀƭ /ƛǘȅ /ƻǳƴŎƛƭΩǎ !ƴƴǳŀƭ .ǳŘƎŜǘ ŜŀŎƘ ȅŜŀǊΦ 

Following Local Government elections in October 2016, we have welcomed four new councillors 

along with three re-elected. 

hǾŜǊ ǘƘŜ Ǉŀǎǘ ǘǿŜƭǾŜ ƳƻƴǘƘǎ /ƻǳƴŎƛƭ ƘŀǾŜ ŎƻƴǘƛƴǳŜŘ ǘƘŜƛǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ά!ǊŀǊŀǘ !ŎǘƛǾŜέΣ ŀ 
strategy to encourage the community to participate in a more active and healthy lifestyle.  Other 
notable achievements over the past twelve months include: 

¶ Initial commencement of the Ararat Arts Precinct redevelopment 

¶ Completion of the Moyston Hall redevelopment  

¶ Successful opening and operation of the Kiosk Pavilion within Alexandra Gardens that has 

formed part of the upgraded Outdoor Olympic Pool facility and provision of new public 

toilets 

¶ Purchase of Gordon Street Oval for future upgrade 

¶ Development and implementation of new Ararat Rural City Council website 

¶ Pomonal Hall Redevelopment named as a finalist in the LGPro Awards for Excellence 

WŜ ŜƴŎƻǳǊŀƎŜ ȅƻǳ ǘƻ ǘŀƪŜ ǘƘŜ ǘƛƳŜ ǘƻ ǊŜŀŘ ǘƘƛǎ ŘƻŎǳƳŜƴǘ ŀƴŘ ŦƛƴŘ ƻǳǘ ƳƻǊŜ ŀōƻǳǘ /ƻǳƴŎƛƭΩǎ 

priorities. 

Cr Paul Hooper 
Mayor  
(Insert Councillor group photo) 
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Regional Living in Ararat Rural City Council 

Located at the foothills of the Grampians and surrounded by picturesque grazing country, Ararat is 

the centrepiece in a region of inspiring national attractions, including the Grampians National Park, 

Mount Langi Ghiran, Mount Cole, Mount Buangor, Ararat Hills Regional Park and the Pyrenees 

Ranges. 

Ararat Rural City lies at an important junction of the Western and Pyrenees highways about 200 

kilometres west of Melbourne, approximately a quarter of the way between Melbourne and 

Adelaide.  

Duplication of the Western Highway between Ballarat and Buangor has reduced travel time and 

improved road safety, with further plans to extend these works through to Stawell in the future. 

A ƳŀƧƻǊ ǊŜƎƛƻƴŀƭ ǎŜǊǾƛŎŜ ŎŜƴǘǊŜ ƛƴ ±ƛŎǘƻǊƛŀΩǎ ƳƛŘ-west, Ararat is supported by a number of small rural 

townships while a wide variety of excellent schools, hospitals, transport connections and amenities 

support a regional lifestyle. 

Ararat Rural City is also the gateway to the world-renowned Grampians region where local produce, 

wine production, agriculture and tourism are among the economic mainstays.  Diverse retail and 

manufacturing industries are spearheading a growing economy.  

The region is nestled within picturesque landscapes which include magnificent natural environments 

and beautiful inland lakes.  Our environment allows for a diverse range of recreational activities to 

be enjoyed by both residents and visitors to the municipality. 

Council has a strong cultural relationship with its Sister City Taishan and its Friendship Cities, while 

ƘƛŘŘŜƴ ƎŜƳǎ ƻŦ !ǊŀǊŀǘΩǎ ƘƛǎǘƻǊȅ ŘŀǘƛƴƎ ōŀŎƪ ǘƻ ǘƘŜ ±ƛŎǘƻǊƛŀƴ DƻƭŘ wǳǎƘ ŜǊŀ and Pioneer and Early 

Settler Farming can still be found scattered across the region. 

   
Municipal Snapshot  
Population 11,028 (Australian Bureau of Statistics ς Estimated Resident Population) 
Area 4,230 square kilometres 
Rateable properties 7,116 
Number of Employees 129 EFT 
Number of Councillors 7 
Rate and charge revenue $15.267 (2015-16 actual) 
Total Revenue $26.359m (2015-16 actual) 
Length of sealed local roads 709kms 
Length of unsealed local roads 1,653kms 
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Your Councillors 

Ararat Rural City Council has seven Councillors elected by residents to govern the municipality.   

Ararat Rural City Council is an un-subdivided municipality for electoral purposes. The Mayor is 

chosen by the Councillors to serve as the principal ambassador for the municipality for a twelve-

month term. 

Ordinary Council Meetings are held on the third Tuesday of each month in the Council Chamber of 

the Shire Hall, 233-239 Barkly Street, Ararat.  Members of the public are welcome to attend Ordinary 

Council Meetings and Special Council Meetings. 

The following Councillors are elected to serve until the Local Government elections in October 2020.     

 

 

Mayor  

Cr Paul Hooper  

0428 261 236 

phooper@ararat.vic.gov.au 

 
Cr HooperΩǎ Official Council Appointments 

¶ Municipal Association of Victoria 

¶ Rural Councils Victoria 

¶ Central Highlands Mayors and CEOs 
Forum 

¶ Audit Committee  

¶ Western Highway Action Committee 

¶ Lake Fyans Recreational Area 
Committee of Management 

¶ Ararat Bypass Advisory Committee 

¶ Economic Strategy Advisory 
Committee 

¶ Future of Agriculture Advisory Group 

¶ Buangor Community Sports Centre 
Committee (including Cobb & Co 
Building)  

¶ Moyston Public Hall Committee  

¶ Pomonal Hall and Recreation Reserve 
Committee 

 
 
 
 
 
 

 

Cr Glenda McLean 

Deputy Mayor 

0417 103 151 

gmclean@ararat.vic.gov.au 

 
/Ǌ DƭŜƴŘŀ aŎ[ŜŀƴΩǎ hŦŦƛŎƛŀƭ /ƻǳƴŎƛƭ 

Appointments 

¶ Municipal Association of Victoria 
(proxy) 

¶ Audit Committee 

¶ Ararat Bypass Advisory Committee 

¶ Wickliffe Action Group Wickliffe 
Common Committee 

¶ Wickliffe Recreation Committee 
 
 

 

Cr Gwenda Allgood  

0458 583 746 

gallgood@ararat.vic.gov.au 

 
/Ǌ !ƭƭƎƻƻŘΩǎ Official Council Appointments 

¶ Grampians Tourism Inc 

¶ Community Road Safety Steering 
Committee 
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¶ Economic Strategy Advisory 
Committee 

¶ Alexandra Hall Committee of 
Management 

¶ Warrak Public Hall Committee of 

Management 

 

Cr Jo Armstrong  

0437 132 896 

jarmstrong@ararat.vic.gov.au 

Cr !ǊƳǎǘǊƻƴƎΩǎ hŦŦƛŎƛŀƭ /ƻǳƴŎƛƭ !ǇǇƻƛƴǘƳŜƴǘǎ 

¶ Ararat Regional Art Gallery Advisory 
Committee 

¶ Community Engagement Advisory 
Committee 

¶ Early Years Strategic Planning 
Advisory Committee 

¶ Future of Agriculture Advisory Group 

¶ Streatham Memorial Hall Committee 

¶ Westmere Progress Association 
Committee 

¶ Yalla-Y-Poora Community Centre 

 

 

Cr Peter Beales  

0437 118 582 

pbeales@ararat.vic.gov.au 

Cr Peter Beales Official Council Appointments 

¶ MAV Human Services Committee 

¶ Municipal Emergency Planning 
Committee 

¶ Elmhurst Public Hall Committee  

¶ Lake Bolac Complex Committee 

¶ Lake Bolac Memorial Hall Committee 

¶ Mininera Recreation Reserve 
Committee 

¶ Tatyoon Hall and Recreation Reserve 
Committee 

¶ Willaura Golf Club 

¶ Willaura Memorial Hall 

 

 
 

 

Cr Darren Ford 

043 121 727 

dford@ararat.vic.gov.au  

 
/Ǌ CƻǊŘΩǎ hŦŦƛŎƛŀƭ /ƻǳƴŎƛƭ !ǇǇƻƛƴǘƳŜƴǘǎ 

¶ Economic Strategy Advisory 
Committee 
 

 

Cr David Pettman  

0453 148 010 

dpettman@ararat.vic.gov.au 

Cr PettmanΩǎ Official Council Appointments 

¶ Grampians Central West Waste and 
Resource Recovery Region Local 
Government Waste Forum  

¶ Community Engagement Advisory 
Committee 

¶ Environmental Sustainability Advisory 
Committee 

¶ Health Promoting Leadership Advisory 
Group  

¶ Maroona Recreation Reserve 
Committee 

¶ Willaura Recreation Reserve 
Committee 
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Ararat Rural City Council - Organisational Structure 
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Corporate Planning Framework 

The Ararat Rural City Council Corporate Planning Framework is formed by a number of plans and 

strategies. Some of these plans and strategies are required by legislation and funding agreements 

and others are initiatives of the Council.   

Community Vision 2030 

/ƻǳƴŎƛƭΩǎ Community Vision 2030 was developed in 2013. 

The Community Vision 2030 identifies the long term aspirations, needs and opportunities of our 

community.   

Council Plan and Municipal Public and Wellbeing Plan 

This is the first time Ararat Rural City Council has incorporated the Municipal Public Health and 

Wellbeing Plan into the Council Plan.  This demonstrates the importance that Ararat Rural City 

Council places on the health and wellbeing of not only our communityΩǎ ŀƴŘ the wider region. 

This plan provides direction for staff, assists with decision making and measures the performance of 

the organisation. 

Municipal Strategic Statement (MSS) 

The Municipal Strategic Statement sets the local strategic context of our municipality, including land 

use and development objectives.  
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Health and Wellbeing 

Local Government is central to the achievement of positive health and wellbeing, economic and 

liveability outcomes for all community members.   

!ǊŀǊŀǘ wǳǊŀƭ /ƛǘȅ /ƻǳƴŎƛƭ Ƙŀǎ ŀ ŎǊƛǘƛŎŀƭ ǊƻƭŜ ƛƴ άŎƭƻǎƛƴƎ ǘƘŜ ƎŀǇέ ƻƴ ŘƛǎŀŘǾŀƴǘŀƎŜΦ  ¢Ƙƛǎ ƛƴǘŜƎǊŀǘŜŘ 

Council Plan and Municipal Public Health and Wellbeing Plan seeks to put health and wellbeing of 

our community at the forefront of all strategic decision making.   

Council recognises the importance of good health, to each of us as individuals, to our families and to 

our community.  Council are committed to working closely with community, workplaces, schools and 

all settings where people live, work, learn and play to create system level change.   We want to 

improve the health and wellbeing of our people by engaging our whole community in prevention. 

This Plan reflects that all areas of Council business have an impact on the environments for health, 

including the Natural, Built, Social and Economic factors that are key drivers to population wellbeing. 

Working in Partnership 

Tackling issues such as obesity and lifestyle-related chronic disease requires a partnership across all 

levels of government, non-government organisations, the private sector and communities. 

Council has worked in partnership with the Grampians Pyrenees Primary Care Partnership to 

undertake consultation with the community about health and wellbeing.  Through both on-line and 

face to face forum activities, 2 key themes have been identified.  These themes will form the lens 

through which Council views all our activity in this strategic plan.   

The Council led Health Promoting Leadership Advisory Group will develop and measure annual 

action plans to work towards these goals.  Evidence informed healthy living programs and strategies 

will be developed to assist in creating opportunities and environments that support healthy eating 

and physical activity. 

The Health Promoting Leadership Advisory Group is made up of a range of partners in health and 

education, including the Department of Health and Human Services (DHHS) and is expanding into 

non-traditional health partners in workplaces and schools. 

The action plan will measure and evaluate progress against the Victorian Public Health and 

Wellbeing Outcomes Framework.  Goals and action plans will align with the Victorian Public Health 

and Wellbeing Plan and priorities with place-based and person-centred approaches incorporated 

into a systems approach to prevention.   

In addition to demonstrating leadership in healthy eating and physical activity, Council aims to assist 

all sectors of the community to develop resilience and preparedness for emergency events. Actions 

are reflected in the Heatwave Plan and the Municipal Emergency Management Plan incorporating 

/ƻǳƴŎƛƭΩǎ ǊŜƭƛŜŦ ŀƴŘ ǊŜŎƻǾŜǊȅ ǇƭŀƴƴƛƴƎΦ 

Council has a commitment to the prevention of family violence.  As a member of the Communities of 

Respect and Equality (CoRE) Alliance, Council has been an active participant through programs and 

initiatives.  Council is not a family violence response agency, but we partner, participate initiatives 
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and advocate on behalf of our community for services, programs and support to increase community 

awareness and early intervention.   

Our Data 

The following guide has been developed to provide insight into the health and wellbeing of people 

across the Ararat Rural City (2014 Victorian Population Health Survey Results).   

hǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ƳƻǊŜ ŀŎǘƛǾŜ ǘƘŀƴ Ƴƻǎǘ 

In 2014 approximately 2.1% of our community were not involved in physical activity compared to 

the Victorian average of 3.6% 

Our communityΩǎ current smokers 

In 2014 approximately 22.1% of our community smoked compared to the Victorian average of 

13.1%.  

Our communityΩǎ consumption of fruit  

In 2014 approximately 40.7% of our community consumed fruit compared to the Victorian average 

of 47.8%. 

hǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ŎƻƴǎǳƳǇǘƛƻƴ ƻŦ ǾŜƎŜǘŀōƭŜǎ 

In 2014 approximately 9.1% of our community consumed vegetables compared to the Victorian 

average of 6.4%. 

Our communityΩǎ consumption of sugar sweetened soft drinks 

In 2014 approximately 14% of our community consumed sugar sweetened soft drinks daily 

compared to the Victorian average of 11.2%. 

Our community consumes alcohol regularly and excessively 

In 2014 approximately 48.2% of our community were at risk of alcohol related harm on a single 

occasion, either yearly, monthly or weekly compared to the Victorian average of 42.5% 
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Health and Wellbeing - A whole of Government Approach 

The Victorian Public Health and Wellbeing Outcomes Framework aligns with the Victorian 

DƻǾŜǊƴƳŜƴǘΩǎ ƻǾŜǊŀǊŎƘƛƴƎ ƻǳǘŎƻƳŜǎ ŀǇǇǊƻŀŎƘΦ  ¢ƘŜ ŦǊŀƳŜǿƻǊƪ ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ ƳŜŀǎǳǊŜ ǎȅǎǘŜƳ ŀƴŘ 

population changes and reflect the wider focus on healthy and liveable environments in the strategic 

directions of the Victorian Health & Wellbeing plan. 

The Council Plan reflects which of the domains are impacted by activities to better articulate 

/ƻǳƴŎƛƭΩǎ ǊƻƭŜ ƛƴ ǘƘŜ ǎȅǎǘŜƳΦ   

The domains are: 

1 Victorians are Health and well 

2 Victorians are safe and secure 

3 Victorians have the capabilities to participate 

4 Victorians are connected to culture and community 

5 Victoria is liveable. 
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What the Community Told Us 

Council through its community engagement process, gained feedback through a number of 

methods, which included: 

1 Postcards ς Sent to all residences 

2 Postcards ς Online Survey 

3 άhǳǊ {ŀȅέ 9ƴƎŀƎŜƳŜƴǘ ²ƻǊƪǎƘƻǇ 

4 Online Health and Wellbeing Survey 

Below are a few comments our community made through this process: 

άTry to get a new industry in the Ararat area, stop kids moving to the CityΦέ 

άCurrently what is being done is fantastic, however new comers to Ararat can be very isolated as 

there appears to be no go to person for new residents for information on Council, it was only after a 

year I moved in that I realised that the Council offered information packs and a new friend told me 

this.  This is especially important if you rent.έ 

άSustainable power and water - Ararat has been proactive - keep going.  Re new houses: approve 

only "zero carbon" new housesΦέ 

άThank you for the outdoor pool and exercise equipment and facilities around garden, lake and 

Green Hill Lake.έ 

άRespect and compassion for both community and its people.έ 

άMore support & incentive for business's to remain open for the entire weekend, particularly 

restaurants & cafes. Ararat will need a draw card for people to stop & visit the town once the bypass 

has opened.έ 

άOne more train service daily to Ballarat and MelbourneΦέ 

άPeople are very friendly and helpful.  A good neighbourhood (Pomonal)Φέ 

άKeep our town tidy and clean, first impressions countΦέ 

άCultural, artistic, tourism, regional food, regional wineries and breweries etc, so much potential!έ 

άProviding new activities for younger people (teenagers) for their futures and responsibilitiesΦέ 

άI am local, that is what is important.έ 

άLǘΩǎ ŀ ǇƛŎǘǳǊŜǎǉǳŜ ŀƴŘ ƭƻǾŜƭȅ ŎƭƛƳŀǘŜ ǘƻ ƭƛǾŜ ƛƴ ŀƴŘ ƛǘΩǎ ǊŜƭŀǘƛǾŜƭȅ ŎŜƴǘǊŀƭ ǘƻ Ƴƻǎǘ ǘƘƛƴƎǎΦέ 

"Remove sugary drinks at sporting clubs, schools, canteens, leisure centres" 

"Support existing groups to develop healthy activity participation" 

"Continue to educate and reduce the stigma associated with mental health"  
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Our Vision 

Our communities, our opportunities 

Our Mission Statement 

We will demonstrate leadership through social responsibility, openness and transparency by actively 

working with our community to achieve shared goals. 

Our Values    

Respect   Respect for each other and the wider community. 

Excellence  Striving for ongoing professionalism and organisational excellence. 

Passion   Passion for our people, community and services. 

Vision 

Ararat Rural City ς Your location of choice 

 
Our Community Our Lifestyle Our Economy Our Environment 

Community 

Development 

Heritage/History  Economic Activity Buildings and 

Facilities 

Community Safety Arts and Culture Tourism Environmental 

Sustainability 

Diversity and 

Inclusion 

Regional Living Major Events Natural and Built 

Environment 

 Sport and 

Recreation 

Digital Connectivity  

 Passive and Active 

Public Spaces 

Planning and 

Development 

 

 Community Events   

 
Our organisation 

 Financial Sustainability 

Civic Events  

Organisational Processes 

and Systems  

Leadership and Governance  

Health and Wellbeing 
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(Introduction page - photos) 

Our Community 

(Incorporating: Community Development, Community Safety and Diversity and Inclusion) 

We value our people and our community, their sense of place, resilience and connectedness and we 

target our services to meet their needs.   

 

How does this contribute to health and wellbeing? 

Access to health and welfare services and health promotion of specific priorities, eg healthier eating 

and active living. 

Physical activity participation, relaxation and social connection 

Supports actual and perceived safety and promotes physical activity in encouraging people to get 

out and about in their community 

Early childhood development, reduced risk of illness and positive parent-child relationships 

Physical and emotional safety of women and children 

Access to information and leisure opportunities. 

Council has a significant role to play in relief and recovery for our communities before, during and 

after emergencies.   A prevention and partnership approach is taken to support our communities 

during drought, heatwave and other events. 

Council has a role to play within the Climate Change Act, in reducing greenhouse gas emissions and 

preparing our municipality for the impacts of climate change. 
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KEY RESULT AREAS 

1 Our Community  

New Strategic 

Objective 

 Strategies Key Strategic Documents or Projects 

1.1 Work with 

communities to 

develop and prosper 

Provide community development 

support and facilitate 

partnerships 

 

¶ Community Action Plans  

¶ Community Grant Program  

¶ Community Engagement Policy 

¶ Committee & Community Support 

¶ Community Engagement Advisory 

Committee 

¶ Small Towns Strategy 

¶ Identify funding opportunities for 

Ararat Community Action Plan 

¶ Section 86 Committees Manual 

¶ Section 86 Instruments of 

Delegation 

¶ Council Committee Terms of 

Reference 

¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Support service and sporting 

clubs to be inclusive and 

sustainable. 

¶ Service Clubs  

¶ Sporting organisations 

¶ Domain 1 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Support, develop and recognise 

the vital role and contribution of 

volunteers and achievers in our 

communities. 

¶ Australia Day Awards  

¶ National Volunteers Week Event 

¶ Volunteer skills workshops 

¶ Business Awards 

¶ Civic Receptions 

¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Pursue initiatives that promote 

learning, literacy and information 

needs of the community.  

¶ Literacy Week  

¶ Rotary ς άLetΩs Readέ ǇǊƻƎǊŀƳ 

¶ Central Grampians Local Learning 

Employment Network participation 

¶ Support for University of the 3rd Age 

(U3A)  
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New Strategic 

Objective 

 Strategies Key Strategic Documents or Projects 

¶ Neighbourhood House and Adult 

Education provision  

¶ Links to Federation University 

¶ Library Programs, including Static, 

Outreach and Home Delivery 

Services 

¶ Ararat Rural City Council School 

Scholarships Program 

¶ Mother Goose Program 

¶ Domain 3 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

 Support cultural group 

connections  

¶ Refugee Welcome Zone 

¶ Community Development Support 

¶ Domain 4 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

 Provide leadership and focus 

towards achieving the outcomes 

of the Victorian Early Years 

Learning and Development 

framework. 

¶ Municipal Early Years Plan and 

Action Plan. 

¶ Early Years Strategic Planning 

Advisory Group 

¶ Health Promoting Leadership  

Advisory Group 

¶ Domain 3 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

1.2 Community services 

that are  accessible,  

inclusive and 

responsive to the 

ŎƻƳƳǳƴƛǘȅΩǎ ƴŜŜŘǎ 

Work in partnership with 

government and other providers 

to ensure that family and child 

development services and 

programs are delivered.  

¶ Immunisation Program 

¶ Enhanced Maternal and Child 

Health Program 

¶ Universal Maternal & Child Health 

Program 

¶ Health Promoting Leadership 

Advisory Group 

¶ Early Years Strategic Planning 

Advisory Group 

¶ Advocate for and support provision 

of child care services in rural areas  

¶ Domain 3 Victorian Public Health 

and Wellbeing Outcomes 

Framework 
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New Strategic 

Objective 

 Strategies Key Strategic Documents or Projects 

Support and develop youth 

development programs and 

services.  

¶ Youth Charter 

¶ L2P Learner Driver Program 

¶ Portsea Camp 

¶ Skate Park programs and 

redevelopment 

¶ Domain 3 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Ensure Council's services and 

facilities are accessible 

¶ Community Access Strategy 

¶ Essential Services Standards 

¶ Free public Wi-Fi in key community 

spaces 

¶ Home Support Services 

¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

 Active conversations with 

residents via a program of 

community engagement activities 

¶ Formal & informal Community 

Engagement Activity 

¶ Surveys 

¶ Council Meetings 

¶ Media/Marketing 

¶ Weekly Mayoral Catch Up 

¶ Website Engagement Portal 

¶ Community Engagement Plans 

¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

1.3 Community safety 

 

Support the community in 

emergency management 

planning, response, recovery and 

in the prevention and mitigation 

of risks.  

 

¶ Municipal Emergency Management 

Plan  

¶ Municipal Emergency Management 

Planning Committee 

¶ Municipal Fire Management Plan  

¶ Defendable Space ς Bushfire Project 

¶ Municipal Relief and Recovery Plan 

¶ Regional Relief Plan 

¶ Community Emergency Risk 

Assessment Process 

¶ Ready Community Resilience 

Project partnering with Red Cross 

¶ Domain 2 Victorian Public Health 
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New Strategic 

Objective 

 Strategies Key Strategic Documents or Projects 

and Wellbeing Outcomes 

Framework 

Deliver public safety and health 

programs in accordance with 

relevant legislation. 

¶ Immunisation Program  

¶ Food Premises Inspection Program 

¶ Tobacco Enforcement Program 

¶ Planning and Environment Act 

¶ Building Act 

¶ Health Promoting Leadership 

Advisory Group 

¶ Residential Tenancies Act 

¶ Defendable Space for Towns and 

Settlements ς Strategic Land Use 

¶ Community Road Safety Strategy 

¶ Domain 2 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Support police and other 

community safety programs 

including initiatives that prevent 

violence against women.  

 

¶ Local Laws  

¶ Community Safety Strategy  

¶ Liquor Accord 

¶ Community Road Safety Strategy  

¶ White Ribbon Day 

¶ Act @ Work Program 

¶ Communities of Respect and 

Equality Plan (CORE) 

¶ Community Road Safety Steering 

Committee 

¶ Domain 2 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Promote and administer Council's 

Local Laws and other relevant 

legislation.  

¶ General, Governance and Meeting 

Procedure Local Laws  

¶ Domestic Animal Management Plan 

¶ Domain 2 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

 

  



Ararat Rural City Council Plan 2017-2021 

Page | 20 
 

 

Major Initiatives 
(Major initiatives are tasks or actions that are once-off in nature and lead to improvements in service performance or 
service levels.) 

 4 Year Council Plan 

Western Highway/Elizabeth Park Pedestrian Improvements (2017/2018) 

Implement the Small Towns Strategy (2017/18) 

Plan for and seek funding for Ararat Library (Visitor Information Centre Co-Location) (2018/2019) 

2017/18 Initiatives 

Initiative   Service Performance 

Indicator 

How Data is Reported Performance Target 

!ǊŀǊŀǘ aŜƴΩǎ {ƘŜŘ Provide !ǊŀǊŀǘ aŜƴΩǎ 

Shed  

Council Report Time: February 2018 

Cost $165k 

Review and redevelop 

Community Action 

Plans (CAPs) 

Redevelop Community 

Action Plans 

Council Report Time: 2 Community 

Actions Plans 

redeveloped by June 

2018 
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(Introduction page - photos) 

 

Our Lifestyle 

(Incorporating: Heritage/History, Arts and Culture, Regional Living, Community Events, Sport and 

Recreation and Passive and Active Public Spaces) 

We strengthen the underlying community fabric by celebrating and nurturing the culture and 

heritage which defines our identity. 

 

How does this contribute to health and wellbeing? 

Provides opportunities for creative expression, social connection and cultural engagement and 

appreciation 

Supports participation in community life 

Supports communities to realise their cultural aspirations 
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KEY RESULT AREAS 

2 ς Our Lifestyle 

New Strategic 

Objective 

Current Strategies Key Strategic Documents / or Projects 

2.1 Community and 

cultural connectedness 

Recognise cultural history and 

heritage 

¶ Gum San Chinese Heritage Centre 

¶ Langi Morgala Museum 

¶ JWard   

¶ Heritage Buildings 

¶ Heritage Walking Trail/Plaques 

¶ Citizenship Ceremonies 

¶ Ararat Rural Heritage Study  

¶ Fireworld at Streatham 

¶ Ararat Rural Heritage Study 

¶ Domain 4 Victorian Public Health and 

Wellbeing Outcomes Framework 

Work in partnership with local 

service clubs and organisations 

¶ Community Engagement Policy 

¶ Community Grants Program 

¶ Domain 4 Victorian Public Health and 

Wellbeing Outcomes Framework 

PǊƻƳƻǘŜ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ǿƛƴŜ 

and food opportunities 

¶ Farmers Markets 

¶ Grampians Wine Co-op 

¶ Grampians Produce  

¶ Domain 3 Victorian Public Health and 

Wellbeing Outcomes Framework 

Support and develop local 

activities which activate spaces 

and enhance lifestyle. 

¶ Alexandra Gardens 

¶ Ararat Library Garden 

¶ Skate Park 

¶ Ararat Cultural Precinct 

¶ Domain 5 Victorian Public Health and 

Wellbeing Outcomes Framework 

Support community and cultural 

events. 

¶ Events and Tourism Strategy 

¶ Event Guidelines and Grants 

¶ Community Grants Program 

¶ Domain 4 Victorian Public Health and 

Wellbeing Outcomes Framework 

Support Indigenous Heritage 

within our community 

¶ Traditional Owners Recognition 

¶ Support for NAIDOC Week  

¶ Arts and Events Programming 
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¶ Support Lake Bolac Eel Festival 

¶ Domain 4 Victorian Public Health and 

Wellbeing Outcomes Framework 

2.2 Respect our Sister 

City and Friendship 

Cities international 

relationships 

Foster and further develop our 

Sister City Relationship with 

Taishan and our Friendship City 

relationships  

¶ Delegations to Ararat 

¶ Ararat Delegations to China 

¶ Federation University Memorandum of 

Understanding 

¶ Friends of Gum San Memorandum of 

Understanding 

¶ Gum San Chinese Heritage Centre  

¶ Friendship City Agreements 

¶ Arts and Events Programming 

¶ Domain 4 Victorian Public Health and 

Wellbeing Outcomes Framework 

2.3 Promotion of 

regional living  

Promote the proximity and 

location of our Municipality t to  

Melbourne and major regional 

centres 

¶ Central Highlands Regional Plan 

¶ Central Highlands Regional Growth Plan 

¶ New Residents Kit 

¶ Potential Expansion of Passenger Rail 

services  

¶ Domain 5 Victorian Public Health and 

Wellbeing Outcomes Framework 

Promote regional living benefits ¶ Economic Development Strategy 

¶ Potential Retirement Village 

communities 

¶ Opportunities for retirees 

¶ Ararat Bypass Advisory Committee 

¶ Economic Development Advisory 

Committee 

¶ Domain 5 Victorian Public Health and 

Wellbeing Outcomes Framework 

2.4 Strong performing 

and visual arts program 

Promote the Ararat Performing 

Arts Centre as a major regional 

Performing Arts Centre, 

including the diverse 

performing arts program 

¶ Creative Victoria Regional Partnership 

Memorandum of Understanding  

¶ Performing Arts Program 

¶ Ararat Performing Arts Centre Strategic 

Plan 

¶ Domain 5 Victorian Public Health and 

Wellbeing Outcomes Framework 

Promote the Ararat Regional Art 

Gallery along with its nationally 

recognised textile collection  

¶ Creative Victoria Regional Partnership 

Memorandum of Understanding 

¶ Visual Arts Program 

¶ Ararat Regional Art Gallery Strategic Plan 
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¶ Ararat Regional Art Gallery Advisory 

Committee 

¶ Domain 4 Victorian Public Health and 

Wellbeing Outcomes Framework 

Deliver an innovative, diverse 

and accessible program of 

exhibitions and associated 

events 

¶ Creative  Victoria Regional Partnership 

Memorandum of Understanding 

¶ Ararat Regional Art Gallery Strategic Plan 

¶ Ararat Performing Arts Centre Strategic 

Plan 

¶ Domain 4 Victorian Public Health and 

Wellbeing Outcomes Framework 

 

2.5 Participation in 

diverse sport,  

recreation and leisure 

activities  

 

Pursue efficiencies in managing 

sporting and recreational 

facilities 

 

¶ Aquatics Feasibility Study 

¶ Alexandra Oval User Reference Group  

¶ Alexandra Oval Masterplan 

¶ Alexandra Oval Management Plan 

¶ Lakes and waterways within our 

Municipality, including Green Hill Lake 

and Lake Bolac 

¶ Sport & Recreation Facilities Study 

¶ Domain 1 Victorian Public Health and 

Wellbeing Outcomes Framework 

Encourage local and State 

organisations to deliver 

community based programs 

¶ Sport & Recreation Facilities Study 

¶ Domain 1 Victorian Public Health and 

Wellbeing Outcomes Framework 

 

2.6 Ararat Active City 

Strategy 

 

Promote community health and 

wellbeing through the provision 

of recreation facilities and 

programs for all ages 

¶ Municipal Health and Wellbeing Plan 

¶ Ararat Active8 

¶ 4 year footpath plan 

¶ Sport & Recreation facilities study 

¶ Develop a positive ageing strategy 

¶ Walk to School Program 

¶ Domain 1 Victorian Public Health and 

Wellbeing Outcomes Framework 

Provide and promote walking 

and cycling trails for recreation 

and commuter use 

¶ Ararat on the Move 

¶ 4 year footpath plan 

¶ Ararat Hills Trails project 

¶ Domain 1 Victorian Public Health and 

Wellbeing Outcomes Framework 

Support schools and workplaces 

to be health promoting 

environments 

¶ School Achievement Program  

¶ Workplace Achievement Program 

¶ Walk to School Program 
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¶ Domain 1 Victorian Public Health and 

Wellbeing Outcomes Framework 

Lead and participate in systems 

based approaches to wellness 

¶ Prevention Leadership Group 

¶ Workplace alliance 

¶ Domain 1 Victorian Public Health and 

Wellbeing Outcomes Framework 

Promote the Ararat Active City 

pillars of 

¶ Active Community 

¶ Active Economy 

¶ Active Lifestyle 

¶ Federal and State Government advocacy 

¶ Ararat Active City Marketing Initiatives 

and Materials 

¶ Domain 1 Victorian Public Health and 

Wellbeing Outcomes Framework 

Support Healthy Eating/Active 

Living and Improving Mental 

Health as local priorities for 

Health & Wellbeing across the 

municipality 

¶ Prevention Leadership Group Action 

Plan 

¶ Ararat Active8 

¶ Domain 1 Victorian Public Health and 

Wellbeing Outcomes Framework 

Planning for passive and active 

public spaces 

¶ Sport & Recreation facilities study 

¶ Ararat on the Move  

¶ Domain 1 Victorian Public Health and 

Wellbeing Outcomes Framework 

 Work with the Health 

Promoting Leadership Advisory 

Group to develop an Action Plan 

focussed on the goals of the 

community 

¶ Community Engagement outcomes and 

opinions 

¶ Domain 1 Victorian Public Health and 

Wellbeing Outcomes Framework 
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Major Initiatives 
(Major initiatives are tasks or actions that are once-off in nature and lead to improvements in service performance or service 
levels.) 
 4 Year Council Plan 

Support Willaura Railway Precinct Development (2017/18) 

Ararat Arts Precinct Redevelopment (2017/2018) 

Participate in the Grampians Region Cycling and Trails Master Plan  (2017/18) 

Heritage Fountain Restoration (Arts Precinct) (2017/2018)   

Plan and seek funding for the Ararat Hills MTB  and Trails Project (2017/2018) 

Complete planning and seek funding for the Ararat Skate Park and Recreation Precinct (2017/2018) 

Seek funding for Ararat Active Community Renewal Project (2018/2019) 

Review Open Space and Recreation Strategy 2018/19 

Outdoor Pool Waterslide Project (2017/2018) 

 

2017/18 Initiatives 

Initiative   Service Performance 

Indicator 

How Data is Reported Performance Target 

Support Willaura 

Railway Precinct 

Upgrade 

Provision of support 

to enable upgrade 

works to be 

completed. 

Progress report Time: June 2018 

 

Ararat Arts Precinct 

Redevelopment 

Commence 

redevelopment 

Progress Reports Time: June 2018 

Cost: $7.735M 

Heritage Fountain 

Restoration 

Design and Costing  

for restoration 

Council Report Time: June 2018  

Cost: $150,000 

Ararat Hills MTB and 

Trails Project. 

Undertake planning 

and feasibility for 

project 

Council Report Time: June 2018 

Cost: $10,000 

Participate in the 

Grampians Region 

Cycling and Trails 

 Council Report Time: June 2018 
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2017/18 Initiatives 

Initiative   Service Performance 

Indicator 

How Data is Reported Performance Target 

Master Plan   

Ararat Skate Park and 

Recreation Precinct 

(2017/2018) 

Complete planning 

and seek funding for 

project 

Council Report Time: June 2018 

 

Outdoor Pool 

Waterslide Project 

Waterslide installed Progress Reports Time: June 2018 

Cost $195,000 
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(Introduction page - photos) 

 

Our Economy  

(Incorporating: Economic Activity, Tourism, Major Events, Digital Connectivity and Planning and 

Development) 

We ŜƴƘŀƴŎŜ ƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ǇǊƻǎǇŜǊƛǘȅ ǘƘǊƻǳƎƘ ŜƴŎƻǳǊŀƎƛƴƎ ǎǳǎǘŀƛƴŀōƭŜ ƎǊƻǿǘƘΦ 

 

 

How does this contribute to health and wellbeing? 

Workforce participation and income generation 

Employment opportunities, community vitality and destinations that attract participation. 

Ensures safe and equitable planning and building standards 

Supports liveable and health-enhancing built and natural environments,  

Supports environmentally sustainable development 
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KEY RESULT AREAS 

3 - Our Economy 

New Strategic Objective Current Strategies Key Strategic Documents / or Projects 

3.1 A strong and diverse 

local economy  

 

Work in partnership with 

businesses and organisations to 

develop and promote business 

activity.  

 

¶ Economic Development Strategy  

¶ Ararat Regional Business 

Association 

¶ Business Development Support 

Policy 

¶ Grampians Winemakers Inc 

¶ Domain 3 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Advocate for the active use and 

preservation of Aradale 

¶ Ararat Sustainable Growth Future 

Strategy 

¶ Ararat Heritage Study 

¶ Aradale Conservation Management 

Plan 

¶ Domain 3 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Pursue appropriate investment 

opportunities to diversify and 

strengthen the ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ 

economic base.  

¶ Ararat Sustainable Growth Strategy 

¶ Economic  Development Strategy   

¶ Central Highlands Regional Growth 

Plan 

¶ National Broadband Network (NBN) 

¶ Economic Strategy Advisory Group 

¶ Domain 3 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Encourage tourism, major 

events, business events and 

marketing initiatives through 

local and regional stakeholders 

 

¶ Ararat and Grampians Visitor 

Information Centre 

¶ Ararat Sustainable Growth Strategy 

¶ Grampians Tourism Inc   

¶ Tourism and Events Strategy   

¶ Event Guidelines 

¶ Economic Development Strategy  

¶ Grampians Tourism Strategic Plan 

¶ Economic Strategy Advisory Group 

¶ Future of Agriculture Advisory 

Committee 



Ararat Rural City Council Plan 2017-2021 

Page | 30 
 

¶ Mt Langi Ghiran Scenic Route and 

Tourism Development Plan 

¶ Grampians Region Cycling and Trails 

Master Plan   

¶ Alexandra Oval Management Plan 

¶ Media, Communications and 

Marketing Procedures 

¶ Ararat Regional Art Gallery Strategic 

Plan 

¶ Ararat Performing Arts Centre 

Strategic Plan 

¶ Gum San Business Strategy  

¶ Domain 3 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Collaborate with other agencies 

in pursuing agricultural industry 

initiatives and innovation.  

¶ Economic Development Strategy  

¶ Central Highlands Agribusiness 

Forum ς Cultivate Agribusiness 

¶ Future of Agriculture Advisory 

Committee 

¶ Liaison with Southern Farming 

Systems, Perennial Pasture Systems, 

Victorian Farmers Federation 

¶ Economic Strategy Advisory Group 

¶ Domain 3 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

 

 

3.2 Economic growth 

within the municipality 

Promote Ararat  Rural City  as a 

regional living destination 

¶ Economic Development Strategy 

¶ Tourism and Events Strategy   

¶ Ararat Ambassador Program 

¶ Economic Strategy Advisory Group 

¶ Ararat Bypass Advisory Committee 

¶ Domain 3 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Support and encourage 

infrastructure, land use 

planning, events and services 

that support economic 

development and lifestyle 

opportunities. 

¶ Central Highlands Regional Growth 

Plan 

¶ Ararat Sustainable Grown Strategy 

¶ Municipal Strategic Statement 

¶ Economic Development Strategy 

¶ Mineral Exploration 

¶ Future of Agriculture Advisory 

Committee 
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¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

3.3 Effective, efficient 

and safe transport 

networks  

 

Advocate, plan and develop 

transport, road and pedestrian 

networks, services and 

connectivity between and 

within communities.  

 

¶ Asset Management Plan  

¶ Road Management Plan  

¶ Community Road Safety Strategy  

¶ Bicycle Plan  

¶ Western Highway Duplication  

¶ Active Pathways Project 

¶ Ararat Freight and Logistics Study  

¶ Ararat Bypass Study 

¶ Ararat Bypass Advisory Committee 

¶ Domain 2 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Advocate for increased 

passenger rail services from 

Ararat to Melbourne and return 

¶ Potential expansion of Passenger 

Rail Services 

¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Maintain and develop roads, 

bridges and footpaths to agreed 

standards 

¶ Asset Management Plans  

¶ Road Management Plan  

¶ Community Road Safety Steering 

Committee 

¶ Domain 2 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Plan and implement road safety 

and traffic control 

improvements.  

¶ Road Safety Strategy  

¶ Road Management Plan  

¶ Community Road Safety Steering 

Committee 

¶ Domain 2 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Develop a freight strategy ¶ Road Management Plan  

¶ Ararat Freight and Logistics Study  

¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

3.4 Effective and efficient 

land use  planning and 

Develop and apply a Planning 

Scheme that facilitates land use 

¶ Ararat Planning Scheme Review  

¶ Ararat Sustainable Growth Strategy 
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building control  

 

and development to support 

the social, economic and 

environmental well-being of the 

municipality 

¶ Ararat ς Halls Gap Triangle Rural 

Zone Review 

¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Provide a high quality and 

timely development application 

processing system  

¶ Planning and Environment Act 

¶ Planning Permit Activity Reporting 

System (PPARS) 

¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Preserve local heritage through 

planning controls 

¶ Ararat Planning Scheme (Heritage 

Overlay) 

¶ Rural Ararat Heritage Study 

¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Incorporate integrated urban 

design principles in township 

planning to guide safe and 

active communities and support 

the existing character of 

townships.  

¶ Ararat Planning Scheme 

¶ Infrastructure Design Manual 

¶ Municipal Strategic Statement 

¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

 

Major Initiatives 
(Major initiatives are tasks or actions that are once-off in nature and lead to improvements in service performance or 
service levels.) 
 4 Year Council Plan 

Ararat Freight and Logistics Study  (2017/2018) 

Ararat Rural Heritage Study (Planning Scheme Amendment) (2017/2018) 

Local Area and School Traffic Management Plan (2018/2019) 

!ǊŀŘŀƭŜΩǎ CǳǘǳǊŜ ς assessment and feasibility for future use (2018/2019) 

Support and advocate for the East Grampians Water Supply Pipeline Project (2018/2019) 

Ararat Planning Scheme Review (2018/2019) 

Planning for Ararat after the Bypass (2018/2020) 
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2017/18  Initiatives  

Initiative Service Performance 

Indicator 

How Data is 

Reported 

Performance Target 

Ararat Freight and Logistics 

Study 

Completion of Study Council Report Time: September 

2017 

Cost: $100k 

Ararat Rural Heritage Study  Request Planning Scheme 

Amendment 

Council Reports Time: June 2018  

Cost: $30,000 
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(Introduction page - photos) 

 

Our Environment 

(Incorporating: Buildings and Facilities, Environmental Sustainability, Natural and Built 

Environment) 

We value our natural and built environment and want to manage, enhance and protect it, now and 

for future generations. 

 

How does this contribute to health and wellbeing? 

Provides purpose built facilities to support physical activity or active leisure 

Provides built facilities to support engagement in arts and cultural programs and activities 

Protects benefits of natural environments, including places to exercise or just visit 

Provides improved road safety and promotes active travel though safer cycling and pedestrian 

routes and connectivity to public transport 

Provides safe, accessible public buildings, destinations and places for social connection 

Reduces risk of infection and illness 
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KEY RESULT AREAS 

4 - Our Environment 

New Strategic Objective Current Strategies Key Strategic Documents /or 

Projects 

4.1 Attractive 

streetscapes, town  

entrances, parks and 

gardens  

 

Develop and maintain Council 

owned and managed parks, 

gardens, playgrounds and open 

space.  

 

¶ Sport & Recreation Facilities 

Study 

¶ Ararat on the Move Strategy 

¶ Playground Management Policy  

¶ Alexandra Gardens Master Plan 

¶ Urban Streetscape Framework 

¶ Parks and Gardens Service 

Delivery 

¶ Street Trees Management Plan 

¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Develop and maintain township 

entrances and streetscapes.  

¶ Town Entrance Bollards 

¶ Tree planting 

¶ Review of town entrances and 

way finding signage 

¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Provide and maintain public 

toilets and other amenities at 

established standards. 

¶ Public Toilet Strategy  

¶ Community Access Strategy 

¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

4.2 Effective 

management of 

municipal waste  

and safe and effective 

disposal of domestic 

wastewater/stormwater 

 

 

Manage and maintain 

stormwater infrastructure.  

¶ Stormwater Management Plan  

¶ Ararat Flood Study 

¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Plan and regulate on-site 

domestic wastewater disposal 

¶ Domestic Wastewater 

Management Plan  

¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Deliver municipal waste and ¶ Waste Management and Waste 
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recycling collection services  

 

Recovery Service Policy  

¶ Grampians Central West Waste 

and Resource Recovery Region 

¶ Grampians Central West Local 

Government Waste Forum 

¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Provide and manage waste 

transfer stations 

¶ Waste Management and Waste  

Recovery Service Policy 

¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Promote recycling, reuse and 

minimisation of waste. 

¶ Sustainability Victoria Towards 

Zero Waste 

¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

4.3 Community facilities 

that are planned, 

developed and 

maintained based on the 

needs and aspirations of 

the community 

Maintain facilities for the 

benefit of the community within 

asset management and 

resource constraints.  

¶ Building and Land Asset 

Management Plan   

¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Plan for the renewal of existing 

facilities through a prioritised 

approach by pursuing service 

and funding partnerships. 

¶ Building and Land Asset 

Management Plan   

¶ Capital Works Program Strategic 

Resource Plan  

¶ Sport & Recreation Facilities 

Study 

¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

4.4 Protected and 

enhanced natural 

environment  

 

Promote initiatives to conserve 

and enhance biodiversity and 

sustainable land management 

practices.  

¶ Environmental Sustainability 

Strategy 

¶ Ararat Planning Scheme 

¶ Environmental Sustainability 

Advisory Committee 

¶ Ararat Greenhouse Action Group 

¶ Pest Plants and Animals 

¶ Ararat Roadside Management 

Strategy 

¶ Domain 5 Victorian Public Health 
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and Wellbeing Outcomes 

Framework 

Identify and pursue initiatives to 

reduce greenhouse gases, 

energy and water consumption 

and to conserve water.  

¶ Greenhouse Reduction Local 

Action Plan  

¶ Stormwater Use Plan  

¶ Ararat Planning Scheme  

¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

4.5 Long term asset 

management  

 

Develop long term Strategic 

Asset Management Plans for all 

Council assets to manage 

current and future needs.  

¶ Asset Management Plans  

¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

 

Manage and deliver a long term 

Capital Works Program to 

improve community 

infrastructure and facilities. 

¶ Asset Management Plans  

¶ Capital Expenditure Priority 

Projects  

¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 
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Major Initiatives 
(Major initiatives are tasks or actions that are once-off in nature and lead to improvements in service performance or 
service levels.) 
4 Year Council Plan 

Small Towns Wastewater Plan (2017/2018) 

Recreation Reserve Irrigation Projects x 3 (Gordon Street Oval, Pomonal Recreation Reserve and 

Lake Bolac Recreation Reserve) (2017/2018) 

Undertake Mc Donald Centre Essential Works (2017/2018) 

Willaura Hall Access Improvements Project (2017/2018) 

Undertake planning and seek funding for Ararat Fitness Centre Access Improvements  (staged 

over 2017/2018, 2018/2019, 2019/2020 and 2020/2021) 

Plan for and make improvements to Town Entrances  and way finding signage (2018/2019) 

Seek funding for Alexandra Oval Redevelopment and Gardens Linkages Project (Stage 2 & 3) 

(2018/2019) 

Planning for Alexandra Oval (Stage 2) (2018/2019) 

Develop a plan for the Long Term MŀƴŀƎŜƳŜƴǘ ƻŦ /ƻǳƴŎƛƭΩǎ ƭŀƴŘŦƛƭƭ (2018/2019) 

Expand recycling service to small townships (2018/2019) 

Develop and implement a strategic plan for all unlicensed and closed landfills (2018/2019) 

Gordon Street Oval facility improvements (2018/2019) 

Support Tatyoon Recreation Reserve Redevelopment (Stage 1) (2018/2019) 

Alexandra Oval Precinct Master Plan Development (2019/2020) 

Seek funding to plan for Recreation and Aquatics Centre Redevelopment  (Relocation to Alexandra 

Precinct (2020/2021) 

Willaura Recreation Reserve Planning (2020/2021) 

 

2017/18 Initiatives 

Initiative Service Performance 

Indicator 

How Data is Reported Performance Target 
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Small Towns 

Wastewater Study 

Work with RMIT 

students on project 

and evaluation 

Briefing Time: June 2018 

 

Seek funding for 

Ararat Fitness Centre 

Access Improvements 

(staged)  

Funding obtained and 

works undertaken 

over 4 years. 

Council report 

updates. 

Time: June 2018 

 

Undertake Recreation 

Reserve Irrigation 

System Projects x 3 

(Gordon Street Oval, 

Pomonal Recreation 

Reserve and Lake 

Bolac Recreation 

Reserve)   

Works completed Council report Time: June 2018 

Cost: $337,000 

Plan for and make 

improvements to 

Town Entrance and 

way finding Signage  

Plan developed and 

works staged over 4 

years 

Council report Time: June 2018 

 

McDonald Centre ς 

Essential Works 

Review and undertake 

essential works to 

bring the building to 

standard 

Council Report Time: June 2018 

Cost: $160,000 

Willaura Hall Access 

Improvements Project  

Design and Planning 

for Willaura Hall 

upgrade  

Council Report Time:  June 2018 

Cost: $250,000 
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(Introduction page - photos) 

 

Our Organisation (the foundation of the four pillars) 

(Incorporating: Organisational Processes and Systems, Leadership and Governance, Health and 

Wellbeing, Financial Sustainability and Civic Events) 

Our Council is open, fair and honest, engaging with the community to provide leadership and 

supporting our community through efficient and effective service provision. 

 

 

How does this contribute to health and wellbeing? 

As an employer, Council contributes to the health and wellbeing of its Councillors and employees.  

Council be a role model for other organisations and workplaces in the community. 
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KEY RESULT AREAS 

5 - Our Organisation 

New Strategic 

Objective 

Current Strategies Key Strategic Documents / or 

Projects 

5.1 Good governance 

through leadership 

Strengthen the role of Councillors 

by informing, resourcing, skilling 

and supporting them.  

¶ Governance Framework 

¶ Councillor Code of Conduct  

¶ Councillor Induction Manual  

¶ Good Governance Guide 

¶ Governance Workshops 

¶ Mentor Program (Buddy System) 

for Councillors and Senior 

Management 

¶ Domain 3 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Ensure policies and good 

governance are in accordance 

with legislative requirements and 

best practice.  

 

¶ Governance Framework 

¶ Governance Local Law  

¶ Meeting Procedure Local Law  

¶ General Local Law  

¶ Staff Code of Conduct   

¶ Councillor Code of Conduct  

¶ State Government Legislation 

¶ Local Government Performance 

Reporting Framework (LGPRF) 

¶ Industry-specific membership 

and engagement  

Support the Audit Committee to 

provide Council with pro-active 

management of corporate 

governance.  

¶ Audit Committee Charter and  

Terms of Reference   

¶ Internal Audit Program  

Work with our communities to 

encourage open communication 

and participation.  

¶ Community Action Plans  

¶ Community Engagement Policy 

¶ Community Engagement Sessions 

¶ Media, communication and 

marketing procedures 

¶ Domain 5 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Pursue strategic alliances, 

regional partnerships, 

¶ Central Highlands Mayors and 

CEOs Forum  
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stakeholder forums and advisory 

committees that assist Council in 

policy development and service 

delivery planning.  

¶ Central Highlands Regional 

Strategic Growth Plan 

¶ Western Highway Action 

Committee  

¶ Committee for Ballarat 

¶ Future of Agriculture Advisory 

Group 

¶ Regional Partnerships 

¶ Prevention Leadership Group 

¶ Ararat Bypass Advisory Group 

¶ Rural Councils Victoria 

¶ Municipal Association of Victoria 

¶ Local Government Victoria 

5.2 Services and 

infrastructure that  

meets the 

ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ existing 

and future needs  

 

Identify infrastructure and service 

funding gap priorities and 

appropriate solutions and funding 

options.  

¶ Asset Management Plans  

¶ Road Management Plan  

¶ Regional Transport Strategy  

¶ All Domains Victorian Public 

Health and Wellbeing Outcomes 

Framework 

Develop and maintain 

partnerships and advocate for 

improved service provision by 

government, the private sector 

and not-for-profit providers.  

¶ Asset Management Plans  

¶ Youth Charter 

¶ Central Highlands Mayors and 

CEOs Forum 

¶ Health Prevention Leadership 

Advisory Group 

5.3 Organisational Risk 

 

Plan for and manage Council's 

strategic, reputational and 

operational risks.  

 

¶ Risk Management Policy 

¶ Risk Management Strategy  

¶ Audit Committee Charter  

¶ Internal Audit Program 

¶ Services Excellence Framework 

Refine and implement a project 

management framework and 

processes to guide project 

prioritisation and delivery.  

¶ Major Projects Frameworks and 

Principles 

¶ Contract Management System 

¶ Project Control Group 

5.4 Professional and 

skilled staff in a safe 

and supportive 

environment  

 

Implement a program of 

continuous improvement in 

service delivery. 

¶ Recruitment and Selection Policy 

and Procedure   

¶ Continuous Improvement 

Program  

¶ Service Reviews   

¶ Customer Service Charter  

¶ Personal Development Program 
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¶ Professional Development 

Programs  

¶ Investigation of long term shared 

services 

¶ Project Control Groups 

¶ Organisational Service 

Framework 

¶ Intranet 

Support employment 

opportunities such as 

traineeships, apprenticeship and 

tertiary course work placements 

¶ Agreements with employment 

and education providers 

¶ Domain 3 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Provide a safe and effective work 

environment.  

 

¶ Occupational Health and Safety 

Policy  

¶ Bullying and Harassment Policy 

¶ Health and Wellbeing Committee 

¶ Employee Assistance Program  

¶ Domain 2 Victorian Public Health 

and Wellbeing Outcomes 

Framework 

Pursue the integration and 

management of information, 

communication and technology 

systems.  

¶ Information Systems Strategy  

¶ Central Highlands ICT Strategy  

 

Exhibit a commitment to the 

organisational values of respect, 

excellence and passion. 

¶ Systems views and behaviour 

statements 

¶ Key performance indicators 

¶ Service reviews 

5.5 Sustainable, long 

term financial  

management  

 

Develop and maintain a financial 

planning, management and 

reporting system, that protects 

the long-term interests of the 

municipality 

¶ Strategic Resources Plan  

¶ Asset Management Plan 

¶ Rating Strategy 

Actively pursue external funding 

for Council's services, assets and 

operations.  

¶ Strategic Resources Plan 

¶ Capital Expenditure Priority 

Projects 

¶ All Domains Victorian Public 

Health and Wellbeing Outcomes 

Framework 



Ararat Rural City Council Plan 2017-2021 

Page | 44 
 

STRATEGIC RESOURCE PLAN 

Section 126 of the Local Government Act 1989 (the Act) requires Council to prepare a strategic 

resource plan. This section of the Act states that: 

¶ the strategic resource plan is a plan of the resources required to achieve the council plan 
strategic objectives  

¶ the strategic resource plan must include the financial statements describing the financial 
resources in respect of at least the next four financial years 

¶ the strategic resource plan must include statements describing the non-financial 
resources including human resources in respect of at least the next four financial years 

¶ the strategic resource plan must take into account services and initiatives contained in 
any plan adopted by council and if the council proposes to adopt a plan to provide 
services or take initiatives, the resources required must be consistent with the strategic 
resource plan 

¶ council must review their strategic resource plan during the preparation of the council 
plan 

¶ council must adopt the strategic resource plan not later than 30 June each year and a 
copy must be available for public inspection at the council office and internet website 

In preparing the strategic resource plan, councils should comply with the principles of sound 
financial management as prescribed in the Act being to: 

¶ prudently manage financial risks relating to debt, assets and liabilities 

¶ provide reasonable stability in the level of rate burden 

¶ consider the financial effects of council decisions on future generations 

¶ provide full, accurate and timely disclosure of financial information. 

In addition to section 126 of the Act, part 2 of the regulations also prescribes further details in 
relation to the preparation of a strategic resource plan. 

 

The 2017/2021 Council Plan outlines the strategic direction the Council has developed for the 

support and growth of the municipality.  The accompanying Strategic Resource Plan allocates the 

/ƻǳƴŎƛƭΩǎ ƘǳƳŀƴΣ ƳŀǘŜǊƛŀƭ ŀƴŘ Ŧƛƴŀƴcial resources across the 4 key pillars, being Our Community, Our 

Lifestyle, Our Economy, Our Environment. 

The achievement of the Council Plan is highly dependent on the ability of Council to effectively 

manage its resources to achieve both the desired outcomes whilst maintaining the sustainability of 

service delivery. 

Human Resources 
 
The Council has a dedicated well trained staff compliment.  The wide range of services undertaken 
by Council involves the knowledge, training and effort of 135.9 equivalent full time staff in varied 
categories of employment. 
 

¢ƘŜ ǎƪƛƭƭǎ ōŀǎŜ ƻŦ ǘƘŜ /ƻǳƴŎƛƭΩǎ ǿƻǊƪŦƻǊŎŜ ƛǎ ŘƛǾŜǊǎŜΦ  ¢ƘŜ /ƻǳƴŎƛƭ Ƙŀǎ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ƴǳƳōŜǊ ƻŦ ƭƻƴƎ 

serving employees and their knowledge is a very valuable asset.  The Council has identified that over 
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the life of the Council Plan there is significant potential for a number of these staff to make different 

lifestyle and employment choices. 

 

/ƻǳƴŎƛƭΩǎ ǎǘŀŦŦ ōŀǎŜŘ ǎǘǊŀǘŜƎƛŜǎ ƛƴŎƭǳŘŜΥ 

¶ A focus on extending the skills of existing staff to further their career options. 

¶ Provide the tools, equipment and technology to allow staff to maximise their efficiency and 
effectiveness. 

¶ Encourage staff to up-skill. 

¶ Undertake a succession planning program to ensure vital knowledge and intellectual property is 
retained in our organisation. 

¶ Support employment opportunities such as traineeships, apprenticeship and tertiary course 
work placements. 

 

The Council does not anticipate any significant change in staff numbers over the duration of the 

Council Plan. 

The Local Authorities Award and the Ararat Rural City Council Enterprise Agreement no.8 - 2016 

(EBA) govern the employment of staff.  These documents encourage multi skilling, flexibility and the 

effective application of staff capabilities. The Ararat Rural City Council supports equal employment 

opportunity. 

 
Volunteers 
The Council also appreciates its large volunteer base and acknowledges the valuable contribution 

they make to the municipality across a broad range of activities. 

 
Financial Resources 
The Council Plan includes a four year Strategic Financial Plan.  The plan will be updated on an 

ongoing basis and includes the following Council financial strategies: 

¶ Rating Strategy 

¶ Fees and charges Strategy 

¶ Asset review process 

¶ Borrowing Strategy 
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The plan also provides a forecast ƻŦ /ƻǳƴŎƛƭΩǎ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ƻǾŜǊ ǘƘŜ ƴŜȄǘ п ȅŜŀǊǎ ǘƻ ол WǳƴŜ 

2021, based on a number of key assumptions: 

 
  2017/2018 2018/2019 2019/2020 2020/2021 
 % % % % 
Materials and services cost 
increases 3.00 3.00 3.00 3.00 
Rate increases 2.00 2.00 2.00 2.00 
Property growth 0.08 0.08 0.08 0.08 
Wages growth 2.00 2.00 2.00 2.00 
Government funding 0.50 0.50 0.50 0.50 
Statutory fees 2.00 2.00 2.00 2.00 
User fees 2.00 2.00 2.00 2.00 
Investment return 2.00 2.00 2.00 2.00 
Borrowing rate 4.65 4.65 4.65 4.65 

 

Rating Strategy 
 

Strategy Context 
In developing the Strategic Resource Plan, rates and charges were identified as an important source 

of revenue, accounting for 57.9% of the total revenue received by Council in 2016/17. Planning for 

future rate increases has therefore been an important component of the Strategic Resource 

Planning process. The level of required rates and charges has been considered in this context, with 

ǊŜŦŜǊŜƴŎŜ ǘƻ /ƻǳƴŎƛƭΩǎ ƻǘƘŜǊ ǎƻǳǊŎŜǎ ƻŦ ƛƴŎƻƳŜ ŀƴŘ the planned expenditure on services and works 

to be undertaken for the community.  

However, it has also been necessary to balance the importance of rate revenue as a funding source 

with community sensitivity to increases, particularly given the change to bi-annual general 

revaluations, and increases in valuations (and subsequently rates) for some property classes in the 

municipality.  

It is well recognised that Council provides a number of regional city type services such as performing 

arts centre, art gallery, Chinese heritage museum, botanical gardens, indoor and outdoor pools, 

Alexandra Oval Community and Recreation Centre, but the rate revenue is derived from a small rural 

base and its ability to raise income through user fees and charges is limited. This regional city focus 

then has a flow-on effect with high recurrent operations and maintenance costs per assessment.  
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Current year rate increase 
In order to maintain existing service levels and fund the capital works program, the amount raised in 

rate and charges will increase by 2% in 2017/18 raising a total of $16.385 million. Waste 

Management charges are estimated to rise by 2% in 2017/18. 

The following table sets out future proposed rate increases and total rates to be raised, based on the 

budgeted rates and charges income for 2016/17: 

 

 Rate Total Rates 
Year Increase Raised 
 % ϷΩллл 
2016/17 2.50 15,909 
2017/18 2.00 16,358 
2018/19 2.00 16,713 
2019/20 2.00 17,047 
2020/21 2.00 17,388 

   
The rate rise for 2017/18 of 2% is in line with the new Fair Go Rates System introduced by the State 

Government. Council elected not to apply to the Essential Services Commission (ESC) for a variation 

in 2017/18Φ wŀǘŜ ŎŀǇǇƛƴƎ ǿƛƭƭ ǊŜǎǘǊƛŎǘ /ƻǳƴŎƛƭΩǎ ŎŀǇŀŎƛǘȅ ǘƻ ǊŀƛǎŜ ƛƴŎƻƳŜ ŀǘ ŀƴ appropriate level to 

ŦǳƴŘ /ƻǳƴŎƛƭΩǎ ƻǇŜǊŀǘƛƻƴǎ ƛƴǘƻ ǘƘŜ ŦǳǘǳǊŜΦ 

Rating structure 
The rating strategy previously adopted in June 2016 will be reviewed as part of the budget process 

and a new strategy will be adopted before June 2017. The new strategy is proposing to make no 

significant changes to the differential rating system. A rating strategy is the method by which Council 

systematically considers factors of importance that informs its decisions about the rating system. 

The rating system determines how Council will raise money from properties within the municipality. 

It does not influence the total amount of money to be raised, only the share of revenue contributed 

by each property 

The Rating Strategy documents principles in relation to the municipal charge, differential rates, 

special rates and charges, rebates and/or incentives and service charges. This strategy has guided 

Council in its decision making as part of the annual budget setting process. 

Council has established a rating structure which is comprised of two key elements. These are: 

¶ Property values and  

¶ A municipal charge ς to cover some of the administrative costs of the Council. 
 

Striking a proper balance between these elements provides equity in the distribution of the rate 

burden across residents. 

Council makes a further distinction within the property value component of rates based on the 

purpose for which the property is used, that is, whether the property is used for residential, 

commercial, industrial, or farm purposes. This distinction is based on the concept that business 

should pay a fair and equitable contribution to rates, taking into account the benefits those 

businesses derives from the local community. 
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Having reviewed the various valuation bases for determining the property value component of rates, 

Council has determined to apply a Capital Improved Value (CIV) basis on the grounds that it provides 

the most equitable distribution of rates across the municipality. There are currently no plans to 

change this.  

The proposed rating structure comprises four differential rates (general, commercial, industrial and 

ŦŀǊƳύΦ ¢ƘŜǎŜ ǊŀǘŜǎ ŀǊŜ ǎǘǊǳŎǘǳǊŜŘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ {ŜŎǘƛƻƴ мсм Ψ5ƛŦŦŜǊŜƴǘƛŀƭ 

wŀǘŜǎΩ ƻŦ ǘƘŜ !ŎǘΦ  

¶ commercial rate is set at 160% of the general rate (160% in 2016/17),  

¶ the industrial rate is set at 130% of the general rate (130% in 2016/17) and  

¶ the farm rate is set at 55% of the general rate (55% in 2016/17).  

Council also has a municipal charge, a kerbside collection charge and a recycling charge as allowed 

under the Act. 

Council Rebate 
 

The Rating Strategy adopted by Council in June 2016 provided that Council grant a Council funded 

rebate of $90 for the 2016/17 year for ratepayers entitled to receive the State Government 

Concession under Section 171 of the Local Government Act 1989. The rebate has been increased to 

$92 for 2017/18 in the proposed budget.  

The rebate is granted in accordance with Section 169 of the Local Government Act 1989. 

The rebate was introduced to assist in the proper social deveƭƻǇƳŜƴǘ ƻŦ /ƻǳƴŎƛƭΩǎ ƳǳƴƛŎƛǇŀƭ ŘƛǎǘǊƛŎǘ 

and give rise to a community benefit because it facilitates greater equity for pensioner ratepayers. 

 
Fees and Charges Strategy 
In general Council is only able to control three income groups ς municipal rates, waste collection 

charges and general charges. General charges currently make up 4.9҈ ƻŦ /ƻǳƴŎƛƭΩǎ ǊŜǾŜƴǳŜ ǎƻ 

Council relies heavily on municipal rates to fund services.   

Any increases in fees or the movement towards a user pays system will be influenced by economic, 
social and political issues. Council is required to ensure services and facilities are accessible and 
equitable. Local Government is getting to a stage where it has exhausted its capacity to increase user 
charges and the only way to fund services is by increasing municipal rates. 
  

An itemised list of fees and charges now form part of the budget document as an appendix. Part of 

the budget process is for Council officers to review the list of charges and increase controllable fees 

by 2% wherever possible. Property rentals are generally controlled by formal leases, most of which 

include rental increase clauses.    

Asset review process 
Council is under competing pressures to deliver appropriate services to its communities whilst 

maintaining ageing infrastructure in need of renewal. 
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In March 2010 Council adopted an Asset Disposal Process which has subsequently been renamed the 

Asset review process. This process provides Council with the framework to review assets that no 

longer meet the service needs of the community.  

Is it expected that over the life of the Strategic Resource Allocation Plan a review of assets will be 

undertaken to identify possible assets that can be rationalised. The process does include consulting 

with the community to ensure the assets identified no longer meet the service needs of the 

community. 

Borrowings Strategy 
 
In determining an appropriate debt level, the following factors are seen as important: 

¶ level of debt servicing costs as a proportion of rate revenue;  

¶ ability to raise revenue in addition to rates;  

¶ level of realisable assets to support the indebtedness;  

¶ achieving the right mix of capital works and debt commitments; population growth and 
demographics; and 

¶ community needs. 
 

The relative debt levels of councils within the small shire councils group are shown in the graph 

ōŜƭƻǿΦ !ǊŀǊŀǘ /ƻǳƴŎƛƭΩǎ ǘƻǘŀƭ ŘŜōǘ ŀǘ ол WǳƴŜ нлм6 was $2 million compared to an average of $2.506 

million. The budget for 2017/18 allows for a loan of $1 million to help fund the upgrade at the Ararat 

Arts Precinct. 
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By comparing a number of different debt ratios within the small rural council grouping, Ararat Rural 

City Council can begin to consider what level of debt is appropriate: 

¶ /ƻǳƴŎƛƭΩǎ ŘŜōǘ ƭŜǾŜƭ ƛǎ ōŜƭƻǿ ōƻǘƘ ǘƘŜ ƎǊƻǳǇ ŀƴŘ ǘƘŜ ǎǘŀǘŜ ŀǾŜǊŀƎŜΦ ¢ƘŜ ŀǾŜǊŀƎŜ ŘŜōǘ ƭŜǾŜƭ 
across the small council group was $2.506 million at 30 June 2016. 

¶ ŎƻǳƴŎƛƭΩǎ ŦƛƴŀƴŎƛŀƭ Ǌŀǘƛƻǎ ŀǊŜ ǿŜƭƭ ǿƛǘƘƛƴ {ǘŀǘŜ DƻǾŜǊƴƳŜƴǘ ǇǊǳŘŜƴǘƛŀƭ ƎǳƛŘŜƭƛƴŜǎ 

¶ with borrowings of $2 million as at 30 June 2016Σ /ƻǳƴŎƛƭΩǎ ŘŜōǘ ŎƻƳƳƛǘƳŜƴǘ Ǌŀǘƛƻ ƛǎ 
expected to be 1.33% at 30 June 2017. Council, at this level of debt, is well within State 
Government Prudential Guidelines.  

 

Council obtained the new loans using the Local Government Funding Vehicle. Under this 

arrangement the new loans are interest only loans with a balloon payment at the end of the 7 year 

loan period. To assist with the eventual repayment of the principal Council has created a Loan 

Repayment reserve and makes an annual allocation to this reserve. 

It is likely that in future borrowings and external grants will be required to fund infrastructure 

initiatives. The following table sets out future proposed borrowings, based on the forecast financial 

position of Council as at 30 June 2017. 

Year 
New 

Borrowings 
Principal  

Paid 
Interest  

Paid 
Balance      
30 June 

 ϷΩллл ϷΩллл ϷΩллл ϷΩллл 
2016/17 - - 140 2,000 
2017/18 1,000 - 140 3,000 
2018/19 - - 140 3,000 
2019/20 - - 140 3,000 
2020/21 - - 140 3,000 
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Comprehensive Income Statement        

For the four years ending 30 June 2021           

            

  Forecast 
Actual 

Budget Strategic Resource Plan 

Projections 

  2016/17 2017/18 2018/19 2019/20 2020/21 

  ϷΩллл ϷΩллл ϷΩллл ϷΩллл ϷΩллл 

Income           

Rates and charges 15,909 16,385 16,713 17,047 17,388 

Statutory fees and fines 195 222 226 231 236 

User fees 1,527 1,495 1,525 1,556 1,587 

Grants - Operating  6,924 7,140 6,787 6,821 6,855 

Grants - Capital 5,005 4,621 1,054 1,054 1,054 

Contributions - monetary 60 110 30 30 30 

Net gain/(loss) on disposal of property, 
infrastructure, plant and equipment 

54 56 58 60 63 

Other income 452 496 506 516 526 

Total income 30,126 30,525 26,899 27,315 27,739 

            

Expenses           

Employee costs 11,034 11,628 11,861 12,098 12,340 

Materials and services 8,945 8,570 8,439 8,692 8,953 

Depreciation and amortisation 7,548 7,925 8,321 8,737 9,174 

Borrowing costs 140 140 140 140 140 

Other expenses 282 317 330 343 357 

Total expenses 27,949 28,580 29,091 30,010 30,964 

            

Surplus/(deficit) for the year 2,177 1,945 (2,192) (2,695) (3,225) 

            

            

Comprehensive result 2,177 1,945 (2,192) (2,695) (3,225) 
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Balance Sheet            

For the four years ending 30 June 2021           

            

            
  Forecast 

Actual 
Budget Strategic Resource Plan 

Projections 

  2016/17 2017/18 2018/19 2019/20 2020/21 

  ϷΩллл ϷΩллл ϷΩллл ϷΩллл ϷΩллл 

Assets           

Current assets           

Cash and cash equivalents 12,273 12,264 13,182 13,915 14,454 

Trade and other receivables 2,348 2,348 2,348 2,348 2,348 

Inventories 105 105 105 105 105 

Other assets 9 9 9 9 9 

Total current assets 14,735 14,726 15,644 16,377 16,916 

            

Non-current assets           

Property, infrastructure, plant & equipment 170,461 173,415 170,305 166,877 163,113 

Investment property 1,258 1,258 1,258 1,258 1,258 

Total non-current assets 171,719 174,673 171,563 168,135 164,371 

Total assets 186,454 189,399 187,207 184,512 181,287 

            

Liabilities           

Current liabilities           

Trade and other payables 697 697 697 697 697 

Trust funds and deposits 373 373 373 373 373 

Provisions 3,116 3,116 3,116 3,116 3,116 

Interest-bearing loans and borrowings 0 0 0 0 2,000 

Total current liabilities 4,186 4,186 4,186 4,186 6,186 

            

Non-current liabilities           

Provisions 187 187 187 187 187 

Interest-bearing loans and borrowings 2,000 3,000 3,000 3,000 1,000 

Total non-current liabilities 2,187 3,187 3,187 3,187 1,187 

Total liabilities 6,373 7,373 7,373 7,373 7,373 

Net assets 180,081 182,026 179,834 177,139 173,914 

            

Equity           

Accumulated surplus 74,459 76,455 73,325 69,692 65,529 

Reserves 105,622 105,571 106,509 107,447 108,385 

Total equity 180,081 182,026 179,834 177,139 173,914 
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Statement of Changes in Equity           

For the four years ending 30 June 2021           

    

Total 

Accumulated 
Surplus 

Revaluation 
Reserve 

Other 
Reserves 

    ϷΩллл ϷΩллл ϷΩллл ϷΩллл 

2017           

Balance at beginning of the financial year   177,904 71,377 96,298 10,229 

Surplus/(deficit) for the year   2,177 2,177 - - 
Net asset revaluation increment/(decrement)   - - - - 
Transfer to other reserves   - (1,805) - 1,805 

Transfer from other reserves   - 2,710 - (2,710) 

Balance at end of the financial year   180,081 74,459 96,298 9,324 

            

2018           

Balance at beginning of the financial year   180,081 74,459 96,298 9,324 
Surplus/(deficit) for the year   1,945 1,945 - - 
Net asset revaluation increment/(decrement)   - - - - 
Transfer to other reserves   - (1,198) - 1,198 

Transfer from other reserves   - 1,249 - (1,249) 

Balance at end of the financial year   182,026 76,455 96,298 9,273 

            

2019           

Balance at beginning of the financial year   182,026 76,455 96,298 9,273 
Surplus/(deficit) for the year   (2,192) (2,192) - - 
Net asset revaluation increment/(decrement)   - - - - 
Transfer to other reserves   - (938) - 938 

Transfer from other reserves   - - - - 

Balance at end of the financial year   179,834 73,325 96,298 10,211 

            

2020           

Balance at beginning of the financial year   179,834 73,325 96,298 10,211 
Surplus/(deficit) for the year   (2,695) (2,695) - - 
Net asset revaluation increment/(decrement)   - - - - 

Transfer to other reserves   - (938) - 938 

Transfer from other reserves   - - - - 

Balance at end of the financial year   177,139 69,692 96,298 11,149 

            

2021           

Balance at beginning of the financial year   177,139 69,692 96,298 11,149 
Surplus/(deficit) for the year   (3,225) (3,225) - - 
Net asset revaluation increment/(decrement)   - - - - 

Transfer to other reserves   - (938) - 938 

Transfer from other reserves   - - - - 

Balance at end of the financial year   173,914 65,529 96,298 12,087 
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Statement of Cash Flows         

For the four years ending 30 June 2021           

  Forecast 
Actual 

Budget Strategic Resource Plan 

Projections 

  2016/17 2017/18 2018/19 2019/20 2020/21 

  ϷΩллл ϷΩллл ϷΩллл ϷΩллл ϷΩллл 

  Inflows Inflows Inflows Inflows Inflows 

  (Outflows) (Outflows) (Outflows) (Outflows) (Outflows) 

Cash flows from operating activities           

Rates and charges 15,909 16,385 16,713 17,047 17,388 

Statutory fees and fines  195 222 226 231 236 

User fees 1,680 1,645 1,678 1,712 1,746 

Grants - operating 6,924 7,140 6,787 6,821 6,855 

Grants - capital 5,005 4,621 1,054 1,054 1,054 

Contributions - monetary 60 110 30 30 30 

Interest received 337 382 390 398 406 

Other receipts 115 114 116 118 120 

Net GST refund / payment 742 707 691 714 737 

Employee costs (11,034) (11,628) (11,861) (12,098) (12,340) 

Materials and services (9,840) (9,427) (9,283) (9,562) (9,849) 

Other payments (282) (317) (330) (343) (357) 

Net cash provided by/(used in) operating 
activities  

9,811 9,954 6,211 6,122 6,026 

            

Cash flows from investing activities           

Payments for property, infrastructure, plant 
and equipment  

(10,408) (11,102) (5,443) (5,551) (5,661) 

Proceeds from sale of property, 
infrastructure, plant and equipment  

270 279 290 302 314 

Net cash provided by/ (used in) investing 
activities  

(10,138) (10,823) (5,153) (5,249) (5,347) 

            

Cash flows from financing activities            

Finance costs  (140) (140) (140) (140) (140) 

Proceeds from borrowings  0 1,000 0 0 0 

Net cash provided by/(used in) financing 
activities  

(140) 860 (140) (140) (140) 

            

Net increase/(decrease) in cash & cash 
equivalents  

(467) (9) 918 733 539 

Cash and cash equivalents at the beginning of 
the financial year  

12,740 12,273 12,264 13,182 13,915 

Cash and cash equivalents at the end of the 
financial year  

12,273 12,264 13,182 13,915 14,454 
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Statement of Capital Works         

For the four years ending 30 June 2021           

            

            

  Forecast 
Actual 

Budget Strategic Resource Plan 

Projections 

  2016/17 2017/18 2018/19 2019/20 2020/21 

  ϷΩллл ϷΩллл ϷΩллл ϷΩллл ϷΩллл 

Property           

Buildings 2,068 5,807 196 200 204 

Total property 2,068 5,807 196 200 204 

Plant and equipment           

Plant, machinery and equipment 920 1,115 1,137 1,160 1,183 

Fixtures, fittings and furniture 35 235 87 89 91 

Library books 58 58 58 58 58 

Total plant and equipment 1,013 1,408 1,282 1,307 1,332 

Infrastructure           

Roads 5,441 2,770 2,826 2,883 2,941 

Bridges 1,341 560 571 582 594 

Footpaths and cycleways 309 357 364 371 378 

Drainage 236 200 204 208 212 

Total infrastructure 7,327 3,887 3,965 4,044 4,125 

Total capital works expenditure 10,408 11,102 5,443 5,551 5,661 

            

Represented by:           

New asset expenditure 517 1,452 49 50 51 

Asset renewal expenditure 7,758 6,164 4,701 4,795 4,889 

Asset upgrade expenditure 2,133 3,486 693 706 721 

Total capital works expenditure 10,408 11,102 5,443 5,551 5,661 
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A summary of human resources expenditure categorised according to the organisational structure of 

Council is included below: 

Statement of Human Resources         

For the four years ending 30 June 2021           

            

  Forecast 
Actual 

Budget Strategic Resource Plan 

Projections 

  2016/17 2017/18 2018/19 2019/20 2020/21 

  ϷΩллл ϷΩллл ϷΩллл ϷΩллл ϷΩллл 

Staff expenditure           

Employee costs 11,034 11,628 11,861 12,098 12,340 

Total staff expenditure  11,034 11,628 11,861 12,098 12,340 

            

  FTE FTE FTE FTE FTE 

Staff numbers           

Employees 135.9 135.9 135.9 135.9 135.9 

Total staff numbers 135.9 135.9 135.9 135.9 135.9 

 

A summary of human resources expenditure categorised according to the organisational structure of Council is 

included below: 

  Comprises 

 
 
Department 

Budget 
2017/18 
ϷΩллл 

Permanent 
Full time 
ϷΩллл 

Permanent 
Part Time  
ϷΩллл 

Planning & Public Health 1,271 886 385 
Community Life 1,953 913 1,040 
Operational Services 4,292 4,260 32 
Assets, Finances & Corporate Services 1,446 1,365 81 
Corporate Strategy, Risk & Governance 2,288 1,984 304 

Total permanent staff expenditure 11,250 9,408 1,842 
Casuals and other expenditure 378   

Total expenditure 11,628   

 

A summary of the number of full time equivalent (FTE) Council staff in relation to the above expenditure is 

included below: 

  Comprises 

 
Department 

Budget 
FTE 

 

Permanent 
Full time  

Permanent 
Part Time  

 
Planning & Public Health 10.1 7.0 3.1 
Community Life 24.6 10.0 14.6 
Operational Services 58.4 58.0 0.4 
Assets, Finances & Corporate Services 15.0 14.0 1.0 
Corporate Strategy, Risk & Governance 22.9 19.0 3.9 

Total permanent staff 131.0 108.0 23.0 
Casuals and other 4.9   

Total staff 135.9   
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Financial performance indicators 

The following table ƘƛƎƘƭƛƎƘǘǎ /ƻǳƴŎƛƭΩǎ ŎǳǊǊŜƴǘ ŀƴŘ ǇǊƻƧŜŎǘŜŘ ǇŜǊŦƻǊƳŀƴŎŜ ŀŎǊƻǎǎ ŀ ǊŀƴƎŜ ƻŦ ƪŜȅ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴŘƛŎŀǘƻǊǎΦ ¢ƘŜǎŜ ƛƴŘƛŎŀǘƻrs provide a useful analysis 

ƻŦ /ƻǳƴŎƛƭΩǎ ŦƛƴŀƴŎƛŀƭ Ǉƻǎƛǘƛƻƴ ŀƴŘ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ǎƘƻǳƭŘ ōŜ ƛƴǘŜǊǇǊŜǘŜŘ ƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ƻōƧŜŎǘƛǾŜǎΦ 

 Indicator Measure 

N
o
te

s Actual Forecast Budget  Strategic Resource Plan Projections Trend 
2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 +/o/ - 

Operating position           

Adjusted underlying result Adjusted underlying surplus (deficit) / Adjusted 
underlying revenue 

1 (14.2%) (7.0%)  (6.5%)  (8.3%)  (10.0%)  (11.7%) - 

Liquidity          
Working Capital 

Current assets / current liabilities 
2 383.6% 352.0% 351.8% 373.7% 391.2% 273.5% o 

Unrestricted cash 
Unrestricted cash / current liabilities 

 291.5% 268.3% 282.1% 303.5% 320.6% 225.3% o 

Obligations          

Loans and borrowings Interest bearing loans and borrowings / rate revenue 3 13.1% 12.6% 18.3% 18.0% 17.6% 17.3% + 

Loans and borrowings Interest and principal repayments on interest 
bearing loans and borrowings / rate revenue 

 1.0% 0.9% 0.9% 0.8% 0.8% 0.8% o 

Indebtedness Non-current liabilities / own source revenue  12.5% 12.1% 17.1% 16.8% 16.5% 6.0% + 

Asset renewal Asset renewal expenses / Asset depreciation 4 67.3% 102.8% 61.9% 56.5% 54.9% 53.3% - 

Stability          

Rates concentration Rate revenue / adjusted underlying revenue 5 65.9% 52.9% 53.9% 62.2% 62.5% 62.8% + 

Rates effort Rate revenue / CIV of rateable properties in the 
municipality 

 0.7% 0.7% 0.7% 0.7% 0.7% 0.7% o 

Efficiency          

Expenditure level Total expenses/ no. of property assessments  $3,720 $3,785 $3,935 $4,015 $4,101 $4,189 + 

Revenue level Residential rate revenue / No. of residential property  $1,746 $1,781 $1,818 $1,843 $1,871 $1,899 + 
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 Indicator Measure 

N
o
te

s Actual Forecast Budget  Strategic Resource Plan Projections Trend 
2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 +/o/ - 

assessments 

Workforce turnover No. of permanent staff resignations & terminations / 
average no. of permanent staff for the financial year 

 8.94% 7.94% 7.94% 7.94% 7.94% 7.94% o 

 

Key to Forecast Trend: 

+ Forecasts improvement in Council's financial performance/financial position indicator 

o Forecasts that Council's financial performance/financial position indicator will be steady 

 - Forecasts deterioration in Council's financial performance/financial position indicator 

Notes to indicators 

1 Adjusted underlying result ς An indicator of the sustainable operating result required to enable Council to continue to provide core services and meet its objectives. Rate 

/ŀǇǇƛƴƎ ǿƛƭƭ ƘŀǾŜ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ƛƳǇŀŎǘ ƻƴ /ƻǳƴŎƛƭΩǎ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ƻǾŜǊ ǘƘŜ period, with continued losses expected if services are to be provided at the current levels. 

2 Working Capital ς The proportion of current liabilities represented by current assets. Working capital is forecast to increase as Council transfers funds to reserves each 

year to pay out the loans raised under the Local Government Funding Vehicle when the loans mature. 

3 Debt compared to rates ς Council has interest only loans using the Local Government Funding Vehicle so no debt compared to rates is consistent over the life of the plan.  

4 Asset renewal - This percentage indicates the extent of Council's renewal of assets against its depreciation charge (an indication of the decline in value of its existing 

capital assets). A percentage greater than 100 indicates Council is maintaining its existing assets, while a percentage less than 100 means its assets are deteriorating faster 

than they are being renewed and future capital expenditure will be required to renew assets. 

5 Rates concentration - Reflects extent of reliance on rate revenues to fund all of Council's on-going services. This indicator proves Council relies heavily on rates as a source 

of income. The trend indicates Council will become more reliant on rate revenue compared to all other revenue sources. RaǘŜ ŎŀǇǇƛƴƎ Ƙŀǎ ǊŜǎǘǊƛŎǘŜŘ /ƻǳƴŎƛƭΩǎ ŎŀǇŀŎƛǘȅ ǘƻ 

ǊŀƛǎŜ ƛƴŎƻƳŜ ŀǘ ŀƴ ŀǇǇǊƻǇǊƛŀǘŜ ƭŜǾŜƭ ǘƻ ŦǳƴŘ /ƻǳƴŎƛƭΩǎ ƻǇŜǊŀǘƛƻƴǎΦ 
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List of funding sources in relation to the planned capital works expenditure 

 

A summary of the funding sources in relation to the planned capital works expenditure, classified separately as to grants, contributions, Council cash and 
borrowings is included below: 

  Asset expenditure types Summary of Funding sources 

           

Capital Works Area 
ProjectC

ost 
New Renewal Upgrade Expansion 

Grants 
Contributi

ons 
Council 

Cash 
Borrowin

gs 

  ϷΩллл ϷΩллл ϷΩллл ϷΩллл ϷΩллл ϷΩллл ϷΩллл $'000 $'000 

PROPERTY          

          
Buildings            
Ararat Arts Precinct Redevelopment 5,611 0 0 5,611 0 3,567 70 974 1,000 
Olver Stand 100 0 100 0 0 0 0 100 0 
Willaura Hall Roof Replacement 96 0 96 0 0 0 0 96 0 

Total Buildings 5,807 0 196 5,611 0 3,567 70 1,170 1,000 

          

TOTAL PROPERTY 5,807 0 196 5,611 0 3,567 70 1,170 1,000 
          

PLANT AND EQUIPMENT          

          
Plant, Machinery and Equipment          
Global Vehicle Purchases 320 0 320 0 0 0 0 320 0 
Global Major Plant Purchases 795 0 795 0 0 0 0 795 0 

Total Plant, Machinery and Equipment 1,115 0 1,115 0 0 0 0 1,115 0 

          
Fixtures, Fittings and Furniture          
Virtual Desktop Replacement 200 0 200 0 0 0 0 200 0 
Parking Meters 35 0 35 0 0 0 0 35 0 

Total Fixtures, Fittings and Furniture 235 0 235 0 0 0 0 235 0 

          
Library books          
Bookstock 58 0 58 0 0 0 0 58 0 

Total library books 58 0 58 0 0 0 0 58 0 
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  Asset expenditure types Summary of Funding sources 

           

Capital Works Area 
ProjectC

ost 
New Renewal Upgrade Expansion 

Grants 
Contributi

ons 
Council 

Cash 
Borrowin

gs 

  ϷΩллл ϷΩллл ϷΩллл ϷΩллл ϷΩллл ϷΩллл ϷΩллл $'000 $'000 

TOTAL PLANT AND EQUIPMENT 1,408 0 1,408 0 0 0 0 1,408 0 
          

INFRASTRUCTURE          

          
Roads          
Mount William Road 460 0 460 0 0 460 0 0 0 
Back Bolac Road 200 0 0 200 0 200 0 0 0 
Challicum Road 90 0 0 90 0 90 0 0 0 
Resheeting capital 700 0 700 0 0 0 0 700 0 
Reseal works over $10,000 1,150 0 1150 0 0 304 0 846 0 
Alexandra Oval Carpark 60 60 0 0 0 0 0 60 0 
Willaura Kerb & Channel Renewal 110 0 110 0 0 0 0 110 0 

Total Roads 2,770 60 2,420 290 0 1,054 0 1,716 0 

          
Bridges          
Bridge Guard Rail 60 60 0 0 0 0 0 60 0 
Bridge Strengthening 20 0 20 0 0 0 0 20 0 
Denicull Creek 30 0 30 0 0 0 0 30 0 
Elmhurst-Landsborough Rd Bridge 450 0 450 0 0 0 0 450 0 

Total Bridges 560 60 500 0 0 0 0 560 0 

          
Footpaths and Cycleways          
Barkly Link 22 0 22 0 0 0 0 22 0 
Minor Footpath Renewal 25 0 25 0 0 0 0 25 0 
Footpath Connections 75 75 0 0 0 0 0 75 0 
Streatham & Buangor Pathway Renewal 35 0 35 0 0 0 0 35 0 
Golf Links Pathway Extension 100 100 0 0 0 0 0 100 0 
Condition Assessment Program 100 0 100 0 0 0 0 100 0 

Total Footpaths and Cycleways 357 175 182 0 0 0 0 357 0 

          
Drainage          
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  Asset expenditure types Summary of Funding sources 

           

Capital Works Area 
ProjectC

ost 
New Renewal Upgrade Expansion 

Grants 
Contributi

ons 
Council 

Cash 
Borrowin

gs 

  ϷΩллл ϷΩллл ϷΩллл ϷΩллл ϷΩллл ϷΩллл ϷΩллл $'000 $'000 

Tatyoon Road Drainage 80 0 80 0 0 0 0 80 0 
Buangor-Ben Nevis Drainage 120 0 120 0 0 0 0 120 0 

Total Drainage 200 0 200 0 0 0 0 200 0 

          

TOTAL INFRASTRUCTURE 3,887 295 3,302 290 0 1,054 0 2,833 0 

          
TOTAL CAPITAL WORKS 2017/18 11,102 295 4,906 5,901 0 4,621 70 5,411 1,000 

 

Summary of capital works 

 

  Asset expenditure types Funding sources 

           

Capital Works Area 
ProjectC

ost 
New Renewal Upgrade Expansion 

Grants 
Contributi

ons 
Council 

Cash 
Borrowin

gs 

  ϷΩллл ϷΩллл ϷΩллл ϷΩллл ϷΩллл ϷΩллл ϷΩллл $'000 $'000 

          

PROPERTY 5,807 0 196 5,611 0 3,567 70 1,170 1,000 
PLANT AND EQUIPMENT 1,408 0 1,408 0 0 0 0 1,408 0 

INFRASTRUCTURE 3,887 295 3,302 290 0 1,054 0 2,833 0 

TOTAL CAPITAL WORKS 11,102 295 4,906 5,901 0 4,621 70 5,411 1,000 
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Legislative Requirements 

There are many State Government Acts and Regulations, including those listed below, which have a 

direct impact on Council and require significant compliance, contain specific provisions relevant to 

Local Government, have some form of indirect influence or require specific knowledge.    

Aboriginal Heritage Act 2006 
Associations Incorporation Reform Act 2012 
Building Act 1993   
Building Regulations 2006 
Children Youth and Families Act 2005 
Conservation, Forests and Land Act 1987 
Country Fire Authority Act 1958 
Country Fire Authority Regulations 2004  
Cultural and Recreational Land Act 1963 
Dangerous Goods Act 1985 
Disability Act 2006 
Domestic Animals Act 1994 
Drugs, Poisons and Controlled Substances 
Regulations 2006 
Education and Care Services National Law Act 2010 
Electricity Safety Act 1998 
Emergency Management Act 1986 
Environment Protection Act 1970 
Fences Act 1968 
Fire Services Property Levy Act 2012 
Flora and Fauna Guarantee Act 1988 
Food Act 1984   
Freedom of Information Act 1982 
Gambling Regulations Act 2003 
Geothermal Energy Resources Regulations 
Graffiti Prevention Act 2007 
Health Records Act 2001 
Heritage Act 1995 
Housing Act 1983   
Impounding of Livestock Act 1994 
Information Privacy Act 2000 
Infringements Act 2006 
Infringements (General) Regulations 2006 
Land Act 1958 
Land Acquisition and Compensation Act 1986 
Land Acquisition and Compensation Regulations 
2010 
Landlord and Tenant Act 1958 
Liquor Control Reform Act 1998   
Local Government Act 1989 
Local Government (Long Service Leave) Regulation 
2012 
Local Government (General) Regulations 2004 
Local Government (Planning and Reporting) 
Regulations 2014 

aŀƎƛǎǘǊŀǘŜǎΩ /ƻǳǊǘ !Ŏǘ мфуф 
Minerals Resources (Sustainable Development) Act 
1990 
Miscellaneous and Administrative Powers 
Pipelines Act 2005 
Planning and Environment Act 2004   
Planning and Environment Regulations 2008   
Planning and Environment (Fees) Interim 
Regulations 2012  
Public Health and Wellbeing Act 2008 
Public Records Act 1973 
Rail Safety Act 2006  
Residential Tenancies Act 1997 
Residential Tenancies (Caravan Parks and Movable 
Dwellings Registration and Standards) Regulations 
2010 
Road Management Act 2004 
Road Management (General) Regulations 2005 
Road Management (Works and Infrastructure) 
Regulations 2005 
Road Safety Act 1986   
Road Safety Road Rules 2009 
Road Safety (General) Regulations 2009 
Road Safety (Traffic Management) Regulations 
2009 
Road Safety (Vehicles) Regulations 2009 
Second Hand Dealers and Pawnbrokers Act 1989 
Sheriff Act 2009 
Sex Work Act 1994 
Shop Trading Reform Act 1996 
Sport and Recreation Act 1972 
Subdivision Act 1988 
Subdivision (Fees) Interim Regulations 2014 
Subdivision (Procedures) Regulations 2011 
{ǳōŘƛǾƛǎƛƻƴ όwŜƎƛǎǘǊŀǊΩǎ wŜǉǳƛǊŜƳŜƴǘǎύ Regulations 
2011  
Summary Offences Act 1966 
Transfer of Land Act 1958 
Transport Integration Act 2010   
Tobacco Act 1987   
Valuation of Land Act 1960 
Victoria State Emergency Service Act 2005 
Victorian Grants Commission Act 1976 
Victorian Inspectorate Act 2011 
Water Act 1989 
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Acknowledgement of Country 

We acknowledge the traditional owners of the land on which we meet, and pay our respects to their 

elders, past and present. 

 
 
 
 
 
Contacting Council 
 
Postal Address: 
Ararat Rural City Council 
PO Box 246 
Ararat  3377 
Telephone: 03 5355 0200 
Fax: 03 5355 1695 
 
Email: 
council@ararat.vic.gov.au 
 
Website: 
www.ararat.vic.gov.au 
 
Customer Centre: 
Municipal Offices 
Cnr Vincent and High Streets 
Ararat 3377 


